AGENDA

SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING Conference Room, Third
Floor, 3L14 May 10, 1976 8:00 P.M.

A. Call to order

B. Roll call

C. Communication from visitors
D. Recommended actions

Approval of minutes as submitted

Personnel matters

Approval of Building Utilization request

Appointment of ICCTA Director

Approval of Cooperative Agreement with Highland Community College
Approval of contract with Sterling School of Beauty Culture

Approval of Illinois Valley Community College Cooperative Agreement
Approval of administrative reorganization

Other items

CoNoO~WNE

E. Old Business

1. Report on collective bargaining
2. Other items

F. New Business

1. Report on status of LPN Program
2. Other items

G. President's Report
1. Report from student trustee member
2. Minutes of SVC committee meetings
3. Other items

H. Time of next meeting

I. Adjournment

5-5-76 by



MINUTES OF THE SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING
May 10, 1976

The Board of Trustees of Sauk Valley College met in regular meeting at 8:00 p.m. on May 10,
1976 in the Board Room of Sauk Valley College, Rural Route #1, Dixon, lllinois.

Call to Order: Chairman Coplan called the meeting to order at 8:02 p.m. and the following
members answered roll call:

Arman Gaulrapp, Lorna Keefer, Oscar Koenig, Juanita Prescott, William Reigle, Ty Simmons,
Robert Wolf, Ronald Coplan.

Communications from Visitors: Chairman Coplan noted that the communications from visitors
all had to do with Item D-8 and would be discussed at that time.

Minutes: It was moved by Member Reigle and seconded by Member Prescott that the minutes of
the April 26 meeting be approved as presented. Motion voted and carried.

Building Utilization Request: Mr. Coplan introduced Larry Johnson from the Sterling Rock Falls
J.C.'s who appeared before the Board to request the use of the college parking lots for their go-
kart races to be held on May 29 and May 30, 1976. Mr. Johnson explained the event to the Board
and answered questions accordingly. It was then moved by Member Simmons (Gaulrapp) and
seconded by Member Keefer that the Board approve the request from this organization to use the
Sauk Valley College parking lots for go-kart races on May 29 and May 30, 1976. Motion voted
and carried.

Full-time Position: It was moved by Member Reigle and seconded by Member Gaulrapp that the
Board of Trustees create a full-time 10-month librarian position. This person will have the
responsibility of working 37 hours per week and will be allowed to accumulate two vacation
days for each month of work and be permitted all of the legal holidays defined in the
administrative calendar. In a roll call vote the following was recorded: Ayes: Members Gaulrapp,
Keefer, Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Motion carried.

Duane Paulsen: It was moved by Member Gaulrapp and seconded by Member Koenig that the
Board approve the reassignment of Duane Paulsen and that he be placed at Step V on the
Associate Professor level which according to the present salary schedule is $15,900 for a 10-
month contract, this recommendation to be effective the 1976-77 academic year. In a roll call
vote the following was recorded: Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle,
Simmons, Wolf, and Coplan. Nays-0. Motion carried.

Robert Thomas: It was moved by Member Reigle and seconded by Member Simmons
(Gaulrapp) that the contract of Robert Thomas be rewritten to define his position as a 10-month
employee with the responsibility of working 37 hours per week, accumulate two vacation days
for each month of work and be permitted all of the legal holidays defined in the administrative



calendar. In a roll call vote the following was recorded: Ayes: Members Gaulrapp, Keefer,
Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Nays-0. Motion carried.

David Zindel: It was moved by Member Keefer and seconded by Member Reigle that David
Zindel's contract be rewritten as a 10-month contract with the responsibility of working 37 hours
per week and accumulate two vacation days for each month of work and be permitted all of the
legal holidays defined in the administrative calendar. In a roll call vote the following was
recorded: Ayes Members Gaulrapp, Keefer, Reigle, Wolf, and Coplan. Abstain-Prescott Nays-
Koenig and Simmons. Motion carried.

Medical Lab Part-time Employee: It was moved by Member Reigle and seconded by Member
Koenig that the Board approve the employment of a part-time staff member, Peggy White, in the
Medical Laboratory Technology Program at a salary of $5,800 (to be paid out of the part-time
and overload budget) for the 1976-77 fiscal year. In a roll call vote the following was recorded:
Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Nays-
0. Motion carried.

Intern: The item of an administrative intern was tabled for the present time.

Resignation: It was moved by Member Gaulrapp and seconded by Member Koenig that the
Board accept with regret the resignation of Sherryl Henkel of the secretarial science laboratory.
Motion voted and carried.

Cooperative Agreement: It was moved by Member Gaulrapp and seconded by Member Koenig
that the Board approve the attached cooperative agreement with Highland Community College in
regard to clinical facilities, etc. Motion voted and carried.

Cosmetology Program: It was moved by Member Reigle and seconded by Member Gaulrapp that
the attached contract be approved with the Sterling School of Beauty Culture with the following
change noted on Page #4, Item 6, Par. a. The wording as presented was: "provide a marriage
record if female, a divorce decree if divorced.” This wording is now changed to:

the applicant must certify her/his marital status in keeping with the regulations of the Department
of Registration and Education.

Motion voted and carried.

Cooperative Agreement Illinois Valley: It was moved by Member Koenig and seconded by
Member Gaulrapp that the Board approve the attached cooperative agreement with Illinois
Valley College in the area of Agricultural Supplies and Service. Motion voted and carried.

Administrative Reorganization: Chairman Coplan noted that many communications had been
received in regard to the Board's request for input from students, faculty, and the community in
regard to the proposed administrative reorganization at Sauk Valley College. He said that as
these communications were received, he had forwarded them to the other Board members.



Discussion then followed on the proposal. It was moved by Member Gaulrapp and seconded by
Member Reigle that the Board approve the attached administrative reorganization as proposed to
include the creation of an Asst. Dean of Arts and Sciences; Asst. Dean of Business and
Technology; Asst. Dean of Learning Skills & Resources; Director of Public Safety; and Director
of Public Services. Before the vote was taken Chairman Coplan made the following statement:

Chairman Coplan's Statement:

I assume that most of the people who are here tonight are interested in what's going to happen to
this recommendation for administrative reorganization, otherwise | have got to assume that you
are here for the other dull stuff and maybe we should consider having our board meetings down
in the small dining room on the second floor so we don't have people who have to sit on the
floor, stand up, or what not.

I received a number of communications regarding the recommendation for administrative
reorganization. Most of the communications were from within the institution, either students or
members of the staff. | had one communication from a person who had no connection with the
college. That was the extent of it. | had personal visits with different people. | was, | think by and
large, pleased by the responses or information that I received. All of it was bundled up and
mailed out to board members last week and the package should have been received, | guess,
about Thursday. | had discussions with quite a number of people. Lots of things were knocked
around and I knocked around things with Dr. Cole at some length one morning. | tried to get to
the root of some of the objections or criticisms...tried to understand what some of these
objections and criticisms were so that we could respond accordingly. | appreciated the time and
effort that everybody went to with regard to this matter, including Dr. Cole's efforts, not only
personally with me, but his efforts in writing up a response or release to the press. It was printed
in at least one paper that | read.

Again, as | mentioned earlier, | think that this is an area where regardless of what the board does
or doesn't do, somebody is going to be unhappy and I think that is unfortunate, but that just may
be the ballgame too. The board has been the recipient of a lot of information. Most of it, | think,
was well thought out and reflected a perspective from the person or persons, the group that wrote
it and presented it. Those perspectives are not always as broad as the board's perspective must
necessarily be. Everything that I received, as | said, was transmitted to the board members and
Dr. Cole, and | am sure has been considered by each and every member at some length. I trust
that the board will do what I like to think the board has done for as long as | can remember...and
that is make a decision based on the merits and based on the facts as they have been presented.

I think there unfortunately has been a certain amount of distortion. | think unfortunately there has
been a lot of fears which | believe are unjustified. There have been some pressures applied, and |
think we have to understand these and deal with them the best we can knowing that somebody is
not going to be happy with whatever we do. | would at this time, | guess, entertain any comments
or questions that any board member has regarding information that has been distributed.

If you would permit me the latitude before we vote on this, I would like to address myself to a
couple of things that have come to my attention during the processing of this recommendation.



All of you board members have in your packet copies of the information submitted by the group
that called themselves "Concerned community and students at Sauk Valley College". A number
of questionnaires were submitted to me and were represented to be a cross section of the
sampling of the student body. They were not all of them, but they were a cross section. | think
that from reading them you surely get the impression that there is a very good cross section
presenting some pros and cons.

| became very, very, concerned about some of the comments made and some of the concerns.
One is about the availability of classes. This is an occupational hazard and | am sure that we
shall continue to try to do what can be done to offer courses so that people who need courses or
wish courses can have them. This has been the thrust, I think, for a long time. The other side of
the coin is that we still have to pay our own way here and we cannot continue to teach courses
with very low enrollments, particularly where you have one Instructor teaching two or more of
his (or her) courses on low enrollment basis. You can't justify that. There are alternatives and
answers and we will try to deal with them.

There's a concern here that touches on the nursing program. This is a concern that the
administration and board have addressed themselves to repeatedly and we are hampered.
Saturday morning at 7:15 | got a call from a mother who was madder than "blue blazes™ about
the treatment that his daughter had been accorded out here, and it was most unfortunate. It was
not good and | will see Dr. Williams afterwards and maybe we can get some answers for the
man. He was mad. Now if what he says is correct, then he's probably got a reason to be mad.
Those things happen and we try to rectify them. We have got a long ways to go in the nursing
program. This is recognized and we are trying to do something about it. We do not have enough
clinical stations; we don't have enough of things that are needed to meet the demands. We have
got, as | understand it, 62 qualified applicants for the LPN program that are not going to be
admitted because we can't take them. Now that's the hard part. It is hard on the students, and it is
hard on the institution, because we would like to meet those needs.

We also have a number of comments that relate to those courses traditionally taught in the
Humanities... traditional transfer-liberal arts courses, if you would. | am very unhappy at what
some of these comments say. | hope that some of these things just simply aren't so. | hope they
aren't.

I also see some anger that I think is misplaced because I think it misreads the intent of this
institution, this board, and this administration. A very angry comment says that..."The
administration seems to be getting rid of these courses.” | simply do not agree with that
statement. It may be a difference of perspective. | am afraid that it isn't. | am afraid that it is a
misunderstanding. | am informed that certain things have happened in the institution and in the
community. Point: That the theatre students at Dixon High School were told..."Don't bother to
come to Sauk Valley College next year: we are not going to have a theatre program.™ That
statement was made by one or more members of our faculty. | am told that certain members of
the institution have used their position in the classroom to assail the administrative
reorganization and to say that if this recommendation is approved, that it sounds a death knell for
the Humanities Division. And | will say to you right now that this shows a lack of intellectual
integrity. That is not the case and as long as I sit here "By God", it won't be the case.



Three years ago, when | ran for reelection, one of the rumors that were circulated was that if |
was reelected the technical - vocational part of this institution would "go down the tube". I think
that that rumor has been refuted by now. It was unfortunate that that rumor circulated by
members of the staff during classroom time to students. | had students come to me and say,
"What the hell are you doing? We deserve better than that. What is the truth of this matter?"

There is no impetus from this board or this administration to do any damage to any aspect of this
institution. The only thrust is to offer a good, comprehensive, education to the residents of this
district, and in spite of things... that's what is going to happen if | have anything to do with it.
And that means a good theatre program. We have had one and we will continue to have one.
That means a good Humanities Department offering those things that people need to go on and
get their academic careers in order to get their bachelor's degrees, and get their classical
education. It appears as though we are going to have to drag some people through the knothole to
get there but that's about what's going to happen.

I would ask only that you judge my statement by what happens from now on. If you have a
problem about a course then the thing to do is to see the appropriate dean about it. It can be
worked out. It will be worked out. We have offered more and different courses in the past three
years in this institution than you can count. We have tried like mad to respond to the needs of the
students and citizens in the district. There have been new programs initiated and there have been
recruiting efforts undertaken to bring these people who maybe usually aren't found in this setting,
into the setting. I don't know what more you can ask.

Now that | have got that off my chest, there is a recommendation or a motion on the floor. Does
anybody have any other comments that they wish to make? Any comments regarding what |
have had to say or any questions?

Vote: In a roll call vote on the motion to adopt the administrative organization as presented, the
following was recorded: Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, Simmons,
Wolf and Coplan. Nays-0. Motion carried.

Transfer of Funds: It was moved by Member Koenig and seconded by Member Simmons
(Gaulrapp) that the Board approve the transfer of $500 from 120-000-544-3 Xerox supplies to
120-000-530 Library Contractual to facilitate the repair of audio-visual equipment. In a roll call
vote the following was recorded: Ayes Members Gaulrapp, Keefer, Koenig, Prescott, Reigle,
Simmons, Wolf and Coplan. Nays-0. Motion carried.

ICCTA Director: It was the consensus of the Board that all trustee members should act as
ICCTA Directors and attend meetings when possible.

President Cole also informed the trustees of an appreciation dinner for Dr. David Shapiro to be
held on May 24, 1976 before the Board meeting. This dinner will be attended by all area trustees
and administrators.



Donovan Case: Robert Castendyck informed the Board that the Donovan case is scheduled to
commence on May 19, 1976 and Mr. Miller had requested a representative of the college be
present and that this representative will be Robert Edison.

LPN Program: Dean Williams reported that the LPN program had 62 qualified applicants beyond
the maximum number of enrollees for the next year's class. He advised against taking more
applicants due to the lack of clinical spaces available, the quality of instruction, and the
probability of creating problems in the ADN program (due to the Ladder concept).

Student Trustee Report: Ty Simmons reported on the ASB election and noted the following
people elected:

President Loren Eatman
Vice-President Lois Schumaker
Treasurer Mary Foss
Secretary Dave Hooks

Mr. Simmons then introduced Laura Thompson who will be the new student representative on
the Board.

Member Simmons also brought up the matter of evaluation of tenured faculty to the Board.

President’'s Report: Dr. Cole presented reports on Sauk Valley committee meetings,
administrative salaries for the various community colleges, Dialetic 6, registration for summer
which now totals 395 students and 515 students pre-registered for Fall. He also noted that
Faculty Association Officers for the 1976-77 academic year will be as follows:

President Don Burton
Vice President Robert Thomas
Secretary Fred Nesbit
Treasurer Lauren Frederick

Adjournment: Since there was no further business, it was moved by Member Reigle and
seconded by Member Simmons (Gaulrapp) that the Board adjourn. The next regular meeting will
be 8:00 p.m. on Monday, May 24, 1976. In a roll call vote the following was recorded: Ayes
Members Gaulrapp, Keefer, Koenig, Prescott, Reigle, Simmons, Wolf, and Coplan. Nays - 0.
Motion Carried.

The meeting adjourned at 10:00 p.m.
Respectfully submitted,

Arman Gaulrapp, Secretary



SAUK VALLEY COLLEGE
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'RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE  May 5, 1976

MORANDUM

‘br..George E. Cole
_President

SVC Board of Trustees s . o :9 1?

RE: AGENDA ITEM‘#D—2a - PERSONNEL MATTERS

The following recommendations are offered for the Learning Resource
Center for 1976-77:

- RECOMMENDATION #1:

The President recommends that the SVC Board of Trustees create a
full-time 1lO0-month librarian position. This person will have the
responsibility of working 37 hours a week and will be allowed to

accumulate two vacation days for each month of work and be permitted
all of the legal holidays defined in the administrative calendar.

" RECOMMENDATION #2:

The President recommends the reessignment of Mr. Duane Paulsen.

" RECOMMENDATION #3:

~ ealendar.

The President recommends that theieenéractiof Mr. Robert Thomas
be rewritten to define his position-as a 10-month employee with

‘the responsibility of working 37 hours a week and that he be

allowed to accumulate two vacation days for each month of work and -
be permitted all of the legal holidays defined in the administrative

RECOMMENDATION #U:

'_The-President recommends that Mr. David Zindel's contract be rewritten

- as a 10-month contract with the responsibility of working 37 hours a

week and that he be allowed to accumulate two vacation days for each
month of work and be permitted all of the legal holidays defined in
the administrative calendar.

GEC/bg



SAUK VALLEY COLLEGE

-

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 10, 1976

1CRANDUM

W:

SVC Board of Trustees ﬁ f@/

Dr. George E. Cole
President

RE: AGENDA ITEM #D-2a - PERSONNEL MATTERS

Following discussions with Ron Coplan and detailed analysis of the
experiences and graduate training of Mr. Duane Paulsen, as reflected

on the attached detailed sheet, it is my opinion that even though

Mr. Paulsen has never been promoted to the rank of Associate Professor,
his years of experience and graduate training place him above Mr. Thomas.

As you can see, Mr. Paulsen has 9 years of high school experienée, 8
years at Sauk and a Master's Degree plus 38 graduate hours beyond

his Masters. . -

I feel he would be most appropriatzly placed at Associate Professor,
Step V, which according to our present salary schedule is $15,900 for
a 10 month contract. This appointment will be effective the 1976-77
academic year. He would, of course, receive the normal percentage
increase which the faculty gain through the bargaining process.

RECOMMENDATION:

The President recommends that Mr. Duane Paulsen be placed at Step V,

on the Associate Professor level, which according to our present salary
schedule is $15,900 for a 10 month contract. He further recommends
that this appointment be effective the 1976-77 academic year.

GEC/bg
Enc.



SAUK VALLEY COLLEGE
LEARNING RESOURCE CENTER STAFF

COMPARATIVE INFORMATION

SALARY |
E EXPERIENCE ACADEMIC PREPARATION , 10 MO. 12 Mo.
DEL, DAVE¥ | 3 yrs., H.S. MA + 21 13,425 | 16,110
Asst. Professor) 6 vrs., Sauk . : 2

i
MAS, ROBERT**# 5 yrs., H.S. | MA + 36 2/3 14,825 © 17,790
Assoc. Professor) 6 yrs., Sauk Semester Hours '
LSEN, DUANE 9 yrs., H.S. | MA + 38 . 18,166 21,800
Director, LRC) 8 yrs., Sauk

rrently on 12 month contract

rrently on 10 month contract



'SAUK VALLEY COLLEGE
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-MORANDUM

Dr. Cole, Members of the Sauk Valley Coliege Board of Trustees

Learning Resource Center Professional Staff
Duane Paulsen

Robert Thomas

David Zindel

The three of us met with Dr. Cole this morning. At that time

he told us that he was proposing to the Board that the three

of us be placed on ten month contracts. We have never been
asked for our imput concerning the LRC as it fits into the pro-
posed college administrative reorganization. It is questionable
that a decision with such a long range effect on the total
college can be made by administrators outside of the LRC without
involving the professionals who work in the area and know its
strengths and problems. The following questions are being raised
and offered in the hope that changes, if any are made, will be
based on sound reasoning rather than the expediency of the
moment. We are not fully aware of the reorganizational struc-

ture as it now stands--whether it will be an assistant dean over - -

both LRC and the Academic Skills, area, a director of the LRC
(essentially the same position currently held by Mr. Paulsen),

or an assistant dean in charge of several academic departments
including the LRC. If it is to be an assistant dean, it is doubt-
ful that this person would have the background in library or

audio visual--or would be able to devote enough time to daily
operations to be of benefit to the LRC staff or the college.

1) There is no logical relationship between the LRC and the
Academic Skills area. They are even physically far removed
from one another, therefore no benefit of a pooled staff.

Is the proposed dean over these areas merely an attempt to
make do? If library of AV oriented, how would this dean
alleviate the staff shortage in the Academic Skills area?

If the background is in reading, remedial education, etc.,
how would this benefit library of AV? We would still end
up running things, but for ten-month schedules and salaries.

2) A profesional should be on duty on a twelve month basis in
both audio visual and library. This is necessary to main-
tain the orderly and continuous flow of orders, materials
selection, audio visual production, etc.

3) With the LRC professionals all on a ten month basis, there
would be gaps in coverage of library and AV. There is
sufficient difference between the two areas so that none
of us would have time to cover both areas. The result would
be minimal service in the area outside our given area of
training. One of our goals has always been the best possible
service. This approach would seem to be contrary to this goal.

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE  5-7-76 #%
| Y Fa
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4)

5)

6)

CC:

It might be practical to split audio visual and library into
two separate entities. Each would report directly to the
assistant dean. Budgets and all other administrative details
would be separated. The library would continue to buy and
maintain commercial audio visual software.

Evaluation and assignments of professional staff could be
administered directly by the assistant dean.

From the LRC view, an assistant dean would add administrative
cost, but provide little direct service benefit to students
and faculty. On the other hand, the LRC staff, on twelve
month contracts, could adequately operate the LRC and report
to an assistant dean of Arts and Sciences, responsible for
the instructional departments, academic skills area, and the
LRC.

Dean Bunch



>SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 5, 1976

‘ORANDUM :
: .¢¥;:$/;> uf‘}

SVC Board of Trustees

1 Dr. George E. Cole
President

'RE: AGENDA ITEM #D-5 - APPROVAL OF COOPERATIVE AGREEMENT
WITH HIGHLAND COMMUNITY COLLEGE

The attached draft of a cooperative agreement with Highland Community
College 1s self-explanatory. In essence, it allows us to use clinical
facilities in their district and permits their students to attend

our Medical Laboratory Technology Program instruction without charge-
back. ' :

We have had very good experiences in working with Highland -and I would
recommend that this cooperative agreement be approved.

GEC/bg
Enc.



AUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE  April 30, 1976
JRANDUM

Dr. Cole

Dr. Williams

Once again, we are arranging a Cooperative Agreement with Highland Community
College. In this case, it covers our Med Lab Technology Program.

As with our previous Agreements, this allows us to use clinical facilities
in their district and permits their students to attend our institution's
program in Med Lab Technology without charge-back.

I would appreciate your taking this Agreement to the Board at its next
regularly scheduled meeting.

1m
enc
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A JOINT EDUCATION AGREEMENT
BETWEEN _
HIGHLAND COMMUNITY COLLEGE AND SAUK VALLEY COLLEGE

THIS AGREEMENT is entered into this _3rd day of May 1976,
by and between the BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT 519,

HIGHLAND COMMUNITY COLLEGE, a body politic and corporate, hereinafter referred
to as the "Sending" college, and the BOARD OF TRUSTEES OF COMMUNITY COLLEGE
DISTRICT ‘NO. 506, SAUK VALLEY COLLEGE, a body politic and corporate, hereinafter
referred to as the "Receiving" college, for the expressed purpose of providing
additional education to the students of HIGHLAND COMMUNITY COLLEGE, specifically,
the program in Medical Laboratory Technology, currently approved and offered by
SAUK VALLEY COLLEGE.

WITNESSETH:

WHEREAS, it is the desire of the parties hereto to expand educational
services to the greatest number of students in each district served by the parties,
and,

WHEREAS, the parties hereto believe this agreement should be one of the
means of implementing the State of Illinois Master Plan - Phase III in accomplishing
a viable method of cooperation between the Parties, hereto, and

WHEREAS, by means of this Agreement, the Parties hereto desire to share
programs of each institution and thereby maximize the utilization of the finances,
facilities, equipment and personnel of each institution, and by so doing, provide
educational services that might otherwise be Iimpracticable for either of the
parties individually; and

WHEREAS, the Parties hereto believe that implementation of this Agreement
holds great promiée for further development of higher education in Illinois;

NOW, THEREFORE, in consideration of the mutual convenants hereinafter

contained, the Parties hereto agree as follows:

———— s

e




1. INSTITUTIONAL IDENTIFICATION

- For the purposes of the Agreement, the college district sending the students
to another college will be referred to as the "Sending College", and the college
receiving students from anotherlcollege district will be referred to as the
"Reéeiving College".

2. TERMS OF AGREEMENT

'Any educational program offered by the parties to this agreement shall be an
approved program by the Illinois Community College Board at the "Receiving" college.

3. DURATION OF AGREEMENT

The administration of each of the partiés hereto shall confer and agree upon
an educational program to be subject to the terms of this Agreement prior to the
beginning of such an instructional offering, and such initial Agreement shall be
in force for a one year period. It shall be renewable upon written consent of all
parties, with sucﬁ notification affirmed at least Thirty (30) days prior to the
—termination date.

4. AMENDMENTS TO AGREEMENT

Amendments and/or revisions to this Agreement may be made at any time by
mutual coﬁsent of all parties in writing. Such amendments and/or revisions
shall be preparéd in the form of an addendum agreement. The procedure for
approval of such addenda and/or revi;ions shall follow the same procedure

employed in securing approval by all parties in the original cooperative agreement.

5. TERMINATION OF AGREEMENT

In the event of termination, students who have entered an educational program
shall be allowed to complete the program under the terms of this agreement.

6. CLASS SCHEDULES

Schedules of classes will be exchanged by the two colleges.




7. REGISTRATION

Students shall register at the "Réceiving" college and shall be considered
members of that district for the terms of their enrollments. A student is normally
expected to take all courses at the "Receiving" college; however, at the student's
request one or more courses may be taken at the "Sending" college. Upon
successful completion courses taken at the "Sending" college would be acceptable
for transfer to the "Receiving"‘college for completion of the program.

8. ADDITIONAL EDUCATIONAL SERVICES

The "Receiving" college shall provide access to its Learning Resources
Center and other Instructional rescurces for students from the "Sending" college,
equal to thosé provided for any other student at its campus.

The "Receiving" college shallvaiso provide counseling-guidances and other
services that will faéilitate the learning process. Courses, seminars, workshops
and in-service piograms related to any educational program bound by this
Agreement mag be offered within'the district confines.of any "Receiving" or
"Sending"” college with the consent of that district. Said programs may be carried
on singly by the "Sending" institution or jointly by both "Sending" and "Receiving"
cclleges.

9. STUDENT-RECOGNITION OF COMPLETION

The "Receiving" college shall maintain all admission records, transcripts,
and issue any and all degrees or certificates to the students completing the
educational program.

10. SCHOLARSHIPS AND STUDENT ACTIVITIES

The "Receiving" college shall be considered the home district for athletic
eligibility and/or any other activity where the student officially represents an

institution as well as for military and Illinois State Commission Scholarships.

™
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11. RECORDS

The "Receiving" college shall maintain appropriate records for students from
the "Sending"” college in accordance with standard procedures while that student
is in attendance in the "Receiving” college and will provide copies of said records
to the "Sending" coliege at the request of the student concerned.
12. PUBLICIT?

Any educational program offered through this Agreement shall be duly
publicized in the participating district catalog and other information brochures
consistent with institutional policy or all other similar publicity.

13. IDENTIFICATION OF CONDITIONS OF AGREEMENT TO STUDENTS

Tt shall be the responsibility of the "Sending"'college to identify the‘terms
of this Agreement to their students going to a "Receivingf college. Said students
shall be responsible for all normal operating rules and conditions of the campus
he is on at any given time.

14. REIMBURSEMENT

The "Receiving” college shall be eligible to file all claims for reimbursement
for any stuéent enrolled in fheir classes from a "Sending" college.
15. INSURANCE

Students at the "Receiving" college shall be covered by the terms of.theif
liability insurance while on the premises of the "Receiving" college.
16. EMERGENCIES

In the event of an emergency:

(a) proper first aid practices should be employed by the "Receiving"
éollege, and

(b) next-of-kin or designated individual shall be notified.

- me-.



.7. TRANSPORTATION

Students shall be responsible and liable for their own transportation to and

‘rom both "Sending" and Receiving" colleges.

18. EDUCATIONAL CHARGES FOR SERVICES RENDERED

There will be no "charge back"” to the "Sending"” college. The college teaching

a particular course shall count all student enrolled in that course as part of its

own enrollment FTE for purpose of construction space support.

19. TUITION

All students enrolled under this agreement will pay tuition based on "in district"

rates.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in two

(2) counterparts, eécb of which shall be deemed an original, as of the date and

year first above written.

BOARD OF TRUSTEES OF ‘
COMMUNITY COLLEGE DISTRICT NO. 519

BY:

Chairman of the Board

BY:

President, Highland Community College

ATTEST:

Secretary of the Board

BOARD OF TRUSTEES OF
COMMUNITY COLLEGE DISTRICT NO. -506

‘BY :

Chairman of the Board

BY:
President, Sauk Valley College

ATTEST:
Secretary of the Board




SAUK VALLEY COLLEGE

'RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 5, 1976

L

IORANDUM -

SVC. Board of Trustees

I: Dr. George E. Cole
President

RE: AGENDA ITEM #D-6 - APPROVAL OF CONTRACT WITH
STERLING SCHOOL OF BEAUTY CULTURE

You will recall at our last Board meeting we deferred action on our
cooperative agreement pending the preparation of the cooperative
agreement involving Highland Community College and the Sterling
School of Beauty Culture.

Through sharing this agreement with nghland we will be prov1d1ng
Mr. Renner with a 12% increase in reimbursement for the 1976-77
year as opposed.to the 20% increase which he orlglnally requested.

As you can see from the attached. the institution will earn approx-
-imately $12,000 more through this program than is being expended
for the 1976 77 academic year.

It 1s my opinion that this cooperative agreement with the Sterling
School of Beauty Culture has functioned very smoothly and has been
a profitable arrangement for Sauk Valley College as well as. for the
many students who have benefited from their training and found
employment.

RECOMMENDATION:
The President recommends that the Board approve the new contract

between the Sterling School of Beauty Culture and Sauk Valley College
for the 1976 77 academic year.

GEC/bg
Enc.



AUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 3, 1976
RANDUM

Dr. Cole

Dr. williams.

Some weeks ago, I met with Mr. Keith Renner, concerning a proposal of
his to increase the amount of money paid by Sauk Valley College to the : -
Sterling School of Beauty Culture, for the operation of our Cosmetology ‘
Program. At that time, Mr. Renner proposed a 20% increase. Following
" discussions, that increase was reduced to 15%. Later in the wek,

Mr. Renner had occasion to meet with Dean David Emerson at Highland
Community College and the result of that meeting was an agreement by
Highland to participate with the Sterling School of Beauty Culture.

At that point, I re-entered the negotiations and the result has been

a decrease in the proposed reimbursement to the Sterling School of

Beauty Culture for the coming year. The finalized figures represent
approximately a 12% increase in reimbursement for the 1976-77 :
academic year. o : '[

We have been reimbursing the Sterling School at the rate of $22.08 per credit
- hour. The increase would raise that reimbursement to -$25.00 per credit

hour. It skould be pointed out that this program is one that, in the past,
has been a very excellent revenue generator for the College and, even with
the increase, will continue to be so. Our estimation is that our revenue )
generated from Cosmetology for the period covered by the contract will be

at the rate of $34.35 per credit hour and I am estimating 1,000 credlt hours :
for the ensuing year. '

I, therefore, recommend your taking this matter to the Board of Trustees
at their next regularlg scheduled meeting with the hope that they will
approve the new contract. - 7 » 4

I will be available, of course, for any questions prior to, or during the
meeting on this matter.

1m
enc
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\S)fer/ang CAOO/ /Z?eaulj Cu/lure, ~9I’LL;..

PHONE 625.0247 April 20, 1976

Dr. Ronald Williams
.Dean of Career Education
Sauk Valley College
RR #1 - - _
Dixon, IL 61021 S : : ' 3

Dear Dr. Williams:
In all féifness I have only one tuition rate forAéveryone.

Highland Community College has offered to part1c1pate in

a contract with the Sterling Beauty School. The proposed
contract is basically the .same as ours, with the exception
of three course sections and a total cost of $900. At this -k
time, .it would be easier for everyone ‘involved if I were to '
decrease the tuition at Sauk Valley by $14.25 per student
to be on a standard w1th Highland.

My proposal for the 1976-77 school year is as follous:

AMENDED | | PROPOSED @ 15%
Cos. #101 $204 - - $203.17
Cos. #102 102 101.58
Cos. #103 297 : ' ‘ 304.75
Cos. #104 297 » | 304.75
$900 - $914.25

. )
incerelyy -

'
~_:
Ny
//?\\
¢
\
\,

ith Renner
-Manager

KR/bam

Enc. , : 4
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: AGREEMENT fOR COSMETOLOGY TRAINING BETWEEN »
COMMUNITY COLLEGE DISTRICT NUMBER 506 AND THE STERLING SCHOOL OF BEAUTY CULTURE, INC.

THIS AGREEMENT, made this 1lst .day of julg,'l976, between this BbARD OF ..
TRUSTEES OF COMMUNITY COLLEGE DIST}éICT NUMBER 506, an fllinois Community College
organized aﬁd existing under the laws of the Stéte of Illinois (hereinafter referred
to as the "District"),_With its.prigcipal office located at Route 1; Dixon, Illinois
and the STERLING SCHOOL OF BEAUTY'CULTURE,INC., an Illinois Corporation, which is
pfesently located at 211 East Thifd Street, Sterling, Illinois, (hereinafter referred
to as the "Beaﬁty School”).

WHEREAS, the Digtrict, wishes to provide cosmetoldgg training for those of its
students desiring it, and fhe Beaﬁty School is licensed by the Illinois Department
of Registration and Education to furnish instruction and clinical training.to
students in cosmetology and is willing to furnish such instruction and clinical
training to students of the District enrolled with the Beauty School fqr
the program on a contracted basis for a set fee per ;tudent as hereinafter proviaed.

NbW, THEREFORE, in considefatién of thevmutual promises of‘the éarties,~
each bargained‘for and given in exchange for the‘other, it is heieby mﬁtuélly agreed

as follows:

1. STUDENT ENROLLMENT. The District may enroll with the Bgauty School
students who meet R & E reguireﬁents and admission standard;vof th¢ Diéfrict as
prescribed-in the current‘college catalog for instructibn and‘cliniCal training
in cosmetology as set forth herein, the exact number of'students not to exceed
90 for any partiqular school term. The final date for enrollment for any
part;cular term shall be'determinéd-by the Beauty School with a schedule agreed

upon by the college in conjunction with the Registrar and the Dean of Career Education.

IS
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2. INSTRUCTION, RECORDS, ETC. The Beauty School shall provide the
necessary instructors who shall be employees.of said Scbeol and under its complete
control and jurisdiction. Said instructor shall not be considered as members
of the faculty of‘Sauk Valley College and sha1l not be entitlea to mem?ership in
the Sauk Valley College Faculty. Association. The coileéggsba;f maih;a;n cfedentials
on these faculty members for the purpose of review by accrediting agencies; The
Beauty School shall be solely responsible for all Workmen's Compensatioﬁ Insurance,
Unemplogment Insurance, and payrolls of persons it hires or uses for instruction
of the courses provided for herein. The Beauty School will provide fnstruction
and clinical training to students as prescribed by the Department of Registration
and Education of the State of Illinois( the District, aﬁd the Illinois Coﬁmunity
College Board. The Beauty. School shall maintein records of attendanee, grades;
aed hoﬁrs of instruction and these shall be communicated to the college's registrar
office. The.normal_coilege admission procedures will requireﬂthat the college
admissions.office collect certain docqmen§5'as specified in the admissiens area
of the college catalog. Tbe Beauty échool shail_submit to the District Registrar
at the conclusion of each course, evalﬁation reports of eech student by grade. fhe
district shali conduct annual fellow-stedies of Cosmetology graduates. The overall
administrative supervision of the program lies with the college. Representatives-:
of the District may make periodic calls at the Beauty School for the purpose of
observing and assessing the progress of the students and the evaluation of tbe
inst;uctional process and éake.these evaluatione known to the director of the

Beauty School.




3. COURSES AND FEES. The courses fo be offered by the Beauty School shall
e desighated Cosmetblogy 101, 102, 103, 104; the contént of which courses shall
onsist-of.the items contained in the aescriptions‘thereof attached héreto and
ade a_part ﬁerecf‘by refefence. The college shall maintain course outlines
nd revise these as program changes warrant. TherDiStrict shall collect tuition
nd pay the Beauty School the following fee for each student enrolled at the mid

oint in the following courses:

COURSE NAME Cr.Ars. AMOUNT OF FEE
- Cosmetology 101* 8 $204.00
Cosmetology 102 4 . 102.00
Cosmetology 103 12 297 .00

Cosmetology 104 12 297 .00
he student will be enrolled in only one (1) course at any veriod of time. *The
‘ee for this course includes special supplies, materials, and reference books

eeded by the student to begin the study of Cosmetologu.

4, PAYMENT SCHEDULEf The District agreés tb pay the Beaﬁtg School thé
mount specified in accordance with the foregoing schedule per student per course
-ontingeﬁt upon the student's good stahding and attendancev(stﬁdent must be in
ittendance) at the establi#hed mid-term dafe-based upon the course starting date
's determined by the academic calendar of the Beauty School developedvin conjunc;
:ioﬁbwith the college.‘ Said calendar, shall prevail_with reference to the
letermination of the mid-term date, The invoice shall include the student's name,
ijocial security number,_starting>date and enaing date of the course, together

7ith the amount due.

FRRAT L
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5. CLASSES AND HOURS. The Beauty School is located at 211 East Third Street,

Sterling, Illinois. The hours of classes shall be 8:30 A.M. to 5:00 P.M.,‘Tuesday
through Friday, 8:00 A.M. to 4:30 P.M. Saturday, except legal holidays. The
academic calendar of the Beauty School will be in effect, not the calendar of the.
District.

6. REGISTRATION AND QUALIFICATION CF STUDENTS. Each student and his/hef

parent or guardian, if he/she is a minor, shall execute and file a Registration and
Matriculation Application with the Beauty School before the beginning date of class
for submission to the Deaprtment of Registration and Education of the State of
Illinois, in addition to regulations of cdllege. The form of Registration and
Matriculation Application shall be prescribed by the School and shall show or be
accompanied by the following requirements of the Illinois Beauty Culture Act
and the Rules and Regulations for the Administration of the Illinois Beauty Culture
Act -and the Department of Régistration and Education before a student may be
permitted to attend or participate in Cosmetblogg training.
(a) Proof that the student is a graduate of at least
the eighth grade or.eguivalent, provide
transcripts of high school course work, a
marriage record if female, a divorce decree,
if divorced. .
(b) That the student is a citizen or has filed a
Declaration of Intent (as defirned in the

Beauty Culture Act of 1967, Section 5, Par.F)

(c)  An executed form of the modified Registration
contract delivered to the Beauty School.

Students shall also be required to complete registration with the District in

accordance with its rules and regulations, as specified in the college catalog.'




7. RESPONSIBILITIES OF STUDENTS.  In addition to any and all other

duties as set forth herein and as required by the rules, regulations and policies
of the District, each student shall purchase at his or her own expense and perform
the following:

(a) Supply his or her own white professionai uniforms and
shoes and transportation to and from the Beauty School
and any other supplies and expenses needed.

(b) Adhere to the rules and regulations of the Beauty School
which are attached hereto and made a part hereof by
reference, it being understood that the Beauty School
shall not ke responsible for any.acts of the students
while not in attendance at the school.

8. PRIVILEGES OF THE BEAUTY SCHOOL. As an independent contractor, it is

understood and agreed that the Beauty Schcol, in cooperation with the District, shall have
the right to request the withdrawal of any student.in keeping with the college's
énrollment withdrawal and disciplinary procedures as specified in the college
cétalog. Any tuition refunds to the students shall be in aécordance with the
prevailing District policy. Such withdrawal requegts should be made to the Dean
of Career Education.

It is understéod that the District is a public institution and the Beauty
School agrees to indemnify and hold harmless the said District, its Board of
Trustees and employees from any loss or damage, and any attorneys fees, court
costs, and expenses incurred as a result of any claim or wrongful dismissal or
any claim of deprivation of any instructionalvor legal right,_regardless of

whether such claims are groundless in fact.
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In the event the Beauty School. closes or ceases doing business for any
reason whatsoever, it shall refund fees to the District, on a pro rata basis,
based upon the actual hours of instruction given the students. The Beauty
School further agrees to indemnify and hold the District, its Board of Trustees
and Staff harmless from any and all expense, claim or loss, includingvreaeonable

attorneys' fees, which may result from said closing or cessation of business..

9. PRIVILEGES OF DISTRICT AND STUDENTS. Tné Disti‘ict'fer an individual
student or any individual student shall have the right at hie discretion‘co
withdraw from or cancel the cosmetology instruction and clinical training
afforded by the Beautg School by forwarding to said School a written notice
containing, but not limited to, the reason fbf>the discontinnence cr disconnection
and the date it is to be effective.  In the event of withdrawal or cancellation,
tne student shall be entitled to a tuition refund in accordance with fhe then
current policy of the District as stated in the’Dist{ict catalog.

Should the Dietrict'cancel its program in cosmecology or not enroll new
students, students'enrolied in the program will be allowed to finish their'education
throngh continued enrollment in the remaining courses at- the éeauty School upon
pagment of the Beauty Schocl's required feee. Time fcr completion»of this sequence
cannot exceed three calendar years from the date of enrollment in the first course.
Students participating in this program are eligible for all auxiliary services
of the college and shall be encouraged in.every way to participete in the student

activities normally provided for students of other programs.




10. NO REFUNDS FOR SUPPLIES.. There shall be no refunds or credits given
by the Beauty School and/or the District for "School Kits" or any other equipment
or supplies purchased by the student or District under any circumstances.

11. ADVISORY COMMITTEE. An Advisory Committee shall be formulated to work

with the college and the School of Beauty for improvement of the program. This

advisory committee shall be representative of the District at large.

12. LIABILITY INSURANCE, ETC. Beauty School shall, during the duration of
thi; agreement, maintain in forcé comprehensive general liability insurance in
companies suitable to‘and approved by District and naming Qist%ict*as én additional
insured, protecting District frém any loss, clqim br5demand whiéh mag afiéé in any
manner from the conduct of instruction as provided fbr herein, including without
limitation, any and all liabilify to third person, students, or agents,‘or servants
of Beauty School for personal iﬁjﬁrg or prbpérty damage. It 1is understood'énd
agreed that Beauty School shall not be required to insure nor be respdnsible
for any claims or occurmces which may arise off the premises andvsur¥oundings
of Beauty School, or out of operat;on of.mqtor vehicle by any student for the
purpose- of attending instructidn ét Beaﬁfg Séﬁo&l. Limits of liability under such
policy shall be as follows:
$100,000.00 for individual

300,000.00 for accident
5,000.00 per property damage;

and excess liability of $l,000,000.00

13. NOTICES AND DEMANDS. All notices and demands herein shall be in writing.

The mailing of notices or any other instrument shall be sufficiently served here-
" under if duly sent by registered or certified mail (return receipt requested),
addressed to the respective addresses as stated above, sﬁbject‘to.the right of
any party to designate by notice in writing.a new add;ess:tq which notice must

be sent.
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14.-AMENDMENTS. - This agreement may from time to time be altered, amended
or cancelled in whole or in part, eubject, however, to the express condition
precedent that such alteration, amendment or cancellation shall be in writiﬁg
and signed by the parties; and the eame‘shall not be invalid becauee of the
lack of:consideration, but shall have the same force andbeffecﬁ as though
origiﬁally embodied herein.

15. PRIOR AGREEMENTS, ETC. This agreement supersedee and takes the

piace of any and all prior agreements, representatiqnsvand hegotiations, and:
said piiqr agreements, representations and negotiations;are hereby released
and terminated. |

le. CAPTIONS.‘The captions at the beginning of each paragraph ehall not be
cqnstrued to limit or restrict the language-contained therein; it being the
intention of the parties that said captions,ere_employed simply as a convenient
index.

el?. BENEFIT. This agreement shall be binding'upon ahdvehall inure to the

benefit of the parties, their successors and as§igns;. No éssignment by the Beéuty
Scbool sball be made witbout‘the prier’written agfeement of the District.

18. DURATION OF AGREEMENT. ThiS’cohtract_betweeh the District and the -

Beauty School shall be continuous from this date. Both the District and the
Beauty School shall, however, have the right to terminate this cohtract upon

giving written notice to the other at least ninety (90) days before the date




upon which either District or Beauty School desires to terminate this contract.
Notwithstanding the foregoing, in case of termination as above stated,

the Beauty School shall continue its obligation to those students already enrolled,

until those students have completed their training and are qualified to take

State examinations. The District will pay the Beauty School for such students

as hereinbefore provided.

19. ENTIRE AGREEMENT, This agreement contains all of the terms, covenants,

and conditions between the parties and no modificaitons, additions, waivers or
alterations shall be binding ﬁnless in writing and signed by the party against
whom the same is sought to be enforced. |

This entire agfeemebt shall be subject to the approval of the District's
program in Cosmetology by the Illinois Community College Board, the Illinois
Board of Vocational Education and Rehabilitation, the Illinois Board of Higher
Education and the Illinois Department of Registration and Education and Beauty
School shall at all times comply with applicable law, statutes, and regulations
and keep in fbice required licenses as provided by the Illinois Department of

Registration:and Education.

TR




IN WITNESS WHEREOF, the parties have

seals the day and year first above written.

THE STERLING SCHOOL OF BEAUTY
CULTURE, INC., AN ILLINOIS CORPORATION

BY
President
ATTEST:
Secretary
(SEAL)

hereunto set their hands  and

BOARD OF TRUSTEES OF

COMMUNITY COLLEGE DISTRICT NUMBER 506

BY

President

ATTEST:

Secretary

(SEAL)

10
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SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 5, 1976

JORANDUM '
SVC Board of Trustees | | )
i Dr; George E. Cole
President '

RE: AGENDA ITEM #D-7 - APPROVAL CF COOPERATIVE AGREEMENT
WITH ILLINOIS VALLEY COMMUNITY COLLEGE

As the attached supporting material indicates, Illinols Valley
Community College desires a cooperative agreement with Sauk Valley
College in the area of Agricultural Supply & Service.

Realizing that we are adding another full-time instructor in the
area of agriculture and that apparently Illinois Valley has reduced
its instructional offerings in this area, I feel it would he to the
advantage of both community colleges for this cooperative agreement
to be implemented.

RECOMMENDATION:
The President recommends that the Board approval the cooperative

agreement with Illinois Valley Community College in the area of
Agricultural Supply & Service.

- GEC/bg
Enc.



AUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 4, 1976

ARANDUM

Dr. Cole

Dr. williams

Enclosed is a request for approval of the Cooperative Agreement between - {
Sauk Valley College and Illinois Valley Community College, in the Agricultural
Supply and Service Program. '

Illinois Valley Community College has récentlg disbanded their program and
due to our ongoing relationship in the Health Programs, they have come to
us for this program.

I, therefore, am réduésting that you take this Agreement to the Board of Trustees .
at its next regularly scheduled meeting for the purpose of approval.

1lm
enc
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Ilmm \aII CY) COMMUNITY COLLEGE

UAAL RGUTE ONE C‘(‘;::BY ILLINDIS 61348
TELZFHONE 815-224-60C1

April 12, 1976

Mr. Ron Williams

Dean of Career Education
Sauk Valley College
Dixon, Illinois 61021

Dear Ron:

Per our conversation of Friday, April 9, I am transmitting
three (3) copies of a cooperative agreement covering your program
in Agricultural Supply and Service. Would you institute action
by your administration and board for approval of this agreement
at your next board meeting? Upon approval of your administration--
board, we will seéek approval of our admlnlstratlon--board Please
return the 31gned three (3) copies.

Many thanks for your assistance in this matter.
Sincerely yours,

IR

ert G. Backstrom
Assoc1ate Dean of
Career Education

RGB/mv .
Encls: (3) Ag. Supply Agreements
cc: Dr. Wisgoski

Dr. Alston

Mr. Borio



24 JUINL EDUUALTIUN AGREEBIVIENL
BETWEEN
ILLINOIS VALLEY COMMUNITY COLLEGE AND SAUK VALLEY COLLEGE
This Agreement supercedes the' previous Agreement éxecuted on the
day of 197
Any‘previous agreements and/or amendments are terminated as of the
effective date of this agreement.
THIS AGREEMENT is entered into this _ 10th day of May , 197 6,
by and between. the BOARD OF TRUSTEES OF COMMUNITY COLLEGE DIS.TRICT
NO. 513, ILLINOIS “VALLEY COMMUNITY COLLEGE, é body politic and corpdrate,
hereinafter referred to as the "Sex‘qding"' college, and the BOARD OF TRUSTEES
OF COMMUNITY COLLEGE DISTRICT NO. 506, SAUK VALLEY COLLEGE, avk:)ody
politic énd corporate., hereinafter referred to .as the "Receiving" college, for the
expressed purpose of providing additio_rial education to the students of ILLINOIS.
| VALLEY COMMUNITY COLLEGE, specifically, the program in Agricultural S;pply &
Sefvice{ currently approved and offered by SAUK VALLEY COLLE}GE:. |
WITNESSETH: | |
.WHEREAS, it is the desire to the pafties hereto to exband educational
services to the gréatest number of students in each district served by the parties,
and
- WHEREAS the parties hereto believe this agreément should be one of the
meahs of implemenﬁng the State of Illinois Master Plan - Phase III in laccompl_ishin'g
a viable method of cooperation between the Parties, hereto, and
WHEREAS, b? means of this Agreerﬁent, the Parties hereto desire to share
programs of each institution and thereby maximize tﬁe utiliz.ation of the finances, .
facilities, equipment and pers_onnel of ea_ch institution, and by so doing, provide

educational services that might otherwise be impracticable for either of the

parties individually; and

v
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4‘ho].-.'zs great promise tor further de Vrnlaw'ﬂwl of hu_,;r"w education iu [ilinois;
NOW, THEREFORE, in consideration ¢f the mutual covenanis hereinalter
contained, the Parties hereto agrae as inllows:

1. INSTITUTIONAL IDENTITICATION

For the purroses of the Agresment, the college distri

referred to @ Seonding College

1 be referred o 25 the

2. TERMS OF AGREIMENT

approved program by the il hnozs Coramunity College Board at tha "Recelving®

3. DURATION QF AGREEMINT

! £ e wrian A At 2 ) M ~aArar 1l Srremas e
2ach of the pardass hereio shall confer and 2gres upon

in force for a cne yea:
parties, with such notification affirmed at lzast Thirty (30) days prior to tha
termination date.

4. AMENDMENTS TO AGREEMENT

s

Amendmen:is and/or rovisions to this Agveement
muztual consaat of ali parties in writing . Such amendments aad/or vavisions
shall be preparad in the ovm of an addendum agreeeat, 1

aporoval of such addenda and/or revisions shall follow ihe same

employed in securing approval by all parties in the original cooperative agraement.



5. TERMIIATION O AGRILMINT

In th2 event of termination, studonts who have entered an educational program
shall be allowed to compizte the Drogram undazr tha terms oF thig dgf sement

6. CLASS SCHEDULES

Scheduies G- Cciasses w1ll be exchary

REGISTRATS

~i

Studentis shall ragi

members of that disirict

expeciad o tzke all courses at the Recelving’ colleg:s;, howaver, at
réq'uest one Cr Mmore courses may ba taken at the 'S ending" qullege. inon
successi: l complation coursas taken at the “Sfm:{mg
er 1o the ”R:eccwmg” Cfﬂla\m for ‘c.'-o:npletion of tha program.

ERVICES
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Center and other Instructional resources for sm*enfs from tha "Sending" collzge,

cervices that will facilitate the lzarning process. Courses, seminars, workshops

snding! institutinon o7 f-‘.im v by both "S
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JDENT-RECOGNITION OF COMP L LION
The "Receiving" college shall maint&in all admission records, transcripts,
and issue cmy and all dt,grced or certificates to the students completing the

“educational program. : { ' ~ o
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10, SCHOLARSHIPS AND STUDUMNT RO
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The "Receiving" college > considered thoe home district for athletic
eh'ﬂolhty and/or any other activity whore thoe student officially ropressats an

institution as well as for military and Illinois Siata Commission ScnolaL 1iDs,

11. RECORDS

Tl:2 "Receiving"” coliege shall maintain approoriate recerds for siudenis irom
the "Sending” colle g in accordance with standard procedures while that stident
is in aitendance in the "Receiving" college and will provide copies of s2id records

o the "Sconding® coliege at the request of the siudent concernad.

[id

12. PUBLICITY
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13, IDENTIFICATION OF CCMDITIONS OF AGREEMENT TO STUDENTS

It shall be the rasponsibility of the "Sen "mu" coliage 0 idantily thz terms

he is on at anv given time.

1 .

hall be eligible to file all claims icor reimbursement
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Students ar the "Receiving" college shall be covered by the tevms ol thair

iahility insurance while on the premisas of tha "Raceiving” co lega



16. EMERGENCIES

In the event of an emergency:
(a) rroper first aid practices should be emploved by the "Receiving!

college, and

(b) r2xt-of-kin or designated individual shall be notified.

17. TRA?'SOOQTATLO

Studants shall be responsible and liable for theli own transporation to and

from botn "Sending" and "Receiving" colleges.

13. EDUCATIONAL CHARGES FCR SERVICES RENDERED
Thare will b2 no "charge back" to the "s2nding" college. The collzge teaching
a particular course shall count all students enrclled in that course as part of iis

own enroilment FTE .LOf purpose of consiruction spacs supeor

19. Tuition

All studants enrolled under this o_‘j reament will pay tuition based on’

"in district" rates.’



IN ‘\’1”"‘\‘ S$ WHEREOK, the partics hereto have crecuind this Agrazenis
two (2) countervarts, each of which shall be deemed an original, as o the Jzaie
and year first cpove wriiten.

BOARD CF TRUSTELES OF CO)"‘\/IUN TY COLLEGE
DISTRICT NO. 313

Chairman of tha $oard

Byv: .
President, [ilinnis Volley Community Colioga
Attest

Secretary for the Board

BOARD OF TRUSTELS O COMMUNI T{ CCLLEGE
DISTRICT NO. 506

Chairma ’) the Beoard

Secretary for the Board

-6 -



SAUK VALLEY COLLEGE

RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 5, 1976

ORANDUM ' | #, %’ /

SVC Board of Trustees

. Dr. George E. Cole C E a

President

RE: ADMINISTRATIVE REORGANIZATION - AGENDA ITEM #D-8

Attached are some revised organizational charts which indicate
graphically the placement of the proposed assistant deans. Ve
are proposing that three assistant deans be hired along with two
directors. One of these positions would be a replacement of the
existing Learning Resource Center Director' 's position, with added
responsibilities.

Two would be new adminlistrative positions currently not existing
within the institution and the two directors positions would be the
upgrading of two individuals on our instructional staff. The two
directors would be 2/5's released time for administration and would
have 12 month responsibilities and would not be eligible for ‘Faculty
Association membership.

I am in the process of computing the cost of this proposal and will
have detailed figures availlable at our Board meeting of Monday, May 10.
I would be more than happy to answer any questions of Board members
between now and that time if they feel it appropriate.

To avoid confusion and unnécessary misinformation I am limiting the
distribution of this recommendation along with the organizational charts
to the Board of Trustees only.

I am of the opinion that after reviewing the various kinds of input
that was received by both Mr. Coplan and myself that these charts
are going to make some people upset and that .there is no way a set
of charts could be prepared which. would make everyone happy. I have
discussed these charts with each of the deans that are affected and
we feel it is a workable configuration of administrators and respon-
sibilities. ‘

RECOMMENDATION:

The President recommends the Board approve the creation of three
assistant dean positions and two directors positions in accordance

with the attached organizational chart.

GEC/bg
Enc.



DEAN OF
ARTS & SCIENCES

ASSISTANT DEAN OF
ARTS & SCIENCES

i?epartment of
Humanities

|

Art

English, Literature,
Journalism

Humanities
Language
Music
Philosophy ‘

Speech, Drawing

epartment of
Natural Science

Department of ,
Physical Education

o kme -

Department of
Social Science

Biology
Cﬁemistry
Earth Science
Physics

Mathematics

Men's P.E.

Women's P.E.

Economics
Geography

History

Political Science

Psychology

Sociology, Social Science,
Anthropology




DEAN OF
CAREER EDUCATION

Assistant Dean of
Business & Public Services

| Assistant Dean for Adult
& Continuing Education

Director of
Public Safety

Director of Public
Services
Business Human Services Instruc?ional Centes
Department Fire Control ' . Coordinators
Radiology
, Food Services _
fericulture v - |Criminal Medical Laborator] Cooperative Exten-
Department Justice Technology sion with L-year
i} ~ Cosmetology Colleges & Univ.
. Community Outreach
: Faculty
Lib Tech
Industrial & Tech | _ LPN Program rary lec A
Department

ADN' Program




DEAN OF

STUDENT SERVICES

ssistant Dean of Learning

Skills & Resources

Director of Admissions
and Recruitment

Learning Resource
Center

Admissions & Recruitmedt

e .

Audio-Visual

College Relations

Director of Counseling

Counseling Program

e au—

Academic Skills
Center

Testing Program

Auxiliary Services

Child Care Center

Food Services

Health Services

Director of Financial Aids

Financial Aids
Staff

VCIP Staff

Student Activities
/Coordinator

Placement Coordinator




AJKVALLEY COLLEGE

RURAL ROUTE ONE, - DIXON, ILLINOIS 61021

DATE May L4, 1976
-RANDUM

SVC Board of Trustees

Ronald Coplan,  Chairman

RE: ADMINISTRATIVE REORGA

Enclosed please find comments that were received from the putlic

in regard to administrative reorganization.

RC/bg



. ‘ : .
- . ‘ April 27, 1976

V. C. Board of Trustees
« R. Coplan, Chairman

2 North Genesee
rrison, Illinois 61270

ar Sauk Valley College Board of Trustees:

occurring regarding the objectives of the

reviewing some of the present situations
The college was

ihool, there seem to be divergences from the original philosophies.
siiginally established (1965) with the promise of providing students with the first .
0 years of higher education so they would not have to leave the area but could still
cieve higher guality instruction at a rather inexpensive fee. Unfortunately, it is
coming big business and emphasis is belng_placed on technlcal education rather than.
ucat15531?3—3_32HE::_lpd;21§g§;§f"”Tﬁe*e is a need and desire for both and neither

-s to suffer for the advancement of the other.

'is the general concensus of the concerned students and citizens that by the prcposed
tion there is the possibility that_direct contacts between the adminietratio“ and
‘hool members will be lost and that there will be a possible cut in class schedule
erefore nand*capplng the students in obtaining their educationas goals. This would
so lead to possible elimination of departments due to the fact that boundaries will
sintegrate. If scheduling changes occur and it's to the degree of certain basic.
-urses being offered occasionalliy due to class size, it will be a deterrent to future
audents.. This may cause them to enroll elsewhere and further undermine the exnecta—

ons of the board, faculty, alumni and students.

. is the opinion of the concerned students and citizens that according to the meros
om the department chairmen sent in response to Dr. Cole's administrative reorga-
zation proposal there are more stable disadvantages listed than sound advantages.

" faculty chairmen are maintained much positive input can bevnrovided in personel
tters concerning fellow staff members. The new administrative dean may be too dls— '
nt from the situation to relate to 1t effectively. : S

I faculty chairmen are retained a suggestion which may assist in effiéient'operatlons
i to allow the chairmen to hold the position for more than one year. One year may
11y enable them to acclimate themselves to the proper procedures and expected duties.

: have attached to this letter, pertaining to the proposed administrative'feorganiza-
on, some of our advantages and disadvantages as we see them.



THE NECESSITY OF ADMINISTRATION RBORGANIZATION_PROPOSAL

I.

Advantages-
a) The only advantage is administrative control.

(Comment - The position would lend itself to a more objective
evaluation if the Assistant Dean had the qualifications to en-

'~ compass all the educational backgrounds of the many departments

II.

of his control.)
Disadvantages:
a) Extra financial burden.

(Comment - One factor which failed to be mentioned to our knowledge
is additional secretarial services, office space, and office sup-
plies needed for the Assistant Deans.)

-

b) Unnecessary additional administrators.
c) Complication of a sufficiently structured system.

(Comment - The Assistant Deans will only compound the inefficient
communications.) : B

d) The voice of the students will only have another barrier to
overcome in order to. achieve thelr educational goals in the case
of unforseen problems.

e) It now appears that administrators would have a business

viewpoint whereas faculty department chairmen would have educa-
tional and student oriented concerns.

" f) It would be a very difficult task to acquire an.individual

qualified in all the varied areas 1nvolved

.(Commént - The proposed salary is not justifiable to the amount of

work demanded of the position)
g) Another channel for relayed information to become misconstrued.

h) Prolonged waiting period of solutions from the administration
to the source.

i) The list of duties appear to be the duties of the dean. If
more specifics were known it may not insinuate the dean will be
inoperable. :

(Comment - It has been stated that there are many advantages to excepf—
ing the proposal, but there has not been any explanation why or how.)



inalizing this letter we would like to ask permission to be placed on the agenda
the meeting of May 10, 1976. If names of the concerned students are needed those

also attached to this letter.

ould like to thank you for the opportunity to express our views and present feelings
the board. It has been a learning experience for all of us to be able to communicate
you and become earnestly involved in a project so bas1ca11y 1mportant to our future

community.

s always difficult to reach a solution which is satisfactory to everyone. The most
an ask is that you have reviewed our material as well as the others and that you

: with your true convictions in mind and do what you feel is best for the future of
students of S.V.C. past, present and those to come.

ik-you for your time,

-
Concerned Community

Students of Sauk
{ey College.

/cCssve - v %75/77/0‘7?4&/

,W/ WTM - W @M

QA G- 61\4,( ‘\,):(crr,x J\G,&T\)
Q’Vr.ma, Q/A,,, /// ,/J/
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QUESTIONNAIRE

. How tong have you attendéd'SVb? And, what area are you sﬁudying?

. What was the'initiél reason you cahe to SVC?

. Did you come to SVC with the intenﬁion of going on with_further education?
. Did Sauk Valley influence your decisioﬁ in your field?

. Are you satisfied with the education you've received at SVC?

. Have you ever had a problem that you have taken to a Department Head
and if so, what sort of attention did you receive and what were the
results? . :

. Have you ever had a problem that you have taken to a Dean and if so,
what sort of attention did you receive and what were the results?

A

Have you been informed about the administrative reorganization proposal?

. If so, do you see any advantages or disadvantages to this proposal?

Are yoﬁ having any problems with class scheduling due to cuts in class
offerings?

Please specify what course.

Signature (Optional)
28-76



. April 29, 1976

ar Sauk Valley College Board of Trustees:

e concerned community and students were uncertain as to how many students
ew about the administrative recrganization and what their opinions are

" the matter. It was decided that the best way to obtain this informa-
on would be through a questionaire. The following is the tally of the

® questionaires received to date.

Question #1; Part 2:
" Area of Study Number of Students

-

Agriculture
Business

Child Care
Criminal Justice
Elementary Ed.

" General Ed.

Human Services
‘“Humanities
-Industrial Arts
Nursing Programs &
Medical Tech.
Photography -
Political Science
Physical Ed4. ‘
Natural Sciences
Secondary Ed. .
Social Sciences
Special Ed.
Undecided

S
()

n

w .

wmdamkwéA‘mmAw¢m#

(This also includes double majors)

Question #2: T

Reason for Attending S. V. C. Number of Students
1. Location : - 22

2. Financial Reasons , 36

- 3, Further Education v 41

4, ADN Program

S5« Theatre and Speech
6. Convenient '

7. Music _ -
8. Parental Influence
9., Career
10. Auto Technition
11. Carpentry

12. Veteran's Benefits
13. Draftsmen

14, Criminal Justice
15. DMLT.Program

FASALAONFIRE



(Question'#Q Cont.)

16. Child Care

17. Good Curriculum and
- Good Reputation

18. Preference

19. Human Services

20. Small Classes and

Individual Attention

21. Secretarial Science
22. Undecided

Question #3:

Yes - 78

Question #4:

Yes - 53‘ |

Question #5:

Yes - 79 -

Question #63 Part 1:
"Yes - 36

Question 6; . Part 2:

Favorable Results.- 26

Qeétion #75 Parf 1:

Yes - 21 |

Question #7; Part 2:

Favorable Resul?s - 12

Question #8: | |

Yes - 49

No

No

- No

No -

'No

No. -

- 27

- 57

£Faa A

Undecidedw- 9
Undecided - 2
Undecided - 14

Unfavorable Results - 5

Unfévorable Results - 15



Question #9:

Avantages

1. Using'présent §ersonel
who are familiar with cur-
rent polocies.,

-2« Delegation of current
deans' authority and rea-
sponsibility.

3. Less work for Dean
Williams.
Disadvantages

1. Financial Burden

2. Lack of communication
in the system.

3. New deans not familiar
. with various departments.

4, More power to admini-: = I~

stration.

5. Proposal nonsupportive
of students and faculty

"Question #10:

Number 6f Studehts

12

20

Yes -~ 37 _ No-65 Undecided - 5
Question i#11: S . |
Name -Of Course. - Number of Students

Science Courses &

MUS Courses
Chemistry Lab
Shorthand

- Labs 1
GOV 164 2
BUS Ladb 1
PSY( Courses 2
Human Services 2
Lack of PED Courses 1
Humanities : 3
SoC 117 1.

2
1
4‘



(Question #11 Cont.)

English Courses

. Art History
Speech Courses
Biology Course
SPE 131 (Time)
ECO 140
BUS 214
Economics Course
ENG 200 and 300
Courses
SPE 161
MET 205
Building Constructlon
Courses
BUS Corrispondense
History before 1877
Intro to Anthropology
SPE 240
Nursing Field Training
BUS Statistics
Theatre Courses

..\...\r\)\n_\_\_\_\ S2aAaa ;\_\_\_\..\m_\@

. Signatures (Optional):
Signed - 51 ' B ' No Signature - 60

tached to this tally is a questlonalre and 11 questlonalres that have
en chosen to present to you as some examples of both disadvantages and
vantages of the students, along with other statements pertaining to the
ministrative reorganization. The final pole will be presented to the
ard on liay 10, 1976.because we are still submitting questionaires.

ncerned Comnunity and Students
' Sauk Valley College

1n/CCSSVC



QUESTIONNAIRE

‘How iong have you attended SVC? And, what area are you study1ng°

) “(ﬁ//ﬂ’da.-'w/‘ /7/ fz,/)c( f[u.z_,) //é(/az, J/

. What was the initial reason you came to SVC?

(_) /(/{;\.ﬂ 51*6 k%f,-'/ P — (}/ L /\/(L & ‘//;ch_
Did you come to SVC with the intention of'going'en with further education?
"f/ (o i

. Did Sauk Valley influence your decision in your field?
L X/L(c/egl< {}L;,
Are you satisfied with the education you've received at SVC?
. %)0 'Z\éﬁ"we é\(_ F oo ,L,\. (,’a e Lo (/ (ZL( la;c CL/L,,A/ C/*

/7 Deew e
. Have you ever had a problem that you "have taken to a Department Head
and if so, what sort of attentlon dld you receive and what were the

results? O‘fl\ o Yot Yo Lj’ ZL P> S RS el

-—~———

(d C*L 2Ll ,o (_,’ b CCow s é Liae, // Crridst wlia / /
. Have you ever had a problem that you have taken to a Dean and if so,
what sort of attentlon did. you receive and what were the results?

'fbe-— H/ 71QZ¢ .4<c(/ /?ﬂ

Have you been infOrmed about the administrative reorganization proposal?
. ,If so, do you see any advantages or dwsadvantages £to this proposal‘7
)..JL_.»
7\/(,L} (ZL&I C\.(/ A AJ&-:_(’L/” L ]Vh // Y $iE /Lzltu Py /‘ﬁl /,'.—,- A
\_/(/. t:.f._/‘:/\ /L ﬁLb“‘I a,/, _C/L_izl i ((‘/7/L é/ )}6( /L7/\J ;\:’}///L(, C(,(/){’ ‘.// AL ‘L/

%k(&.t{d Cl{(, /() ?LILC O é L\/xz\ LJ V 74'\( Iy (e ,(/)L/ /(_/VL’A, L ,é_CC‘~—L//L»[:"»“¢ £
T At a /
. Are you having any problems with class scheduling due to cuts in class

offeringq’ :
. / N a S L / ZL;) RAPE ;L,./ 7 (./Z il €0

Please specify what course.

Slgnature (Optlonal)
28-76



QUESTIONNAIRE"

How long have you atténded SvVC? And, what area are you study1ng°
L534?Z?5 | QQ? g;ZQLﬂLCL/

What was the initial reason you came to SVC°
/216 vl A2 //M sz nd 4

Did you come to SVC with the 1ntent16n of going on with further educatlon°

g

.- Did Sauk Valley influence your decision in your field?
Are you satisfied w1th the education you've received at SVC?

W

Have you ever had a problem that you have taken to a Department Head
and if so, what sort of attention did you receive and what were the

results? /(‘{2 ~ -,,KQQ&/’{[K'Z// , gf&((élff

Have you ever had a problem that you have taken to a Dean and if so,
what sort of attention did you receive and what were the results?

%Ké - /é/,([ZC[ZC L %,(,U({,ﬁ/[tu

Have you been informed about the administrative reorganization piroposal?

#C0
If so, do you See any advantages or dlsadvantages to this proposal?
//40%(/({2 /[Z/ e - Céc’d( R s Ceulrex

diear &7 [ﬁECﬁ 4/79 Zaoy L2 o227

CAUCRE - () Lo sbern@ Rt . J40aL =,
Are you having any problems with class scheduling due to cuts in class
offerings?

7Y

Please specify what course.

Signature (Optional)
28-76

T
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' QUESTIONNAIRE

. How long have you attended SVC? And, what area are you study1ng°
/
forddere ipee Sopt 157/~ o ds g - Sep s TS /2 %

. What was the initial reascn you came to SVC? - 5305//('(”/77//;7/;

oS ses L 0 sy paiipme, Qlse fragigs o /7/““/ A O /
. 'Diq you come to SVC with the intention of. going on with further educaticn?
Yes. |

. Did Sauk Valley influence.youf decision in your field?
. e |
. Are you satisfied with the education you've received at SVC?
€
. Have you ever had a problem that you have taken to a Department Head

and if so, what_sort of attentlon did you receive and what were the
results? Ye<. o vacerve Comm Plete ¢b Gt e e wes o [Tt Yoo

P %ﬂ /z/AJW te s LA SfE /'4” S /a/(mfaﬁ““/wfh/’“w/(/a,,ﬁ

. Have you ever had a problem that you have taken to a Dean and if so,
what sort of attention d1d _you receive and what were the—results?.

e ((/WL// ”»’t///”— ’/ - »-/( il g AT ALl ’ ’ e ﬂ et et Floe
‘5/%"' L ( ”L<( Tk C/: X LA /LC/r ac, ./,"'{.4«’3.‘/5:?;"_, % v o //( il Gl L T

-z(é/gc,

/Ce (Z ‘C< AT /"”- (/?‘//(/ & /g/m-:/:,«/ Yodet '"/““ Ll Hies o‘/(«,_4//;( /_/(_
<2 - B
*ydﬁ/been 1nform d ébout the administrative reorganlzatlon proposa1°

. If so, do you see any,advantages or disadvantages to thls proposalO.
D} S ('L7/4/1‘, //)/g/( ; /!._"/L’/(-Z s ,// 7 ///('v clci . o i %/ AL S0 _/’ /A.////«_/

CO</(/ /érch»A,nu/(;m//,/ A T LA ‘/‘”’//“AL—(//vz< /Zy»:f“ /*"’ i

2 /~//<, > \//Lﬂ( /A_..’(——.L_. (l/(—yt/ et {/17 /)f:‘/‘_/_, P /) //// % ,4///r e f ,//,//9,

‘é‘-‘/, J(’ ‘{fLL, (/4(/{/ ,.(7’)//)// /’}’n\’-/ "ILL{’)j /cs A _;’.’//",’/7 EPre

‘/ "‘“(”‘/ ey A Al e ANy ey Ty e A e
A

re you hav1ng any problems with class schedullng due to cuts “in class ¢~ =
offerings? /C~,~ (L)/¢a~u//«’l'iﬁﬁ/ N A T WA ?7”"‘“’ e s 2R
:,Q‘//‘—/,_,éc/ e > \/’7{( & Z/-? . L /Z/{ - 'l (:, L [4‘ A n/")’?;/((« P m’&‘/ -t ,/_?_,’L/_Z/

’35%;4{1 ’/

7 ‘,/ / /
. - o, o D ity - CL._f
. Please specify what course. ,74/Ldfv“” ﬂiéé@@'/"LLQV g f( "
/ "y & PR /.‘/..C, /’1;'4-"‘7'):’( //(— “ ;/
Fé//'/’/l/_,_@ (/’ 2 r\:,’//rnmn/f"' /(:’4( Zsc cer s V/ /
Ay Ll 5 n < Q—/
/thdyz//] Kt < L F {/ z/é// ‘// K/Q//u/«‘(/ .Zc/x.'/; A S s

JAZ,(_;/CL»/ ‘zﬁ:;{/ _,(,/‘/[gc/ . | | //
(A 7
j///’/ ( g ’(4 “ //’/f/ ey

Signature (Optlonai)

28-76
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QUESTIONNAIRE

. How Long have you attended SVC? And, what area are you studying?
' «:.7/.65 Sr2r TirmE S7e Lo, ./{DA/ P rRRosc 2257 .
What was the initiél reason you came to SVC?
/ 7 A VPR

. Did you come to SVC with the intention of-going on with further education?

. Did Sauk Valley influence your decision in your field? 'ui -
. // "’/}/‘7 -t (;(; e./jé PI7E N ot wt e me';/?/dlx _,(/tt.dz.-gk__
* ( 2 CLE e 2ttt a,'. ! K S ‘3//7 \S':c,/,‘;/ 7(., );.‘ e ’y N
. Are you satisfied with the education you've received at SvVC?

%ﬂfﬁ - T L4755 00mr e s b T ChrERE EAPEC E CE

Have you ever had a problem that you have taken to a Department Head
and if so, what sort of attention did you receive and what were the

. ? . : . S . . .
results? P sz’ Z/J,:L, PR St b R anseelT o e Oz&mfz‘}w

s / e

’ . - 7
//c, berrty > Tl ol /’4- e >t C /é.ZZ/—'/i«T’é/«‘ﬂ ze

Have y%u ever had a problem that you have taken to a Dean and if so,
what sort of attention did you receive and what were the results?

‘4,/‘_9 / ﬁ—(- .!zé.. Ll ? 7 e et (Z—)';‘z/ //.011-1‘-(:"4."" i
Lol LT 2R Lot ol = FAhe wcjﬂ(&'b/z,7r’7( il /6/.4_ < L.
Have you been informed about the administrative reorganization proposal?
' 22, ‘

If so, do you see any advantages or disadvantages to this proposal?

,& DA 7&,//;1; . % it B it At e x /7/7 v
s 2 Ao L 7%/%7 P R i /‘97:—-/’/I/ /\772(/4/;2,/_7 M’>/Az‘3

I -~ 2oy £ e : .. . avd

» T, _‘ 2L 22l Lk o e Ly FilstA e 2R2ld et Lo o

Are you having any problems with class scheduling due to cuts in class
offerings? . . . .
. 5 ‘—77(7 _,é—/z e /J/.A vz.’ﬂ/t A e /Z&{f,a,x « f;‘éoﬁ LSt 0 L

3 97 < : < ; // . . rd
ey ¢ lecr +e 7;;7 M(} Lt € 52 )7 /9/21‘724 7o) LAl
éﬂ) > :ZC(‘(:(E/(/A’“ Fad Wr@ /?—éﬁ—{é: 7 /(/é/(i S~ . 3 N dé; 2l CeR. C:"’ J‘_ﬂ/__{.?(/{;? (,()1'

Please specify what course. 7~ <
S ey,

7
777 N “ % Tl

Signature” (Optional)

28-76

v
i



.

oS ol Aoarl_ > > ol Ayl 7724/ ﬂ/lf/fﬂf/t“’ = éé/? ’(//"Z/"/a/ dee 3T L2

7 SR A S 4 triet A {/o(/- v/@ 1 J/éaJﬁ/MK?’y Lz ”ﬁ"y

.&7@ %A‘J A/‘u—ﬂ/ [ r}‘ ‘//11(&(//’/2/@/( 2> 2 2 /{.,/ ./(’/(//71—7‘)( P '
= =

D o // corer LZTTE édzfc-(_ £ 7/7«/// L. Kot tce vo il o race

,é/(‘:G j///‘lz’i,(/é'7’2,- C——g \_(l{ C s e <2c- % Cece’ ._,/A’,{.%:’z,y /%/C
22z 5 7z MA‘O L iy o f Lz A "”;Z “4{'&&%‘7"’ =z,



QUESTIONNAIRE

. How Long have you attended SVC? And, what area are you studying?
My +% Jemesloc |
What was the initial reason you czme to SV Z V///é( s M//Z&t(
(/i& _ of /’lu <
P//ZV/ 59 /‘4 C’f‘fjﬁ;é;f,__ S / (fte idicZid Fia 4‘% /

. D1d y come to SVC Wlth the 1ntentlon of going with further educat
</

Did Sauk Valley 1nf‘luence your decision in your field? [/(ic/v//"-‘/‘(/v*‘r
z o/ i % z/////a/z Bl LHC. L SO L s, R T ealiepfifer Agchet [
Lf\&l LA \)(_,ZCCZ(/";LJ /~/"f/ > (At diyelec (,((rc/ &- &7(‘{

Are you satlsfled with the edudation you've received at SVC?

é[‘(f L[(/u«///tt((

Have you ever had a problem that you have taken to a Department Head

and if’ so, what sort of‘ attention did you ref‘ ive and what were the
results" //LzM_L AT ITEN /y / & (///Ly (i, cf "’//de(/
f/(,g /f}g //( (Aﬂ;;(( PR //'l—ﬂ ,‘.ﬁ\( £ & /[,(. Z"LL a‘«//ﬂ,(g/

.
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How long have you attended SVC? .And, what area are you studying?
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How long have you attended SVC? And, what area are you studylng‘>
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QUESTIONNAIRE «

How Long have you attended SVC° And, what area are you studying?
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What was the initial reason you came to SVC?
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Did you come to SVC with the 1ntent10n of "going on with further education?
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Did Sauk Valley 1nf1uence your decision in 5our field?
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Are you satlsfled with the education you' ve ‘received at SVC?
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Have you ever had a problem that ycu have taken to a Department Head
and if so, what sort of attention did you recelve and what were the
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Have you been informed about the administrative reorganization proposal?
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Please specify what course.
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How Long have you attended SVC? And, what area are you studying?
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QUESTIONNAIRE

. How lLong have you attended SVC? And, what area are you studying?
. What was the initial reason you came to SVC?
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. Did you come to SVC with the intention of going on with further education?

. Did Sauk Valley influence your decision in your field?
. Are you satisfied with the education you've received at SVC?
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. Have you ever had a problem that you have taken t3d a Department Head
and if so, what sort of attention did you receive and what were the

results?

) — L T B o ” :

'b.‘c.--il‘ 1 Lt Azt Ceorle Acricotmdle Thlt Crws nalors oo k::,.,.rfirr'//' vt ety
v ) e )

. Have you ever had a problem that you have taken to a Dean and if so,
what sort of attention did you receive and what were the results?
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. Have you been informed about the administrative‘reorganization proposal?
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QUESTIONNAIRE

.. How .Long have you tended SVC? And, what area are you studying?
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. Did you come to SVC with the intention of-going on with further education?
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. Have you ever had a problem that you have taken to a Department Head
and if so, what sort of attention did you receive and what were the

results?
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Have you ever had a problem that you have taken to a Dean and if so,

what sort of attention did you receive and what were the results?

[
I
c

Have you been informed about the administrative reorganization proposal?
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If so, do you see any advantages or dlsadvantages to this proposal?
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SAUK VALLEY COLLEGE

| RURAL ROUTE ONE," DIXON, ILLINOIS 61021

DATE April 30, 1976

MORANDUM

Ron Coplan, Chairman, SVC Board of Trustees

| ‘ oo Jitl
M: Jerry Mathis, Humanities Department Chairperson’ E>é“ l iﬁhL <

Enclosed is the copy of the Humanities Department response to the dean's
request for our opinions on the proposed administrative reorganization. It
was not included in the packet you previously received, because we had
received the request only two days before we were to leave campus for spring
vacation. The department was unable to arrange a meeting in that time to con-
sider the proposal, and we had to wait till we all returned from vacation in
order to hold the meeting. (This was the first that any details of the pro-
posal had been presented to us or our opinions had been solicited on the
matter.) . '

We hope that these few brief comments can be helpful in evaluating the pro-
posed reorganization.
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PRESENT DEPARTHENTAL - ADNINISTRATION ORCANYZATION

’

Advantages:

There is more chance that the administration will draw upon the expertise
of the faculty when making decisions about academic programs, etc., than -
there is with the proposed organization.

Elected chairmen do not have support of administration. Their positions
are disregarded because they are '"teachers," even though it would seem
that their professional expertise would make their viewpoints particularly
valuable in making decisions on academic questions.

Deans assign chairmen duties, such as planning scheduling, and after the
job has been done the dean rearranges the schedules, duplicating the
effort and confusing the programs that have been worked out by the chair-
man with the members of the academic area.

The deans are not able to complete a thorough evaluation of the staff.

It is said that chairman are not on hand over vacations to make decisions.
Is it advisable or appropriate to make such decisions during vacations
when all the staff expertise is_away from campus? Scheduling is planned
during the regular semesters, when chairmen are on campus; department chair-

men are always present at registrations.
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PROPOSED DEPARTHENTAL ADMINTSTRATION CRGANIZITION

Advantages:

Would it be possible to establish a policy that tenured faculty need only
be evaluated by the dean once every three years? Then he would have to
evaluate only 1/3 of his staff each year, thus making his task more manage-
able. This would be a more efficient use of his time.

Digadvanteges:

There would be an even greater chasm between administration and faculty.
The chances would be even greater than at present that the academic
expertise of the faculty would be disregarded in matters of educational
policy. The tendency could well be that decisions would be made on the
basis of administrative convenience rather than of the value for the
students. :

The role of the "Assistant Deans" is not clarified and limited sufficiently.
Merely to assist the dean in all his responsibilities does not ccem the
most efficient use of administrative time and effort. '

There is no security for Assistant Deans, so that they could make indepen-
dent decisions. If their positions on a question disagreed with their
superiors', they could be dismissed from their jobs on the basis of
opinions that might ultimatley prove to be correct.

The proposed plan would add more administration to the institution; these
staff members are '"unproductive."



SAUK VALLEY COLLEGE
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April 27, 1976

Ronald Coplan, President
SVC Board of Trustees

Dear Mr. Coplan:

I understand that you have recuested that written comments and questions reaarding
the proposed administrative reoraanization be directed to you. Since I am the
Chairman-elect of the Social Science Department for the forthceming year I have
decided to make some comments reaarding this proposal.

I have been unable to find job descriptions for the positions beina prorosed.
Perhaps such descrintions have been nrovided to the Board, but the current depart-
ment chairmen, to the best of my knowledae, have not seen them. Consequently,
comments by current chairmen recardina this nproposal are scmewhat sneculative:
and it is difficult for me to make suhstantive comments in this area. How is

it possible to evaluate the merits of this proposal without a clear understanding
of what the people occupying new administrative nositions will be expected to do?
I am also unable to find specific Roard authorization for the fourteen Department
Chairman positions that we currently have. I would, hovever, like to comment
regarding the assumed financial savings to the institution and the implications
for faculty evaluation resultino from this proposal. I will limit my remarks
"to the Social Science Department.

I feel that the projected dollar savinas indicated in this proposal is inaccurate
in the case of the Social Science Department. In my case, I would be doina my
duties as Department Chairman for overload pay or 1/5 released time per semester.
Since T am the only socioloay teacher at SYC I will be teachinag all socioloay
students in either case. That is, the number of sections of sociology I teach

is irrelevant in terms of credit hours aenerated. If I teach 200 students per
semester, it makes 1ittle difference whether they are taught in four or five
sections. If I am not a chairman I will teach an extra section of socioloay,

but will teach no more students than if I tauaht only four sections. The critical
issue in terms of revenue aenerated by teachers is credit hours tauaht, not
sections tauaht. If there is a 10% increase in students next year I will

probably teach 10% more students but I will still be teachina only five sections
per semester. Even if I take overload nay rather than released time, which is
vhat I propose to do, the cost to the institution amounts to only $675 per
semester. I would be teachina no fewer students. I consider the current system
in the Social Science Department to be a baraain for the institution. I am not
certain whether a similar situation exists in other departments in the Arts &
Sciences area, but I suspect this to be the case in at least some departments.

In any event, this should be investigated before the current proposal is approved.




. In regard to evaluation, it is my belief that the Social Science Nepartment has
an excellent faculty and that annual evaluation by the administration is a waste
of time and money. lle have all been at SVC for a number of years and the chances
of hioh turnover is minimal. Uthy not desian an evaluation system which focuses
on the problems that exist rather than evaluating evervone in the same way and
to the same dearee? For examnle, I suqaest that tenured facuity be evaluated
every third year. This sten alone would reduce the Nean's workload recarding
evaluation by two-thirds with no financial cost to the institution. The extra
time created could be used hy the Dean in doina a really thorouah job of
evaluating non-terured faculty and those few tenured faculty for whom problems
of performance may have developed.

Thank you for providina an opnortunity to communicate on this matter. Good
luck with your deliberations.

Sincerely,

M?M

Georae Vrhel
Assistant Professor of Socioloqv
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OFFICE OF BUSINESS SERVICES-

April 29, 1976

Mr. Ronald Coplan
307 S. Clinton
Morrison, IL 61270

Dear Ron: Re: Administrative Reorganization

Since you extended an open invitation for comments relative to the
administrative recrganization I feel that I would be remiss in my
responsibilities to submit nothing in reference thereto. Though the
circumstances of this situation might defy accurate analyses and pro-
jections which would require more hours than are available, I do feel
that many things can be learned from the past. I concede that the
past should not necessarily dictate decisions for the future, and
that in order to be a progressive community college one must look

to the future, but also should learn from both the past and the
present.

I would like to indicate that there are only limited hours in a day
and certain functions must be performed within an organization, and
that if needs dictate the addition of staff, it stands to reason that
staff should be added where necessary in order for the institution to
function effectively and efficiently, and I believe this to be true
whether that staff be clerical, custodial, faculty or administrative.

In returning to the past I would like to return to the 1972-73 fiscal
year in reference to administrative, clerical, faculty, and building
staff, and refer to you the trauma and upheaval which occurred in all
segments of the college in reference to staff reductions and budgeted
dollars. Politically speaking I also want to indicate that as of this
date, all reductions have been restored and increased, with the exception
of the reductions in the business and building operations.

In direct relationship to the administrative reorganization I would simply
like to express the following concerns and observations as representative
of my opinion and possibly to help offset some comments by others which

I feel have been based on invalid suppositions leading to questionable
conclusions.

1) It frequently has been indicated that staff evaluation creates. and
~involves substantial amounts of time requirements. Indeed staff evaluation
does require time. It also appears to me that the issue of staff evalua-
tion was grossly exaggerated last spring in reference to student evaluation
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of faculty and yet it appears to me that the Instructional Standards
Committee was cooperative and diligently attempted to work out a .
reasonable solution to this problem.. Most certainly the full administra-
tive evaluation of the tenured full time faculty is neither necessary
nor desirable on an annual basis since many staff members have many
years of service prior to Sauk Valley College and many years of service
with Sauk Valley College. I am aware of no college that grossly
emphasizes full annual evaluations for all its faculty. Most suffice
with periodic evaluations but place much greater stress on untenured
faculty and faculty where reports from various sources indicate a
problem.

2) I have also heard it stated that the students would gain from this
reorganization since the department heads that are the best teachers

would be returned to the classroom. I seriously question the legitimacy

of this claim since many department heads have been rotated on an annual

or a bi-annual basis during the past three years, and it seems inconceivable
that this is the year we have landed on the best teachers to be our depart-
ment heads, or that the department heads were necessarily the best teachers
during the years when the positions have been filled by different persons.

3) In the letter presented by the Faculty Association a reference was
made to the content of the last North Central report (Exhibit A), which
indicated that we would administer the instructional program with two
deans, seven department heads at one-fifth released time, and one nursing
coordinator, at a cost approximating $89,000. The most recent report
submitted in justification of the reorganization has indicated that we
are operating with two deans, one assistant dean, one nursing coordinator,
and thirteen department heads employed on a l2-month basis at a cost 1in
excess of $140,000. Any implication of not having grossly increased
instructional administration, particularly in terms of time availability,
is clearly refuted by the foregoing comparisons. It has also been
indicated that additional staff would be made available at less expensive
dollars were they to be on a part-time basis. Dependent upon who was
employed and whether or not our current full time staff, including
department heads, would be less expensive or more expensive, would be
highly questionable, since our overload pay for our full time staff is
identical to the salaries paid for our part-time staff, dependent only
upon rank and qualifications. Many of our full time staff members will
have received overload or tutoring pay during the current fiscal year
approximating $28,000.

4) The dollar figures for the  historical classifications at Sauk Valley
College, as well as the number of personnel in those classifications,
were previously submitted with other data related to the reorganization.
I think it important to indicate that I feel some explanation on. the
number of administrative positions (Exhibit B) would help to clarify

the comparisons of previous years with the current request. If I.

were to read the reorganization report without this data I believe I
would reach the conclusion that the number of administrators in the past
years were no greater than the current request.
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I also feel, quite naturally, that my greatest concern revolves around
fund availability to Sauk Valley College. We have now absorbed into

our operating budget $100,000,000 in assessed valuation and have in-
creased tuition twice ($1.00 per hour each time) during the past three
years. In my opinion we are faced with uncertainty in both the areas

of enrollment and State Aid, and were either of these factors known

it conceivably might adjust a sincere hesitancy to substantially increase
fixed costs of an unproductive nature in a controllable category of
expenditure. Are the increases projected really there in veterans and

in the number of high school graduates?

-

Very truly yours,

ot

Robert Edison

Dean of Business Services
RE:fsb

Encls.



‘ total hours produced ($55,353 by 81 = 683), we. emerge
with a class credit hour cost of $683 or a cost of
$2049 to teach a three-credit course comparted to an
average cost of $675 for a part-time teacher of about
$1300 for a full-time teacher. In my opinion the
utilization of highly paid administrative personnel
to teach on a shared-time basis is a false economy.

The cost of the proposed reorganization could be com-
puted as follows:

- Two deans at about $22, 000 each = ©L $ 44,000

7 department heads @ 1/5 released time or overload
plus summer overload = 25,000
Nursing coordinator : 20,000

$ 89,000 —

Present cost ' g $ 161,700
Less released time teaching . 30,565

. ' - $ 131,135
Projected cost: 89,000
Net decrease in acdministrative cost:' ' S 42,135

This proposed reorganization would eliminate one layer in our exist-
ing organizational structure. Most administrative theorists feel
that fewer layers facilitate communicaticn and decrease the prcha-
bility of goal distortion. This proposed structure would permit
faculty to communiceate directly with deans on a one-to-one basis.
Major decisions affecting each departmental area such as budgets,
schedules and staff utilization would be heavily dependent upon con-
sensus rcecommendations made by the department to the dean.

The proposed reorganization wculd accomplish an improved coherence
among the” administration and college. The president and all other
_administrators would be evaluated in terms of college objectives.

Their job descripticns would be based on college objectives. Although- .

these clearly stated objectives must be from the Board, it is assumed
that the College Council and the various departments and administrators
will have input in their creation through the president. In the ncw
structure, all faculty would be evaluated by their dean. Evaluation
would be based on individual teacher, course, departmental and college
objectives.

A word of explanation should be offered about the proposcd Dean of
Community Services. Although this is described as a new position,

it should be remcmbered that this activity involved more than 600
off-canpus students this year and employed about 30 part-time and
overload teachers. Growth in this area has and will continue to be
explosive. The valuec of this activity will be greatly enhanced by
the annexation of more territory to the Sauk Valley College District.
We should be prepared to offer courses in Thomson, Fulton or Oregon.

104
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1966-62 1967-68 1968-69 1969-70 1970-71 1971-72 1972-73 1973-74 197L-T5 1975-76 .
' (hs_of 3-22-"
TL-TINE TEACHERS DOLLARS 317,532.42 [516,913.2¢  ]560,719.12 |5€0,6¢0.87 |615,939.44 [603,681.15 ]721,851.43 762,234, 5L 922,778 -
KUMEZR 20 4% 58 56 5 5 0 » ,
Ui 3 3 50 55k 513 63
COLMSELCRS & LIBRARIANS | LOLIARS 20,457,22 | 47,504.00 . | S6,801.01 | 71,160.78 | 71,608.18 | 78,231.42 | 26,232.12 89,880.90 104,575
ERISER l 2 s - s : 6 : 6 6 6 . &
ASMINISTRATORS " DOLLARS 278,697.64 | 334,452.42 |38,669.56 |335,103.17 |394,350.25 |350,275.91 |291,724.85 349,134,219 364,690
1sERs 16 23 .25 25 23 S22 20 16 . 18 18
" CLERICAL DCLLARS £6,632.65 | 95,044.51 |133,459,34 |[152,672.48 |156,928.93 |150,257.18 [170,574.29 164,000. 88 196,218
poons 19 20 10 22 N 29 29 28 28
BUILCING DOLLARS " | 31,285.32 | 3¢,672.69 | 61,086.96 |102,859.48 [193,473.66° [185,275.31 |209,923.25 230,561.37 262,120 ,
"NOIRS 6 6 i 32, 2 29 29 29 29
PIST-TIME & OVZALOAD £oLLs 24,790.00 | 23,925.00 | 32,7€9.99 | 20,435.00 | 40,525.00 | 37,050.00 | 81,791.50 |[127,733.11 1L43,974.35 20L,500
stITR COLLARS '9,705.56 | 20,054.98 | 35,113.87 | 36,568.96 | 44,239.03 | 39,211.04 | 60,591.8% 70,325.00 100,000
Lok STUTY LoLLARS 45,596.42 | 94,722.20 | 29,507.11 [109,696.3% | 99,356.77 | 92,500.81 | 72,513.35 107,31“-17_ 178,8L7
TSTAL SALARY TOLLARS 823,623.24 |1,176,154.63 |1,3¢6,851.97 |1,556,647.08]1,612,9¢6.26 |1,591,224.642[1,741,224.29 1,917 ,425.40 (2,333,368
Totel Student - , .
Credit Hours 12,359 25,378. 28,228 33,286 34,492 36,1L1 (37,598 (39,993 46,073 62,100
Bunch
Burton ‘| None None None
ﬁ—5-76 In 1972-73 the listed department chalrmen were: .
. XX Horton &
bg . labeled as admlnlstrators with each havzng twelve ’ o
-7 Nesbit -
month contracts except Mr. Palumbo. It was . s
. Palumbo
understood that the‘se personnel were to teach * b .
. Rice
1/2"time or more during the;f;scal year. © .
. ) 6
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SAUK VALLEY COLLEGE

'RURAL ROUTE ONE, DIXON, ILLINOIS 61021

DATE May 10, 1976

VIORANDUM

Juanita Prescott

M: Dr. George E. Cole
President

Thank you for taking the time to express your concern about the
administrative reorganization. I am taking a few minutes this
afternoon to answer as many of your questions as I can.

QUESTION A:

First of all we do not anticipate adding additional secretaries

for the proposed assistant deans. It is our feeling that there

are already adequate clerical staff available. It might be primarily
a matter of reorganizing their assignments.

Since my arrival at Sauk, people have always complained about in-

. adequate office space. According to the architects who designed
this building, it is still less than three-fourths occupied. I do
not anticipate office space being a problem. . '

The relationship of released time to overload pay is somewhat con-
fusing, so allow me to explain the difference. Under normal cir-
cumstances an instructor teaches 10 classes for a full load for one
academic year. If we release him from his regular instructional
duties for the administrative function, we compute the value of that
released time at approximately one-tenth of that individual's ten
month salary. This would mean that our average faculty salary 1is
approximately $15,000. Feleasing an individual on a one-fifth

time basis for an entire academic year would have the value of approx-
imately $3,000.

If, on the other hand, the individual faculty person chooses to teach
a full load and to do the administrative function on an overload
basis, their average rate of pay for teaching an overload class is
about $675.00 per semester. This would cost us approximately $1,350
per year. When the administrative reorganization of three years ago
was proposed, i1t was assumed that most of this administrative function
would be done on an overload basis. There has been a growing trend,
however, for most department heads to request released time. This

has made it very difficult to cover some of our daytime classes. At
Sauk Valley we tend to have a surplus of part-time teachers available
in the evening, but experience an acute shortage of personnel during
the daytime. The granting of released time has often made it difficult
to offer some needed daytime classes.
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If we were to grant released time cn a 2/5 basis for department

heads, it would nearly double the cost which we are now experiencing
for the department head function. The fact that many department heads
felt they were given insufficient released time to perform these duties
1s one of the reasons we are proposing the administrative reorganiza-
tion.

QUESTION B:

At the present time the instructional deans are expected tc make
annual recommendations about all professional staff at the college.

It has been our traditional response that deans should visit each
instructor's class at least once and have an annual evaluation session
with this person before making an annual recommendation. The Board,
of course, has the authority to deviate from this practice. Changing
our pattern, however, would prcbably cause many tenured faculty to be
upset. Many of our senior faculty view evaluation as a constructive,
positive experience where they are given the opportunity to demonstrate
to the instructional dean what progress they are making and what new
things they are trying out. It often becomes necessary for a dean to
also make recommendations about which individuals should be promoted
and which should not. It is my opinion that to stop the evaluating

of tenured staff would be to create a set of circumstances where
individuals would expect automatic promotion and would be entirely

on their own for self-improvement and professional growth and develop-
ment.

It is my understanding that most community colleges conduct an annual
evaluation of all full-time professional staff. The practice of
evaluation in universities is considerably different and I am not
familiar with all of them.

Another and somewhat more serious reason for evaluation is that if

it ever becomes necessary to retrench professional staff, the institu-
tion at that time is called upon to make judgements about those in-
dividuals which are making the greatest contribution to the college.
At that time it would be necessary to have annual reviews to use as
the basis for making some of these very hard judgements.

QUESTION B-4:

When we recommended the present administrative model it was assumed
that there would be a dimensional evaluation system at Sauk Valley
College. This would involve self-evaluation, peer group evaluation,
student evaluations, instructional dean evaluation and last of all a
quantitative evaluation from the computer. Since that time, however,
peer evaluation, student evaluation and self-evaluation have been
called into question in terms of legality as well as to the correctness
of one member of the Faculty Assoclation having the authority to
evaluate another. The problem with evaluation has been one of the
primary reasons for recommending administrative reorganization.
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QUESTION C:

Regarding the suggestion that the reorganization is a means for
increased power, I would make the following comments.

The greatest balancing factor within the institution is the collec-
tive bargaining unit which negotiates with the Board. The content
of this negotiation includes wages, hours, and working conditions
and the contract which is negotiated in these sessions becomes the
labor agreement through which faculty and administrative interact.
Many of our faculty apparently also desire the traditional shared
governance relationship which involves committee structures and
informal sessions between feculty members and administrators. It
has been my impression, however, that the faculty as a group are
divided on the most desirable model (collective bargaining or shared
governance) and as a result we have lived with a dual system which
has continued to cause some tension within our college.

I do not know what you mean by QUESTION C-2. It should be remembered,
however, that no administrator at this college has ever been given

the authority to make a totally independent decision. The deans

make recommendations to the President, the President makes recommen-
dations to the Board, and the Board in the end is entrusted with

final authority to make decisions with regard to personnel.

QUESTION C-3:

With regard to ratio of administration to faculty I assume you mean
academic administration as related to faculty. I did a quick survey
on that from Kishwaukee, Highland, Rock Valley and Illinois Valley
and I am willing to offer the following summaries:

KISHWAUKEE:

Kishwaukee has a' President and one academic dean who is the executive
academic dean. This dean in turn has five associate deans: an
assoclate dean of vocational education, an associate dean of liberal
arts, an associate dean of community services, an associate dean of
students, and an associate dean for adult & continuing education.
There are then seven department heads reporting to these instructional
deans. Each of these department heads is on one-fifth released time.
These individuals are selected by the administration and have the
option of belonging or not belonging to the union. They are expected
to perform evaluation functions and are responsible for scheduling and
other administrative duties within thelr respective departments. The
Dean of Students has five individuals reporting to him who share ad-
ministrative responsibility and the Dean of Continuing Education has
three coordinators reporting to him. At the present time, Kishwaukee
has approximately 60 full-time faculty and more than 100 part-time
faculty.
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ILLINOIS VALLEY COMMUNITY COLLEGE:

I1llinois Valley Community College has one Dean of Instruction and
this dean has three associate deans reporting to him -- one in the
area of student services, orne in the area of vocational programs,

and one in the area of liberal arts-transfer. These instructional
deans are supported by six department heads each of whom has either
2/5 or 3/5 released time. At the time that I talked to the President
he said that five of them had 3/5's released time and one of them has
1/5 released time. These individuals are selected by the administra-
tion and are classified as administrators and are not eligible for
membership in the Association. They are charged with all the ad-
ministrative responsibility of their division, including recommenda-
tions for hiring, firing, promotions, etc.

ROCK VALLEY COMMUNITY COLLEGE

At the present time Rock Valley does not have an organized labor
union. Department heads are elected by the faculty and have between
1/5 and 2/5 released time with special summer assignments to perform
the department chairman function. Rock Valley has a Dean of Students,
a Dean of Arts & Sciences, a Dean of Career Programs, and it is my
understanding that most of these deans have associates or assistants.
The Dean of Career Programs, for example, has one associate and two
assistants. I wasn't able to get all the details on Rock Valley, but:
it should be noted that their faculty productivity is one of the
highest in the state. At a meeting earlier this spring, the vice-
president informed myself and several other individuals from different
colleges that the ratio of full-time equated students to teachers at
Rock Valley was more than 30 to 1. At the present time, Sauk Valley
College has a ratio of about 23 to 1.

HIGHLAND COMMUNITY COLLEGE

Highland has three instructional deans: one in the area of community
education, one in the area of vocational programs, and one in the

area of liberal arts-transfer. At the present time they have six
division heads who are on 50% released time for administration. These
individuals are selected by fhe administration and are not eligible
for association membership and are charged with the primary respon-
sibility of administering the faculty in their respective divisions.

I feel these are meaningful comparisons in that they deal with colleges
that are in close proximity with Sauk and are comparable 1in terms of
their educational scope and mission. It is my opinion that we are
comparable to the colleges in the surrounding area in terms of the
ratio of professional staff to administrators and have compared favor-
ably in terms of unit cost analysis (see attached chart).
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QUESTION C-4:

It was the intention of the administration that departmental lines
not be dissolved by the reorganization, rather it was felt that an
assistant dean would have more time to meet with departments on a

regular basis.

QUESTION D: °

At earlier meetings we did have copies of Jjob descriptions'fbr the
assistant deans available. I will provide you with one which may
have to be revised.

QUESTION E:

Faculty input, as I mentioned earlier, comes about primarily through
the existing college committee structure, through the collective
bargaining process, and through individual sessions with faculty

and administration relating to a particular problem or a particular
task. To the best of my knowledge, the labor contract comments upon
some of this. Other procedures are spelled out in the Faculty Hand-
book and the Deans have had regular departmental meetings with their
respective department heads, generally on a weekly basis.

QUESTION F:

On the basis of statistics provided to my office from the Office of
Health, Education & Welfare, it is estimated that the number of
students enrolled in two-year colleges will increase from 1,922,000
during the fall of 1973 to 2,113,000 by the fall of 1983. This is
an increase of approximately 10%. I feel each community college is
in the position of limiting its own enrollment as it chooses to do
so by placing maximums on class sizes and creating financial sit-
uations which are not conducive to starting new programs.

QUESTION F-2:

Last year Sauk Valley College realized an enrollment increase of
approximately U40%. We have no way of knowing what the increase

will be for the 1976-77 year. In the opinion of the Illinois
Community College Board, we are being conservative by suggesting

a 10% growth figure. It has generally been the practice at the .
college to budget on a modest enrollment increase and still maintain
a capacity for greater growth if the need is there.
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QUESTION F-3:

It is my opinion based on more than ten years of experience in the
community college, that it is easier for an administrator to assume
teaching duties than i1t 1s for a teacher to assume administrative
responsibilities. All of the administrators on our college staff
have been former teachers and many of them have academic credentials
equivalent to or in many instances superior to those held by our
teaching faculty.

QUESTION G:

Sauk Valley College has maintained a very good reputation with the
four-year colleges in terms of transfer students. We also have
maintained a good reputation with our sponsoring industries and the
majority of our graduates are employed upon graduation in the tech-
nical areas. We have cancelled remarkably small numbers of classes
during the past few years and 1t has been our experience that there
is 1little or no relationship between student success and the quality
of education and a particular class size. Class size 1s usually the
function of the particular instructor. We have found that the more
popular instructors who are respecte«. by the students generally tend
to have large classes. In many instances, students will deliberately
drop one section and add that instructor if he has been changed in
the schedule.

It might be added that only in the last year have we reached the
minimum recommended average class size. The Illinois Community
College Board recommends a ratio of 20 to 1 as the ideal class size.
.Last year was the first year that we went beyond 20.

I have tried to»ahswér-your.questions as succinctly and directly as
possible.. I really hope this provides you with more information
about the proposal in question. ' '

GEC/bg
Enc.
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Mr. Ronald Coplan
307 South Clinton
Morrison, Illinois 61270

Dear Hon,

1 am anticipating that ths administration reorganization proposal
will be passed; however, I would like to suigest that it be dis-
cussed on May 10, 1976 and if snswers can bs given befors May 2;,
it is voted on then: Because ol my concerns; unsnsweved quesiiocns
of students, faczulty and vaxpaysrs both written and verbal; and
public relations. Althougn it seems chat sliminating department
h2ads in many arsas 18 the trend, trends are not necessaruly
valid. Onca the prozram is ostablisned, 1itv is unlixaly cthat it
will be changed because of the nature oi management procedure (if
you will sccept tnat term). Hven accepting the premise that the
maiority of students are being influenced by the faculty, my tels-
piicng gusstionars have not baen--I asked., The following questions
and/or comments are ta4dan ifvom the literabure that we have receivad,
personal communication end addicional reading. They are not mesant
Yo be all inclusive or to be taxen-as primary considsraticns.,

A. It would tause more Time than available to ascertstain
i a true savings would be rsalized using the figures
presented., Hiddzsn costs are only one rador. Then, al-
though money is important, it is not tiie only criteria
for determining tlie value of the reorganization. Some
of the immediate questions:

1. Additional office space?
2. Additional sscrataries?
3. When it becomes necessary for a department head
to teach an additional section for overlsod pay; (%675.00,
using ¥Mr. Vrhel's figures}:
%. 25 students & $45.00 $1,125.00,
b. 40 M " $1,800.00.
This is not to suggest that teacher pay is the only cost,
however, does this additional amounl actually represent ex-
pense or income? If expense, how does it compare with
salarieg for deans? '
It has been suggested that 1/5 release time is insutrlicient;
if it were increased to 2/%, how often would it be necessary’
to pay overlodad or hire an additional psart time teachar
since, in some areas, there are not enough sections scheduled
to fulliil the thirty two hour e@bligation?

i

it
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B. BEvaluation seems of primary importance:
1. How inclusive is evaluation®
2.Is it necessary to do ye&rlj for tenured people?
3. What is the practice in other colleges?
ly. Could the contract be chanzed so department
heads could at least help with evaluation?

C. Regarding the suggestion that the reorganization is a
means for increased power:

1. Is there a kllancing factor?

2. Is there 2 safegaurd to insure the deans being able
to make independent decisions?

3. What ratios of Administration/Faculty are there in
other colleges?

L. Will departmental lines be disolved?

D. Before accepting a position and & contract bsing signed,
would not a job description be necessary? I3 one available?

E. In answer to faculty cocncerns re>ard1n0 inpuc, see page 3
of Dr. Cole's new release:

1. Has a formal policy been establlsued'

2. I7 not, is it possible to formulate a policy that
would encourage, allow faculty participation in academic
dedsions?

F. Incresase vs. declining enrollment:

1. The Illinois Trustee sstimated that there would be

116% decrease in enrollment in Community Colleges between
1980 and 1990.

2/ The anticipated 10% increase for the coming year is
probably valid. Will this increase continue as veteran
beneiits decrsase or they lose interest, if the outreach
program reaches a saturation point and grade and secondary
enrollment decreases?

3. 7"an teachers assume a part of the administration's
duties more easily than the administration assume teaching
duties?

G. (I am not sure that this really relates to reorganization,
but it seems to be a part of the discussion.) Will Sauk main-
tain its prior reputation of student accomplisrment in four
year colleges:
1. Classes being dropped because of not enough students;
2. If requirements are decreased because a cless is too
large?
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(In passing, it was suggested that the outreach program was a dupli-
cation of services. 1 answered, possibly in Sterling-Rock Falls.,
It may be worth a comment sometime.)

It is unfortunate that this comes so late in the year. Hopefully
two more weeks will not seriously affect the availability of people.
Perh:ps it will allow for a more cooperative and gracious effort

in the probakle reorganization.

I sincerely appreciate your attention--what we &ll need is more
reading-~-and consideration of waiting for a vote.

Regpectfully submitted,

Juanita Prescott

cc: Dr. George Cole



Table 7

INSTRUCTIONAL COST PER CREDIT HOUR FOR PROGRAMS IN

1975 ESTIMATE
State Estimate = $55.00+

ILLINOIS PUBLIC COMMUNITY COLLEGES DURING THE FISCAL YEARS 1971 THROUGH 1974

Sauk Average = $56.00 or less
Tist. Baccalau- " Occupational  Occupational ° General  All Programs All Prograss All Programs All Progra=s
No. District Name reate Busines$§ Non -Business Studies - Y 74 73 FY 72 Y 71
501 Kaskeskia . $49.67 - $47.77 ©.$59.31 $40.93 $50.99 $53.94 $51.75 seo 05
502 DuPage 54.40 51.58 © 61.03 87.23 56.08 48.21 49.43 * 16
503 Black Haowk . 45.22 41,44 60.15 . 46.83 47.87 45.29 44,45 - .31
S04 . Tritea 46.59 . 43.45 58.30 51.33 50.12 50.57 45.28 44.69
505 Parklend 44.95 50.99 66.72 53.00 51.54 3.18 . 51.34 49.58
595 Sault Vallev 52 &% 56,89 : £0,65 55,10 55.27 53,17 55.69 57,01
537 Danville 751,12 | 62.79 71.87 57.15 57.88 52.33 £9.87 45.29
5G8 Catczgo City 55.77 554.03 66.69 . 41.75 54.11 51.46 48.44 55.91
€39 Elgin 57.83 55.62 - 81.92 54.86 62.67 59.82 53.05 55.72
5:0 Thortoa 51.74 - 51.21 . 57.31 40,18 49.93 50.27 49.83 43.93
L3381 Rock Valley 4%.06 46.21 : 59.53 47.31 47.59 45.14 45.30 42.83
512 w=z. R. Harper 47,46 . 40.33 61.46 55.29 49.83 50.60 49.22 48.75
513 1llincts Valley -  50.63 43.80 60.99 *  52.10 52.24 * 52,95 49.24 48.65
$13 Illircls Cemtral 49.05 - . 39.75 63,23 * ' 46.54 50.77 48.78 42.60 42.23
515 Prairte State 44,37 . 37.61 T 59.34 : 46.60 48.27 45.20 46.08 £5.04
© 514 Vaudensee 43.67 ' 48.09 60.47 38.17 45.96 51.09 49.92 45.82
S17 . Lake laad 47.72 48.79 58.07 41,42 50,13 46.19 43.21 47.26
€18 | Carl Sanddurg 46.02° 51.56 56.80 57.90 51.07 47.42 52.94 44.07
519 11p9%and 59.82 © 51.58 L7312 47.23 59.51 58.42 64.12 57.21
$S2) . VMankatee /7 43.35 51.19 . - 63.96 43.20 48.25 47.31 44,55 ¢3.51
521 Rend Lake 51.59 63.50" 59.93 - 40.27 52.96 54.13 47.45 44.28
522 Belleville 38.56 40.10 62.22 42.26 43.89 41.95 29.16 38.93
523 Kishuaukee 41.92 42.07 58.91 T 42,99 46.99 46.60 43.47 £4.10
524 Moraine Valley 53.26 . 56.42 . 78.47 45.33 56.82 58.08 53.67 40.68
525 Joliet 47.14 ? 43,29 51.73 41.67 47.22 51.47 43.96 43.54
‘526 Lincoln Lland 52,26 51.70 . 74.81 56.34 56.39 51.94 ° 48.33 41.37
527 Morton _ . 65.83 59.95 ©69.32 60.15 65.16 64.09 €0.31 61.76 -
528 . McHeary 56.14 . 52.11 72.94 62.14 59.10 63.06 58.17 53.28
529 -+ Illinois Bastern 37.45 38.05 50.51 32.64 39.30 40.04 37.02 38,42
530 John A. Logan 43.87 52.24 © 57.08 47,44 45.84 49.92 39.14 44.5C
.531 - . Shavnee 38.78: 48.96 " 43.04 49.68 41.93 44.07 53.22 67.50
532 Lake County - 49,08 - 45.77 '$9.39 ©59.17 51.58 48.05 46,42 L9.23
533 . Southeastern " 48.22 44,19 : 58.15 38.19 49.12 49.60 £2.95 33.55
534 Spoon River 62.38 - 59.94 . - 75.81 . 66.48 65.96 63.34 57.66 58.41
s3s Ozkzea _ 49.41 67.62 - 85.14 < 73,12 58.11 53.00 %6.94 84.56
S36 Leuis & Clark 52.76 49.71 71.13 55.86 56.58 54.26 73.92 -
537 Decatur ' 53.32 65.27 §6.98 : 54.06 - 55.25 73.72 - —
601 SCC E. St. Louls - 50.86 54.60 67.50 . 51.23. S4.43 50.72 - -
Statevide Averages $50.61 . $49.50 §63.25 . $45.55 $52.25 $50.61 $48.0? $48.82
$oszce of Data: ¥Fiscal year 1974 Unit Cost Study
Difference Between Sauk Average & State. Average = 3.0 2.56 7.92 9.09



Comparison of Operating Budgeted Revenues and Expenditures
Fiscal Year 1975-76 |

Total Operating Percent

INlinois Rock
HCC Valley Valley
-perating Revenues by Source
.0ocal Goverrment 43.7% 45.7% 28.5%
-tate Govermment 38.4 41.1 : 36.7
-ederal Geverrnment 0 0 .1
tudent Tuition and Fees 16.2 10.7 30.7
ther Sources 1.7 2.5 4.0
Total 100.0% .0 100.0%
_perating,Expend1tures by Program
nstruction . 45.7% 56.0% 49.4%
cademic Support 5.2 5.3 4.3
tudent Services 8.3 6.5 6.4
-ublic Services - 5.1 1.3 3.1
-rganized Research 0 0 0
-ndependent Operations : -0 0 1.0
peration & Maintenance of Plant 15.4 - 17.8 16.7
eneral Administration 8.5 3.6 8.5
—stitutional Support , A 11.8 9.5 10 6
Total ’ 100.0% 100.0% 100.0%
sperating Expenditures by Object o -
alaries 72.4% 74.2% 65.9%
-mployee Benefits - 3.2 2.0 2.9
ontractual Services : 2.3 1.9 6.3
eneral Materials & Supplies . 7.3 5.7 7.8
onference & Meeting Expense 1.7 1.2 .9
ixed Charges ' ' 3.7 3.4 3.3
tilities -5.5 5.6 5.9
apital Outlay <9 0 2.4
‘ther 1.6 4.6 : 4.6 - .
rovision for Cont1ngency 1.4 1.4 0.
- Total 0.0% 00.0% 100.0%
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SAUK VALLEY COLLEGE
ILLINOIS COMMUNITY COLLEGE DISTRICT 506

VACANCY ANNOUMNCEMENT - ADMINISTRATIVE POSITION
POSITION - Ass't. Dean of Arts and Sciences

DUTIES AND RESPONSIBILITIES:

1. To assist the Dean of Arts and Sciences in the coordination and
evaluation of all full and part- time faculty.

2. To coordinate all instruction in the departments of English and
Humanities, Natural Sciences, Physical Education, Academic Skills
Center, and Social Sciences.

3. To assist the Dean of Arts and Sciences in developing an instruc-
tional schedule for each semester.

4. To assist in making faculty teaching assignments.

5. To assist the Dean of Arts and Sciences in coordinating necessary
curriculum development revisions and deletions.

6. To assist in preparing a proposed operational budget for the

~ departments in his area of responsibility.
7. To complete all forms and other necessary reports for che

departments responsible to his office.

8. To coordinate necessary college catalog revisions and college
bulletins for the departments in his area of responsibilities.

9. To direct the maintaining of inventories, reordering ana main-
tenance of instructional supplies and equipment in the departments
of English and Humanities, Natural Sciences, Physical Education,
Academic Skills Center, and Social Sciences.

10. To assist in the completlon of all forms and other necessary state
reports.

11. To assist the Dean of Arts and Sciences inh experimenting with and
implementing non-traditional models for the improvement of instruction.

12. Maintain a record of all staff absences, and report all absences to
the Business Office and the Dean of Arts and Sciences on the
attendance report.

13. To conduct departmental meetings on a monthly basis to assist in
coordinating instructional programs. . R

14. To complete other tasks which may be required by the office of the

' Dean of Arts and Sciences.

QUALIFICATIONS:

1. Experience in curriculum development faculty evaluation models,
and college teaching. ' ; ’

2. Administrative exnerience Drelerred

3. Master's Degree, Doctorate preferred.

4. Community college experience desirable.

EFFECTIVE DATE OF EMPLOYMENT: July 1, 1976.

TERM OF EMPLOYMENT: Administrative position - 12 month contract.



Position: Ass't. Dean of Arts and Sciences (Cont'd)

SALARY RANGE: $15,000. to $20,000.

APPLICATION DEADLINE: May 1, 1976.

APPLICATION PROCEDURE: Indicate by letter your interest in being
considered for the position and detail your experience, background
- and education appropriate to the position. All materials (resume,

transcripts and references) must be complete and on file for the
candidate to receive consideration.

Applications and inguiries should be directed to: ©Noah A. Bunch
Dean of Arts and
Sciences
Sauk Valley College
"EQUAL OPPORTUNITY EMPLOYER" Route One
. Dixon, I1 61021
815-233-5511, Ext. 240



SAUK VALLEY COLLEGE
ILLINOIS COMMUNITY COLLEGE DISTRICT 506

VACANCY ANNOUNCEMENT - ADMINISTRATIVE POSITION

POSITION - Ass't.Dean of Learning Resource Center

DUTIES AND RESPONSIBILITIES:

1. Develop and formulate policy and procedures for the operation
and maintenance of the Learning Resource Center.

Supervise all personnel and operations in the Academic Skills Center.
Supervise all personnel and operations in the Audio-Visual Department.
Keeping faculty and administration informed of current materials
available in their particular field of instruction.

10. Technical processes, including original cataloging.

2. Establish policy and procedures for personnel oneratlon in this area.

3. Prevare and execute the budget for this area.

4. Plan and develop courses for training students in the Library
Technical program.

5. Compnile public information for the area of the Learning Resource
Center.

6. Supervise all versonnel and operations in the Learning Resource
Center.

7.

8.

9.

QUALIFICATIONS:

1. Experience in Learning Resource Centers required; satisfactory
experience with the operation of a library, audio-visual, and
Academic Skills (develoomental) Center.

2. Learnlng Resource Center experience preferred.

3. Master's Degree, Doctorate preferred.

4. Community college experience preferred.

EFFECTIVE DATE OF EMPLOYMENT: July 1, 1976

TERM OF EMPLOYMENT: Administrative'position - 12 month contract

SALARY RANGE: $15,000. to $20,000.

APPLICATION DEADLINE: May 1, 1976.

APPLICATION PROCEDURE:" Indicate by letter your interest in being
considered for the position and detail your experience, background
and education appropriate to the position. All materials -(resume,
transcrints and references) must be complete and on file for the
candidate to receive consideration.

Applications and inquiries should be directed to: Noah A. Bunch
- Dean of Arts and Sciences
Sauk Valley College
"EQUAL OPPORTUNITY EMPLOYLR" ' Route One
' Dixon, IL 61021
815-288-5511, Lxt. 240



10.

11.

12.
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DUTIES AND RESFOUSIBILITIES
OF

ASSISTANT DEAN FOR BUSINLESS AND TECHNOLOGY

To conduct all student evaluations of full-time and part-time

faculty within the

departments

assist the Dean in conducting classroom visitation evaluvations.

To prepare a recommwended in

This schedule will

To assist the Dean

structional schedule
be recommended to the Dean.

in

To assist the Dean In coordi:

development, revisions, and

To act ész z direct lialscn Letwsen specific areas of
and local high schools.

To prepare annual budget for his/her area ¢f supervi
recommendzd to the Lean.

To make recommendstions regarding catalog revisions
changes in college bulletins and other printed mater
To assist the Dean 1In experimenting with and impleme
methods of instruction.

To maintain a record of all staff absences.

To conduct departmental meetings on a monthly basis
of coordinating Instructional programs.

To be responsible
One and Five Year
To ccmplete other
Dean of Career Edu
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for the cocrdination of the
Plan for the entire college.
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Office of t

of his/her supervision, and to further



10.

11.

12.

DUTIES AND RESFONSIBILITIES
. OF
ASSISTANT DEAN FCR ALLIED HEALTH

To conduct all student evaluations for both full-time and part-time
instructors and to assist the Dean in making classroom visitation
evaluations.

To prepare an instructional schedule for his/her area of supervision
based upon the recommendations of the program cocrdinators of the
S

Allied Health area. T'1s hedule is recommended to the Dean.

To assist the Dean in maki
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To assist the Dea
revisions, and deletions.

To prepars annualliy, an operatlonci budgeat foxr his/hexr area of
supervision and make & recomnendation to the Dean in this regard.

To act as ligison between the Allied Health instructionzl programs
pu a1~ 2 ~h P R ; 1
and area counsalors and teachers at the high schools.

To maintain a record of all staff absences.

To cenduct departmental meetings on a monthly kasis, to assist in
coordinating instructicnal programs within his/her area of supervision.

To coordinate all Allied Health accrediting agencies' reguests and
deal with all evaluations of our programs by such 3g¢ncies.

To complete other tasks which may be assigned by the o Ffice of the
Dean of Career Fducation.
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