
AGENDA 

SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING Conference Room, Third 
Floor, 3L14 May 10, 1976 8:00 P.M. 

A. Call to order  

B. Roll call  

C. Communication from visitors 

D. Recommended actions 

1. Approval of minutes as submitted 
2. Personnel matters 
3. Approval of Building Utilization request 
4. Appointment of ICCTA Director 
5. Approval of Cooperative Agreement with Highland Community College 
6. Approval of contract with Sterling School of Beauty Culture 
7. Approval of Illinois Valley Community College Cooperative Agreement 
8. Approval of administrative reorganization 
9. Other items 

E. Old Business 

1. Report on collective bargaining 
2. Other items 

F. New Business 

1. Report on status of LPN Program 
2. Other items 

G. President's Report 

1. Report from student trustee member 
2. Minutes of SVC committee meetings 
3. Other items 

H. Time of next meeting 

I. Adjournment 
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MINUTES OF THE SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING 

May 10, 1976 

The Board of Trustees of Sauk Valley College met in regular meeting at 8:00 p.m. on May 10, 
1976 in the Board Room of Sauk Valley College, Rural Route #1, Dixon, Illinois. 

Call to Order: Chairman Coplan called the meeting to order at 8:02 p.m. and the following 
members answered roll call: 

Arman Gaulrapp, Lorna Keefer, Oscar Koenig, Juanita Prescott, William Reigle, Ty Simmons, 
Robert Wolf, Ronald Coplan. 

Communications from Visitors: Chairman Coplan noted that the communications from visitors 
all had to do with Item D-8 and would be discussed at that time. 

Minutes: It was moved by Member Reigle and seconded by Member Prescott that the minutes of 
the April 26 meeting be approved as presented. Motion voted and carried. 

Building Utilization Request: Mr. Coplan introduced Larry Johnson from the Sterling Rock Falls 
J.C.'s who appeared before the Board to request the use of the college parking lots for their go-
kart races to be held on May 29 and May 30, 1976. Mr. Johnson explained the event to the Board 
and answered questions accordingly. It was then moved by Member Simmons (Gaulrapp) and 
seconded by Member Keefer that the Board approve the request from this organization to use the 
Sauk Valley College parking lots for go-kart races on May 29 and May 30, 1976. Motion voted 
and carried. 

Full-time Position: It was moved by Member Reigle and seconded by Member Gaulrapp that the 
Board of Trustees create a full-time 10-month librarian position. This person will have the 
responsibility of working 37 hours per week and will be allowed to accumulate two vacation 
days for each month of work and be permitted all of the legal holidays defined in the 
administrative calendar. In a roll call vote the following was recorded: Ayes: Members Gaulrapp, 
Keefer, Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Motion carried. 

Duane Paulsen: It was moved by Member Gaulrapp and seconded by Member Koenig that the 
Board approve the reassignment of Duane Paulsen and that he be placed at Step V on the 
Associate Professor level which according to the present salary schedule is $15,900 for a 10-
month contract, this recommendation to be effective the 1976-77 academic year. In a roll call 
vote the following was recorded: Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, 
Simmons, Wolf, and Coplan. Nays-0. Motion carried. 

Robert Thomas: It was moved by Member Reigle and seconded by Member Simmons 
(Gaulrapp) that the contract of Robert Thomas be rewritten to define his position as a 10-month 
employee with the responsibility of working 37 hours per week, accumulate two vacation days 
for each month of work and be permitted all of the legal holidays defined in the administrative 



calendar. In a roll call vote the following was recorded: Ayes: Members Gaulrapp, Keefer, 
Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Nays-0. Motion carried. 

David Zindel: It was moved by Member Keefer and seconded by Member Reigle that David 
Zindel's contract be rewritten as a 10-month contract with the responsibility of working 37 hours 
per week and accumulate two vacation days for each month of work and be permitted all of the 
legal holidays defined in the administrative calendar. In a roll call vote the following was 
recorded: Ayes Members Gaulrapp, Keefer, Reigle, Wolf, and Coplan. Abstain-Prescott Nays-
Koenig and Simmons. Motion carried. 

Medical Lab Part-time Employee: It was moved by Member Reigle and seconded by Member 
Koenig that the Board approve the employment of a part-time staff member, Peggy White, in the 
Medical Laboratory Technology Program at a salary of $5,800 (to be paid out of the part-time 
and overload budget) for the 1976-77 fiscal year. In a roll call vote the following was recorded: 
Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Nays-
0. Motion carried. 

Intern: The item of an administrative intern was tabled for the present time. 

Resignation: It was moved by Member Gaulrapp and seconded by Member Koenig that the 
Board accept with regret the resignation of Sherryl Henkel of the secretarial science laboratory. 
Motion voted and carried. 

Cooperative Agreement: It was moved by Member Gaulrapp and seconded by Member Koenig 
that the Board approve the attached cooperative agreement with Highland Community College in 
regard to clinical facilities, etc. Motion voted and carried. 

Cosmetology Program: It was moved by Member Reigle and seconded by Member Gaulrapp that 
the attached contract be approved with the Sterling School of Beauty Culture with the following 
change noted on Page #4, Item 6, Par. a. The wording as presented was: "provide a marriage 
record if female, a divorce decree if divorced." This wording is now changed to: 

the applicant must certify her/his marital status in keeping with the regulations of the Department 
of Registration and Education. 

Motion voted and carried. 

Cooperative Agreement Illinois Valley: It was moved by Member Koenig and seconded by 
Member Gaulrapp that the Board approve the attached cooperative agreement with Illinois 
Valley College in the area of Agricultural Supplies and Service. Motion voted and carried. 

Administrative Reorganization: Chairman Coplan noted that many communications had been 
received in regard to the Board's request for input from students, faculty, and the community in 
regard to the proposed administrative reorganization at Sauk Valley College. He said that as 
these communications were received, he had forwarded them to the other Board members. 



Discussion then followed on the proposal. It was moved by Member Gaulrapp and seconded by 
Member Reigle that the Board approve the attached administrative reorganization as proposed to 
include the creation of an Asst. Dean of Arts and Sciences; Asst. Dean of Business and 
Technology; Asst. Dean of Learning Skills & Resources; Director of Public Safety; and Director 
of Public Services. Before the vote was taken Chairman Coplan made the following statement: 

Chairman Coplan's Statement: 

I assume that most of the people who are here tonight are interested in what's going to happen to 
this recommendation for administrative reorganization, otherwise I have got to assume that you 
are here for the other dull stuff and maybe we should consider having our board meetings down 
in the small dining room on the second floor so we don't have people who have to sit on the 
floor, stand up, or what not. 

I received a number of communications regarding the recommendation for administrative 
reorganization. Most of the communications were from within the institution, either students or 
members of the staff. I had one communication from a person who had no connection with the 
college. That was the extent of it. I had personal visits with different people. I was, I think by and 
large, pleased by the responses or information that I received. All of it was bundled up and 
mailed out to board members last week and the package should have been received, I guess, 
about Thursday. I had discussions with quite a number of people. Lots of things were knocked 
around and I knocked around things with Dr. Cole at some length one morning. I tried to get to 
the root of some of the objections or criticisms...tried to understand what some of these 
objections and criticisms were so that we could respond accordingly. I appreciated the time and 
effort that everybody went to with regard to this matter, including Dr. Cole's efforts, not only 
personally with me, but his efforts in writing up a response or release to the press. It was printed 
in at least one paper that I read. 

Again, as I mentioned earlier, I think that this is an area where regardless of what the board does 
or doesn't do, somebody is going to be unhappy and I think that is unfortunate, but that just may 
be the ballgame too. The board has been the recipient of a lot of information. Most of it, I think, 
was well thought out and reflected a perspective from the person or persons, the group that wrote 
it and presented it. Those perspectives are not always as broad as the board's perspective must 
necessarily be. Everything that I received, as I said, was transmitted to the board members and 
Dr. Cole, and I am sure has been considered by each and every member at some length. I trust 
that the board will do what I like to think the board has done for as long as I can remember...and 
that is make a decision based on the merits and based on the facts as they have been presented. 

I think there unfortunately has been a certain amount of distortion. I think unfortunately there has 
been a lot of fears which I believe are unjustified. There have been some pressures applied, and I 
think we have to understand these and deal with them the best we can knowing that somebody is 
not going to be happy with whatever we do. I would at this time, I guess, entertain any comments 
or questions that any board member has regarding information that has been distributed. 

If you would permit me the latitude before we vote on this, I would like to address myself to a 
couple of things that have come to my attention during the processing of this recommendation. 



All of you board members have in your packet copies of the information submitted by the group 
that called themselves "Concerned community and students at Sauk Valley College". A number 
of questionnaires were submitted to me and were represented to be a cross section of the 
sampling of the student body. They were not all of them, but they were a cross section. I think 
that from reading them you surely get the impression that there is a very good cross section 
presenting some pros and cons. 

I became very, very, concerned about some of the comments made and some of the concerns. 
One is about the availability of classes. This is an occupational hazard and I am sure that we 
shall continue to try to do what can be done to offer courses so that people who need courses or 
wish courses can have them. This has been the thrust, I think, for a long time. The other side of 
the coin is that we still have to pay our own way here and we cannot continue to teach courses 
with very low enrollments, particularly where you have one Instructor teaching two or more of 
his (or her) courses on low enrollment basis. You can't justify that. There are alternatives and 
answers and we will try to deal with them. 

There's a concern here that touches on the nursing program. This is a concern that the 
administration and board have addressed themselves to repeatedly and we are hampered. 
Saturday morning at 7:15 I got a call from a mother who was madder than "blue blazes" about 
the treatment that his daughter had been accorded out here, and it was most unfortunate. It was 
not good and I will see Dr. Williams afterwards and maybe we can get some answers for the 
man. He was mad. Now if what he says is correct, then he's probably got a reason to be mad. 
Those things happen and we try to rectify them. We have got a long ways to go in the nursing 
program. This is recognized and we are trying to do something about it. We do not have enough 
clinical stations; we don't have enough of things that are needed to meet the demands. We have 
got, as I understand it, 62 qualified applicants for the LPN program that are not going to be 
admitted because we can't take them. Now that's the hard part. It is hard on the students, and it is 
hard on the institution, because we would like to meet those needs. 

We also have a number of comments that relate to those courses traditionally taught in the 
Humanities... traditional transfer-liberal arts courses, if you would. I am very unhappy at what 
some of these comments say. I hope that some of these things just simply aren't so. I hope they 
aren't. 

I also see some anger that I think is misplaced because I think it misreads the intent of this 
institution, this board, and this administration. A very angry comment says that..."The 
administration seems to be getting rid of these courses." I simply do not agree with that 
statement. It may be a difference of perspective. I am afraid that it isn't. I am afraid that it is a 
misunderstanding. I am informed that certain things have happened in the institution and in the 
community. Point: That the theatre students at Dixon High School were told..."Don't bother to 
come to Sauk Valley College next year: we are not going to have a theatre program." That 
statement was made by one or more members of our faculty. I am told that certain members of 
the institution have used their position in the classroom to assail the administrative 
reorganization and to say that if this recommendation is approved, that it sounds a death knell for 
the Humanities Division. And I will say to you right now that this shows a lack of intellectual 
integrity. That is not the case and as long as I sit here "By God", it won't be the case. 



Three years ago, when I ran for reelection, one of the rumors that were circulated was that if I 
was reelected the technical - vocational part of this institution would "go down the tube". I think 
that that rumor has been refuted by now. It was unfortunate that that rumor circulated by 
members of the staff during classroom time to students. I had students come to me and say, 
"What the hell are you doing? We deserve better than that. What is the truth of this matter?" 

There is no impetus from this board or this administration to do any damage to any aspect of this 
institution. The only thrust is to offer a good, comprehensive, education to the residents of this 
district, and in spite of things... that's what is going to happen if I have anything to do with it. 
And that means a good theatre program. We have had one and we will continue to have one. 
That means a good Humanities Department offering those things that people need to go on and 
get their academic careers in order to get their bachelor's degrees, and get their classical 
education. It appears as though we are going to have to drag some people through the knothole to 
get there but that's about what's going to happen. 

I would ask only that you judge my statement by what happens from now on. If you have a 
problem about a course then the thing to do is to see the appropriate dean about it. It can be 
worked out. It will be worked out. We have offered more and different courses in the past three 
years in this institution than you can count. We have tried like mad to respond to the needs of the 
students and citizens in the district. There have been new programs initiated and there have been 
recruiting efforts undertaken to bring these people who maybe usually aren't found in this setting, 
into the setting. I don't know what more you can ask. 

Now that I have got that off my chest, there is a recommendation or a motion on the floor. Does 
anybody have any other comments that they wish to make? Any comments regarding what I 
have had to say or any questions? 

Vote: In a roll call vote on the motion to adopt the administrative organization as presented, the 
following was recorded: Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, Simmons, 
Wolf and Coplan. Nays-0. Motion carried. 

Transfer of Funds: It was moved by Member Koenig and seconded by Member Simmons 
(Gaulrapp) that the Board approve the transfer of $500 from 120-000-544-3 Xerox supplies to 
120-000-530 Library Contractual to facilitate the repair of audio-visual equipment. In a roll call 
vote the following was recorded: Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, 
Simmons, Wolf and Coplan. Nays-0. Motion carried. 

ICCTA Director: It was the consensus of the Board that all trustee members should act as 
ICCTA Directors and attend meetings when possible. 

President Cole also informed the trustees of an appreciation dinner for Dr. David Shapiro to be 
held on May 24, 1976 before the Board meeting. This dinner will be attended by all area trustees 
and administrators. 



Donovan Case: Robert Castendyck informed the Board that the Donovan case is scheduled to 
commence on May 19, 1976 and Mr. Miller had requested a representative of the college be 
present and that this representative will be Robert Edison. 

LPN Program: Dean Williams reported that the LPN program had 62 qualified applicants beyond 
the maximum number of enrollees for the next year's class. He advised against taking more 
applicants due to the lack of clinical spaces available, the quality of instruction, and the 
probability of creating problems in the ADN program (due to the Ladder concept). 

Student Trustee Report: Ty Simmons reported on the ASB election and noted the following 
people elected: 

President      Loren Eatman  
Vice-President     Lois Schumaker  
Treasurer     Mary Foss  
Secretary     Dave Hooks 

Mr. Simmons then introduced Laura Thompson who will be the new student representative on 
the Board. 

Member Simmons also brought up the matter of evaluation of tenured faculty to the Board. 

President's Report: Dr. Cole presented reports on Sauk Valley committee meetings, 
administrative salaries for the various community colleges, Dialetic 6, registration for summer 
which now totals 395 students and 515 students pre-registered for Fall. He also noted that 
Faculty Association Officers for the 1976-77 academic year will be as follows: 

  President    Don Burton 
  Vice President    Robert Thomas 
  Secretary    Fred Nesbit 
  Treasurer    Lauren Frederick 
 

Adjournment: Since there was no further business, it was moved by Member Reigle and 
seconded by Member Simmons (Gaulrapp) that the Board adjourn. The next regular meeting will 
be 8:00 p.m. on Monday, May 24, 1976. In a roll call vote the following was recorded: Ayes 
Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Nays – 0. 
Motion Carried. 

The meeting adjourned at 10:00 p.m. 

Respectfully submitted, 

Arman Gaulrapp, Secretary 

  



SAUK VALLEY COLLEGE 
RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

MORANDUM 

SVC Board of Trustees 

>M� Dr. George E. Cole 
President 

RE: AGENDA ITEM #D-2a - PERSONNEL MATTERS 

DATE May 5, 1976 

The following recommendations are offered for the Learning Resource 
Center for 1976-77: 

RECOMMENDATION #1: 

The President recommends that the SVC Board of Trustees create a 
full-time 10-month librarian position. This person will have the 
responsibility of working 37 hours a week and will be allowed to 
accumulate two vacation days for each month of work and be permitted 
all of the legal holidays defined in the administrative calendar. 

·RECOMMENDATION #2: 

The President recommends the reassignment of Mr. Duane Paulsen. 

RECOMMENDATION #3: 

The President recommends that the· contract of Mr. Robert Thomas 
be rewritten to define his position as a 16-month employee with 
the responsibility of working 37 hours a week and that he be 
allowed to accumulate two vacation days for each month of work and 
be permitted all of the legal holidays defined in the administrative 
calendar. 

RECOMMENDATION #4: 

The President recommends that Mr. David Zindel's contract be rewritten 
as a 10-month contract with the responsibility of working 37 hours a 
week and that he be allowed to accumulate two vacation days for each 
month of work and be permitted all of the legal holidays defined in 
the administrative calendar. 

GEC/bg 



SAUK VALLEY COLLEGE 
,• RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

10RANOUM 

SVC Board of Trustees 

\1: Dr. George E. Cole 
President 

RE: AGENDA ITEM #D-2a - PERSONNEL MATTERS 

DA TE May 10 , 19 7 6 

Following discussions with Ron Coplan and detailed analysis of the 
experiences and graduate training of Mr. Duane Paulsen, as reflected 
on the atta6hed detailed sheet, it is my opinion that even though 
Mr. Paulsen has never been promoted to the rank of Associate Professor, 
his years of experience and graduate training place him above Mr. Thomas. 

As you can see, Mr. Paulsen has 9 years of high school experience, 8 
years at Sauk and a Master's Degree plus 38 graduate hours beyond 
his Masters. 

I feel he wbuld be most appropriately placed at Associate Professor, 
Step V, which according to our present salary schedule is $15,900 for 
a 10 month contract. This appointment will be effective the 1976-77 
academic year. He would, of course, receive the normal percentage 
increase which the faculty gain through the bargaining process. 

RECOMMENDATION: 

The President recommends that Mr. Duane Paulsen be placed at Step V, 
on the Associate Professor level, which according to our present salary 
schedule is $15,900 for a 10 month contract. He further recommends 
that this appointment be effective the 1976-77 academic year. 

GEC/bg 
Enc. 
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SAUK VALLEY COLLEGE 

LEARNING RESOURCE CENTER STAFF 

COMPARATIVE INFORMATION 

SALARY 
E EXPERIENCE ACADEMIC PREPARATION 10 MO. 12 Mo. 

DEL, DAVE* 3 yrs. , H. S. MA + 21 13,425 i 16,110 
Asst. Professor) 6 yrs. , Sauk 

I 
I 

MAS, ROBERT** 5 H.S. MA + 36 2/3 i 14,82 5 
I 

17,790 yrs., 
Assoc. Professor) 6 yrs., Sauk Semester Hours 

! 
I 

LSEN, DUANE 9 yrs., H.S. MA + 38 18,166 I 21,800 
Director, LRC) 8 yrs., Sauk I 
rrently on 12 month contract 

�rently on 10 month contract 



SAUK VALLEY COLLEGE 
RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

.. · DATE 

�MORANDUM 

5-7-76 ��() 
r,o?� 

�: Dr. Cole, Members of the Sauk Valley College Board of Trustees 

-OM: Learning Resource Center Professional Staff 
Duane Paulsen 
Robert Thomas 
David Zindel 

The three of us met with Dr. Cole this morning. At that time 
he told us that he was proposing to the Board that the three 
of us be placed on ten month contracts. We have never been 
asked for our imput concerning the LRC as it fits into the pro­
posed college administrative reorganization. It is questionable 
that a decision with such a long range effect on the total 
college can be made by administrators outside of the LRC without 
involving the professionals who work in the area and know its 
strengths and problems.· The following questions are being raised 
and offered in the hope that changes, if any are made, will be 
based on sound reasoning rather than the expediency of the 
moment. We are not fully aware of the reorganizational struc­
ture as it now stands--whether it will be an assistant dean over 
both LRC and the Academic Skills, area, a director of the LRC 
(essentially the same position currently held by Mr. Paulsen), 
or an assistant dean in charge of several academic departments 
including the LRC. If it is to be an assistant dean, it is doubt­
ful that this person would have the background in library or 
audio visual--or would be able to devote enough time to daily 
operations to be of benefit to the LRC staff or the college. 

1) There is no logical relationship between the LRC and the 
Academic Skills area. They are even physically far removed 
from one another, therefore no benefit of a pooled staff. 
Is the proposed dean over these areas merely an attempt to 
make do? If library of AV oriented, how would this dean 
alleviate the staff shortage in the Academic Skills area? 
If the background is in reading, remedial education, etc., 
how would this benefit library of AV? We would still end 
up running things, but for ten-month schedules and salaries. 

2) A profesional should be on duty on a twelve month basis in 
both audio visual and library. This is necessary to main­
tain the orderly and continuous flow of orders, materials 
selection, audio visual production, etc. 

3) With the LRC professionals all on a ten rrDnth basis, there 
would be gaps in coverage of library and A�. There is 
sufficient difference between the two areas so that none 
of us would have time to cover both areas. The result would 
be minimal service in the area outside our given area of 
training. One of our go als has always been the best possible 
ser�ice. This approach would seem to b� contrary to this goal. 
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4) It might be practical to split audio visual and library into 
� two separate entities. Each would report directly to the 

assistant dean. Budgets and all other administrative details 
would be separated. The library would continue to buy and 
maintain commercial audio visual software. 

5) Evaluation and assignments of professional staff could be 
administered directly by the assistant dean. 

6) From the LRC view, an assistant dean would add administrative 
cost, but provide little direct service benefit to students 
and faculty. On the other hand, the LRC staff, on twelve 
month. contracts, could adequately operate the LRC and report 
to an assistant dean of Arts and Sciences, responsible for 
the instructional departments, academic skills area, and the 
LRC. 

jh 

cc: Dean Bunch 



3AUK VALLEY COLLEGE 

ORAN OUM 

SVC Board of Trustees 

1: Dr. George E. Cole 
President 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 5, 1976 

RE: AGENDA ITEM #D-5 - APPROVAL OF COOPERATIVE AGREEMENT 
WITH HIGHLAND COMMUNITY COLLEGE 

The attached draft of a cooperative agreement with Highland Community 
College is self-explanatory. In essence, it allows, us to use clinical 
facilities in their district and permits their students to attend 
our Medical Laboratory Technology Program instruction without charge­
back. 

We have had very good experiences in working with Highland and I would 
recommend that this cooperative agreement be approved. 

GEC/bg 
Enc. 



AUK VALLEY COLLEGE 

')RANDUM 

Dr. Cole 

Dr. Williams 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE April 30, 1976 

Once again, we are arranging a Cooperative Agreement with Highland Community 
College. In this case, it covers our Med Lab Technology Program. 

As with our previous Agreements, this allows us to use cl.inical facilities 
in their district and permits their students to attend our institution's 
program in Med Lab Technology without charge-back. 

I would appreciate your taking this l-lgreement to the Board at its next 
regularly scheduled meeting. 

lm 
enc 
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A JOINT EDUCATION AGREEMENT 

BETWEEN 

HIGHLAND COMMUNITY COLLEGE AND SAUK VALLEY COLLEGE 

THIS AGREEMENT is entered into this 3rd day of __ M_a..-Y,__ __ 19 7 6, 

by and between the BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT 519, 

HIGHLAND COMMUNITY COLLEGE, a body politic and corporate, hereinafter referred 

to as the "Sending" college, and the BOARD OF TRUSTEES OF COMMUNITY COLLEGE 

DISTRICT NO� 506, SAUK VALLEY COLLEGE, a body politic and corporate, hereinafter 

referred to as the "Receiving" college, for the expressed purpose of providing 

additional education to the students of HIGHLAND COMMUNITY COLLEGE, specifically, 

the program in Medical Laboratory Technology, currently approved and offered by 

SAUK VALLEY COLLEGE. 

WITNESSETH: 

WHEREAS, it is the desire of the parties hereto to expand educational 

services to the greatest number of students in each district served by the parties, 

and, 

WHEREAS, the parties hereto believe this agreement should be one of the 

means of implementing the State of Illinois Master Plan - Phase III in accomplishing 

a viable method of cooperation between the Parties, hereto, and 

WHEREAS, by means of this Agreement, the Parties hereto desire to share 

programs of each institution and thereby maximize the utilization of the finances, 

facilities, equipment und personnel of each institution, and by so doing, provide 

educational services that might otherwise be impracticable for either of the 

parties individually; and 

WHEREAS, the Parties hereto believe that implementation of this Agreement 

holds great promise for further development of higher education in Illinois; 

NOW, THEREFORE, in consideration of the mutual convenants hereinafter 

contained, the Parties hereto agree as follows: 
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1. INSTITUTIONAL IDENTIFICATION 

For the purposes of the Agreement, the college district sending the students 

to another college will be referred to as the "Sending College", and the college 

receiving students from another college district will be re±"erred to as the 

"Receiving College". 

2. TERMS OF AGREEMENT 

Any educati�nal program offered by the parties to this agreement shall be an 

approved program by the Illinois Community College Board at the "Receiving" college. 

3. DURATION OF AGREEMENT 

The administration of each of the parties hereto shall confer and agree upon 

an educational program to be subject to the terms of this Agreement prior to the 

beginning of such an instructional offering, and such initial Agreement shall be 

in force for a one year period. It shall be renewable upon written consent of all 

parties, with such notification affirmed at least Thirty (30) days prior to the 

-:ermination date. 

4. AMENDMENTS TO AGREEMENT 

Amendments and/or revisions to this Agreement may be made at any time by 

mutual consent of all parties in writing. Such amendments and/or revisions 

shall be prepared in the form of an addendum agreement. The procedure for 

approval of such addenda and/or revisions shall follow the same procedure 

employed in securing approval by all parties in the original cooperative agreement. 

5. TERMINATION OF AGREEMENT 

In the event of termination, students who have entered an educational program 

shall be allowed to complete the program under the terms of this agreement. 

6. CLASS SCHEDULES 

Schedules of classes will be exchanged by the two colleges. 

2 



7. REGISTRATION 

Students shall register at the "Receiving" college and shall be considered 

members of that district for the terms of their enrollments. A student is normally 

expected to take all courses at the "Receiving" college; however, at the student's 

request one or more courses may be taken at the "Sending" college. Upon 

successful completion courses taken at the "Sending" college would be acceptable 

for transfer to the "Receiving" college for completion of the program. 

8. ADDITIONAL EDUCATIONAL SERVICES 

The "Receiving" college shall provide access to its Learning Resources 

Center and other Instructional resources for students from the "Sending" college, 

equal to those provided for any other student.at its campus. 

The "Receiving" college shall also provide counseling-guidances and other 

services that will facilitate the learning process. Courses, seminars, workshops 

and in-service programs related to any educational program bound by this 

Agreement may be offered within the district confines of any "Receiving" or 

"Sending" college With the consent of that district. Said programs may be carried 

on singly by the "Sending" ins ti tut ion or jointly by both "Sending" and "Receiving" 

cclleges. 

9. STUDENT-RECOGNITION OF COMPLETION 

The "Receiving" college shall maintain all admission records, transcripts, 

and issue any and all degrees or certificates to the students completing the 

educational program. 

10. SCHOLARSHIPS AND STUDENT ACTIVITIES 

The "Receiving" college shall be considered the home district for athletic 

eligibility and/or any other activity where the student officially represents an 

institution as well as for military and Illinois State Commission Scholarships. 
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1.1. RECORDS 

The ''Receiving" college shall maintain appropriate records for students from 

the "Sending" college in accordance with standard procedures while that student 

is in attendance in the "Receiving'' college and will provide copies of said records 

to the "Sending" college at the request of the student concerned. 

12. PUBLICITY 

Any educational program offered through this Agreement shall be duly 

publicized in the participating district catalog and other information brochures 

consistent with institutional policy or all other similar publicity. 

13. IDENTIFICATION OF CONDIT.IONS OF AGREEMENT TO STUDENTS 

It shall be the responsibility of the "Sending" college to identify the terms 

of this Agreement to their students going to a "Receiving" college. Said students 

shall be responsible for all normal operating rules and. conditions of the campus 

he is 012 at any given time. 

14. REIMBURSEMENT 

The "Receiving" college shall be eligible to file all claims for reimbursement 

for any student enrolled in their classes from a "Sending" college. 

15. INSURANCE 

Students at the "Receiving" college shall be covered by the terms of their 

liability insurance while on the premises of the "Receiving" college. 

16. EMERGENCIES 

In the event of an emergency: 

(a) proper first aid practices should be employed by the "Receiving" 

college, and 

(b) next-of-kin or designated individual shall be notiLied. 
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'.7. TRANSPORTATION 

Students shall be responsible and liable for their own transportation to and 

�rom both "Sending" and Receiving'' colleges. 

IB. EDUCATIONAL CHARGES FOR SERVICES RENDERED 

There will be !2£_ "charge back" to the ''Sending" college. The college teaching 

a particular co�rse shall count all student enrolled in that course as part of its 

�wn enrollment FTE for purpose of construction space support. 

19. TUITION 

All students enrolled under this agreement will pay tuition based on "in district" 

rates. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in two 

(2) counterparts, each of which shall be deemed an original, as of the date and 

year first above written. 

BOARD OF TRUSTEES OF BOARD OF TRUSTEES OF 
COMMUNITY COLLEGE DISTRICT NO. 519 COMMUNITY COLLEGE DISTRICT NO. 506 

Chairman of the Board 
Chairman of the Board 

BY: BY: 

President, Highland Corranunity College President, Sauk Valley College 

ATTEST: 
-------

Secretary of the Board Secretary of the Board 
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S"AUK VALLEY COLLEGE 

�ORANDUM 

SVC Board of Trustees 

�: Dr. George E. Cole 
President 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 5, 1976 

RE: AGENDA ITEM #D-6 - APPROVAL OF CONTRACT WITH 
STERLING SCHOOL OF BEAUTY CULTURE 

You will recall at our last Board meeting we deferred action on our 
cooperative agreement pending the preparation of the cooperative 
agreement involving Highland Community College and the Sterling 
School of Beauty Culture. 

Through sharing this agreement with Highland we will be providing 
Mr. Renner with a 12% increase in reimbursement for the 1976-77 
year as opposed to the 20% increase which he originally requested . 

. 

As you can see from the attached, the institution will earn approx­
. imately $12,000 more through this program than is being expended 

for the 1976-77 academic year. 

It is my opinion that this cooperative agreement with the Sterling 
School of Beauty Culture has functioned very smoothly and has been 
a profitable arrangement for Sauk Valley College as well as for the 
many students who have benefited from their training and found 
employment. 

RECOMMENDATION: 

The President recommends that the Board approve the new contract 
between the Sterling School of Beauty Culture and Sauk Valley College 
for the 1976-77 academic year. 

GEC/bg 
Enc. 



,�UK VALLEY COLLEGE 
RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 3, 1976 

RANDUM 

Dr. Cole 

Dr. Williams 

Some weeks ago, I met with Mr. Keith Renner, concerning a proposal of 

his to increase the amount of money paid by. Sauk Valley College to the 

Sterling School of Beauty Culture, for the operation of our Cosmetology 

Program. At that time, Mr. Renner proposed a 20% increase. Following 

discussions, that increase was reduced to 15%. Later in the �ek, 

Mr. Renner had occasion to meet with Dean David Emerson at Highland 

Community College and the result of that meeting was an agreement by 

Highland to participate with the Sterling School of Beauty Culture. 

At that po� nt, I re-entered the negotiations and the result has been 

a decrease in the proposed reimbursement to the Sterling School of 

Beauty Culture for the coming year. The finalized figures represent 

approximately a 12% increase in reimbursement for the 1976-77 

academic year. 

We have been reimbursing the Sterling School at the rate of $22. 08 per credi"t 

hour. The increase would raise that reimbursement to $25.00 per credit 

hour. It sJ-.ouJd be pointed out that t:his program is one that, in the past, 

has been a very excellent revenue generator for the College and, even with 
the increase, will continue to be so. Our estimation is that our revenue 

generated from Cosmetology for the period covered by the contract will be 

at the rate of $34. 35 per credit hour and I am estimating L,00.0 credit hours 

for the ensuing year. 

I, therefore, recommend your taking this matter to the Board of Trustees 

at their next regularly scheduled meeting with the hope that they will 

approve the new contract. 

I will be available, of course, for any questions prior to, or during the 
meeting on this matter. 

lm 
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PHONE 625-0247 

Dr. Ronald Williams 
Dean of Career Education 
Sauk Valley College 
RR #1 
Dixon, IL 61021 

Dear Dr. Williams: 

April 20, 1976 

In all fairness I have only one tuition rate for everyone. 

Highland Community College has offered to participate in 
a contratt with the Sterling Beauty Schbol. Th� proposed 
contract is basically the same as ours, with the exception 
of three course sections and a total cost of $900. At this 
time, .it would be easier for everyone involved if I were to 
decrease the tuition at Sauk Valley by $14.25 per student 
to be on a standard with Highland. 

My proposal for the 1976-77 School year is as follows: 

AMENDED 

Cos. //101 $204 
Cos. #102 102 
Cos. /1103 2'!7 
Cos. /1104 297 

$900 

KR/barn 

Enc. 

�· �: • . 1; 

PROPOSED @ 15�.l 

. 
1 /7 incere y ;· 

· 

$203.17 
101.58 
304.75 
304.75 

$914.25 

� , ��l /'(, ·�·-�-/ 
C·<--C �· 

O\Un -Manager 

., .:..,. �' • • • ,; ' J "J . .  • . ..  t · ., 1 H L '. J. : • .  
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AGREEMENT FOR COSMETOLOGY TRAINING BETWEEN 
COMMUNITY COLLEGE DISTRICT NUMBER 506 AND THE STERLING SCHOOL OF BEAUTY CULTURE, INC. 

THIS AGREEMENT, made this 1st.day of July, 1976, between this BOARD OF 

TRUSTEES OF COMMUNITY COLLEGE DISTRICT NUMBER 506, an Illinois Community College 

organized and existing under the laws of the State of Illinois (hereinafter referred 

to as the "District"), with its pri!)cipal office located at Route 1, Dixon, Illinois 

and the STERLING SCHOOL OF BEAUTY quLTURE,INC., an Illinois Corporation, which is 

presently located at 211 East Third Street, Sterling, Illinois, (hereinafter referred 

to as the "Beauty School"). 

WHEREAS; the District, wishes to provide cosmetology training for those of its 

students desiring it, and the Beauty School is licensed by the Illinois Department 

of Registration and Education to furnish instruction and clinical training to 

students in cosmetology and is willing to furnish such instruction and clinical 

training to students of·the District enrolled with the Beauty School for 

the program on a contracted basis for a set fee per student as hereinafter provided. 

NOW, THEREFORE, in consideration of the mutual promises of the parties,· 

each bargained for and given in exchange for the other, it is hereby mutually agreed 

as follows: 

1. STUDENT ENROLU!ENT. The District may enroll with the Beauty School 

students who meet R & E requirements and admission standards of the District as 

prescribed in the current college catalog for instruction and clinical training 

in cosmetology as set forth herein, the exact number of students not to exceed 

90 for any particular school term. The final date for enrollment for any 

particular term shall be determined by the Beauty School with a schedule agreed 

upon by the college in conjunction with the Registrar and the Dean of Career Education. 

'· 
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2. INSTRUCTION, RECORDS, ETC. The Beauty School shall provide the 

necessary instructors who shall be employees of said School and under its complete 

control and jurisdiction. Said instructor shall not be considered as members 

of the faculty of Sauk Valley College and shall not be entitled to mem}?ership in 

the Sauk Valley College Faculty Association. The college shall maintain credentials 

on these faculty members for the purpose of review by accrediting agencies. The 

Beauty School shall be solely responsible for all Workmen's Compensation Insurance, 

Unemployment Insurance, and payrolls of persons it hires or uses for instruction 

of the course� provided for herein. The Beauty School will provide instruction 

and clinical training to students as prescribed by the Department of Registration 

and Education of the State of Illinois, the District, and the Illinois Community 

College Board. The Beauty. School shall maintain records of attendance, grades, 

and hours of instruction and these shall be communicated to the college's registrar 

office. The normal college admission procedures will require .that the college 

admissions office collect certain documents as specified in the admissions area 

of the college catalog. The Beauty School shall submit to the District Registrar 

at the conclusion of each course, evaluation reports of each student by grade. The 

district shall conduct annual follow-studies of Cosmetology graduates. The overall 

administrative supervision of the program lies with the college. Representatives 

of the District may make periodic calls at the Beauty School for the purpose of 

observing and assessing the progress of the students and the evaluation of the 

instructional process and make these evaluations known to the director of the 

Beauty School. 

I 
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3. COURSES AND FEES. The courses to be offered by the Beauty School shall 

e designated Cosmetology 101, 102, 103, 104; the content of which courses shall 

onsist of the items contained in the descriptions thereof attached hereto and 

ade a part herecf by refelrence. The college shall maintain course outlines 

nd revise these as program changes warrant. The District shall collect tuition 

nd pay the Beauty School the following fee for each student enrolled at the mid 

oint in the following courses: 

COURSE NANE 

Cosmetology 101* 
Cosmetology 102 

Cosmetology 103 

Cosmetology 104 

Cr .l!rs. AJ.IOUNT OF FEE 

8 

4 

12 

12 

$204.00 

102.00 

297.00 
297 .OD 

'he student will be enrolled in only one (1) course at any period of time. *The 

ee for this course includes special supplies, materials, and reference books 

eeded by the student .to begin the ·study of Cosmetolog�1. 

4. PAYMENT SCHEDULE. The District agrees to pay the Beauty School the 

mount specified in accordance with the foregoing schedule per student per course 

�ontingent upon the student's good standing and attendance (student must be in 

1ttendance) at the established mid-term date based upon the course starting date 

·s determined by the academic calendar of the Beauty School developed in conjunc-

:ion with the college. Said calendar, shall prevail tvi th reference to the 

fotermination of the mid-term date. The invoice shall include the student's name, 

;ocial security number, starting date and ending date of the course, together 

Tith the amount due. 
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5. CLASSES AND HOURS. The Beauty School is located at 211 East Third Street, 

Sterling, Illinois. The hours of classes shall be 8:30 A.M. to 5:00 P.M., Tuesday 

through Friday, 8:00 A.M. to 4:30 P.M. Saturday, except legal holidays. The 

academic calendar of the Beauty School will be in effect, not the calendar of the 

District. 

6. REGISTRATION AND QUALIFICATION OF STUDENTS. Each student and his/her 

parent or guardian, if he/she is a minor, shall execute and file a Registration and 

Matriculation Application with the Beauty School before the beginning date of class 

for submission to the Deaprtment of Registration and Education of the State of 

Illinois, in addition to regulations of college. The form of Registration and 

Matriculation Application shall be prescribed by the School and shall show or be 

accompanied by the following requirements of the Illinois Beauty Culture Act 

and the Rules and Regulations for the Administration of the Illinois Beauty Culture 

Act and the Department of Registration and Education before a student may be 

permitted to attend or participate in Cosmetology training. 

(a) Proof that the student is a graduate of at least 
the eighth grade or,equivalent, provide 
transcripts of high school course work, a 
marriage record if female, a divorce decree, 
if divorced. 

(b) That the student is a citizen or has filed a 
Declaration of Intent (as defined in the 
Beauty Culture Act of 1967, Section 5, Par.F) 

(c) An executed form of the modified Registration 
contract delivered to the Beauty School. 

Students shall also be required to complete registration with the District in 

accordance with its rules and regulations, as specified in the college catalog. 

4 



7. RESPONSIBILITIES OF STUDENTS. In addition to any and all other 

duties as set forth herein and as required by the rules, regulations and policies 

of the District, each student shall purchase at his or her own expense and perform 

the following: 

(a) Supply his or her own white professional uniforms and 

shoes and transportation to and from the Beauty School 

and any other supplies and expenses needed. 

(b) Adhere to the rules and regulations of the Beauty School 

which are attached hereto and made a part hereof by 

reference, it being understood that the Beauty School 

shall not be responsible for any acts of the students 

while not in attendance at the school. 

8. PRIVILEGES OF THE BEAUTY SCHOOL. As an independent contractor, it is 

understood and agreed that the Beauty School, in cooperation with the District, shall have 

the right to request the withdrawal of any student in keeping with the college's 

enrollment withdrawal and disciplinary procedures as specified in the college 

catalog. Any tuition refunds to the students shall be in accordance with the 

prevailing District policy. Such withdrawal requests should be made to the Dean 

of Career Education. 

It is understood that the District is a public institution and the Beauty 

School agrees to indemnify and hold harmless the said District, its Board of 

Trustees and employees from any loss or damage, and any attorneys fees, court 

costs, and expenses incurred as a result of any claim or wrongful dismissal or 

any claim of deprivation of any instructional or legal right, regardless of 

whether such claims are groundless in fact. 
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In the event the Beauty School. closes or ceases doing business for any 

reason whatsoever, it shall refund fees to the District, on a pro rata basis, 

based upon the actual hours of instruction given the students. The Beauty 

School further agrees to indemnify and hold the District, its Board of Trustees 

and Staff harmless from any and all expense, claim or loss, including reasonable 

attorneys' fees, which may result from said closing or cessation of business. 

9. PRIVILEGES OF DISTRICT AND STUDENTS. The District' for an individual 

student or any individual student shall have the right at his discretion to 

withdraw from or cancel the cosmetology instruction and clinical training 

afforded by the Beauty School by forwarding to said School a written notice 

containing, but not limited to, the reason for the discontinuance or disconnection 

and the date it is to be effective. In the event of withdrawal or cancellation, 

the student shall be entitled to a tuition refund in accordance with the then 

current policy of the District as stated in the District catalog. 

Should the District cancel its program in cosmetology or not enroll new 

students, students enrolled in the program will be allowed to finish their education 

through continued enrollment in the remaining courses at the Beauty School upon 

payment of the Beauty School's required fees. Time for completion of this sequence 

cannot exceed three calendar years from the date of enrollment in the first course. 

Students participating in this program are eligible for all auxiliary services 

of the college and shall be encouraged in every way to participate in the student 

activities normally provided for students of other programs. 
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10. NO REFUNDS FOR SUP PLIES.. There shall be no refunds or credits given 

by the Beauty School and/or the District for "School Kits" or any other equipment 

or supplies purchased by the student or District under any circumstances. 

11. ADVISORY COMMITTEE. An Advisory Committee shall be formulated to work 

with the college and the School of Beauty for improvement of the program. This 

advisory committee shall be representative of the District at large. 

12. LIABILITY INSURANCE, ETC. Beauty School shall, during the duration of 

this agreement, maintain in force comprehensive general liability insurance in 

companies suitable to and approved by District and naming District-as an additional 

insured, protecting District from any loss, claim or demand which may arise in any 

manner from the conduct of instruction as provided for herein, "including without 

limitation, any and al). liability to third person, students, or agents, or servants 

of Beauty School for personal injury or property damage. It is understood and 

agreed that Beauty School shall not be required to insure nor be responsible 

for any claims or occur:H1ces which may arise off the premises and surroundings 

of Beauty School, or out of operation of !710tor vehicle by any student for the 

purpose of attending instruction at Beauty School. Limits of liability under such 

policy shall be as follows: 

$100,000.00 for individual 
300,000.00 for accident 

5,000.00 per property damage; 
and excess liability of $1,000,000.00 

13. NOTICES AND DEMANDS. li.11 notices and demands herein shall be in writing. 

The mailing of notices or any other instrument shall be sufficiently served here-

under if duly sent by registered or certified mail (;return receipt requested), 

addressed to the respective addresses as stated above, subject to the right of 

any party to designate by notice in writing a new ad_dress' t9 which notice must 

be sent. 

I· 
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-14. AMENDMENTS. This agreement may from time to time be altered, amended 

or cancelled in whole or in part, subject, however, to the express condition 

precedent that such alteration, amendment or cancellation shall be in writing 

and signed by the parties; and the same shall not be invalid because of the 

lack of consideration, but shall have the same force and effect as though 

originally embodied herein. 

15. PRIOR AGREEMENTS, ETC. This agreement supersedes and takes the 

place of any and all prior agreements, representations and negotiations, and 

said prior agreements, representations and negotiations are hereby released 

and terminated. 

16. CAPTIONS. The captions at the beginning of each paragraph shall not be 

cqnstrued to limit or restrict the language contained therein; it being the 

intention of the parties that said captions are employed simply as a convenient 

index. 

17. BENEFIT. This agreement shall be binding upon and shall inure to the 

benefit of the parties, their successors and assigns. No assignment by the Beauty 

School shall be made without the prior written agreement of the District. 

J.8. DURATION OF AGREEMENT. This contract between the District and the 

Beauty School shall be continuous from this date. Both-the District and the 

Be�uty School shall, however, have the right to terminate �his contract upon 

giving written notice to the other at least ninety (90) days before the date 

8 



upon which either District or Beauty School desires to terminate this contract. 

Notwithstanding the foregoing, in case of termination as above stated, 

the Beauty School shall continue its obligation to those students already enrolled, 

until those students have completed their training and are qualified to take 

State examinations. The District will pay the Beauty School for such students 

as hereinbefore provided. 

19. ENTIRE AGREEMENT, This agreement contains all of the terms, covenants, 

and conditions between the parties and no modificaitons, additions, waivers or 

alterations shall be binding unless in writing and signed by the party against 

whom the same is sought to be enforced. 

This entire agreement shall be subject to the approval of the District's 

program in Cosmetology by the Illinois Community College Board, the Illinois 

Board of Vocational Education and Rehabilitation, the Illinois Board of Higher 

Education and the Illinois Department of Registration and Education and Beauty 

School shall at all times comply with applicable law, statutes, and regulations 

a nd keep in force required licenses as provided by the Illinois Department of 

Registration ·and Education. 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and 

seals the day and year first above written. 

THE STERLING SCHOOL OF BEAUTY BOARD OF TRUSTEES OF 

CULTURE, INC., AN ILLINOIS CORPORATION COMMUNITY COLLEGE DISTRICT NUMBER 506 

President President 

ATTEST: ATTEST: 

Secretary Secretary 

(SEAL) (SEAL) 

10 



S .. AUK VALLEY COLLEGE 

•IORANDUM 

SVC Board of Trustees 

� Dr. George E. Cole 
President 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 5, 1976 

.H-/J-J 

RE: AGENDA ITEM #D-7 - APPROVAL CF COOPERATIVE AGREEMENT 
WITH ILLINOIS VALLEY COMMUNITY COLLEGE 

As the attached supporting material indicates, Illinois Valley 
Cornrnuni ty College desires a. cooperative agreement with Sauk Valley 
College in the area of Agricultural Supply & Service. 

Realizing that we are adding another full-time instructor in the 
area of agriculture and that apparently Illinois Valley has reduced 
its instructional offerings in this area, I feel it would he to the 
advantage of both community colleges for this cooperative agreement 
to be implemented. 

RECOMMENDATION: 

The President recommends that the.Board approval the cooperative 
agreement with Illinois Valley Community College in the area of 
Agricultural Supply & Service. 

GEC/bg 
Enc. 



,AUK VALLEY COLLEGE 
. " 

"RANDUM 

Dr. Cole 

Dr. Williams 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 4, 1976 

Enclosed is a request for approval of the Cooperative Agreement between 

Sauk Valley College and Illinois Valley Community College, in the Agricultural 

Supply and Service Program. 

Illinois Valley Community College has recently disbanded their program and 

due to our ongoing relationship in the Health Programs, they have come to 

us for this program. 

I, therefore, am requesting that you take this Agreement to the Board of Trustees 

at its next regularly scheduled meeting for the purpose of approval. 

lm 

enc 



COMMUNlTY COLLEGE 

;:;;JRAL PGUTE ONE OGi..ESBY, !LLINOIS 61345 

TELEPHONE 815-224-6011 

April 12, 1976 

Mr. Ron Williams 
Dean of Career Education 
Sauk Valley College 
Dixon, Illinois 61021 

Dear Ron: 

Per our conversation of Friday, April 9, I am transmitting 
three (3) copies of a cooperative .agreement covering your program 
in Agricultural Supply and Service. Would you institute action 
by your administration and board for approval of this agreement 
at your next board meeting? Upon approval of your administration-­
board, we will seek approval of our administration--board. Please 
return the signed three (3) copies. 

Many thanks for your assistance in this matter. 

RGB/mv 

Sincerely yours, 

�j�Q1 Qc,J:f2::1 
Roi�rt G. Backstrom 
Associate Dean of 

Career Education 

Encls: (3) Ag. Supply Agreements 
cc: Dr. Wisgoski 

Dr. Alston 
Mr. Borio 
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BETWEEN 

ILLINOIS VALLEY COMMUNITY COLLEGE AND SAUK VALLEY COLLEGE 

This Agreement supercedes the previous Agreement executed on the 

day of , 197 
-----

---

Any previous agreements and/or amendments. are terminated as of the 

effective date of this agreement. 

THIS AGREEMENT is entered into this 10th day of _ _ M_a_y __ , 197 �. 

by and between the BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT 

NO. 513, ILLINOIS VALLEY COMMUNITY COLLEGE, a body politic and corporate, 

hereinafter referred to as the "Sending" college, and the BOARD OF TRUSTEES 

OF COMMUNITY COLLEGE DIS TRI CT NO. 5 06, SA UK VALLEY COLLEGE, a body 

politic and corporate, hereinafter ref erred tb as the "Receiving" college, for the 

expressed purpose of providing additional education to the students of ILLINOIS 

VALLEY COMMUNITY COLLEGE, specifically, the program in Agricultural Supply & 

Service, currently approved and offered by SAUK VALLEY COLLEGE. 

WITNESS ETH: 

WHEREAS, it is the desire to the parties hereto to expand educational 

services to the greatest number of students in each district served by the parties, 

and 

WHEREAS the parties hereto believe this agreement should be one of the 

means of implementing the State of Illinois Master Plan - Phase III in accomplishing 

a viable method of cooperation between the Parties, hereto, and 

WHEREAS, by means of this Agreement, the Parties hereto desire to share 

programs of each institution and thereby maximize the utilization of the finances, 

facilities, equipment and personnel of each institution, and by so doing, provide 

educational services that might otherwise be impracticable for either of the 

parties individually; and 
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VVt-tLl-(Ll-\.0, [(l!:J 1'(!.l Llt-.?..;, 1�:c1 t;u; u;.::1..Lt..::Vt� u1(;.L .t1t!.1.111.;:1l·.•:...-1�····•·.Lv11. � ....... , .• lL·-' .I. \ ·-·;l. · ....... , . ..  _ . ...... 

1. INSTITUTIO:\IAL IDEUTE'ICATION 

receiving st1Jr:;ni:'.:; L:.;r-r1 another college d�.-:; c;ct will be rcfe:cred !·:::. .�'.3 th8 

apprO"'Jed program })y tb.e Illinois Corn:11u�ity Collc:-r;e f3o:-ird at the 0 R-2c0i-..ring11 

college. 

------·---

an educational pro;rr::r1:: to b:: subjec� to the terms of this Agreement p�-ior to the 

beginninr; of such an i.nstructirJnal of.fer.in'], and sG.ch initfal Agreement sh2ll be 

� f .,..,.,,- :.: r a 0 -\ .. .,,..,.. p··r'· _, ·Tl- ... 1 ·--11 l ..., r-- · ···.a-�· -:..,,;_,'la -ror ., ........ ;"-�.-, ....... , ..... . ,......,ro�-....,-"" ..... .c 11 .. d1 _Q.1. t,..,. e10 :le. yecu .. _ ;:�.lQ1._l • .!.L .::d10:::� .... UC: .i.. ,_..1.1.· .... 1./Vc.:.u · ...... U.tJ: -1.,:, ·.;./.._.L1_r .. :.:..,1t 1 ..... -.J � .i.�·, ._ l !.L V.!.. ..3. _ 

( 30) days prior to the 

termination date. 

4. AMENDMENTS TO AGREEMENT 

employed in securing appro1.rc1i by ull parties iri the original coopcrutive agreement. 

- 2 - ' 



In th·:: e';ent cf t<::rmi,1ation, stuci:.::nts vvho h,:rve entered 2n eclucdtio/1at progrdrri 

6. CU\SS SCHEDULES 

Schedules c;f cl2s:.;�s will be exchc)_fr; ::d L:/ th';; two colleges. 

members of thdt di.:;�:ict for the terms 0£ U·:_·,;ir enrollmeni:s. A st\.<�ont is normally 

sttccessfti.l completion courses take11 at tb.G j1Sendingn coil-:::ge ':voulcl b? .. 1cc2;Jtabl0 

. 
. . 

for transfer to the nReceiving11 college for completion of the pi-og:'."o.m. 

8. ADDITIONAL EDUCATIONAL SERVICES 

Th� 11R:::ceiving11 colleJe sh=lil provir:!e access to its Le�rnin'J Re:�soui-ces 

Center anj other In.struction:il resourcc�s for students from th.8 11Sending11 co!.lsge, 

eqt1cl to tlicse pro�1id2cl for a11y either stt.!deri.t G.t its c2rnpLts. 

and in-service prog rams related to any educa.tioncil pro<;F.::irn bound by this 

colleges. 

9. STUDEl\IT-l(t:GOGNITION Of crn/lP LETiON 

The 11Receiving11 college shall mJ.int.J.in all ad mis sion recoi.-C.0, trcrnscripts, 

and issue any and all degrees or certiflci1tes to th\� students compkting the 

cduc::J.ti.on::i.l proqram. 

-- 3 -



institution as v1ull Cl.S fo�- military ana Illfr.ol:; Stu.t:� Co:nrniSSL0!1 Scholarships. 

11. RECORDS 

Tl:e 11Receiving11 coll09e shall main-::ain appropriate r·ecoHls for s:ud21:ts from 

the '' Send ing" coll2ge: i.rL CJ.cc'Jrdance with stari_d,J.rd procedures whilE: t!::�t s t:.tdent 

is in 0tt2ndc.nce in the u.::zeceiving" collfr;:re u.nd vvill provide copie s 0£ s.::.�·j r<:;c;c)rds 

12. ?UBUCITY 

bl• ' rl '  L' • '  ' t' 1 '  ' ' ' ' 1 ..J t' ' � c '  ' ' pu. i1c1z·2� in '�i-"29 pcrI1c1p .. ::. i119· ci1sa:r1ct ca.ta. _og anu 0 .. 11.er ll1L:Jrrn2.tlOD 1Jrocnt.tres 

· consist·=�·1t with institution::tl policy or all other similar 9ublicity. 

It sf1ull }.:�,e the responsibility· of th.e 11Sei1dir�g14 college t:J identi£�, tl1.� terc�s 

of this ArJr2ement to their students 9oing to a "Rcceiv.ingn college. Said students 

shall be responsib 12 for all norrn::l operating rules and conditions of the car:-!pus 

h2 is on at c.ny give:i. time. 

14. REE;IBURSEMENT 

The "EeceLvinc;" colleg,� shall be eligible to file all cl:-1L:1s fol· rcL-nbtu-sement 

lL-::.bility insurance 1,.vi1il<.� on the pn�mLsi�S of tl12 "H-.:ce:iving" collerJr�. 

- 4 -



(a) [)f(.)per first aid pruc'ciccs sh.:�ulcl be e:nploycd by the "Rec:c·ivir:J" 

college, and 

(b) r::::-xt-of-kin or dcsi·Jnatecl individual shall be notified. 

17. TRJ.\.NSPORT ATION 

Students shall be respor..:>ible c.nd liable for their ;JiNn transporation to e.ld 

from both "Sending" and "Receivin911 coEeges. 

18. EDUCATIONJ:i.L CHARGES FOR SERVtCES RENDERED 

T h2re will be nc "charge b2ck11 to the "sending" colleJe. The coll2ge t�3.chL�q 

a particul2r cou1·se shall count ;:ill students e:!rolled in that course c.s pa.rt of its 

own enrollment FTE for purpos2 of construction spa.c2 S'.ippon. · 

19. Tuition 

All students enrolled under thi.s agreement 1nill pEiy tuition bcised on· 

" in dis trict11 rates . 

- 5 .. 



BOARD OF TRUSTEES OF CO�;\MUNITY COLLEGE 
DISTP.ICT NO. 513 

By: 
Chairman of th2 r3�..:J.c-d 

By: 

Attest: 

B0-1\R.D OF TRUSTEES 01' CO�'/IMUNIT"f Or.)LLE:GE 
DISTRICT NO. 506 

By: 

By: 

Attest: 

Chair;nu.n of the Bcarcl 

·-----------·-----·· ·---

President, S2:i.uk ValL�y Colle()f: 

---------·· . . .  ..,..._. __ 

S ec:cetary for thF; Bo.:i.:·ct 
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)AUK VALLEY COLLEGE 

•ORANDUM 

SVC Board of Trustees 

�: Dr. George E. Cole c.�.e 
President 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 5, 1976 

RE: ADMINISTRATIVE REORGANIZATION - AGENDA ITEM #D-8 

Attached are some revised organizational charts which indicate 
graphically the placement of the proposed assistant deans. We 
are proposing that three assistant deans be hired along with two 
directors. One of these positions would be a replacement of the 
existing Learning Resource Center Director's position, with added 
responsibilities. 

Two would be new administrative positions currently not existing 
within the institution and the two directors positions would be the 
upgrading of two individuals on our instructional staff. The two 
directors would be 2/5's released time for administratiori and would 
have 12 month responsibilities and would not be eligible for Faculty 
Association membership. 

I am in the process of computing the cost of this proposal and will 
have detailed figures available at our Board meeting of Monday, May 10. 
I would be more than happy to answer any questions of Board members 
between now and that time if they feel it appropriate. 

To avoid confusion and unnecessary misinformation I am limiting the 
distribution of this recommendation along with the organizational charts 

to the Board of Trustees only. 

I am of the opinion that after reviewing the various kinds of input 
that was received by both Mr. Coplan and myself that these charts 
are going to make some people upset and that there is no way a set 
of charts could be prepared which.would make everyone happy. I have 
discussed these charts with each of the deans that are affected and 
we feel it is a workable configuration of administrators and respon­
sibilities. 

RECOMMENDATION: 

The President recommends the Board approve the creation of three 
assistant dean positions and two directors positions in accordance 
with the attached organizational chart. 

GEC/bg 
Enc. 
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A:JK VALLEY COLLEGE 

•RANDUM 

SVC Board of Trustees 

Ronald Coplan, Chairman 

RE: ADMINISTRATIVE REORGA 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 4, 1976 

Enclosed please find comments that were received from the public 

in regard to administrative reorganization. 

RC/bg 



V. C. Board of Trustees 
f' R. Coplan, Chairman 

-2 North Genesee 
�rison, Illinois 61270 

April 27, 1976 

oar Sauk Valley College Board of Trustees: 

reviewing some of the present situations occurring regarding the objectives of the 
iih.ool, there seem to be divergences from the original philosophies. The college was 
�ginally established (1965) with the promise of providing students with the first 
-o years of higher education so they would not have to leave the area but could still 
cieve higher quality instruction at a rather inexpensive fee. Unfortunately, it is 
coming �ig business and em_pl)9"si.Lt_s_l;l§An�laced on technical education rather than 
ucatiori�TJ.:��den� i ".\�tviduals:;:::--Tnereis--�a·r,eedandcfeslre for both and neither --- . .  -··-. ·--- - -·· . 

-s to suffer for the advance�ent of the other. 

is the generar concensus of the concerned students and citizens that by the prcposed 
tion there is the possibility tha� direct contacts between the administratior;. and 

�hool members will be lost and thattFlere-wlif be--a--po-sslbie--cut iri. cYass-·sch.cC!ule 
-'<iref-��-- h�ndicapping

--
th� students in obtaining their educationas goals. This would 

so lead to possible elimination of departments due to the fact that boundaries will 
sintegrate. If scheduling changes occur and it's to the degree of certain basic 

�urses being offered occasionally due to class size, it will be a deterrent to future 
.udents. This may cause them to enroll elsewhere and further undermine the expecta­
ons of the board, faculty, alumni and students. 

is the opinion of the concerned students and citizens that according to the memos 
·om the depart.�ent chairmen sent iri response to Dr. Cole's administrative reorga­
.zation proposal there are more stable disadva.'1tages listed than sound advantages. 

· faculty chairmen are maintained much positive input can be provided in personel 
ttters concerning fellow staff members. The new administrative dean may be too dis­

-mt from the situ�tion to relate to it effectively. 

: faculty chairmen are retained a suggestion which may assist in efficient operations 
; to allow the chairmen to hold the position for more than one year. One year may 

·ily enable them to acclimate themselves to the proper procedures and expected duties. 

�have attached to this letter, pertaining to the proposed administrative reorganiza­
_on, some of our advantages and disadvantages as we see them. 

. . 
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THE NECESSITY OF ADMINISTRATION REORGANIZATION PROPOSAL 

I. Advantages: 
a) The only advantage is administrative control. 

(Comment - The position would lend itself to a more objective 
evaluation if the Assistant Dean had the �alifications to en­
compass all the educational backgrounds of the many departments 
of his control.) 

II. Disadvantages: 

a) Extra financial burden. 

(Comment - One factor which failed to be mentioned to our knowledge 
is additional secretarial services, office space, and office sup­
plies needed for the Assistant Deans.) 

b) Unnecessary additional administrators. 

c) Complication of a sufficiently structured system. 

(Comment - The Assistant Deans will only compound the inefficient 
communications.) 

d) The voice of the students will only have another barrier to 
overcome in order to achieve their educational goals in the case 
of unforseen problems. 

e) It now appears that administrators would have a business 
viewpoint whereas faculty department chairmen would have educa­
tional and student oriented concerns. 

£) It would be a very difficult task to acquire an individual 
qualified in all the varied areas involved. 

(Comment - The proposed salary is not justifiable to the amount of 
work demanded of the position) 

9) Another channel. for relayed information to become misconstrued. 

h) Prolonged waiting peripd of solutions from the administration 
to the source. 

i) The list of duties appear to be the duties of the dean. If 
more specifics were known it may not insinuate the dean will be 
inoperable. 

(Comment - It has been stated that there are many advantages to except­
ing the proposal, but there has not been any explanation why or how.) 

1. 
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inalizing this letter we would like to ask permission to be placed on the agenda 
the meeting of May 10, 1976. If names of the concerned students are needed those 
also attached to this letter. 

•ould like to thank you for the opportunity to express our views and present feelings 
1he board. It has been a learning experience for all of us to be able to communicate 

you and become earnestly involved in a project so b?sically important to our future 
community • 

. s always difficult to reach a solution which is satisfactory to everyone. The most 
an ask is that you have reviewed our material as well as the others and that you 

, with your true convictions in mind and do what you feel is best for the future of 
students of s.v.c. past, present and those to come. 

ik-you for your time., 

Concerned Co::r.muni ty' 
Students of Sauk 

ley College. 

ICCSSVC 

f,�
A£dAt/0' 

!�l() LU. <it� 

:OJ--n� 

(.,(__., (. /Y/cllV>-

�___/ 



QUESTIONNAIRE 

How iong have you attended SVC? And, what area are you studying? 

What was the initial reason you came to SVC? 

Did you come to SVC with the intention of ·going on with further education? 

Did Sauk Valley influence your decision in your field? 

Are you satisfied with the education you've received at SVC? 

Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what were the 
results? . 

Have you ever had a problem that you have taken to a Dean and if so, 
what sort of attention did you receive and what were the results? 

Have you been informed about the administrative reorganization proposal? 

If so, do you see any advantages or disadvantages to this proposal? 

Are you having any problems with class scheduling due to cuts in class 
offerlngfl"? 

Please specify what course. 

Signature (Optional) 

"28-76 



April 29, 1976 

ar Sauk Valley College Board of Trustees: 

.e concerned community and students were uncertain as to how many students 
.ew about the administrative reorganization and what their opinions are 
· the matter. It was decided that the best way to obtain this informa-
.on would be through a questionaire. The following is the tally of the 
-� questionaires received to date. 

Question #1; Part 2: 

Area of Study 

Agriculture 
Business 
Child Care 
Criminal Justice 
Elementary Ed. 

· General Ed. 
Human Services 

·Humanities 
· Industrial Arts 

Nursing Programs & 
Medical.Tech. 
Photography 
Political Science 
Physical Ed. 
Natural Sciences 
Secondary Ed. 
Social Sciences 
Special Ed. 
Undecided 

Number of Students 

1 
16 
4 
5 
4 
3 
1 
22 
5 

13 
1 
2 
4 
5 
1 
13 
2 
9 

(This also includes double majors) 

Question #2: 

Reason for Attending S. V. C. Number of Students 

1. Location · 

2. Financial Reasons 
· 3. Further Education 

4. ADN Program 
5. Theatre &'"ld Speech 
6. Convenient 
?. Music 
8. Parental Influence 
9. Career 

10. Auto Technition 
11. Carpentry 
12. Veteran's Benefits 
13. Draftsmen 
14. Criminal Justice 
15. NLT�Program 

22 
36 
41 
4 

4 
1 

4 
2 
8 
1 
1 
1 
1 
1 

.4 

... :.:: .. : . ' �·- '· . � � .. . --� 

'•· 



(Question #2 Cont.) 

16. Child Care 
17. Good Curriculum and 

�ood Reputation 
18. Preference 
19. Human Services 
20. Small Classes and 

Individual Attention 
-21. Secretarial Science 

22. Undecided 

Quest�on t/-3: 

Yes - 78 

Question #4-: 

Yes - 53 

Question #5: 

Yes - 79 

Question #6; Part 1: 

Yes - 36 

Question· 6; .Part 2: 

Favorable Results - 26 

Qestion #?; Part 1: 

Yes - 21 

Question #7; Part 2: 

Favorable Results - 12 

Question #8: 

Yes 49 

�2-

No - 27 

No - 57 

No - 21 

No - 70 

No - 83 

No·--· 62 

1 

3 
3 
1 

1 
1 
4 

. .  

:"' . 

Undecided - 9 

Undecided - 2 

Undecided - 14 

Unfavorable Results - 5 

Unfavorable Results - 15 

-

. t . ; 



·I 

-3-

Question #9: 

Avant ages N\lmber of Students 

1. Using present personel 
who are familiar with cur­
rent polocies . 

· 2. Delegation of current 
deans' authority and rea­
sponsibility. 

3. Less work for Dean 
Willia.ms. 

Disadvantages 

1. Financial Burden 

2. Lack of communication 

1 

1 

1 

12 

in the system. 20 

3. New deans not familiar 
. with various departments. 3 

4. More power to admini- . · . '.' ', : �. 

stration. 5 

5. Proposal nonsupnortive 
or students and faculty 1 

Question #10: 

Yes - 37 

C[uest·ion #11: 

Name ·Of Course._ "' 

Sbien6e Courses & 
Labs 
GOV 164 
BUS Lab 
PSY(Courses 

. -.� 

Human Services 
Lack of PED Courses 
Humanities 
soc 117 
r-ms Courses 
Chemistry Lab 
Shorthand 

. No - 65 

Number of Students 

1 
2 
1 
2 
2 
1 
3 
1 
2 
1 
1 

Undecided - 5 
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(Question #11 Cont.) 

English Courses @-
Art History 1 
Speech Courses 2 
Bioloe;y Course 1 
SPE 131 (Time) 1 
ECO 140 1 
BUS 214 1 
Economics Course 1 
ENG 200 and 300 
Courses 1 
SPE 161 1 
MET 205 1 
Building Construction 
Courses 1 
BUS Corrispondense 1 
History before 1877 1 
Intro to Anthropology 1 
SPE 240 3 
Nursing Field Training 2 
BUS Statistics 1 
Theatre Courses 1 

Signatures (Optional): 

Signed - 51 No Signature - 60 

tached to this tally is a questionaire and 11 questionaires that have 
en chosen to present to you as some examples of both disadvantages and 
.vantages of the students, al ong with other state m e nts pertaining to the 
:IIlinistrative reorganization. The final pole will be presented to the 
ard on May 10, 1976.because we are still submitting questionaires • 

.J.ank-you, 

�ncerned CommWlity and Students 
� Sauk Valley College 

m/CCSSVC 

. 
. 

1 . 



QUESTIONNAIRE 

How iong have you attended SVC? And, what area are you studying? 

c-:) '-tj (_ (): - ·1,,v> - ( ,; ;,.!)� /'fL{ 11,_i,__ {. J.--•) - l7 t{./l>L2-(',,, /(_ d 
� What was the initial reason you came to SVC? 

I . ,/ 1.._ 0 <7 . J I ( _ _.,C(:.-�. � -6 l"Lt--/-Y'"-(. -- C}' .. t.---;J-:;.-;;:_..:. ;-c-L c �"--'-' 
Did you come to SVC with the intention of· going on with further education? 

�")' i-·cJ 
Did Sauk Valley_influen�e 

-1 -+ '· · LJ -r L 
your decision in your field? 

�"'l-·>c.U.. .L /C,L('.c ' '- L -<-/ t !'-- ,, _j 
Are you satisfied with the education you've received at SVC?, · /  L / • t . . 

' 

• 
. . 

_
.._.. 

.� 

·-
j 

t: 

i. 

' 

�)- D · 1'<--c;.�..... - ---l-:-J(. �f J .. _,.J L ··t'-· (� 1 .. t'c •'. • ..:_ ·._. c:.?· ct<- (· Le /.': <.:- l.0 '--l--4-� - · LA.·" 
(.,' l .. · 7 :•- -/ / • - '-'- ' c· < �· !. • (. .. � . .• '- ! .-. ., .. ._ 

Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what were the 
results? 6' -1··\ i . ' ''-/ t--· . J l.} . -L·' 1) ':L·'t !--.- rn.. '/) L \_. . .; . 0._/./J_. {::L. i.. ( '- -' � ..._ .. ,......._,, I '--- 1L1,,_ •. '<J..J v'--"'-- · ( : ,, 

Q_ .C;i-i:_ >i..L.il.�'--\..· C!.�-11..C\:.'L;'- t,i..'Cl ... � Ci(.1,>/J. -'L=·z-;;;_·;; 
Have You ever had a proble� that you have taken to a Dean· and if so, 
what sort of attention did �ou receive and what were the results? 

"'fJ .t, ,.L - ·..,�:) Yu cc v..-; · .-L<.J.cl /r: �. 

Please specify what course. 

Signature (Optional) 

'.28-76 



QUESTIONNAIRE 

And, what area are you studying? 

,a�/ dt(L,k(7C,, 
How �ong have you attended SVC? 

Li�c)5 
What was the initial reason you came to SVC? 

I 4 /c: {tJ/1L /l,,:J J/'lt?{f r__-·/:V/ /2_& u 
Did you come to SVC with the intenti6A · of· going on with further education? 

,J ' 

(� 
Did Sauk Valley influence your decision in your field? 

I� 
Are you satisfied with the education you've received at SVC? 

� 
Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what were the 
results? ·� - t/ / pv<2 " -�l:;va�lfi!-[f / 2rtJcr:(!6-� 
Have you ever had a problem that you have taken to a Dean and if so, 
what sort of attention did you receive and what were the results? 

fji,(] - _,,L-:Y ttLL{:�··LI /2,,e.<J,i£-£::tc 
Have you been informed about the administrative reorganization p�oposal? 

gc� 
If so, do you see any advantages or disadvantages to this proposal? 

_ffi_:Oa ctt/tz ?Lria.c;-e-w . - �/1 t;/<-c-t,,, -1/iz.1' / ;c · c·1l'/[, ({.I-�-� , ·? (!-/ / 
/. / /. . ,_/ . /.: ' ../ ?'(/1Ja0z., £ / Zll;!J(.�-::J. c.,c·- x y-(0?:.7r . ..A.::?tlL .LY, ,�//ZC:J 

(_"}Zl�{/{'(c(- J)(i{'/J £2-.:J ,0f!]?Lt'2·7lJ[iJ;.y _ '/.J!t.l2/v --·> 
Are you having any problems with class scheduling due to cuts in class 
offerings'? 

( .. ,//'?,., () 

Please specify what course. 

Signature (Optional) 

28-76 

· �  ... ··-
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QUESTIONNAIRE 

How iong have you attended SVC? And, what area are you studying? . �I I 
/ 

J,.., / 

,-- / (/ _/ _ ,c- /' 
/''!/1- ..j.{_,.p_J.c__ �f //' c e:... �y17 /P///- /-c./ // }c /r1 <- - .:J ·y" 7 / .__,; . - If'� t ...:�·.c,(f;_ 

What was the initial reason you came to SVC'? -- £c;5//p, C:://d �c_h /JYy­
(Lc./- L£�1 y;{ //l /.)'7 /.1?{.�["J'<�, (} fS<' p;-·(�-y".rq/;J c> /:?/�,-,,',/_ � L)/),._ 

Di
_
q you come to SVC with the intention of - going on with further education? 

'l�.s. 
Did Sauk Valley influence your decision in your field? 

. Jr'c 
Are ?f.u satisfied with the education you've received at SVC? 

Yt::> 

28-76 

. 
. 

�ture (Optional) 
/ ' 

·:. 





QUESTIONNAIRE 

How long have you attended SVC? And, what area are you studying? 

d ;.es -�,r?-37 .,,,-?7£ . .:;7,,,4£"r1r. 4DN �/2�e•�;h">T . 

What was the initial reason you came to SVC? 

.41' /./ />" 

Did you come to SVC with the intention of-going on with further education? 

Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what were the 
results? � 7. 

.. / -/,1 /> _,. · ,.-., ,:-z/, . � , _,.r_� /, ...... �c . 
/� ,, ;.;. .5 .• C../ �� // c"�C<-·c-' . " • .·(·· .,-< ;_;./ /c, L. ....., <-<-·· '--· _, , l..C "--"'--'- - ·-,, ;;_,_;r 

- � � ,/ � , . . / -

Have yb("��;;
·,,.

ha�; ��·;:;� th?;�<J;o�?·�[v�z.�l;e��� ��� 
Dean and if so, 

what sort of attention did you receive and what were the results? 

-�'o .. 1 .:::/..fi-e·.?.-C.. .£--<-·'·d-c7 -··/i'v' ,__,,,--?G-><-d, c2-�-;,,r- ,_:0...-1_. . .,,...c<C:.c-;-1-.-.:::I 

.�-<--<. i,.C.. �-k-<-< «"'"{ ....-<....,A. Z-/7..-e d�:,o.----i-7?r-,e _,..-.../ J '-'<·..:::.. .�t:--'-c-C� 
/ 

Have you been informed about the administrative reorganization proposal? j/.b.::70 
If so, do you see any advantages or disadvantages to this proposal? 

V �-�-C, ·.:L-7 J .Lo� , _ _j-"'-..� _,,.-; «--e�c-<- .::z-C. «.< . .-c-7 /<-c-<·"?-<./ 
. 

� z�7-:>?->-l � 7 � /·�-� 7::7 ../.../ ��-=/- �k''/1/�/L--,rz .. /J #-7?-/-,h..,.._-� 

-?7 7 A--'u-v ·• • L . <' .·--./ · C' / .. · · / / -<---<- • '/ .:t <,..- .::</ ?..-<- ?r:.-..<.--< "/ •<-"-<.:J /i.,, _;J'...-"'l..<-�__,,,. �C- �-4?-?.-?l-<t- �:.._ C....-.,,, ,. 
Are you having any problems with class scheduling due to cuts in class 
offerlngR ·? 

?8-76 

,• 

�?2 -r..-o-··z ,;:: L < 
Signatup.ef (Optional) 



��-.£ j''�--"'"" -� .L-�c-<--�c­
.�-e _L'.�L-f..<---.,-.,_ G--s-� C � � 

..Jt:i:,,-M.;; >-b &-- "'--<:-- �he:-:> .c£�_,, 

'--/7/.,,,.-7,L{.,·-<--�?t!'�t! d-c-� �� c.4 .._A�--c� 

____.::::2-� � .-£-<--<.--> �/J;"_<,"_-;;tf_.._7 /� 
-"� ,,,<.--/ .:-...?z �-� .____,, ;;;z- �.ct.-e-�_..,.-:__._ �e-.e! p 



QUESTIONNAIRE 

Signature (Optional) 
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QUESTIONNAIRE 

How long have you attended SVC? �nd, what area are you studying? 
o2- �-<V- c�Jiurtz/ p,<J/17&u/µcellj_/c..Jjr;-- . 

. . 

Wh t th . . t .
. 

1 
.
SVC?/·}�

J
.
· 

'/11-,!"/'tA-) <--·.JW.'j �c-:lueJ.Z/0.
f2 ..

. a was e ini ia reason you came to r ��, /� 
t2'l"?d J"o /-°"-:P7-t..� f0 JZ.1-:>:p/oy-?:/'c/r_.Z/. 

Did you come to SVC with the intention of·going on with further education? 
·� · 

Did Sauk Valley influence your decision in your field? 0-x!_,·�:.)l�c�'(t6 
........&?Z.JZt�cr-1ZcJ�.f, J..l.v c::!/.i.Ll!z� ... �·� CJ' /UkdL �/?{). 

Are you satisfied with the education you've r.eceived at SVC? (_p/7.JC/J?& 
Q,,'d_.cl <2._. �/JC'-t'U..:�:U ... bU ...::c'/Je'-N _ _..._�'>J�)c,./(?/c ._/C- -a ..-L-.??�C:'J:./P'd. ,_?..-/Cj ,,r-/Zc...... a�'CL 

6-J -&:>2& z..z�....-c..-2.d --/ .?c:. -m 'l � c:..JL/ct!...J o7 u..L/.rr..z.2-;> / //./ v a.<:..t/ .. 
. Have you ever had a pro�em that you have taken to a Department Head 

and if so, what sort of attention did you �eceive and what were the 
re.s ult s? -<. J.:'. . .U (./ ·-/Jtµ..J..L Ct.:· ,;....L r£J c:'� c:-z:_;/.J a_..t :/-/?ZI ... x � .._A��',.-;·,:'.'/ u ... ?·-:>o-( 
-//CUA?- tf-& � / ?cf --/U....-:> 7>' ..I j -1'.J 4/.2 ( '-/Ul/t-:>_t-uL 0 ·:.>?al_.,·. /C §U!..a c.7 cC../. 

Have you ever had a problem that you have taken to a Dean and if so, . 
what �ort of at

,,,
ten

.
�.i�n did you r

_
ece;ve �nd what

_ 
�1ere the 

_
results? �j,:J./. 

· 

,!J./2. /c_r,'t:J c..Jt"t:7c71:Z.�62:.T?<.J O·;r;c--C:... z,,/:./_,, .....pt..z;-L,,6 .... ;;;Y.._,, <L .. ..-::..-1'-� 1,,1?t�/,;> 4_ Ji. /), ., ... / 
,, • ..x-; � .CL.r •· . . ,......__ i.L..J....,;((_.f'L/ 

!t.)(1.;; · (?c.Y.( u7t ��.CJ CZ .. ;;/'--f -rY) S.,; J? o C ...../....-x,, -/2/,.J c:."?..zz',v/ c!/CJ4U' . 
. 

. 

Have you been informed about the administrative reorganization proposal? 

--y. .. J/ . 

If so, do you see any advantages or disadvantages to this proposal? 

lf �c.e../' '-(°"..LL. Od .J-:>2.<%J?L.t:fa,?./t"l""/:!. '>.:;..-'.Z. .. t� C/ ... jO. ,....__v t"�/C·'?' h ./f:/-. J /:.cu; (../7c:..� 
�lie/ .�/)a..7 �r/?e... <-�;;t:./C/- A�«<---<'T � ?4U t::i....L... t!hcZY"Cj,L ?LJC'�C" (c;/ -f!5c. 

J '-/7�c.LA....J (f f!J .. (;J 7 <?.,.../ -?�> .-: .. fa I c'..L'7 UV c::'./ 'J-Jd .....LLJA/ & ·;1'.7217J LL/) c e!d.L/...c'hr'J _;(;y k.<>'-'.�/'.J . 
....,c,� Oa':? .?:'b72LJ�':.'7 k &-rJ.,. 
Are you having any problems with class scheduling due to cuts in class 
offeringfl ·? V/t-�/ LU. y/2..uf L�r�-

·Please specify what course. 

Signature (Optional) 
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QUESTIONNAIRE 

·How iong have you attended SVC? And, what area are you studying? 

;2 y.'1-<':>. .S'l;Jt 1· c· // ti-- ;;�/ r /l /l(�J ?: 
What was the initial reason you �ame to SVC? 

. 

-.U /} c �-.. .... ___ .._.""-"'- - (. ,____,____ t 
Did you come to SVC with the intention of· going on with further education? 

'/ _E -�· 
Did Sauk Valley influence your decision in your field? 

I 71 It/ (._1 
Are you satisfied with the education you've received at SVC? 

/L/ !) 
Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what.were the 

_re� �� ts? >< ' '-> , ;-/_:�- . . • «�<"-· :i .. : L ·'- .-. ,_ � -/�--: _ y.1 /1 ' . ( c:·'- . 1--r-\, (.. (. <-(_.l t '- - "<"( _ . .-/z-::., l C CL . - '\( ;{i - - ·<1 ./< ... : . .. c ('• - � . ) ( c l .. ;;:, /.._ ' -- ././-' -
Have y6�\ever had. a probletn that .'j_ou have taken to a De�n an'd if so, 
what sort ?f attention _<;l_�_d you receiv_e and

. 
what wer� th_� re�ul�s? (i \j .( /� c ,._ ,_ - ,,<. ' ... -. '-- . /'- ,.-f .. , /'\. --< . , �c ' . ..c._ . .. , · - -\. -�>....- ( -: ·, ·/ c----\ <"··--� . c\· 

-:-1/ · · 
.1 

-i-f -

· 

· -0:_ -

1:. -��/- ""'-..... · - / .. > :· ·· · 
- r ,..-( � \(__ L<._<"\! A. ,t -· • ..J..'.·''-. ,. _,{ �-- ·� !___ -:::�; -� "\:::· --\ ..-( /---'-' ....-i_· ..:, .. (. 1. ,..__ f: .. __ '- - , . _ \ '· . , '· {\_'_ 

Have you been informed about the administratiye reorganization proposal? 
'-J( ;) p!:.._ ·..__.:'-··'--'-<

_
\�

·
- -:i....:_.{L··'-- ��/-..... c;. '

.

\_ / , ··'--<·- ( . ). L ,._., · · ·- _,Z:>�'-'- (}'_J __ • .' · · · __ , �--i -·( 
I ' \,) . ,-� ") I ' 

'<". ·, 

. If so, do you sei any advantages o� disadvantages to this proposal� 
r") ' r (· ·· --,.---- • ·---- -· I r· 

• / <>
_ 
-,�: • --Le.,� .. _ .c x .·'" \ /2 ... ..: (___ �. �- e� "-�� L _. ... c.'-. -;:�:-x _ _  ) :.-

_
: - -::-·· /( / 

.
.. -:.._ . , ........ ��- _ �_...� 

,1;_ l .. { ,J___ A .. ---(_ .... . ._, .. \\ _.,,.: /' '/··2 ... ..:/--... -.:._ ___ • __ , _ _. __ _.,_ .�(__.,_ ....----c.. ;?-::�.<)- /. ,_ · ,  --. '\ .·c '·<---'�---I c-.-._.�--�-< \ 
\ . � /;: .. ·.�/ . / /, '-j-- I --7-= .... ·(- 1' 

/ 

�:> ,,,,·t._ c\ .--r� _ '-' _..._ _________ /l. --
_
-'-- "-\��J:J _,-[ -t..: . . - ( ._.._:--i'.. .. (..-v--._ c\!..C./:F'··'--- l ·· · '-" --- . .... · /) 

. 
�- .:) __ -· .... / :..(,-<"'·r '-

( ) ---;- / · c..-...__ . c· -c•" A _ / 
. Are you having any problems with class scheduling due to cuts in class 

offerln:7R'' \ / 
/ 

;··· -1 -r-:�:- · / ·..,.;.---,_- · .: 

;j, } . ·, ?.:>• • _ Y .�>-) . • ,  d' �/.::_ �-' --h... _ _.....-{ /�I.��-' -/� .:.. ': ·' - -- '> • --:.:'��'-. cc __ \._ 0--i- , 
(::__':-''-�-·- � -"'-'---� � .. -<----) _ _  1�-'-----'--··-"'- -� 

.

.. <··<' '- .. C'--...-- --(C . •  /!-:.(:; _.. :.-_,_) · , , . , _ / . . ,.. t - .:'\.--j 
. - .__.. 

,�/ . 
. . --- � ! __ ,,_ ____ , ( __ _ (:· ..('l_ .. ;;__..--::,,_;._. tt-��;;,:: sp

. 
::�-; :::: ·��u

.
r'.��} , : - v-�{f- ' , 

, 

�( -�_�0 'L ..
. . .i '1...j-, :_/ '---·�� , I s ! ( � 

-�-- '---(.. \.. --, ' \ '-) ') /""':" ' -� _,.. . \. -'<0 ( ...- -i ..._ -- l /·..._ \....-( I 
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QUESTIONNAIRE r 

How iong have you attended SVC? And, what area are you studying? 
�/ ,, 

·7 /L-C.·11·L..<'..-:J-.U-:.·v_L - 7( .... t,:.,.L.L.I �-t/ 
What was the initial reason you came to SVC? 

)') ·? 
/l fJ /l/. /-_./l.c'y·?-t(t. z. v·L-

i/ -
Did you come to SVC with the intention of ·going on with further education? 

tf-<-a-

Did Sauk Valley influence your decision in your field? 

{ii·�. 
1/ 

Are you satisfied with the education you've received at SVC? 
tJjJ ... t,_..::.1�C .. -{ (:: • .  -(-(_(-, ,· , -

/ � .... 
- . 

.-7 
Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what were the 

��-��c�_:} t.Y.-� ._:_ J/.;::·�=-"�11.- �2(t�'!::. :<:· : . :�·�-�;:� . .  ,_.;�·( .. (�·:�
·
.x�

(
�
�
�-���

;
-
( .�:C-�/C' -· " " )'' 

}-• I ·. t1 . 
. : - .,.· · · .  . .· · ; .. � ? '- ........ 7.·Cl·�J.t..:..\·......... · ... -v.� .. ·c.:.'-Y�L ,:·L-�-··r ... \.\.:·�-·\. "--\� "./t:··;-_. ,.;...__c ..... /.' . 

Have ybu ever had a problem that you have taken to·1a Dean and if so, 
wi:?-; sort

,. 
�f atte�t �on did yo�

--
receive 

, 
an

.
d wha � were __ ��e

. 
res ul ��?. . ...

. 
�- .

.
. { 

�"--·,_ · ( ...... '- '..-.··,.(· l1_ -l�:J.� .... tl.. . ..Jf-C. � ��--·"' --�< - -i ...... ,. # �-� ... !-C�:-1 _c.... ... �-l(_ -.:':.-:.·- (f.. .. ri.c� .. /....�<.--�· .. . ,.,-........ '!/(. -
;'./ / ·l . / -� 

Have you been informed about the administrative reorganization proposal? _.J16'--· 

Are you having any problems with class scheduling due to cuts in class 
offering�·? '}-l__._{,:.- -

Please specify what course. 
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QUESTIONNAIRE 

How iong have you attended SVC? And, what area are you studying? 

�I ,, c e h / / J 3 13 !.<. .s I l'I e 5 5 
What was the initial reason you came to SVC? 

-,- ·-u ,, ,111 d n 1: t: f' .... I "" ,., c_., �, .... ,� co"./ 
/0 be."i''"l wark Of\ a Dd ,,., s o.. -C15:+J .. IJ..e· ,qc ;1eve1 .. �" J 

Did you come to SVC with the intention of· going on with further education? 

�e5 
Did Sauk Valley influence your decision in your field? 

' ,, fl /t)o-t r- a "j 

Are you satisfied with the education you've received at SVC? 

� .(2 s; 

Have you ever had a problem that you have taken to a Department Head 
and if so, what sort of attention did you receive and what were the 
results? Fore; o.::-'.: � -1 h .... c 7"' f .;.' s (' , .. ; ;_t -� ; ., ·� :'r: � h .... ��· r·;.1,._/,.

,
':i

_
i. .. ··'.:·.·.�· 1 ••. :/ .-G�._ .. :-:1111_�,:,;� :.:,;·},'.;_;; .c a_ I I"\ C t 1"'* .f e �, �· .:_ 'r' • •  ; 1-' r" . ..!. ', 

· 
. •• • •. 

· 
.. - · - . f ht, ··'· �� ;::, ,,. .. : .... . ··. ·� ... I . .,. -

.• :. ·J ·� �' .. ' '  ·...:. � �· .J. . 
-� .. _ . 

. 
Have you ever had a problem that you have taken to a Dean and if so, 
what sort of attention did you receive and what were the results? 

�I;�� '�_t·e:':.;;(, "���:;,·. c -�"";·::,·;':;:: .. :��.·,\;:;;::;;, .� • 

· •· ··::: · " 
Have you been informed about the administrative reorganization proposal? 

If so, do you see any advantages or disadvantages to this proposal? 
I\ J J'J " · • 

,
.1 :_ j ; ;1 t' i; ;_e i. r-· Pr'// r.) 

,.,, CJ. t), I I . v I_; -
. .  r n .J. r'l I\ j-;.:.:< r i.,.() c: \: >: ---

U.s . ... � flHS«" 1· •• -t ?' .sor,.dl L'J�� a:rt: l<J('r/�<.:etv •. f;�' :.:�\·�t$<;':,.�:i:.�t.-5 '

,

· .. · - , . 
o _, ··· 1 1 i · · c :- I - ·  �'<. """ Jr St!!cic,r: (f1fF�·';·c·1�� 1c..:-.·!:il.r::�-:· 

f,;1..vy,1i1� .,... 'J.JitP\ �it.rrtr-!. p01:-....·-.,; /JoA.->PI'�"'" ... �1 f' �t'p�·�;,-�' --"'1j".-: ... ... 1i.,., 
n r ·� ; --:-, .• 1· I� 1, "''r; t i.-t '  · · / . .-..·�_, .• _ ,'-.· ":!.., .s���·,-:.-·: · 

v.tlf£·:;. ;f�.rct> • . -:-_.� • \ .. -,· .-"·,, .-e.:. ·�, -�--· (.,,. t:·a •·· ;. 
. 

· . . ·. ..... .J .· -·� 

- . \ I , - ., ,. - ..... -
£'. r?�r - '11L1- ro�(,1(''( ;;.-!:r:...C.�<7;,z ,.tr',•:Sl'I: :i('t1_rt[ Vt.(i-.· ..• 11·.c

"
·:
'·1'.:::..' -

O. r.d ,..... f!· 1 i.i , "'" i ·; ·i '""/' :,;·�: . � .· .c 

Are you havingw�ny problems with class scheduling due to cuts in class 
offerlngfi �? 
I!? ,--·7 7 / : I 
l/?t" - /;�<.; 7../U • 

.n("r,., <"'rl1.1IJ)'1�-: wCJ..,S t:.- -, - '1 "'-· ""' - ... .._ '-I .--i.,. I " :· -...:) Oflie"<w•t.e r • ., prclcl<en15 1 r.··i".1 �).,r,,·r; '1�:7'YS 
Please specify what course. � ··· 

Signac.ure (Optional) 
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QUESTIONNAIRE 

�ow iong have you attended SVC? And; what area are you studying? 

:;; ... � 
What was the initial 

� o-tffe� 
reason you came to 

Jj � �.:__��:f.:..�-

I 

� 
SVC? 

Did you come to SVC wi th the intention of· going on with further education? 

� 
Did Sauk Valley influence your decision in your field? 

� 
Are you satisfied with the education you've received at SVC? 

" -.:::::t � /j /J .v,/) ....,,.. - A . 
�;)- ) .($" ......::J' �r:_.:...�.:;..Y .. ..,..,-.. �·-··· � ..... �,.;-\, �. ,.(LC •. .:?.O:..:'.:..o·y--\ OS'.•j\,.:O .c:..-� ····'"" ···"-
� � . � � 

Have you ever had a problem that you nave taken t5 a Department 
and if so, what sort of attention did you receive and what were 
results? 

-r .r] .� iJ -·· -':'--,. "" �·""' . _ -�·- _: __ t. 4 . .t. �·�:-">\�·-·;;; , �t.> n2t:� Ce· ...... ...:..•:· j::,.,<..,... .. <::-.�·t.�,->-C'. ,,.,_,"··· ........ �- -�-..... .,,.. ·--(..1 I <.: 
/:...c � ::.v �-•::n1 ·'"(·,::. 

• 

AfW.:,-,,v..)--::_J /,) 
Head 
the 

Have you ever had a problem that you have taken 
what sort of attention did you receive and what 

to a Dean arid if so, 
were the results? 

Have you been informed about the administrative reorganization proposal? 

�� 

': . 



I 
. .  

' 
'. 

I • 

QUESTIONNAIRE 

How ��ng have you �ttended SVC? And, what area are you studying? 

J_ lAA1 . /vlu� � G 
What; was 1ihe init�al reason you came to SVC? 

to .st Ll cl f l0l lL� i C, 
Did you come to SVC with the intention of· going on with further education? 

y e__r 
Did Sauk Valley influence your decision in your field? 

f es 
Are you satisfied with the education you've received at SVC? 

Ye� 
'· Have you ever had a problem that you have taken to a Department Head 

and if so, wha
1
t sort of attention did you receive and what were the 

results? �� . 
Have you·ever had a problem that you have taken to a Dean and if so, 
what sort of attention did you receive and what were the results? 

�I � 

Have you been informed 

(es . 
about the administrative reorganization proposal? 

If so, do you see any advantages or disadvantages to this proposal? 

d/J'tlt'{ Vc'-il ta a f' J - . clept. )i QA. l lU ,, vL {cf' /l t I re q I fY /\t�ov�; who..T l)c'{q lc'"'._<j ""•'- 111. t!'i'. ft/let.fie_ /Jepf. 



QUESTIONNAIRE 

How iong have you attended SVC? And, what area are you studying? 

s s �w / �� /ff-;s-b-1 
What was the initial reason you came to SVC? 

J-<r �;1�CLcto 
Did you come to SVC with the intention of·going on with further education? 

� 
Did Sauk Valley influence your decision in your field? 

.

Are �tisfied with the ed�cation you've received at_ $VC? -t.fa · 

'---YLc- / ,)- Ld-:t .tLa- ·-t;lfU-u..t,,� J ..-l.lla:v,,t!± ?�1 ·-=L·J q-!./(_u-uo �./V\:::i.-LrYL _ _:;:c:7L.a.:f/ .;:_- v�d.. .-<'.� ._AH--1._h-&>J ;,5--'.) '- -L--.) 
Have you ever had a problem that you have taken to a / Department Head . -

and if so, what sort of attention did you receive and what we�e the 
results? 
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SA0K VALLEY COLLEGE 
RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE April 30, 1976 

MORANDUM 

Ron Coplan, Chairman, SVC Board of Trustees 

(Jg_,v""I 'f;i,ity; ·)M: Jerry Mathis, Humanities Department Cha·irperson · 

J 

Enclosed is the copy of the Humanities Department response to the dean's 
request for our opinions on the proposed administrative reorganization. It 
was not included in the packet you previously received, because we had 
received the request only two days before we were to leave campus for spring 
vacation. The department was unable to arrange a meeting in that time to con­
sider the proposal, and we had to wait till we all returned from vacation in 
order to hold the meeting. (This was the first that any details of the pro­
posal had been presented to us or our opinions had been solicited on the 
matter.) 

We hope that these few brief conunents can be helpful in evaluating the pro­
posed reorganiz�tion. 

jb 

1. 



Advant.3.qos: 

There is more chance that the administration will draw upon the expertise 
of the faculty when making decisions about academic programs, etc., than 
there is with the proposed organization. 

Disaa'va.:.�taqes: 
-

-

Elected chairmen do not have support of administration. Their nositions 
are d isregarded because they are "teachers," even though it would seem 
that their professional expertise would make their viewpoints particulaily 
valuable in making decisions on acade�ic questions. 

Deans assign chairmen duties, such as planning scheduling, and after the 
job has been done the dean rearranr,es the schedules , duplicating the 
effort and confusing the programs that have been worked out by the chair­
man with the members of the academic area. 

The deans are not able to complete a thorough evaluation of the sta ff. 

It is said that chairman are not on hand over vacations to make decisions. 
Is it advisable or appropriate to make such decisions during vacations 
when all the staff expertise is.away from campus? Scheduling is planned 
during the regular semesters, when chair.men are on campus; department chair­
men are always present at registrations . 

. 

. 
. . 

• .  



PROPOSBD DEF!1i-:";.TI'fE!i'l.'i'.T., AD:�!IfiIS'.l'l?.N!.'IO'N OPG':1J!IU:.'.!'ION 

�rtages: 

Would it be pOssible to establish a policy that tenured faculty need only 
be evaluated by the dean once every three years? Then he would have to 
evaluate only 1/3 of his staff each year, thus:making his task more manage­
able. This would be a more efficient use of his time. 

There would be an even greater chasm between administration and faculty. 
The chances would be even greater than at present that the academic 
expertise of the faculty would be disregarded in matters of educational 
policy. The tendency could well be that decisions would be made on the 
basis of administrative convenience rather than of the value for the 
students. 

The role of the "Assistant Deans" is not clarified and limited sufficiently. 
Merely to assist the <lean in all his responsibilities does not seem the 
most efficient use of administrative time and effort. 

There is no security for Assistant Deans, so that they could make indepen­
dent decisions. If their positions on a question disagreed with their 
superiors', they could be dismissed from their jobs on the basis of 
opinions that might ultirnatley prove to be correct. 

The proposed plan would add more administration to the institution; these 
staff members are "unproductive." 



SAUK VALLEY COLLEGE 

Ronald Coplan, President 
SVC Board of Trustees 

Dear Mr. Coplan: 

R. R. l Dixon, Illinois 61021 /Area 815 284-7711 

April 27, 1976 

I understand that you have requested that written comments and questions reoardinq 
the proposed administrative reoraanization be directed to you. Since I arn the 

· 

Chairman-elect of the Social Science Oeoartment for the forthcominq year I have 
decided to make some comments reaardinq this proposal. 

I have been unable to find job descriotions for the positions beina proposed. 
Perhaps such descriotions have been orovided to the Board, hut the current depart­
ment chairmen, to the best of rny knoHledoe, have not seen them. Conseauently, 
comments hy current chairmen reaardino this nrooosal are scme\•1hat sneculative 
and it is difficult for me to make substantive comments in this area. How is 
it possible to evaluate the merits of this proposal without a clear understanding 
of what the people occupying new ad�inistrative nositions will be exoected to do? 
I am also unable to find specific Board authorization for the fourteen Deoartment 
Chairman positions that we currently have. I would� ho\'1ever, like to comment 
regarding the assumed financial savinqs to the institution and the implications 
for faculty evaluation resulting from thi� orooosal. I will limit my remarks 

·to the Social Science Department� 

I feel that the projected dollar savinas indicated in this proposal is inaccurate 
in the case of the Social Science Department. In my case, I would be doin� my 
duties as Department Chairman for overload pay or 1/5 released time per semester. 
Since I am the only sociolooy teacher at SVC I will be teachin9 all socioloay 
students in either case. That is, the number of sections of socioloqy I teach 
is irrelevant in terms of credit hours oenerated. If I teach 200 students per 
semester, it makes little difference whether they are tauqht in four or five 
sections. If I am not a chairman I will teach an extra section of socioloay, 
but will teach no more students than if I tauqht only four sections. The �ritical 
issue in terms of revenue aenerated by teachers is credit ho11rs tauaht, not 
sections tauaht. If there

�
is a 10% increase in students next year I will 

probably teach 103 more students but I will still be teachinn only five sections 
per semester. Even if I take overlqad na� rather than released time, which is 
what I oropose to do. the cost to the institution amounts to only $675 oer 
semester. I would be teachina no fewer students. I consider the current system 
in the Social Science Department to be a haraain for the institution. I am not 
certain whether a similar situation exists in other departments in the Arts & 
Sciences area, but I suspect this to be the case in at least some departments. 
In any event, this should be investigated befo�e the current proposal is approved. 

1. 



. In regard to evaluation, it is my belief that the Social Science Department has 
an excellent faculty and that annual evaluation by the aciMinistration is a waste 
of time and money. l·'e have a 11 been at SVC for a number of years and the chances 
of hfoh turnover is minimal. Hhy not desion an evaluation system which focuses 
on the problems that exist rather than evaluatinq everyone in the sarr.e way and 
to the same deciree? For examr.le, I suqqes.t that tenuri::d faculty be evaluated 
every third year. This sten alone would re<luce the !Jean1s ,,.,orkload re0ardinq 
evaluation bv two-thirds with no financial cost to the institution. The extra 
time created could be used by the Dean in doina a really thorouqh job of 
evaluatinq non-tenured faculty and those few tenured faculty for whom problems 
of performance may have developed. 

Thank you for providinq an opriortunity to coMmunicate on this matter. Good 
luck with your deliberations. 

Sincerely, 

George Vrliel 
Assistant Professor of Sociology 

. 

. 



SAUK VALLEY COLLEGE 

R. R. l Dixon, Illinois/ 61021 Area 815 288-5511 

OFFICE OF BUSINESS SERVICES 

Mr. Ronald Coplan 

307 S. Clinton 

Morrison, IL 61270 

Dear Ron: 

April 29, 1976 

Re: Administrative Reorganization 

Since you extended an open invitation for comments relative to the 

administrative reorganization I feel that I would be remiss in my 

responsibilities to submit nothing in reference thereto. Though the 

circumstances of this situation might defy accurate analyses and pro­

jections 1.,hich would require more hours than are available, I do feel 

that many things can be learned from the past. I concede that the 

past should not necessarily dictate decisions for the future, and 

that in order to be a progressive community college one must look 

to the future, but also should learn from both the past and the 

present. 

I would like to indicate that there are only limited hours in a day 

and certain functions must be performed within an organization, and 

that if needs dictate the addition of staff, it stands to reason that 

staff should be added where necessary in order for the institution to 

function effectively and efficiently, and I believe this to be true 
whether that staff be clerical, custodial, faculty or administrative. 

In returning to the past I would like to return to the 1972-73 fiscal 

year in reference to administrative, clerical, faculty, and building 

staff, and refer to you the trauma and upheaval which occurred in all 

segments of the college in reference to staff reductions and budgeted 

dollars. Politically speaking I also want to indicate that as of this 

date, all reductions have been restored and increased, with the exception 

of the reductions in the business and building operations. 

In direct relationship to the administrative reorganization I would simply 

like to express the following concerns and observations as representative 

of my opinion and possibly to help offset some comments by others which 

I feel have been based on invalid suppositions leading to questionable 
conclusions. 

1) It frequently has been indicated that staff evaluation creates. and 

involves substantial amounts of time requirements. Indeed staff evaluation 

does require time. It also appears to me that the issue of staff evalua­

tion was grossly exaggerated last spring in reference to student evaluation 

-1. 
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of faculty and yet it appears to me that the Instructional Standards 
Committee was cooperative and diligently attempted to work out a 
:r;easonable solution to this problem. Most certainly the full administra­
tive evaluation of the tenured full time faculty is neither necessary 
nor desirable on an annual basis since many staff members have many 
years of service prior to Sauk Valley College and many years of service 
with Sauk Valley College. I am aware of no college that grossly 
emphasizes full annual evaluations for all its faculty. Most suffice 
with periodic evaluations but place much greater stress on untenured 
faculty and faculty where reports from various sources indicate a 
problem. 

2) I have also heard it stated that the students would gain from this 
reorganization since the department heads that are the best teachers 
would be returned to the classroom. I seriously question the legitimacy 
of this claim since many department heads have been rotated on an annual 
or a bi-annual basis during the past three years, and it seems inconceivable 
that this is the year we have landed on the best teachers to be our depart­
ment heads, or that the department heads were necessarily the best teachers 
during the years when the positions ha�e been filled by different persons. 

3) In the letter presented by the Faculty Association a reference was 
made to the content of the last North Central report (Exhibit A), which 
indicated that we would administer the instructional program with two 
deans, seven department heads at one-fifth released time, and one nursing 
coordinator, at a cost approximating $89,000. The most recent report 
submitted in justification of the reorganization has indicated that we 
are operating with two deans, one assistant dean, one nursing coordinator, 
and thirteen department heads employed on a 12-month basis at a cost in 
excess of $140,000. Any implication of not having grossly increased 
instructional administration, particularly in terms of time availability, 
is clearly refuted by the foregoing comparisons. It has also been 
indicated that additional staff would be made available at less expensive 
dollars were they to be on a part-time basis. Dependent upon who was 
employed and whether or not our current full time staff, including 
department heads, would be less expensive or more expensive, would be 
highly questionable, since our overload pay for our full time staff is 
identical to the salaries paid for our part-time staff, dependent only 
upon rank and qualifications.. Many of our full time staff members will 
have received overload or tutoring pay during the current fiscal year 
approximating $28,000. 

4) The dollar figures for the· historical classifications at Sauk Valley 
College, as well as the number of personnel in those classifications, 
were previously submitted with other data related to the reorganization. 
I think it important to indicate that I feel some explanation on the 
number of administrative· positions (Exhibit B) would help to clarify 
the comparisons of previous years with the current request. If I 

were to read the reorganization report without this data I believe I 
would reach the conclusion that the number of administrators in the past 
years were no greater than the current request. 

1. 
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I also feel, quite naturally, that my greatest concern revolves around 
fund availability to Sauk Valley College. We have now absorbed into 
our operating budget $100,000,000 in assessed valuation and have in­
creased tuition twice ($1.00 per hour each time) during the past three 
years. In my opinion we are faced with uncertainty in both the areas 
of enrollment and State Aid, and were either of these factors known 
it conceivably might adjust a sincere hesitancy to substantially increase 
fixed costs of an unproductive nature in a controllable category of 
expenditure. Are the increases projected really there in veterans and 
in the number of high school graduates? 

Very truly yours, 

Robert Edison 
Dean of Business Services 

RE:fsb 

Encls. 

'' 



# total hOUrS produced ($55,353 by 81 = 683) I We emerge 
with a class credit hour cost of $fi83 or a cost of 
$2049 to teach a three - credit course comp artcd to an 
average cost of $675 for a part- time teacher of about 
$1300 for a full- time teacher. In my opinion the 

· 

utilization of highly paid administrative personnel 
to teach on a shared- time basis is a false e conomy . 

The cost of the proposed reorgani zation could be com­
puted as follows: 

Two deans at about $22,000 each = 

7 departnent heads @ 1/5 released time or overload 
· 

plus surnmer overload = 

Nursing coordinator 

$ 44,000 

25,000 
20,000 

... 

A 

$ 89,000 --

Present cost $ 161,700 
Less releas ed time teaching 30,SGS 

$ 131,135 
Projected cost : 89,00o_ 

Net decrease in c.C.ministrative cost : $ 42,135 

This proposed reorg�nization wou l d eliminate one layer in our exist­
ing org a ni z ational structure. Most administrative theorists feel 
that fewer layers fc::cili tu.te ccr:-:.mu:nic2.ticn and C!screase the prcb.;'.­
bility of goal distortion. This proposed structure would pernit 
faculty to communicc.te directly with deans on a one-to-one basis. 
Major decisions affe cting each departGcntal area such as budgets, 
schedules and st a ff utilization \·rn-..ild be heavily depenci.cnt upon con­
sensus recommendations made by the department to the dean. 

• The proposed reorganization wculd accomplish an improved coherence 
among the-.administra tion and college. The president and all other 
administrators would be evalua.ted in terms of college objectives . 

Their job descriptions would be based on col lege objectives. Al though 
these clearly stc:ited objecti vcs must be from the Board, it is ass�l:cd 
that the College Council anc1 the various departments and aclr.tinistrato:rs 
will have input in their cre ation through the president . In the nc:w 
structure, all fa:::ulty would be evaluated by their dean. Evaluation 
would be based on individual teacher, course, departmental and college 
objectives. 

A word of explanation should ·be offered about the propos e d  Dean of 
Community Services. Although this is de scribed as a ncH position, 
it should be remembered that this activity involved more than GOO 
off-campus stud ents this ye ar and employed about 30 part-time and 
overloud te achers. Grrnvth in this arc.u. has and will con tinuc to be 
explosive . The value of .this activity will be greu.tly enhonccd by 
the annexation of more territory to the Sauk Valley Coll ege District. 
We shoul d be prepared to o ffer courses in Thon�on, Ful ton or Oregon . 
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SAUK VALLEY COLLEGE 

ViORANDUM 

Juanita Prescott 

M: Dr. George E. Cole 
President 

RURAL ROUTE ONE, DIXON, ILLINOIS 61021 

DATE May 10, 19 76 

Thank you for taking the time to express your concern about the 
administrative reorganization. I am taking a few minutes this 
afternoon to answer as many of your questions as I can. 

QUESTION A: 

First of all we do not anticipate adding additional secretaries 
for the proposed assistant deans. It is our feeling that there 
are already adequate clerical staff available. It might be primarily 
a matter of reorganizing their assignments. 

Since my arrival at Sauk, people have always complained about in­
adequate office space. According to the architects who designed 
this building, it is still less than three-fourths occupied. I do 
not anticipate office space being a problem. 

The relationship of released time to overload pay is somewhat con� 
fusing, so allow me to explain the difference. Under normal cir­
cumstances an instructor teaches 10 classes for a full load for one 
academic year. If we release him from his regular instructional 
duties for the administrative function, we compute the value of that 
released time at approximately one-tenth of that individual's ten 
month salary. This would mean that our average faculty salary is 
approximately $15,000. P.eleasing an individual on a one-fifth 
time basis for an entire academic year would have the value of approx­
imately $3,000. 

If, on the other hand, the individual faculty person chooses to teach 
a full load and to do the administrative function on an overload 
basis, their average rate of pay for teaching an overload class is 
about $675.00 per semester. This would cost us approximately $1,350 
per year. When the. administrative reorganization of three years ago 
was proposed, it was assumed that most of this administrative function 
would be done on an overload basis. There has been a growing trend, 
however, for most department heads to request released time. This 
has made it very difficult to cover some 6f our daytime classes. At 
Sauk Valley we tend to have a surplus of part-time teachers available 
in the evening, but experience an acute shortage of personnel during 
the daytime. The granting of released time has often made it difficult 
to offer some needed daytime classes. 
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If we were to grant released time on a 2/5 basis for department 
heads, it would nearly double the cost which we are now experiencing 
for the department head function. The fact that many department heads 
felt they were given insufficient released time to perform these duties 
is one of the reasons we are proposing the administrative reorganiza­
tion. 

QUESTION B: 

At the present time the instructional deans are expected to make 
annual recommendations about all professional staff at the college. 
It has been our traditional response that deans should visit each 
instructor's class at least once and have an annual evaluation session 
with this person before making an annual recommendation. The Board, 
of course, has the authority to deviate from this practice. Changing 
our pattern, however, would probably cause many tenured faculty to be 
upset. Many of our senior faculty view evaluation as a constructive, 
positive experience where they are given the opportunity to demonstrate 
to the instructional dean what progress they are making and what new 
things they are trying out. It often becomes necessary for a dean to 
also make recommendations about which individuals should be promoted 
and which should not. It is my opinion that to stqp the evaluating 
of tenured staff would be to create a set of circumstances where 
individuals would expect automatic promotion and would be entirely 
on their own for self-improvement and professional growth and develop­
ment. 

It is my understanding that most community colleges conduct an annual 
evaluation of all full-time professional staff. The practice of 
evaluation in universities is considerably different and I am nbt 
familiar with all of them. 

Another and somewhat more serious reason for evaluation is that if 
it ever becomes necessary to retrench professional staff, the institu­
tion at that time is called upon to make judgements about those in­
dividuals which are making the greatest contribution to the college. 
At that time it would be necessary to have annual reviews to use as 
the basis for making some of these very hard judgements. 

QUESTION B-4: 

When we recommended the present administrative model it was assumed 
that there would be a dimensional evaluation system at Sauk Valley 
College. This would involve self�evaluation, peer group evaluation, 
student evaluations, instructional dean evaluation and last of all a 
quantitative evaluation from the computer. Since that time, however, 
peer evaluation, student evaluation and self-evaluation have been 
called into question in terms of legality as well as to the correctness 
of one member of the Faculty Association having the authority to 
evaluate another. The problem with evaluation has been one of the 
primary reasons for recommending administrative reorganization. 
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Regarding the suggestion that the reorganization is a means for 
increased power, I would make the following comments. 

The greatest balancing factor within the institution is the collec­
tive bargaining unit which negotiates with the Board. The content 
of this negotiation includes wages, hours, and working conditions 
and the contract which is negotiated in these sessions becomes the 
labor agreement through which faculty and administrative interact. 
Many of our faculty apparently also desire the traditional shared 
governance relationship which involves committee structures and 
informal sessions between f�culty members and administrators. It 
has been my impression, however, that the faculty as a group are 
divided on the most desirable model (collective bargaining or shared 
governance ) and as a result we have lived with a dual system which 
has continued to cause some tension within our college. 

I do not know what you mean by QUESTION C-2. It should be remembered, 
however, that no administrator at this college has ever been given 
the authority to make a totally independent decision. The deans 
make recommendations to the President, the President makes recommen­
dations to the Board, and the Board in the end is entrusted with 
final authority to make decisions with regard to personnel. 

QUESTION C-3: 

With regard to ratio of administration to faculty I assume you mean 
academic administration as related to faculty. I did a quick survey 
on that from Kishwaukee, Highland, Rock Valley and Illinois Valley 
and I am willing to offer the following summaries: 

KISHWAUKEE: 

Kishwaukee has a President and one academic dean who is the executive 
academic dean. This dean in turn has five associate deans: an 
associate dean of vocational education, an associate dean of liberal 
arts, an associate dean of community services, an associate dean of 
students, and an associate dean for adult & continuing education. 
There are then seven department heads reporting to these instructional 
deans. Each of these department heads js on one-fifth released time. 
These individuals are selected by the administration and have the 
option of belonging or not belonging to the union. They are expected 
to perform evaluation functions and are responsible for scheduling and 
other administrative duties within their respective departments. The 
Dean of Students has five individuals reporting to him who share ad­
ministrative responsibility and the Dean of Continuing Education has 
three coordinators reporting to him. At the present time, Kishwaukee 
has approximately 60 full-time faculty and more than 100 part-time 
faculty. 
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Illinois Valley Community College has one Dean of Instruction and 
this dean has three associate deans reporting to him -- one in the 
area of student services, one in the area of vocational programs, 
and one in the area of liberal arts-transfer. These instructional 
deans are supported by six department heads each of whom has either 
2/5 or 3/5 released time. At the time that I talked to the President 
he said that five of them had 3/5's released time and one of them has 
1/5 released time. These individuals are selected by the administra­
tion and are classified as administrators and are not eligible for 
membership in the Association. They are charged with all the ad­
ministrative responsibility of their division, including recommenda­
tions for hiring, firing, p�omotions, etc. 

ROCK VALLEY COMMUNITY COLLEGE 

At the present time Rock Valley does not have an organized labor 
union. Department heads are elected by the faculty and have between 
1/5 and 2/5 released time with special summer assignments to perform 
the department chairman function. Rock Valley has a Dean of Students, 
a Dean of Arts & Sciences, a Dean of Career Programs, and it is my 
understanding that most of these deans have associates or assistants. 
The Dean of Career Programs, for example, h�s one associate and two 
assistants. I wasn't able to get all the details on Rock Valley, but 
it should be noted that their faculty productivity is one of the 
highest in the state. At a meeting earlier this spring, the vice­
president informed myself and several other individuals from different 
colleges that the ratio of full-time equated students to teachers at 
Rock Valley was more than 30 to 1. At the present time, Sauk Valley 
College has a ratio of about 23 to 1. 

HIGHLAND COMMUNITY COLLEGE 

Highland has three instructional deans: one in the area of community 
education, one in the area of vocational programs, and one in the 
area of liberal arts-transfer. At the present time they have six 
division heads who are on 50% released time for administration. These 
individuals are selected by the administration and are not eligible 
for association membership and are charged with the primary respon­
sibility of ad�inistering the faculty in their respective divisions. 

I feel these are meaningful comparisons in that they deal with colleges 
that are in close proximity with Sauk and are comparable in terms of 
their educational scope and mission. It is my opinion that we are 
comparable to the colleges in the surrounding area in terms of the 
ratio of professional staff to administrators and have compared favor­
ably in terms of unit cost analysis (see attached chart). 
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It was the intention of the administration that departmental lines 
not be dissolved by the reorganization, rather it was felt that an 
assistant dean would have more time to meet with departments on a 
regular basis. 

QUESTION D: . 

At earlier meetings we did have copies of job descriptions for the 
assistant deans available. I will provide you with one which may 
have to be revised. 

QUESTION E: 

Faculty input, as I mentioned earlier, comes about primarily through 
the existing college committee structure, through the collective 
bargaining process, and through individual sessions with faculty 
and administration relating to a particular problem or a particular 
task. To the best of my knowledge, the labor contract comments upon 
some of this. Other procedures are spelled out in the Faculty Hand­
book and the Deans have had regular departmental meetings with their 
respective department heads, generally on a weekly basis. 

QUESTION F: 

On the basis of statistics provided to my office from the Office of 
Health, Education & Welfare, it is estimated that the number of 
students enrolled in two-year colleges will inc�ease from 1,922,000 
during the fall of 1973 to 2,113,000 by the fall of 1983. This is 
an increase of approximately 10%. I feel each community college is 
in the position of limiting its own enrollment as it chooses to do 
so by placing maximums on class sizes and creating financial sit­
uations which are not conducive to starting new programs. 

QUESTION F-2: 

Last year Sauk Valley College realized an enrollment increase of 
approximately 40%. We have no way of knowing what the increase 
will be for the 1976-77 year. In the opinion of the Illinois 
Community College Board, we are being conservative by suggesting 
a 10% growth figure. It has generally been the practice at the 
college to budget on a modest enrollment increase and still maintain 
a capacity for greater growth if the need is there. 
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It is my opinion based on more than ten years of experience in the 
community college, that it is easier for an administrator to assume 
teaching duties than it is for a teacher to assume administrative 
responsibilities. All of the administrators on our college staff 
have been former teachers and many of them have academic credentials 
equivalent to or in many instances superior to those held by our 
teaching faculty. 

QUESTION G: 

Sauk Valley College has maintained a very good reputation with the 
four-year colleges in terms of transfer students. We also have 
maintained a good reputation with our sponsoring industries and the 
majority of our graduates are employed upon graduation in the tech­
nical areas. We have cancelled remarkably small numbers of classes 
during the past few years and it has been our experience that there 
is little or no relationship between student success and the quality 
of education and a particular class size. Class size is usually the 
function of the particular instructor. We have found that the more 
popular instructors who are respectei. by the students generally tend 
to have large classes. In many instances, students will deliberately 
drop one section and add that instructor if he has been changed in 
the schedule. 

It might be added that only in the last year have we reached the 
minimum recommended average class size. The Illinois Community 
College Board recommends a ratio of 20 to 1 as the ideal class size . 

. Last year was the first year that we went beyond 20. 

I have tried to answ�t your questions as succinctly and directly as 
possible. I teally hope this provides you with more information 
about the proposal in question. 

GEC/bg 
Enc. 



Mr. ·Ronald Coplan 
307 South Clin ton 
Morrison , Illinois 61270 

Dear Ron, 

Rte 3-Hickay Hills 
Sterling, Illinois 
May �(, 1976 

I am anti c:ipa ting that the adminis tra ti on reor·ganizu. tion proposal 
will be passed; however, I would like to su3�est that it be dis­
cussed on May 10, 1976 and iL answers can be gi van bef'or·e Hay 2L; 1 

it is vo t;ed on then: Because of my concerns; unanswered questions 
of students , fa�ulty and taxpayers both written and verbal; and 
public relations. Although it seems that eliminating department 
he•l'is in many areas is the trend, tr·ends are not ne<;essaruly 
valid. Once the pr'O;'.:;r'cltn is est;ablished, i·c is unliK-3ly that it 
will be 8hanged beeause of the natur e  oi' ms.nagemen.t; procedu1'e (ii' 
you wi.11 accept that term). Even accepting tho premise that t.r1e 
majority of stud ents &re being influenced by the faculty, my tel0-
phcne questionars have not basn--I asked. The following questions 
and/or· com..-nents are tatCen 1·corn tha literature that we have r-e�eived, 
personal (;Offi!iluni cation and ad.di tional ioeaaing. ·rhey are not meant 
to be all inclusive or to be taKen·as primary LOnsidorations. 

A. It would ta.Ke more time tha.n ava.ilable to asc:ertain 
if a true savings would be r·ealized using the figures 
presented.. Hidden cos ts are only one i'adn1". Then, al­
though money is impo.rtant, it is not the only Gri -i;eria 
f'or deter>mining the value of the reorganization. Some 
of the i:tmnedia te qu0s t.ions: 

1. Additional office space? 
2. Additional secretaries? 
3. When it becomes necessary for a dBpartment head 

to teach an additional section for overl&od pay; c;so"/5.00, 
using Mr. Vrhel's figures ) : 

�. 25 students @ �45.00 = $1 ,125.00, 
b. l+O II II . :'!: ;J>1 ,800.00. 

This is not to suggest that teacher pay is the only cost , 
however, does this additional a.mourit'a.ctually rep1· e s ent ex­
pense or :i.ncome? If' expense, how does i t  compare with 
salaries for deans? 

· 

It has been sugge ste d that 1/5 release time is insufficient; 
if it were increased to 2/5, bow often would it be necessa�y 
to pay overlo�ad or hire an additi onal pa.rt time t;ea.cher 
since, in some areas, ther•e are not enough se t::tion s s�heduled 
to fullfil the thirty two hour abligation? 
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B. Evaluation seems of primary importance: 
1. How inclusive is evalua.tionf 
2.Is it necessary to do yearly for tenured people? 
3. What is the practice in other colleges? 
4. Could the contract be changed so department 

heads could at least help with evaluation? 

C. Regarding the suggestion that the reorganization is a 
means for increased power: 

1. Is there a lmlancing factor? 
2. Is there a safegaurd to insure the deans being able 

to make independent decisions? 
3. t.fuat ratios of Administration/Faculty are there in 

other colleges? 
4. Will departmental lines be disolYed? 

D. Before accepting a position and a contract beine signed, 
would not a job description be necessary? Ia one available? 

E. In answer to fa.cul ty concerns r·egarding input, see page 3 

of Dr. Cole's new release: 
1. Has a formal policy been establisi1ed? 
2. If not, is it possible to formulate a policy that 

would encourage, allow faculty participation in academic 
decisions? 

F. Increase vs. declining enrollment: 
1. The Illinois Trustee estimated that there would be 

a 46% decrease in enrollment in Community Colleges between 
1980 and 1990. 

2/ The anticipated 10'/o increase .for the coming year is 
probably valid. Will this incJ:•ease continue as veteran 
benefits decrease or they lose interest, if the outreach 
program reaches a saturation point and grade and secondary 
enrollment decreases? 

3. r:an teachers assume a part of the administration's 
duties more easily than the administration assu..11e teaching 
duties? 

G. (I am not sure that this really relates to reorganiza't;ion, 
but it seems to be a. part of the discussion.) Will Sauk main­
tain its prior reputation of student accomplta.f.·::ment in four 
year colleges: 

1. Classes being dropped because of not enough students; 
2. If requirements are decreased because a cl�ss is too 

lar•ge? 
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(In passing, it was suggested that the outreach p r ogram was a d upli­
cation of services. I answered, possibly in Sterling-Rock Falls� 
It may be worth a comment sometime.) 

It is unfortunate that this comes so late in the year. Hopefully 
two more weeks will not seriously affect; the availability of people. 
Perh,.ps it will allow for a more cooperative and gracious effort 
in the probable reorganization. 

I sincerely appreciate your attention--what we all need is more 
reading--and consideration of waiting for a vote. 

Respectfully s ubmitted, 

Juanita Prescott 

cc: Dr. George Cole 



1975 ESTIMATE 

State Estimate 
Sauk Average 

t'!st .. 
� District Nai::e 

Table 7 

INSTRUCTIONAL COST PER. CREDIT HOUR FOR PROGRAMS IN 

ILLINOIS PUBLIC cor�1UNITY COLLEGES OU�ING THE FISCAL YEARS 1971 THROUGH 1974 

= $55. 00.+ 
= $!:)6.00 or less 

Baccalau- · Occupational 
reate Business 

Occupational 
Non -Business 

General 
Studies 

All· l'rogralllS 
FY 74 

All l'rogra:;s 
-'·�3 __ 

All l'l::ograr:.s 
F'f. 72 

All l'rogra::s 
FY 71 

501 K<islcesUa $ 49.67 �47. 77 .$59.31 $40.93 $50.99 $53.94 $51. 75 $60.05 
SOZ Ou?age 54.40 51.58 61.03 87.23 56.08 48.21 49.43 44.!6 
SG3 Black P.::·.ik 45.22 41.44 60.15 46.83 47.SJ 4&.3'.> 44.45 42.31 
504 !r!.to:i 46.59 43.45 58.30 51.33 50.12 50.57 45.28 44.69 
505 Pari.la�d 44.95 50.99 66. 72 53.00 51.54 53.18. 51.34 49.53 

.s�0�s�--�s�a�·;���\�·��1�1e�v:..-��--�5�2�.6�8�------�s6L,.�sL9���--�6�0L.6�5"--------�s���.1�0'--�--�s�s�.2�1'--�l�---'s 3�·�1�7�--------=s�s�.9�9:--�----_,._5�7�.9�1 
507 :Ja..-:v!.lle · 51.12 62. 79 71.87 57.15 57.88 52.33 L.9.87 !;6.29 
SGS C-:!c.::go City 55.77 54.03 66.69 41.75 S4.ll 51.46 43.44 55.91 
509 E!.g!.n 57.83 55.62 81.92 54.86 62.67 59.82 53.05 55.72 
5:0 Tho�ton 51.74 51.21 57.31 40.18 49.93 50.27 49.33 43.93 
511 Ra::� \'alley 44.06 46.21 59.53 47.31 47.59 45.14 45.30 42.83 
512 ',,":. R. 'P..at"?er 47.t.6 40.33 61.46 55.29 49.83 50,60 49.32 4S.75 
.513 Ill!::cis \'alley 50.63 43.SO 60.99 52.10 52.24 · 52.95 49.24 4S.95 
51:. Ill!r:o!.s Cc::tral 49.05 39. 75 ·63.23 ' t.6.54 50. 77 48. 78 42.60 42.33 
515 Pr.:iir!e State 44.37 37.61 59.34 46.60 48.27 45.20 46.08 48.04 
516 \.'a· . .t':ic:-:see 43.67 48.09 60.47 38.17 45.96 51.09 49.92 45.32 
511 L.Ue l..a."ld 47.72 48.79 58.07 41.42 50,13 46.19 43.21 47.26 

· !13 . Carl S.r.ourg 46.02 51.56 56.80 57.90 51.07 47.42 52.94 44.07 
519 H!;:�!:?..--.d 59.82 . · 51.58 73.12 47.23 59.51 58.42 64.12 57.21 
52;) �:�:ik::�ee ' 43.35 51.19 63.95 43.20 48.25 47.31 44,55 43.51 
521 t�:id wke 51.59 63.50 59.93 40.27 52.96 54.13 47.45 44.28 
522 Ilellevi!le 38.96 40.10 62.22 42.26 43.89 41.96 39.16 38.93 
523 !U.s� ..... aukee 41.92 42.07 58.91 42.99 46.99 46.60 43.47 44.10 
524 Moraine Valley 53.26 S6.42 78.47 45.33 56.82 58.08 53.67 40.68 
525 Jol!.et 47.14 . .., 43.29 51. 73 41.67 47.22 51.47 43.96 43.54 
526 Li:lcoln Land 52.26 51. 70 74.81 56.34 56.39 51.94 48.33 41.37 
527 Y.orton 65.83 59.95 69.32 60.15 65.16 64.09 60.31 61. 76 
523 HcHenry 56.14 52.11 72.91+ 62.14 59.10 63.06 58.17 53.28 
529 Illinois £astern 37.45 38.05 50.51 32.64 39.30 40.04 37.02 38.42 
530 John A. Logan 43.87 52.24 57.08 47.44 l16.84 40.92 39.14 44.90 -

, , · .  531 Sh<!'Jnee 33. 73· 48.96 43.04 49.68 41.93 4t..0 7 53.22 67.90 
532 Lake County 49.08 45.77 59.39 59.17 5I.58 48.06 46.42 49.23 

- 533 Southeastern · 48.22 44.19 58.15 38.19 49.12 49.60 42.95 33.55 
534 Spoon River 62.38 59.94 75.61 66.48 66.96 63.34 57.66 58.41 
535 Oak:c:i 49.4 1 67.62 65.14 73.12 SB.11 g 53.00 46.94 S4.56 
;;� �"cai�ur& Clark 52

3•3
7� 6

4
5
9 •• 

2
7

7
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6
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•
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9
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8
3 55.86 56.58 

I
� 54.26 73.92 

5 • - 5t..06 55.25 73. 72 
601 sec E. St. Louis · 50.86 54.60 67.50 51.23 54.43 so. 72 

�tanv1� Averages $50.6l $49.SO $63.25 $45.55 $52.25 $50.61 $48.07 

So�ee of Data� Fiscal 7eai- 1974 Unit C,,st Study 

Difference Between Sauk Average & State.Average = 3. 02-1 2.56 7.92 

$48.82 

9.09 



Comparison of Operating Budgeted Revenues and Expenditures 

Fiscal Year 1975-76 
" 

:perating Revenues by Source 
·oca 1 Goverment 
-tate Government 
�ed era 1 Gov ermient 
tudent Tuition and Fees 
ther Sources 

Total 

:perating Expendittires by Program 
nstruction 
cadernic Support 
tudent Services 

�ubl ic Services 
·rganized Research 
-ndependent Operations 
-peration & Ma int enance of Plant 
eneral Administration 

-1stit ut iona 1 Support 
Total 

:rperating Expenditures by Object 
alaries 

-mployee Benefits 
ontractual Services 
eneral Materials & Supplies 
onference & Meeting Expense 
ixed Charges 
tilities 
apital Outlay 
•ther 
rovision for Contingency 

·Total 

• 

HCC 

43.7% 
38.4 

0 
16.2 

1.7 
i00.0% 

45.7% 
5.2 
8.3 
5.1 
0 
0 

15.4 
8.5 
11.8 

100.0% 

72.4% 
. 3.2 

. ·· .. 
2.3 
7�3 
1.7 
3.7 
5.5 

. •  9 
1.6 
1.4 

l00.0% 

Total Operatinq Percent 
11 11 no i s Roe k 

Valley Vall ex 

45.7% 
41.1 

0 
10.7 

2.5 
l00.0% 

56.0% 
5.3 
6.5 
1.3 
0 
0 

17.8 
3.6 
9.5 

100.0% 

74.2% 
2.0 
1.9 
5.7 
1.2 
3.4 
5.6 
0 
4.6 
1.4 

100 . 0% 

28.5% 
36·.7 

.1 
30.7 

4.0 
l00.0% 

49.4% 
4.3 
6.4 
3.1 
0 
1.0 

16.7 
8.5 

10.6 
100.0% 

65�9% 
2.9 
6.3 
7.8 

.9 
3.3 
5.9 
2.4 
4.6 
o. 

l00.0% 

Sauk 
Valley 

27 .6% 
41.8 

3.4 
26.7 

.5 
100.0 

48.4% 
4.2 
9.1 

.1 
0 
0 

19.2 
7.6 

11.4 

100.0% 

73.0% 
1.0 
3.4 
7�6 
1.0 

.6 
6.0 
2.7 
3.4 
1.3 

100.0% 



SAUK VALLEY COLLEGE 

ILLINOIS COMMUNITY COLLEGE DISTRICT 506 

VACANCY ANNOUNCEMENT - ADMINISTRATIVE POSITION 

POSITION - Ass't. Dean of Arts and Sciences 

DUTIES AND RESPONSIBILITIES: 

1. To assist the Dean of Arts and Sciences in the coordination and 
evaluation of all full and part-time faculty. 

2. To coordinate all instruction in the departments of English and 
Humanities, Natural Sciences, Physical Education, Academic Skills 
Center, and Social Sciences. 

3. To assist the Dean of Arts and Sciences in developing an instruc­
tional schedule for each semester. 

4. To assist in making faculty teaching assignments. 
5. To assist the Dean of Arts and Sciences in coordinatin8 necessary 

curriculum development, revisions and deletions. 
6. To assist in preparing a proposed operational budget for the 

departments in his area of responsibility. 
7: To complete all forms and other necessary reports for Lhe 

departments responsible to his office. 
8. To coordinate necessary college catalog revisions and college 

bulletins for the departments in his area of responsibilities. 
9. To direct the maintaining of inventories, reordering ana main­

teriance of instructional supolies arid equipment in the departments 
of English and Humanities, Natural Sciences, Physical Education, 
Academic Skills Center, and Social Sciences. 

10. To assist in the completion of all forms and other necessary state 
renorts. 

11. To
-

assist the Dean of Arts and Sciences ih experimenting with and 
implementing non-traditional models for the imnrovement of instruction. 

12. Maintain a record of all staff absences, and report all absences to 
the Business Office and the Dean of Arts and Sciences on the 
attendance report. 

13. To conduct departmental meetings on a monthly basis to assist in 
coordinating instructional programs. 

14. To complete other tasks which may be required by the office of the 
Dean of Arts and Sciences. 

QUALIFICATIONS: 
" 

1. Experience in curriculum development, faculty evaluation models, 
and college teaching. 

2. Administrative exuerience oreferred. 
3. Master's Degree, Doctor�te preferred. 
4. Community coller,e experience desirable. 

EFFECTIVE DATE OF EMPLOY�fENT: July l, 1976. 

TERH OF EMPLOYMENT: Administrative position - 12 month contract. 

. "' 
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Position: Ass't. Dean of Arts and Sciences (Cont'd) 

SALARY RANGE .: $15, 000. to $20, 000. 

APPLICATION DEADLINE: May 1, 1976. 

APPLICATION PROCEDURE: Indicate by letter your interest in being 
considered for the position and detail your experience, background 
and education appropriate to t�e position. All materials (resume, 
transcripts and references) must be complete and on file for the 
candidate to receive consideration. 

Applications and inquiries should be directed to: Noah A. Bunch 
Dean of Arts and 

Sciences 
Sauk Valley College 

"EQUAL OPPORTUNITY EMPLOYER" Route One 
Dixon, Il 61021 
815-283-5511, Ext. 240 



SAUK VALLEY COLLEGE 

ILLINOIS COHMUNITY COLLEGE DISTRICT 506 

VACANCY ANNOUNCEMENT -. ADMINISTRATIVE POSITION 

POSITION - Ass't.Dean of Learning Resource Center 

DUTIES AND RESPONSIBILITIES: 

1. Develop and formulate policy and procedures for the operation 
and maintenance of the Learnipg Resource Center. 

2. Establish policy and procedures for personnel operation in this area. 
3. Prepare and execute the budget for this area. 
4. Plan and develop courses for training students in the Library 

Tec�nical program. 
5. Comoile public information for the area of the Learning Resource 

Center. 
6. Supervise all oersbnnel and operations in the Learnin8 Resource 

Center. 
7. Suoervi�e all personnel and operations in the Academic Skills Center. 
8. Supervise all personnel and operations in the Audio-Visual Deoartment. 
9. Keepihg faculty and administration informed of current materials 

available in their particular field of instruction. 
10. Technical processes� including original catalofing. 

QUALIFICATIONS:. 

1. Experience in Learning Re source Centers required; satisfactory 
experience ·with the operation of a library, audio-visual, and 
Academic Skills (develoomental) Center. 

2. Learning Resource Center experience preferred. 
3. Master's Degree, Doctorate preferred. 
4. Community college experience preferred. 

EFFECTIVE DATE OF EMPLOY�1El'JT: July 1, 1976 

TERM OF EMPLOYMENT: Administrative position - 12 month contract 

SALARY RANGE: $15,000. to $20,000. 

APPLICATION DEADLINE: May 1, 1976. 

APPLICATION PROCEDURE:· Indicate by letter your interest in being 
considered for the oosition and detail your experience, background 
and education appropriate to the position. All materials (resume. 
transcrints and references) mCist be complete and on file for the 
candidate to receive consideration. 

Applications and inquiries should be direct:ed to: Noah A. Bunch 
Dean of Arts anJ Sciences 
Sauk Valley College 

"EQUAL OPPORTUNITY EMPLOYER" Route One 
Dixon, IL 61021 
815-288-5511, Ext. 240 



DUTIES AND RESPONSIBILITIES 

OF 

ASSISTANT DEAN FOR BUSL!il::ss AND '1.'F:Cl!NOWGY 

l. To conduct all studen t eva.luations of full-time and pa.rt-time 

faculty 1-.:i thi n the departments of his/her supervision, and to further 

assist the Dean in conducting cl assroom visitation evaluations. 

2. To prepare a re corr�'T!cnded instructional. schedule ea ch semester. 

This schedule 1-1ill be recorr.mended to the Dean. 

3. To assist the Dea.n in making faculty te<Jching ass.i qnment:s. 

4. To assist the Dean in coordinZltinq alJ_ necessary c:urricu.Iwn 

dei··eJ.oprnent, revisi.ons, and delet.ions. 

5. To act as a direct 1.iaison botk-4r:-:;��JJ•1 Sf)(�·c·i.fic areas of .i.ns truction 

and loca.I 11i9.h sc}JooJ.s-:. 

6. To prepare annua.1 lrudqet 

recornrnended to the L:ean. 

fo:r: h.is;·ber area of super\·"..l.S.J.on. to 

7. To 1nake .recorrf::.!!endations regarding cataJ.oq rer..i .. 1.sions a.nd r1ece.ssary 

changc;.s in c·olle.ge bulletins and ot}1er printed rnate.r-�al. 

8. To assist th6 .. Dean ir1 exp�rirnenting ��·itl-1 and imple1ne�11ti11q non-:tra(iiti_o�r-ial. 

methods of instruction. 

9. 1.'o maintain a record of all staff absences. 

10. To conduct departrr.ental meetings on a monthly basis for the purpose 

of coordiJ1ati411g instz.--uctio:zal ;�rogi. ... a:u...�. 

11. To be responsible for the coordination of the annual developl[lent of the 

One and Fii'e Year Plan Eor the entire college. 

12. To co:r:pl.ete other tasks •�'hich may be assigned by the Office of the·. 

Dean of Career Education. 

3-11-76 



DUTIES AND RESPONSIBILITIES 

OF 

ASSISTllNT Di.1-IN FOR ALLIED IIE.1-ILTII 

1. To conduct all student evaluations for both full-time and part-time 

instructors and to a ss ist the Dean in making classroom visitation 

evaluations. 

2. To prepare an instructional schedule for his/her area. of supervis.ion 

based upon the reco.'T'.rr:2ndations of the proqram coordinators o.f the 

Allied Heal th area. This schedu.Ie is recormvenderJ to the Dean. 

3. 'l.'o assist the Dean in rnakinq specific facul.ty teach.ing assignments. 

4. To assist the J)ean in coordinating necessary curricul urn develo1Jrnent, 

revisions, and deletions. 

5. To prepa.re annua.1.ly, an 01Jerational buclget fo:r }Jis/he:r.: a.?..-ea cir 

su .. oertrisi<).tJ. and rnake a recoi:une·ndation to the D12cu1 in this regard. 

6. To coord1:4'1Zite necessary catalog re·vis.ions, and revisio11s !:>f college 

bulletins and other necess�1.ry printed material. 

7. To act as li:iison bet;v'een the .. �llied Jleal t11 ir1stz:uct.i<Jnal prog1.�arns 

and area counselors an�i tt�a.:;hers at the .1.11.i.9!1 s_cl10.-:Jls. 

8. To assist the Dean in experimenting w.ith, and implementing 

non-traditional methods of instruction. 

9. To maintain a record of all staff absences. 

10. '.l'o conduct departmental meetings on a monthl.y basis, to assist in 
coordinating instructional programs �vith.in his/her aTea of superr.;ision. 

11. To co..')rdina.te all lUlied Health accrediting a�rencies' requests and 

deal 1dt.'1 all evaluations of our prograras by such agenc.ies. 

12. To complete other tasks which may be assi gned by the OF.fice of the 
Dean of Career Educat.ion. 

3-11-76 
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