AGENDA

SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING
Conference Room, Third Floor, 3L14
February 9, 1976 7:30 P.M.

A. Call to order

B. Roll call

C. Communication from visitors
D. Recommended Actions

Approval of minutes as submitted

Personnel matters

Approval of maternity policy

Approval of budget transfer for ceramics equipment
Approval of budget amendment

Acceptance of donation

Other items

N OoO\UlTEwWwnn -

E. 01ld Business

1. Hearing on Grievance #6
2 Other items

F. New Business
G. President's Report

Report from student trustee member
Spring enrollment report

Report on Council of Presidents' meeting
Minutes of SVC committee meetings

Report on Veteran's Affairs

Summer 1976 schedule

Other items

~Oo\uUl&Ewnn

H. Time of next meeting

I. Adjournment

2-4-76
be



MINUTES OF THE SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING

February 9, 1976

The Board of Trustees of Sauk Valley College met in regular
meeting at 7:30 p.m. on February 9, 1976 in the Board Room
of Sauk Valley College, Rural Route #1, Dixon, Illinois.

Call to Order: Chairman Coplan called the meeting to
order at 7:30 p.m. and the following
members answered roll call:

Arman Gaulrapp William Judd
Lorna Ke€fer Oscar Koenig
William Reigle Ty Simmons
Robert Wolf Ronald Coplan
Approval of It was moved by Member Koenig and
of Minutes: seconded by Member Reigle that the

minutes of the January 26 meeting be
approved as presented. Motion voted
and carried.

Additional It was moved by Member Koenig and
Position: seconded by Member Reigle that the
Board approve the addition of an
Agriculture position to be effective
as of the 1976-77 academic year. Motion
voted and carried.

Resignation: It was moved by Member Judd and seconded
by Member Simmons (Gaulrapp) that the
Board accept with regret the resignation
of Dr. Michael Meyer as of February 13,
1976. Motion voted and carried.

Maternity Leave: It was moved by Member Koenig and seconded
by Member Gaulrapp that the Board approve
the attached Pregnancy Related Leaves
for Support Staff as presented. Motion
voted and carried.

Budget Transfer: It was moved by Member Reigle and seconded
by Member Koenig that the Board approve
the transfer of $1,200 from the Contingency
Fund (199-000-600) to the ceramics equipment
budget (192-000-585). In a roll call vote the
following was recorded: Ayes Members Gaulrapp,
Judd, Keefer, Koenig, Reigle, Simmons, Wolf,
and Coplan. Motion carried.



Budget Revision:

Donation:

Donovan Case:
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It was moved by Member Koenig and seconded

by Member Gaulrapp that the Board approve

the attached budget amendment which increases
the Student Activities from $62,550 to
$68,410 due to increased enrollment. In a
roll call vote the following was recorded:
Ayes Members Gaulrapp, Judd, Keefer, Koenig,
Reigle, Simmons, Wolf and Coplan. Nays-0.
Motion carried.

It was moved by Member Gaulrapp and

seconded by Member Judd that the Board

grant the President the authority to accept

the donation of 1 1/2 tons of sheet metal

for the Welding program from Sims Cabs, Inc.

of Rock Falls and write a letter of appreciation
for same. Motion voted and carried.

Mr. Cestendyck reported that the Donovan
case has been scheduled for trial on
April 12, 1976.

Dr. Ccle presented the attached report on
veteran's enrollment, the summer session
schedule, minutes of the Curriculum
Committee meeting and the Student Services
Committee meeting, a report on annual
faculty productivity which showed the total
adjusted FTE load for full-time faculty as
688.2 as compared to 620 for 1974-75 and
578 for 1973-74, a report on the 50%
community college funding proposals 1in

FY 1977, and a reminder of the 3rd Annual
Festival of Arts and Crafts Festival to be
held February 13, 14 and 15.

Chairman Coplan indicated that a Grievance
Hearing would now be held on Grievance #6
filed by Robert Thomas.

Mr. Thomas then presented the attached
grievance (plus addendums) to the Board with
his explanations thereof.

The Board then heard from Mr. David Youker of
the Faculty Association. Mr. Robert Castendyck
Board Attorney, presented the attached Board
exhibits numbered 1,3,4,5,6, and 7. Dean

Bunch was called upon to answer questions

posed by Mr. Thomas and also Mr. Castendyck.

During the discussion which followed, it was
agreed by both parties that a set of rules
should be drawn up on the procedures to be
followed in holding future public hearings
on grievances.
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The Board then agreed to take the matter
of Grievance #6 under consideration and
return to the Faculty Association with a
decision.

At 9:09 p.m. 1t was moved by Member Wolf
and seconded by Member Koenig

that the Board adjourn to executive session
to discuss possible dismissal of an
employee and also litigation. 1In a roll
call vote the following was recorded:

Ayes Members Gaulrapp, Judd, Keefer, Koenig,
Réigle, Simmons, Wolf, and Coplan. Nays-0.
Motion carried.

At 10:25 p.m. it was moved by Member Reigle
and seconded by Member Simmons (Gaulrapp)
that the Board return to regular session.
In a roll call vote the following was
recorded: Ayes Members Gaulrapp, Judd,
Keefer, Koenlig, Reigle, Simmons, Wolf, and
Coplan. Nays-0. Motion carried.

It was then moved by Member Judd and seconded
by Member Reigle that Grievance #6 be denied.
In a roll call vote the following was recorded:
Ayes Members Gaulrapp, Judd, Keefer, Koenig,
Reigle, Simmons, Wolf and Coplan. Nays-0.
Motion carried. Board Chairman Coplan was
directed to communicate the Board's action on
this grievance to the Sauk Valley College
Faculty Association.

Since there was no further business, it was
moved by Member Wolf and seconded by Member
Simmons (Keefer) that the Board adjourn.

The next meeting will be 7:30 p.m. on

February 23, 1976. 1In a roll call vote the
following was recorded: Ayes Members Gaulrapp,
Judd, Keefer, Koenig, Reigle, Simmons, Wolf,
and Coplan. Nays-0. Motion carried.

The Board adjourned at 10:27 p.m.

Respectfully submitted:

(e Lt

Arman Gaulrapp, Secretary




'SAUK VALLEY COLLEGE

R.R. 1 Dizon,llHnoiﬂ/Glozl'Arca 815 288-5511

February 20, 1976

Mr. David Youker, President,
SVC Faculty Association,
Sauk Valley College,

Rural Route 1,

Dixon, Illinois

Re: Grievance #6 - Robert Thomas
- Dear Sir:

The Board of Trustees has

P: eqted to it on Feoruar,_9 1

56
The grievance on its face, as well as the supporting

materials presented at the hearing, indicates that the

~crievant did not guestion the aut hority of the dean to

assign the grievant a class on a "released tlﬂe“roa51s

_but rather the "wisdom" of 001ng so. '

Therefore, the Board flnds no misapplication’ or mis-
“interpretation of the contract and denles the grievance. -

truly yours

L/C»r«L.?’ / /,,__

onald F. Coplan, - '

Chairman,

Sauk- valley College ‘Board of
Trustees

Ve

RFC:mv"

CC: Mr. Robert Thomas
-+ Dr. George Cole
All Board Members

P e s d



PREGNANCY RELATED LEAVES FOR SUPPORTSTAFF ";

_‘The Board recognizes two categories into which leaves rel'ating to preg-
nancy may fall. First, a leave of absence for materniti/ purposes. Second, a
disability leave for the Staff member who is absent from work due to illness or
disability relating to pregnancy, compllcatlons in connectlon with said condition
and childbirth. ' ' '

A. LEAVE OF ABSENCE FOR EXPECTED MATERNITY.

1. As soon as pregnancy is known, or no later than the end of
the fourth month of pregnancy, the Staff member shall report her condition to her
immediate Supervisor in writing, together with a doctor's certificate indicating
the expected due date and the fact that the employee is in good health and able to
continue work. The Staff member shall be'entitled, upon request, to a maternity
leave to vbegin at any time between the ‘commencement of her ‘pregnancy and the
birth of the child. The request for such a leave shall be in writing addressed to
the President of the College and except 1n case of emergency, shall give notice

at least thirty (30) days prior to the date on which her leave is to begin.

2. A Sfaff member who is pregnant may continue in active em-
ployment as late into her pregnancy as she desires provided she is properly able

to perform her required duties.

3. When an employee is placed on maternity leave, no salary will

be paid, and all sick léave and other f1nan01al benefits w1ll cease.

4. At the time a maternity leave is granted, the President shall
obtain a written statement from the Staff member indicating her intention with ref-
erence to the durationrof said leave. No maternity leave shall be gran.ted for a
period in excess df thirty (30) days after the deiivery of the child or children un-
less there are complications which prevent the individual from returning to work.
In such an event, the leave may be extended by the President upon receipt of evi- .
dence from the Staff member's physician that her condition is such that it is im-

possible for her to return to work. She shall be expected to terminate her leave



at such t1me as she is physmally able to return and the Board may requ1re an
1ndependent physmal examination, by a physmlan of its choice, at-its expense
In the event the Staff member is found physically able to return to work and she

fails or refuses to do so, her employment shall be termmated

B. DISABILITY LEAVE RELATED TO PREGNANCY, COMPLICATIONS
IN CONNECTION WITH SAID CONDITION AND CHILDBIRTH.

1. If a Staff member elects not to request a ‘maternity. leave, she
shall, at the end of the sixth month of pregnancy, provide her immediate Superior
with an estimate by her physician as to the date at which pregnancy will result in -
her inability to continue to perform the services required of her. It sha'll- also |
contain an estimate by the physician‘-as to the date when "she would be able to re-

. turn to her normal duties.

2. - The Staff member shall be expected to continue the normal ser--

vices requlred of her.until she is’ phys1ca11y unable to do so. At such time as she |
is unable to provide said services, she shall furnish a- wr1tten statement from her

physician 1nd1cat1ng the physmal cause for her inability to perform the services.

3. Itis expected that a Staff member would normally be able to
return to work w1th1n twenty-one (21) days after delivery. In the eventof
comphcatlons or circumstances which prevent her return within said period,
she shall furnish a written statement from her physmlan 1nd1cat1ng the nature
and extent of the problem and an estlmate as to when she would be able to re-

turn.

‘Under either Paragraph 2 above, cr this Paragraph, the Board
may require an independent physical examination, by a physician of its choice, o
at its expense, and in the event the Staff member is found physically able to re-

turn to work and she fails or refuses to do so, her employment shall be terminated.
4. The Staff member shall be entitled to use accrued sick leave -
during'the period she is disabled. At such time asacc:ruec_l sick leave has been

used, all pay and other financial benefits will cease:

-2-



SAUK VALLEY COLLECE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE February U4, 1976

MORANDUM . _ ' . ' \f)
~ SVC Board of Trustees - o ' , - _

M:

Dr. George E. Cole
President ’

RE:" AGENDA ITEM #D-5 - APPROVAL OF BUDGET AMENDMENT

As the attached memo from Dean Sagmoe explains, our actual credit

hour production for this year has 51gn1flcantly exceeded that amount

of credlt hours actually 1nc1uded in our budget.

f Although at this tlme we are not sure of the exact state relmburse—

ment rate, we do know that $1 for each credit hour is ear-marked
for student activities. Student activities has need of this extra

money and must plan ahead in-order to utilize it 1n their program
for the remainder of the year.

RECOMMENDATION:

I recommend  that the'Board approve the attached budget amendment
which increases the total revenue for the Student Activities budget.

GEC/bg’

Enc.



SAUK VALLEY COLLEGE

RURAL ROUTE ONE,  DIXON, ILLINOIS 61021

DATE February 4, 1976

MORANDUM

M:

Dr. Ceorge»Cole

John E. Sagmoe

Activities Budget Amendﬁent

It is my»récémmendation that the 1975-76 Student Activities budget

be amended to reflect the attached revision. This revision of the
Student Activities budget has been approved by the Associated

 Student Board and Claire Buschmann, Coordinator of Student Activities.

Consideration of this recommendation at the February 9 Sauk Valley

College Board of Trustees meeting would be apprec1ated

JES/br
Enclosure



SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

_DATE Februaryxé; 1976

MORANDUM

M:

JOhnvSagmoe, Dean of Student Services
Claire Buschmann, Student Activities Coordinator

Proposed Rev181on of Student- Act1v1t1es Budget - Restrlcted Purposes
Fund, 1975-76 Budget

The proposed budget revisions in Student Activities are based on
three factors: :

1. 'ReVLSlon of the actual and ant1c1pated income allocated to
'Student Activities.

2. . Unant1c1pated expenses in several categories.

3. A philosophy of providing programs to meet the needs and in-

‘ terests of the total community college district as well as
the student population. Following is an overview of the
Restricted Purposes Funds indicating the areas in 'which changes
are requested with an explanatlon on the attached page.

br-

Enclosure



I: ESTIMATED REVENUE

>mprehensive Fee Income
thletic Income

rama Income

tudent Activity Income
tudent Newspaper Income

L INCOME

II: ESTIMATED EXPENDITURES -

thletic Expenée
ntramurals - Coed
heerleaders & Ponpon Expense

peech Activities/Readers Exp.

rama Expense

usic Expense

tudent Activity Expense.
tudent Newspaper Expense
tudent Magazine Expense
ssociated Student Board
usical : o .
omen's Intercollegiate Act.
ontingencies/Non-Budgeted

L EXPENDITURES

RESTRICTED PURPOSES FUND

1975-76 Budget

58,050

400

2,500
1,500
100

62,550

16,300
2,000
600

- 3,800
1,925

2,800 -
15,000

2,700

3,000
2,125
2,300

6,000

" 4,000

62,550

. attached page for change explanations

Changes

+3,660
-300
0
+2,500
0

+455
+600
4260

+5,400

00O OO0OO0oOOo

1975-76 Revised Budget

61,710
100
2,500
4,000
100

68,410

16,755
2,000
1,200
3,800
2,185
-2,800
20,400

- 2,700
3,000

2,125
2,300
6,000

3,145

68,410



EXPLANATION: REVENUE CHANGES

Comprehensive Fee Income Change -- Adjusted to reflect the
revised anticipated credit hours for .1975-76.

-Athletic Income Change -- AdJusted to reflect recent suggestlon
of not charging for basketball games. :

Student Activities Change -- Adjusted to reflect actual and
anticipated income from the more comprehen51ve Student Activ-
ities Program. : :

EXPLANATION: EXPENDITURE CHANGES

Athletics Expense Change -- Adjusted to reflect additional
travel and equipment costs for the expanded Wrestling Program.

Cheerleaders and Pompon Expense Change -- Adjusted to meet
the request made and approved by the Associated Student Board
to purchase new unlforms

Drama Expense Change -- AdJusted to reflect lncreased unexpected
costs incurred primarily from guest artist visitatioms. :

.~ Student Activities. Expense Change -- During the fall semester,

programs were presented for Sauk Valley College students and
for the community encompassed by District 506. These programs
included Pow Wow Day, Donald Freed/Mark Lane, Pool Exhibition
by Dallas West, Richard Bach (author of Jonathan Livingston
Seagull), the Barefoot Jerry Concert, a chess lecture and-
exhlbltlon by Walter Browne, Fiesta Folklorlco the 10-Year
“Reunion Dance, the folk31nger Pat Ireland, and films presented
through the Film Commission. In addition to reaching a broad
cross-section of the populace, these programs generated a 100% S
increase in income in the fall semester: alone (See Income

From Admissions to Student Act1v1t1es ) SN A

At the same time, unant1c1pated expenses assoc1ated w1th sever-
al programs has left this account with minimal funds for the -
spring semester. Programs are- currently in preparation, with
the support and assistance of the Associated Student. Board,
which will appeal to the community-at large. Anticipated-
programs include a poetry.workshop and presentation, a program
on traditional American music, classic American films, programs
for women, possibly a play, »and several programs whlch relate.
more spec1f1cally to the Sauk Valley student :



SAUK VAL_LEY‘._,COLLEGE o
FACULTY ASIOC nz;vm@m

R.R.1 e '_Dixon.lllinoi361021 e PhoncArea 815 288- 5511

November 12, 1975

To:  Noah Bunch,'Deah of Arts and Sciences

From: David Youker, President, Faculty Association

On behalf of Robert Thomas, the Saux.Vallev College-
Faculty Association ‘is flllnG a grlevance ‘as descrlbea
on the enclosed staterent. _— '

-'Step #1 of the ﬂrocedufe reguires a meetlnc with the
supervisor vnder whose. respon51b111tv the grlevanﬁe falls.

.Pleasevnotlfy»v Thomas \hen you can meet with him and

- Mr. Dill and Mr. Foster, who are the Grievance Cecrmittee. -
members who will ‘attend as representatlves of the
.Association. Afternoons, otker tHan Tuesday, would be
most acceptable. ,

cc: Robert Thomas =
' .Duane Paulsen. -
- Jerry Mathis |
“Ross Dill
Don Foster




SAUKVALLEY coLLEGE | R v‘ By
FAQULTY é&%%‘@ﬁ“ﬁA?ﬂ@”ﬂ

R R.1 e Dixon, Illinois 61021 e Phone 815/284-7711

GRIEVANCE # 6 : - o : November 6, 1975

ARTICLE VIOLATED, MISINTERPRETED, OR MISAPPLIED:

. Article VI, B, Workload, 1l and 2

STATEMENT OF GRIEVANCE:

Robert Thomas, librarian and associate professor of library
science, has, for the fall, 1975, semester, been assigned
instruction for ENG 215, "Black American therature," on the
basis of released tlme compensatlon ’

Mr. Thomas developed‘and proposed the course in direct:
response .to President Cole's:encouragement of faculty, some two
years ago, to utilize individual interests and specialties to
organize new courses which could-: enhance. the currlculum and
which could be taught on the ba51s of paid overload as a finan-
cial 1ncent1ve.-v

During,the’fall, 1973, Semester, Mr. Thomas did teach ENG 215
on such an overload basis. He was then asked to teach it on a
released time basis but, with the support of Duane Paulsen, LRC
director, refused, stating that the taking of 6 hours released
time for an English course from his 37 hour workload would have
a disproportionate and negative .effect on his provision of quality
library service - his primary.duty.? to both students and facultyu

He further stated that a551gnment on a released time ba51s would
force him to file a grlevance based on violation of workload policy.
Finally, he received verbal assurance that the commitments under
which the course had been encouraged and developed would be kept.
Some weeks later he received a "part-time" teaching contract
stating that compensation would be a paid overload.

During spring semester, 1975, Mr. Thomas indicated that he was
again prepared to offer ENG 215 for the fall semester.: The Dean

of Arts and Sciences again requested that he offer it for released
time compensation. Mr -~ Thomas replled that if he could not teach
the course on an overload basis that it should be offered by some
other instructor or removed from. the schedule. Mr. Paulsen again
concurred and noted further that the issue should be settled during
spring semester as Mr. Thomas is not employed full-time during the
summer.. However, neither he nor Mr. Thomas received notice, formal
or otherwise, of a final decision.



Returning this fall, Mr. Thomas was told by the Dean that,
regardless of previous commitments or precedents, the course -
was to be taught for released time compensation. Mr. Thomas
protested that, especially with the greatly increased enrollment,
such an assignment gave no valid consideration to his primary '
work as.librarian. '

However, the assignment has not been changed. The Dean stated
"that the contract allowed him to make such a decision. It is
clear that once he had made the decision, quite probably when

the issue first arose, that he had no intention of changing it.
There was therefore no true "discussion with concerned individual

faculty members and respective departments" (Contract, p. 11)
nor true consideration of their contentlon that. "released time

would be detrimental to their department. (Contract, p. 12)

Further, Mr. Thomas has still not received the "written agree-
ment stating the conditions of the overload" which the contract
requires "must be presented to the individual faculty member
prior to the start of the overload period." (Contract, p. .12)
In the past, he has received "part-time" contracts for not only
the English course but also for the llbrary technology courses
he teaches as even they are considered overload paid for by

‘released time compersation - not a part of,the regular load

Thus, the contract ‘has been violated and/or certainly mlsapplled
in at least three instances.

It is significant to also note, as an example of the extent of
lack of concern for the quality of professional library service
to students and to.faculty,that the Dean has also requested that
the library be open on Saturday. Suggested hours are 10-2:00,
which, if worked by Mr. Thomas, would require his taking another
4 hours from his regular weekly workload. Another request was
for his being available from 4-7:00, one evening a week: The
fulfillment of both in any given week would reduce his prime
hours availability to 30. hours, with ENG 215 as a pald overload,
or to only 24 hours with its being paid in released time. These
requests also were made to the LRC staff without any prior dis-
cussion with them as to what their schedules are or why they . are
so constructed. Also the request for Saturday hours .was made
without apparent regard for the results of several past openings
which did not, according to staff judgment, justify continuance.

A final question must be "If the ENG 215 can be arbitrarily
assigned for released time, might not other courses also be
added?" For example, the Dean noted verbally once that should the
ENG 215 have insufficient enrollment another unstaffed English
course might be substituted. :

That prospect is even less considerate of Mr. Thomas' primary
assignment as well as of the benefit of affected students. He
has taught no other literature courses; therefore, time for new
preparation would be considerable. And, though he has taught
ENG 101 as a part-time summer assignment, its preparation for
the reqular semester would require much alteration.



But, should he be assigned ENG 101 or 100 or 103,'students

in these courses need added help outside class. As Mr. Thomas
is always on LRC duty and has no specific office hours, all of
-the considerable time they would require would directly subtract
from his library service. o :

Lastly, it should be stated that the issue is not that Mr. Thomas
- should teach occasionally. He has taught library technology courses
three of the last four semesters and will continue to do. so on that
ratio for overload released time compensation as the courses. are in
his field even if not his primary duty..

The issue is that to the Dean he is not a librarian but just some-
one whose schedule can comparatively easily be made more productive
financially, at least on the surface. :

If such violation and/or misapplication of the contract is not
protested now, what is to prevent Mr. Thomas' becoming, through
arbitrary assignments, a teacher with 3 or 4 courses and an office
in the libra*y What is to prevent any 1nstructorsfrom ‘having to
accept such alterations in their prlmary a351gnnents°

RELIEF SOUGHT:

Formal, written assignment of the ENG 215, "Black American
Literature," offering as a paid overload scaled to his rank and
experience.

Grievant | : : of\a(’-/% L\ xm’"&f 2. : ///(//Zn

Grievance Committee

President, Association

Supervisor

PfeSident, College

Board of Trustees

Arbitrator
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ARTICLE VI

Faculty Personnel Policies

.. Basis for Personnel Policies:

1.

Estabiishment of thése policies 1is the legal résponsibility éf
the governing Board of Sauk Valiey Collége in accordance with
provisions H.B. 1710, 74th Illinois General Assembly. .

The intent of these pérsonnel policies is to insure the seleé—
tion and maintenaﬁce of a highly qualified staff capable of

conducting a cdmprehensive'community college program which will

warrant national recognition and meet the following standards:

a. The Standards and Criteria for the Evaluation and Recog-:

nition of IllinoiS'Public.Community’Colleges and Other

Guidelines. Policies and Procedureé Approved by the'Illinois .

Community College Board.

b. The regional and national accreditation'standardé for higher-
education in general and fbf.community colleges in particu-

.

lar.

_c. The requirements of sUch-other-governing,or regulatory

agencies from which the college must seek~app;o¢al for

programs and/or funds.

B.- Workload: 1974-76 Academic Years:

1.

Workload for the full-time teaching staff for the 1974-76 ac-

ademic years shall be assigned by the appropriate Dean:in

accordance with the needs of the college as dotermined‘afterﬂ

discussion with concerned individual faculty members and

respective departments.

11

b A o

"y

VTN




Workloads up to 32 credit hours without overload compensation

may be assigned for the academic year. Credit hoursvfor‘work—,

B

load will be determined allowing 1 credit hour for each lecture

hour and .75 credit hour for each laboratory hour. 'Faculty

: teaching in programs which by their nature, and/or due to

facilities availabie for thevedUCational processj.are low en-
rollment classes may carry'loads asffollows: |
(a). Industrial and Technical —-makimum Qithout overload of
40 credit hours per academic year.
(b)_ Medlcal laboratory - maximum w1thout overload.of 40
" credit hours per academlc year.

Those faculty who have special duties or responsibilities

-_within the college assigned by their respective Deans‘may.behh

igiven released3time from their workload. Faculty members shall

maintain at least five (5) office hoUrs per week per semester.

| 0verload w1ll be determlned on the ba51s of the a551gnment for

the" academlc year, i.e., the fall semester plus the sprlng

- semester. Any faculty member may have the option of accepting

.or’refusing_an overload of'more than 1 credit hour. A written

agreement stating the'conditions of the overload must be pre-
sented to the individual faculty member prior to the start of
the overload period.

Workload for full-time faculty (other than full-time. teaching .

'staff) eligible for membership in the SVC Faculty Association

shall be 37 hours per week. Instructional'dutiesbfor these
individuals shall be assiqhed on the basis of six (6) hours

released time for a 3 semester credit hour course taught, or

- when released time would be detrimental.to their department,

‘paid overload compensation at the option of the appropriate

Dean. 12

U




ST e e, oy

o =

s

—
. ©
. .
-t
Ty

vard of Trusteces I '

: . . e : - . . - .

eorge Cole

‘roposed Reorganization

°revious recommendations by North Central Association, 'suggestions from
)pringficld, and current trends in this College in particular, and higher
ducation in general, strongly suggest a future emphasis be" placed upon
:ommunity services and vocational ed\.canon. A second Ljr.end is for colleges
o have fewer admirnistrators and to expect these fewer administrators to have
-ess professional staff assistance and to, in effect, assume more responsi-
»ility and work harder. ' : ' ‘

Sauk. Valley College had three fewe'- adml.‘lst ators dur*ng the 1972:73
@cademic year than it had in the 1971-72 academic year. At the same time
the.student credit hours for this year increased by 5% and the head count
—ithin the College increased by 20%. Wext year we are projec t-..g a studen
credit hour increase of 10% and a student head count increase of about 70,..
We will need 2 10% increase with no significant increase in personnel costs

to achieve a balanced budget forr-the 1973-74 academic year.
There are f'ou_f rnajor :easo:ns for thi’s. propbse‘d change_:,

1) The creation of. tv~o new deansh1ps w1_11 1ncrease the- capac1ty of the Collece
to initiate and support more programs m the areas of vocatmnal educatmn and .
commurnty serv1ces C S s ' '

2) chlacing th_e existing deans and 6 division heads with two deans and elected
department heads will decreasc'the number of -administrators in the acadernic
area from 9 to 3 or 4 depending upon. the final decision of the State in CO("’bl"‘l"LG
the administration of the ADN and LPN- programs. The number of full-time
cquated administrators will be reduced from 6 to 4 or 5. There will also be

a net decrease in administration cost ard an increase in the number of full-
time classroom teachers. ' ° '
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This proposed reorganization would eliminate one layer in our existing
anizational structure. Most administrative theorists feel that fewer layers
litate communication and decrease the probability of goal distortion. This
pbosed structure would permit faculty to commurnicate directly with deans

, one-to-one basis. 'Majordecisions affecting each departmental area such
sudgets, schedules and staff utilization would be heavily’ dependeat upon .
sensus recommendations made by the department to the dean. B

The proposed reorganizatioa would accomplish an improved cokerence among
administration and college. The president and all other administrators

1d be evaluated in terms of college objectives. Their job descriptioas would.

based on college objectives. Although these clearly stated objectives must

rom the Board, it is assumed that the College Courcil and the various .
rtments and administrators will have input ic their creation through the

sident. In the new structure, all faculty would te evaluated by their dean, |
Juation would be based oa individual teacher, course, departmental and

ege objectives, ' L ’

ard of explanation should be offered about the proposed Dean of Community
dices. Although this is described as a new position, it should be remembered
this activity involved more than 600 oif-campus students this year aad

loyed about 30 part-time and overload teachers: Growth in this area has

will contiaue to be explosive. The value of this activity will be greatliy

nced by the anrexation of more territory to the Sa‘u}:'Valley'College District.

should be prepared to offer courses in Thomson, Fulton or Oregon. We -
. also respond to the increased demand madesoy the comrmunity for public

ice courses in the area of Fire Science, Corrections, Hospital Adminis-

on and Nursing FHome Administration, as well as on-site industrial training.
decan could greatly facilitate the involvement cf the college with the

nunity and could best be -dc‘s;crib'cd as a sensitive, flexible wing of the college
:ated primarily to educational nceds of the community. With the advent of
traditional studies, it would scem appropriate to attach the college library

audio-visual services to this dcan, as'well as existing law enforcement training.




SAUK VALLEY COLLEGE . ~

RURAL'ROUTE ONIE, DIXON, ILLINOIS 61021

' DATE “August 15, 1973

{ORANDUM ' _ - L
Duane Paulsen

4. Dr. George E. Cole

Pursuant to our discussion of August 15, 1973, I feel a very valid
point was raised by Mr. Robert Thomas. I feel his status is very*
similar to Mr. Zindel's and that it might be very appropriate in
the future to consider the possibility of giving each of these
individuals a ten month contract plus’ one month of summar work.

I feel it would also be aopropriate to build into the job descrip-
tions the requirement that they each teach perhaps one class per-
semester as part of their regular load

It may also be that we, in another context,.might consider this
possibility for counselors but in the irmediate sense I would be
most appreciative if you and your two staff members could discuss.

- the ramifications of this klnd of dec151on, porhaps to.be put into .
effect for next summer. -

GEC/bg

bﬁ/éert Thomas
pDavid Zindel -
‘Noah Bunch



SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON ILLINOIS 61021

DATE October 2L, 1973 . .

MEMORANDUM

TO:  George Cole, President
‘ FROM; Robert Thomas

My signature on the attached contract is to indicate _ !
acceptance of rank and salary as offered.

It is not to be construed as acceptance of assignment
of any duties beyond those for which I was originally {
hired, for no satisfactory agreement has been reached ' '
relative to my assumption.Of’such-dutiés;

Specifically, . I refer to a551gnnent of teaching duties
consisting of respon51b111ty for "Black American
- Iiterature" for. fall semester, 1973, and for. "Chlldren s
Literature" for sprlng senester, 197h.

. Clarlflcatlon=of my role relative to these courses is
desired at the earliest possible date. - : S T

~ ce: Duane Paulsen, Director, Learning Resource Center .



AUVVAL'EYCOLLEGE ]

- RURAL ROUTE ONE - DIXON, ILLINOIS 61021

t

DATE January 22, 1974

JRANDUM

Dean Noah Bunch-

Dr. George E. Cole

Pursuant to our earlier discussion of last week, vou are aware that
Robert Thomas is quite concerned about getting a letter from you con-
cerning his overload arrangement for teachlng

I think you could avcid difficulties if you could take care of this
as quickly as possible. I think it would be best if you would meet
with him and finalize the arrangements and then let me sign the
"contract letter. : :

GEC/bg A{//
c.c. Roberf Thomas

7



SAUK VALLEY COLLEGE

R.R.1Dixon, Illinois 61021/Ar¢'v_a 815 284-7711

. OFFICE OF THE PRESIDENT o January 29, 1974

Mr. Robert Thomas

602 S. Galena Avenue

.Dixon, Illinois 61021

Dear Mr. Thomas:

Your assignment to overload teaching is confirmed for the
academic year 1973-74, according to Article VI of the Contractual
Agreement, as follows: o '

3_semester_hoursb FV'.$675a00

Payment for this overload will be divided into two checks
~ to be available March 15 and May 31, 1974.

In order to verify this agreement, pléaSe”sigﬁ the enclosed
copy of this letter and return it to my-office.

. Sin rely,'

_ George E. Cole
President

af

cc: Dean Bunch
D. Paulsen



/D
SAUK VALLEY COLLEGE

R.R. 1 Dzzon thozs/b‘loz’l- Area 815 288-5511

OFFICE OF THE PRESIDENT

September 9, 1974

Mr Robert Thomas

602 South Galena Avenue
Dixon, Il, 61021
Dear Mr Thomas:

Your as 51gnment as a part-time member of our instructional faculty
for the fall semester is confirmed as follows:

LIB 125N Library Reference 3 credit hours _ Released Time

~In order to verify this agreement, please sign the enclosed copy
of this letter and return it to my office at your earliest convenience,

lm _ o President

.cc: Dr. Williams
Duane Paulsen



SAUK VALLEY COLLECE

R. R. 1 Dizon, -Illi1_zois/61021 Area 815 288-5511

©

OFFICE OF THE PRESIDENT
January 14, 1975

Mr. Robert Thomas
602 South Galena Avenue
Dixon, I, 61021

Dear Mr. Thomas:

Your assignment as a pa rt-time member Q.f our instructional faculty
for the spring semester is confirmed as follows:

LIB 221 Childr.en‘s Literature ‘Released Time (3 credittours)

In order to verify this agreement, piéas_e sign the enclosed copy of
this letter and return it to my office at your earliest convenience.

: . _ George E.

Im _ ' ' Presid_ent

cc: Dr Williams T
Duane Paulsen. :

AL

.



© JKVALLEY COLLEGE - 7=

o . RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE February 5, .1")75

#ORANDUM
Maane Ta.liern,

M: Dr. Williams

Asg a result of our conversations recently, und the meetiag at which you and

vour siaif deccribad the sravlems invalved in the Lin Toc Treoorracs, Tam

hereby z2ppruving tae Liu lTec r'rogram sequence, as you nave propssed,

I am very pleased with the input you and your staff g2ve amebni the

a
in which it was given, I feel thzt this kind of constructive discussion has
- essicied all incividuals involved,

I discusc=2d the previem of Mr. Thomes teaching 6 semester dours (oer

semester), with Uean 3unch and we have agreed that the :.ibrars Tec Program.

cffeririiz sioul
T~
10

1oMIa b,

4 take precedence over any other cfferings whicn micht

Y

involve  r..
~Cnce again, thanks for your cooperation.
1lm

cc: Robert ‘I‘homa"._s\/
David Zindel



Le=&=, / (,U

ull-Ti¢y Equivalency (FTE) students as taken from "Students Who Attcnd
auk Valley College.’ _

]

15 Semester 12 Semester

Hour 70 ~ Hour FTE
pring 1966-07 406.4
‘all 1967-68 _ v 882.39 v ‘
‘all 1%60-62 - 529.93 - 1161.16
all 1970-71 1135.20 1420.25
‘all 1971-72 . - 1109.490 ‘ » 1375.50
fall - 1272-73 1179 : 1462
‘all 1973 Li0g 39
rall 1974 ‘ - 1304 1639

‘all 1275 ' S 13as 2231
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" Prepared by the Sub- Commlttee on Junior College Standards of the College and Research

Section of Illinois Library Association.
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STAFF

The LRC should have an adequate, well quahfled staff which includes both hbranans _

. medla specialists, and supportive personnel. -Professronal staff members should hold a Masters

Degree in Library Science, Instructional Materials, or Audio- Vlsual Education. »
The LRC professmnal'staff has the same status as teaching faculty. This status includes

| such considerations as tenure rights, sick leave benefits, szbbatical leaves, vacation benefits,

comparable hours of -duty, retirement and annuity benefits, and inclusion on the same salary R

scale.

Quality of service is proportionate to the size of the staff and the ratio between professionals

-and supportive staff. X |

General quidelines for determining minimum staff needs are one full- time LRC position for
each 200 students (FTE) ‘These posmons should be generally in the proportlon of one
profess1ona1 to two supportive. - o ‘,f o i

- Since the range of service may vary from one institution.to another the following break

down of staff requirements by service areas is prov1ded Both professxonal and supporttve staff

- are included in the number of posmons recommended in the following formulas. In some small

- junior colleges itis recogmzed that some. staff espec1ally professmnals will be as51gned respon-

sﬂ:nlmes in more than one ‘service area.

Techmcal Servxces

: 'I'he proportion between professmnal staff and supportlve staff in techmcal serv1ces is 33%
to 66%. There should be one full- tlme posmon for each 1500 annual acquisitions. (Thls

includes all types of resources.) o

7 Public Services

Slnce this service includes both the lxbrary serv1ces and audlo vxsual serv1ces two: formulas

are suggested for computing staff needs

Library public services — one staff membcr per 600 students (FTE) The'Suggested .

proportxon is-40% professional to.60% supportwe

2 Audio- szual public services — one staff posmon per 30 faculty (FTE) The suggested

proportxon is professional 20% to suppartive 80

s

|

s gt 4 i s e o e it o s n an we b
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3)

4)

Rock Valley College. Carl Steele, Dlrector of Educational
Resource Center. 1/5/76 ' ’

- a) Librarians are on regular teachlng faculty contract

‘No extra stipulations added. .

b) They have same days off, vacation time, pr1v11eges

¢) Summer work. May work two months for SOA each month of
the regular monthly salary. MNormal teaching faculty
summer load is 807 of regular year. If-a 1ibrarian
chooses not to work during the summer, the others can
work up to 1007% of normal salary o

'd) Librarians must work during the''record proce531nb days,'

the period during which final grading is being done.
e) If librarians teach, they are paid an overload. This
~ 1is 6.6% of the nine ‘month for each class.

Blackhawk College Don Rowland, Director of Library. '1/5/76

a) lerarlans are on regular teaching faculty contract No

. extra stipulations added. : '

b) Librarians may teach Nlthln the Colle ge, but are paid in
each instance.

'c) Work during grading perlod All faculty must be avallable

during this time.

‘d) Each librarian had to work two days durlng the Chrlstmas v

- break to maintain.library services.
e) Aside from the holidays, the Director and clerlcal staff
had to work three out of" the six days durlng the interim -
- period. :
f) Library Director has. no voice in what days are to be worked
- vacation schedule, etc. This lS handled by the Vice Presi-
- dent for Academlc -Affairs.

Illln01s Valley Communlty-College.w '1/6/76f

a) 3% librarians. AV is separate from library. _
b) All librarians on 12 month contract with same vacations
 as administration. > - o

c) 40 hour work week. S -

d) Librarians, because they are’ con31dered part of adminis- -
tration, are not allowed -to teach (IVCC is affiliated with
AFT) .

e) Library technolog gy courses are under the Humanities DlVlSlon
and part-time librarians are used for teaching courses.

2f) A profe551onal on hand during all opén hours. The youngest

~ (in seniority) librarian, ‘works the evenings. Closed from
4:00 pm to 6:00 pm dallv ~Library closes at 9:30 pm.
No weekends. _ o o _

College of Lake County Tom-Buchta, Director'Lcarning Resources.
1/9/76. - -

a) lerarlans/AV spec1allst on faculty schedule and status,
rights and privileges. :

- b) All have option to work summers.

¢) 35 hour work week, 1nclud1ng one evening. :

d) LRC personnel do not. teach in library technology program .
unless paid overload. Have option to not teach.

e) LRC personnel work during the grading period.’




Work Profile 10:00-11:30, Wednesday, September 10, 1975

student generated
checkouts

books

reserves

periodicals , P :

media items (which also had to be found for them)

v Ww v,

3 library cards_issued
helped student find Mt. Paulsen

checked to see if apparently "lost" book had been returned. _
also checked original price in case replacement was necessary

thrice got Jean to cover desk while I had to be elsewhere
equipment demonstration/explanation/usage

4 at microfilm machines.
3 for demonstration/explanation’
1l for troubleshooting

5 at Xerox
2 for demonstration/explanation
2 had short runs made for them
for .1, paper change was required
1l review of charging system

1l eaCh,»demonstration/exp1anation
filmstrip pronector -
film loop projector-
tape player

"2 telephone calls

-1 seeking information.on library,houfs
1 seeking to learn if library had specific book
required checking author and title at card catalog

discussion with student about late enrollment in black lit class
later signed enrollment admission slip
gave brief review of classes missed
gave assignments ‘ :

"showed location of filmstrip which had been shown in ciéssv




-/

_faculty'generated

1 seeking bibliographic information on recently published book
necessary to go to processing room and check bibliographic sources

1 discussed'in-library assignments being given to an English class

3 brought in materials to be pléced on reserve before end of day
1 had 12-15 items ' x

1 had 6 items » . S ' !
1 had 3 items '

items included both books and loose materials, for which "binding"
was necessary; basic identification processing required for all

1 was also queried as to the continuing status of materials already
on reserve; some 5 or 6 items were removed '

~called two staff members to inquire if they had left materials at Xerox

other work

made telephone call to check curfehcy of information in a catalog
pulled several misplaced periodicalsvfrdm1currént shelves
put several books on new book display;rackfvpulled;somevqlder bnes

read .about 2 pages of book reviews from fecently received:periodical

T

-ge




gust
ptecter
tober |
werler

2ceuwber

anuary

3540

Hatéridls Clrculation Statistics

lotal
1975 1974 1973
1347 1583 1136
3316 2820 2659
-3424 2631 - 3096
2762 2733 3420
2579 2131 1969
2750 2867 2338



Work. Profile History: Specific Duties.

Hired on 9%-month contract, with agreement to teach reference.
course once every two years and with assignment as practicumj
coordinator, both duties as portions of library technology
curriculum. Given released time for the former

Verbally stated that I would not consider‘position
unless it ‘included the two-week preparation period prior
to.opening of fall semester. Did not learn until much
later that predecessor:r had 1l2-month contract. But, at
time of hiring, was told that position would become 12-
month upon significant enrollment increase.

Some two years later, during college financial crisis, lost thev
circulation clerk who was directly responsible to my position.
With few exceptions, all her duties fell directly to me.

About same time, lessenlng of -Federal fundlng cut number
of work-study positions by almost half.

Following year, initiated black literature course whose original
concept derived from dirsct suggestion by Dr. Cole during fall
orientation that faculty consider development of new courses in .
areas of special interest, for enhancement of curriculum and for
personal financial benefit, as they could be taught for overload
pay in addition to normal a551gnments :

Same year,'as administration continued to seek to reduce
expenditures, -agreed, with understanding that would receive
payment for black literature, to teach children's llterature'
for released time compensation :

Audio-visual production functions moved from LRC the following .
summer. Media circulation, with exception of films, became the
responsibility of regular circulation.” Though a-v has‘returned,
function has not reverted. - o o : o :

Enrollment increase this fall: suff1c1ent to cause noticeable rise.
in work in LRC. S

Presence on campus and expansion of such ‘agencies ‘as Farmer's "
Union (CETA program) also directly contribute to increased
work in library responsibility,,though not a directly alligned
activity/function, for copier service (Xerox)
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November 26, 1975 -

Dr. George Cole
President

Sauk Valley College
Dixon, Illinois 61021

Re: Association Grievance # 6

Fourteen days have.passed Since the Faculty Association's -
.filing (November 12, 1975)' £ Robert Thomas' grievance
against Dean Noah Bunch s -decision that he teach ENG 215,
"Black Amerlcan therature,F for released time. compensatlon,
though the taking of such time is deemed by his department
to be detrimental to his primary assignment as librarian.

As Dean Bunch has neither met with Mr. Thomas and the
" Grievance Committee members nor responded directly to the
issue, the Association is, in accordance with its contract

"(Article XVII, C, step # 2, p. 32), forwarding the grievarnce

to you and to step # 2.

'Along with the grievance, you will find its original cover
letter to Dean Bunch, a memo from him attempting to avoid
designation as immediate supervisor, and an Association -
rebuttal reaffirming his responsibility as supervisor as
the only individual whose position descrlptlon empowers
h1m to make such a llterature a551gnment. '

'Sincerely,

pavid Youker
President, SVC Faculty Assoc1atlon

cc: Dean Noah Bunch
Duane Paulsen
" Robert Thomas
John McCluskey
-Lawrence Weiner




AUK VALLEY COLLEGE - a )
-RURAL ROUTE ONE, DIXON, ILLINOIS 61021

g

, DKH ’November 26, l975'

RANDUM

Robert Thomas

Noah Bunch
Dean of Arts and Sc1ences

GRIEVANCE i#6 @5

I am happy that you have recognlzed me as your immediate superv1sor
in the area of instruction. I am confident that as the Dean I have
the authority to assign you this teaching on a released time basis.

I make special reference to Article VI, Sub-section B, Sub-division
2, dealing with work- load for full time faculty (See Page 12 of
existing contract ) : ‘ -

"Workload for full-time faculty (otHer than full-time teacnlng
staff) eligible for membership in the S.V.C. Faculty Associ-
. ation shall be 37 hours per week. Instructional duties for

5 these individuals shall be assigned on the basis of six (6)
hours released time for a 3 semester credit hour course
taught, or when released time would be detrimental to their
_department paid overload compensation at- the option of the -
-approprlate Dean. ' : :

As Dean, I made this ass:gnment to you on a released time basis feellng
that: this was in the best interest of the- 1nst1tutlon Mr . Paulsen,
however, is responsible for supervising you on your job in the llbrary
and I assumed that he assumed his responsibility and adjusted your work -
schedule to compensate for the released time to do the teaching of this
course. .

_For that reason, I am denylng your request that you be given overload
pay and offer the opinion that you have no basis for a grievance.

NB/af o , ' _
c.c. David Youker, President S.V.C.F.A.




'SAUK VALLEY COLLEGE
FACULTY @@5@?8@&3

"R.R.1 e Dixon, lllinois 61021 e PhoneArea 815 288o55'11

January 15, 1976

Robert Thomas

Sauk Valley College
RR #1

Dixon, Illinois

Dear Bob:

After our meeting of December 9, 1975, in Dr. Cole's office and after
rereading Dr. Cole's letter of December 4, 1975, it appears to me that:

there maybe some confusxon as to why Dean Bunch did not hold the reaulreﬁ

meeting.

On the afternoon of November 26, 1975, I received a telephone call asking
me to come to Dean Bunch's office.. As soon as I got the oprortunitv I
went to his office and was handed a memorandum dated November 26, 1975,
denying Grievance #6. : '

Dean Bunch expressed concern that no one from the Grievance Committee had
contacted him. I explained he was to call the meeting. He said the.
Grievance Cormittee was to call it. After some discussion we checked the
.contract and found that he was- to arrange for a meeting. - He said he was
not aware of this and that was whv ‘the meeting was not held, since the
fourteen days had alreadv expired. We discussed whether this was the way
it should be, but we also. agreed that since the contract. states that a
meeting must be held before a dec1sxon, that is the way it should have
been handled. :

My concern is that'a-deniél was made without vou havinag the opportunitv to

' present your side and this definitely is contrary to the wording of the
contract. ’

Sincerely,
\v\-' K L‘Q‘\\ . 4 }{“--‘\. 2 e
Pavid E. Youker) President

DY:kn

\ . . S v



SAUK VALLEY COLLEGE
&= ACULTY QSQ@@BAT}’E@N

R.R.1 e Dixon, Illinois 61021 Phonc Area 815 288-5_51 1

Dcccmbcf 1, 1975

Dr. George Cole
President

Sauk Valley College
Dixon, Illinois 61021

Re: Assoclation letter (11/26/75) on Grievance #6
Dear Dr. Cole:_ o

On November 26, 19?5, I sent you a letter which stated 1n
the second paragranh-

As Dean Bunch hzas neither'mct with Mr;,Thomasv._ =
and the Grievance Committee members nor responded’
‘directly to,theLissue,.the Association is,yin
- accordance with its contract (article XVIZI, C,

step #2, p. 32), forwarding the grievance to you'
‘and to step r2.

The statement about Dcan Bunch's nbt-mceting with Mr. Thomas
~&nd Grievance Comnittee representatives remxains true. But
.. he did respond; a copy of the response 18 enclosed. His

Tesponse was hand-delivered to me after 'I had already = iled

my letter to you. Since the meeting required by the contract

had not taken place and 'since the response was a denlal, 1t ‘

did not effect the filing of the grievance at step #2. However, =
‘Dean Bunch has asked me to acknowledge the: rcceipt or nls o '

letter to keep the record corrcct. :

Sinccrcly,

"David Youker
President, SVC Faculty Asqociation —

cecs Dean Noah Buneh
Robert Thomas



«<&)
SAUK VALLEY COLLEGE |

R. R. 1 Dizon, Illi'n'ois/m 021 Area 815 288-5511

OFFICE OF THE PRESIDENT -~ ~ December 2, 1975

Mr. David Youker, President
SVC Faculty Association

Sauk Valley College :
Dixon, I1 61021 ' RE

GRIEVANCE #6
" Dear Mr. Youker:

This will acknowled~e‘reoeipt of a letter from you dated November
26, 1975, which arrived in my office December 1, 1975.

I will respond to the gr*evance in a scpa”ate letter during the
appropriate time span. I feel it only correct, however, to ex-
plain that once agzin jou have chosen to mlsrepresent t“ﬂ actual
facts surrounding the corresponcdence in fhis issue. The grievance

~was received from the Faculty Associlation on November 12, 1C75.
According to Step #1 of the grievance prccedure spelled‘out on

~pages 31 & 32 of the contractual agreement between the 2oard and -

. the Faculty, the administration has 14 days after receipt of the
grievance to respond. - According to my way:of counting, that
means November 26. . ' ' ' ‘

First of all, I am totally aware that you met with Dean Bunch on.
- November 26, at approximately noon, where he provided you w1th a
.copy of his response to Faculty Association Grievance #6. He had
some difficulty in locating Robert Thomas that day and ”1nallywat
2:45 p.m. on Wednesday, November 26, in the absence of Mr. Thomas,
“he provided a copy of his response directly to Jean Harper with
the ‘'understanding that she would ‘pass it on to Mr. Thomas.

It would appear to me that your letter was written on November

26 before the deadline date for a response from the administration
~at Step #1 had expired, and I would be most appreciative if you
would write me a letter correcting the fact that Dean Bunch did
indeed respond to the grievance in the approprlﬁtc Qmount or time.

I would also be most appreciative if 'you would redraft vour response
taking intc consideration Pean Bunch's answer. If you checose <o -
ignore his communication, please indicate so in your letter.




Letter to: David Youker  £><\7/

“December 2, 1975
Page #2

@

I also feel it is important to respond to paragraph 3 of your
communication to me. I do not feel that Dean Bunch was attempting
to avoid his designation as Thomas' immediate supervisor. I feel
that there 1s a point of concern in that Mr. Thomas and Mr. Paulsen
were apparently aware of the Dean's intention ‘that this class be
taught on a released time basis and that Mr. Paulsen was entrusted
with the responsibilltj of so arranging Mr. Thomas' schedule.

Upon reviewing carefully the contract, I see that I have 14 days to
arrange for a meeting and then I have ‘another 14 days after the .
meeting to responé in writing to you of my decision. In accordance
with that paragraph in the contract, I am asking my secretary to

set up & meeting date of December § at L p.m. in my cffice, Even
. though the contract indicates that I have 14 days frcm the date of
my receipt of your communication, which was Decemter 1, I recog-

nize your date of November 25, and the meeting date of the 9th
clearly falls within that required time frame. :

I would therefore reﬁtera e that you plan on *eetlnr with me and

the Grievance Committee on that date, or if that is inapoproprizte
for you I would suogest that another meeting time be arrarged after
the 9th. Please bear in mind, however, that if the meeting time is
held after December 9, 1t wiTI be because you requested 1t and not
because I so a;ranged it. '

eorge Cole
Pre51dent

GEC/bg

¢.c. Dean Noah Bunch
Duane Paulsen
Vﬁé%ert rT1h01as
' Facultv Associa‘ion Grlevance Commlttee
Larry Geldean
Don Foster ' ‘ _ -
Ross Dill A o :
Don Burton - o : S S .
Leona Grossman '
Stu Keller



B O
. SAUK VALLEY COLLEGE

FACULTY ASSOCIATION

R.R.1 e Dixon, lllinois 61021 e PhoncAree 815 288-5511

December'3, 1975

Dr.. George Cole
President

Sauk-Vallev College
Dixon, Illinois 61021

RE: Letter Dec. 2
Dear Dr. Cole: -

I anm in receint of a letter from vou dated Dec. 2, 1975. This letter
is just another examnle of vour lack of understandiine of the contract and
the Association which has led vou to attacl me in several letters. "Althouch
I do not have the tire to-answer all vour accusaticns, I feel cormrelled to .
ansver this letter and exrose the "actual facts." '

"In the second paragraph vou refer to mn, 31 & 32 of the contractual
agreement. -Your staterent "the administration has fourteen davs-after re-
ceipt of the grievance to resrond" is absolutelv not true. The sectiorn vou
referred to savs the administrator has fourteen davs to arranee for a reetina,
not to sesnond. The resronse is to be made after tke reetina. vVou a;E’EEET"
rect that fourteen davs "means Mov. 26." Since the reeting had not heen
"arranged" within the fourtcen days, Dean Punch's resp¢nsc,in no wav corrects
this violation of the contract. =~ - . . .

In talking with Dean Bunch on Mov. 26, he stated he was not even aware
he was: to arrange for a meetina. You refer to this conversation in nara-
~graph #3. It was in the afternoon. 2s I stated in myv letter to vou of
‘Dec. 1, since the meeting had not been held, I had alreadv sent the orievance
to you. ' - : '

In paragraph #4 vou acain refer to the resronse being received in the
appropriate amount: of time. As I have exnlained alove, the resmonsc cannot
be made until after the hearing, which was never held. You also askced me to
redraft mv responsc takina into cornsideration Dean Punch's answer. This is
absolutelv unnecessary since I understand the contract and as T have stated
in mv Dec. 1 lettecr, this response has no hearing on the arievance movine to
.step #2. '

As to vour "point of concern” in'paraaranh'ﬁﬁ, this would recauire several
paaces to document our rosition on this ratter. Rather than claltorate here,
I feel the mectina of Dec. @ would be a more ampropriate time for this nresen-
tation. I'opefullv, after the meetina it will become clear who was aware of
what,. and who, was responsible for this carievance. : '




K . . -

, You arc corrcct in paragraph #6 that vou havn'fohrteen davs to arranae

. for a mecting. You might not be aware of Article XVII, B, 9, Paae 20, which

. says “"hearing will be held....... in-so-far as possil.le, at other than colleqge-
hours or during non-teachina time of personnel involved." You should notice
that in my !lov. 12 letter to Dean Punch, the afterncon that would te the
least accentabhle was Tuesday afternocon. Dec. 9 is a Tuesdav afternoon. T
do not know why you selected the least acceptable afternoon, but we feel
this matter has to be resolved as soon as possikle. Therefore, wec are ac-
ceptinag the 4:00 p.m., Dec. 9 meeting time. WYe will have to make some chanaoes
as to who is in attendance but we intend to he nresent.

"‘S{:cerely,

David Youker V
President SVCFA

DY/1b

c.c.. Dean Moah PRunch
' Duane - Paulsen
Fobert Thomas

Facultv Association Grievance Corrittee: -
Larry Geldean ' '
Don Foster
'Ross Dill
Don Burton
Leona Grossman
sStu Keller




"L' DMf_December 4, 1975

"aNDUM

DaV1d Youker, Pre51dent ’
SVC Faculty Assoc1atlon

Dr. George E. Cole 4: Efcl’

SVC President

RE: GRIEVANCE #6

I find it unfortunate that you view my sincere efforts to clarify
facts and elucidate our misunderstandings as being a personal. -
attack upon you. Perhaps this attitude on your part in itself is’
the basis for many of our problems.

Upon reviewing Article XXII, Sub-Section C, Step #1, under the . .
grievance rrocedure, I see that you are indeed correct 4 meeting
should have been arranged within 14 days between the Dean, the
Grievant and the Association's representative. However, in his
sincere zeal to expedite the grievence process, Dean Bunch Chose"
to meet with you personally, as President of the Faculty Lssocia-
tion, and to give you his response in writing. I am sure he would
shave also met with ir. Thomas had Mr. Thcmas teen availzble on that
day before the lharvsglv1ng hol iday. ’ ' '

You_reallze, of cou"se, that by- taking these steps Dean Bunch did
in fact respond to the Associaticn and the Grievant a full 14 days
before.the'cOntract required. - '

You must adnit that when the first draft of the grievance was sub-
mitted to Dean Bunch it bore the signature of Duane Paulsen. This
caused the administration some confusion tecause we had always
thought that Mr. Paulsen was an administrator and according to his
job description he is the supervisor of Mr. Themas.  Our first

assumption was that Step #1 had already been accomplished. As you. -

can see our questicns and.your responses helped us clarify the con-
fusion. Even though Mr. Paulsen is Mr. Thomas' supervisor, in the
area of instruction Mr. Thomas is directly responsible to the Dean.
It was necessary for Dean Bunch to reach an understanding on this
point before he could proceed with a response to the grievance.

As President, however, I do not remember receiving from you a copy
of the Association's committee structure and it was with some
difficulty that my secretary finally established the identity of

your grievance committee so that we could properly communicate with

them on the establishment of a meeting.

. ) A} v
RURAL ROUTE ONE, 'DIXON, ILLINOIS 61021

PR T IS

Ppropee.
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Memorandum to: .David Youker
December 4, 1975
Page #2

would seem appropriate that as President of the Association you
ght want to provide me with copies of the Association minutes so
at I could be more fully informed of which people are serving on
ich committees. If you feel that this i1s breaking faith with

ur constituents, you might just provide me with a breakdown of

ich people are assigned to which duties. This might facilitate

e communication process: between the Association and the President' E

fice

a minor comment, I might add that in my opinion it is a bit
‘esumptuous of you to accuse the Dean of not responding when in
ict jOu did not allow hin the allotted 14 days to offer such a
'spon

; should also be noted that in my earlier communicaticn to you I
1dicated that I would be very happy to meet on zanother day other
1an Tuesday the 9th, as lcng as it was after the Sth. My reasons
)r this are quite straight-forward. I%f 1s necessary for me to
yend the remainder of this week in Chicago at the Council of
residents' meeting and I am committed to.a full schedule cn Mond
acember 8. If you would like %o have the meeting on Vednesday &
lth, or the day after,'I would be more than naOUy to do so.

ne backvrou 1d behlna each crievance. It is ny Lntentlon as ~res eenu
> gather, as many facts &s pcssible so that the probability of mis-
nderstanding of this issue might be. corrected as early as p0551cle

2 both know tbat_the cost of arbitration is expensive and that the
ime of our non-paid Board members is cquite valuatle to them. For

hat reason, I intend to conduct a thorough 1nvest1gatlon before

ur scheduled- meetang of - December 9. : :

EC/bg

.c. Dean Noah Bunch
Duane Paulsen
-Robert Thomas

‘Faculty Association Grievance Commlttee
Larry Geldean :
‘Don Foster
Ross Dill
Don Burton
Leona Grossman
Stu Keller




SAUK VALLEY COLLEGE -

R R 1 thon Illznozs/&lozi Area 815 288-5511

OFFICE OF THE PRESIDENT S a December 22, 1975
CERTIFIED MAIL

Mr. David Youker,. Pre51dent.

SVC Facultj A55001atlon _

Route #5 - N '

Dixon, Il 61021 _ . RE: RESPONSE TO GRIEVANCE #6

Dear Mr. Youker:

The grievant, Mr. Robert Thomas, contends that "the contract hes
been violated and/or certzinly bteen misapvlied in at least three.

instances." . First of all he charges that "there was no true dis-
cussion with concerned indivicduel .faculty members and resrpective:
departments." Secondly, he indicates trat the assrrrzr“eu vas made

with no true consideration of the department's ‘conterntion that re-
leased time would be detrimental to the derartrment. The third in-
stance in which he reels the ccntract was violated was that he dig
not receive "written agreement stating the conditions of the over-
-load which the contract requires, and which must be presented to
the individual ;aculty member prwor to the start of the overload
period." : :

‘_I‘will respond to each of"these alleged violations separately.

First of all, the grievant acknowledges-that he has been assigned
responsiblllty of teaching ENG 215 - .Black American Literature, on
the basis of released time compensation. He further ackncwledges ,
~ that a discussion was held with the Dean of Arts & Sciences in the
“spring of 1975, and at that ‘time he told the Dean, "if he could not
teach the course on an overload basis then 1it. shculd be offered by
some other instructor or removed from the schedule. :

He further acknowledges, however, that:

"Returning this fall, Mr. Thomas was told by the Dean that,
regardless of previous cemmitments or precedents, the course
was to be taught for released time compensation. Mr. Thomas
protested that, especially with the greatly increised enroll-
ment, such an ass‘gnment gave no valld consideration to his
primary work. as libr rian.

=
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~ SVC Faculty Association ' _->u)
o | | | December 22, 1975 - ‘
‘ ' -Page #2 .

However, the assignment has not been changed. The Dean
stated that the contract allowed him to make such a de-
cision. It is clear that once he had made the decision,
quite probably when the 1issue first arose, that he had no
intention of changing it. There was therefore no true
'discussion with concerned individual faculty members and
respective departments' (Contract, p. 11) nor true consid-
eration of their contention that 'released time wou‘d te
detrimental to their department' (Contract P 12)

-

It would anpear to me that at least two meet;n were held with Mr.
Thomas and separate meetings were also held Mth Mr. Paulsen zbout
the assigrning of this instructional resconsibility on a released

time basis. To assert that a discussion was not held merely Lbe-

cause the grievant <214 rot agree with the Dean -is not valid. £
meeting whnere a Dean mekes an assicnment to 'z Of
opinion, constitutes a discussion. Mr. Thoras
that at this meeting nhe disag ith
m

with the Dezan. His 4i
however, dces not atsolve nim the responsibility o
cut the Dean's wisnh.

e
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assignrent of this teaching responsitility on a released tim
+1s detrimental fc tne ﬂecart“e“t, the fact remains that the
charged with the responsitility of aecwc;“_ the -nst tutiorel v
on Mr. Thomas' time. 1In exércising this rescvonsibility, Eear Bu
was being consistent with the other assignments he had made other
staff persons within the institution. He chose to make this assign-
ment to !Mr. Thomas and expected it to be carried out. The judgement
as to whether or not the assignment would be detrimental tc the
department is made by the Dean, not by the individual to thch the
assignment is being'given, namelj the grlevant

Alleged violation #2: Although in the ovinion of Mr. Thomas the

P‘LJ(D

"It would appear to re that Dean Bunch acted correctly accordﬂng to

the authority granted him in the etlstlng labor: contract ‘Article VI,
qectlon B, Sub-section 2: :

"Workload for full-time faculty (other than fulT—tim S .
teaching staff) eligible for memtership in the SVC
Faculty Asscciation shall bte 37 hours per week. In-
structional duties for these individuals shall bte
assigned on the basis of six (€) hours released time
would be detrimental to their department, praid overload

- compensation at the option of the appropriate Dean."




Letter to: David Youker - 3 - 20

. e | ' S SVC Faculty Association
: December 22, 1975
Page #3

The third alleged violation of the contract deals with the fact
-that no written agreement stating the conditions of the overload
"was given to the griewvant. Once again, Mr. Thomas would be well-
advised to read the contract. The contrgct explicity states on
Pages 11 & 12, which deals with overload, under sub-section 1:

"Overload will be determined on the basis of the assign-
ment for the academic year, i.e., the fall semester plus
the spring semester.” -

Overload for full-time teaching staff is assigned fcr the academic
. (=)
year and overlcad cormmitments zre not made until the erd ¢f regis- -

tration during the scring semester. The Dean has written roc over-
load letters to any faculty and will not write any of these letters
until registraticn is cempleted fcr the spring semester. This dis-
cussion, hewever, Is irrelevant in that it is cuite clear that "r.
Thomas, aa a full-time feculfy person eligitlie for memtership in
the Sauk Valley Ccllege Faculty Asscciation, whose nrimzry respon-
sibility is nct full-time teaching, is to te covered In section {(2)
of the wori-lozd statement in the ccntrect. In view ¢l the fact
that the Instructicnel essignment was made in accordence with Section
2 (Article VI-2) page 12, of this lzbor agreement, it was first of
all not an overlczé and 4id nct recuire a letter. Even If it were
~an overload, such a letter wculd nct be forthccming until the te-
ginning of the spring semester. Even thcugh some zdmiristrztors
‘choose to follow-ur their conferences with individuel Taculty by
written surmraries, znd even thcugh such & foll OW—up letter from Cean
cr

Bunch might have clarified the situzticn beyond a "shadow cf a doubt "

with Mr. Thomas, the fact remains, however, that Dean 2unch was nrot
required to write such a letter to be-sconsistent with the contract.

By the grievant's cwn admission, he was fully aware of the Dean's
intent and met at least two times to discuss this assignment with
the Dean. In my opinion, the contract explicity spells out the
respensibility of the Dean and the rezponsibility of the grievant.
In my opinion,; the Dean acted in accordance with the contract and
. the grievant chose to defy the Dean's directive and is now in the
position of filing a grievance to justify his insubordinate act.
It 1s my understanding that subsequent to this arievance, the Dean
did specificaliy direct the grievant, in writing, to use this re-
leased time. 1ite also ra2cuired the ¢grievant's inmediate surervisor
to preparc a schedule and report on a weghl\ basis that this schedule
was in fact being heonored.

RS
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Letter to: David Youker , -)/
SVC Faculty Acsociation :
December 22, 1975

Page #4

It 1s also my understanding that the grievant has filed two
separate grievances protesting the manner in wlich the Dean’
handled the first grievance. We will no doubt deal with these-
at a later date. The grievant feels that this alleged violation
- of the contract could be resolved by offering him a paid overload
.scaled to his rank and experience for this instructional assign-

“ment. This act would be inconsistent with the manner in which

we have made expectations on all of our staff this year and is

not required by the contract. The Dean exercised proper con-
tractual authority; the grievant is challenging this authority
through the grievance procedure. For these reasons, the grievar.ce-
"1s denied. ' o '

Georg Z. Cole
President

GEC/bg

c.c.:RéSgrt-Thomas
Ronald Coplan = -
Robert Castendyck
Dean Noah Bunch
Duane Paulsen

Grievance Committee:
- Larry Geldezrn : . e
Don Foster
Ross Dill
‘Don Burton
Leona Grossman
-Stu Keller

e e
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SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

o

DATE Novamher 19, 1975°

MORANDUM

‘David Youxer, presideut, Faculty Association

SRan Eunch, Eglu of hrcs and Sciences:

I received the i
At T have bHeen wz
su1zervisor, r. Pa

e of Mr. Robert Thcmas on .Jdovember 12, 1375,
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c.c.  D. Paulsen = - : I
n. Thomas:
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SAUK VALLEY COLLEGE
FACULTY ADSO ».{;{JAu 1O

R R1 e Dixon.'lllinoi_36102l' o. PhoneArea 815 23'8-_5511;_;_-

jNovcmbcr 21, 1975

Dean Bunch, Dean of Arts and Sciences
Sauk Valley College
Dixon, Illinois 61021

RE: Memorandum of movcmber 19, 19?5
_Dear Dean Bunch:,

It is my understandin ry &8 vcll as the Assocliation's Grievance
Committee, that you are the immediate ‘supervisor referrcd to
in the Sauk Valley College Faculty Association contract, -
Article 17, Subsecctlion C, since. this ‘grievence deals mith an -
assignment not under. Mr. Paulsen®s area of responsiovility.

As stated in the contract, if a meeting is not held and & ,
response received from you within fourteen days from the date.

of my letter to yoa, the Ausociation will file the grievance
at Step 2.

Sincerely,

David E. ¥ uker,,President
Vccz Duane Paulsén
. Robert Thomas

John }McClusky
Lawrence Weiner



SAUK VALLEY COLLEGE
FACULTY ASSOCIATION

'R.R.1 e Dixon, lllinois 61021 = Phone 815/284.77.&1'

November 21, 1975
To:  N. Bunch, Dean, Arts & Sciences

From: Robert D. Thbmas,_Sr:Yi‘S

I have received the carbon copy cf your November l9l'l975,
.memorandum to David Youker, president, Faculty Association.

1 strongly reaffirm the step # 1 filing, with you, of the
grievance proteeting, as a contract misapplication/violation,
my a551gnment ‘to a literature course with compensatlon in
released time rather than in overload payment. Your attempt
to shift responsibility for first decisicn on the grievance

- is totally unacceptable as there is certainly, in the position
description of the Director of the LRC, nothing which empowers
‘him to make ‘a literature course aSSLgnment other than within
the library technologv currlculum

Purther, as an individual member as well as officer of the
Faculty Association, I seriously question if you are, as well
as attempting to shift respon51b111ty, not also subverting
the grievance. p*ocedure contracted by the.College Board and
the Association.. I find nothing in the contract to indicate. -
that a grlevant s deszgnatlon of superv1sor is subject to
questlon. : :

Perhaps a remlnder is necessary that the grlevance will have
been filed with you for a perlod of 14 days as of Wednesday,
November 26, 1975. If, by that tlme, there has been no rea-
sonable attempt by you to meet with grievance committee mem-
bers and myself, there will be two alternatlvcs

1) The grievance can be filed at stcp 2, with‘the'

' president of the college, or.

2) the Association can interpret. the fallure to reply
as "no supervisor applicable" (Contract, Art. XVIT,
C, step #'1, p. 32) .and flle the grlcvance at step
& 3, w1Lh the College Board.

cc: David Youker

' Duane Paulsen
John McCluskey
Lawrence Weiner.



TO:

FROM:

.'?}\—.:3 G

=

R.R.l e Dixon, 1llinois 61021 e PhOneArea 815 288-5511

Novenmber 24, 1975

Dean Bunch

Grievance Committee, SVC Faculty Association

It is our opinion that Grievance #€, the cricvance filod by
Robert Thomas. Sr., and dated Movember 12 19735, was filed at the
proper level by r., Thomas since vou are the sunervrizor referved
to in Article Y7II, Section.C, of tha presant contract. Turther.
we believe that vour rofusal te deal =ith the ~rievince is an
attempt on your part to subvert the grisvance orocess.

Please make a decision about the dispesition of tha grievance be-
fore Vednesday, Novemher 26, 1275, because on that date. according.
to the contract, the grievancz moves to Sten 2?2 of the crievance

process,. at which step President Cole must decide on the iszsue.

Ross A. DI11

bonald Foster

Donald Bufzbn.

Larry Geldean.

Leona Grossman

Stuart Keller

cc: Lawrence Weiner .

" John McCluskev
David Youker ,
Robert Thomas, Sr.

—FeeT




AUKC VALLEY COLLEGE “i©
" _ RURAL ROUTE ONE, DIXON, [LLINOIS 61021
'~DATE ll-_21-75

ORANBUM
Robert Thomas;:Dave Zindel
Duane Paulsen

In a memo to me dated Noember 18, 1975 Dean Bunch refers to the
LRC Department meeting which was held with him on September 18
1975. Paragraph 2 states:

"I spec1f1cally stated in my conferences with you and Mr. Thomas
at the beginning of the Fall Semester, on 9/18/75, that he would
be assigned to teach this class on released time basis.

I would like, in wrltlrg your recollection as to whether or
not hlS topic was dlscussed at this meeting.

ih



.,

RURAL ROUTE ONE, DIXON, ILLINOIS 610’21%

. | o C ~ DATE 11/24/75

ANDUM»

uane Paulsen
iobert'ThomasE

Re : LRC'departmentalrstaff meeting with M. Bunch, 9/18/75

I do not recall, at the 9/18/75 meeting,_any specific statement
relative to a551gnment for released time compensatlon for my teaching
of ENG 215, "Black American therature. :

‘Furthermore, I do not readily understand the purported significance
of the staterment being made then as its content is not directly
relevant to the issue which gave rise to the meeting.

Thevmeeting was scheduled specifically at  the LRC staff's request
in order that we might react to his recommended -alteration, without
previous discussion with us, of LRC staff schedules so’ that Saturday
openings mlght be- made possible.

At my reguest, he had earlier met with me and had stated orally he
intended that I teach the course for released time compensation. I
then asked for the ‘contracted, formal (written) overload notice which
he has never prov1ded ’ ' .

I stated that because I felt an obllqatlon to students who had
registered that I would meet’ the courses However, I would do so
under protest and I would’ not take released time as I would later

file a grievance against his decision if he did not choose 'to alter it.

)



DAL 11-21-75

TANDBUM
Duane Paulsen
David Zindels b

Meeting with Dean Bunch and the LRC professionals on September
18, 1975 ’

In response to your inquiry as to the discussion held in regard
to Mr. Thomas teaching and English course and taking released
time from LRC functions, I do not recall this entering into

our discussion during the meeting on September 18, 1975.

There was however in great depth a discussion of our teaching

library courses on a release basis, night work, and Saturday
work which we are suppose to take.release time for. . '

ih

' RUR.\L'R'.}U'.FE (GRNE DIRON, ALLEOES u'.‘j7
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AUK.VALLEY COLLEGE A é? __

o | o RURAL ROUTE ONE, DIXON, ILLINOIS 61021~
N DATE.11-26-75
JRANDUM

‘Robert Thomas

" Duane Paulseniﬁgj

Released time for teaching English 215 Black American Literature.

I have been directed by Dean Bunch in a memo -dated November 25,
1975 to have you take released time for English 215. To eliminate
- any misunderstandings. - I am quoting from Dean Bunch's memo:-

"I feel that.it is necessary that Mr. Thomas begin working on a
half-time basis ‘starting immediately (December 1, 1975). Upon

" examining your usage tallies for the library I feel the peak periods
of utilization are from. approximately 9:00 a.m. to 1:00 p.m. There-

- fore, I direct that Mr. Thomas be give a schedule which requires him
" to work from 9:00 a.m. to 1:00 p.m. each day until the total of.

-~ the released time hours due him are used."

"I also dlrect that at the end of each week you provide me with a
schedule indicating what hours Mr. Thomas has worked and what hours.
have been assigned as released tlme :

At the end of each week we w1ll both sign a sheet 1nd1cat1ng hours
you worked -and those taken as released time.

 jh



SAUK VALLEY COLLEGE /4?
FAGULTY ASSOCIATION

R.R.1 e Dixon, Illinois 63021 ° vPh’bn‘c-Ared 815 288-5511.

December 4, 1975

Noah Bunch _ "from: Robert D. Thomas, ,Sr.
Dean, Arts and Sciences : »fﬁéigy :5. ﬁ&maj,g4
Sauk Valley College ' : ‘ 2

Dixon, Illinois 61021

Ret 11/26/75 memo from Duane Paulsen

Enclosed find copy of 11/26/75 memo received from Duane
Paulsen stating that he has been directed by written memo
from you to have me take released time for the ENG 215,

"Black American Literature,'" course whose teaching condl—
tions for fall, 1975, remalnaiﬁ dispute. I only regret
that you could not be sufficiently direct to have before"
-provided the contracted written assignment: that this 1issue
mlght have been met and settled earlier.

First,_I reaffirm that I,cOntinue to strongly believe in
the correctness of the action I have pursued relative to
the -disputed assignment. That your actions have been and
~continue to be in violation'of the contract, as well as
‘having shown no regard for the library needs of both stu-
dents and faculty nor for the responsibilities of ‘job
" descriptions, will be more clearly demonstrated to all.
Your assignment of specific work hours from 9-1:00 for the"
rest of the semester in order that released time be used
is also a contract violation as well as the basis for a
considerable hardshlp upon other llbrary staff as well as
those who seeL their help : -

'However, upon advice of Lawrence -Weiner, ‘counsel to the
Higher Education division of .IEA, I will begin today, and
"continue through the close of the semester, to work from
only 9-1:00. .That the time is being taken under protest 1is
to remain clear as is my continuing to seek as relief for
the grieved contract violation full overload pay.

‘cc: Duane Paulsen
David Youker
John McCluskey
Lawrence Weiner



SAUK VALLEY COLLEGE

-

OFFICE OF THE PRESIDENT : : . June 3, 1970

Mr. Robert D. Thomabs; Sr. .
"R. R, #2
Casey, Ilinois 62420

Dear Mr. Thomas:
Subject: Offer of Appointment
I am pleased to oifer you an appointment as Assistant Professor of Library
Science at Sauk Valley College at a starting salary of '$G350 for the acacemic
~year commencing September 1, 1970.: The maximum salary for this rank is
$12, 625 and any advancement beyond ‘wilil depend upon the recommendations

of the D1rector of the Learmﬁg Qesources Center and qe' Dean of Inst.ruction.

You will be. assmned as Assoc1ate le*‘aolr.n in tne Lea rning Resources Center

and will be under the supervision of the Director of that Center. Your Leachlng '

assignment and other related duties will be.determined by your Director and
the Dean of Instructlon and w111 uepend upon the needs of the College."

' You éhould be available on Seotember 1, 1970, and your responsibilities wiil

. be completed by participation in Commencement in June and with the comnple-.
tion of all assmnments and the sub*nlas;o.n of required reports to your Dlrector.

The Illinois Junior Collede Act provi des for memoersklp in the §tate Unlver-
sities Retirement System as explained in the enciosed nandboqk Please let
me know if you have any questlons q.OOU.t this sian: : SR PR
_To 1nd1cate your accep»ance please smn the ‘enclosec copy of thlS letter and
return it to me within ten days of the above da

Sincerely,

Edward
ems : . President
cc: P, Osborn and D. Paulsen

I hereby accept the offer descr1bed above'

\L_/r.f' /2. /0’70 B /W/x, M Yﬁﬂ"m 1 ,‘

Date Slgnature

v» - BHoavd KX 7y
] ~ RECEIEDJUY 15 1970

R R b DlIOI‘L “Ilinois 61021/Area 815 284-7711 o



_ | RELEIVEU UL 2o 1971
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October 14, 1971

Mr. Robert Thomas
Sauk Valley College
Dixon, Illinois

Subject: Confirmation of Reappointment

Dear Mr. Thomas:

I aiti pleased to confirm your reaop cintment ta tl'ze_ §oh» Loiwzge,
This reappointiment iz made ia = to L
Apreement betweasn th: ?ﬂcul‘ trroch Jtl,‘; ::1;7 the Dog [ for

c 2
acacemic year 1771-72. Caopies of that fxgrew went viere Gistrisuted oy Gl
- mail o Cctober 8. Yoaur reappointmient is at the rank zad salasy st ] zeiows:

Rank . .. . Teachinzy Field ' o © Salary
Assistant Drofessor T.ibrary Sciencs v : > %, 3530

Salary: Salary ‘has been fixed in accordance with Federal E Exec utive ¢ Crder
Y

TEW . : cee

#11615 of the Eccnornic Stabiliz atlon Act and i Liect to mcdification in accor-.

¥l 'f;?e:::;-: at cited ahove

18
dance with S *chlod ,-,_.-.-L--., of the Cu ntractL al _4«;:

Teaching Load: Your assign:nent will be determined by the Dean of Iastruction
and ycur Director, dcpending upon the needs of the College, ‘

Terro of Avoointinent: The effective date of this rev:li-;miutrncnt is Septem-.
ber 1, 13571 and your respcnsibilities will be completed by participaticn ia
Commencement in June and with the completlon of all assi g.A .-“_té. an<ithe -
“submission of requlrea reports to your Directo R '

To indicate your acceg)t'auce. please vsign the enclo=cd crpy and return it to e
within ten days of the above date. ‘ '

f_Siricérely,

EdwardJ Sabol
ems o ' o President

1 hC b t the offer descrlbed abo c- ; '
reny aeeep 94 \W@f ort
/0 SNV S _ (—.0\5

Date. ‘ : I L . 'Slgnaturc




RECEIVED AUG 144, 1972
/3&2"16{E.)‘( #y

August 1, 1.72

Mr. Robert Thomas -
Sauk Valley College
Dixon, Illinois _

- Subject: Confirmation of Reappointment
Dear Mr, Thomas: ' ' ‘

I am pleased to confirm your reappointment to the staif of Sauk Valley College.
This reappcin

tment is rnade in accor-ance wiia terias of the Contractual A, ree-
meat between the Taculty sissociation and the Loard cr {rusiees for the acacemic
year 1,72-73, Copics -f thal Agrecmaciat wiil wo disirivwied oy Joliege .aall at a

later date., Vour rezpscictincatl s at the raws aud sailary listed velow::

" Saiary
%ssxsuant Profe ssor - T ' $10, 425

Teaching Lcad: Your assxgmﬁem wiil be determined oy the Dean of Instruction
and your Director, cepending upoa the neecs of the uollege.

Term of Apoointnient:  The effective date of this reappointment is September 1,
1972 and your responsibilities will be coinpieted by uartic‘ipation in Comumence-
ment in June and with the completxon oif all a.—;;xcxunents and the submission o1
_required reports to your vaxaxon Choumau.

To indlcate your acceptance., please sxgn the enclosed copy and return 1t to me
‘within tea days of the above aate. - :

Sincerely,
. o o : Edward J. Sabol
ems N - President

bcc: P, Osborn
D. Paulsen

I hereby accept the offer descr1bcd above

B10-72  _ (”W\A %w{

Date

Signature

t°‘°oﬁ
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SAUK VALLEY COLLEGE

" R.R.1 Di‘x;o_n-,'Illinbis/'uozz Area 815 288-5511

OFFICE OF THE PRESIDENT . . . November 27, 1974

Mr. Robert Thomas
Sauk Valley College -
~Dixon, Il. 61021

Subject: Confirmation of Reappointment

Dear Mr. Thomas:

I am pleased to confirm your reappOLntment to the staff of Sauk
‘Valley College. This reappointment is made in accordance with
. terms of the Contractual Agreement between the Faculty Associa-
tion and the Board of Trustees for the fiscal year 1974-75.
Copies of that Agreement are available in the Business Office

at your reguest. Your reappointment is at the rank and salary
- -listed below: .~ n oL S ‘

RANK . SALARY
I'Associate'ProfeSSorir k 'f;:‘ - $13,850.00
Teaching Load: Your teaching assignment will be determined in
accordance with the Contractual Agreement between' the Faculty

Association and the Board of Trustees for the fiscal years 1974-76"
(Artlcle VI, Sectlon B) :

Term of App01ntment: "The effective date of this reappointment
is August 26, 1974, and your reSponsibllltles will be completed
by part1c1patlon in Commencement ‘on Wednesday, iiay 21 1975, and.
requlred reports to’ your approprlate dean -

o 1nd1cate your acceptance, ‘please sign the enclosed copy and
return it to me within ten days of the above date.

Sljgﬁrely, _ R
| /e.t?-— {7 &{Q_,
George E. Cole - =
President

bg

I hereby accept the offer described above.

gB.z@cm&, 3 /7771 o | %%g){é \(uwzu

" Date - ) SR o Slgnatﬁrc‘
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SAUK VALLEY COLLEGL

'R. .R.1 Dzzon Ilhnoz%/61021 Area 815 288-5511

OFFICE OF THE PRESIDENT

April 1, 1975

Mr. Robert Thomas
Sauk Valley College
Dixon, Il 61021

Subject: - Confirmation of Reappointment

Dear “r. "homas:

I an pleased to confirm your reappointment to the staff of Sauk
Valley College. This reanpointment is made in accordance_w1“h
terms of the Contractual Agreement hetween the Faculty Associa“
tion and the Board of Trustees for the fiscal year 1975-75.
Conies of that Agreement are available in the Businzsss Office
at your request. Your reapnointment is at the rank ans salary
listed belotr: : ’ S T '

RANK . . ’SALA-\-

—— e e . —— e

lseoCLate Dro‘ec"ﬂr ' . $14,825.09

Leachlnﬁ Load: Your- teachlng assignment.will he deternlned 1n
accordance ”lth the Contractual Agreement hetween the Faculty
Association and. the 3oard of Trustees for the rlscal years
1974-76 (Artlcle VI Jectlon ).

Term of Aggolntment The effective. date of this reaprointment
1s August 25, 1975, and your respon51b111tles will bhe comoleted
by particiration in Commencement on Wednesday, *ay 19, 1976, and
required reports to your appronriate dean. : '

‘To indicate Vour accentance, rlease sign the enclosed copy and
return it to me within ten days of the ahove date.

Sin erelv

) oty Q@Qg,

feorge ©. Cole
President

bg

c.c. iloah Bunch : ‘ ‘
I herchy acccpt the offer descrlbed above.

“*J}»D 3 ﬁﬁ B _. %ﬁ‘if(/\ﬁ’m@f X

Date T : " Bilgnature
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ORGANIZATIONAL CHART

OFFICE OF ARTS AND SCIENCES

Dean of Arts and Sciences

Department of
Humanities

Department of
Learning Resources

Art
English,
Literature,
Journalism

Humanities

'Laﬁguage

Mds;c
Philosophy

Speech,
Drawing

Department of
Natural. Science

" Audio-Visual

Department of
Physical Education

‘Biology ' S v"Men's P.E.

Chemistry‘ o Women's P.E.

Earth Science 
Physicg

Departrment of
Social Science

Ecoromics
Geogfaphy

History

‘Political

Science
Psycholdgy

Sociology, -
Social Science,

_Anthropology





