	Program Review Committee

	Charges
	Membership
	Support Resources
	Procedures

	· Oversee Instructional and Non-Instructional Program Review process

· Review recommendations from program reviews

· Submit written summary report to Organizational Planning and Improvement Committee (OPIC)

· Submit written summary report to Curriculum, Policy and Faculty Development Committee (CPFDC)

· Addendum Report to reporting agent for ICCB
	Co-Chairs are elected at the beginning of the academic year

· Support Services Administrator

· Learning Services Dean

· College Services Administrator

· Faculty member - career
· Faculty member - transfer

· Professional Technical Staff member

· Support Staff member

· Student

Ex-officio member – Vice President of Learning Services (VPLS)
	Additional College Deans as needed

Department of Information Services

Administrative Assistant
	PRC Co-Chairs notify Deans of departments/units that are up for review – April
PRC Co-chairs send Deans and faculty Program Review Guidelines packets and set dates of overview session(s) for program faculty – August
Overview session is held (early Sept.) allowing time for program faculty to discuss individual data packets.
Faculty and Dean select the program review team chair(s) and team members – Mid-Sept.
Team reviews five year program data and completes forms, questions, and other information in packet – Oct. – Dec.
Team generates Program Review Report and submits two copies, one to Dean and one to VPLS – by December 20
Program Review Reports submitted to PRC – by January 31
Final changes are made as needed.  Written summary reports presented to OPIC by Team Chair(s) and PRC – February
Written summary reports presented to CPFDC by Team Chair(s) and PRC – March
Program Review Report submitted to ICCB – August 1
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