AGENDA

SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING
Conference Room, Third Floor, 3L1l4
May 12, 1975 8:00 P.M.

A. Call to order

B. Roll call

C. Communication from visitors
D. Recommended Actions

. Approval of minutes as submitted
Personnel matters
. Approval of policy for payment for substitute instruction
Approval of academic and administrative
calendars for 1975-76 academic year
Other items
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E. 01d Business
1. Progress report on Long Range Planning Committee
2. Board workshop
3. Other items

F. New Business

1. Anticipated Faculty Grievance
2., Other items

G. President's Report

Introduction of newly elected student Board member
Community Services Report

Latino Advisory Committee !Minutes

Minutes of SVC committee meetings

Progress report on Athletic Advisory Committee
North Central Report

. Progress report on evaluation

. Other items
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H. Time of next meeting

I. Adjournment
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MINUTES OF SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING

May 12, 1975

The Board of Trustees of Sauk Valley College met in regular meeting at
8:00 p.m. on May 12, 1975 in the Board Room of Sauk Valley College,
Rural Route #1, Dixon, Illinois.

Call to Order:

Approval of Minutes:

Substitute Instruction
Payment Policy:

Tentative Calendar for
1975=76:

Budget Amendment:

Chairman Coplan called the meeting to order
at 8:00 p. m. and the following members
answered roll call:

William Judd
Oscar Koenig
William Reigle
Ronald Coplan

Arman Gaulrapp
Lorna Keefer
Greg Rehner
Robert Wolf

It was moved and seconded that the minutes
of the April 24 meeting be approved as
presented. Motion voted and carried.

It was moved and seconded that the Board

approve the attached policy for substitute

instruction of regularly scheduled classes.
Motion voted and carried.

It was moved and seconded that the Board
approve the attached Academic and Administrative
calendars for the 1975-76 school year. Motion
voted and carried.

It was moved and seconded that a transfer of
$300 from the Student Activities non-budgeted
contingency and $600 from the Student Activities
reserve balance, be made to the Student
Activities Athletic Fund to finance the college
tennis doubles team of Jim Weed and Randy
Paisley, along with their coach, Frank Palumbo,
to the Community College Tennis Championship
Tournament to be held at Ocala, Florida on
June 2 through the 7th. In a roll call vote, all
voted aye. Motion carried.

The Board then officially extended their
congratulations to Jim Weed and Randy Paisley
who have compiled a record of 17 - 0 in doubles
play as of this date.



Board Work Shop:

Discussion Items:

Anticipated Grievance on
Student Evaluation of
Instruction:

Student Evaluation:

Student Representative

to the Board of Trustees:

May 12, 1975
Page #2

Board members were reminded of the Work
Shop to be held May 27 at 3:30 p. m. in the
Board Room of the college. This is an open
meeting and will be followed by dinner at
Emerald Hill for trustees and SVC foundation
members. The regular Board meeting will be
held at 8:00 p.m. in the Board Room at the
college.

DPiscussion was held on the status of the Long
Range Planning Committee, the Welding Lab,
and the Holding Pond. Mr. Coplan also informed
the Board of a meeting on Friday, May 16 in
regard to the food service lease with District 5
of Sterling.

Dr. Cole informed the Board that he had recently
met with the Chairman of the Faculty Association
Grievance Committee regarding this issue.

It was the consensus of the Board that they could
not address this question until a grievance had
been formally filed by the SVC Faculty Association.

Dr. Cole presented the attached summary of
student evaluations to date, and a year-end
report from the Instructional Standards
Committee with their recommendations for
revisions of existing evaluation procedures. Dr.
Cole raised the question of whether it was necessary
for the Board to approve these forms. It was the
consensus of the Board that they had charged the
President with the responsibility of implementing
a college-wide evaluation system with whatever
forms and procedures he deemed necessary.

The Board was informed by Greg Rehner,

student representative, that he would be unable

to attend the Board meetings during the month

of June. In discussion on this item, the Board
suggested the administration extend an invitation

to F. Ty Simmons to attend meetings in June.

Mr. Simmons has already been elected to represent
the students on the Board next year, beginning

July 1, 1975.



Community Service
Report:

President' s Report:

Adjournment:

May 12, 1975
Page #3

James 1L.. Barber, Director of Community
Service Programs, gave a.report on the
1974-75 enrollment in community service
courses at the college and the 13 outreach
centers.

Dr. Cole reported on funding problems for
community colleges, the Latino Advisory
committee meeting, SVC Committee meeting
minutes, the progress report on the Athletic
Advisory committee, the North Central report,
and he also reminded the members of
Commencement to be held on Wednesday,

May 21st.

Since there was no further business, it was
moved and seconded that the Board adjourn.
The next meeting will be held on Tuesday,
May 27, due to Memorial Day which is on
Monday, May 26. In a roll call vote, the
following was recorded: Ayes Members
Gaulrapp, Judd, Keefer, Koenig, Reigle,
Wolf, and Coplan. Nays-0. Motion carried.

The meeting adjourned at 9:05 p.m.

Respectfully submitted:

(Gorrearfoilly s

Arman Gaulrapp, Secretary v
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SAUK VALLEY COLLEGE

ADMINISTRATIVE CALENDAR - 1975-76

Independence Day - College Offices Closed

Deadline date to submit new programs for spring
term to I.C.C.B.

Faculty Orientation

Labor Day - College Offices Closed
Spring semester class schedules
Pow Wow Day

Spring semester textbook adoption forms due in
Deans' Offices

Spring semester textbook order forms from
Data Center

Columbus Day - College Offices Closed

Spring semester textbook order forms to Bookstore

General Distribution of spring schedule
Formal notice of any program retrenchment
Veterans' Day - College Offices closed
Staff needs for 1975-76 academic year
Summer session class schedules

Thanksgiving Vacation - College Offices Closed

Deadline date to submit new programs for summer
term to I.C.C.B.

Budget requests to appropriate Deans

Staff recommendations for "continuing appointees"
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16 Budget requests to Business Office
22 General Distribution of summer schedule
24-25 Christmas Holiday - College Offices Closed
31 New Year's Holiday - College Offices Closed
January
1 New Year's Holiday - College Offices Closed
2 Notification to "continuing appointees" of

Annual Review

15 Staff recommendations for "term" faculty
30 Fall semester class schedules
February
12 Lincoln's Birthday - College Offices Closed
16 Notification to "term" appointees of Annual Review
16 Washington's Birthday - College Offices Closed
27 Officigl notices for reappointment to "term"
appolntees
March
3 Deadline date to submit new programs for Fall

term to I.C.C.B.

3 Summer school textbook adoption forms due in
Deans' Offices

8 College Board of Trustees approval of tencative
budget
15 Summer school textbook order forms from Data Center
17 General districtuion of fall schedule
22 Summer school texﬁbook order form to Bookstore
April
1 Faculty contracts issued
2 Fall semester textbook adoption forms due in

Deans' offices

1 College and Career Night
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14 Fall semester textbook order forms from
Data Center

16 Good Friday - College Offices Closed
26 College Board of Trustees approval of final budget
May
3 Fall semester textbook orders to Bookstore
10-12 Final examinations
13 All grades for prospective graduates due in

Registrar's Office (4:00 p.m.)

17 All grades due in Registrar's Office

19 Commencement

31 Memorial Day - College Offices Closed
June

30 Annﬁal Report due

Office of the President
April 16, 1975
bg



OFFICE OF THE REGISTRAR May 13, 1975
SAUK VALLEY COLLEGE -

OFFICIAL ACADEMIC CALENDAR

FALL SEMESTER 1975

Early Registration Begins Monday - July 7, 1975
Regular Registration Thursday - August 21, 1975
9:00 a.m. - 8:30 p.m,
Faculty Orientation Friday, August 22
All Classes Begin Monday -~ August 25
Late Registration Monday, Aug. 25 - Friday, Sept. 5

Last Day for Course Change
Without Instructor's Signature Friday, August 29

Late Registration
With Instructor's Signature Only Tuesday-Friday, September 2-5

Last Day for Course Change
With Instructor's Signature Only Friday, September 5

Labor Day - No Classes
(College Offices Closed) Monday, September 1

Pow Wow Day
(Classes Dismissed at 12 Noon,

Evening Classes Will Meet) Wednesday, September 17
Columbus Day - No Classes

(College Offices Closed) Monday, October 13
Constitution Examination Thursday, October 16
Mid-Semester Date Friday, October 17
ACT Test Day Saturday, Octobex 18
Veterans Day - No Classes

(College Offices Closed) Tuesday, November 11
Thanksgiving Vacation Begins Wednesday, November 26, 10:00 p.m.
College Offices Closed Thursday, Friday - November 27-28
All Classes Resume Monday, December 1
ACT Test Date Saturday, December 13
Final Examinations Monday-~Wednesday, December 15-17
Final Grades Due in Registrar's Office Friday, December 19, 4:00 p.m.
College Offices Closed Wednesday & Thursday, December 24 & 25

College Offices Closed Wednesday & Thursday, Dec. 31 & Jan. 1



OFFICE OF THE REGISTRAR

May 13, 1975

SAUK VALLEY COLLEGE

OFFICIAL ACADEMIC CALENDAR

SPRING SEMESTER 1976

Early Registration

Regular Registration

All Classes Begin
Late Registration

Last Day for Course Change
Without Instructor's Signature

Late Registration
With Instructor's Signature Only

Last Day for Course Change
With Instructor's Signature Only

Lincoln's Birthday - No Classes
(College Offices Closed)

ACT Test Date

Washington's Birthday - No Classes
(College Offices Closed)

Mid-Semester Date
Constitution Examination
Spring Vacation Begins
ACT Test Date

Good Friday - No Classes
(College Offices Closed)

All Classes Resume
Constitution Examination
Final Examinations

All Grades for Prospective Graduates
Due in Registrar's Office

All Grades Due in Registrar's Office
Commencement

Memorial Day
(College Offices Closed)

Begins Monday, November 24, 1975

Thursday, January 8
9:00 a.m. - 8:30 p.m.

Monday, January 12

January 12 - 23

Friday, January 16

January 19-23

Friday, January 23

Thursday, February 12

Saturday, February 14

Monday, February 16
Friday, March 5

Thursday, March 11

Friday, April 9 -~ 5:00 p.m.

Saturday, April 10

Friday, April 16
Monday, April 19
Thursday, April 22

Monday-Wednesday, May 10-12

Thursday, May 13 - 4:00 p.m.
Monday, May 17 - 12:00 noon

Wednesday, May 19

Monday, May 31



OFFICE OF THE REGISTRAR May 13, 1975

SAUK VALLEY COLLEGE

OFFICIAL ACADEMIC CALENDAR

SUMMER SESSION 1976

Registration Thursday, June 10
9:00 a.m, - 8:30 p.m,

ACT Test Date Saturday, June 12
All Classes Begin Monday, June 14
Last Day of Late Registration Friday, June 18
Independence Day - No Classes
(College Offices Closed) Monday, July 5
Mid-Term Thursday, July 8
Final Examinations Wednesday~Thursday, August 1l1l-12

All grades Due in Registrar's Office Friday, August 13 - 4:00 p.m.



' SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 7, 1975

P | | 7
'EMORANDUM ' : <7/~ //-

7

2: SVC Board of Trustees

R0OM: . pr. George E. Cole
President .

RE: AGENDA ITEM #G-7 - PROGRESS REPORT ON EVALUATION

Attached is a summary of the progress of instructional evaluation
- to date.

It might be of interest to indicate that we are receiving an
increasing number of positive responses from students about this

procedure.
TOTALS |
Number of student given opportunity to evaluate: 1,753
., - Number of students who declined to evaluate: 102
Total number of classes visited: ' . ‘ 114
GEC/bg
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SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS

DATE -May 7, 1975

REORANDUM

) ~ Dr. Cole

OM: Dean Bunch

E: Student Evaluation Tally

Number of students given the opportunity.to evaluate:
1034 étudents |
Number of students who declined to evaluate:
96 students
Total number of classes visited:

72 classes

I still have a few more classes to évaluate.

NB/af
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. SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021
) | - DATE ° May 7, 1975
{EMORANDUM | |
5: : President Cole
0M: James L. Barber
Re: Report on Student Evaluation

As of this time, of the total 30 transfer-vocational sections offered through
the Community Services program, 17 sections have been evaluated. Of the
326 students enrolled in these sections evaluated, 259 were in attendance

at the time the evaluation was completed. Only, 2 persons refused to complete
the questionnaire or defaced the materials to my knowledge. (There may
have been a few others who subtly spoiled their form).

Of the 13 sections that have not been evaluated, 6 sections were completed prior
to the establishment of the policy to administer the questionnaire - 6 sections
were held at a time when administrative personnel were unavailable to conduct
the evaluation process - and one section had just begun and it was determined
that the procedure would be invalid at that time, : '

Total Transfer/vocational sections 30
Total number sections evaluated 17

- Total students enrolled in the 17
~ sections evaluated 326

Total students in attendance when
evaluation was completed . 259

Total number of students who obviously

.destroyed cards or refused to complete
the procedures 2

JLB/mv



MORANDUM

(X3

SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 7, 1975

| S

.Dr. George Cole

John E. Sagmoe
Progress Report - Sauk Valley College Athletic Advisory Committee

The following Sauk Valley College staff members have been par-

-ticipating in the review and development of the SVC Athletic

Advisory Committee:

Frank Palumbo Dan Mabee

Claire Holmberg Ron Hartje
Mike Seguin Chuck Walrath

" A survey has been completed by the above Sauk Valley College staff

members who are currently serving as an interim steering committee
for the development of the Athletic Advisory Committee. These
members have participated in the development of a statement of
function and it is anticipated that this will be ready for approval

-of the total committee at its next scheduled meeting, Tuesday,

May 13.

Recommendations concerning membership of the committee have been
solicited and have been made to the group. Although the final
determination of membership is not yet ready for approval, the
recommendations for membership currently include representation
from the following groups:

Area athletic directors Local media representation

Area coaches Parents
Alumni Women's group representation

Sauk Valley College staff Student

The goal of the committee is to have an active Athletic Advisory
Committee in operation for the 1975-76 academic year.

JES/br



.SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

'. ’ : DATE May 7, 1975

'EMORANDUM g7 _

J: SVC Board of Trustees

30M: Dr. George E. Cole
President

RE: AGENDA ITEM #F-1 ANTICIPATED FACULTY GRIEVANCE

I have been informally told that there will be a grievance filed
by the Faculty Association with regard to instructional evaluation.

At the date of this mailing I have not yet received "'the formal
grievance. If a formal grievance is received before the next
Board of Trustees' meeting we may want to discuss it or we may
want to discuss our possible reaction even if the grievance has
not arrived. '

In any event, I would like the Board to be aware that there will
. . probably be a grievance on instructional evaluation.

GEC/bg
Enc.



SAUK VALLEY
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R.R. 1 e Yiwon, Hlincis 61021 o Phoncdrea 818§ 288-5511
Minutes of Represcrtative Assembly Meeting
. Tuesday, April 22, 1375
Attending: Don Burton, John Devine,. Maxine Fetersen, Bob Thomas, Dave Zindel,
Pnil Gsborn, Bob Crouse, Lecna Grossman, Mary Weller, Chuck Cster. Don Foster,
Dave Youker, Noel Adaems, Don Dowvle and Chuck Walrath

Thae meeting was called to order at 11:10.

L

e
& p0355b:¢ violation of ths nuzactv/ roved by #ob Crousesand chwnied Iy
Harine ¥Petersen. (This is5 the motion that was tablaed at the last General
Agsembly meeting.) ~After a lengthy discussion FPhil Osborn and Dave Zindel
called for the question. The motlion passed: 10 in favor 9 cpposad,

n was wmade ©o grieve the utilization of students in fhe svaluahion as

Motloa was made for the grievance commitiee to preparxe the wording of the
gricvance as a point of information to the general membership prior to the
formal presentation ef the grievance. After a brief dism SlOﬁ, Noel Adams

uE
called the gquestion. The moction passed: 8 in favor § opposed.

As a point of clarification thes reason for Dave 2Zindnl and Bob Crous e‘s
two-year term as nagotiators was discussed. It was generally agre: !

o

oy
m
(o}
-
{

the original intent ba& sean that they serve the full--term of the contract.
The third negotiating spot om the team will he filled in the ugcoming
election, '

~

/J" o, ' . L}

/ dMotion was made to carry Ann Jchnson as a full association member even thouch
/' the association is not rPCEivlﬂq her dues by payroll deduction since she was

' forced to gn on iegave without pay due to extended illness. Moved by Maxine

: Petersen and seconden by bHOD 1;0 15@. | There was no discussion. The metion
\\ passed: 10 in- favor O ceoposed

Ag a point of clarifica
hssociation was discuss
description does inclu

merbership regulrement
related to the utudent

ticn the guestion of Bob Crouse's membership in the
ed. 1t was generally . agreed that zithough his job
2 evaluation of pavt~tinme faculty, he does meet the
of the Assocization since his sctivities are primarily

o~
w

m fb

Motion was wade to adjourn at 11:5%., HMoved by Maxine Petersen and seconded
by Chuck Walrath.

Submitted by
Chuck Walrath _ : : - -
Acting Secretary

- CW/js

4/23/15 .



May 12, 1975 | | F ﬁ}@

To: .Sauk Valley College Board of Trustees
From: Gregory Reheer -

Because of my summer work schedule, I will not be able to attend the
meetings for the wonth of June, With the Board's permission I would
like Warren Beer to sit in my place during this month and also introduce
‘the new Student Representiveqy lr. Fo Ty Simmons, to you at the beginning

of his term in July.

I have thoroughly enjoyed my term on the Board und wish all of you the

best in the future of sauk Valley College. If I can ever be cf help to you
- you, please feel free to contact meso
Sinéerelyp

egory F.

i

sl
AT




SAUK VALLEY COLLEGE

O:

ROM:

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 12, 1975

TEMORANDUM —%7 o

SVC Board of Trustees

Dr. George E. Cole
President

RE: AGENDA ITEM #G-7 - PROGRESS REPORT ON EVALUATION

Attached is the year-end report from the Instructional Standards
Committee with their recommendations for the revision of the self-
evaluation of the instructor, the deans' evaluation of the instruction
along with the procedure for completion of classroom observation, their.
position on the colleague evaluation, and the form for the overall
evaluation of administration by instructional staff, along with de-
tailed forms for the evaluation of the individual instructional deans
by the instructional staff, and the evaluation of the Pre51dent by

the college s professional staff.

This has been reviewed by the President and the Deans and it is our
opinion that it is a step in the right direction. It is my opinion
that in as much that the previous forms were officially approved by
the Board that these new revisions of the procedures should also
eventually be approved by the Board.

The major area of disagreement onlevaluation seems to center on the
student evaluation of instruction. On Monday at 3 p.m. I was approached
by the Chairman of the Grievance Committee who indicated the faculty

-.would not file a grievance if the administration-

1) Agreed to utilize the spring student evaluation of instruction
only on an experimental ba51s. ‘

2) If the administration would permit the Instructional Standards
Committee to work on a compromise form which would be available
for use no later than September 1, 1975.

"It was understood that the compromise form would be advisory in

nature and would meet with the approval of the administration.

GEC/bg
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SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 12, 1975

-BIORANDUM

Dr. George E. Cole
SVC Pre51dent

IM: - Norman F. Spencer.;227%£4/

Chrm. Instructional Standards Committee

The Committee reepectfully esks that‘you present its
’complete suggestions on evaluation:at:Sauk Valleyb
College to £he Board of Trustees at the earliest con-
venient time. |
‘These'suggestions'are made in response to the Deans'
orlglnal proposal for evaluatlon. |
The Committee is happy with the results and feels like
its work has accomplished somet11ng very workable.
We are also happy with the agreement between the Com—:
mlttee and the Administration on most of the suggested
forms.except for Student Evéluetion.. We believe there
nwere reasons both'emotiopal and physical that pre;

vented more agreement in that area.



To vne swudent: Instructors at Sauk Velley College ere constantly
seeking to imorove their instruction. We are eszking you to help oy

commonting on the instruction from your point of view. Please be honest,

You need not gign this form. These forms wlll be coller
student designate on an announced date rud sent to the
aPteP final gfaoed heve been disiributed.

ted by a

it T’UCHJJ

-
in

Course ard Section T Instrue sor

Freshman: ' 1at sem. e 20 sem. ; . Date
Sophomore : 1st sem.; 2nd san. ;
Optional: Ago Sex ___ HMajor ,

Grade you exoect in course

In your essay we wani you to L : < _ abcub
enything related to the instructo ¥ cCourse. ¢h.~: We World
sppraeciate you commenbing specificelly on the Fcollowir 1
ess8y, 1if esppropriete: .

1. Please nume ows or =wo bthings that vou gsveciaslly liks avout the

teecher

2. Pleasa give one or iwo suvgeesihions for the improvensabt of this
taacner.

3. Pleass nsme one or two things th 4 you 2specially 1ik
this course

9 PLu‘se give one ¢r two 3uggestions fod the improvemsnt of
f“.
14

5. Pleaszses give any other appropriste comenis.
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Annual Prof0331onal Summary and Evaluation

(To cover the period from August ____ to August __ )
?acultj member | ‘ Date
—partment ' B Rank
| PART T
INSTRUCTION

Your teaching schedules will be attached by the approprlate Dean to EV 3 for
the period covered.

Jollege Service
Student extra-curricular activities aided

drganization and/or activity

College Committee Service
Committee/sctivity name E A Your Title

Speaking Activities: Include all spesking engagements and note place (cify).
: Estimate audience size. ,
Date Place Name of Organization Subject Audience Size

Ejgh:School Visitations: Career Day and College Day éppearances.

Date ' School - Activity

PART TIT
Professional Growth

Credit and non credit academic education (Includes courses for which college
credil was recelved since last Janusry 1. Also all workshops on selfl develop-

ment programs of a non-credit nature attended.

over



g tes of Attendance ' ‘ Institution "~ Course Name Credit hours

\

rofessional Society

Date o Society | Office

PART ITT

.+« Reflecting upon you plsns for'this.year, how have you done in accomplish-
ing the objectives you established last January?

.« Outline you specific objectives to improve during the next year in the
follow1ng areas . . . . . .in anynotlisted.
To improve your effectlveness as an instructor

To improve your contribution to the college gnd your depgrtment

To improve your academic and professional growth

PART TV

n sepsrate attachments add to any area you feel has not been covered signi-
icently.

sing the scale below circle one number which summarizes your self evaluation
elated to the objectives, and contribution you have gccomplished during the

ast year. In shor how do you rate yourself as a contrlbutlng, growing
aculty member?

Low 1 2 3 L 5  High

.gnature ] . | ~ Date )

o be submitted to the Dean prior tc October 15,



L/21/75

- PROCEDURE FOR COMPLETION QE:CLASSROOMjOBSERVATION

1. Each instructor (full snd part-time) will be evaluated.

2. A minimum of one classroom observation every second year for
contlnulng appointee faculty In cases where the instructor
‘is up for promotion or if in the dean's judgement an instruc-
tional problem has developed, then the instructor will be
evaluated more frequently.

3. A minimum of three classroom observations per year for a
term appointment faculty.

lj. Part-time instructors will be evsluated at least once during
their first semester of teaching at SVC. If in the desn's
judgement an instructional problem has developed, then the
instructor will be evalusted more frequently.

5. A classroom observation must be at least a full 50 minute
period.

6. Observation will be made by the appropriate Dean. A faculty
member may be contscted by the Dean to voluntarily make an
additional classroom observation if ggreeable to the in-
structor involved. Also the Instructional Standards Committee
may be consulted. This will be only in cgses when the Dean
or the individusl. faculty member desires additional information
in the evaluation process. '

7. An appointment for a conference must be planned no later‘than
8ix days following the classroom visitation to discuss the
observation's tentative conclusion, and to sign the report.

8. A written report may be submifted by the faculty member within
three days following the conference.

9. Trensfer and career education courses offered through the
Sguk Valley College Community Services Program will utilize
the same classroom evaluatlon model that is approved for
on-campus courses, i

10. The Deean of Student and Community Services should be respon-
8ible for assuring that all aspects of the sgpproved instruc-
tional evaluation model are incorporated in the Community
Services Program. In relation to the actual observation,
this would be the responsibility of the Dean of Student and
Community Services or his designate in consultation with the
appropriate instructional Dean.



. CLASSROOM OBSERVATION
NSTRUCTOR _ - COURSE
.ERM ACADEMIC YEAR
JISITOR(S) | " DATE
LOWEST AVERAGE . HIGHEST

(1) (2) (3) W) (5)

1. The presentation was in keéping with the course objectives.
2. How well was the class presentation planned and organized?

3. How would you Judge the 1nstructor s mastery of the course
contents?

4., How did the 1nstructor react to student viewpoints dlffe“ent
- from his own?

5. Do you believe that your visitation was at é time when you

were able to fairly judge the nature and tenor of the teaching-
learning process?

NARRATIVE:

1. Were important idees and/or facts clearly explained in .view
of the subject matter?

2. In view of the size of the class and the nature of the course
did. the instructor encourage critical thinking?



3. How would you describe the behavior of students in the class
toward the instructor?

4, Has the instructor effectively prepared and organized the
laboratory experience?

SUGGESTIONS FOR IMPROVEMENT:

‘1. Course:

2.. Instructor:

I have read this report and understand that I may submit a written.
response. S
Faculty member 7 Date

Dean's Copy
Faculty member's copy



COLLEAGUE EVALUATION s/1/75

The evaluation of a.professional staff member's performance
will be primarily the responsibility of the sppropriate dean or
other supefvisor who is responsibie td the President for the
preparation of’recommendations regarding the status of staff
under his.supervisién.1 Normally peer evaluation will not be
used. Sinee it is‘the primary résponsibility of the Deans to
evaluate staff, collegial evaluétion will not be routinely used.

However, recognizing that the evalustion of faculty.is an
.extremely difficult task, there may appear times when the desns
or faculty member desires additional knowledge in the evaluation
process, In these circumstances collégial evaluation could be
used. Since the Instructional Standsrds Committee is concerned
with instrudtional Standards and is a representative body, it
would be the proper_committee for fhe deans and/or faculty
members fo call uponAfor additional information and judgement.
This would not be s routine process but would be used only under
those circumstances when the dean and/or faculty:members felt the
ﬁeed ana requested it. At théAInstructiOnal Standards Committee'ls
option, . they hay function as a committee of the whole Qf they may
appoint a subcommittee. The cbmmittee may follow the éame proce-
dures that the dean uses and shoﬁld have all information available

to the dean.

loontractual Agreement Between The Board Of Community College
District No. 506 And Ssuk Valley College Fsculty Association

Y



A.

PROCEDURES OF ADMINISTRATIVE EVALUATION

DISTRIBUTION AND COLLECTION

1.

Aémirnistrative evsluation forms for the President, Deans,
and general acdministretion, will be distributed to each
faculty member on September 1 of each year by the Presi-
dents office. Esch faculty member will anonymously
evaluate the President and his respective Desn.‘

Ail administretive evaluation forms, except the Presidentts,
srall be returned directly to the President!s office no
lster than October 15 of each year.

The President!s evaluation form will be sent to the Chairman
of the Instructional Standsrds Committee for compilation.
The results will be forwarded directly to the Chairman

of the Board.

' PFESIDZNT!S OFFICE PROCEDURE

1.

2,

The President will review the results of each individual
Desn's evaluation form with the appropriate Dean.

The results of the evaluation of General Administration
will be made available by the Presidentt!s office to the
appropriate individual. )

1)

2)

3)

EVALUATION OF GENERAL ADMINISTRATION

AT SAUK VALLEY COLLEGE

Philosophy and Objectives

£

v

The administration has s clear understanding of the overall mission
and scope of Ssuk Valley College as stated in the current catalog

and what is expected of me
goals and objectives:

Strongly Agree
Agree

Specific Comments:

Not Sure

Disagree

as a faculty member to support tnese

Strongly Disagree

Academic Freedom

I feel free to exercise my own creativity and academic skills in the
preparation and evaluation of objectives for my classés end freedox

qualified instructional staff member:

Strongly Agree
Agree

Specific Comments:

Not Sure

Disagree

" from administrative and community intrusion into my rights as a

Strongly Disagree

Data Processing

The Data Processing services proQided at Sauk Valley College ere
adequate in that I am provided with punctual and sccurate recorcs
necessary to complete my sssigned instructional tasks:

Strongly Agree
Agree

Specific- Comments:

Not Sure

Disagree '

Strongly Disagree




santtd R -3-

Specific Comments:

B) The classrooms sre kept clean and well-lighted and that the build-
ing snd grounds sre maintained in & manner which makes Sauk Valley
College a pleassnt place to work:

Strongly Agree Not Sure Strongly Disagree
Agree Disegree

pecific Comments:

Learring Resource Center

A) Tne librsery services at Sauk Valley College meets the needs of
both instructors snd stucents:
Not Sure

Strongly Agree Strongly Disagree

Agree Disagree

Specific Comments:

B) Audio Visual services at Sauk Valley College meets the needs of
both instructors and students: .

. Strongly Agree Not Sure Strongly Disagree
Agree Disagree

pecific Corments:

Counseling snd advising services as carried on at Sauk Valley College
meets the needs of both instructors snd students:

Strongly Agree Not Sure Strbngly,Disagree

Agree - Disagree -

»

Specific Comments:

L)

5)

6)

7)

Registrar's Office

‘I have a great deal of confidence in the sccuracy of records kept

by the Registrar's Office and I am provided with the necessary recorcs
to carry-out my assigned instructional tasks: ’

Strongly Agree Not Sure Strongly Disagree
Agree e Disagree

Specific Comments:

Institutional Research

Institutional research st Sauk Velley College is relevant, properly

‘managed and the findings further my understanding of what is happening

at Sauk Valley College:

Stronéiy Agree Not Sure

_ Strongly Disagree
_Agree Disagree :

Specific Comments:

Public Informetioh

The Public Information Office.projects s positive and accurate imsge
of Sauk Valley College both to the outside community and media ss
well gs. the internal membership of ‘the college:

Strongly Aéree Not Sure Strongly Disagree
Agree Disagree

Specific Comments:

Business Affsirs & Support Services

A) My financial affairs, such ss regular payment snd fringe benefits
are mansged in an accurate snd dependable manner:
Not Sure

Strongly Agree ‘Strongly Disagree

Agree Disagree

vry ot



PRESIDENT EVALUATION

Date

Place trns rumber wnich accurately describes your feelings next
to the guestion proviced.

(9) (1)

Insufficient information Strongly disagree
2)- (3) (4)

Disagree Agree Strongly sgree

1. Alopts the principles of shared governance.

2. Cives edscuate consideration to the idess of
fecultsy rmerzers. '

2., Gives gcezuate Jjustification for policies sdopted.

L. 1Is committed to improve the conditions that are .
concucive to my teaching performance.

5. Ess an‘acdeguate concept of the necessity of higher ed-
ucetion and adocpts policies which further this need.

6. 1Is ronest gnd fair in his dealings with faculty.

7. Understancs and deals effectively and wisely with
stucdent problems.

8. Tekes initiative to develop conditions that are
condzcive to good faculty morale.

. Exkitits willingness to learn about curricula for

which he hes little experience.

10. ‘Wzen apgropriate, is avsilable to 1nd1v1dua1 faculty
mermters fo“ conaultation.

11. Understends the variety of divergent acsdemic aims
and intentions and is csreful to honor them.

12. Eonors a veriety of teaching methodologies snd shows
an “'ders:ardlrg of these vsrious approaches.

13, FRespects gcedemic freecdom as defined st S.V,C,

L., CTCemonstrates ebility to make decisionms.

3. Ixpadites routine esaministrative functions Well. .

15. CTemonstrates effective snd responsible leadership.

17. I find the President!s personal style of leadership

to Ye appropriate.

it

cal comments:

O ®N o nE whe
. :

-
o
.

DEANS INDIVIDUAL EVALUATION .

Name - Date

Place the number which accurately describes your feelings next
to the question provided.

(0) ' (1)
Insufficient information Strongly disagree
2y (3) (&)

Disagree Agree Strongly agree

Is seble to evesluste faculty performance.
Adopts the principles of shared goverrnance.
Gives adequate consideration to the ideas of
faculty members.
Gives adequate justlflcatlonfornollcles adopted.
Is committed to improve the ccncitions that sre
conducive to my teaching performarnce.
Has an adeqguate concept cf the necessity of h*gher ec-
ucation and sdopts pollc*es which furtner this need.
Is honest end fair in his dealings with. faculty.
Understands and deals effectively and wisely with
student problems.
Tekes initiative to develop conditions that are
conducive to good faculty morale.
Exhibits willingness to lesrn about curricula for
which he has little experience.
When appropriate, is svailable to individual faculty
members for consultation.
Understands the variety of divergent acacemic aims
and intentions and is csreful to honor them.
Honors a variety of teaching methodologies end shows
and understanding o' these varicus approaches.
1L, Respects academic freedom as defined at S.V.C.

. Demonstrates esbility to make decisioms.
16. Expedites routine acdministrstive functions well.
17. Ability to help departments to ackieve their goals.
18. Demonstrates effective end responsible leascership.

S =
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Additional comments:



I.

II.

III.

POLICY FOR SUBSTITUTE INSTRUCTION

OF REGULARLY SCHEDULED CLASSES

Philosophy

In the assignment of substitute instructors, the primary consideration
shall be to provide the best instruction available for each class and
to insure continued coverage of instructional material without appre-
ciable loss to the students involved.

Responsibility for Securing Substitutes

As soon as the Department Head or Instructional Dean is notified of a
faculty member's absence, the Department Head will assume responsibility
for covering classes for the first three consecutive days of absence.
The Department Head may do this personally or may assign other staff
members, If neither is possible, the Instructional Dean may secure an
outside substitute.

When a faculty member submits a travel request which will make it nec-
essary for him to miss his classes, it is the responsibility of the
Instructional Dean to make sure that all arrangements have been made for
covering that faculty member's classes before the approval for travel

is granted.

Payment for Substitution

A. Payment for substitution by non-staff substitutes is to be nego-
tiated with the individuals involved subject to approval of the
appropriate Instructional Dean.

B. Regular Staff Substitutes: When the Instructional Dean has deter-
mined that a staff member's absence will extend beyond three con-
secutive days, he may assign another regular staff member to cover
classes and laboratories at the rate of $10.00 per lecture hour
and $7.50 per laboratory hours





