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DEFINITIONS
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RESPONSIBILITIES
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COMMITTEES AND STRATEGIC PLANNING 
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Organizational Planning and Improvement Committee (OPIC)  

Internal Review Team (IRT)   



External Review Team (ERT)  


Program Review Committee (PRC)  


Assessment of Academic Achievement Committee (AAAC) 

THE STRATEGIC PLANNING PROCESS
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Major Planning Process

Mission/Vision/Strategic Goals

Strategic Objectives

Annual Planning Process

Operational Plans

Environmental Scan

Assessment

Program Review

Budgeting

STRATEGIC PLAN FORMAT
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CHANGING THE PROCESS
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LIMITATIONS OF THIS MANUAL   
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APPENDICES 
Appendix A
Organizational Planning and Improvement Structure
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Appendix B
OPIC Committee Charge
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Appendix C
Internal Review Team committee charge
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Appendix D
External Review Team committee charge

11

Appendix E
Program Review Team committee charge
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Appendix F
Assessment Committee charge
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Appendix G
Institutional Improvement and Planning Annual Cycle
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