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A standard component of a strategic planning process is the environmental scan.  The purpose of the scan is to identify the current conditions as well as the changes that are occurring in the environment, and to use these findings to plan for organizational success.

Sauk conducted its environmental scan during the fall months of 2005 for inclusion in the spring 2006 strategic planning process.  Two subcommittees of OPIC worked cooperatively to conduct a SWOT (Strengths-Weaknesses-Opportunities-Threats) Analysis.  

The Internal Review Team conducted an employee survey, consulted a variety of College reports and interviewed some College staff to identify the College’s strengths and weaknesses.  The External Review Team consulted a variety of reports prepared by SVCC as well as external agencies including the ICCB, ISBE, Northern Illinois University, and interviewed area economic development professionals to identify the conditions external to the College.
The two committees held a combined meeting to discuss their respective findings and to formulate recommendations for the College.  Their findings are summarized and recommendations appear below.  Their detailed reports are attached.
SUMMARY OF SWOT ANALYSIS FINDINGS 
College Strengths

· College employees
· Graduates are consistently satisfied with their Sauk education
· SVCC is innovative
· Technology is available to enhance learning
College Weaknesses

· The image of SVCC in the community has not improved
· Marketing efforts are not unified
· All staff do not participate in staff development activities
· College reports are not indexed, archived or stored for staff use
· Current levels of funding remains as risk
Opportunities

· Area semi-skilled jobs are going unfilled
· Growth is anticipated in many types of skilled, well-paying jobs
· More companies are donating equipment to the College
· The district’s Hispanic population is expected to increase
· A significant portion of the district’s adult population did not complete or have a GED
· Interest in dual credit classes by high school students continues to grow
Threats

· Loss of skilled, well paying manufacturing jobs
· The educational attainment of Sauk Valley residents is below the State average
· High school grads who leave for College frequently do not return to work in the area
· Drug and alcohol abuse is high.
· Domestic abuse has risen
· 75% - 80% of SVCC students are classified as special populations, and require extra support to successfully complete their education
· A significant portion of the district’s adult population did not complete or have a GED
· Funding from all sources is at risk 
· Truancy is a significant problem as low as the elementary and secondary school levels
· Training funds for incumbent workers is being shifted to the WIAs
RECOMMENDATIONS BASED ON THE SWOT ANALYSIS FINDINGS
1. Recommendation:
Increase emphasis on marketing College successes and special initiatives, stressing the benefits to students.

Expense:  
No additional expenses are anticipated as the marketing plan should address this recommendation and use multiple approaches in order to maximize the potential from repetition.  
2. Recommendation:
Market the concept that education can result in an improvement in one’s long-term quality of life by earning an associates degree and transferring to a four year institution, taking classes for personal gain, or for immediate employment.  

Expense: 
No additional expenses are anticipated as the marketing plan should address this recommendation and use multiple approaches in order to maximize the potential from repetition.  

3. Recommendation:
Include local job need and earnings projections in program marketing, especially for semi-skilled and trade occupations.

Expense: 
No additional expenses are anticipated since information related to jobs and earning potentials is available free of charge and could be included in program brochures and other exiting marketing efforts. 
4. Recommendation:
Aggressively recruit the Hispanic population to attend SVCC.

Expense:  
The College’s marketing plan should identify methods to address this recommendation and project new expenses based on the methods selected.
5. Recommendation: 
Create the systems to disseminate information throughout the College a) gained from community and business contacts, and b) to illustrate how SVCC responded to special local needs and requests.

Expense: 
Initial expenses would be limited to staff time used to identify a) the potential sources of local information (i.e. schools, employers, agencies, etc.), b) the staff who already obtain the local information and c) potential methods for disseminating information.  Any new expenses required to disseminate local information would be identified during these initial discussions and then presented at a future time for funding consideration.
6. Recommendation:
Increase the emphasis on the professional development of professional/technical and support staff a) with increased funding and b) by providing relief for staff to be away from work to participate in development activities.  

Expense:  
Initial expenses would be limited to staff time as a) professional development goals are established and the funds needed to meet the goals are determined; and then b) the extent of the need for replacement staff is identified and costs are estimated. 
7. Recommendation:
Encourage and support the involvement of all faculty members with employer efforts to recruit students.  

Expense: 
No additional expense is anticipated as involvement would consist primarily of a) faculty members announcing job vacancies to their classes and b) identifying students who meet minimal/general job qualifications and referring those students to employers.
8. Recommendation:
SVCC should become a major participant in local and regional economic development, networking, and community building efforts.

Expense:  
No new expense is anticipated initially as these efforts would be assigned to existing staff who already have contacts in these arenas.  It is presumed that expenses would grow over time as the expanded involvement requires a) that parts of current work loads are reassigned so increased staff time can be committed to these special activities and b) that budgets are increased to cover additional travel expenses.

9. Recommendation:
Create a centralized archive/depository for reports that the College generates so findings and data can be easily accessed.

Expense:  
No new expense is anticipated initially as this could be assigned to the administrator charged with the responsibility for College reporting.  However, depending on the method used for archiving, additional expenses would be incurred to cover staff time for cataloging and/or maintaining an electronic site, and expenses for additional printing.
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