EMPLOYEE SURVEY RESULTS 
At the August 2005 In-Service, all employees were asked to complete a twenty four item survey, rating each item on whether it had improved, deteriorated or remained the same during the past year.  The items were drawn from the list of strengths and weaknesses identified from last year’s employee survey.
STRENGTHS
It was determined that improvement had occurred if 50% or more of an item’s responses were improved or significantly improved.  The percentages shown after each item below represent the number of responses that rated the item as being improved or significantly improved.

Employees view the College as improving in numerous ways.

Responses indicated improvement or significant improvement in 15 of 24 items (62.5%) related to the strengths and weaknesses identified last year by staff, as illustrated in the following areas:

· My knowledge of what is happening at Sauk 59%

· My understanding of the College’s mission 52%

· The committee goal structure for achieving goals 51%

· The quality of overall employee participation on committees 52%

· The commitment of administrators for providing a quality education 63%

· The commitment of faculty for providing a quality education 64%

· The commitment of support staff for providing a quality education 63%

· The commitment of professional/technical staff for providing a quality education 67%

· Availability of technology to enhance learning 79%

· Overall communication channels 58%

· Communication between my supervisor and me 54%

· Communication among my peers 58%

· My communication efforts 67%

· Administrative leadership 56%

· The image of the College among staff 55%
Staff surveys showed deterioration or significant deterioration in 19 of the 23 items but the percentages tended to be low (1% - 15%) and only 5 of 24 items received low ratings of 10% - 15%.
College employees (#1 strength last year) are committed to providing a quality education.

· The commitment of administrators for providing a quality education 63% 

· The commitment of faculty for providing a quality education 64% (0 indicated deterioration)
· The commitment of support staff for providing a quality education 63% (0 indicated deterioration)
Technology to enhance learning (#2 strength last year)

· Availability of technology to enhance learning 79% (1 indicated deterioration)
Communications (#1 weakness last year) have improved.  

· Overall communication channels 58%

· Communication between my supervisor and me 54%

· Communication among my peers 58%

· My communication efforts 67%

Administrative leadership (#3 weakness last year) has improved

· Administrative leadership 56%

· The commitment of administrators for providing a quality education 63%

Knowledge of other departments (#4 weakness last year) has improved.

· My knowledge of what is happening at Sauk 59%

· Overall communication channels 58%

· Communication among my peers 58%

· My communication efforts 67%

Image (#6 weakness last year) has improved internally
· The image of the College among staff 55%

WEAKNESSES

Image (#6 weakness last year) is not perceived to have improved in the community
· The College’s image in the community 42%; however, only 2% indicated that it had deteriorated
Staff development (#7 weakness last year) is not perceived to have improved greatly

· My opportunities for personal/professional development

Improved or significantly improved 39% (fourth lowest rating of all items)
Deteriorated or significantly deteriorated 15% (lowest rating of all items)
Last year’s strengths:


1.
Faculty/staff


2.
IT/Technology


3.
Cost


4.
Student oriented


5.
Committed to providing a quality education


6.
Class size


7.
Location

Last year’s weaknesses:


1.
Lack of communication


2.
Lack of money and funding


3.
Administration and leadership


4.
Lack of knowledge about other departments


5.
Marketing to the community


6.
Image


7.
Staff development

SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESPONSES:  ALL STAFF RESPONSES

	
	Administration
	Faculty
	Prof/Tech/Clerical

	Questions:
	Number – Percent of Responses

	1. How is your position classified?


	15 – 14%
	47 - 42%
	49 - 44%

	
	Yes
	No

	2. In past year, did you serve on any College committees?
	92 - 83%
	19 – 17%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	12 – 11%
	53 – 48%
	44 – 40%
	2 – 2%
	0
	--

	4. My understanding of the College's mission
	13 – 12%
	44 – 40%
	53 – 48%
	1 – 1%
	0
	--

	5. The committee structure for achieving goals
	9 – 8%
	48 – 43%
	43 – 39%
	10 – 9%
	1 – 1%
	--

	6. Committee effectiveness


	4 – 4%
	43 – 39%
	55 – 50%
	7 – 6%
	1 – 1%
	1 – 1%

	7. The quality of overall employee participation on committees
	14 – 13%
	43 – 39%
	45 – 41%
	5 – 5%
	1 – 1%
	3 – 3%

	8. Teaching effectiveness


	3 – 3%
	51 – 46%
	52 – 47%
	1 – 1%
	0
	4 – 4%

	9. The commitment of administrators for providing a quality education
	10 – 9%
	60 – 54%
	34 – 31%
	5 – 5%
	2 – 2%
	--

	10. The commitment of faculty for providing a quality education
	13 – 12%
	58 – 52%
	39 – 35%
	0
	0
	1 – 1%

	11. The commitment of support staff for providing a quality education
	18 – 16%
	52 – 47%
	41 – 37%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	16 – 14%
	59 – 53%
	36 – 32%
	0
	0
	0

	13. Availability of technology to enhance learning
	41 – 37%
	47 – 42%
	20 – 18%
	1 – 1%
	0
	2 – 2%

	14. Overall communication channels
	9 – 8%
	55 – 50%
	43 – 39%
	4 – 4%
	0
	0

	15. Communication between my supervisor and me
	21 – 19%
	39 – 35%
	38 – 34%
	12 – 11%
	1 – 1%
	0

	16. Communication among my peers
	14 – 13%
	50 – 45%
	44 – 40%
	3 – 3%
	0
	0

	17. My communication efforts

	12 – 11%
	62 – 56%
	37 – 33%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	8 – 7%
	31 – 28%
	66 – 59%
	3 – 3%
	2 – 2%
	1 – 1%

	19. Administrative leadership
	14 – 13%
	48 – 43%
	39 – 35%
	7 – 6%
	2 – 2%
	1 – 1%

	20. Opportunities for non-administrative staff to provide leadership
	9 – 8%
	34 – 31%
	55 – 50%
	10 – 9%
	1 – 1%
	2 – 2%

	21. The acceptance by others for me to "step out of the box"
	8 – 7%
	40 – 36%
	49 – 44%
	11 – 10%
	3 – 3%
	0

	22. My opportunities for personal/ professional learning
	8 – 7%
	35 – 32%
	51 – 46%
	16 – 14%
	1 – 1%
	0

	23. The image of the College among staff
	8 – 7%
	53 – 48%
	48 – 43%
	2 – 2%
	0
	0

	24. The College's image in the community
	5 – 5%
	41 – 37%
	61 – 55%
	2 – 2%
	0
	2 – 2%

	25. My understanding of the College's financial situation
	6 – 5%
	42 – 38%
	54 – 49%
	7 – 6%
	2 – 2%
	0

	26. My knowledge of how decisions are made
	9 – 8%
	30 – 27%
	62 – 56%
	1 – 1%
	3 – 3%
	6 – 5%


SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS: IMPROVED OR SIGNIFICANTLY IMPROVED
        Did not 











Served on      Serve on 





Admin
   Faculty        Prof/Tech    Total
Committees   Committees

	
	Improved or Significantly improved 
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved

	Questions:
	

	3. My knowledge of what is happening at Sauk
	8 – 53%
	29 – 62%
	28 – 57%
	65 – 59%
	54 – 59%
	11 – 58%

	4. My understanding of the College's mission
	8 – 60%
	24 – 51%
	24 – 49%
	57 – 52%
	46 – 50%
	11 – 58%

	5. The committee structure for achieving goals
	10 – 66%
	28 = 60%
	19 – 39%
	57 – 51%
	49 – 53%
	8 – 42%

	6. Committee effectiveness


	9 – 60%
	19 – 40%
	19 – 39%
	47 – 43%
	41 – 43%
	6 – 32%

	7. The quality of overall employee participation on committees
	11 – 73%
	17 – 37%
	29 – 59%
	57 – 52%
	46 – 50%
	11 – 58%

	8. Teaching effectiveness

	8 – 53%
	19 – 40%
	27 – 55%
	54 – 49%
	43 – 47%
	11 – 58%

	9. The commitment of administrators for providing a quality education
	9 – 60%
	24 – 52%
	37 – 75%
	70 – 63%
	55 – 60%
	15 – 79%

	10. The commitment of faculty for providing a quality education
	10 – 67%
	27 – 58%
	34 – 69%
	71 – 64%
	56 – 61%
	15 – 79%

	11. The commitment of support staff for providing a quality education
	8 – 53%
	25 – 54%
	37 – 75%
	70 – 63%
	56 – 61%
	14 – 74%

	12. The commitment of professional/technical staff for providing a quality education
	8 – 53%
	27 – 58%
	40 – 81%
	75 – 67%
	60 – 65%
	15 – 79%

	13. Availability of technology to enhance learning
	11 – 73%
	38 – 81%
	39 – 80%
	88 – 79%
	71 – 77%
	17 – 89%

	14. Overall communication channels
	11 – 73%
	26 – 56%
	27 – 55%
	64 – 58%
	53 – 58%
	11 – 58%

	15. Communication between my supervisor and me
	7 – 47%
	20 – 42%
	33 – 68%
	60 – 54%
	55 – 49%
	15 – 79%

	16. Communication among my peers

	12 – 80%
	23 – 49%
	29 – 59%
	64 – 58%
	52 – 57%
	12 – 63%

	17.  My communication efforts
	13 – 87%
	26 – 56%
	35 – 71%
	74 – 67%
	61 – 67%
	13 – 69%













          Did not











 Served on      Serve on 



         Admin 
    Faculty       Prof/Tech    Total
 Committees  Committees
	
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved
	Improved or Significantly improved

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	5 – 33%
	14 – 29%
	20 – 41%
	39 – 35%
	37 – 41%
	2 – 11%

	19. Administrative leadership
	11 – 73%
	24 – 51%
	27 – 55%
	62 – 56%
	50 – 54%
	12 – 63%

	20. Opportunities for non-administrative staff to provide leadership
	9 – 60%
	18 – 38%
	16 – 33%
	43 – 39%
	37 – 41%
	6 – 32%

	21. The acceptance by others for me to "step out of the box"
	7 – 47%
	16 – 34%
	25 – 51%
	48 – 43%
	40 – 43%
	8 – 42%

	22. My opportunities for personal/ professional learning
	3 – 20%
	21 – 44%
	19 – 39%
	43 – 39%
	36 – 39%
	7 – 37%

	23. The image of the College among staff
	11 – 73%
	22 – 47%
	28 – 57%
	61 – 55%
	49 – 54%
	12 – 63%

	24. The College's image in the community
	6 – 40%
	14 – 29%
	26 – 53%
	46 – 42%
	39 – 42%
	7 – 37%

	25. My understanding of the College's financial situation
	4 – 27%
	23 – 49%
	21 – 43%
	48 – 43%
	44 – 49%
	4 – 21%

	26. My knowledge of how decisions are made
	8 – 53%
	17 – 36%
	14 – 29%
	39 – 35%
	33 – 36%
	6 – 31%


SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS:  ABOUT THE SAME




         Did not











Served on      Serve on



        Admin
   Faculty        Prof/Tech    Total
Committees   Committees
	
	About the Same
	About the Same
	About the Same
	About the Same
	About the Same
	About the Same

	Questions:
	

	3. My knowledge of what is happening at Sauk
	7 – 47%
	18 – 38%
	19 – 39%
	44 – 40%
	37 – 40%
	7 – 37%

	4. My understanding of the College's mission
	6 – 40%
	22 – 47%
	25 – 51%
	53 – 48%
	45 – 49%
	8 – 42%

	5. The committee structure for achieving goals
	1 – 7%
	14 – 30%
	28 – 57%
	43 – 39%
	34 – 37%
	9 – 47%

	6. Committee effectiveness


	6 – 40%
	19 – 40%
	30 – 61%
	55 – 50%
	43 – 47%
	12 – 63%

	7. The quality of overall employee participation on committees
	4 – 27%
	25 – 53%
	16 – 33%
	45 – 41%
	40 – 43%
	5 – 26%

	8. Teaching effectiveness

	7 – 47%
	27 – 57%
	18 – 37%
	52 – 47%
	46 – 50%
	6 – 32%

	9. The commitment of administrators for providing a quality education
	6 – 40%
	20 – 43%
	8 – 16%
	34 – 31%
	31 – 34%
	3 – 16%

	10. The commitment of faculty for providing a quality education
	5 – 33%
	20 – 43%
	14 – 29%
	39 – 35%
	35 – 38%
	4 – 21%

	11. The commitment of support staff for providing a quality education
	7 – 47%
	22 – 47%
	12 – 24%
	41 – 37%
	36 – 39%
	5 – 26%

	12. The commitment of professional/technical staff for providing a quality education
	7 – 47%
	20 – 43%
	9 – 18%
	36 – 32%
	32 – 35%
	4 – 21%

	13. Availability of technology to enhance learning
	4 – 27%
	8 – 17%
	8 – 16%
	20 – 18%
	18 – 20%
	2 – 11%

	14. Overall communication channels
	4 – 27%
	19 – 40%
	20 – 41%
	43 – 39%
	35 – 38%
	8 – 42%

	15. Communication between my supervisor and me
	7 – 47%
	19 – 40%
	12 – 24%
	38 – 34%
	34 – 37%
	4 – 21%

	16. Communication among my peers

	3 – 20%
	23 – 49%
	18 – 37%
	44 – 40%
	37 – 40%
	7 – 37%

	17.  My communication efforts
	2 – 13%
	21 – 45%
	14 – 29%
	37 – 33%
	31 – 34%
	6 – 32%













         Did not











Served on      Serve on



         Admin 
    Faculty       Prof/Tech    Total 
Committees   Committees
	
	About the Same
	About the Same
	About the Same
	About the Same
	About the Same
	About the Same

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	9 – 60%
	31 – 66%
	26 – 53%
	66 – 59%
	52 – 57%
	14- 74%

	19. Administrative leadership
	3 – 20%
	19 – 40%
	17 – 35%
	39 – 35%
	35 – 38%
	4 – 21%

	20. Opportunities for non-administrative staff to provide leadership
	5 – 33%
	22 – 47%
	28 – 57%
	55 – 50%
	45 – 49%
	10 – 53%

	21. The acceptance by others for me to "step out of the box"
	6 – 40%
	25 – 53%
	18 – 37%
	49 – 44%
	40 – 43%
	9 – 47%

	22. My opportunities for personal/ professional learning
	9 – 60%
	21 – 45%
	21 – 43%
	51 – 46%
	45 – 49%
	6 – 32%

	23. The image of the College among staff
	3 – 20%
	25 – 53%
	20 – 41%
	48 – 43%
	41 – 45%
	7 – 37%

	24. The College's image in the community
	8 – 53%
	31 – 66%
	22 – 45%
	61 – 55%
	49 – 53%
	12 – 63%

	25. My understanding of the College's financial situation
	10 – 67%
	21 – 45%
	23 – 47%
	54 – 49%
	41 – 45%
	13 – 68%

	26. My knowledge of how decisions are made
	5 – 33%
	29 – 62%
	28 – 57%
	62 – 56%
	51 – 55%
	11 – 58%


SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
DETERIORATED OR SIGNIFICANTLY DETERIORATED


        Did not 











Served on      Serve on 





Admin
   Faculty        Prof/Tech    Total
Committees   Committees

	
	Deteriorated or Significantly Deteriorated 
	Deteriorated or Significantly Deteriorated 
	Deteriorated or Significantly Deteriorated 
	Deteriorated or Significantly Deteriorated 
	Deteriorated or Significantly Deteriorated 
	Deteriorated or Significantly Deteriorated 

	Questions:
	

	3. My knowledge of what is happening at Sauk
	0
	0
	2 – 4%
	2 – 2%
	1 – 1%
	1 – 5%

	4. My understanding of the College's mission
	0
	1 – 2%
	0
	1 – 1%
	1 – 1%
	0

	5. The committee structure for achieving goals
	4 – 27%
	5 – 11%
	2 – 4%
	11 – 10%
	9 – 10%
	2 – 11%

	6. Committee effectiveness


	0
	8 – 17%
	0
	8 – 7%
	8 – 8%
	0

	7. The quality of overall employee participation on committees
	0
	3 – 6%
	3 – 6%
	6 – 6%
	5 – 5%
	1 – 5%

	8. Teaching effectiveness

	0
	0
	1 – 2%
	1 – 1%
	0
	1 – 5%

	9. The commitment of administrators for providing a quality education
	0
	3 – 6%
	4 – 8%
	7 – 7%
	6 – 6%
	1 – 5%

	10. The commitment of faculty for providing a quality education
	0
	0
	0
	0
	0
	0

	11. The commitment of support staff for providing a quality education
	0
	0
	0
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	0
	0
	0
	0
	0
	0

	13. Availability of technology to enhance learning
	0
	1 – 2%
	0
	1 – 1%
	1 – 1%
	0

	14. Overall communication channels
	0
	2 – 4%
	2 – 4%
	4 – 4%
	4 – 4%
	0

	15. Communication between my supervisor and me
	1 – 7%
	8 – 17%
	4 – 8%
	13 – 12%
	13 – 14%
	0

	16. Communication among my peers

	0
	1 – 2%
	6 – 12%
	3 – 3%
	3 – 3%
	0

	17.  My communication efforts
	0
	0
	0
	0
	0
	0





        







        Did not 











Served on      Serve on 





Admin
   Faculty        Prof/Tech    Total
Committees   Committees
	
	Deteriorated or Significantly Deteriorated
	Deteriorated or Significantly Deteriorated
	Deteriorated or Significantly Deteriorated
	Deteriorated or Significantly Deteriorated
	Deteriorated or Significantly Deteriorated
	Deteriorated or Significantly Deteriorated

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	1 – 7%
	1 – 2%
	3 – 6%
	5 – 5%
	3 – 3%
	2 – 11%

	19. Administrative leadership
	1 – 7%
	3 – 6%
	5 – 10%
	9 – 8%
	7 – 8%
	2 – 11%

	20. Opportunities for non-administrative staff to provide leadership
	1 – 7%
	5 – 11%
	5 – 10%
	11 – 10%
	9 – 10%
	2 – 11%

	21. The acceptance by others for me to "step out of the box"
	2 – 13%
	6 – 13%
	6 – 12%
	14 – 13%
	12 – 13%
	2 – 11%

	22. My opportunities for personal/ professional learning
	3 – 20%
	5 – 11%
	9 – 18%
	17 – 15%
	11 – 12%
	6 – 32%

	23. The image of the College among staff
	1 – 7%
	0
	1 – 2%
	2 - 2%
	2 – 2%
	0

	24. The College's image in the community
	1 – 7%
	0
	1 – 2%
	2 – 2%
	2 – 2%
	0

	25. My understanding of the College's financial situation
	1 – 7%
	3 – 6%
	5 – 10%
	9 – 8%
	7 – 8%
	2 – 11%

	26. My knowledge of how decisions are made
	0
	0
	4 – 8%
	4 – 4%
	2 – 2%
	2 -11%


SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS: YES ON #2

	
	Administrator
	Faculty
	Prof/Tech/Support

	Questions:
	

	1. How is your position classified?
	13 – 14%
	45 – 49%
	34 – 37%

	

	2. In past year, did you serve on any College committees?
	Yes - 92 – 100%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	10 – 11%
	44 – 48%
	37 – 40%
	1 – 1%
	0
	0

	4. My understanding of the College's mission
	10 – 11%
	36 – 39%
	45 – 49%
	1 – 1%
	0
	0

	5. The committee structure for achieving goals
	9 – 10%
	40 – 43%
	34 – 37%
	8 – 9%
	1 – 1%
	0

	6. Committee effectiveness


	4 – 4%
	37 – 40%
	43 – 47%
	7 – 8%
	1 – 1%
	0

	7. The quality of overall employee participation on committees
	13 – 14%
	33 – 36%
	40 – 43%
	4 -  4%
	1 – 1%
	1 – 1%

	8. Teaching effectiveness


	2 – 2%
	41 – 45% 
	46 – 50%
	0
	0
	3 – 3%

	9. The commitment of administrators for providing a quality education
	10 – 11%
	45 – 49%
	31 – 34%
	4 – 4%
	2 – 2%
	0

	10. The commitment of faculty for providing a quality education
	11 – 12%
	45 – 49%
	35 – 38%
	0
	0
	1 – 1%

	11. The commitment of support staff for providing a quality education
	15 – 16%
	41 – 45%
	36 – 39%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	14 – 15%
	46 – 50%
	32 – 35%
	0
	0
	0

	13. Availability of technology to enhance learning
	33 – 36%
	38 – 41%
	18 – 20%
	1 – 1%
	0
	2 – 2%

	14. Overall communication channels
	8 – 9%
	45 – 49%
	35 – 38%
	4 – 4%
	0
	0

	15. Communication between my supervisor and me
	14 – 15%
	31 – 34%
	34 – 37%
	12 – 13%
	1 – 1%
	0

	16. Communication among my peers
	11 – 12%
	41 – 45%
	37 – 40%
	3 – 3%
	0
	0

	17. My communication efforts
	9 – 10%
	52 – 57%
	31 – 34%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	8 – 9%
	29 – 32%
	52 – 57%
	2 – 2%
	1 – 1%
	0

	19. Administrative leadership
	14 – 15%
	36 – 39%
	35 – 38%
	6 – 7%
	1 – 1%
	0

	20. Opportunities for non-administrative staff to provide leadership
	7 – 8%
	30 – 33%
	45 – 49%
	8 – 9%
	1 – 1%
	1 – 1%

	21. The acceptance by others for me to "step out of the box"
	5 – 5%
	35 – 38%
	40 – 43%
	10 – 11%
	2 – 2%
	0

	22. My opportunities for personal/ professional learning
	4 – 4%
	32 – 35%
	45 – 49%
	10 – 11%
	1 – 1%
	0

	23. The image of the College among staff
	7 – 8%
	42 – 46%
	41 – 45%
	2 – 2%
	0
	0

	24. The College's image in the community
	4 – 4%
	35 – 38%
	49 – 53%
	2 – 2%
	0
	2 – 2%

	25. My understanding of the College's financial situation
	5 – 5%
	39 – 42%
	41 – 45%
	6 – 7%
	1 – 1%
	0

	26. My knowledge of how decisions are made
	8 – 9%
	25 – 27%
	51 – 55%
	1 – 1%
	1 – 1%
	6 – 7%
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SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS: NO ON QUESTION #2

	
	Administrator
	Faculty
	Prof/Tech/Support

	Questions:
	

	1. How is your position classified?
	2 – 11%
	2 – 11%
	15 – 79%

	

	2. In past year, did you serve on any College committees?
	No - 19 – 100%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	2 – 11%
	9 – 47%
	7 – 37%
	1 – 5%
	0
	0

	4. My understanding of the College's mission
	3 – 16%
	8 – 42%
	8 – 42%
	0
	0
	0

	5. The committee structure for achieving goals
	0
	8 – 42%
	9 – 47%
	2 – 11%
	0
	0

	6. Committee effectiveness


	0
	6 – 32%
	12 – 63%
	0
	0
	1 – 5%

	7. The quality of overall employee participation on committees
	1 – 5%
	10 – 53%
	5 – 26%
	1 – 5%
	0
	2 – 11%

	8. Teaching effectiveness


	1 – 5%
	10 – 53% 
	6 – 32%
	1 – 5%
	0
	1 – 5%

	9. The commitment of administrators for providing a quality education
	0
	15 – 79%
	3 – 16%
	1 – 5%
	0
	0

	10. The commitment of faculty for providing a quality education
	2 – 11%
	13 – 68%
	4 – 21%
	0
	0
	0

	11. The commitment of support staff for providing a quality education
	3 – 16%
	11 – 58%
	5 – 26%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	2 – 11%
	13 – 68%
	4 – 21%
	0
	0
	0

	13. Availability of technology to enhance learning
	8 – 42%
	9 – 47%
	2 – 11%
	0
	0
	0

	14. Overall communication channels
	1 – 5%
	10 – 53%
	8 – 42%
	0
	0
	0

	15. Communication between my supervisor and me
	7 – 37%
	8 – 42%
	4 – 21%
	0
	0
	0

	16. Communication among my peers
	3 – 16%
	9 – 47%
	7 – 37%
	0
	0
	0

	17. My communication efforts
	3 – 16%
	10 – 53%
	6 – 32%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	0
	2 – 11%
	14 – 74%
	1– 5%
	1 – 5%
	1 – 5%

	19. Administrative leadership
	0
	12 – 63%
	4 – 21%
	1 – 5%
	1 – 5%
	1 – 5%

	20. Opportunities for non-administrative staff to provide leadership
	2 – 11%
	4 – 21%
	10 – 53%
	2 – 11%
	0
	1 – 5%

	21. The acceptance by others for me to "step out of the box"
	3 – 16%
	5 – 26%
	9 – 47%
	1 – 5%
	1 – 5%
	0

	22. My opportunities for personal/ professional learning
	4 – 21%
	3 – 16%
	6 – 32%
	6 – 32%
	0
	0

	23. The image of the College among staff
	1 – 5%
	11 – 58%
	7 – 37%
	0
	0
	0

	24. The College's image in the community
	1 – 5%
	6 – 32%
	12 – 63%
	0
	0
	0

	25. My understanding of the College's financial situation
	1 – 5%
	3 – 16%
	13 – 68%
	1 – 5%
	1 – 5%
	0

	26. My knowledge of how decisions are made
	1 – 5%
	5 – 26%
	11 – 58%
	0
	2 – 11%
	0
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SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS: ADMINISTRATORS

	
	ADMINISTRATORS

	Questions:
	

	1. How is your position classified?
	15 – 14%

	

	2. In past year, did you serve on any College committees?
	13 – 87%
	2 – 13%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	3 – 20%
	5 – 33%
	7 – 47%
	0
	0
	0

	4. My understanding of the College's mission
	2 – 20%
	6 – 40%
	6 – 40%
	0
	0
	0

	5. The committee structure for achieving goals
	2 – 13%
	8 – 53%
	1 – 7%
	4 – 27%
	0
	--

	6. Committee effectiveness


	2 – 13%
	7 – 47%
	6 – 40%
	0
	0
	0

	7. The quality of overall employee participation on committees
	2 – 13%
	9 – 60%
	4 – 27%
	0
	0
	0

	8. Teaching effectiveness


	0
	8 – 53% 
	7 – 47%
	0
	0
	0

	9. The commitment of administrators for providing a quality education
	3 – 20%
	6 – 40%
	6 – 40%
	0
	0
	0

	10. The commitment of faculty for providing a quality education
	3 – 20%
	7 – 47%
	5 – 33%
	0
	0
	0

	11. The commitment of support staff for providing a quality education
	3 – 20%
	5 – 33%
	7 – 47%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	3 – 20%
	5 – 33%
	7 – 47%
	0
	0
	0

	13. Availability of technology to enhance learning
	3 – 20%
	8 – 53%
	4 – 27%
	0
	0
	0

	14. Overall communication channels
	3 – 20%
	8 – 53%
	4 – 27%
	0
	0
	0

	15. Communication between my supervisor and me
	3 – 20%
	4 – 27%
	7 – 47%
	1 – 7%
	0
	0

	16. Communication among my peers
	2 – 13%
	10 – 67%
	3 – 20%
	0
	0
	0

	17. My communication efforts
	3 – 20%
	10 – 67%
	2 – 13%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	3 – 20%
	2 – 13%
	9 – 60%
	0
	1 – 7%
	0

	19. Administrative leadership
	5 – 33%
	6 – 40%
	3 – 20%
	1 – 7%
	0
	0

	20. Opportunities for non-administrative staff to provide leadership
	4 – 27%
	5 – 33%
	5 – 33%
	1 – 7%
	0
	0

	21. The acceptance by others for me to "step out of the box"
	3 – 20%
	4 – 27%
	6 – 40%
	2 – 13%
	0
	0

	22. My opportunities for personal/ professional learning
	0
	3 – 20%
	9 – 60%
	3 – 20%
	0
	0

	23. The image of the College among staff
	0
	11 – 73%
	3 – 20%
	1 – 7%
	0
	0

	24. The College's image in the community
	1 – 7%
	5 – 33%
	8 – 53%
	1 – 7%
	0
	0

	25. My understanding of the College's financial situation
	3 – 20%
	1 – 7%
	10 – 67%
	1 – 7%
	0
	0

	26. My knowledge of how decisions are made
	2 – 13%
	6 – 40%
	5 – 33%
	0
	0
	2 – 13%
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SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS: ADMIN YES ON #2

	
	Administrators

	Questions:
	

	1. How is your position classified?
	15 – 14%

	

	2. In past year, did you serve on any College committees?
	13 – 87%
	2 – 13%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	3 – 20%
	5 – 33%
	7 – 47%
	0
	0
	0

	4. My understanding of the College's mission
	2 – 20%
	6 – 40%
	6 – 40%
	0
	0
	0

	5. The committee structure for achieving goals
	2 – 13%
	8 – 53%
	1 – 7%
	4 – 27%
	0
	--

	6. Committee effectiveness


	2 – 13%
	7 – 47%
	6 – 40%
	0
	0
	0

	7. The quality of overall employee participation on committees
	2 – 13%
	9 – 60%
	4 – 27%
	0
	0
	0

	8. Teaching effectiveness


	0
	8 – 53% 
	7 – 47%
	0
	0
	0

	9. The commitment of administrators for providing a quality education
	3 – 20%
	6 – 40%
	6 – 40%
	0
	0
	0

	10. The commitment of faculty for providing a quality education
	3 – 20%
	7 – 47%
	5 – 33%
	0
	0
	0

	11. The commitment of support staff for providing a quality education
	3 – 20%
	5 – 33%
	7 – 47%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	3 – 20%
	5 – 33%
	7 – 47%
	0
	0
	0

	13. Availability of technology to enhance learning
	3 – 20%
	8 – 53%
	4 – 27%
	0
	0
	0

	14. Overall communication channels
	3 – 20%
	8 – 53%
	4 – 27%
	0
	0
	0

	15. Communication between my supervisor and me
	3 – 20%
	4 – 27%
	7 – 47%
	1 – 7%
	0
	0

	16. Communication among my peers
	2 – 13%
	10 – 67%
	3 – 20%
	0
	0
	0

	17. My communication efforts
	3 – 20%
	10 – 67%
	2 – 13%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	3 – 20%
	2 – 13%
	9 – 60%
	0
	1 – 7%
	0

	19. Administrative leadership
	5 – 33%
	6 – 40%
	3 – 20%
	1 – 7%
	0
	0

	20. Opportunities for non-administrative staff to provide leadership
	4 – 27%
	5 – 33%
	5 – 33%
	1 – 7%
	0
	0

	21. The acceptance by others for me to "step out of the box"
	3 – 20%
	4 – 27%
	6 – 40%
	2 – 13%
	0
	0

	22. My opportunities for personal/ professional learning
	0
	3 – 20%
	9 – 60%
	3 – 20%
	0
	0

	23. The image of the College among staff
	0
	11 – 73%
	3 – 20%
	1 – 7%
	0
	0

	24. The College's image in the community
	1 – 7%
	5 – 33%
	8 – 53%
	1 – 7%
	0
	0

	25. My understanding of the College's financial situation
	3 – 20%
	1 – 7%
	10 – 67%
	1 – 7%
	0
	0

	26. My knowledge of how decisions are made
	2 – 13%
	6 – 40%
	5 – 33%
	0
	0
	2 – 13%
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SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS:  FACULTY

	
	FACULTY

	Questions:
	

	1. How is your position classified?
	47 – 42%

	

	2. In past year, did you serve on any College committees?
	45 – 96%
	2 – 4%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	4 – 9%
	25 – 53%
	18 – 38%
	0
	0
	0

	4. My understanding of the College's mission
	6 – 13%
	18 – 38%
	22 – 47%
	1 – 2%
	0
	0

	5. The committee structure for achieving goals
	5 – 11%
	23 – 49%
	14 – 30%
	4 – 9%
	1 – 2%
	0

	6. Committee effectiveness


	1 – 2%
	18 – 38%
	19– 40%
	7 – 15%
	1 – 2%
	1 – 2%

	7. The quality of overall employee participation on committees
	4 – 9%
	13 – 28%
	25 – 53%
	2 – 4%
	1 – 2%
	2 – 4%

	8. Teaching effectiveness


	1 – 2%
	18 – 38% 
	27 – 57%
	0
	0
	1 – 2%

	9. The commitment of administrators for providing a quality education
	4 – 9%
	20 – 43%
	20 – 43%
	2 – 4%
	1 – 2%
	0

	10. The commitment of faculty for providing a quality education
	4 – 9%
	23– 49%
	20 – 43%
	0
	0
	0

	11. The commitment of support staff for providing a quality education
	5 – 11%
	20 – 43%
	22 – 47%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	4 – 9%
	23 – 49%
	20 – 43%
	0
	0
	0

	13. Availability of technology to enhance learning
	16 – 34%
	22 – 47%
	8 – 17%
	1 – 2%
	0
	0

	14. Overall communication channels
	4 – 9%
	22 – 47%
	19 – 40%
	2 – 4%
	0
	0

	15. Communication between my supervisor and me
	3 – 6%
	17 – 36%
	19 – 40%
	8 – 17%
	0
	0

	16. Communication among my peers
	5 – 11%
	18 – 38%
	23 – 49%
	1 – 2%
	0
	0

	17.  My communication efforts
	4 – 9%
	22 – 47%
	21 – 45%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	3 – 6%
	11 – 23%
	31 – 66%
	1 – 2%
	0
	1 – 2%

	19. Administrative leadership
	8 – 17%
	16 – 34%
	19 – 40%
	3 – 6%
	0
	1 – 2%

	20. Opportunities for non-administrative staff to provide leadership
	3 – 6%
	15 – 32%
	22 – 47%
	4 – 9%
	1 – 2%
	2 – 4%

	21. The acceptance by others for me to "step out of the box"
	2 – 4%
	14 – 30%
	25 – 53%
	5 – 11%
	1 – 2%
	0

	22. My opportunities for personal/ professional learning
	3 – 6%
	18 – 38%
	21 – 45%
	5 – 11%
	0
	0

	23. The image of the College among staff
	5 – 11%
	17 – 36%
	25 – 53%
	0
	0
	0

	24. The College's image in the community
	3 – 6%
	11 – 23%
	31 – 66%
	0
	0
	2 – 4%

	25. My understanding of the College's financial situation
	2 – 4%
	21 – 45%
	21 – 45%
	3 – 6%
	0
	0

	26. My knowledge of how decisions are made
	6 – 13%
	11 – 23%
	29 – 62%
	0
	0
	1 – 2%
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SURVEY OF PERCEIVED CHANGES

AUGUST 19, 2005
SURVEY RESULTS:  PROFESSIONAL/TECHNICAL & SUPPORT STAFF

	
	PROFESSIONAL/TECHNICAL & SUPPORT STAFF

	Questions:
	

	1. How is your position classified?
	49 – 44%

	

	2. In past year, did you serve on any College committees?
	34 – 69%
	15 – 31%


	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	3. My knowledge of what is happening at Sauk
	5 – 10%
	23 – 47%
	19 – 39%
	2 – 4%
	0
	0

	4. My understanding of the College's mission
	4 – 8%
	20 – 41%
	25 – 51%
	0
	0
	0

	5. The committee structure for achieving goals
	2 – 4%
	17 – 35%
	28 – 57%
	2 – 4%
	0
	0

	6. Committee effectiveness


	1 – 2%
	18 – 37%
	30– 61%
	0
	0
	0

	7. The quality of overall employee participation on committees
	8 – 16%
	21 – 43%
	16 – 33%
	3 – 6%
	0
	1 – 2%

	8. Teaching effectiveness


	2 – 4%
	25 – 51%
	18 – 37%
	1 – 2%
	0
	3 – 6%

	9. The commitment of administrators for providing a quality education
	3 – 6%
	34 – 69%
	8 – 16%
	3 – 6%
	1 – 2%
	0

	10. The commitment of faculty for providing a quality education
	6 – 12%
	28– 57%
	14 – 29%
	0
	0
	1 – 2%

	11. The commitment of support staff for providing a quality education
	10 – 20%
	27 – 55%
	12 – 24%
	0
	0
	0

	12. The commitment of professional/technical staff for providing a quality education
	9 – 18%
	31 – 63%
	9 – 18%
	0
	0
	0

	13. Availability of technology to enhance learning
	22 – 45%
	17 – 35%
	8 – 16%
	0
	0
	2 – 4%

	14. Overall communication channels
	2 – 4%
	25 – 51%
	20 – 41%
	2 – 4%
	0
	0

	15. Communication between my supervisor and me
	15 – 31%
	18 – 37%
	12 – 24%
	3 – 6%
	1 – 2%
	0

	16. Communication among my peers
	7 – 14%
	22 – 45%
	18 – 37%
	4 – 8%
	2 – 4%
	0

	17.  My communication efforts
	5 – 10%
	30 – 61%
	14 – 29%
	0
	0
	0

	
	Significantly improved
	Improved
	About the same
	Deteriorated
	Significantly deteriorated
	N/A

	Questions:
	Number – Percent of Responses

	18. My participation on College committees
	2 – 4%
	18 – 37%
	26 – 53%
	2 – 4%
	1 – 2%
	0

	19. Administrative leadership
	1 – 2%
	26 – 53%
	17 – 350%
	3 – 6%
	2 – 4%
	0

	20. Opportunities for non-administrative staff to provide leadership
	2 – 4%
	14 – 29%
	28 – 57%
	5 – 10%
	0
	0

	21. The acceptance by others for me to "step out of the box"
	3 – 6%
	22 – 45%
	18 – 37%
	4 – 8%
	2 – 4%
	0

	22. My opportunities for personal/ professional learning
	5 – 10%
	14 – 29%
	21 – 43%
	8 – 16%
	1 – 2%
	0

	23. The image of the College among staff
	3 – 6%
	25 – 51%
	20 – 41%
	1 – 2%
	0
	0

	24. The College's image in the community
	1 – 2%
	25 – 51%
	22 – 45%
	1 – 2%
	0
	0

	25. My understanding of the College's financial situation
	1 – 2%
	20 – 41%
	23 – 47%
	3 – 6%
	2 – 4%
	0

	26. My knowledge of how decisions are made
	1 – 2%
	13 – 27%
	28 – 57%
	1 – 2%
	3 – 6%
	3 – 6%
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