FY05 OPERATIONAL PLAN ACCOMPLISHMENTS SUMMARY
RELATED TO SVCC STRATEGIC GOALS

	Goal 1:
We will provide quality learning opportunities.






Maintained licensure/certification exam pass rates in the health career areas that are higher than local and national trends.

Dual credit offerings were expanded at the career center and secondary schools.

AmeriCorps volunteers were used in both the dual credit program and Corporate and Community Services.

The machine tool program was moved to Whiteside Area Career Center.

Distance learning equipment is being used to teach an AutoCAD class to a secondary school.  
Adult education classes moved out of Sterling’s Wallace Center and divided classes among several new locations in Sterling and Rock Falls.

A new career based class, that teaches soft skills needed for employment, was created.
Communications with local manufacturers has been improved.  Technology faculty have visited local manufacturers to determine training and education needs and several donations have been received due to these visits.  Additional classes were added to the Fall and Spring schedules as a result of information brought back by these faculty.

New trips were added to the Community Services schedule this year.  The trip to Washington, DC made.

574 students enrolled in one of 35 sections of PSY 100 during this year.  Five sections were on special topics such as Adults in Transition and Health Careers, and five sections were of alternative delivery (Telecourse and Internet).  

A welding lab and curriculum is expected to be implemented in Spring 2006 semester.

The number of compressed video classes and the number of area high schools in the College’s video network increased.
There was a 23% increase in community circulation of LRC materials.

The number of unduplicated devices accessing the College network through the College’s wireless access was doubled from the previous fiscal year.

There was a 42% growth in activity in the LRC during the year. The number of online resources was both increased and enhanced. Eighty six percent more new books were placed on the shelves than in previous years.

The possibility of offering an AAS degree for the Paramedic program was explored.

Computer faculty are investigating a department-wide SAMs simulation tool for application software classes.

A new truck driving school provider is being solicited.

100% of faculty teaching college credit courses utilized SOAR for entering their grades during the Spring 2005 semester.  Other means of tracking initial SOAR based course rosters will need to be developed.

90% of full-time faculty received some type of instructional training through the IS/IT/LRC area during the year.

Assistance was provided to faculty on their development, enhancement and support of online and hybrid classes.
The assessment process was supported with server services, computer program modifications, and reporting.

20% of the College’s computers used by students were updated.
A process was initiated for identifying and correcting student academic records that were not in the student records system, and 39 courses from the Fall 1966 semester, involving approximately 300 students, were reviewed.  Numerous errors in student and course records were identified and corrected.

As of Summer 2005 the goal for web registration (increase by 10% the number of students registering via SOAR from previous same semester until it reaches 50%) was met.  

	Goal 2:
We will be fiscally responsible.






Most areas of the College remained within their allocated budgets.

Sauk Commons, a $7.2 million dollar student housing project with a capacity to serve 140 students was constructed and opened for occupancy in time for Fall 2005.

After reviewing the employee benefit package, a new healthcare network was implemented with an annual cost savings of approximately $60,000.

 

Efforts for fund raising and scholarship development resulted in the following:

· $125,660 in scholarships awarded (18% increase from last year).  
· $123,763 in scholarship dollars raised (33% increase).  
· $40,275 in unrestricted dollars raised (467% increase).

Invested assets grew to $3,761,898 (8.6% increase).

 

Successfully transitioned the consolidation of the traditional class schedule production with the Corporate and Community Services course catalog, which resulted in a reduction in the number of annual mass mailings from five to three, with an estimated savings of approximately $6,200 (17% decrease) in printing costs and $4,000 (22% decrease) in postage costs.

	Goal 3:
We will represent SVCC positively.






The 8th grade project continued.
The Tech Prep Facilitator presented at a national conference this year.

The Dean and Tech Prep Facilitator presented to another community college twice this year.

Pam Medema is the president of the Illinois Community College Admissions and Records Officers Organization (ICCAROO) and Tom Gospodarczyk is the president of Illinois Commission of Community College Administrators (ICCCA).  

CIS faculty and Dean have met with Highland Community College to explore collaborative efforts in regards to computer programming classes.

An annual technology showcase was conducted, showcasing emerging technologies and Sauk faculty integration of these and other technologies.

State and federal reports were completed on time.

Meetings have been conducted with Illinois Valley Community College in regards to creating a new Logistics Certificate.

Community Services is coordinating a region-wide collaboration of community workshop providers.

	Goal 4:
We will respect all SVCC stakeholders.







33% of the college bound high school seniors enrolled at SVCC in the Fall 2005 semester.

There was a 7% increase in the number of students registering for classes at area high schools.

410 minority students enrolled during Fall 04 and 408 during Spring 05.

94.58 % of Student Support Services students were in good academic standing with 79% having a GPA of 2.5 and above.

Three cultural-sensitive training programs were offered to students and staff.

A nursing mentoring program was established for all levels.

A Significant Other Support Group was established for nursing students at the entry level.
The “Men in Nursing” day is being continued.
A new senior citizens program was created in Community Services.

The B.O.S.S. program was expanded state-wide through the SVCC Small Business Development Center.  A private consultant was hired to expand counseling hours in the SBDC.

Two on-campus events were coordinated to provide opportunities for SVCC faculty and staff to meet with as many as 17 state and private colleges and universities, in an effort to disseminate current information form top transfer institutions.

Technology faculty are working with Highland Community College and Rock Valley Community College to write curriculum for a Certified Manufacturing Assistant certificate.

The Tech Prep pathways have been updated.  All of the secondary schools in the district have received hard copies of their school’s pathways and the pathways have also been placed on the SVCC website.

A Parent’s Yellow Pages was created and distributed with the help of Tech Prep and AmeriCorps.

The Tech Prep Coordinator made a presentation on dual credit to the Board of Trustees.

A “Women in Electronics” day has been planned by the Technology Department.

Outreach to our business community continues.  SVCC information sessions were conducted at Rayovac, Raynor, and Tyco Industries during the Spring 2005 semester.  In addition to visiting the businesses, on-site registration of employees has since occurred at both Raynor and Rayovac.

The Athletic Department provides an up-to-date substance abuse program for all student athletes .During the year, regular prevention meetings were held and an average of 8% of athletes in season were tested per week.  Testing was done both semesters on a weekly basis (approx. 15 weeks) with a total of 85 tests being administered.

The Student Support Services laptop lending program was established for students to utilize by checking out laptop computers on a weekly basis.  The program began with two laptops and three more were purchased due to high demand. The laptops were checked out 49 times for a period of up to five days each over a period of six months. 
Twelve Student Support Services students participated in leadership activities, including a student leadership conference in Washington, D.C. a Hispanic leadership conference in Chicago and participated in the selection process for a counselor.

Attendance at the student leadership banquet increased to 104 from 80 the previous year.  

Student leaders were recruited to assist with campus programs.

During the fall of 2004, 138 Special Needs Students at the 8th grade level were administered the “Career Game”.  This accounted for approximately 10% of all 8th grade students in the Sauk Valley districts.  Of the 138 students, 83% indicated an interest in attending college.  Of those 83%, 70% were interested in SVCC.
Special accommodations were made for 100% of the students requesting them.

The Placement booklet and Math retest policy were evaluated and updated.

Goal sheets and wall calendars were placed in each SVCC classroom this year.

A VIP mailing list was created for the purpose of mailing marketing materials the members on the list.

The SVCC Corporate Services division took responsibility for Hill Correctional Center CPR/First Aid courses this year.

The Dean has coordinated with regional temporary employment agencies in an attempt to establish a network for employment.

As of Summer 2005 the goal for web registration (increase by 10% the number of students registering via SOAR from previous same semester until it reaches 50%) was met.  

The Graduate Follow up Survey was completed with 90% of surveys returned.

Sauk Valley Community College improved accessibility to areas for mobility impaired students.  

Promotion of SVCC has occurred through advertisements at a local movie theater, press releases of College Night, Adult Information Night, as well as radio interviews in February targeting adult students, and involvement on a speaker’s panel on poverty and education.
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