
AGENDA 

SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING 
Conference Room, Third Floor, 3Ll4 

February 9, 1976 7:30 P.M. 

A. Call to order 

B. Roll call 

C. Communication from visitors 

D. Recommended Actions 

1. Approval of minutes as submitted 
2. Personnel matters 
3. Approval of maternity policy 
4. Approval of budget transfer for ceramics equipment 
5. Approval of budget amendment 
6. Acceptance of donation 
7. Other items 

E. Old Business 

1. Hearing on Grievance #6 
2. Other items 

F. New Business 

G. President's Report 

1. Report from student trustee member 
2. Spring enrollment report 
3. Report on Council of Presidents' meeting 
4. Minutes of SVC committee meetings 
5. Report on Veteran's Affairs 
6. Summer 1976 schedule 
7. Other items 

H. Time of next meeting 

I. Adjournment 
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MINUTES OF THE SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING 

February 9, 1976 

The Board of Trustees of Sauk Valley College met in regular 
meeting at 7:30 p.m. on February 9, 1976 in the Board Room 
of Sauk Valley College, Rural Route #1, Dixon, Illinois.

Call to Order: 

Approval of 
of Minutes: 

Additional 
Position: 

Resignation: 

Maternity Leave: 

Budget Transfer: 

Chairman Coplan called the meeting to 
order at 7:30 p.m. and the foll6wing 
members answered roll call: 

Arman Gaulrapp 
Lorna Keei'er 
William Reigle 
Robert Wolf 

William Judd 
Oscar Koenig 
Ty Simmons 
Ronald Coplan 

It was moved by Member Koenig and 
seconded by Member Reigle that the 
minutes of the January 26 meeting be 
approved as presented. Motion voted 
and carried. 

It was moved by Member Koenig and 
seconded by Member Reigle that the 
Board approve the addition of an 
Agriculture position to be effective 
as of the 1976-77 academic year. Motion 
voted and carried. 

It was moved by Member Judd and seconded 
by Member Simmons (Gaulrapp) that the 
Board accept with regret the resignation 
of Dr. Michael Meyer as of February 13, 

· 1976. Motion voted and carried. 

It was moved by Member Koenig and seconded 
by Member Gaulrapp that the Board approve 
the attached Pregnancy Related Leaves 
for Support Staff as presented. Motion 
voted and carried. 

It was moved by Member Reigle and seconded 
by Member Koenig that the Board approve 
the transfer of $1,200 from the Contingency 
Fund (199-000-600) to the ceramics equipment 
budget (192-000-585). In a roll call vote the 
following was recorded: Ayes Members Gaulrapp, 
Judd, Keefer, Koenig, Reigle, Simmons, Wolf, 
and Coplan. Motion carried. 



Budget Revision: 

Donation: 

Donovan Case: 

President's 
Report: 

Grievance 
Hearing: 
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It was moved by Member Koenig and seconded 
by Member Gaulrapp that the Board approve 
the attached budget amendment which increases 
the Student Activities from $62,550 to 
$68,410 due to increased enrollment. In a 
roll call vote the following was recorded: 
Ayes Members Gaulrapp, Judd, Keefer, Koenig, 
Reigle, Simmons, Wolf and Coplan. Nays-0. 
Motion carried. 

It was moved by Member Gaulrapp and 
seconded by Member Judd that the Board 
grant the President the authority to accept 
the donation of 1 1/2 tons of sheet metal 
for the Welding program from Sims Cabs, Inc. 
of Rock Falls and write a letter of appreciation 
for same. Motion voted and carried. 

Mr. C2stendyck reported that the Donovan 
case has been scheduled for trial on 
April 12, 1976. 

Dr. Cole presented the attached report on 
veteran's enrollment, the summer session 
schedule, minutes of the Curriculum 
Committee meeting and the Student Services 
Committee meeting, a report on annual 
faculty productivity which showed the total 
adjusted FTE load for full-time faculty as 
688.2 as compared to 620 for 1974-75 and 
578 for 1973-74, a report on the 50% 
community college funding proposals in 
FY 1977, and a reminder of the 3rd Annual 
Festival of Arts and Crafts Festival to be 
held February 13, 14 and 15. 

Chairman Coplan indicated that a Grievance 
Hearing would now be held on Grievance #6 
filed by Robert Thomas. 

Mr. Thomas then presented the attached 
grievance (plus addendums) to the Board with 
his explanations thereof. 

The Board then heard from Mr. David Youker of 
the Faculty Association. Mr. Robert Castendyck 
Board Attorney, presented the attached Board 
exhibits numbered 1,3,4,5,6, and 7. Dean 
Bunch was called upon to answer questions 
posed by Mr. Thomas and also Mr. Castendyck. 

During the discussion which followed, it was 
agreed by both parties that a set of rules 
should be drawn up on the procedures to be 
followed in holding future public hearings 
on grievances. 



Grievance 
Hearing (cont): 

Executive 
Session: 

Regular 
Session: 

Grievance #6: 

Adjournment: 
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The Board then agreed to take the matter 
of Grievance #6 under consideration and 
return to the Faculty Association with a 
decision. 

At 9:09 p.m. it was moved by Member Wolf 
and seconded by Member Koenig 
that the Board adjourn to executive session 
to discuss possible dismissal of an 
employee and also litigation. In a roll 
call vote the following was recorded: 
Ayes Members Gaulrapp, Judd, Keefer, Koenig, 
Reigle, Simmons, Wolf, and Coplan. Nays-0. 
Motion carried. 

At 10:25 p.m. it was moved by Member Reigle 
and seconded by Member Simmons (Gaulrapp) 
that the Board return to regular session. 
In a roll call vote the following was 
recorded: Ayes Members Gaulrapp, Judd, 
Keefer, Koenig, Reigle, Simmons, Wolf, and 
Coplan. Nays-0. Motion carried. 

It was then moved by Member Judd and seconded 
by Member Reigle that Grievance #6 be denied. 
In a roll call vote the following was recorded: 
Ayes Members Gaulrapp, Judd, Keefer, Koenig, 
Reigle, Simmons, Wolf and Coplan. Nays-0. 
Motion carried. Board Chairman Coplan was 
directed to communicate the Board's action on 
this grievance to the Sauk Valley College 
Faculty Association. 

Since there was no further business, it was 
moved by Member Wolf and seconded by Member 
Simmons (Keefer) that the Board adjourn. 
The next meeting will be 7:30 p.m. on 
February 23, 1976. In a roll call vote the 
following was recorded: Ayes Members Gaulrapp, 
Judd, Keefer, Koenig, Reigle, Simmons, Wolf, 
and Coplan. Nays-0. Motion carried. 

The Board adjourned at 10:27 p.m. 

Respectfully submitted: 

Arman Gaulrapp, Se� 



SAUK VALLEY COLLEGE 

R. R. 1 Dixon, Illinois/ 61021 Arca 815 288"5511 

Februa ry 20, 1976 

Mr. David Youker, President, 

SVC Faculty Association, 

Sauk Valley College, 
Rural Route l, 
Dixon, Illinois 

Re: Griev�nce #6 - Robert Tho�as 

Dear. Sir: 

The Board of Trustees has 

presented to it on Febr�ary 9, 
considered the evide�ce 

' ,.. 
,�o. 

The gri evance 6n its face, as well as the supporting 

raaterials presented at the hearing� indicates that the 
grievant did not question the auth ority of the dean to 

assign the grievant a c lass on a "released time" basis, 
but rather the ''wisdom" of doing so. 

Thereforei the Board £ind� no misapplicatiori or mis­
interpretation of the contract and denies the grievance. 

RFC:mv 

CC: Mr. Rober t Thomas 

� Dr. George Cole 

All Board .Members 

-------

truly yours, 

-· 

-/ ey·· ' /  
�._..,_-"--..... L/ (..-<,<__ '1 :.- . t �.z .,__ 

on al d F. Coplan; . . 
Chairman, 
Sauk Valley College Board of 

Trustees 

l 
' 
l 
� 



:. 

PREGNANCY RELATED LEAVES FOR SUPPORT STAFF r-J 
The Board recognizes two categories into which leaves relating to preg­

nancy may fall. First, a leave of absence for maternity purposes. Second, a 

disability leave for the Staff member who is absent from work due to illness or 

disability relating to pregnancy, complications in conm�ction with said condition 

and childbirth. 

A. LEAVE OF ABSENCE FOR EXPECTED MATERNITY. 

1. As soon as pregnancy is known, or no later than the end of 

the fourth month of pregnancy, the Staff member shall report her condition to her 

immediate Supervisor in writing, together with a doctor's certificate indicating 

the expected due date and the fact that the employee is in good health and able to 

continue work. The Staff member shall be entitled, upon request, to a maternity 

leave to begin at any time between the ·commencement of her pregnancy and the 

birth of the child. The request for such a leave shall be in writing addressed to 

the President of the College and, except in case of emergency, shall give notice 

at least thirty (30) days prior to the date on which her leave is to begin. 

2. A Staff member who is pregnant may continue in active em-

ployment as late into her pregnancy as she desires provided she is properly able 

to perform her required duties. 
... 

3. When an employee is placed on maternity leave, no salary will 

be paid, and all sick leave and other financial benefits will cease. 

4. At the time a maternity leave is granted, the President shall 

obtain a written statement from the Staff member indicating her intention with ref­

erence to the duration of said leave. No maternity leave shall be granted for a 

period in excess of thirty (30) days after the delivery of the child or children un­

less there are complications which prevent the individual from returning to work. 

In such an event, the leave may be extended by the President upon receipt of evi­

dence from the Staff member's physician that her condition is such that it is im­

possible for her to return to work. She shall be expected to terminate her leave 



. 
. 

at such time as she is physically able to return .and the Board may require an 

independent physical examination, by a physician of its choice, at its expe�se. 

In the event the Staff member is found physically able to return to 
.,
work and she 

fails or refuses to do so. her employment shall be terminated. 

B . DISABILITY LEA VE RELATED TO PREGNANCY, COMPLICATIONS 

IN CONNECTION WITH SAID CONDITION AND CHILDBIRTH. 

1. If a Staff member elects not to request a maternity leave, she 

shall, at the end of the sixth month of pregnancy, provide her immediate Superior 

with an estimate by her physician as to the date at which pregnancy will result in 

her inability to continue to perform the services required of her. It shall also 

contain an estimate by the physician as to the date when 
.
she would be .able to re­

turn to her normal duties. 

2. The Staff member shall be expected to continue the normal ser-

vices required of her until she is· physically unable to do so. At such time as she 

is unable to provide said services, she shall furnish a written statement from her 

physician indicating the physical cause for her inability to perform the services. 

3. It is expected that a Staff member would normally be able to 

return to work within twenty-one (21) days after delivery. In the event of 

complications or circumstances which prevent her return within said period, 

she shall furnish a written statement from her physician indicating the nature 

and extent of the problem and an estimate as to when she would be able to re­

turn. 

Under either Paragraph 2 above, er this Paragraph, the Board 

may require an independent physical examination, by a physician of its choice, 

at its expense, and in the event the Staff member is found physically able to re­

turn to work and she fails or refuses to do so, her employment shall be terminated. 

4. The Staff member shall be entitled to use accrued sick leave 

during the period she is disabled. At such time as accrued sick leave has been 

used, all pay and other financial benefits will cease; . 

-2-



SAUK VALLEY COLLEGE 
RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE February 4, 1976 

:MORANDUM 

SVC Board of Trustees 

)� Dr. George E. Cole 
President 

RE: AGENDA ITEM #D-5 - APPROVAL OF BUDGET AMENDMENT 

As the attac.hed memo from Dean Sagmoe explains, our actual credit 
hour production for this year has significantly exceeded that amount 
of credit hours actually inc�uded in our budget. 

Although at this time we are not sure of the exact state reimburse­
ment rate, we do know that $1 for each credit hour is ear-marked 
for student activities. Student activities has need of this extra 
money and must plan ahead in order to utilize it in their program 
for the remainder of the year. 

RECOMMENDATION: 

I recommend that the Board approve the attached budget amendment 
which increases the total revenue for the Student Activities budget. 

GEC/bg 
Enc. 



SA.UK V 1\LLEY COLLEGE 
RURAL ROUTE ONE, DlXON, ILLINOIS 61021 

DATE February 4, 1976 

.MORAN OUM 

)M: 

Dr. George Cole 

John E. Sagmoe 

Activities Budget Amendment 

It is my recommendation that the 1975-76 Student Activities budget 

be amended to reflect the attached revision. This revision of the 

Student Activities budget has been approved by the Associated 

Student Board and Claire Buschmann, Coordinator of Student Activities. 

Consideration of this recommendation at the February 9 Sauk Valley 

College Board of Trustees �eeting would be appreciated. 

JES/br 

Enclosure 



SAUi< VALLEY COLLEGE 
RURAL ROUTE ONE, DlXON, ILLINOIS 61021 

DATE February 4, 1976 

John Sagmoe, Dean of Student Services 

)M: Claire Buschmann, Student Activities Coordinator 

Proposed Revision of Student Activities Budget - Restricted Purposes 
Fund, 1975-76 Budget 

The proposed budget revisions in Student Activities are based on 
three factors: 

1. Revision of the actual and anticipated income allocated to 
Student A6tivities. 

2. Unanticipated expenses in several categories. 

3. A philosophy of providing programs to meet the needs and in­
terests of the total community college district as well as 

br 

the student population. Following is an overview of the 
Restricted Purposes Funds indicating the areas in which changes 
are requested with an explanation on the attached page. 

Enclosure 



I: ESTIMATED REVENUE 

)mprehensive Fee Income 
thletic Income 
cama Income 
tudent Activity Income 
tudent Newspaper Income 

L INC01'1E 

II: ESTIMATED EXPENDITURES 

·thletic Expen·se 
ntramurals - Coed 

•heerleaders & Ponpon Expense 
peech Activitiei/Reader� Exp. 
·rama Expense 
usic Expense 
tudent Activity Expense 
tudent Newspaper Expense 
tudent Magazine Expense 
ssociated Student Board 
usical 
omen's Intercollegiate Act. 
ontingencies/Non-Budgeted 

.L EXPENDITURES 

RESTRICTED PURPOSES FUND 

1975-76 Budget 

. 58,050 
400 

2,500 
1,500 

100 

62,550 

16,300 
2,000 

600 
3,800 

·1,925 
2,800 

15,000 
2,700 

. 3,000 
2,125 
2,300 
6,000 
4,000 

62,550 

Changes 

+3,660 
-300 

0 
+2. 500 

0 

+455 
0 

+600 
0 

+260 
0 

+5,400 
0 
0 
0 
0 
0 

-855 

attached page for change explanations 

1975-76 Revised 

61, 710 
100 

2,500 
4,000 

100 

68,410 

16,755 
2,000 
1,200 
3,800 
2;185 
2,800 

20,400 
2,700 
3,000 
2,125 
2,300 
6,000 
3,145 

68,410 

Budget 
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EXPLANATION: REVENUE CHANGES 

1. Comprehensive Fee Income Change - - Adj listed to reflect the 
revised anticipated credit hours for.1975-76. 

2. Athletic Income Change -..., Adjusted to reflect recent suggestion 
of not charging for basketball games. 

3. Student Activities Change -- Adjusted.to reflect actual and 
anticipated income from the more comprehensive Student Activ­
ities Program. 

EXPLANATION: EXPENDITURE CHANGES 

4. Athletics Expense Change -- Adjusted to reflect additional 
travel and equipment .costs for the expanded Wrestling Program. 

5. Cheerleaders and Pompon Expense Change·.;:_ Adjusted to meet 
the request made and approved by the Associated Student Board 
to purchase new uniforms. 

6. Drama Expense Change -- Adjusted to reflect increased unexpected 
costs incurred primarily from guest artist visitations. 

7.· Student Activities Expense Change -- During the fall semester, 
programs were presented for Sauk Valley College students and 
for the community encompassed by District 506. These· programs 
included Pow Wow Day, Donald Freed/Mark Lane, Pool Exhibition 
by Dallas West, Richard Bach (author of Jonathan Livingston 
Seagull), the Barefoot Jerry Concert, a chess lecture and 
exhibition by Walter Browne, Fiesta Folklorico, the 10-Year 
Reunion Dance, the folksinger Pat Ireland, and films presented 
through the Film Commission. In addition to reaching a broad 
cross-section of the populace, these.programs generateda 100% 
increase in income in the fall semester alone.· (See Income · 
From Admissions to Student Activities;) 

· 

At the same time, unanticipated expenses . associated with .. sever­
al programs has left this account with minimal funds for the 
spring semester. Programs are currently in preparation, with 
the support and assistance of the Associated Student Board, 
which will appeal to the community·at large. Anticipated· 
programs include a poetry workshop and presentation, a program 
on traditional American music, classic American films, programs 
for women, possibly a play, and several programs which relate 
more specifically to the Sauk Valley student. 



SAUK VALLEY COLLEGE· 

&�S3<0©C & uD©ri�� 

R.R.l • D�on,111inois61021 • PhoneArca 815 Z88-5Sll 

November 12, 1975 

To: Noah Bunch, Dean of Arts and Sciences 

From: David Youker, President, Faculty Association 

On behalf of Ro'tert Thomas, the Sauk Valley College 
Faculty Association is filing a grieval'lte as described 
on the enclosed state�ent. 

Step # 1 of the procedure requires a meeting with the 
supervisor t:nder whose responsibility the grievance falls. 

Please notify ?·�. Thorr.as ,.:hen you can meet wi':.h him ar.c. 
Mr. Dill and t·1r. ·.foster, who are the Grievance Cor.::i�ttce 
members who will attend as representatives of the 
Association. Afternoons, other than.Tuesday, would be 
most acceptable. 

cc: Robert Thomas 
Duane Paulsen 
Jerry Mathis 
Ross Dill 

Don Foster 



SAUK VALLEY COL.LEGE 

GRIEVANCE # 6 

R. R. 1 • Dixon, Illinois 61021 • Phone 815/284-ill l 

ARTICLE VIOLATED, MISINTERPRETED, OR MISAPPLIED: 

Article VI, B, Workload, 1 and 2 

STATEMENT OF GRIEVANCE: 

November 6, 1975 

Robert Thomas, librarian and associate professor of library 
science, has, for the fall, 1975, semester, been assigri�d 
instruction for ENG 2 15, "Black American Literature," on the 
basis of released time compensation. 

Mr. Thomas developed and proposed the course in direct 
response to President Cole's;encouragement of faculty, some tw6 
years ago, tci utilize individual interests and specialties to 
organize new courses which could enhance the �urriculum and 
which could be taught on the basis of paid overload as a finan­
cial incentive. 

During the fall, 1973, sem.ester, Mr. T.homas did teach ENG 215 

on such an overload basis� He. was then asked to teach it on a 
released time basis but, with the support of ·puane Paulsen, LRC 
director, refused, stating that tn.e taking of 6 hours released 
time for an English course from his 37 hour workload would have 
a disproportionate and negative effect on his pkovision of quality 
library service - his primary duty.- to both students and faculty. 

He further stated that assignment on a released time basis would 
force him to file a grievance based on violation of workload policy. 
Finally, he received verbal assurance that the commitments under 
which the course had been encouraged and developed would be kept. 
Some weeks later he received a "part-time" teaching contract 
stating that compensation would be a paid overload. 

During spring semester, 1975, Mr. Thomas indicated that he was 
again prepared to offer ENG 2 15 for the fall semester. The Dean 
of Arts and Sciences again requested that he offer it for rel�ased 
time compensation. Mr. Thomas replied that if he could not teach 
the course on an overload basis that it should be offered by some 
other instructor or removed from_ the schedtile. Mr. Paulsen again 
concurred and noted further that th� issu� should be settled during 
spring semester as Mr. Thomas is not employed full-time during the 
summer.. However, neither he nor Mr. Thomas received notice, formal 
or otherwise, of a final decision. 

,_ ' 



Returning this fall, Mr. Thomas was told by the Dean that, 
regardless of previous commitments or ��ecedents, the course 
was to be taught for released time compensation. Mr. Thomas 
protested that, especially with the greatly increased enrollment, 
such an assignment gave no valid consideration to his primary 
work as librarian. 

However, the assignment has not been changed. The Dean stated 
that the contract allowed him to make such a decision. It is 
clear that once he had made the decision, quite probably when 
the issue first arose, that he had no intention of changing it. 
There was therefore no true "discussion with concerned individual 
faculty members and respective departmehts" (Contract, p. 11) 

nor true consideration of their contention that- "released time 
would be detrimental to their department." (Contr�ct, p. 12) 

Further, Mr. Thomas has still not received the "written agree­
ment stating the conditions of the overload" which the contract 
requires "must be presented to the individual faculty member 
prior to the start of the overload period." (Contract, p. 12) 

In the past, he has received "part-time" contracts for not only 
the English course but also for the library technology courses 
he teaches as even they are considered ov�rload paid for by 

released time compecsatibh - not a part of the regular load. 

Thus, the contract has been violated and/br ceitainly misapplied 
in at least three instances. 

It is significant to also note, as an example of the extent of 
lack of concern for the quality of professional library service 
to students and to faculty,that the Dean has also requested that 
the library be open on Saturday. Suggested hours are 10-2:00, 

which, if worked by Mr. Thomas, would require his taking another 
4 hours fro� his regular weekly workload. Another request was 
for his being available from 4-7:00, one evening a week. The 
fulfillment of both in any given week would reduce his prime 
hours availability to 3Q hours, with ENG 215 as a paid overload, 
or to only 24 hours with its being paid in released time. These 
requests also were m�de to the LRC staff without any prior dis­
cussion with them as to what their schedules are or why they are 
so constructed. Also the request for Saturday hours .was made 
without apparent regard for the results of several past openings 
which did not, according to staff judgment, justify continuance. 

A final question must be "If the ENG 215 can be arbitrarily 
assigned for released time, might not other courses also be 
added?" For example, the Dean noted verbally once that should the 
ENG 215 have insufficient enrollment another unstaffed English 
course might be substituted. 

That prospect is even less considerat� of Mr. Thomas' primary 
assignment as well as of the benefit of affected students. He 

has taught no bther literature courses; therefore, time for new 
preparation would be considerable. And, though he has taught 
ENG 101 as a part-time summer assignment, its preparation for 
the regular semester would require much alteration. 
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But, should he be assigned ENG 101 or 100 or 103, students 
in these courses need added help outsid,e class. As Mr. Thomas 
is always on LRC duty and has no specific office hours, all of 

.the considerable time they would require would directly subtract 
from his library service. 

Lastly, it should be stated that the issue is not that Mr. Thomas 
should teach occasionally. He has taught library technology courses 
thre� of the last four semesters and will continue to do so on that 
ratio for overload released time compensation as the courses are in 
his field even if not his primary duty. 

The issue is that to the Dean he is not a lib�arian but just some­
one whose schedule can comparatively easily be made more productive 
financially, at least on the surface. 

If such violation and/or misapplication of the contract is not 
protested now, what is to prevent Mr. Thomas' becomingj through 
arbitrary assignmerits, a teacher with 3 or 4 courses and an office 
in the library. What is to prevent any instructorsfrom having to 
accept su�h alterations in their primary assign�ents? 

RELIEF SOUGHT.: 

Formal, written assignment of the ENG 215, "Black American 
Literature," offering as a paid overload scaled to his rank and 
experience. 

11/l./1..(' 
i I 

Grievant 
/ 

Grievance Committee 

President, Associa�ion 

Supervisor 

President, College 

Board of Trustees 

Arbitrator 



ARTICLE VI 

,, 

Faculty Personnel Policies 

Basis for Personnel Policies: 

1. Establishment of these policies is the legal responsibility of 

the governing Board of Sauk Valley College in accordance with 

provisions H.B. 1710, 74th Illinois General Assembly. 

2. The intent of these personnel policies is to insure the selec-

tion and maintenance of a highly qualified staff capable of 

conducting a comprehensive community college program which will 

.warrant national recognition and meet the following standards: 

a. The Standards and Criteria for the Evaluation and Recog-

nition of Illinois Public Community Colleges and Other 

Guidelines. Policies and Procedures Approved by the Illinois 

Comrntmity College Board. 

b. The regional and national accreditation standards for higher 

education in general and for community c::olleges in particu-

• 

lar. 

c. The requirements of such other governing or regulatory 

agencies from which the college must seek approval for 

programs and/or funds. 

S. Workload: 1974-76 Academic Years: 

1. Workload for the full-time teaching staff for the 1974-76 ac-

ademic years shall be assigned by the appropriate Dean in 

accordance with the needs of the college as determined after 

discussion with concerned individual faculty members and 

respective departments. 

11 



Norkloads up to 32 credit hours without overload compensation 

may be assigned for the academic year. Credit hours for work-

load will be determined allowing 1 credit hour for each lecture 

hour and .75 credit hour for each laboratory hour. Faculty 

teaching in programs which by their nature, and/or due to 

facilities available for the educational process, are low en-

ro�lment clas�es may carry loads as follows: 

(a) Industrial and Technical - maximum without overload of 

40 credit hours per academic year. 

(b) Medical laboratory - maximum without overload of 40 

credit hours per academic year. 

Those faculty who have special duties or responsibilities 

within the college assigned by their respective Deans may be 

given released time from their workload. Faculty members shall 

maintain at least five (5) office hours per week per sem<?ster. 

Overload will be determined on the basis of the assignment for 

the academic year, i.e�, the fall semester plus the spring 

semester. Any faculty member may have the option of accepting 

or refusing an overload of more than 1 credit hour. A written 

agreement stating the conditions of the overload must be pre-

sented to the individual faculty member prior to the start of 

the overload period. 

2. Workload for full-time faculty (other than full-time teaching 

staff) eligible for membership. in the SVC Faculty Association 

shall be 37 hours per week. Instructional duties for these 

individuals shall be assit:jJled on the basis of six (6) hours 

released time for a 3 semester credit hour course taught, or 

when �eleased time would be detrimental to their depQrtmcnt, 

paid overload compensation at the option of the appropriate 

Dean. 
12 
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'roposed Re.organization 
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DATE 

0 • 

:·:1 
... : 

1).pril 4, 197�. ·t· 
. . 
. . 

• •• 'h 

o>revious recommendations by North Central Association, suggestions from 
:pringfield, and current trends in this College in pa

.
rticular, and highe:­

.ducation in general, strongly suggest a future emphasis be placed U?On 
:ommunity services and vocational education. A second tre r.d is for colleges 
o have fewer ad..'TI.ic.istrat�rs and. to expect these fewer ad:�ir .. istrators to have 

"'ess professional staff assista nc
.
e and tq, in eUect, assume more respor-.si­

•)ility and work harder. 

:Sauk Valley College had. three fewer administrators during the l 9i2-73 
academic year than it had in the 1.971-72 a.cader:-lic year. At the sar:;.e ti.'7l.e 
nthe-•. s

.
tudent credit hours for this year increased by 5% a_r.d the 1-.e2.d count 

-.rithin the College inc r e a s e d �y 20%. i..;ext year we �re projcct!:;.g a stude�t 
credit hour increase of 10% arid a stude nt heac! count increase of abou.t 20.o/c. 
We will need a 10% increase with no significant increase in personnel costs 
to achieve a b alanced budget for the 1973-74 academic '/ear. 

There are four maj or reasons .for this f>ropose·d change: 

1) The creation of two new deans hip s will increase the capa c ity of the Colleg e 
to initiate and support more programs in the areas of vocati onal education· a nd 

community servj.ces • 

. Z) Replacing the existing deans and 6 division heads with two deans and elected 
department heads will d e c rease · the number of ·administrators in the ac.:i.dernic 
area from 9 to 3 or 4 depending upon. the final decision of the St.:>.te in combini=1g 
the adminis tr.:ition of the ADN .:tnd LPN p rag r a..-:-i.s. The nu:::-ibc r of f dl- time 
equate.cl administrators "vill be reduc e d from 6 to 4 or 5. There will also be 
a net dee rc.ase in administration co$t ar.d an inc rc a s c  in the nurnbe r of full­
time class room tcachc rs. 

·• 
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0This proposed reorganization would elirninate one layer in our existing 
�anizational structure . Most administrative theorists feeL that fewer layers 
ilitate communication and decrease the probability of goal distortion. This 
>posed structure would permit faculty to communic2..te directly with deans 
a one- to-one bas is. Maj or decisions affecting each departmental are a such 

budgets, schedules and sta.ff util i z ation would be he
.
a vily' depe nd ent Uf?Ot'l 

sensus recommec.datioGs made by the depart:nent to the dean. 

The proposed reorganization would accomplish an irnproved coherence among 
administ::atio:i. and college. The president ar:.d all ot::er administrators 
ld be evaluated in. terms of college obje c t ives . Their job descriptions \'=:ould 

'ased on college objectives. Although the se clearly stated obj e cth·e s must . 

rom the Board, it is assumed. that the College Cour.cil and the various 
rt.-:nents and ac!:ninist::ators will pave input in their creation through the 

isident. In the ne'.v structu:-e, 2.._!l facdty would !:e evah.:.�ted by t:i.eir dean. 
iiuation would. be based on ind.iviciual teacher, co u r se, de?a.rfrr_en:t.aL and 

-ege objectives. 

-ord of exp lanatio n should be offered ahout the. proposed Dean of Community 
-ices. Although this is des cribed as a new position, it should be ierneir .. be red 
this activity involved more than 600 off-campus students this year and 

DJ.eyed about 30 part -tfrn.e and o verload teachers; Grov1th in this area has 
will continue to be e ,;...-pl osive. The value of this activity will be greatly 

need by the an �exatio n of more territory to the Sau...lc Valley College District. 
-;hould be p r q > ared to offer courses in Thomson , Fulton or Oreg on . We 
. also respond to the incr ease d dem.and made iOY the c om mu nity for pu b lic 
.ice courses in the area of Fire Sc ience, Corrections, Hospital Adr:i.i:i.is-
on and )Turs ing Eomc A<lminis tration, as we 11 as on� site indu st ri;:i_l training. 
dean could greatly· facilitate the in .. ·olvcme!1t cf the college with the 

nunity- and could best be dcs c ?:"ibcd a:s a sensitive, flexible wing of the college 
:atcd p::imarily to educational . n e eds of the community. \\"ith the advent of 
<ra:ditionJ.l stu dies. it wodd seem <l?tJropriate to att.J.ch the college library 
.i.udio-visual se rviccs to this dean, as'wcll as existing law enforcement traininz . 
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)AUK VALLEY COLLEGE 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE ·.August 15, 1973 

fORANOUM 

Duane Paulsen 

-1: Dr. George E. Cole 

Pursuant to our discussion of August 15, 1973, I feel a very valid 
point was raised by Hr. Robert Thomas. I feel his status is very 
similar to Hr. Zindel's and that it might be Vf:ry appropriate in 
the future to cortsider the possibility of �iving each of these 
individuals a ten month contract plus one month of Slli1"Jner work. 

I feel it would also be appropriate to build into the job descrip­
tions the requirement that they.each teach perhaps one class per 
sei-nester as part of their regular. load. 

It may also be that we, in another context, might consider this 
possibility for counselors· but in the ir.rrnediate sense I would be 
most appreciative if you and your two staff members could discuss 

• the ramifications of this kind of decision, perhaps to be put into 
effect for next sUITu"!ler. 

GEC/bg 

c.c. vtfubert Thomas 
David Zindel 

.Noah Bunch 



.. 

SAUK VALLEY COLLEGE 
,, 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE October 24, · 1973 

MEMORANDUM 

TO: George Cole, President 

FROM: Robert Thomas 

My signature on the attached contract is to indicate 
acceptance of rank and salary as offered. 

It is not to be construed as acceptance of assignment 
of any duties beyond those for which I was originally 
hired, for no satisfactorJ agreement has been reached 
relative to my assumption of such duties. 

Specifically , I refer to assignment of teaching duties 
consisting of responsibility for "Bia.ck American 
Literature" for fall semester, 1973, and for "Children's 
Literature 11 for spring semester, 1974. 

Clarification of my role relative to these courses is 
desired at the earliest possible date. 

. cc: Duane Paulsen, Director, Learning Resource Center 

... 
• 

IU 

.- . 



AUK VALLEY· COLLEGE 
RURAL ROUTE ONE, DIXON, lLLINOlS 61021 

DATE January 22, 1974 

JRJ\NDUM 

Dean Noah Bunch 

� Or. George E. Cole 

Pursuant to our earlier discussion of last week, you are aware that 
Robert Thomas is quite concerned about getting a letter from you con­
cerning his overload arrangement fo� teaching. 

I think you could avoid difficulties if you could take care of this 
as quickly as possible. 1 think it wotild be best if you would meet 
with him and finalize the arrangements and then let me sign the 
contract letter. 

GEC/bg I 
c.c. Ro�,{ Thomas 

e 

// 



SAUI< VALLEY COLLEGE 

OFFICE OF THE PRESIDENT 

Mr. Robert Thomas 
602 S. Galena Avenue 
Dixon, Illinois 61021 

. 
Dear Mr. Thomas: · 

R. R. I Dixori,'·lllinois 61021 1 Area815 284-7711 

January 29, 1974 

Your assigrunent to overload teaching is confirmed for the 
academic year 1973-74, according to Article VI of the Contractual 

Agreement, as follows: 

3 semester hours $675.00 

Payment for this overlo ad will be divided into ��·Jo checks 
to be available March 15 and Hay 31, 1974. 

In order to verify this agreement, please sign the enclosed 
copy of this letter and return it to my-office.· 

af 

cc: Dean Bunch 
D. Paulsen 

Sin"rely, 

G�l� 
President 

I� 



SAUK VALLEY COLLEGE 

OFFICE-OF THE PRESIDENT 

Mr Robert Thomas 

R • R • 1 D i x o n , ll L i n

"

o i s j 6 1 O 2 1 A r e a 8 1 5 t H 8 - 5 :; 1 1 

September 9, 1974 

602 South Galena Avenue 
Dixon, Il. 61021 

Dear Mr Thomas: 

Your assignment as a part-time member of our instructional faculty 

for the fall s ernester is confirmed as follo'\vs: 

LIB 125N Library Reference 3 credit hours Released Time 

In order to verify this agreement, please sign the enclosed copy 
of this letter and return it to my office at your earliest conveniencf! . 

lm 

cc: Dr. Williams 

Duane Pauls en 

• Cole 

If) 



SAUK VALLEY COLLEGE 

R. R. 1 Dixon, Illinois/ 61021 Area 815 288-5511 

OFFIC.&"" OF '.fHE PRESIDENT 

Mr. Robert Thomas 
602 South Galena A venue 
Dixon, Il. 61021 

Dear Mr. Thomas: 

0 

January 14, 1975 

Your assignment as a part-time member of our instructional faculty 
for the spring semester is c onfirmed as follows: 

LIB 221 Children's Literature Released Time (3 c rediv1-ours) 

In order to verify this agreement, please sign the enclosed copy of 
this letter and return it to my office at your earliest convenience. 

lm 

cc: Dr Williams 
Duane Pauls en 

I -· t-.. 
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JK VALLEY COLLEGE I -.) 

RURAL ROUTE 
.
ONE, DIXON, ILLINOIS 61021 

0 
DATE. rrtwuary 6, 1')75 

"10RANOUM 

M: Dr. Williams 

Ao:; a result of our conve1·s;itions recenUy, :tn<l the cnP.etiiv� ':it whkh you .1nd 
your st<:.ff de�crib�J th"' '}r:.'bl�m:0 in� . .  -:1=11"'('. i.n tf1� \_i·-, T"!c r: ,. , ... ��<-'.;·-,, 1: ;·''"' 

hereby ::ppr•;,;inl?, tl1° Lir .. lee i::·, ro·;. :-CJ.m sequence, as you ca.vi?' 1?ror':;sed. 

I am very plec:.seci with the input yc.u. :o,nci ycrnr staff f;3.Vt" n-:r;bn:l tl:.e rr.aor..e:­

in whi.'.:h it v;as given. I fed tb=.:.t thiS kind of r.on.s t r:..1-::tive c�is cuss bn has 
c.s::iL:te� all in0ivh.iu:iis involv<"d. 

I discuss�d thF: prc":Ji.P1T: ,_,f 1 . .-· r. Ih,lmz.s te.J.cb.in:; 6 sere e . ..;tf"'l" h 1u1·:-: (pPr 

semester), with Dean Bunch and we have agreed thJ.t the '..i'.;rar:r fee Progr;;;.n:; 

cfferir�i�2 si1oul:.i L::d<e prP.cede11::e over c:ny ·:>�!-.er • .. :ff�r in�s '-':�1icn. might 

in\falv� !- r. 'iho!�·;a�;. 

Cnce again, thanks for rour cooperation. 

lm 

cc: Robert Thomas/ 
David Zindel 
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ull-1.'i�l!.Y Equivalency (FTE) studen t s as taken from "Students Who Attend 
auk Valley College." 0 

,prinr; 
'all 
'all 
'all 
·'all 
�all 
;·all 
;-all 
;'all 

1966-()7 
1967-68 

1S•68-6J 
197 0 -71 
1971-72 
1072-7'3 
1973 
19711 
1975 

15 Semester 
Hour ::"T7: 

406. t; 

882.39 
929.93 

.1136.20 
1100 .AO 
117.J 

1304 
l<��� 

12 Semester 
Hour FTE 

1161.16 
1420.25 

1375.50 
1462 
l�'.:19 
1630 
,.. """' () � L. t. tJ 1 
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FINAL DRAFT 

GUIDLINES FOR ILLINOIS JUNIOR AND COMMUNITY COLLEGE 

LEARNING RESOURCE CENTERS 

Prepared by the Sub-Committee on Junior College Standards of the College and Research 

Section of Illinois Library Association. 
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·STAFF 
0 

. 
The LRC should have an adequate, well qualified staff which includes both librarians, 

med!a specialists, and supportive personnel. Professional staff members should hold a Masters 

Degree in Library Science, Instructional Materials, or Audio-Visual Education. 

The LRC professional staff has the same status as teaching faculty. This status includes 

such considerations as tenure rights, sick leave benefits, sc:.bbatical leaves, vacation benefits, 

comparable hours of duty, retirement and annuity benefits, and inclusion on the same salary 

scale. 

Quality of service is proportionate to the size of the staff and the ratio between professionals 

and supportive staff. 

General guidelines for determining minimum staff needs are one full-time LRC position for 

each 200 students (FTE). ·These positions should be generally in the proportion of one 

professional to two supportive. 
. . 

Since the range of service may vary from one institution to another, the following break-

down of staff requirements by service areas is pr�vided. Both professional and supportive staff 

are included in t.11e number of positions recommended in the following formulas. In some small 

junior colleges, it is recognized that some staff, especially professionals, will be assigned respon· 

sibilities in more than one service area. 

Technical Services 

•. 
0 

The proportion between professional staff and:s�pportive staff in technical services is 33% 

to 66%. There should be one foll-time position for each 1500 annual acquisitions. {This 

includes all types of resources.) 

Public Services 

Since this service includes both the library services and audio-visual services, two; formulas 
. . 

are suggested for computing staff needs:· 
· 

l. Libraryyµbli9.c.s.£r'{j�_e2.....=._Q_ne staff member per 600 students (FTE). The suggested 
- �------.-�• · -.-.... . • • • ' •  r• �· • · ·-

proportion is 40% professional to 60% supportive. 
. . . 

2. Audio-Visual public services - one staff position per 30 faculty (FTE). The suggested 

proportion is professionJl 20% to supportive 80%. 

- : •" 

rt:; 

' 

f 

I 

f 



Contacts as to contract ana OUl.J uu.1� .L..::. .. �---"""-

.�> 

2) 

3) 

4) 

R6ck Valley College. Carl Steele.Director of Educational 
Resource Center. 1/5/76 

aj Librarians are on regular teaching �aculty contract. 
No extra stipulations added. 

b) They have same days off, vacation time, privileges. 
c) Summer work. May work two months for 80% each month of 

the regular monthly salary. Normal teaching faculty 
summer load is 80% of regular year. If a librarian 
chooses not to -viork during the summer, the others can 
work up to 100% of normal salary. · 

d) Librarians must work during the"record processing days," 
the period during which final grading is being done. 

e) If librarians teach, they are paid an overload. This 
is 6.6% of the nine month for each class. 

Blackhawk College. Don Rowland, Director of Library. 1/5/76 

a) Librarians are on regular teaching faculty contract. No 
ex tra stipulations added. 

b) Librarians may teach wi thin the College, but are paid in 
each instance. 

c) Work during grading period� All faculty must be available 
during this time. . 

d) Each librarian had to work two days during the Christmas 
break to maintain library services. 

e) Aside fro� the holidays, the Director �nd clerical staff 
had to work three ou t of the six days during the interim 
period. 

. I 

I' 

1� . 
i: 

·i 

f) Library Director has no voice in what days are to be worked, 
vacation schedule·, etc. This is handled by the Vice Presi­
dent for Academic Affairs. l 

! 
Illinois Valley Community College. 1/ 6 / 76 ' ' 

ba)) A
3>.:121

1i1·�b
raric;i.ns. AV1i2· s sep

t.h
aratetfrom li�r

th
ary. 

t. . ,. l. rarians on mon con ract, w1 · same vaca ions 
as administration. . . . . . lt c) 40 hour work week. 

d) Librarians, b ecause.they are'consider�d oart of adminis-
tration, are not allowed to teach. (IVCt is a£fili��ed with 1 

AFT). 
. 

.,: e) Library technology courses are under the Humanities Division 
and part-time librarians.are used for teaching courses. t 

f) A professional on hand during all open hours. The �oungest I 
(in seniority) librarian, works the evenin3s. Closed from 
4:00 pm to 6:00 pm daily. Library closes at 9:30 p�. 
No weekends. 

College of Lake County. Tom Buchta, Director Learning Resources. 
1/9/76 .. 

a) Librarians/AV specialist on faculty schedule and status, 
rights and privileges. 

b) All have option to work summers. 
c) 35 hour work week� including one evening. 
d) LRC personnel do not teach in library technology program 

unless paid overlo.'.1d. Have option to not teach. 
e) LRC personnel work during the Grading period. 

I 
l 

I 
I I ! 



Work Profile 10:00-11:30, Wednesday, September 10, 1975 

student generated 

checkouts 

5 books 
5 reserves 
3 periodicals 
5 media items (which also had to be found for them) 

3 library cards issued 

helped student find Mr. Paulsen 

checked to see if apparently "lost" book had been returned 
also checked original price in case replacement was necessary 

thrice got Jean to cover desk while I had to be elsewhere 

equipment demonstration/explanation/usage 

4 at microfilm machines 
3 for demonstration/explanation 
1 fbr troubleshooting 

5 at Xerox 
2 for demonstration/explanation 
2 had short runs made for them 

for 1, paper change. was required 
l revi�w of charging system 

1 ea6h, demonstration/explanation 
filmstrip pronector 
film loop projector 
tape player 

2 telephone call$ 

1 seeking information on library hours 
1 seeking to learn if library had specific book 

�equired checking �uthor and title at card catalog 

discussion with student about late enrollment in black lit class 
later signed enrollment admi�sion slip 

gave brief review of classes missed 
gave assignments 
showed location of filmstrip which had been shown in class 

.. . · •, . \, .. � 



�, 

faculty generated 

1 seeking bibliographic information on recently published book 
necessary to go to processing room and check bibliographic sources 

1 discussed in-library assignments being given to an En�lish class 

3 brought in materials to be placed on reserve before end of day 
l had 12-15 items � 

. . :··· 

1 had 6 items 
1 had 3 items 

items included both books and loose materials, for which "binding" 
was necessary; basic identification processing required for all 

1 was also queried as to the continuing status of materials already 
on reserve; some 5 or 6 items were removed 

called two staff members to inquire if they had left materials at Xe iox 

other work 

made telephone call to check currency of information in a catalog 

pulled several misplaced periodicals from current shelves 

put several books on new book display rack; pulled .soin� older ones 

read about 2 pages of book reviews from recently reeeived periodical 

.. 
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Materials Circul.:1 tion Statistics 
-

rot.a.r 

1976 1975 197!� 1973 1972 
·--

�gust 1347 1583 113& 1339 

ptcr::cer !316 2820 2659 2269 

tober 3424 2631 3096 2876 

1ve::-.L�= 2762 273'3 3420 3320 

:!Ce::aber 2579 2131 1969 2858 

.anuary 3540 27 50 2867 2338 

... · 



Work. Profile History: Specific Duties. 

Hired on 9�-month conttact, with agreement to teach reference 
course once every two years and with assignment as practicum 
coordinator, both duties as portions of library technoiogy 
curriculum. Given released time for the former. 

Verbally stated that I would not consider position 
unless it included the two-week preparation period prior 
to.opening of fall sem�ster. Did not learn until much 
lat�r that predecessor� had 12-month contract. But, at 
time of hiring, was told that position would become 12-
month upon significant enrollment increase. 

Some two years later, during college financial crisis, lost the 
circulation clerk who was directly responsible to my position. 
With few exceptions, all her duties fell directly to me. 

About same time, lessening of Federal funding cut number 
of work-study positions by almost half. 

Following year, initiated black litera�ure course whose original 
concept derived from direct suggestion by Dr. Cole during fall 
orientation that faculty consider development of new courses in 
areas of special interest, for e�hancernent of curriculum and-for 
personal financial benefit, as they could be taught for overload 
pay in addition to normal assign�ents. 

Same year, as administration continued to seek to reduce 
expenditures, agreed, with understanding that would receive 
payment for black literature, to teach children's literature 
for released time cbmpensation. 

Audio-visual production functions moved from LRC the following 
summer. Media circulation, with exception of films, _became the 
responsibility of regular circulation .''r -Though a.-v has returned, 
function has not reverted. • 

Enrollment increase this fall sufficient to cause noti�eable rise 
in work in LRC. 

Presence on campus and expansion of such agencies as Farmer's 
Union (CETA program) also directly contribute to increased 
work in library responsibility, though not a directly alligned 
activity/function, for copier service (Xerox). 



SAUK VALLEY COL.LEGE 

R. R 1 • Dixon, Illinois 61021 • Phone 81.5/284-7711 

November 26, 1975 

Dr. George Cole 
President 
Sauk Valley College 
Dixon, Illinois 61021 

Re: Association Grievance # 6 

Fourt��n days have passed iince the Faculty Association's 
filing (November 12, 1975) of Robert Thomas' grievance 
against Dean Noah Bunch's :decision that he teach ENG 215, 

"Black A�erican Literature," for released time �ornpensation, 
though the taking of such time is deemed by his department 
to be detrimental to hi� primary a�signment as librarian. 

As Dean Bunch has neither met with Mr. Thomas and the 
Grievance Committee members nor responded directly to the 
issue, the Association is, in accordance with its contract 
{Article XVII, C, step # 2, p. 32), forwarding the grievance 
to you and to step # 2. 

Along with the grievance, you �ill find ifs original cover 
letter to Dean Bunch, a mecio from him attempting to avoid 
designation as imrnedi�te sup�rvisor, and an Association 
rebuttal reaffirming his responsibility as supervisor as 
the oniy individual whose position description e�powers 
him to make such a literature assignment. 

· Sincerely, 

David Youker 
President, SVC Faculty Association 

cc: Dean Noah Bunch 
Duane Paulsen 

·Robert Thomas 
John McCluskey 
Lawrence Weiner 

I 



�UK VALLEY COLLEGE 
. RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE November 26, 19 75 

ilANDUM 

Robert Thomas 

Noah Bunch 
Dean of Arts and Sciences 

GRIEVANCE #6 () 

I am happy that you have recognized me as your iITUTiediate supervisor 
in the area of instruction; I am confident that as the Dean I have 
the authority to assign you this teaching on a released time basis. 

I make special reference to Article VI, Sub-section B, Sub-division 
2, dealing with work-load for full-time faculty. (See Page 12 of 
existing contract.) 

"Workload for full-ti.me faculty (other than full-time teaching 
staff) eligible for membership in the S.V.C. Faculty Associ­
ation shall be 37 hours per week. Instructional duties for 
these individuals shall be assigned on the basis of six (6) 
hours released time for a 3 semester credit hour course 
taught, or when released time would be detrimental to their 
department, paid overload compensation at the option of the 
appropriate Dean." 

· 

As Dean, T made this ass'i.gnment to you on a released time basis feeling 
that this was in the best interest of the institution. Mr. Paulsen, 
however, is responsible for supervising you on your job in the library 
and I assumed that he assumed his responsibility and adjusted your i;.;;ork 
schedule to compensate for the released time to do the teaching of this 
course. 

For that reason, I am denying your request that you be given overload 
pay and offer the opinion that you have no basis for a. grievance. 

NB/af 
c.c. David Youker, President S.V.C.F.A. 



SAUK VALLEY COLLEG.E 

R. R. I • Dixon, Illinois 61021 • Phone A r e a 8 1 5 2 8 8 - 5 5 1 1 

January 15, 1976 

Robert Thomas 
Sauk Valley College 
RR #1 
Dixon, Illinois 

Dear Bob: 

After our meeting of Dece�ber 9, 1975, in Dr. Cole's office and after 
rereading Dr. Cole's letter of December 4, 1975, it appears to me that 
there ll".aybe some confusion as to why Dean Bunch did not hold the required 
meeting. 

On the afternoon of November 26, .1975, I received a telephone call askinq 
me to come to Dean Bunch's office�. As soon. as. I got the opnortuni tv I 
went to his office and was handed a memorandum dated November 26, 1975, 
denying Grievance #6. 

Dean Bunch expressed concern that no one from the Grievance Committee had 
contacted him. I explained he was to call the meeting. He said the 
Grievance Committee was to. call it. After some discussion we checked the 
contract and found that he was to arrange for a rneetina. He said he was 
not aware of this and that was why. the meeting was not held, since t_he 
fourteen days had alreadv expired. We discussed whether this was the way 
it should be, but we also agreed that since the contract states that a 
meeting must be held before a decision, that is· the way it should have 
been handled. 

My concern is that a denial was made without you havina the oriportunitv to 
present your side and this definitely is contrary to the wording of the 
contra.ct. 

Sincerely, 

--� "\ 

� � \� ,< i. '<t·�'-�'--\"-.; l.-�� " /t 
David E. Youkei ) President 

DY:kn 

\ 
.r 

I 
i 
t 

Tl F . 
· · r I 



SAUK VALLEY COLLEGE 

IT= ���a. u\7 . &SS©<ee 10.'lf C(Ot'.(] 

R.R.l • Dixon,lllinois61021 • PhoncArea 815 288-5511 

December 1, 1975 

Dr. George Cole 
President 
Sauk Valley College 
Dixon, Illinois 61021 

Bet Association letter (11/26/75) on Grievance #6 

Dear Dr. Cole: 

On November 26, 1975,. I sent you a lett er which stated in 
the s e cond paragraph: 

As Dean Bunch has neither oet with Mr. Thomas 
and the Grievance Committee members nor rcGponded 
directly to the issue , the Association ist in 
accordance w1th:1ts contract { Article XVI!, C, 
step #2, p. 32), forward ing th� grievance to you 

·and to step #2 • .. 

The stntement about Dean Bunch's not me eting with Mr. Thomas 
and Gr1e.vance Com::iittee representatives remains true. But 

. he did respond; a copy of the response is enclosed. His 
response was hand-delivered to me after I had already :L!ailed 
my le tt er to you. Since the meeting required by the contract 
had not taken place and since the response was a denial, it 
did not e.ffect the filing of the grievance at step #2. However, 
Dean Bunch has asked me to ttck:nowlcdge 't;he receipt of his 

· 

letter to keep the record correct • 

. Sincerely, 

�'""&rr,__ 
David Youl:er 
President, SVC Faculty Association 

ccs Denn Noah B�nch 
Robert Thomas 

\ �· 
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SAUK VALLEY COLLEGE . 

R. R. l Dixon, Illinois/ 61021 Area 815 288-5511 

OFFICE OF THE PRESIDENT De c ember 2' 1975 

Mr. David Youker, President 
SVC Faculty Association 
Sauk Valley College 
Dixon, Il 61021 RE: GRIEVANCE #6 

Dear Mr. Youker: 

This will acknowledge rei:eipt of a letter from you dated November 
26, 1975, which arrived in my offi ce December 1, 1975. 

, I will respond to the grievance in a separate letter during the 
appropriate time sp an . I fe�l it only corre ct , however, to ex­
plain that once again you have chosen to misrepresent the actual 
facts surrouriding the correspondence in this issue. The griev anc e 

·was received from the Faculty Association on Nove�ber 12, 1975� 
According to Step #1 of the _grievance procedure spelled out en 
pages 31 & 32 of the contractual agreement between the Board and 
the Faculty, the administration has 14 days af ter rece ipt of the 
grievance to respond. A�cording to my way of counting , that 
means November 26. 

First of all, I am totally aware that you met with Dean Bunch on. 
November 26, at approxim ately noon, where he prov ided you with a 
copy of his response to Facu lty Association Grievance #6. He had 
some d ifficulty in locating Robert Thomas that day and finally·at 
2:45 p.m. on Hednesday, November 26, in the absence of Mr. Thomas, 
he provided a ccipy of his resp on se directly to Jean Harper with 
the understanding that she would pass it on to Mr. Thomas . 

It would appear to rne that your letter was written on Novembe� 
26 befor e the deadline d�te for a respon se from the adn i n ! st rat ion 
at Step #1 had expired, and I would be most appreciative if you _ 

would write rne a letter corre c ting the fact that Dean Bunch did 
indeed respond to the grievance in the app ropr iate a�ou11t of time. 
I wou ld also be most appreciative if you would redraft you� response 
taking into consideration Dean Bunch's a�swer. If you choose �a 
ignore his communication, please ind icat e so in your lE:'tter. 

-



Letter to: David Youker 
December 2, 1975 
Page #2 

I also feel it is important to respond to paraisraph 3 of your 
communication to me. I do not feel that Dean Bunch was attempting · 
to avoid his designation as Thomas' immediate supervisor. I feel 
that there is a point of concern in that Mr. Thomas and Mr. Paulsen 
were apparently aware of the Dean's intention that this class be 
taught on a released time basis and that Mr. Paulsen was entrusted 
with the responsibility of so arranging Mr. Thomas' schedule. 

Upon reviewing carefully the contract, I see that I have 14 days to 
arrange for a meeting and then I have another 14 days after the 
meeting to respond in writing to you of my decision. In accord�nce 
with that paragraph in the contract, I am asking my secretary to 
Set ••p - m- �f-�-- ,..,_,_ _ -� :'\--c:=..-;c .... ,e.(' 0 �+- L! 1'"' '!""! ..;,_.. ..,,, r.f'f'-{,,..,p �T[PY1 u. c::.. .c;c...,_ ... .LO '-'i..CLVC VJ.. vC..: _ ......... -. J �\J • J:-' • .i.l .• .o-.:..i. ,..;.J ------- · -· · -·· 
though the contract indicates that I have 14 days frcr.1 the date of 
my receipt of Y.our corr�rnunication, which was D ecemb er 1, I recog­
nize your date of November 25, and the meeting date of the 9th 
clearly falls within that required time frame. 

I would therefore reiterate that you plan on meeting with me and 
the Grievance Corrr.ittee on that date, or if _that is inappropri2te 
for you I would suggest that another meeting time be arra�ged after 
the 9th. Please bear in mind, however, that if the �eeting ti�e is 
held after December 9, it will be because you,requested it and not 
because I so arranged �t. 

GEC/bg 

c.c. Dean Noah Bunch 
�uyne Paulsen 

� oert Thor:i.as 

�aculty Association Grievance Committee: 
Larry Geldec.n 
Don Foster 
Ross Dill 
Don Burton 
Leona Grossr.lan 
Stu Keller 

. : :.:,;· . ' ., . . ... · . . . . .-: :·::: .. --· • . .•. 

-
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SAUK '/ALLEY COLLEGE 

December 3, 1975 

Dr. George Cole 

President 

R.R.1 • Dixon;lllinoi361021 e Phonc·Area 815 288-5511 

Sauk Valley Colleqe 
Dixon, Illinois 61021 

RE: Letter Dec. 2 

Dear Dr. Cole: 

I am in recei!"'t of a letter frori. you datei Dec. 2, 1975. This letter 
is j ust another e:<ai7",nle of vour lad: cf unc'!erstan'1ino of the contract r..r.d 

the Association �hich has led you t6 attilc� �c in several letters. Althounh 
I do not have the tir0 to answer all your a�cusatibns, I fP.el connelle� to 

answer this letter ann e:-:f'oSe the "actual facts. "  

·In the second paragra.rih •;ou refer to J'"lri, 31 & 32 of the contractual 

agri=ernen t. ·;our statcrent "the administration hC1s fourt�cn r'!Cl."S a�tcr re­
ceipt of the c:rievance to !es nonr l" is ahsolutelv not true. The s1;::tior. vou 
refe!!red to says the artrdnistrator has fourteen •!avs to arr.anc:rc fnr a r-cetin0. 
not to .1$eS!">Ond. The res;-onsc is to be riade a ftcr t�.c ree t inr:r. vou arc car -
rect. that fourteen cla:'s "r:-.cans !!av. 2(.." Since the rcetinrr har'! not hc1;n 

"arranged " \·:i thin the fourteen days, Dean run ch' s rcsno11se. in no wav corrects 

this violation of the contract. 

In talking with Dean Bunch on Nov. 21S, r.c sta tcd he was not evf'n a\·,·are 
he was to arran�e for a rE'etino. You refer to this conversation in n.:i.ra­

graph �3. It was i� the aftcr�oon. As I stated in �v lct��r to vou of 
Dec. 1, since the mcc ting had not been held, I ha cl alrc3.r:l.v sent the (Tr ieva nee 

to you. 

In paragraph t\'1 you again refer to the rE"SPonsc beinc:r rcceivE'd in the 
appropriate a�10unt of tire. J\s I !1avc cxnlainor1 .:i.l-ovc, the rcsnonsc cci.nnot 

be maclc until a fter the �carinq, \,•hi ch was never hel•1. You also askc.cl �e to 

redraft r.v response t.:ikino into cor.sidcr.:i.tion Deu.n P.11nch's .:i.nsw0r. This i� 

absolutelv unnecessary s ince I undcrstan<l the contract an� il$ I have state<l 

in mv Dec . 1 letter, this resrons P. has no b0arinri on the oricv.:rnce rr'ovinr to 

stcr #2. 

1\s to your "point of concern" in poraqr,,rh re;, this .,.:ould rcnui re :.r.vr.ral 

ra<:TeS to dOCUl:1Cnt our po s ition on this r.'.J. t tcr. Ra thc.r th,,n c l.1l·or.:i tC' hr�rc I 

I feel the mcctino of Dec. C'I \·:ouln he a more anprm"'riote ti11c for thi:. nrc:.0n­

tation. l!opC'd:ull�·, after the r.1ec tino it will hccom0 clr�.:ir \,•ho wa:. C\w,,r0 of 
what, an<l who. was rc�ronsible for this rrriev.:mr:�. 



You arc correct in paragraph ·�_r, that you have fourteen davs_ to arranne 

foz: a mcctinq. You might not be aware of 7\rticle XVII, D, 9, P<vre 20, which 

. says "hearing will be held . . • • . • • in-so-far as possil·lP., at other than coll�gc 

hours or d uring non-tcachinrr tir:ie of personnel involvccl . .  " You should notice 

that in my Nov. 12 letter to Dean Bunch, the afternoon that would be the 

least acccntahle was Tue sday afternoon. Dec. q is a Tucsdav afternoon. I 

do not }:now why yciu selected the least acccntablc afternoon, lmt we feel 
this matter has to be resolved as soon as possi!-.le . Therefore, we arc ac­

ceptino the 4:00 n.m. , Dec. 9 meetincr ti�c. We will have to �ake some chances 

as to who is in attendance but we intend to be nrcsent� 

David Youker 

President SVCFA 

DY/lb 

c. c. . Dean Noah Bunch 

Duane · Paulsen 

Robert Thomas 

Facultv Association Grievance Cor.P"ittee: 

Larry Geldean 

Don Foster 

Ross Dill 

Don Burton 
Leona Grossman 

'Stu Keller 

..) I 
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RURAL ROUTE ONE, 
) ' . 

DIXON, ILLINOIS 6Ie21� 
:1 j 

'�NDUM 

David Youker, President 
SVC Faculty Association 

Dr. George E. Cole C.E.c_ 
SVC President 

RE: GRIEVANCE #6 

DATE Dec ember 4, 1975 

I find it unfortunate that you view my sincere efforts to clarify 
facts and elucidate our misunderstahdings as being a personal 
attack upon you. Perhaps this attitude on your p art in itself is 
the basis for many of our problens. 

Upon rev iewing Article XXII, Sub-Section C, Step #1, under the 
grievance procedure, I see that you are indeed correct. A meeting 
should have been arranged within 14 days between the Dean, the 
Grievant and the Association's rep�esentative. However, in his5· 
sincere zeal to expedite the grievance process, Dean Bunch chose 
to �eet with you personally, as President of the Faculty Associa­
tion, and to· give .YOU his response in 1·rritin§;. I am sure he would 

!!!!have also met with r:rr� Thomas had Mr. Thomas been avc.ilc.ble en that 
day before the Than ksgivin g holiday. 

Yourealtze , of course, · that by taking these steps Dean Bunch did 
in fac� respond to the Associ�ticn and the Grievant a full 14 days 
before the contract requi red .  

You must adnit that when the .first draft of the grievance was sub­
�itted to.Dean Bunch it bore the signature of Duane Paulsen. This 
caused the adninistration some confusion because we had always 
t hought that Mr. Paulsen was an administrator and according to his 
job descri ption he is the supervisor of Mr. Thomas. Our first 
assumption was that Step #1 had already been accomplished. As you . 
can see our questicns and your responses helped us clarify the con� 
fusion. Even though Mr. Pa�lsen is Mr. Thomas' supervisor, in the 
area of instruction Mr.· Thomas is directly responsible to the Dean. 
It was necessary for Dean Bunch to re ach an understandins on this 
point before he could proceed w ith a response to the gr i e vance. 

As President , however , I do not reme mber receivinc from you a copy 
of the Association's cornmittee structure m�d it was with some 
difficulty that my secretary finally established the identity of 
your gr i evance committee so that we could properly communicate with 
them on the establishment of a meetinr;. 
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Memorandum to: .David Youker 
December 4, 1975 
Page #2 

would seem appropriate that as President of the Association you 
ght want to provide me with copies of the Association minutes so 
at I could be more fully informed 6f which people are serving on 
ich comrr.ittees. If you feel that this is breakine; faith with 
ur constituents, you might just provide me with a breakdown of 
ich people are assigned to which duties. This might facilitate 
e corrununication process between the Association and the President's 
'fice. 

a minor comment, I might add that in my opinion it is a bit 
•esumptuous of you to accuse the Dean of not responding when in 
Lct you did not allow hin the allotted 14 days to offer such a 
�sponse. 

; should also be noted that in my earlier communication to you I 
idicated that I would be very happy to meet on another day other 
1an Tuesday the 9th, as long as it was after the 9th. My reasons 
Jr this are quite straight-forward. It is necessary for me to 
Jend the re�ainder of this week in Chicago at the Council of 
•esi"d0nt.s1 m""e ..... 1"nc- and T �m co��,.,;� ......... eQ' ..... o � full c::chpa'ulc. C"" �ionc.':::iv , - "- V .. J.0 .J... C:.. .. : L1 :..i. �.:...._ 1..1 t,.. V ·� d. - .._. - · - .:..:. .. ' .. .i -,./ .)  

�cember 8. If you would like to have the meeting on Wednesday the 
lth, or the day after, I would be more than happy to do so. 

1 the past I feel we have erred in not sufficiently researching 
�e background behind each grievance. It is my intention as President 
J gathe�as nany facts as possible so that the probability of cis­
nderstanding of this issue might be corrected as early as possible. 
-e both know that the cost of arbitrc>..tion is expensive c..nd that the 
1me of our non-paid Board members is quite valuable to them. For 
hat reason, I intend to conduct a thorough investigation before 
ur scheduled meeting of December. 9. 

EC/bg 

.c. Dean Noah Bunch 
Duane Paulsen 
Robert Thomas 

Faculty Association Grievance Committee: 
Larry Geldean 
Don Foster 
Ross Dill 
Don Burton 
Leona Grossm.:rn 
Stu Keller 

I 

I 



SAUK VALLEY COLLEGE · 

R. R. l .Dixon, l lli no is/ 6 1 o 2 1 Are a 8 1 5 2 8 8 - 5 5 l l 

OFFICE OF THE PRESIDENT 

Mr. David Youker, President 
SVC Faculty Association 

· 

Route #5 

December 22, 1975 
.CERTIFIED MAIL 

Dixon, II 61021 RE: RESPONSE TO GRIEVANCE #6 

Dear Mr .. Youker: 

The grievant, Mr. Robert Thoma·s, contends that ':the contract has 
been violate.d. and/or cert2inly been r:.isapplied in at least three 
instances.'! First of all he charges that "there T:1as no t:::'ue dis­
cussion with concerned individu2l faculty members and respective 
departments." Secor..dly, he indic2tes that the assigr,r::ent vras made 
with no true consideration of the department's content i on that re­
leased time would be detrimental to the depart�ent. �he third irt­
stance in Whic h he feels the contract was violated was that he did 
not receive " writt en agreerr,ent stating the conditions of the over­
load �hich the contract requires, an� which must be presented to 
the individual faculty meffiber prior to the start of the overload 
period." 

I will respond to each of�these aileged violations separately. 
First of all, the grievant acknowledges·tbat he has been assigned 
responsibility of teaching ENG 215 � �la6 V ·American Literature, on 
the basis of released time compensation. He further acknowledges 
that a d�scussion was held with the Dean of Arts & Sciences in the 
spring of 1975, and at that time he told the Dean, ."if he could not 
teach the course on an overload basis i:;hen it. shQ·u:i9.'." be offered by 
some· other instructor or removed from fhe. s 'cheduii? .

· ·
lJ 

He further acknowledges, however, that: 

"Returning thi� fall, Mr. Thomas was told by the Dean that, 
regardless of previous corr.mit ments or precedents, the course 
was to be taught for released time compensation. Mr. Thomas 
prote�ted that, especially with the greatly ir1creased enroll­
ment, such an assignment gave no valid consideration to his 
primary work as librarian. 
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Lt.:1,,1,,e1· vu . l.J'.tv.J..u J.vu'r • .._� 

SVC Faculty A ss ociation 
December 22, 1975 

· P age 112 

However, the assi�nment has not be en changed. The Dean 
st ated that the contract allowed him to make such a de­
cision. It is clear that once he had made the decision , 

quite probably when the issue first arose, that he had no 
intention of chan�ing it. There was th erefore no true 
'discussion with concerned individual faculty members and 

respective de part ment s ' (Contract, p. 11) nor true consid­
eration of their contention that 'released time would be 
detrimental to their department' (C ontract, P.· · 12) . " 

. . .  . : ",-':· . ... ..... 

It would appear to De that at least two0m��tin�� were held with Mr. 
Thomas and separate meetings were also held with �r. Paulsen about 
the assig�ing of this instructional responsibility on a releasec 
time basis. To assert t hat a discussion was not held merely te­
cause the grievant did not agree with the Dean is not valid. A 
mee+-i" nr. i"-:.-0-..... 0 a De�,,.. ,.,.,�'-<ec: P"' �c:sii:-,....�en+- t-o � c:t'�:-f T' e,,.c:cvi i·-, �,. 1,,, Q . ..1,4._..1. - c. ... .L::C. ... ....., ..-..o..L C.."-' -c..,..L!.!.� .!..v, v C. ._. ·C..!. t"' .  - ...... ! • •  ' -.!.- :.l.J 

opinion, constitutes a discussion. Mr. Thocas hioself in ti ca t es 

that at this meeti�g he disagreed with the Dean. His disagree�ent, 
however, dces not absolve him of the responsibility of carrying 
cut the Dean ' s wish . 

Alleged violat ion #2: Although - in the opinion of �r� Tho�as the 
assigncent of this teaching responsibility on a released tice basis 

-is detri�e�tal to the de;a�t�ent, tte fact reoains that the Dean is 
charged with the responsibility of deciding the institutional priority 
on Mr. Thomas' tiDe. In ex�rcisinf this respbnsibility, [earr Bunch 
was being consistent with the other a s s ign�ent s  he had made other 
staff persons within the institution . He chose to make this assign­
ment to r·Ir. Thanas and expected it to be carried out. The j udgenent 
as to whether or not th� assi gnment would be detrinental to the 
department is made by the Dean, not by th� individual to which the 
assignment is being given, namely the grievant. 

It would appear to De that Dean Bunch acted correctly accordinf to 
the authority granted him in the existing labor contract, A rticle VI, 
Section B, Sub-section 2: 

· 

"Workload for full-time faculty (ot�er than full - time 
teaching staff) eligible for mer.1bership in the SVC 
Faculty Association shall be 37 hours l"'t:r week. Ir:­
stru�tional duties for thes e individuals shall be 
assi�ri e d on the basis of six (6) hour s released ti�o 
would be detrimental to their department, raid overload 
comrensa t ion at the opt ion of the approp1·iate Dean." 

I 

f 

I 
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Letter to: David Youker 
SVC Faculty Association 
December 22, 1975 
Paee #3 

The third alleged violation of the contract deals with the fact 
that no written agreenent stating the conditions of the overload 
was given to the grievant. Once acain, Mr. Thomas would be well­
advised to read t he contract . The contract explicity stat8s on 
P ages 11 & 12, which deals with overload, under sub-section 1: 

"Overload will be determined on the . basis of the assi f,n­
ment for the acadec ic year, i.e., t he fall s emest er plus 
the spring senester." 

Overload for full-time teaching sta�f is assigned fer the academic 
year and o �r erlcad cor.r.!itments are not made until the e:r:d of regi s­
tration during the s�ring se�ester. �he Dean has �ritten �o over­
load letter's to a:,y f aculty and Hill not 1·1rite an�1 o:� ':'.-'"',ese lett:=rs 

until registratic� is ccrpleted fer the sprinc se�este�. This dis­
cussion, hoKever, is i rrelevant in that it is quite cle�r t�at !�r. 
Thomas , as a full-ti�e faculty person e ligible fo� ne�te�s�ip i� 
the Sauk Valley Ccllege ? a c ul t y  Asscciation, whos e pri�ary respon-
sl.b1"l1" -'-y· ic:: ,.,c+- ""'1•11 +-1·-� -'- e �cJ.-. -' n C- i· - to 'ce C,..,"0....,0A ...... · c:: �c+-;o,,, 1?) \.. . -� . . . .., .!..'-'.'"---" 1.;C \.. C. __ _:..,.0, ;:, · • v ·J ....... _._... --- �-= '-' - ' ·' \-

Of the wor�-load s tatement in the c ont ract . In �iew of tte fact 
that the ... . ,,.,c::.._.,..,, . ... +--',-,,..,�1 �ss-:c-r- i:::. n· ,_ ,,,rs ,,., ,,, Cl-e in �C"0""""::>,...."0 '··'"''"-n .;:p..,+-ion .:.. •• �•_, ... ..A.vv.:..'-'1,c. c. .:.. c.>'""-• - '-' ,,c_ , •. c;. �- - .._. - '-" -'''-' - "-'- ·.Ii· '--'-' '-'-

2 (Art icle VI-3) p age 12, of this labor agreemen�, it �as first cf 
all not an over loa d and did net re�uir� a letter. Eve� if it �ere 
an overload, s�ch a letter would_ net be forthcc�ing until the be-
ginning 0.., ._.ne so.,..,in� -e-"'este"' "C"-�0n .._ .,.., Ouc-i- S01""'0 r--1 ,..- "ris._...., �""-o.,..,s .!. Vi • ... -•-o ;:, '·· .i. • .!..-': - 1 \.. 11 c!! . . • .._. C.'-..L·L;__;_.__ \.._ C.v -

choose to follow-up their con ferences w ith i ndi v i d ual �ac ulty by 
written sur:.r:�aries, and even thcue;:h such c. follow-up let t er from Dean 
Bunch might hc.ve clarified the situation beyon� a "shc.dm·.' of a doubt '' 

with Mr. Thomas, the fa�t remains, however, thc.t .Dean �unch was not 
required to write suc h a letter to be•consistent w ith the contract. 

By the grievant's own admission, he was fully aware of the Dean 's 
intent and met at least two times to discuss this ass i gnment wit h 

the Dean. In my opinion, the contract explicity spells out the 
responsibility cf the Dean and the re2ponsibility of the grjevant . 

In my opinion, the Dean acted in accordance with the contract and 
the grievant chose to defy the Dean's directive and is now !n the 
position of filing a grievance to justify his insubordinate act. 
It is my underst�ndi1:c that subsequent' to this �ri e v a ncc , the Dean 
did specifically direct the f;rievant� in writinr,, to l�sc thi;, re­
leased t ir::e. He also r·�o uircd tb.e �"".riev:-rn t ';., :!. ::'.r::cJ �.J. t e s u�'C rvi s or 
to prepar e  3. schedule nnd report on n weekly t12sis th'1t this schedule 
was in fact beinr; hor�ored. 

- -
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Letter to: David Youker 
SVC Faculty A�sociation 
December 22, 1975 
Paee 1111 · 

It is also my understanding that the �rievant· has fil�d two 
separate grievances protestin� the manner in �hich the Dean 
handled the first grievance. We will no doubt deal with these 
at a later date. The grievant fe�ls that this alleged violation 
of the contract could be resolved by offering him a paid overload 

. scaled to his rank and experience for this instructional ass�gn­
ment. This act would be inconsistent with the manner in which 
we have made expectations on all of our staff t�is year and is 

�1 

not required by the contract. The Dean exercised proper con­
tractual authority; the grievant is challenginf this autl:ority 
through the grievance procedure. For these reasons, the grieva�ce · 

is denied. 

. s 1f'lre iy ',,... IA /) 

�� � �U:J 

G
.
eor£�. Cole 

President 

GEC /bg 

c. c. ·_..R6o�rt Thonas 

Ronald Coplan 
Robert Castendyck 
Dean Noah Bunch 
Duane Paulsen 

Grievance Comrr:�ttee: 
Larry Geldec.r: 
Don Foster 
Ross Dill 
Don Burton 
Leona Gros sr:,an 
Stu Keller 
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SAUK VALLEY COLLEGE 
DIXON, ILL!� RURAL ROUTE ONE, 

0 

DATE �fov·�::n':)er i9, 1975 

-1v10RANDUM 

·)M: 

Davi.J YoUKer, President, Faculty Association 

f'il\ 
c: ' c· ,,.. _;-,,1 ;'Jc"'ences '//6ln o,;.. · hr s .... .. - .... 

I received t�-ie gri-=:v.:L1ce of lfr. Robert T!.ic;-;· . .:is on �iovt::r::b2r 12., Ln 5, 
'1 .! T 11·v ... .:. ::J'""l "1"'.;t··-..,,.,. -=.�--· · .�, ... ci·s;,. . ..., -i" 1r···1 ·· ' ·,.,. ·-=-.-�. J.· :-.1 .... -_:·,· . . � .... ·,·:'�. f ;>-:-,, ..• i. .. _· • ..: ... - ,:i.. ·- t.;_ ... ·. - '""- --.Lt;. -VJ.. C\ ..,.;..� -'J•l.1 ..- ...... .., .. __ "-A..l.•01 J..&...Va.· - .. - ___ _;1.,__. 

S·1""-r"l11" ·'or ·�r �..-:��1 ,, .-:\ ....., 1>efor"' �·cti·o·ci ,..�·1 '> .. ,. t"'.]�-.::i.-1 f"ro·1 ····-r �cc..: ..... � . . �_,<.! �., 1 : • • • a. -... .A.. e> .;.. '-1, ' · -- '- - • ._c.� l � ·-:i..--. <:;;; c ·· ·- · "  :..!'i '.. c c..1...- . .: • .  

_fleu.:3·....: :�·-��Ji.3a t:�-:= ::�is ... ..,+.:L.li.: '.' _· ·� • .  ·:l.or�·1:i5, t:.·�._i.t ::�-:.is 3 t·.::r .. is (l�c�s :.;;:�rl 
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SAUK VALLEY COLLEGE 

R. R. 1 • Dixon, Illinois 61021 o . Phane A re a 8 1 5 2 8 8 - 5 5 11 ·. . · 

· November 21, 197.5 

·Dean Bunch, Dean of Arts and Sciences 
Sauk Valley College 

Dixon, Illinois 61021 

RE: Nemorandi.:.c of November 19, 1975 

Dear Dean Bunch: 

It 1s my understanding, as well as the Association's Grievance 
Committee, that you arc the immediate supervisor referred to 
in the Sauk Valley College Faculty Association contrac t , 
Article 17: Subs e ction C, since .this gr1evB.nce deals with an 
assignment not under Nr • .  Paulsen's area O·f res pons 1 bili ty. 

As sta.t�d 1n the contract, if a. meeting is not held and o. 

response received from you �ithin fourteen days from the date 
of my le tt er to you, ·the. Association \':ill file the gri e vance 
at Step 2. 

Sincerely, 

CfJ�r. l-kL_ . 

David E. Y�uker,- President .. · 

cci Duane Paulsen 
Robert Thomas 
John HcClus.ky 
Lawrence Weiner 

I /2_ 



SAUK VALLEY COLLEGE 
<· 

R.R. 1 • Dixon, Illinois 61021 • 
·Phone 815/284-771 l 

November 21, 1975 

To: N. Bunch, Dean, Arts & Sciences 

From: Robert D. Thomas, Sr �� 

I have received. the carbon copy of your November 19, 1975, 
memorandum to David Youker, president, Faculty Association. 

I. strongly reaffirm the step # 1 filing, with you,_ of the 
grievance proteiting, as a contract misapplication/viol�tion, 
my assign6e�t to a literature course with compensation in 
released time rather than in overload payment. Y�ur a�tempt 
to shift responsibility foi first decision on the grievance 
is totally unacceptable as there is certainly, in the position 
description of t�e Director of the LRC, nothing which empowers 
him to make a literature course assignm�nt other than within 
t�e library technology curriculum. 

Further, as an individual �ember as w�ll as officer of the 
Faculty Association, r seriously question if you are, as well 
as attempting to shift responsibility, not also subvertirig 
the grievance procedure contracted by th� College Board and 
the Association; r find nothing i� the contract to indicate 
that a grievant's designati6n of supervisor is subject to 
question. 

Perhaps a reminder is necessary that the grievance will have 
been filed with you for � period of 14 days as of Wednesday, 
November 2&i 1975. If, by that tim� � there has been no rea­
sonable attempt by you to mee� �ith grievance committee mem� 
hers and myself, there will be two alternatives: 

1) The grievnnc� can be filed at step # 2, with the 
president of the college, br 

2} the Association can interpret the failure to reply 
as "no supervisor applicable" (Contract, 1\rt. XVII, 

C, step # 1, p. 32) and file the grievance at step 
# 3, with the College 86ard. 

cc: David Youker 
Duane Paulsen 
John McCluskey 
Lawrence We i.ncr 



SAUK VALLEY.COLLEGE 

R.R.l • Dixon,Illinois61021 • PhoneArea 815 288-5511 

November 24, 1975 

TO: Dean Bunch 

FRO!i: Grievance Committee , SVC Faculty Association 

It is our opinion th�t Grievance Cf, the �ricvn�ce file� by 
Robert Thomas. Sr., anrl dated ?foved:.er 12 1975 . .  w.'"s file� ::it the 
proper level by �-�r. Tho""nas since •:on Clre the s::��r!i:-;or r�f(;r�e:1 
to in Ar :: icle X?II, Section C, o� th-� prc.sl!nt co:itr1ct. -;;°urthe:"'.'. 
we believe that vou r r0::fusal to rJcal �:ft;1 t�-:,e "'T.i(•v.1nci:; i-:; -'171 

attempt on your part to subvert the gri�v:.i'lce orocc>ss. 

Please n.ake a decision about. the dis".'.'0sitio:i of tr�c �ricv.::::,1ce be·· 
fore �-lednesrfay, Xoven'l)er 26. 1975, because on t�cat rfate. accor-:H111 
to the contract. the grievance moves to Step 2 of t�e �rieva�cc 
process, at which step President Cole r:mst r1ecide 0:'.1 th� i3sue. 

Ross A. Dill 

------·--------·---·-

Donald Foster 

-----·----

Donald Burton 

----·--·-------

Larry Geldean 

Leona Grossman 

Stuart Keller 

cc: Lawrence Weiner . 

John HcCluskev 
David Youker 

Robert Thot:\!\s, Sr. 

� 
. I·. 

; .  
' 



o;AUK VALLEY COLLEGE /" j t.5� 
RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

ORAN:DUM 

Robert Thomas, Dave Zindel 

Duane Paulsen 

DA TE 11- 21- 7 5 

In. a memo to me dated No.ember 18, 1975 Dean Bunch refers to the 
LRC Department meeting which was held with him on September 18, 
1915. Paragraph 2 states: 

"' "I s pecifically stated in my conferences with you and Mr. Thomas 
at the beginning of the Fall Semester, on 9/18/75, that he would 
be assigned to teach this class on released time basis." 

I would like, in writing, your recollection as to whether or 
not his topic was discussed at this meeting. 

jh 



l\NDUM 

uane Paulsen 

;Robert Thoma�
· 

RURAL ROUTE ONE, 

.. .  

DATE 11/24/75 

�e: LRC ·departmental staff meeting with N. Bunch, 9/18/75 

I do not recall, at the 9/18/75 meeting, any specific statement 
�elative to assignment for released time compensation for my teaching 
-of ENG 215, "Black American Literature." 

Furthermore; I do not r�adily understand the purported significance 
of the staternertt being made then as its content is not directly 

-relevant to the issue which gave rise to .the meeting. 

The meeting was scheduled specific�lly at the LRC staff's request 
in order that we might r�ac � tQ his recommend�d alter�tion, without 
previous discussiori with ·us, of LRC staff schedules so t�at Saturday 
openings might be �ade possible. 

At my request, he had �arlier met with me and had stated orally he 
intended that I teach the course for r�leased time compensation. I 

then asked for the cdntracted, formal (written) overload notice which 
he has never provided. 

I stated that because I felt an obligation to stud�nts who had 
registered that I would meet. the course

·
.. However, I would· do so 

und�r protest and I would.not take released time as I would later 
file a grievance against his decision if he did not choose.'to alter it. 

I 
i 



Duane Paulsen 

David Zindel,--..) 
·. 

RL:R.\L l\'.1CTC u··;r:, '1c··o,: Ill l' .. )1•• • .�i4-7 L ·� " , - • ; \ 1.') U •'· _: � 

. 

Di\f[ 11-21-75 

Meeting with Dean Bunch and the.LRC professionals on September 
18, 1975 

In response to your inquiry as to the discussion held in regard 
to Mr. Thomas teaching and English course and taking released 
time from LRC functions, I do not recall this entering into 
our discu s sion during the meeting on September 18, 1975. 

There was however in great depth a discussion of our teaching 
library courses on a release basis, night work, and Saturday 
work which we are suppose to take .release time for . 

Jh 
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·AUK_.VALLEY COLLEGE 

JRANDUM 

Robert Thomas 

Duane Paulsen/....,,� 

RURAL ROUTE ONE, DIXON, ILLINOIS 61� 8 
0 

DATE 11-26-75 

Released time for teaching English 215 Black American Literature. 

I have been directed by Dean Bunch in a memo dated November 25, 
1975 to have you take released time for English 215. To eliminate 
any misunderstandings. I am quoting from Dean Bunch's memo: 

"I feel that._ it is necessary that Mr. Thomas begin working on a 

half-time basis starting immediately (December 1, 1975). Upon 
examining your usage. tallies for the library I feel the peak periods 
of utilization are from approximately 9:00 a.m. to 1:00 p . m . There­
fore, I direct that Mr. Thomas be give a schedule which re qui res him 
to work from 9:00 a.m. to 1:00 p.m. each day until the total of 
the released time hours due him are used." 

"I also direct that at the end of each week you provide me. with a 
schedule indicating what hours Mr. Thomas has. worked and what hours 
have been assigned as released time." 

At the end of each week we will both sign a sheet indicating hours 
you worked and those.�aken as released time. 

jh 



SAUK VALLEY COLLEGE 

"-···• ;;:: \.. · ;..; . rr - . . . ·. 1 r ... 
8��©�n &.trO@QPJ �� 'CJ ' . '-� ' ,.:- . . -·�· J.... . 

R.R.1 • Dixon,lllinois6:021 o Phos:ieArea 815 28.8-5511 

December 4, 1975 

Noah Bunch 
Dean, Arts and Sciences 
Sauk Valley College 
Dixon, Illinois 61021 

Re: 11/26/75 memo from Duane Paulsen 

from: 

Enclosed find copy of 11/26/75 memo received from Duane 
Paulsen stating that he has been directed by written memo 
from you to have me take released time for the ENG 215, 
"Bi ack A8erican Literatur e , " cc:iurse ivhose teaching condi­
tions for fall� 1975, remain iri dispute. I only regret 
that yo� could not be �ufficiently direct to have b�fore 
provided the contracted written assignment that this issue 
might have been met and settled earlier. 

First, 1 reaffi r m that I 6bntinu� to strodgly believe in 
the correctness of the �ction I have pursued relative to 
the di�puted assignment. That your actions have been and 
continu� to be in violation of the contract, as well as 
having shown no regard for the library needs of both stu'"" 

' dents and faculty nor for the responsibilities of job 
descriptions, will be more clearly dema�strated to all . 

.. 
Your assignment of spe�ific wbrk hours from 9-1:00 for the 
rest of the semester in order, that released time be used 
is also a contract violation as well as the basis for a 
considerable hardship upon other library staff as well as 
those who seek their help. 

However, upon. ad�ice of Lawrence Weiner, �ounsel to the 
Higher Education division of. IEA, I will begin t-Oday, and 
continue through the close of the semester, to work from 
only 9-1:00. That the time is being ttike� under protest is 
to remain c l ea r as is my continuing to seek as re l ie f for 
the grieved contract violation full ovc.rload pay. 

cc: Du3 ne Paulsen 
David Youker 
John McCluskey 
Lawrence Weiner 
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. J;JoJ1d t:x ,.._, / 
�ECEi'/ED .JU ;·J 1 5 1970 

SAUK VALLEY COLLEGE 

OFFICE OF THE rRESIOE!':T 

Mr. Robert D. Thomas, Sr. 
R. R. #2 
Casey, Illinois 62420 

Dear Mr. Thomas: 

R, R. J Di :ton,'' Illinois 6 10 2 J / A re a 8 J 5 2 8 4 - 7 7 11 

. 
June 3, 1970 

Subject: Offer of Appointment 

I am pleased to offer you an appoL-..tmer.t as ...D·.ssistant ?rofossor bi Lib rary 

Science at Sauk Valley College at a starting salary oi $9350 for the acacemic 
year commencing September i, 1970.; The maxirr ... um salary for this ra:lk is 
$12, 625 and any advancement beyond .will depend upon the rec·ommendations 
of the Director of the Learning Resources Center and the Dean of Inst.ruction. 

You will be assigned as Associate Libra:da.n in the Learning Resources Center 
and will be under the supervision of the Director of that Center. Your teaching 
as sigr..rnent and other related duties wiil oe deterrr .. ined by your Director and 
the Dean of Instruction and will depend upon the needs of the College. 

You should be available on Septemoer 1, :970, and your responsibilities will 

be completed by participation in Conunencement in June and with the co::iple­
tion of all assignrrients and the submissic);.-1 of required 

.
reports to your Director. 

The Illinois Junior College Act provides for rnernbership in thr $tate Univer­
sities Ret

.
irement System as e::Cplain:d in ��e e:ic:.oseC. handbo9k�·1· lflease let 

me know if you have. any questions o..oout tn1s :;1a:n. I , 
. . . 

To indicate your acceptance, please sign the er�clo.;�(. .:;opy of this letter and 
return it to me with:i.n ten days of the :above date. 

ems 
cc: P. Osborn �nd D. Paulsen 

\ 
· 

Date · 

President 

·. 

Sign'.ature 



.. 

K't.Lt.l"'/'t.U IJ LI L b 1971 

I� 2-Yd l?'t � 3 

Mr. Robert Thomas 

Sauk Valley College 
Dixon, Illinois 

Dear Mr. Thom.as: 

0 

October 14, 1971 

Subject: Confirmation of Reappointment 

I a•:;. pleaserl to con.fln,1 your reappcintn:-...e !lt tc.1 tLe r: t..i£f of 3.:iul-� Va�h:: y :.:.>:! �.-::ge. 
Thi� rea?p'.)intrnent :i.:- iT1ado::: �'' ;;:::c;;�i:'ance '"ith L:!";:c:-: :.:,f tlJ: Contr-.. . : .. � ···t 

11 n re""· 1.., - ·1t b n t;;v e .,. .. - ,. � ·.:_ -r.- :1 Ci· l ' \. � -: "" ·-. C ' :.J t·1
· 
.�. r. °" '' .; � k ,- ;: � . - l" '"' CI- -J ,. l • t' ., ., -.; �.-' > �.· � .1 ·_. e 

r .. c ,,..., 1.. _c ... - . �-.l -t'-· - . u-t... ,  . . . . .... - _ .J  ... _• ' ...... J. ..... ... " .. _ --0 � . .. ..  .!) �-._ -� -
acaC::emic year Fi?l-72. Copies of tl::,at l1gree:c.c:·:t v.e . .-e clistrLutcd o� 1.:.,i.L2ge 
!·n<iil- o 1� Cc tu be r 8. 'i'' 0:..1 r reap c11:-ir.t!:-: !: r:t is .at c he .r a :1:� 2. n.:l s �la .:-)r ... i:; t c _ :; .;-: t :_.-\·'-'�: 

Rank ��<' chL� .. z Field 

.Assi:;t:?.nt r:r:::-fe::;�or I.ibrary .SciE:�!�cr: -� 9, 35J 

Salarv: Salary has been fixed in acccrdc.nce ,,,,. ifo :Federal Exu.: utive Crdc r 

#11615 d the Eccnornic Sta'uili�atl:on "\ct and i.s SLL'.Jje(:t to '."1··.c-::.�iflc3.ti"J.: fo accor­

dance with St:ction Y:�III-E of the C6nt!'acfoal P['.!"':·-=:r-.:>::_:·1t citct ;;h:)vc. 

Teaching Load: Your ass.lg�-nent will be determbed. '..::y f1e Deu-, of L:s truction 
and your Director, d:::-::ien<ling upon the need.'> • . .>f the Colk;":c. 

Term of A:·n:iintt11e:1t: T(1€ clfcctive <lelte 0f this re;if'[-'C-inLr,cc,,t 1.=: :?q.:teri.1-
ber l, 1971 and your re srcnsibilitles w i.11 be completed by participatlon b 
Commencement in June and with the coinpletion of all assiu�·�:.::nt:. ar.·.L the 

· s ubmi s s ion of required reports to your Direc tor. 

To indicate your acc·:=ptance, please sign the €'nclo:-:c::1 c-:,-;y 2:,.t1 retl•.r:: it to n1e 

within ten days of the above date. 

ems 

Since rely , 

ID . fl .0. _/f I ;J b · ��z;:z-.r�� 

Edward J. Sabol 
President 

I hereby accept the offer described abo�/rT"�J '\�J k_. 
I 0 - � J' - �I (�'-1 >/f lJ . ) ) · 

______ 
D
_

a
_
t 

.... 
c

-·· ------- T -
Sigriature 
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RECEIVED AUG 1�'1972 

/3o��d J5 X 7o/'f' 

August l, l / 72 

Mr. R obert Thomas· 
Sauk Valley College 
Dixon, Illinois 

Subj ect : Confirmation of Rea?pointment 
D('ar Mr. Thomas: 

I am plea:;ed to confirm your reappolntm.ent to the staif of Sa.uk Valley. College. 
This re2.r1pc,int:-1•:!r..t is r.c.:.ade in accor . ...:.ance wlt.1 terr..:::.s oi the Contractual .A;: ree-

1nent between tl1e F2.culty ..:�.::sociz..ti·.J•1 and d1t.:! :L.carci oi Iru.o>;;;ets .for the ::i.c2.C.ernic 
yea� ! ·,_72-73. Copi�·s ·_,,£ tl-+:.L i�6rccri�1C11t ·,,'PJ.ill.. �� �i.s .. r1,,,,,��t:<l 0y -�o�i<;.;;e •• 1a.i.l at a 
later c!at�. Y�1.lr i-c2-p;;·.:.l�t .... �.;i:_4�t l.;;· it'tile �ai.1..i;. u.�<l .;;ulci.�·/ llsteci. o�!oi.,v: 

Rank Salary 

Assistant ?rofessor $10,625 

Teachbg Lead: Your a.ssign .• ""nent wL.l b.;:; det.::rm.ine<l oy the Dean of Instruction 
and your DJ.rector, C.epcndiug u.pon the n.;;s;C::s uf the College. 

Term of Aoooir:tm.ent: The effective date of this i·eappointment is Septernber 1, 
1972 and your responsibilities vdll be con-J.plttecl by µarticipation in Couunence­
ment in June and with the completion vi all a.s::dg1unents and the submission oi 

. required reports to yo�r Division Chalnnau. 

To indicate your acceptance,, please sign the enclosed copy and return it to me 

within ten days of the above elate. 

ems 

cc: P. Osborn 

D. Paulsen · 

Sincerely, 

EfJ� 
President 

I hereby accept the offer described above: 

Date 

Sabol 

Signature 



;·
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SAUK VALLEY COLLEGE 

OFFIC&-OF THE PRESIDENT 

Mr. Robert Tho�s 
Sauk Valley College 
Dixon, Il� 61021 

Dear Mr. Thomas: 

IL R. l Dixon, Illin�is/ 61021 Area 815 288-5511 

November 27, 1974 

Subject: Confirmation of Reappointment 

I am pleased to confirm your reappointment to the staff of Sauk 
Valley College. This reappointment is made in accordance with 
terms of the Contractual Agreement between the Faculty Associa­
tion and the Board of Trustees for the fiscal year 1974-75. 
Copies of that Agreement are available in the Business Office 
at your request. Your reappointment is at the rank and salary 
listed below: 

RANK SALARY 

Associate Professor $13,850.00 

Teaching Load� Your teaching assignment will be determined in 
accordance with the Contractual Agreement between the F�culty 
Association and the Board of Trustees for the fiscal years 1974-76 
(Article VI, Section B) 

Term of Appointment: The effective date of this reappointment 
is August 26, 1974, and your responsibilities will be completed 
by participation in Commencement on Wednesday, Hay 21, 1975, .and 
required reports to yo�r appropriate dean. 

To indicate your acceptance, please sign the enclosed copy and 
return it to me within ten days of the above date. 

Slr��i' �� 
George E. Cole 
President 

bg 

I hereby accept the offer described above. 

Date / · 



.. 

SAUK VALLEY COLLEGE 

OFFICE. OF THE PRESIDENT 

Mr. Robert T�oreas 
Sauk Valley College 
Dixon, Il 61021 

DeCl.r �'r. '!'1-.or:tas: 

" 

R. R. 1 Dixon, Illinois/ 61021 Area 815 288-5511 

April 1, 1975 

Subject� Confirnation of n.eappointment 

I as pleased to confirm your reappointment to the staf£ of Sauk 
Valley College. This reaDoointraent is ma�e in accordance with 
terms of t:1e Contractual Agreement hetueen the Faculty As.socia· · 

tion and the ::Joard of Trustees for the fiscal year l975 ·7)e 
Copies of that Agreement are available in the Dusin2ss Of�ice 
at your requesto Your reaI?r>oint:nent is at the rank an(� salary 
listed belou� 

SALATI.Y 

$14,625.00 

Teaching Load: Your teaching assignment.uill he determined in 
accordance u{th the Contractual Agreement beh.reen the Facu1 ty. 
Association and the �oard of Trustees for the fiscal years 
1974-76 (Articl� VI, Section D). 

Term of Appointment:. The effective date of this reappointment 
is August 25, 1975, and your responsibilities will be completeJ 
by .particiDation in Commence:ment on Hednesday, ''iay 191 1976, and 
required reports to your appronriate deano 

To indicate your acce�tance, 9lease sign the enclosed copy and 
return it to me within ten days of the above date. 

51::�� 2 �� 
11eorge :s. Co le 
President 

bg 

c.c. Hoah Dunch 
I hereby accept the offer described.above . 

. . , . · , . 
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