AGENDA

SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING
Conference Room, Third Floor, 3L14
October 13,1975 8:00 P.M.

A. Call to order
B. Roll call
C. Communication from visitors

D. Recommended Actions
1. Approval of minutes as submitted
2. Personnel matters
3. Acceptance of donation
4. Other items

E. Old Business
1. Report on Space Utilization Committee (Oscar Koenig)
2. Updated Faculty Load Analysis
3. Report on evaluation
4. Report on Holding Pond
5. Other items

F. New Business

G. President's Report
1. Enrollment summary - Summer & Fall 1975
2. SVC Financial Package - Dean Edison
3. 'Students Who Attend' Report
4. Report on Northwest Region ICCTA Meeting
5. Community Services mailer
6. New Student Admissions Report - Fall 1975



7. Report from Student Trustee Member

8. Freshman Class Profile - Fall 1974

9. Response to Dr. Wellman concerning Long Range Financial Planning
10. Report on Trustees Conference (Ronald Coplan)

11. Minutes of SVC meetings

H. Time of Next Meeting
I. Adjournment
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MINUTES OF THE SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING
October 13, 1975

The Board of Trustees of Sauk Valley College met in regular meeting at 8:00 p.m. on October
13, 1975, in the Board Room of Sauk Valley College, Rural Route #1, Dixon, Illinois.

Call to Order: Chairman Coplan called the meeting to order at 8:00 p.m., and the following
members answered roll call:

Arman Gaulrapp Oscar Koenig
F. Ty Simmons Ronald Coplan
Lorna Keefer William Reigle
Robert Wolf

Absent: William Judd

Approval of Minutes: It was moved and seconded that the Board approve the minutes of the
September 22 meeting as presented. Motion voted and carried.

Communications from Visitors: Mr. Coplan noted that he had received a letter from Teresa
Malone regarding a student complaint which was discussed at the last Board meeting.

Acceptance of Donations: It was moved and seconded that the Board accept the gift of $200 for
the Learning Resource Center from Dr. and Mrs. G.W. Nelson of Prophetstown for the purchase
of books and that a letter of appreciation be sent accordingly. Motion voted and carried.

It was moved and seconded that the Board express their appreciation to Mr. and Mrs. B.G.
Perkins of Prophetstown for their special education and music scholarships donated to the SVC
Foundation as outlined in the attached letter. Motion voted and carried.

Building Utilization Committee Report: Oscar Koenig gave a report to the Board on the
meeting held by the Space Utilization Committee. His major recommendations were that the
current facilities be better utilized through weekend scheduling and remodeling of existing space.
A copy of the minutes of this meeting are attached.

Faculty Load:
President Cole presented the revised faculty load report for Fall, 1975.

Evaluation:
The Board was presented the attached copies of the revised E-3 evaluation forms which the
administration requested each faculty member complete.

Request from the Student Board of Trustee Member:
The attached letter from F. Ty Simmons was read to the Board by Chairman Coplan.



It was the consensus of the Board that Mr. Simmons’ vote during roll call could be recorded in
the minutes as a means of showing the students the position taken by their representative, but this
vote would have no bearing on the outcome of the issue in terms of Board action.

The Board also agreed to try and clarify the legality of a student board member being able to
make a formal motion or second a formal motion and report on this item at the next Board
meeting.

President’s Report:

President Cole reported on enrollment for summer and fall of 1975; the attached financial
package as summarized by Dean Edison; the report of "Students Who Attend"; the Northwest
Region ICCTA meeting; the Community Service mailer; the new student admissions report for
Fall, 1975; committee meeting minutes; the Freshman class profile of Fall, 1974 as compiled by
Mack Warren; and a response written to Dr. Wellman concerning Long Range Financial
planning for Illinois Community Colleges.

Student Trustee's Report:
Member Simmons reported on the orientation meeting which he attended of the Student
Advisory Committee to the Illinois Board of Higher Education.

Conference:
Chairman Coplan reported on the conference of the Association of Governing Boards of
Universities and Colleges which he attended in Minneapolis.

Adjournment:

Since there was no further business, it was moved and seconded that the Board adjourn. The next
meeting will be at 7:30 p.m. on October 27, 1975. The following vote was recorded: Ayes
Members Gaulrapp, Keefer, Koenig, Reigle, Simmons, Wolf, and Coplan. Nays - 0. Motion
carried.

The meeting adjourned at 8:44 p.m.

Arman Gaulrapp, Secretary



SAUK VALLEY COLLEGE

'EMORANDUM

ROM:

~SVC Board of Trustees

DATE October 8, 1975

Dr. George E. Cole
President

RE: AGENDA ITEM #E-3 - REPORT ON EVALUATION

Evaluation continues to be a controversial issue at the college.
The attacghed documents are provided for your information and
hopefully this thumbnail sketch will bring you up-to-date.

In a routine way we requested each faculty person to complete the
revised E-3 form. Shortly after our request a communication came
from the Executive Board of the Union urging the faculty not to
complete these forms 1in view of the pending grievance.

The administration took the position that 1t would be difficult to
complete an annual evaluation form of each faculty person and make
appropriate recommendations about him to the Board if we were not
in possession of the required E-3 evaluation forms. The faculty
were so notified by their appropriate deans.

In addition, the administration has followed through with their

own evaluation and each faculty person is being given the opportunity
to evaluate his immediate dean, the President, and the overall ad-
ministration of the college. It may be productive at a later date

to review the results of these evaluations with the Board. I would
suggest perhaps a short study session where the administration zand
the Board could discuss together some of the suggestions made by the
faculty about how the college might be improved.

Apparently, as was indicated in the recent editorial in Sauk Talk,
many of the students are reconsidering their earlier position on
student evaluation and it would appear that students will probably
insist on the right to evaluate instruction during this academic
year.

GEC/bg
Enc.
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SELF-EVALUATION

Annual Professional Summary and Evaluation

(To cover the period from August ___ to August )
Faculty Member Date
. Department E Rank
PART I
INSTRUCTION

Your teaching schedules will be attached by the appropriate Dean to EV 3 for the period
covered.

College Service
Student extra-curricular activities aided

Organization and/or activity

College Committee Service
Committee/Activity Name : Your Title

Speaking Activities: Include all speaking engagements and note place (city). Estimate
audience size.

Date Place lame of Organization i Subject Audience Size

High School Visitations: Career Day and College Day appearances 7
~Date School Activity

PART II
Professional Growth \

Credit and non-credit academic education (includes courses for which college credit was
received since last January 1). Also all workshops on self-development programs of a
non-credit nature attended. (over)



Dates of Attendance Institution Course Name Credit Hours

Professional Society

Date Society Office

PART IIT

A. Reflecting upon your plans for this year, how have you done in accomplishing the
objectives you established last January?

B. Outline your specific objectives to improve during the next year in the following
areas . . o . . . 1in any not listed.
To improve your effectiveness as an instructor

To improve your contribution to the college and your department

To improve your academic and professional growth

o PART IV
On separate attachments add to any area you feel has not been covered significantly.
Using the scale below circle one number which summarizes your self evaluation related
to the objectives, and contribution you have accomplished during the past year. In

short how do you rate yourself as a contributing, growing faculty member?

Low 1 2 3 4 5 High

Signature Date
To be submitted to the Dean prior to October 15.

Offices of: Dean of Arts and Sciences
Dean of Career Education

jb
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- SVFA

- PSR " 'Executive Board : 2557’ ‘
Oct.2;75 T ,_ | "-q})
Present: J.nelv1n. L.Frederick, B. ﬂhomas. P Pinter '

C.k2in, Do Youaer
Absent: Be.Crouse

['irutes approved »3 read.

Jelielvin as a mewber of the PN term requested the rxece
Board look at each article of the present co tract and re-
~port to Pd team. : :

Disc. held regard:ng Exec. Bd meeting time. #ed at 3 p.me
sureested. Fres. will co-tact &. Crouse re: zarding his
availability at th 1s time.

Pres. Youker reoorted still waiting word fro: Atty° ¥eianer.

Request for room key for EN team has beer made by Pres,
. & :

BeThomus mude motio- that due to absenses and urgent need

for meeti~zs the Exec. Bd reconmend Joan welvin act as

spokesperson for rN team. secosded and carried.

Disc. hzld re-~ardirg sppropriate actiovrn to te taken oy faculty
concerni-g revisedself evaluaticsn form distributed oy tie
deans. General corsersus we awnit word from our attory.

liotior mude by Pinter to attach sepuratc sheet to wmirutes
of tiis meoti~g due to tre criticul nuture ¢f this itedn.
seconded sud carried.

NEA decals depictins the triangle of unity @nd s;.001 of the
forward thrust of education wilil we districvuted with tle
minutes.

S

KePinter moved a box of SVC envelopes. ce ordered, seconded
and carried.

NoTree : RecarDins  tew
Se\e gualuaton  Sorns

i

Current self evaluation forms due Oct. 15 COﬂstitute a

violation of the Association ontract as defiszed oy the

grievance now pending Therefore the txec. td recommends

feculty members not return the forms untll a recormendation

of appropriate nction 1s obtained from our attorney.



October 6, 1975

MEMORANDUM
TO:  SVC Faculty

FROM: Dr. George E. Cole

In keeping with the earlier recommendations of the Instructional
Standards Committee, I am providing you with an evaluation form to

be used in the evaluation of the general administration of the college,
as well as your immediate dean, and the President.

The methodology for collection and analysis that was recommended by
the Instructional Standards Committee and which seems reasonable to
myself and the deans, 1s that each individual dean should be evaluated
by all those individuals under his administrative direction and these
should be returned in the written form to the President's office.

Each professional staff person should also complete a separate
evaluation form on the President. This should be given to Norm
Spencer, Acting Chairman of the Instructional Standards Committee,
for analysis.

In addition, each of you are to fill out a general administrative
evaluation form, which i1s to be returned to Barb Graff.

This means then in summary, that each of you should fill out three
separate forms. These forms are attached. If you have any questlons
please feel free to call Barb Graff or your immediate dean. These
forms should be returned prior to November 1, 1975.

GEC/bg
Enc.



1)

2)

3)

EVALUATION OF GENERAL ADMINISTRATION

AT SAUK VALLEY COLLEGE

Philosophy and Objectives

The administration has a clear understanding of the overall mission
and scope of Sauk Valley College as stated in the current catalog
and what 1s expected of me as a faculty member to support these
goals and objectives:

Strongly Agree Not Sure Strongly Disagree

Agree Disagree

Specific Comments:

- Academic Freedom

I feel free to exercise my own creativity and academic skills in
the preparation and evaluation of objectives for my classes and
freedom from administrative and community intrusion into my rights
as a qualified instructional staff member:

Strongly Agree Not Sure Strongly Disagree

Agree Disagree

Specific Comments:

Data Processing

The Data Processing services provided at Sauk Valley College are
adequate in that I am provided with punctual and accurate records
necessary to complete my assigned instructional tasks:

Strongly Agree Not Sure Strongly Disagree

Agree Disagree

Specific Comments:




L)

5)

6)

-2~

Registrar's Office

I have a great deal of confidence in the accuracy of records kept
by the Registrar's Office and I am provided with the necessary
records to carry-out my assigned instructional tasks:

Strongly Agree Not Sure Strongly Disagree

Agree Disagree

Specific Comments:

Institutional Research

Institutional research at Sauk Valley College 1is relevant, properly
managed and the findings further my understanding of what is happening
at Sauk Valley College:

Strongly Agree Not Sure Strongly Disagree

Agree Disagree

Specific Comments:

Public Information

The Public Information Office projects a positive and accurate image
of Sauk Valley College both to the outside community and media as
well as the internal membership of the college:

Strongly Agree Not Sure _ Strongly Disagree

Agree Disagree

Specific Comments:




7)

8)

-3-

Business Affairs & Support Services

A) My financial affairs, such as regular payment and fringe benefits
are managed in an accurate and dependable manner:

Strongly Agree Not Sure Strongly Disagree
Agree Disagree

Specific Comments:

B) The classrooms are kept clean and well-lighted and that the
building and grounds are maintained 1n a manner which makes
Sauk Valley College a pleasant place to work:

Strongly Agree Not Sure Strongly Disagree

Agree Disagree

Learning Resource Center

A) The library serVices at Sauk Valley College meets the needs of
both instructors and students:

Strongly Agree Not Sure Strongly Disagree
Agree Disagree

Specific Comments:

B) Audio-Visual services at Sauk Valley College meets the needs of
both instructors and students:

Strongly Agree Not Sure Strongly Disagree
Agree Disagree

Specific Comments:




9) Counseling and Advising Services

Counseling and advising services as
meets the needs of both instructors

Strongly Agree Not Sure

Agree Disagree

Specific Comments:

carried on at Sauk Valley College
and students:

Strongly Diségree

10-6-75
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11.

12.

13.

14,

/PRESIDENT | AND DEANS

\__’/
INDIVIDUAL EVALUATION

Date

e the number which accurately describes your feelings next to
tion provided.

Insufficient information

Not Applicable

Strongly Disagree

Disagree

Agree

Strongly agree

Is able to evaluate faculty performance.
Adopts the principles of shared governance.

Gives adequate consideration to the ideas of
faculty members.

Gives adequate justification for policles adopted.
Improves the quality of my teaching performance.

Has an adequate concept of the necessity of higher
education and adopts policies which further this need.

Is honest and fair in his dealings with faculty.

Understands and deals effectively and wisely with
student problems.

Is able to maintain faculty morale.

Exhibits willingness to learn about curricula for
which he has little experience.

Is available to individual faculty members for
consultation.

Understands the variety of divergent academic aims
and intentions and is careful to honor them.

Honors a variety of teaching methodologies and shows
an understanding of these various approaches.

Respects academic freedom.



PRESIDENT AND DEANS EVALUATION
Page #2

15. Demonstrates ability to make decisions.
16. Expedites routine administrative functions well.
17. . Ability to help departments to achieve their goals.

18. Demonstrates effective and responsible leadership.

Additional comments:

10-6-75
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PRESIDENT AND /DEANS )

INDIVIDUAL EVALUATION

Date

e the number which accurately describes your feelings next to the

tion provided.

Insufficient information

Not Applicable

Strongly Disagree

Disagree

Agree

Strongly agree

Is able to evaluate faculty performance.
Adopts the principles of shared governance.

Gives adequate consideration to the ideas of
faculty members.

Gives adequate Jjustification for policies adopted.
Improves the quality of my teaching performance.

Has an adequate concept of the necessity of higher
education and adopts policies which further this need.

Is honest and fair in his dealings with faculty.

Understands and deals effectively and wisely with
student problems.

Is able to maintain faculty morale.

Exhibits willingness to learn about curricula for
which he has little experience.

Is available to individual faculty members for
consultation.

Understands the variety of divergent academic aims
and intentions and is careful to honor them.

Honors a variety of teaching methodologies and shows
an understanding of these wvarious approaches.

Respects academic freedom.



PRESIDENT AND DEANS EVALUATION
Page #2

15. Demonstrates ability to make decisions.
16. Expedites routine administrative functions well.
17. Ability to help departments to achieve their goals.

18. Demonstrates effective and responsible leadership.

Additional comments:

10-6-75
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FROM:
RE:

18/7775

MEMORANDUM

ARTS AND SCIENCES FACULTY
DEAN NOAH BUNCH
SELF-EVALUATION FORM

A copy of the revised EV-3 Self-Evaluaticn form was
distributed to all fzculty to be completed and returned
to my office. The completion of this fori has been a
routine process at Sauk Valley College since 1369. This
year's form represents a streamlined version of the old
three-page form used in previous years and was approved
by the Instructicnal Standards Committee.

The Deans are charged with the responsibility of msking
recommendations to the President concerning the awarding
of tenure, promotions, and aannual increments for faculiy
members. As 2 Dean, I will find it difficult to make an
annual recommendation for faculty who do not complete
the required forms, particularly the annual increment,
as this is based on faculty growth. The Self-Evaluation
form provides the documentation of the professional
growth thet has occurred during the past year.

If you have not already completed the Self-Evaluation
form please have it completed and in my office on or -
before the deadline date of October 15, 1%75.

af

c.c. Dr. Cole
Dr. Williams



October 6, 1975

TO: Robert Crouse Ron Hartje Chuck Oster
- Dick Holtam G11 Moredith Normzn Spencex

FROY: Dr. Williams

" as you kncw, we are approaching the time for conduc zg student evaluatfons

of instruction. Of particular concern, is conducting ihsse evaluaL1oas for

pare-time instructors. As you are well aware, many of the complaints I

receive daily arve regarding part-iéime instructors, rather ¢han full-time

~ faculty. s
We are, at the present, truing to wmake assignments of stafi at the coming
semester and the data developed from the student evaluation regarding part- -
time insiruciors would ba extremely valuable and a dirsct indication

- rewarding tkelr re-employment ror the sprzng,svmester.

" Therefore, I am reguesting that, as Ccordinators, and Department Heads,

you conduct the student evaluaclon of instruciion on all sections itaught

by pari~time imstructors. I am further reguesting that these evaluations
be completed by Mondzy, Kovember 10, 1875. 3Heginning on Tuesday October 14,
backets will be availadle from my secratar ry for each section taught by a
-parr-;ima instructor. All materiais necessary for the completion of the

studeat evaluation will be enclosed in this packet. As in the pasé, 2 poriion

of the evaluation is returned direcily to the registrar’s offlce in a sealed
envelope. The othsr data is retuined dirsctly to my office in another
envelope. : :

If you need any direction regardiny the administration of this evaluation
form, please take the time to see me as soon as possible so that the process
can be ciarified.

I will be conducting the same evaluations of the full-time instruciors, thus

- you can expect we to be entering vour classes in tke vary near future for this
.purpose. I will, hoperfully, be able to roiify vou several days in advance
regarding specific dates, however, this may not be gossible in some cases.

Thanks for your cooperatiosn.

In



>AUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE October 6, 1975

bRANDUM

Career Education Faculty

Dean Williams

RE: EV-3 FORM

Early this month I sent each of you a copy of the revised EV-3 self-evaluation>
form. As you know, the completion of this form has been a routine process at
Sauk Valléy College since 1969. This year's form represents a streamlinéd »
version of the old three-paée form used in previou; years, and was appréved'bg

the Instructional Standards Committee.

As you know,‘the Deans are charged with the responsibility of making recommend-
ations to the President concerning the awarding of tenure and the broviding of
promotions'and/or annual increments to individual faculty persons. As a Dean,

I will find it difficult to make an annual recommendation for those faculty people
who do not complete the requirea forms, particularly in the area of increments

as this is based on faculty growth and the self-evaluation form supplies the

, r , ‘
professional growth data that has occuged during the past year.

If you have.not already completed your EV-3 form, please have it completed and

in my office on or before the deadline date of October 15, 1975.
daj

cc Dr. Georgé E. Cole

W



-Statement on

Teochmg Evaluation

LBecnaty

,,6.7/»&4

The: Statement which follows was prepared by the Association’s Committee C on
College and, University Teaching, Research, and Publication. It was approved by the
Council of the American Association of University Professors in June, 1975, and en-
dorsed by the Sixty-first Annual Meeting as Association policy.

In response to a chronic need for arriving at fair judg-
ments of a faculty member’s teaching, the Association
-sets forth this statement as a gunide to proper teaching
evaluation methods and their appropriate uses in per-
sonnel decisions. This statement confines itself to the
teaching responsibilities of college and university
professors, and is not intended as the definitive state-
ment on reviewing and weighing all aspects of a faculty
member’s work. In addressing itself to teaching, the
statement has no intention of minimizing the impor-
tance of other faculty responsibilities. There is a need
for assessment of a teacher'& scholarship- both more
precise and more extensive than commonly emploved.
There is a need to define service and the value attached
to it as well as to review carefully the kind and quality
of service performed by faculty members. Additional
guidance in the complex task of reviewing faculty ser-
vices is to be found in other Association documents: the
Procedural Standards in the Renewal or Nonrenewal of
Faculty Appointments. the Statement on Government
of Colleges and Universities, the Statement on Faculty
Workload. and the Recommended Institutional Regula-
tions on Academic Freedom and Tenure.

Statement

Colleges and universities properly aspire to excel-
lence in teaching. Institutional aspirations, however,
have. nat often led to practices which clearly identify
and reward teaching excellence, and the qualltv of
teaching is not in fact the determining factor in many
decisions on retention, promotion, salarv, and tenure.

. The aspirations of faculty'members are often frustrated
because thev must wrestle with diverse obligations—
commonly identified as teaching, rescarch. and
service—placed upon them by the profession at large,
the scholarly discipline. the institution. and their own
varied interests. Fstablishing a positive relationship
between the institution’s and department’s aspirations
and the individual's competencies and aims is one out-
come of fair and thorough facuity review procedures.

Institutional Values and Policics

Making cle
upon the tes ,
porl_necess: n(hmb are. pnm m m-

stitutional (ﬂ)llg.ltmns ll is a first order of business that
———r et

ar the expecet

200

institutions declare their values and communicate them
with suflicient clarity to enable colleges and depart-
ments to set forth specific expectations as to teaching,
research, and service. and to make clear any other
faculty obligations. Both institution-wide and college or
department policies on promotion. salarv, and tenure
should. be written and subject to periodic review, a
process in which faculty members must play a central
part.

Expectations, Criteria, and Procedures

At the college or department level. the expectations
as to teaching, the weighting of teaching in relation to
other expectations, and the criteria and procedures by
which the fulfiliment of these expectations is to he
judged shonld be put in writing and periodically
reviewed by all members of the college or department.
“This policy statement should specify the information
which is to be gathered for all faculty members. the
basic proce durm to be followed in g,‘lthermg it. and the
time schedule for various aspects of the review process.
Such information should include first-hand data from
various sowrces. including students. and should
emphasize the primacy of faculty colleague judgments
of teaching effectiveness at the first level of review and
recommendation.

Adequate Evaluation Data

Casual pmcoduroq a pa
indgments Bydepa
often ™ chiaracterize

and nnilate
“chairmen and ‘d(-uns_
(’\'dlll.l“()n of t(‘a(hmg

the
Anicrican colleges and_universities * Praiseworthy dnd
wWsteniatic efforts to improve teaching evaluation have
moved toward identifving characteristics of effective
teaching and recognizing and weighting the multiple
aspeets of an individual teacher’s performance. A
jfudicious evaluation of a college professor as tv.u‘—w

shouldinelide () an_accurate | factual_deseniplion. nf
whitaiidividual docs as teacher, (2) varions nicasures
of the clfectiveness of these cltorts, aind (3} fuir_con-
‘?]S_‘Lﬂ.!lﬂ.."l (lu._ul‘m(m‘l_g_t\\u n these cllorts and the

_and departinent’s expectations and sup-

mslllntmu S

Yort
An important and often overlooked clement  of
ev .llll.ltlll&, teaching is an accurate description of a
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protessor s teaching. Such a description should include
numberand level and KdS o Tlasses Tanght, nomhers
of sidenls and ontolsehissactivilies related o
teaching. Sach data shanldhevery carelnllv considered”
mﬁrd against drawing nnwarranted conclusions
and to increase the possibilities of fairly comparing
workloads and kinds of teaching, of clarifving expecta-
tions, and of identifving particulars of minimum and
maximum  performance.  Other useful information
might include evidence of the ability of a teacher to
shape new courses. to reach different levels and kinds of
students, to develop effective teaching strategies, and to
contribute to the clfectiveness of the individual's and
the institution’s instruction in other ways than in the
classroom.

The gathering of snch data can promote a careful
consideration of both the institution’s and department's
values. If a department. for example, places great valne
upon teaching large numbers of fower level studer nts
That va -e “should e Fellected in the” mdLnu ats about
Teachers who perform such, tasks effectively  TosoftenT
“ven at the simple point of numbers and kinds of stu-
dents taught. departments and institutions operate on
value assumptions seldom made clear to the faculty.

Another kind of data which should be systematically
gathered and examined by the teacher's colleagues in-
cludes course outlines, tests, materials, and methods
emploved in instruction. Care should be taken that
such scrutiny not inhibitthe teacher, limit the variety of
effective teaching stvles, or discourage purposeful in-
novation. Evidence of a concern for teaching and
teaching competence demonstrated in publications, at-
tendance at meetings, delivery of lectures, and con-
sulting should also be included among the essential in-
formation to be reviewed.

Assessing the Effectiveness of Instruction
Student Learning

Evalnation of teaching usually refers to cfforts made
to assess the eflectiveness of instruction. The most valid
measure is probably the most difficult to obtain. that is,
the assessment of a teacher's effectiveness on the basis
of the lcarning of his students On the one hand. a stu-
dent’s learning is importantly influenced by much more
than an individual teacher’s efforts. On the other,
measures of before-and:after lecarning are difficult to
find. control, or derive comparisons from. From a prac-
tical point of view, the diflicultics of evaluating college
teaching on the basis of changes in student perfor-
mance limit the use of such & measure. The diflicultics.
however, should not rule out secking reliable evidence
aof this kind.

Teaching Performance

K v.llu.ltln;J teaching on the hasis of teaching perform- |
ance also presents difficultios’in measorement. but the
firg,(' hody of rescarch into the reliability and validity 6f
carefully applicd_pe rfnrnmm(- measures snpports the
practical usefulness of these data. Data on teaching per-
hm.mco cnnun(mlv come fmm tr nnod ()|N rv( u

— e B al

suMaER 1975

faculty colleagnes. and stndents. The booklet, The
Recopntrion=and ™ Ealiiation " of " Teaching. available
from the Association, oflers an extensive bibliography
and useful guidance in gathering data from these
SOUTCCS.

Student Perceptions

Student perceptions are a prime source of informa-
tion from those who must be atfected if learning is to
take place. Student responses can provide continuing
insights intd 7 nomber of the inportant dimcisions ol a

only t

teacher s ellorts: classroom performance. advising, in-
forimat and fornval contacts with students ontsid ot
Thass—A varicty of Ways are available to gather St'i'l?h—‘iﬁ
opinion. ranging from informal questioning of in-
dividual students about details of a specific course to
campus-wide questionnaires.

Faculty members should be meaningfully involved in
anv systematic efforts to obtain student  opinion.
Cooperation among students, faculty, and administra-
tion is necessary to secure teaching performance data
which can be relied upon. There is no one question-
naire or method suitable to everv department or institu-
tion. Diflerent kinds of questionnaires can be useful in -
assessing different kinds of courses and snbject matters
and to meet the need for information of a particular
kind. However, a common instrument covering a range
of teachers, departments. and subject matter arcas has
the great_advantage of d”ﬂrdllkm(‘ahll__gfllI com-.
parative data. 1he important consideration is to obtain
reliz iable data over a rang feaching assignments (s and
over a Lcrm(antlmo Lvarmtmm in which results go_
1¢ individual professor may be of use in im-
proving an _mdnldlml tcnchcr s performance, but they < ¥
contribute little to the process of faculiy_review. Stu-
dent input need not be limited by course evaluations.
Exit interviews. questionnaires to alumni. and face-to-
face discussion are other wavs in which student feed-
back can be profitably gathered.

Classroom Visitation

Because of the usefulness of having firsthand infor-
mation about an-individual's teaching effectiveness,
some institutions have adopted a program of classroom
visitation. There are various wavs of having colleagues
visit classrooms. but such visits do not necessarilv vield
reliable data. Careful observations over a period of time
mav, however, be useful in evaluating instruction and
in fostering cflective teaching. Clearly, there must be
an understanding among the visitors and the visited
upon such niatters as who does the visiting, how many
visits are made. what visitors look for, what feedback is
given to the visited, and what other use is made of the
information.

“Self-Evaluation

Some institutions draw upon self-evaluation as an
clement in evaluating teaching, The limitations on self-
evaluation are obvious. and neither the teacher nor'the
institution  should be satisfied  with  self -evaluation

201




alone. However, faculty members as individuals or as
members of conunittees can assist colleagues in making
the kind of self-evaluation which constitutes a con-
tribution te improving and evaluating teaching. Arous-
ing an interest in sclf-examination. strocturing self-
evaluations so that they might afford more reliable data,
and giving faculty members the opportunity to assess
their own teaching effectiveness and to add their own
interpretation of student ratings and classroom visita-
tions can increase the usefulness, of self-evaluation as a
part of the review process.

Outside Opinions

Some institutions seck outside opinions and judg-
ments as to a professor’'s competence. Reliable antside
judgments about an individual's teaching, however, are
difficult to secure. It would be a mistake to suppose that
a college teacher’s scholarly reputation is an accurate
measure of his teaching. Visiting teams from the ont-
side, given ample time to obscrve the teacher. to talk
with students. and to examine relevant data. might
prove a useful. though expensive, means of improving
the quality of evaluation. Information and opinions
from faculty members in other departments and from
persons outside the university should be sought when
an individual's teaching assignment and the infor-
mant’s firsthand knowledge appear to justify their use.

Procedures

The empbhasis in evaluation should be upon obtain-
ing firsthand evidence of teaching competence. which
is most likely to be found among the faculty of a depart-
ment or college and the students who receive instruc-
tion. Evaluation of teaching in which an administrator’s
judgment is the sole or determining factor is contrary to
policies set forth in the Statement on College and
Universilg/ Government.

The institution’s commitment to teaching should be
manifested in concrete wavs, For example. some in-
stitutions have adopted policies which make recom-
mendations for promotion unacceptable unless thev
provide strong and convincing evidence of teaching
competence. Combining the svstematic evaluating of
teaching with direct eflorts to assist teachers in develop-
ing their elfectiveness is another example of in-
stitutional commitment. It is the responsibility of the
institution and the colleges. departinents, or other in-
structional divisions to establish and maintain written
policies and pracedures which insure a sound basis for
individual jndgments fairly applitd to all.

Faculty members should have a primary thongh not
exclusive role in evalnating an individual facenlty
member’s performance as teacher. Factual data. stu-
dent opinion, and colleagne judgments shonld  be
central in the formal procedures for review which
should involve faculty disenssion and vote. Those being
evaluated should be invited to supply information and

materials relevant to that evaluation. I the department
has not constituted final authoritv. the faculty’s con-
sidered judgment should constitute the basic recoms-

mendation to the next level of responsibility, which -

may be a college-wide or nniversitv-wide faculty com-
mittee. H the chairman’s recommendation is contrary
to that of the faculty, the faculty should be informed of
the chairman’s reasons prior to the chairman’s submit-
ting his and the faculty’s recommendations and should
be given an opportunity to respond to the chairman’s
views.

The dean’s function, where separate from a depart-
ment chairmain’s or division head's, is typically that of
review and recommendation cither in the dean’s own
person or through an official review bady at that level.
If the recommendation at this level is contrary to that of
the department  chairman  or  faculty,  opportunity
should be provided for discussion with the chairman or
faculty_before a formal recommendation is made.

Final decisions. should he made in accordance with
the Statement on Government of Colleges and Univer-
sities: " The governing board and president should, on
questions of faculty status, as in other matters where
the faculty has primary responsibility, concur ‘with
faculty judgment except in rare instances and for com-
pelling reasons which should be stated in detail ™
Procedures in” accordance with the Association's
Recommended Institutional Regulations on Academic
Freedom and Tenure and the Procedural Standards in
the Renewal or Nonrenewal of Faculty Appointments
should be provided to handle faculty griev ances arising
from advancement recommendations. -

Some Further Implications

The responsible evalnation of teaching does not serve

advancement procc\dnws alnlm It should be “wisel

emploved for the de \tl()pm( at of the teacher and the,

Eonhiincement of instrucétion. Both of these aims can be

Served by the presence of 4 faculty committee charged

with the overall responsibility of remaining conversant
with the rescarch in evaluating teaching and  of
providing assistance in maintaining sound policies and
procedures in reviewing faculty performance. The full
dimensions of teaching should not be slighted in the
desire to arrive at defensible data and systematic prac-
tices. Though teaching can he considered apart from
scholarship and service, the general recognition of these
three  professional obligations  suggests that  the
relationships are important. The kind of teaching which
distinguishes itself in colleges and universities is in-
tegral with scholarship. has a way of getting ontside
classroom confines. mav exemplify the highest necaning
of service. A judicious  evaluation  system wonld
recognize the broad dimensions of teaching, be sen-
sitive to diferent kinds and stvles of instraction. and be
as useful in distinguishing superior teaching from the
merely competent as in identifving poor teaching,

AAUP RBULLETIN
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AoPY RECEIVED 0CT g 1975

Uctober 1, 1975

Mr. Richard Groharing, President
Sauk Valley College Foundation
102 North Jackson

Morrison, Illinois 61270

Dear Mr. Groharing:

»Enclosed please find a 35000 bond of the Public Service klectric and Gas
Company, rated AA, due in the year 200L and naying interest &t the annual
rate of 12%.

We wish to give this bond to the Sauk Valley Collzze Soundation to estab-
lish the ANN N. PERKINS M™MORTAL SCHOLA:SHIP FUND, in memory of our daugh-
ter. It is our desire that the interest from this bond be uszd to srovide
scholarships to full-time students nursuing careers in Special Fducatvion .
and/or “in the Degree or Practical MNursing orograms at 3auk Valley College.

'In event there are nasfull-time students deemed worthy of the scholarship, -
the Sauk Valley College Foundation may authorize thz use of the interest
to provide scholarshins to part-time students. If there is a greatsr need
in another program, the scholarshins may be so used.

It is also our desire to establish th» AN N. PLEIINS MUSIC AwA:D, the
plaque for which we are nroviding. A name to be inscribea on the plague
will be selected annually by the College's Administration and the Music
Department from students ziving unusual service or devotion to music act-
ivity - not necessarily music majors. Little or no further expense should
accrue annually. It is onr desire that any costs for inscriotion or addi-
tional name volates will be defraved irom the bond's interest fund.

When the bond matures, it is our wish that ths oroce=ds be reinvested by
the Foundation so that the interest will continue te maintain the ANN k.
PERKINS MEMORIAL SCHOTARSHI™ FUND and MHSTC AVAPD indefinitely.

Semiannual interes* nayments of *0C on this.bond should be rece1ved by
. the Foundation on é6r about Qctob=r 1 and April 1.

Funds to Durcha=1 this bond came from $502,5C in m:morials requested for
the College, #77.50 as pifts from others and -516:6.,4% from the undersigned.

Sincerely owre

CM/‘L"(M—( .’\ (n't/dcuu

C:2£;4{§2:2/414L<,

~Mr. and B. G. rerkins
Houte 3, Qox Hg
Pronhetztown, Illincis 21277
cc - Dr. Georre Cole// :
Gollege firancial Ai‘a O'{icer
Max Guinmn
" laloh fGelunder
Wm., Feigle
R. W. Castendyck

- I



October &, 1975 Z

MEMORANDUM
TO: ‘Board of Trustees
Dr. Cole %/) /
FROM: Robert Edison ' \\ '
SUBJECT : CAPITAL DEVELOPHENT BOARD PROJECT

In order to comply with the reguirements of the bildding documents

for the construction of this project, it iz now necessary to obtain
a Letter of Intent from the ICCB and the Board of Higher Bducation
in reference to the increased cost for the project which was approved
by the Board of Trustees on Segptember 22, 1975.

In order to up—-date the Becard of Trustees Y would now submit that
after the receipt of the letters of intent and the contract awards
for construction that the financing status (excluding previouzly
approved engineering cost) of this project will be as follows:

Engineer/Architect s 7,009
General Bid 65,519
Electric Bid - 4,919
Plumbing Bid 6,248
Centingency 3,834
Totsl Project Approval and

ICCB participation s 87,520
Previcusly pald services 3,583
Due in Trust Account $ 83,937

Initiz! Board Authorization

for Trust, of which ICCB

would participate for only

$70,000 __71,000

Due and deposited in

Prust againat which

Board previously authorized
514,686 ' s 12,937

RE:fsh



OFFICE OF THE REGISTRAR
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o

ENROLLMENT SUMMARY

FALL 1975

Students
Full-time 1238

Part-time 1788

" TOTAL 3026
Male 1688
Female - 1338
TOTAL 3026
Freshman 2200
Sophomore 548
Adult Education 205
Unclassified 73
TOTAL 3026
Associate in Arts 569
Associate in Science 459
Assoc. in Applied Science 1436
Certificate Programs 562
TOTAL 3026
Total first-time 1086

TOTAL

October 2, 1975

15849

11520

27369

19997
5607
985
__780

27369

5128 (Male)
4361 (Female)

9489

-/

1Y



Illinois Community College Board

o

FY1976 APPORTIONMENT FTE ENROLiMENT BY TYPE OF COURSE

Table 1
Actual Fall 1975 End-of-Registration (10th Day)
Apportionment FTE by Type of Coursel:

(Student Credit Hours -~ 15)

Vocational Skills and Other
C . Occupational -1 Remedial General | General Studies
rses Courses Studies.Courses Courses » Total
7,280 |Hrs. 16,610 Hrs. U479 27,369
685 FTE 1,107 FTE 32 ’ : ' 1,82u.
bt Table 2

FY1976 College Projected Annual Apportionment FTE
: By Type of Course at Midterm 2

(Semester Credit Hours - 30, Quarter Credit Hours -= 45)
(Summer Term 1975 through Spring Term 1976)

S '
| Vocational Skills and Other ‘
. Occupational Remedial General General Studies
irses Courses _ Studies Courses .| Courses Total
5 37,103 3,852 | 65,540
9.5 1,237 128 - 2,185

Distribution into the various categories should be based on the HEGIS code of the
course for this table and not student major.

These college projections are expected to be revisions of the projections submitted on
Table 3.1 of the 1975 RAMP/CC as a result of the actual Fall, 1975 data being available
at this time. Annual FTE is to include Summer Term 1975, Fall Term 1975 Winter Term
1976 and Spring Term, 1976.

HEGIS codes for General Studies Courses:

Review of Vocational Skills General Studies Courses -- HEGIS code 4994

Remedial/Developmental General Studies Courses -- All HEGIS end in 99, including 4999,
plus 1597 and 1598.

Other General Studies -- 1398, 15956, 2098, 2298, 4993, 4995, 4996, 4997, and 4998.

Mail to: IVAN J. LACH, Associate Secretary for Plannlng and Research
Illinois Community College Board
518 Iles Park Place
Springfield, Illinois 62718

DUE DATE -- OCTOBER 1, 1975



'SAUK VALLEY COLLEGE

R RURAL ROUTE ONE, DIXON, ILLINOIS 61021
DATE = september 23, 1975
EMORANDUM |
) President Cole , - ' T
1OM: Harriet Hastings, Registrar
SMR ENROLLMENT 1975
Students Hours | ~FTE (7.5)
* Baccalaureate ‘ 569 - . .2305 307.3
Occupational 620 . 2493 332.4
General Studies v 250 1373 183.0.
TOTAL ‘1439 6171 822.8

HH/bt



October 2, 1975

Mr. Ronald Coplan, Chairman

Sauk Valley College Board of Trustees
R.R. #1

Dixon, I1 61021

Dear Mr. Coplan:

As the student member of the Sauk Valley College Board of
Trustees, I wish to formally request to have my vote recorded
in the minutes as a means of showing the students the position
taken by thelr representative. I realize this vote has no
bearing in the outcome of the issue in terms of Board action,
but feel 1t 1s an important source of information to the
student body.

I would also appreclate recelving clarification from you as
to whether or not the student trustee member can make formnal
motlions and second motions. I definitely feel that as the
student trustee member I should be able to make a motion con-
cerning the student body at SVC without having to ask another
member of the Board to make this motion for me.

I respectfully awailt your decision on these matters.

Sincerely,

Ty Simmons
Student Board of Trustee Member

TS/bg

c.c. Vap Anderson, ASB President
. George E. Cole, SVC President



OFFICE OF THE REGISTRAR ' . October 2, 1975

ENROLLMENT SUMMARY

FALL 1975

Students Hours
Full-time 1238 18013
Part-time 1788 9356 .
TOTAL 3026 27369
Male . 1688 : 15849
Female 1338 11520
TOTAL 3026 27369
Freshman 2200 : 19997
Sophomore 548 5607
Adult Education 205 o 985
Unclassified 73 , 780
TOTAL 3026 27369
Associate in Arts 569 5095
Associate in Science 459 5185
Assoc. in Applied Science 1436 12716
Certificate Programs 562 4373
TOTAL 3026 27369
Total first-time 1086 5128 (Male)

A 4361 (Female)

TOTAL . 9489

bt
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