Internal Review Team (Internal Scanning) – Subcommittee of OPIC
	Charges
	Membership
	Support Resources
	Procedures

	· Conduct internal scan of trends and analysis of college wide strengths and weaknesses.
· Review scan results; verify against other data and share college wide. 
· Offer opportunities for broad based input, synthesize, and make recommendations to OPIC.
· Provide feedback to constituencies.
· Provide joint report with External Review Team to OPIC.

· Analyze and review assessment summaries of yearly operational plans.
· Identify 3 - 4 indicators to monitor progress on (e.g., Transfer Rate, Completion Rate, Noel Levitz Student Satisfaction Inventory, etc.).
· Update internal scan yearly.


	Chair - Director of Grants,  Planning, & Institutional Research 
2 Faculty

1 Instructional Dean
Director of Learning Resource Center

Registrar
Director of Building & Grounds
or designee 
Dean of Adult Education

1Prof/Tech or Support Staff

	Administrative Assistant to the Director of Grants, Planning, and Institutional Research
Dean of Information Services

VP for College Services

VP for Learning Services
	Provide summary reports from scan to OPIC.

Submit to OPIC a summary assessment report of operational plans pertinent to strategic goal attainment.
Recommend new or modified strategic directions suggested through data scans and review.
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