SVCC STRATEGIC PLANNING RETREAT MINUTES
July 18, 2005 – Woodcote – Lowell Park, Dixon
9:00 a.m. – 4:00 p.m.

INTRODUCTIONS & WELCOME
Tom Gospodarczyk welcomed everyone.  He then asked everyone to introduce themselves giving their name and what they do at the College.

Present:  Ruth Bittner, **Tom Breed, Pam Clodfelter, John Ditto, Tom Gospodarczyk, Mary Heitmann, Debi Hill, Patrick Kennedy, Joan Kerber, Janet Lynch, Cal Lyons, Paula Meyer, George Mihel, *Kris Murray, Alan Pfeifer, Karen Pinter, Patty Reighter, Larry Sileven, Kathryn Snow, Brad Smith, Linley White, Shirley Walker, Liz (student)

Guest:  Robbie Teahan (arrived at 11:30 a.m.)
Absent:  Sam Braddock, Paul Edleman, Steve Shaff, Chick West
*Kris Murray arrived at 9:45 a.m.

**Tom Breed arrived at 10:25 a.m.

Dr. George Mihel said he was glad to be here and would be sitting back, watching, listening, and getting familiar with everyone.
LEARNING COLLEGE 101 – Jane Hamilton & Linley White
Goal:
To come to a common understanding of what a learning college is and how Sauk is evolving toward becoming a learning college

Format:  Lecture and Discussion
Objectives:

· To understand the core components of a learning college

· To identify differences between a traditional college and a learning college

· To explain Sauk’s growth toward becoming a learning college

· To explain how a Learning College relates to continued Quality Improvement

Outcomes:
· Participants will be able to describe the learning college

· Participants will assess Sauk’s journey toward becoming a learning college

Handout:  Survey:  ARE WE THERE YET?

MISSION AND CORE VALUES – Tom Gospodarczyk
Goal:
To review Sauk’s mission and core values statements in relationship to a Learning College
Format:  Discussion and Brainstorming

Outcomes:
· Participants will decide if the statements are still relevant on the Learning College journey

· Participants will identify an ideal order for the statements to appear

Mission Statement 
Sauk Valley Community College  is an institution of higher education that provides quality learning opportunities to meet the diverse needs of its students and community.

Discussion:
What does "higher education" mean?  NCA asks that this be part of all college mission statements.  Does this describe what we currently do today?  Learning opportunities; diverse needs of its students and community.
Suggested changes:

"SVCC is… that enables or fosters quality…"
"SVCC is… that provides continuing quality…"
"SVCC is a learning institution…"
"SVCC is… that promotes quality…"
NOTE:  There is interest in revising the Mission Statement at a later date.
Core Values
Recognizing that education is the single best means of improving the quality of people's lives, we the people of the SVCC Learning Community commit to living these shared ethical values:

Respect

We respect the worth and dignity of all people.
Responsibility

We value and advocate that all take responsibility for themselves,




their learning, and the environment.
Fairness

We advocate fairness and just treatment of all people.
Integrity

We expect and constantly stand for integrity, honesty, and ethical




treatment of all people.
Caring


We value the creation of opportunities in a caring environment.
Sauk Valley Community College will be known as a Learning Community that exemplifies quality education and adheres to these shared ethical values.

Discussion:  
How does this describe Sauk? Are they still accurate? Why isn’t forgiveness stated? This is a rubric. Is there anything stated here that will keep us from moving forward? Are we living these values? Are we using them? Are they taken for granted? This is not a score card. Can we have (keep) these Core Values and move to a Learning College? Should we ask this on all of our evaluations? 
NOTE:  Tie our Core Values into Assessment.

BREAK - 10:30 – 10:45 a.m.
PHILOSOPHY STATEMENT
Goal:
To reaffirm/update Sauk’s philosophy statements in relationship to a Learning College.

Format:  Discussion and Brainstorming

Outcomes:

· Participants will review and revamp as needed the statements as being relevant on the Learning College journey

· Participants will identify an ideal order for the statements to appear.

Philosophy Statements  

· As a learning college, we will create an environment that promotes development in individual learners.
· As a learning college, we will engage our students as partners in the learning process.
· As a learning college, we will recognize our diverse population of learners and will therefore create and offer a variety of diverse options for learning.
· As a learning college, we will promote collaborative learning activities.
· As a learning college, we recognize that everyone employed by the college is a learning facilitator.
· As a learning college, we succeed when improved and expanded learning can be documented.
Suggested Changes:
· As a learning college, we will create an environment that promotes development in individual learners.
· As a learning college, we will engage our students as partners in the learning process.
· As a learning college, we will recognize our diverse population of learners and will therefore create and offer a variety of diverse options for learning.
· As a learning college, we will promote collaborative learning activities.
· As a learning college, we recognize that everyone employed by the college is a learning facilitator.
· As a learning college, we succeed when improved and expanded learning can be documented.

NOTE:
  Should we add a statement about “all staff be learners.”

VISION STATEMENT
The College currently has no Vision Statement.
Goal:
Identify some key elements that are needed in a vision statement - Future Oriented - Where are we going? Where do we want to be?
Format:  Lecture and Brainstorming

Outcomes:

· Participants will be able to describe the purpose of a vision statement

· Participants will be able to describe the relationship among the mission statement, strategic plan, and the vision statement

· A list of key elements that should be included in Sauk's vision statement

Key Elements:
· Move toward a learning college
· High expectations on all learners
· Economic growth engine/new economy
· Stronger community partnership 
· Targeted towards the educational needs of our community
· Lives its values
· Growth/increase in enrollment
· Affordable
· Signature programs
· Promote higher educational aspirations within our community
· Financially secure
· Integrated systems/processes
· Locus of cutting edge technology
· Promoting our image/successes
· Shared organizational culture & collaborative problem solving and continuous improvement
· Become premier educators in Northwest Illinois
· Awareness of the competition/willingness to change/evolve
· Think global
· Be the Best that We Can Be!!
NOTE:
The statements that are underlined were given the most votes when group was 
asked to check their top two.

SWOT ANALYSIS – Linley White
Goal:
To understand the environment in which Sauk is operating

Format:  Discussion

Outcomes:

· Participants will be able to summarize Sauk's environment

· Participants will identify key considerations for short-term planning (next year)

· Participants will identify key elements for intermediate planning (years 2 and 3)

The Internal Review Team developed the Strengths and Weaknesses through College-wide surveys culminating with an In-service assignment that identified the top seven.
The External Review Team developed the Opportunities and Threats through discussions from outside sources.
Handout in Packet:  SWOT Analysis Table (A picture of the past but different today.)
Key Considerations/Elements:

· Expansion – long term
· Retrenchment – short term (1 year)
· Stability – on-going

Discussion:

What are we going to do with this information?  When are we going to use this information? There were several suggestions and recommendations by the Internal and External Review Teams, i.e. Communication Workshops, Referendum, which were put on hold until the new President was here.
BREAK FOR LUNCH - 12:15 – 12:45 p.m.
STRATEGIC GOALS 

Goal:  To establish the College’s strategic goals

Format:  Discussion and Brainstorming

Outcomes:

· Modify the existing goals (if needed)

· Modify the existing objectives (if needed)

· Participants will reaffirm the strategic goals and objectives as being relevant

Our Current Goals
1.  We will provide quality learning opportunities.
2.  We will be fiscally responsible.

3.  We will represent SVCC positively.

4.  We will respect all stakeholders.

Break out into four groups:  
Suggested changes to current goals were:

· Eliminate #3 & #4 – these represents goals of the past

· Change #3 to - We will be SVCC ambassadors.  Change “will” to “strive to”
· Change #4 – We will embody all our core values.
· Eliminate “opportunities” in #1
· Change #1 “provide” to “engage”
· Change #3 “represent” to “promote”

Discussion:  Where do we want to be?

Some Suggestions:
· Continuous quality improvement toward quality learning 
· Evidence-based decision making
· Meet or exceed expectations of external stakeholders
· Financial management
· Involvement of staff = Improve communication
· Become a learning college
BREAK – 2:05 – 2:15 p.m.

NOTE:
Maintain the current goals through FY06 then review, set new goals FY07 
(3 years).

SHARED GOVERNANCE – Approaches for Engagement – Robbie Teahan
Goal: 
To come to a common understanding of shared governance with relationship to a Learning College.

Format:  Lecture and Discussion

Outcomes:

· Participants will be able to describe shared governance

· Participants will be able to describe the roles and responsibilities of staff as they relate to shared governance

· Participants will be able to describe how Sauk’s committee structure emphasizes shared governance

· Participants will come to an agreement of OPIC’s role with shared governance

Other ways to think about Shared Governance:
· Communication
· Improvement
· Participation

Shared Governance can:
· Expand engagement
· Lead to better decision-making
· Improve communication

What is Shared Governance?  
Shared Governance is a mutual recognition of the interdependence and mutual responsibilities among all (trustees, administrators, staff, faculty, students) for major institutional decision making relating to mission, budget, teaching, and research.

Typical “Places” to share:

· Planning
· Setting budget priorities
· Establishing academic standards
· Creating new programs
· Selecting faculty

Governance is one aspect of the entire leadership, management, and committee structure of the college.
Governance relates to both the structure and the process - California Code of Regulations describes Shared Governance (website) "…to ensure faculty…"
Approach

Administration operates the college with advice from the college’s constituents. The input of the constituents is received via committees.
Suggestion:  Check the HLC website on Shared Governance – Criterion 1 & 2

Typical Players:
· Leadership (admin, student, employee)
· Committees
NOTE:
Robbie recommends not making too many changes before the “Focus Visit” 
next April.
Characteristics of Consensus

· Speak up – everyone bears the responsibility

· Consensus not unanimity – a few cannot hold up the group

· Silence is not consensus – check to assess agreement levels

· Solidarity – members must support the decisions of the group

Guidelines to Achieve a Consensus

· Clarify
· Determine criteria
· Brainstorm
· Straw poll
· EVALUATE by criteria
· Make the decision.

SVCC Environment
· New president
· Expanded engagement (planning & assessment)
· Open design for OPIC
· Limited experience in broad-based engagement

Attributes

· Shared Values

· Goals-focused

· Learning-centered

· Informed judgments

· Assumed responsibilities

· Active engagement

· Trust

· Enlightened stakeholders

“Begin with the end in mind.”
COLLEGE SLOGAN BASED ON LEARNING – Tom G.
Goal:  To identify options for a slogan that reflects Sauk’s emphasis on learning

Format:
Review of Brainstorming session from the Summit and more Brainstorming as 
needed.

Outcomes:

· Create a list of possible slogans for consideration by all staff in the fall

· Create a list of cost effective methods for utilizing learning slogans

Suggested Slogans:
Learn Dammit

Got Learning

Just Learn It

Keep on Learnin’

Learn #!@

Get Hooked on Learning

Learning Happens

Learning Happenings

Stretch Your Mind

Learn-a-Size

Learn Baby Learn

Jeremiah was a Learner
It’s a Learnin’ Thang

Born to Learn

Learning is Job One

I Learned It My Way

Learn It Your Way

Learn Learn Learn

L3
Students

Are

Using

Knowledge

Learn to Earn

Yearn to Learn

Sauk It to Me

Live to Learn

It’s a Learning Experience

Experience Learning

WRAP-UP
What was good about the Retreat? (What were the benefits?)

· Collaboration of ideas

· Better understanding of our purposes

· Being a team

· Our new president got to see what we have been doing for the last couple of years

· Learning experience

· Learn about and respect each other

· Good attempt at Shared Governance planning

· Helped to make us think ahead (got us looking ahead to the big picture)

· Challenged Shirley’s minutes-taking skills – Ha Ha!!
· Diverse group that worked well together, very productive day
ADJOURNMENT:

There being no further agenda items, the Retreat was adjourned at 3:35 p.m.
As recorded by:  Shirley Walker, Administrative Assistant
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