Organizational Planning & Improvement Committee (OPIC)
	Charges
	Membership
	Support Resources
	Procedures

	· Review institutional progress on core performance indicator benchmarks

· Review progress reports from Internal and External Review Teams, Program Reviews, and Academic Assessment

· Recommend priorities for institutional improvement based upon data provided by:

(a) Internal Review Team

(b) External Review Team

(c) Program Reviews

(d) Assessment of Academic Achievement Committee

· Make recommendations to the President for actions with budgetary implications

· Develop future strategic plans for the College
	Co-Chair – President

Co-Chair – Director of Grants, Planning, and Institutional Research
V.P. of Learning Services

V.P. of College Services

Director of College Relations

9 Faculty Area Facilitators

1 Assessment Committee

   Faculty Member

Dean of Adult Education

Dean of Arts, Math, Social

   Science, and P. E.

Dean of Business, Technology,

   and Workforce Development

Dean of Health and Sciences

Dean of Information Services

Dean of Student Services

1 Student Services Faculty/

   Administrator

Director of Building and

   Grounds

Business Manager

1 Prof/Tech or Support Staff

1 Student


	Administrative Assistant to the President

or
Administrative Assistant to the Director of Grants, Planning, and Institutional Research 
	Meetings will be scheduled to review summary reports and propose institutional improvements/changes.

Designated staff from areas with issues under consideration may be asked to give short presentations.

A quorum of members must be present for actions to be approved.  A simple majority will be necessary to pass any motions.

Recommend priorities and actions to the President.

When s/he vetoes a recommendation, the President provides a response to OPIC in writing detailing the rationale.

Document and publish for the College community all approved recommendations.
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