External Review Team (Environmental Scanning) – Subcommittee of OPIC
	Charges
	Membership
	Support Resources
	Procedures

	· Conduct environmental scan to identify external factors and trends (cultural, demographic, economic, political, technological, etc.) that will have an impact upon the College.
· Cross validate external findings against internal scans.
· Share findings with College's constituencies and provide opportunity for feedback.
· Work jointly with Internal Review Team and provide summary report to OPIC. 
· Identify core performance indicators and set benchmarks to measure progress toward achieving strategic goals (select from ICCB Performance Indicators and other indicators).
· Monitor progress on performance indicators.
· Submit report on indicators to OPIC.

	Chair - Dean of Business & Technology and Workforce Development 
2 Faculty

Business Manager 
Director of Admissions,
    Counseling, Records & 
    Enrollment Services

Director of Financial Assistance & Career Services 

Dean of Student Services

Coordinator of Personnel Services

Director of Grants, Planning, & Institutional Research

1 or more Prof/Tech or Support Staff

SBDC Coordinator (CCS)
Corporate Training Coordinator (CCS)


	Administrative Assistant to the  Coordinator of Community Services
VP for Learning Services

VP for College Services
	Provide summary report to OPIC.

Recommend new or modified strategic directions suggested through data scans and review.

Recommend core performance indicators to OPIC.

Review institution's progress on selected performance indicators.
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