Operational Plan and Assessment of Results
2005-2006 Goals and Priorities
	Division
	

	Area/Unit
	

	College-Wide Goal #1:     We will provide quality learning opportunities

	Strategic Objective:  
1. Advance the culture of a Learning College that supports continual improvement in learning and services.

2. Maintain academic integrity and standards.

3. Offer programs and services that are responsive to learners.

4. Expand access to learning opportunities.

5. Recruit, develop, and retain qualified and dedicated people.

6. Utilize emerging technologies appropriate for supporting a learning institution.

7. Maintain a physical and social environment that is conducive to learning.
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	College-Wide Goal #2:  We will be fiscally responsible.

	Strategic Objective:   
1. Budget strategically incorporating a data-driven decision-making system.

2. Examine processes and systems continuously to apply the best ways to meet the College’s goals.

3. Improve student enrollment and retention.

4. Seek additional funding sources aggressively that are consistent with the College’s goals.

5. Maintain an awareness of peer institutions, trends, and benchmarks.

6. Be fiscally accountable while considering educational quality.
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	College-Wide Goal #3:  We will represent SVCC positively.

	Strategic Objective:
1. Provide a welcoming environment for learners.
2. Recognize that all employees are ambassadors for the College.

3. Foster a positive supportive environment that encourages creativity and innovation.

4. Promote an inclusive environment that fosters respect for diverse populations.

5. Maintain involvement with professional organizations, legislators, and governing bodies.

6. Practice effective marketing strategies.
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	College-Wide Goal #4:  We will respect all stakeholders.

	Strategic Objective:  

1. Collaborate with our stakeholders in alliances that are mutually beneficial.

2. Promote shared governance within the institution.

3. Communicate decisions and resolutions of issues to those affected.

4. Recognize efforts and celebrate achievements.

5. Encourage wellness practices that promote a healthy lifestyle.

6. Respond to local, regional, national, and world needs for educational and training competencies.

7. Offer services to lessen barriers and foster increased accessibility.
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