Organizational Planning & Improvement Committee (OPIC)
	Charges
	Membership
	Support Resources
	Procedures

	· Review institutional progress on core performance indicator benchmarks

· Review progress reports from Internal and External Review Teams, Program Reviews, and Academic Assessment

· Recommend priorities for institutional improvement based upon data provided by:

(a) Internal Review Team

(b) External Review Team

(c) Program Reviews

(d) Assessment of Academic Achievement Committee

· Make recommendations to the President for actions with budgetary implications

· Develop future strategic plans for the College
	Co-Chair – President

Co-Chair – Director of Grants, Planning, and Institutional Research
V.P. of Learning Services

V.P. of College Services

Director of College Relations

9 Faculty Area Facilitators

1 Assessment Committee

   Faculty Member

Dean of Adult Education

Dean of Arts, Math, Social

   Science, and P. E.

Dean of Business, Technology,

   and Workforce Development

Dean of Health and Sciences

Dean of Information Services

Dean of Student Services

1 Student Services Faculty/

   Administrator

Director of Building and

   Grounds

Business Manager

1 Prof/Tech or Support Staff

1 Student


	Administrative Assistant to the President

or
Administrative Assistant to the Director of Grants, Planning, and Institutional Research 
	Meetings will be scheduled to review summary reports and propose institutional improvements/changes.

Designated staff from areas with issues under consideration may be asked to give short presentations.

A quorum of members must be present for actions to be approved.  A simple majority will be necessary to pass any motions.

Recommend priorities and actions to the President.

When s/he vetoes a recommendation, the President provides a response to OPIC in writing detailing the rationale.

Document and publish for the College community all approved recommendations.
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Assessment of Academic Achievement Committee (AAAC) 

	Charges
	Membership
	Support Resources


	Procedures

	· Oversee/direct/support the ongoing Learning Outcomes Assessment process and act as a catalyst for continual improvement

· Encourage, collect, evaluate, and provide suggestions regarding on-going General Education Assessment of the Core Competencies

· Assist, with the design of assessment outcomes of new courses/programs

· Communicate assessment results to faculty at large

· Make recommendations for Institutional improvements to OPIC based on Assessment results

· Write the Yearly Assessment Report and submit to OPIC

· Orient new faculty to Learning Outcomes and Assessment,  terminology, and measurable/observable objectives

· Oversee CAAP process
	Co-Chair – Vice President of Learning Services

Co-Chair – Faculty member chosen from faculty members below:

Assessment Core Team:

1 Communications/Humanities  faculty

1 Social Science faculty

1 Science/Health/Math faculty 

1 Industrial Technology faculty

1 Career faculty

1 Faculty Member at Large

Learning Services Deans

Director of Grants,  Planning & Institutional Research


	Executive Secretary to the Vice President of Learning Services


	Meetings will be scheduled in advance, usually every two weeks during the Fall and Spring semesters.  The first meeting is to be held during the first month of the school year or as soon thereafter as possible.  

The Co-Chairs of the Committee may call additional meetings as needed.

Oversee Sub-Committee – 

General Education Taskforce
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Curriculum, Policy, and Faculty Development Committee

	Charges
	Membership
	Support Resources
	Procedure



	· Approve credit programs/ courses

· Review/oversee non-credit programs/courses

· Approve all prerequisite changes

· Approve all instructional policy changes 

· Review all Student Services policy changes after initial intake by SSC

· Refer academic programs/courses to Assessment of Student Academic Achievement Committee  as needed for improvement/development of assessment outcomes

· Provide input for faculty development procedures and approve faculty development requests
	Chair – Vice President of Learning Services

1 Communications/Humanities faculty

1 Math/Social Science faculty

1 Science faculty

1 Health faculty 

1 Business/Industrial Technology faculty

1 Counselor

1 Faculty at Large

3 Instructional Deans

Coordinator of Counseling

1 Student
	Executive Secretary to the Vice President of Learning Services

Dean of Information Services

Dean of Student Services

Registrar

Director of Financial Assistance


	Meetings will be scheduled in advance, usually every two weeks during the Fall and Spring semesters.  The first meeting is to be held during the first month of the academic year or as soon thereafter as possible.  Additional meetings may be called by the Chair of the Committee.

No action on items not submitted on the Curriculum, Policy Action Approval form or Faculty Development form will be taken.  All proposed changes must be distributed to members prior to the meeting.  

A quorum of members must be present for official action to be taken.  All action items will require a roll call vote.  A simple majority of those members present, including proxies, will be necessary to pass any motions.

Review sub-committees may be appointed to study particular areas of concern and make recommendations to the committee.  
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External Review Team (Environmental Scanning) – Subcommittee of OPIC
	Charges
	Membership
	Support Resources
	Procedures

	· Conduct environmental scan to identify external factors and trends (cultural, demographic, economic, political, technological, etc.) that will have an impact upon the College.

· Cross validate external findings against internal scans.

· Share findings with College's constituencies and provide opportunity for feedback.

· Work jointly with Internal Review Team and provide summary report to OPIC. 

· Identify core performance indicators and set benchmarks to measure progress toward achieving strategic goals (select from ICCB Performance Indicators and other indicators).

· Monitor progress on performance indicators.

· Submit report on indicators to OPIC.


	Chair - Dean of Business & Technology and Workforce Development 

2 Faculty

Business Manager 

Director of Admissions,

    Counseling, Records & 

    Enrollment Services

Director of Financial Assistance & Career Services 

Dean of Student Services

Coordinator of Personnel Services

Director of Grants, Planning, & Institutional Research

1 or more Prof/Tech or Support Staff

SBDC Coordinator (CCS)

Corporate Training Coordinator (CCS)


	Administrative Assistant to the  Coordinator of Community Services

VP for Learning Services

VP for College Services
	Provide summary report to OPIC.

Recommend new or modified strategic directions suggested through data scans and review.

Recommend core performance indicators to OPIC.

Review institution's progress on selected performance indicators.
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Internal Review Team (Internal Scanning) – Subcommittee of OPIC
	Charges
	Membership
	Support Resources
	Procedures

	· Conduct internal scan of trends and analysis of college wide strengths and weaknesses.

· Review scan results; verify against other data and share college wide. 

· Offer opportunities for broad based input, synthesize, and make recommendations to OPIC.

· Provide feedback to constituencies.

· Provide joint report with External Review Team to OPIC.

· Analyze and review assessment summaries of yearly operational plans.

· Identify 3 - 4 indicators to monitor progress on (e.g., Transfer Rate, Completion Rate, Noel Levitz Student Satisfaction Inventory, etc.).

· Update internal scan yearly.


	Chair - Director of Grants,  Planning, & Institutional Research 

2 Faculty

1 Instructional Dean

Director of Learning Resource Center

Registrar

Director of Building & Grounds

or designee 

Dean of Adult Education

1Prof/Tech or Support Staff


	Administrative Assistant to the Director of Grants, Planning, and Institutional Research

Dean of Information Services

VP for College Services

VP for Learning Services
	Provide summary reports from scan to OPIC.

Submit to OPIC a summary assessment report of operational plans pertinent to strategic goal attainment.

Recommend new or modified strategic directions suggested through data scans and review.
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Marketing Committee
	Charges


	Membership
	Support Resources
	Procedures

	· Maintain marketing calendar.

· Coordinate marketing activities.

· Identify marketing opportunities.

· Prepare promotional/marketing plan.
	Co-Chair - Dean of Student Services

Co-Chair - Director of College Relations

Dean of Business, Technology and Workforce Development 

Dean of Information Services

Tech Prep Coordinator

Director of Financial Assistance

Director of Admissions

Cross-Cultural Coordinator

Faculty (2)

Coordinator of  Counseling

Coordinator of Student Activities

Media Relations Specialist
	
	Meetings will be held on an as needed basis.
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	Program Review Committee

	Charges
	Membership
	Support Resources
	Procedures

	· Oversee Instructional and Non-Instructional Program Review process

· Review recommendations from program reviews

· Submit written summary report to Organizational Planning and Improvement Committee (OPIC)

· Submit written summary report to Curriculum, Policy and Faculty Development Committee (CPFDC)

· Addendum Report to reporting agent for ICCB
	Co-Chairs are elected at the beginning of the academic year

· Support Services Administrator

· Learning Services Dean

· College Services Administrator

· Faculty member - career

· Faculty member - transfer

· Professional Technical Staff member

· Support Staff member

· Student

Ex-officio member – Vice President of Learning Services (VPLS)
	Additional College Deans as needed

Department of Information Services

Administrative Assistant
	PRC Co-Chairs notify Deans of departments/units that are up for review – April
PRC Co-chairs send Deans and faculty Program Review Guidelines packets and set dates of overview session(s) for program faculty – August
Overview session is held (early Sept.) allowing time for program faculty to discuss individual data packets.

Faculty and Dean select the program review team chair(s) and team members – Mid-Sept.
Team reviews five year program data and completes forms, questions, and other information in packet – Oct. – Dec.
Team generates Program Review Report and submits two copies, one to Dean and one to VPLS – by December 20
Program Review Reports submitted to PRC – by January 31
Final changes are made as needed.  Written summary reports presented to OPIC by Team Chair(s) and PRC – February
Written summary reports presented to CPFDC by Team Chair(s) and PRC – March
Program Review Report submitted to ICCB – August 1
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