Survey Summary

In December, 2005 54 faculty completed an eleven-item survey based on their knowledge, attitudes, and participation in assessment and strategic planning.    The survey offered seven levels of response along a continuum with contrasting statements at either end, e.g. “I assess because I have to” and “I assess because it leads to improved student learning.”  The items receiving the lowest scoring levels were those related to understanding the purposes of assessment and applying data to instructional and institutional change, e.g. Item 1, quoted above averaged 4.2. The items receiving the highest scores were those relating to the Area Facilitators and Core Team and the Learning College, e.g. Item 11, “I do not see the necessity for the Learning College framework” and “I accept the embedding of assessment within the Learning College concept” averaged 6.5.
The survey also contained three open-ended questions about past and future professional development activities.  Faculty appreciated most the workshop days devoted to area, program,  and discipline work and requested more of those activity days.  They also suggested meaningful presentations on problem solving and critical thinking, learning styles and teaching methods suited to different styles, analyzing and applying assessment data, and more discipline / area-related presentations extending beyond assessment

Recommended Plan of Action
1. Emphasize the relationship between classroom assessment and the aggregation and analysis of data through the Assessment System by strengthening the link between assessment and data-driven strategic planning. 

2. Use the Wednesday time slots as opportunities for area, career, and discipline faculty to work together.

3.  Incorporate the above topics into the planning for In-Service, workshop, and Forum agenda.

Open-Ended Responses
1. I am participating in the assessment and planning initiatives because I have to  / I am participating in the assessment and planning initiatives because they will lead to improved student learning. 

· Many of us have identified over the years problem areas of learning.  Instead of spinning our wheels we can move forward to make needed changes or revisions. 

· I know learning is a worthy goal, but  the shear bureaucracy involved is over the top.

· Have used assessment for improved student learning for years.  

· Limited participation due to teaching load. (limited, specific course instruction).

· Last year I had no say in my area.  This year I’m trying to speak up.

· I am not convinced this will improve student learning, though I agree the concept is good.

· Participation motivation is a balance between the two statements.

· This is a good thing to help improve and evaluate my skills and abilities.

· Both statements are correct.  I do assessment because it does lead me to improve student learning.  I do assessment for the school because I have to. I have not been able to resolve the differences between the two!

2. Assessment is another useless paperwork exercise  / Assessment provides information useful in improving student learning

· The danger is that it can be useless paperwork if not acted and/or reflected on.

· Way too important!

· I believe assessment is an important and relatively simple process that has been turned into a useless exercise.

3. The College will use assessment results to evaluate faculty performance  / The faculty will use assessment results to improve student learning

· Most suspect it will.

· These extremes are not mutually exclusive.

· Student learning reflects my teaching ability.

· I think it could lead this way.

· I think some faculty will change what they do with assessment that will improve student learning.  I do not believe faculty will be evaluated any differently.

· I believe the faculty will use assessment as needed.  I believe the college will use assessment to resolve accreditation issues.

4. I do not understand the overall assessment plan or how my classroom assessments fit into it  / I understand the assessment cycle, the different levels of assessment, and how and when my data feeds into it.

· I don’t see how it benefits me.

· I understand fully the need for assessment for my own use.  Still learning the system the college uses.

5. I know what my course objectives are and how to assess them, but I am confused about program and area objectives and General Education assessment.  / I understand my area and program objectives, the General Education competencies, and how my classroom assessments feed into them.

· I marked most of these in the middle because I’m still very skeptical as to whether or not the data will actually be used to make positive changes.  As long as CAAP continue to be raised I can’t honestly say any of this will result in student learning improvements.

· I have a pretty good handle on how they all go together.

· Doing the assessments is helping me to understand.

6. I have never been able to access the assessment folder  / I am comfortable navigating the assessment folder and submitting report forms

· Runs too slow.

· Never tried.

· Getting better.

· I have never tried.

7. I have never had input into strategic planning or assessment processes  / I have been appropriately involved in strategic planning and assessment processes.

· No comments.

8. The data from my area / program assessments falls into a black hole.  We don’t collaborate on ways to use data to improve  / My area / program analyzes and uses reported data to make significant changes

· We are in the process of doing this

· Have always used it to improve course.

· My area has a hard time with assessment, so I feel that some of our information ends up in a black hole.

9. An insufficient amount of money and time has been available for developing the assessment and  / An appropriate amount of money and time has been available for developing the assessment and planning systems

· Can always use more money.

· Assessment equals having a job.  No assessment equals no job.

· An inappropriate amount of money and time has gone into assessment, money and time that has been at the expense of instruction.

10. I have not benefited from the Core Team members or the Area Facilitators  / I have used the work of the Core Team and the Area Facilitators in the assessment and planning processes

· Area facilitator was great.

· My area facilitator has been very helpful.

· I don’t know.

11. I do not see the necessity for the Learning College  /   I accept the embedding of  assessment within the Learning College framework.

· Have been using assessment for years.

· I am not sure administration truly does.

· The difficulty of the system in that for instructors who are serious, this adds additional work to process that they would have done individually and professors who are just here to collect a paycheck will pencil-whip their results.

· Feel it very important.
12.  What assessment and strategic planning activities did you find most beneficial during the last two years?
· Assessment of math skills.

· Having time to work on process rather than listening to people talk.

· Workshop presentations and workshop time to complete assessment activities.

· Help direct from team leader.

· The presentation on writing syllabi during inservice.

· Participating in the Core Team and visiting the HLC conference.

· Area meetings in which departmental finals are developed.

· Core Team work and training..

· Area meetings were the most helpful.

· The workshop days have been more productive than ever this year, especially Fall workshop in October.

· There have been so many I can’t remember.

· Rubric development, outline/syllabus alignment.

· Meeting with the entire group, see examples from other areas, exchange ideas, etc..

· I found value in the general (all) faculty meetings as well as the area faculty meetings that allowed us to discuss our concerns, questions, and reservations.

· Those directly impacting my discipline.

· The Excel grid for entering data.

· The Web site.

· Classroom-based examples hands-on opportunities.

· Work time / workshop day.

· Adjunct training.

· Working with our area facilitator and team.

· How to access and navigate through the computerized assessment folder.  Being able to read the red and white softback book about the learning college and how assessment generally falls into the model.

· Collaborating with department colleagues on the creation of a common final exam.

· informational / demonstrations on the process including background and the “whys and hows.”

· Inservice.

· I will probably be able to answer this question better after being involved in a course that our department has been focusing on.  I will be doing this in the Spring.

· The time spent during In-service actually working on assessment.

· Working on the course syllabi and the outlines was very helpful.

· Specific instructions on how to enter data.

· Workshop day on assessment used to be our own time to work on syllabi and outlines.

· Any time we meet with other faculty from different disciplines – helps promote a cross-disciplinary understanding of these goals.

· The critical thinking workshop mini session and CAT classroom assessment techniques.

· Interaction between our own staff.

· The workshop day for syllabi and outline “matching.”

· Consultants visits and advice, conference attendance, especially HLC.

· I found the sessions on creating assessment tools to be most helpful.

· Regular work time to finish report forms and meet in groups.  

· Hands-on, one-on-one, assistance.

· Time allowed in the Fall for us to update course outlines and syllabi.

· The faculty meeting assessment activities.  Our facilitator (Mary Heitman) explained the process clearly and clarified sometimes confusing information.

13. What assessment and strategic planning activities did you find least beneficial during the last two years?
· Some of the workshops were not interesting and did not seem worth the time.

· Faculty forums.

· All the  ???? talks.

· Divisional open forum plan work at the beginning of each Fall semester

· All were beneficial, even the mistakes, trials, and errors were helpful.

· Most activities could have been more focused, less wordy, and should have provided more opportunities to assess.

· Most Wednesday meetings were a waste of time.  The syllabus realignment  we were told to use course objectives, specifically terminology when we wrote the objectives only to have to rewrite them later with the “new” terms.  

· Critical thinking was almost worthless. 

· There have been so many I can’t remember.

· Too many meetings that result in limited forward progress.

· Any activity and meeting regarding this was useful

· Those concerning Gen Ed goals.

· Repetition of assessment rationale.  I get it already!!!

· Best practices becomes repetitive.

· All were useful to one degree or another 

· Extended presentations on assessment methods; my area just needed a quick general presentation on how to go about assessment.  The useful work was done in our area not in the work faculty meeting.

· Putting dots on posters.

· The whole faculty meetings.

· Too many meetings during the first two years which generated few tangible outcomes

· Faculty forums – too many of them (some more beneficial than others).

· Group work with little direction (group work needs to be effective, focused, and in small groupings).

· Group work – once we went to our areas – all heck broke out.

· I can’t think of anything.

· Too many faculty forums – I did not find any of them beneficial.

· Need more lucid presentation on area goals and how to align them with discipline /program assessment goals.

· Most all were beneficial

· Syllabus revision workshop day.

· Discussions and lectures from outside sources.

· ?

· Too much time spent at workshops on the system.

· All of the meetings with Robbie and the two presentations from  Ferris State were a huge waste of time.

· Internal dot scan, the team of two people that did the problem-solving workshop / Socratic method.

· Meetings, meetings, meetings.  Changing minds.  Rehashing the old.

· The Spring, 05 bread-out session.

· The faculty meeting assessment activities, sometimes they were too long.
14. What professional development activities would you be interested in (consider workshops, presentations, conferences)?  What topics would you like to have covered.
· Perhaps application or how to use the assessment data after it has been collected.

· I’d like to see some opportunities to interact with faculty members who are teaching in areas which we are assessing.  (math, English)

· More info on learning: how it takes place and how to facilitate it.

· Learning styles.

· Philosophy and theory of teaching instead of  activities that fit all techniques.

· Continue to show us how to assess and train us on the college folder.

· Meaningful critical thinking and learning styles and internet teaching. 

· How to make changes in an institution when the institution resists change.

· Teaching methods (for different learning styles).

· Reconsider having the speaker on critical thinking.

· Those directly impacting my disciplines

· I would like to know if the students with thumbs-up scores succeed at the 4-year level.

· Open up developmental funds for activities other than assessment.  Locking in funds only for assessment discourages broad professional activities.

· How to establish benchmarks (what is A work?).

· Conferencing / workshops.

· Workshop on employment prep in the college classroom – difference between problem solving and critical thinking????

· Conferences.

· More work with CAAP – invite ACT staff in for workshop???
· Workshop on learning styles, sensitivity training (culture, gender, etc.).

· Workshop on learning styles, sensitivity training (culture, gender, etc.).

· I appreciate the programs on various teaching tools that are run by the IT department.

· Learning styles workshop for faculty.

· Workshop / presentation; specific assessment methods for a given discipline.

· Workshop – day used strictly for working on assessment.

· Learning styles; making the classroom transition to more student-centered activities; how best to assess.

· Local instructors discuss teaching methods and why.  Improve communication and discussion within our own area.

· Other “work” days.

· Data analysis, using data to promote change.

· Learning styles and learning style evaluation tools.  Developing Internet research skills for students.

· Allow work time to complete documentation with facilitator available.

· After the problems that several of us have had regarding faculty development funds and the hurdles that keep changing (depending on which administrator), I see fewer faculty requestion funding for conferences.

· I am new to the field and SVCC so I do not have imput on these areas.

· Learning styles, student motivation.

· 1. Workshops   2.  Presentations.

· Different learning styles for 21st century students.
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