MINUTES OF THE SAUK VALLEY COLLEGE BOARD OF TRUSTEES MEETING

February 15, 1978

The Board of Trustees of Sauk Valley College met in a re-
scheduled meeting on February 15, 1978 in the Board Room of
Sauk Valley College, Rural Route #1, Dixon, Illinois. The
Board Meeting scheduled for February 13 could not be held due
to inclement weather.

Call to Order:

Absent:
Mismanagement

Charges
Denied:

Public
Meeting:

Communications
from Visitors:

Minutes:

Chairman Coplan called the meeting to
order at 7:30 p.m. and the followilng
members answered roll call:

Ann Powers
Juanita Prescott
Ronald Coplan

Kay Fisher
Lorna Keefer
William Reigle
Barb Pasada

Oscar Koenilg

Chairman Coplan expressed concern about
recent published charges of fiscal mis-
management on the part of the Board and
administration at the college. Mr. Coplan
publicly denied these allegations and warned
that repeating such charges would harm the
college and the upcoming referendum effort.

Chairman Coplan called for constructive
criticism and comments from community residents
and college staff members in the months ahead.

Chairman Coplan informed those present of

the plans for a public meeting to be held

on March 15 to give residents of the district
an opportunity to present their views on the
economic retrenchment of instructional, admin-
istrative, clerical and maintenance personnel.
He suggested that anyone wishing to make a
presentation should, if possible, submit

a statement in writing to the President:in
advance of this meeting.

Chairman Coplan recognized Grace Grove of

Dixon, Illinois, who read the attached statement
expressing her feelings on the recent retrench-
ment of six teaching faculty members.

It was moved by Member Relgle and seconded by
Member Powers that the Board approve the
minutes of the January 23 regular meeting and
the January 30 adjourned meeting. Motion voted
and carried.
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It was moved by Member Reigle and seconded
by Member Pasada that the Board approve the
procedures recommended with regard to the
Director of Public Safety. These recommend-
ations are attached and involve Dick Holtam

. assuming the Public Safety administrative

assignment, and the payment of overload
money to someone for the supervision of the
Fire Control Program. Motion voted and
carried.

It was moved by Member Keefer and seconded

by Member Prescott that the Board approve
issuing a contract to Karen Huber for nine
equated hours to teach HEA 095E during

Spring, 1978 at a salary of $3,721. In a roll
call vote, all voted aye. Motion carried.

It was moved by Member Keefer and seconded

by Member Prescott that the Board approve the
low bid of Pinney Printing Company (DBA as
Rock River Valley Printers, Sterling, IL) for
printing 12,000 copies of the 1978-80 college
catalog at a cost of $15,179. In a roll call
vote, all voted aye. Motion carried.

President Cole noted that he had prepared a
departmental cost analysis as per the request
of Member Prescott.

!
7

The Board agreed that administrative cut-backs
would be discussed in executive session

after the meeting, and again in executive
session at 4 p.m. on February 27, with a final
decision to be forthcoming at the first meeting
in March (March 13; 1978).

Member Prescott gave a status report on the
Board Policy Committee and noted that an
index cn proposed policies would be mailed
to each Board member for thelr comments and
suggestions.

The Board was reminded of a collective bargaining
workshop to be held at the Arlington Park
Hilton on March 18, 1978.

Chairman Coplan said he would appoint a Board
bargaining team at a later date.

Student trustee, Barb Pasada, reported on the
ASB meeting, a project sponsored by the nursing
department to raise money for equipment, and
presented the Board with the attached petltlons
contalnlng over 400 names expre351ng the
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students' disapproval of the retrenchment of
six faculty members and the manner in which
it.was conducted. She requested that copies
be distributed to the six faculty members
involved and the ASB. President Cole reported
on the attached committee meeting minutes,
promotional letters mailed to district members
from the Arts and Sciences advertising various
courses in this area, Career Ed Workshop held
at Stronghold, a financial aid report from
Ron Marlier regarding the recent audit report
on financial aid guidelines and academic
progress of students, a copy of a letter from
the nursing department requesting equipment
donations, and copies of letters from citizens
in the district expressing their views on the
recent retrenchment.

At 8:00 p.m. it was moved by Member Pasada

and seconded by Member Prescott that the Board
adjourn to executive session to discuss the
dismissal of personnel. In a roll call vote,
all voted aye. Motion carried.

At 9:46 p.m. it was moved by Member Pasada and
seconded by Member Keefer that the Board return
to regular session. In a roll call vote, all
voted aye. Motion carried.

Since there was no further business, it was
moved by Member Prescott and seconded by

Member Fisher that the Board adjourn to 4:00 pm
on February 27, 1978. 1In a roll call vote,

all voted aye. Motion carried.

The meeting adjourned at 9:48 p.m.

Respectfully submitted:

Aora Koalor

Lorna Keefer, Secre?&ry



The reason why I am attending this board meeting tonight
at Sauk Valley College, 1s because I have a great concern for
the six faculty members who were dismissed for the coming
school year. I believe that my strong interest is triggered
by the fact that some of these people have been the backbone
of the college since its existance or thereafter. DMuch good
can be said of their endeavors with the college. Therefore,
this is the time that I really begin to question the stability
of this institution and the administration we have entrusted
our precious tax dollars and tuition dollars.

Trying to evaluate both faculty and administration view
points 1s no easy task for the average citizen. Both sides
have built strong cases. Therefore, as a responsible citizen,
tax supporter, and student, I must decide my stand on the issues.

Do I interpret it correctly, to say that a two year college
has a chain of command as follows: the faculty can make sugges-
tions to the administration, of which they can accept or reject;
administration can make suggestions to the president, of which
he can accept or reject, and the president must weigh many
suggestions, and then recommend action to the Board of Trustees,
who can then decide law., If this is true, then a president of
a college is truly a leader. Aren't leaders hired to keep things
going smoothly? As I see it, things aren't going smoothly and
we have a crisis. K Faculty and administration, in my opinion,
are given no choice but to plead their own cases foritheir own
survival in this institution. Possibly the first of many people
will loose their Jjobs or be severly cut in salary to satisfy
the monitary need of this institution. Couldn't something have
been done to prevent a retrenchment? Where does this retrench-
ment leave the student, taxpayer and resident of this college
district? It looks like to me, that we are being penalized for
others errors in judgment and penalized good through lack of
choice and elimination of quality instructors.

I'm only expressing my views, but I feel that with a tax
referendum passed or not, the urgent need for stronger leader-
ship is evident. The president and administration are more
mobile, and can move on to greener pastures, but us thousands of
taxpayers, aren't as mobile, and must facé whatever comes along.
The question is now; what must we face? I really believe that
our college is an asset to the community. But I wonder how
long we can expect it to exist under our present conditions?

Please give this thought some serious consideration. I
certainly have taken the time to, and glad I did. I'm sure
more voices will be heard as time goes along.

Gracie Grove
R. R. #1
Dixon, IL 61021

ge
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SAUI/ \/ALLEY COLLECE

‘Zf:?CS?Gﬂi/
* RURAL ROUTE ONE,  DIXON, ILLINOIS 61021 .

DATE  February 7, 1978 -

MEMORANDUM

T0:

FROM:

Sauk Valley College Board of Trustees

~ Dr. Géorge E. Cole é;f%; e.

SUBJECT: Position of Director of Public Safety

In keeping with our efforts to cut back on administrative coSts,
the Board agreed at our last meeting to permit. Rebert Crouse.’
Director of Public Safety, to return to full time teachlng 1n
the Criminal Justice Program. : : .

Dean Williams has recommended that the duties formerly performed
by Mr. Crouse be accomﬁllshed in a manner specified in the attached -
memorandum.

- RECOMMENDATION::

"The Position of Director of Public Safety not be refilled, and
the duties of this position be accomplished in accordance with :
procedures described in the attached memorandum from Dean Williams."



~5SAUK VALLEY COLLEGE

RURAL ROUTE_ ONE, . . DIXON, ILLINOIS 61021
N » DATE January 25, 1978
TEMORANDUM
0: . Dr. Cole
ROM: Dr. Williams @}p
DH Assignment of Publié Safety Administrative Duties to Richard Holtam

Attached is a communication to you regarding the assignment of Mr. Crouse's
administrative duties to Mr. Holtam. The reason for my request that it

be withdrawn at the last Board meeting, was that- apparently we did not
have all of our communications correct and, a thorough understanding of
this assignment between all parties, at that time.

We have remedied these communication problems and all parties are in full
-agreement with the attached proposal, as re-submitted herewith.

Im
enc



SAU” VALLEY COLLEGE

d

RURAL ROUTE ONE, - DIXON, ILLINOIS 61021

DATE January 25, 1978 -

WeMORANDUM

0: " Dr. Cole
ROM: Dr. Williams

Assignment of Public Safety Administrative Duties to Richard Holtam-

In relation to the administrative assignments for the Director of Public Safety,
it is my recommendation that this administrative position not be re-filled. I-
am fully aware of the efforts about the campus to cut costs, and, after
discussing this position with my administrative staff, we feel that, with some
additional effort, of course, we can handle these assignments. We will have

to make the following adjustments:

A. An overload will be paid to someone to handle the Fire Control
Program. . This was done in the past, prior to the creation of
this administrative positiocn,

B, I am recommending that Mr. Crouse and Mrs. Burnham be placed
under the immediate supervision of Mr. Holtam as Director of
Public Service Programs, and that Mr. Holtam take on the
additional Public Safety administrative assignment.

As you know, Mr. Holtam has been teaching contractual load of

19 credit hours, plus 1 additional course, each.summer session.
‘as part of his contract. Mr. Holtam has agreed .to accept these:
new duties under an arrangement which would change his contract
effective June 1, 1978, to the extent that he would teach :
13 credit hours and not be requlred to teach the additional course
in the summer. : :

C. I, frankly feel that when administrative salaries are discussed
that strong consideration must be given to Mr. Holtam for his acceptance
of these additional responsibilities, however, I know that the ‘
Board has not begun that discussion and I would suggest that a
recommendation be held off until that time.

D. I have discussed some functions that Mrs. Burnham will be able -
to assume;  for example- the Advisory Committee of the Criminal
Justice Program. She is more than willing to do this and we
are encouraging her along that line.

Thus, I believe we have been able to make a very important cost-cut to the
institution. This should encourage other areas to do the same in the near
future. '

1m
enc

cc: Richard Holtam



SAUK VALLEY COLLEGE o FL2b

-
—

DATE  February 7, 1978
MERMORANDUM B
T0: Sauk Valley.College Board of Trustees

FROM: Dr. George E. Cole (3“5;'C:
SUBJECT: Fractional Contracts - Nursing Program

The attached recommendation from Dean Williams requests Board

approval for the continuatiorr of the fractional 1nstructlona1
contract for Karen Huber

RECOMMENDATION:

"Board approval to issue a contract to Mr Karen Huber for
nine (9) equated hours to teach HEA O95E durlng the sprlng
~ semester 1978 for a salary of $3,721.00.



SAUK VALLEY COLLEGE

RURAL ROUTE ONE, . DIXON, ILLI"NOIS:_”61021"‘, |

< - | | . DATE February '3, 1978

MEMORANDUM

fO: Dr. Cole

‘ROM: Dr. Williams @)

In keeping with previous discussions regarding the staffing of our Nursing Progrém
for this year, the Board approved the issuing of fractional contracts to cover, in.
the absence of Mrs. Rosemary Johnson, currently on leave from the LP Nursing
"Program.

It is my understanding that the Board requested that I come back to them for
further approval this semester, regarding new contracts to be issued.

I am, therefore, requesting approval to 1ssué a contract to Mfse Karen Huber v
. for nine (9) equated hours, at a salary of $3,721.00, for the purpose of teaching
" HEA 095E. :

The total salary issued under this. fractional contract'arfangement, both for _
Fall '77 and Spring '78, will not exceed Mrs. Rosemary Johnson's total" prev1ous

salary

I would appreciate your forwarding this to the Board of Trustees at thelr next
regularly scheduled meetlng Thanks for your cooperation,

1m

C e o BT, T Ty Ebeic AL L



;,SA_UK VALLEY COLLEGE ~ F#

A

RURAL ROUTE ONE, . ~ DIXON, ILLINOIS 6102.1[,_'

DATE February 7, 1978

IEMORANDUM -

ROM:

Dr. George E. Coie

John E. Sagmoe

Attached is a rather in—depth response from Mr. Ronald Marlier,

Director of Financial Aid, regarding the recent audit report as

it pertains to Financial Ald guildelines and academic progress of
students. For the purpose of clarification, I offer the following
summary of Ron's report:

1) Prior to the Educational Amendments of 1976, the institution -
by institutional academic policy determined whether a -
student was in good standing. If the student was in good
standing and if the institution allowed the student to attend
school, the Financial Aid Office allowed financial aid to the
student.

2) Under the Educational Amendment of 1976, a distinction was
made in that policies that gave the right for a student to -
attend classes were not the same as policies that governed
the right of a student to obtain financial aid.

3) There evidently were problems encountered in implementing all’
of the 1976 guidelines in the Fall of 1976. According to
the Financial Aid Office, we did not receive the final
regulations for the 1976 Educational Amendments until late
that fall, and it was not until January of 1977 that the
Sauk Valley College Board approved the "Academic Standards
of Progress" policy for students on financial aid. Thus, full
compliance with that act was not fulfilled untll that sprlng
semester.

) The attached "Academic Standards oberogress" policy has been

fully implemented at Sauk Valley College. The Financial Aid
Office now monitors the academic progress of all financial aid
students. v

As a point of information, this past semester approximately 173 were
identified as not meeting academic progress guidelines and were taken
off of financial aid programs. Twenty-five of these students were
allowed to continue on financial aid programs after thelr cases were
reviewed on the basis of mitigating circumstances. At this time,

I cannot tell you how many students re-entered Sauk Valley College
utilizing their own sources of income. I do plan to obtain. this
information within the next week or so when the final registration-
Student Directory for the Spring 1978 Semester is available.

. JES/v1d



COLLEGE POLICY ON "STANDARDS OF PROGRESS"
AS IT PERTAINS TO RECEIVING FEDERAL-FINANCIAL AID
AT SAUK VALLEY COLLEGE

Students receiving Federal financIil aid funds must remain
in good standing and show measurabie progress toward-their -
certificate or degres (Ticle &5, Ch. I, Part 144.2-20, Federal
Regulations.) : S - '

For purpose of implementing this policy the following
criteria will be used: ' .

I. Where two or more courses totaling at least six or
more creiit hours are undertaken and the student fails
and/or withdraws from all, the student will be
determined to have made unsatisfactory progress’
and may be terminated from receiving.Federal financial
aid at Sauk Valley College for the following semester.

II. Failure to successfully earn credit in at least
fifty percent of the courses undertaken will be
determined to have made unsatisfactory progress and
may be terminated from receiving Federal financial
aid at Sauk Valley College for the following semester.

IITI. Federal financial aid recipients must maintain the
following grade point averages as listed in the Sauk
Valley College academic probation policy published
on page 22 of the current college catalog to be.
considered as making satisfactory progress toward .

"~ their certificate or degree.

Semester Hours Cunulative Grade Poiht
Attempted _ - Average
12 - 30 _ : 1 590
31 - 45 : 1.75
46 - €0+ 2.00

The law requires a review of each financial aid recipient's
academic record at thec 2nd of sach reguwiar scemester. Any extenuating
circumstances which can be fully J,CUﬂontea, will be considered
for continuance on Faderal financial aid programs on an- individual
-basis. :

This policy does not preclude a student from enrolling in
subsequent semesters and re-est ol;QHLng':at4sfactory progress.
When this occurs, the studant will agelﬂ become eligible for
Federal fincnciel zid rarvicicaticn.

NOTE: THIS POLICY ALSO PERTAINS TO ALL STATE FINANCIAL AID PROGRAMS



- SAUK VALLEY COLLEGE R e

RURAL ROUTE ON _ DIXON, ILLI\OIS 61C21

DATE January 24, 1978

mEMORANDQM

o3 John Sagmoe

‘ROM:  Ronald Marlier

E: ' Questions By The AudiEdrs Relative To Disbursing Funds To Students Not In Good Standipg

After several conversations with Robert Schmidt of The Department of HEW, Financial
Aid Branch, Region V, he stated that they were using the audit guide which was pub-
lished in May 1976, of which I have a copy.  Attached to this memorandum you will find
the eligibility requirements for students to participate on pages 24 and 26. Neecdless
to say, I see no reason to requote the statements since it is relatively selr—e\prna-_

tory.

In my research of students transcripts, I have found that students had attempted
numerous courses, sometimes over 100-credit hours, and never reached a point to be
evaluated for academic probation or dismissal. According to the college catalog

a student is not evaluated until he has completed 12 semester hours of course wo;a.

‘Under the old guidelines, the financial aid office has. always operated under the policy
“that if a student was allowed to attend classes, and scme have over a period of six of

seven semesters, then as long as the college allowed him to go to school those stucen

were considered for flnanc1al aid part1c1pat10n.‘

One very striking difference between the Education Amméndments of 1974 and those of
1976, is-a matter of language. Under the old audit guidelines, relative to participa-
tion, it makes no mention whatsoever of academic probation or dismissal and leaves it
pretty much to the opinion of the institution whether or not the student can maintain
good standing. Likewise, the same principle applies to ‘the Supplemental Educational
Opportunity Grant where a student should have been showing academic or creative
promise, again leaving it to the opinion of the institution whether or not that student
can maintain good standing. In parenthesis it states: (demonstrated by acceptance '
for study at the institution). No where under the old guidelines does it make anv
reference to a satisfactory progress in the students program of study, but only alludes
to (in the opinion of the institution can maintain good standlng in the course oL
study). s

The financial aid office at Sauk Valley College, under the old guidelines, was never
required to peruse students profiles to determine good standing in the past.  Under
the Education Ammendments of 1976, the financial aid office is now required to do so

- and we now have an iastitutional policy to effectlvely monitor students continuad

participation under federal and state financial aid programs. In June of 1976, and
under the dircction of the board policy which was passed in January of 1977, studeats
were identified for the entire 1976-77 academic year relative to compliance. This )
list of names was provided to the auditors of which they looked at 24 names. Naturally
in my opinion, all of these students, of which there were 170, would not be considered -
showing academic or creative promise and that is the reason why they were pulled.
Previously, I .do not feel the responsibility for determining g ood standing or ‘academic.
progress fell in the recalm of the financial aid office. '



Janﬁary 23, 1978

John Sagmoe
Questions By The Auditors Relatlve To Dlsbur51ng Funds  To Students Not In Good Standinb

The government has now dictated to the colleges what they mean by satisfactory pro-
gress,for not only the present, but the future, including new attendance requirements.

I am enclosing a few transcripts,of which I have never seen until this year, which
would probably reflect what the auditors were looking at,and if indeed this is the
case, I believe the auditors comments would be justified with the exception of laying
the blame on the financial aid office.

I have no further comments other than saying'that I have also attached a copy of the
new law which can be compared with the old law which now puts that respon51b111r3 on
the finarcial aid office and takes it away from the institution. :

"Mr. Schmidt said he felt that there was no need to send a letter explaining this
since I pretty much reflected what consisted of our telephone conversation in this
memorandum. :

I hope this satisfies Mrs. Prescott and any other board member that might have had
questions relatlve to. the auditors comments. » :

Jjm

_cc:'Robert Edison
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February 6, 1978

. Dr. George Cole
Sauk Valley College
R. R. #1

Dixon, IL 61021

Dear Dr. Cole:

As a taxpayer andscitizen .of the Sauk Valley College dis-
trict, I am deeply concerned with the recent dismissal of
six faculty members. As President of Sauk Valley College,
maybe you can answer some of my questions regarding: this

~ matter.

Therefore, I have enclosed a letter of this nature. - Any
information you can give me will be most helpful.

Thank you -very much.

Sincerely,

| ,Kfiidxxi,-(!iiﬁzqa/
- Gracie Grove -

R. R. #1

Dixon, IL 61021

gg/Encl.



As a taxpayer and student of Sauk Valley College, I -
was completely stunned and dismayed of the fact that six -
faculty members of Sauk Valley College are be1ng d1smlssed
at the end of this 1977-78 school year.' :

How can we just accept this fact. and watch good moral
~upstanding citizens from our own communities, who have set.
good examples.for our students be dismissed? How can such
a dedicated, talented, excellent teaching staff with all
the necessary educatlonal background and experience be dis-
missed from Sauk Valley College? I personally know all of
these people who are being dismissed, and I have high regard
for them. ‘ ' : '

, Some of theseepeople began with the 1ncept10n of the
college. They have helped build and ereate good educational
programs in their specialized fields. Through the years .
- with the college, they have improved and revised their. pro- L
- grams to meet the needs of students, etc. Some of these = -
people have been here a shorter time, but they, too, have
‘given quality education, services, etc. to our community.

Talk about loyalty and promotion of Sauk Valley College?
I have personally known, that during their careers at Sauk
Valley College, these dismissed faculty have willirngly devoted
several hours of their own time through promotions for the -
college. They have donated their time through information:
services, sports events, lectures, seminars, publlc speaklng,.
service organizations, etc. Sauk Valley College giadly
accepted their willingness to give of themselves, but now
Sauk Valley College is also willing. to close the door on: their
faces. That doesn't sound reasonable to me.

As a taxpayer, I have several questlons I would like
answered. Two years ago, three new administrative positions
were created, and thus three new administrators were hired
at approx1mate1y $60,000 base pay. How are they generating
credit hours for the college and bringing in revenue? It
is my understanding that only teaching faculty can. generate
credit hours, which is the major source of revenue.

Haven't the dismissed faculty members had excellent or _
above average enrollments? By terminating these people, what
are we going to acccmplish? Except a loss of revenue?
Without teachers there will be no classes available, without
available classes, there will be no students, and without
students, there will be no revenue. What is the strategy
used in long range planning for our college?

Why can't qualified full time faculty teach some of the
classes that part time faculty now hold for the coming 78-79
school year? Is it true .that some of the faculty members
being dismissed were refused when they requested to teach )
a class that a part time instructor now holds?



Lt S

T would appre01ate any 1nformat10n regardlng these

matters. Otherwise, I am confused about the true issues

of this dismissal. As a taxpayer, I have the attitude -

that we are being deprived of quality education, by losing e

qualified faculty. Why must we be subjected to this 1loss

when we, as taxpayers, are helplng support the Sauk Va¢ley'

College dlstrlct°

gg/2-78
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| February 9 1978

" Dr. Cole: -

HaV1ng some of these same opinions,

'Three years ago a questlonnalre concernlng the feasablllty of the threei i
assistant deans was circulated. - - Student: oplnlon ‘Tan negatlve at that time!
- However, the issue was" adopted as- pollcy ‘and. 1mplemented=”:The cost to” the.“
“budget was not, apparently, offset by an‘ 1ncrease, e1ther 1n enrollment or
- cred1t hours.”Q ! Cer

3V81r,‘1t would ‘seem you are pass1ng
'to, belng aware of, and/or actlng upon student oplnlon.h

'i1deals of
'part t1me -




By SUZANNE HANNEY

Ask a studgnt gt Sauk Valley Commumt %
y Col..
ege what he or she thinks about the retrench™

nent of six faculty members and: you get most:

y'n on the loss of teachers
nd possible waste within the school and posi
ive comments on the way the school coulc
romote itself to bring in new funds.-

In the face of declining enrollment‘and- credif

oUrs -on which staté’ aid-is based, the SVC -
oard- at its Jan' 30 meeting terminated the .
ntracts of six SVC faculty members, effec
“of a taculty member who asked not ‘to be

-ve at the end of the current school year. Citing
onomic necessity, and a Feb.

wle, - associate . professor of Psychology ;

«arles C. Harper, assistant professor of Earth -
ience; Daniel D. Mabee, associate professor -
=Physical Education; Philip S, Oshorn, assis- .
-1t professor of Busmess and Cynthla Law-"
ice of the counseling office. If the retrenched -

-sitions open-again,. the contract stipulates
=t they must be offered first to the retrenched

30 meetmg that he dld “not wish to hold a

'rot out in front” of the teachers Coplan also -
d'the board would make cuts in the: admmls-' ‘

tion before-a July .1 deadline.
iince -the retrenchments,

—ts-have circulated a petition which ‘‘ex-
'ss(es) our disapproval of the retrenchment
. Furthermore,  we resent the manner -in

—ich.it was conducted,”” Associated Student
ird members declined comment on the pet1~ o

1 at this tlme

achedrandom groups of students in the SVC

1chments7 no

=It’s'going to hurt the school ” sald Jan Man- .

-f Rock Falls.

—There will be less sessmns of some classes

—red. If students can’t work their schedule so
.it fits in with jobs, they won’t take them.
lclasses will belarger,” sald L1nda Haas of
ing

—They handed out that piece of paper at the :

of -the course that asked how we liked the

'se’and the teachen:nyhat happened to it? .

:?fLook

1 contract.
:adline’ for rotification ‘of tenured teachers, -

-nald Coplan, board chairman, said the move:
1d-to be made immediately. Those ‘being re--.
-ased include John E. Devine Jr., assistant.
ofessor of Modern - Language: Donald R..

the toplc “has’ )

~pped up contmually in-classes and out, stu- -
1ts said, and since the retrenchments, SvVC- .
sociated Student Board members ‘and ‘stu- -

1nto that " sald.John Manno of Rock
Falls:

B | take it really personally because they re

“ going to fire Devine and he’s the one who taught -

me how .to write,” said Rick Buzzard of Dixon.
" “T‘thought it was ridiculous, because they
fired a couple of really good teachers— Harper

and Devine. Devine’s realiy good, really intelli- -

gent; I've learned a lot from hlm,” sald Kewn
‘Aurand of Dixon.. '
- *Plus he’s been here for 12 years, ” sald a'son

named. -
“I'm deflclent in wrltlng, myself I leamed a

- lot :from; him,” .said Bill Gillen. of. Sterling.

“There seems to beé too much of a line: We have
to.cut teachers instead- of thmklng of alterna-

-tives,” Gillen added. .
‘A lot of faculty members are- asklng what'

the future holds for them.at Sauk if tenured fac~
ulty .can be fired,”” Aurand added.

. *“I’vehad Mr: Devine for both my classes‘ and, .

Ik ow.Charlie Harper; it’s just a shame. It’s a
terribly- self-defeating: thing to do and it will

- hurt more than it will-ever help,’’ said Molly
- Bulfer. of Sterling, who' also said, she helped
‘ulty members. However, Coplan said at the -+

draft the:student petition.
.“Alot of people are intelligent, but thev can’t

. really communicate. There’s a difference. be- -

tween being intelligent and being able to get the

-.message across,”. Gillen said.
.~ “That’s supposed to be the dlfference w1th a
; - junior. college with small classes where you can

talk ‘to'the faculty,” Aurand added.
Jdon't think they were 'ustxhed

ley Lendman of Dixon. -
“I thought it was’ pretty poor There

. other steps th ave taken_A lot of them -
“would propably have rather taken a cut'in pay

than get fired,”” said . Tom Henkel of Dixon.-.
- “My only questlon is, they fired Charlie. Sup-

. pose you’re going into English and you need a
1 our own “man-in-the-street 9011-”' *we ap- ' sejence. What are  people going to do who aren’t
: S .- that good in science? There’s only biology,
—eteria and lounges and asked them the same

stion, ‘“What do you th.nk of the faculty re- -

physics_and chemistry. I had seven hours of
Earth Science. But I'd be lost in chemistry; bi-:
ology, I might pull a C:if I stretched it,” sald
Richard Stockton of Sterling, a sophomore who
said he 1ntends to continue in chmcal psychol
0gy. -

“Another thlng,

the jobservice. It was-a pretty good service for
"kids here who needed jobs.. When I was unem-
- ployed, 1 found a couple of possibilities. ‘And 1

i

“They ve fired, in the students eyes ﬁve of
" the best instructors: out here,” said. a. former

'SVC: faculty member who asked not *‘to ‘be
named..; ;.
i “These ‘men are: bemg ‘chastised: because

'they spoke up for what.they knew was right.

But Phil Osborne has taught beyond the: call of
duty-and he’s been-with the college since. the
-first day it started. He’s done janitorial work
and everythlng elseto help get it started.. But
“because he’s outspoken and couldn’t hide:it to
the administration, good oI’ Phil is being re- .
placed because he’s not good ol’ Phil anymiore.
- “The same with Charlie Harper. But behind
"the scenes; he’s a darn'good teacher.
-¢“John Devme ‘the word-is, was hired: Ol’lgl*‘
nally. as a foreign language instructor.- They
- told-him he would either be repiaced or switch
to English. He did so-and I understand he’s su~
-pergood. But because he’s not teaching.in'the
field he was schooled for-i in college, he’ s bemg
letgo, **theformer teacher said. -
I can’t see fmng faculty when ther

hose secretarles and: ‘somany other places
Vhy fire someone: w1th a doctorate"'” said Lon
Jelson of Sterling. ‘

““Why fire anyone at all it d1 . 1
= sald’Ran y-Ell- -
naker of Sterling, who also works in mamte- :

_1ance as part of work study.. -

““That’s really true.: When 1 was’ in. h,gh" |
ichool checking out colleges, SVC was rated in
hetop 101n its nursing program,” said Nelson.

»rought in more in credlt hours than the: $15 000
)ase salary’ i
**His $15,000 base salary is nothlng compared
0 what students would pay for him,”’ she said.’ *
* Another * faculty memb . commented on :
waste within the school. -
“The. question is why do we have custodlal'-»
heélp gettmg paid top professional salaries for
screwing in lightbulbs. And why do you have to
see five people before you'can get keys when it -
_goes back to maintenance anyway. They have
'staff on top of staff when one person could do.
the job if he'd get off his dead ass. It’s three
times as bad as anything I saw inthe Army, - -
. '*“I get a little carried away because it’s our -

/@é’ &Qelson also said that ‘teachers like Devine.

they fired Cynthia who rantax dollars going down the drain. ‘But: with: -

proper administration .college could berun’
reak-even basis, which is all {nat was-

eyer intepded for 3 schesl-1'd just like to see -

thought Devine was a really good teacher. He the whole mess straightened out so young peo-*

< :.‘..ut e

tion,’ he said. .
This faculty member also commented on ‘the

 knew what ke was talkmg about " Stockton ple have a good place to get a cheap educa-‘_
added S o

::v.'three assistant- deans, who were hired in the-

fall, 1976, and whose .three posmons command
approxxmately $60,000. ' -
‘One - time the heads of departments dld

these jobs and they were paid alittle extra to do-

these things in their off hours from class. And it~

. 'wasn’t even $10,000. Instead of having each':

: £an have his own secretary, two- should -

are, the. faculty member said. 0, e



th?'

ﬂlalph Ge.ander, assistant - to the presxdent
public information, said the assistant deans
e hired to free teachers from administra-
—positions. Each of the deans also-teaches
lass. Their lack of seniority does not con- °
1t them, he said, because the contract only:
7ers members of the Faculty Association.
“The contract spelis out criteria not for the -
sistant deans but for those eligibie in the
culty Association. Their own contract re- -
ires that they be eliminated first and calls for
teadline. The faculty wanted that because it
"es tl:jem more txme to look fora ]Ob ” Gelan-
'Sal R TR e e

adult students: showed some" deviation  in .
=ir views, although full-time students tended
semore concerned about the cutbacks. -

“They could have cut back on extra clencal
=rkers, instead of someone who has all that
—)wledge el it wa

d Betty Messenger of Polo, a sophomore in

rial'work. “If you lose quahty instructors,
=1 will lose enrollment,” Messenger added.
=Iowever, Al Paschal of Prophetstown said

: first he learned of the dismissals was’in the
-5t recent -edition of the Chieftain, the cam-
=S newspaper. ‘I guess they ve got to ‘do
-nething,” hesaid.

‘T Just came up from SIU-Edwardsville and -

}y’re going through the same. enrollment.
=)p, 2,000 to 3,000 over the last three-years.
=ere’s teachers with nothing to do and some-
=nghas to be done. The same thing is happen- -
=f all over,”” said Wayne Schaefer of Dixon.
—There’s a clear dividing. line between the
——ainistration and faculty. The faculty-talks "= .-~
=out the administration and the administra- ,*
=n about:the faculty. As long as they have two'
=posing groups, they’ll never get anywhere
7ld Kevm Rodseth of Sterlmg :

Sl RS A

'Randy Ellmaker . . . ““Sauk.’ Molly Bulfer..". “Ternbly'sel
needs more promotlon thhm defeatmg vl
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To:ﬂéi{/.éjﬁjéhﬂf

Retrenchment. -Sounds terrible, doesn't it? It is terrible -
when you consider the cases of two faculty members of Sauk Val-
ley College who just recently learned that the college considered
their positions '"costly" and therefore could be '"justly" eliminated.

. The two faculty members I am speaking of are Phil Osborn,
Associate Professor of Business, and John Devine, A551stant Profes-
sor of Modern Language.

According to Monday night's board meeting at Sauk, the col-
lege is faced with financial difficulties and finds it necessary
“to cut expenditures. As a former employee and present student of
Sauk, I can surely see better ways to cut expenditures without '

hav1ng to dismiss these two faculty members.

.One way would be to cut down on heating in the college and
provide insulation -during. the winter months. A recent thermo-
graphy test performed by the Northern Illinois Gas Company in-
dicated that Sauk Valley College suffers from high ‘losses of.
heat due to the lack of insulation. Lower heat settings in the " ::
building would save considerable amounts of money and not change =
the effect inside the building to any extremes. Also, the air
conditioning in the summer could be regulated to a lower setting. .
Another form of savings to the college would be to dispense with ..
unnecessary lighting. Lights in areas such as ceiling lights
above third floor could be shut down so only a few lights were
left on, .

Other expenditure cuts could be made in areas of teaching
that show low student enrollment. It would appear logical to
choose to eliminate low enrollment departments since student
enrollment indicates a student's choice in his or her field of
study. Perhaps Mr. Osborn and Mr. Devine do not have an increase
in enrollment this semester in the classes they are teaching, but
Sauk must take into consideration the many semesters these two
instructors have taught at the college, and the value of their
teaching to the students who have graduated and to those still
attending. The mere thought of a retrenchment of these two faculty
members is an insult to their loyalty towards Sauk Valley College
as well as towards their students. It seems to me that the cuts
in faculty, if these cuts are even "justified", should have been
made in the part-time faculty, not in the full-time faculty!

It is also my understanding that the faculty is on a ten-
month contract and a proposed ten-month contract has been mentioned
for members of the Counseling Department. Why not have the .ad-
ministration on a ten—-month contract as well. It seems odd.to

- ~MORE-



have the entire administration work at SVC all year when not all
the faculty will be there. If the administration feels that the
college needs to cut expenditures, let them pull their share and
contribute by cutting down their work . load.

Students like myself attend Sauk Valley College expecting -
quality education in imperative courses such as Language and
Business. TFace it, these two courses are needed in today's world.
I can tell you that if the retrenchments take place, and these
two instructors are indeed dismissed, students in these two fields
of study will find it difficult to experience the student-teacher
relations that now exist. This difficulty will arise when less
faculty will have to fulfill their own obligations to teaching
as well as carrying the load of these faculty members that SVC
wants to dismiss. The result: more students . in less classes.

‘

To all area taxpayers, and to those of you who are enrolled
at Sauk now or plan to enroll in the future, it is your obliga-
tion to voice your opinion regarding this matter and make it known
to Dr. Cole, President of the college, and Ronald Coplan,. Chalrman
of the Board of Trustees,- that you want quality education with
experienced instructors such as Phil Osborn and John Devine. I'm
not sure how far the college intends to push the issue of retrench-
ment, but evethhinz has its breaking point.

Respectlvelv submltted

)

oAnne Levan
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We the uwndersignad studants of Sawk Valley College and mambers of the
Associated Student Board, wish 4o express our disapproval of the retrenchment
of the following faculty menbars: ¥r. John Dsvine, Mrs. Cynthia Lawrence,

Mr. Dan Mabes, Mr. Don Doyle, Mr. Phil Osborn, M. Charles Harper. Fuorthemwre,

we resent the manner in *sﬁxic’i’z it was conducted.
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We the underaigned stulants of Sauk Valley College and wenbers of the
soociated Student Bowrd, wish to express oy aiseapproval of the retrenchasnt
of the following faculiy merbers: wy, Jomn Devine, Mra. Cynthia Leswence,

e, Den Mabes, Mr. Dop Doyls, Me. Fril Csbomn, Mr. Charles Havper. Furthemmove,

Lo Gmi e m ety 4 wmem e 2
we refent tha mesmner ib which ib was coriucted.
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We the undersigned students of Sauk Valley Coliege and members of the
Assoriabed :i:u::ient Board, wish o express our disapproval of tiie retvenchment
of the following faculty mambers: Mr. Jolm Devine, Mrs. Cynthia Lawrence,

Mr. Dan Mabes, Mr. Don Dovie, My. Fhil Osboxn, Mr. Chavles Hexper. Purthemmore,

we resent the manner in which it wag oonducted.
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Ye the wndersigned students of Saxk Velley College and mambers of the
Asgoriatred Student Roard, wish to sxoress our disappzoval of the retrenchment
of the following faculty mepbers: Nr. John Devine, Mrs. Cynthia Tawrence,

¥r. Dan Mabee, Mr. Dom Doyie, My. Phil Osborn, iMy. Charles Harper. Furthexore,

we resent the manmey in which it was conducted. B ‘
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Wa the uwdorsisned stadents of Saul Valley College and menbeves of the
hssocizted Student Poord, wish to express ouwr disapprovel of the retvenchwent
£ the following faculty members: My, Jolet Devine, Mrs. Cyn Jua Lawence,
Bir. Dan Mabes, Mr. Don Doyle, Me. Phil osbosn, Mr. Chavles Hasper, Furthenwre,

we resant the menner in which it was oo ?c:*mdo
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We the wdersigned students of Sauk Vallsy College and memdbers of the
Assoriaced Shudent Poard, wish to express our disappyoval of the retvenchwent

U

of the following fasulty menbers: My, Jokn Deving, Meg. Cynthia Lawrence,

2.

Mr. Dan Mebes, Mr. Don Dovie, Myx. Phil Osbern, Mr. Charles Harvper., Purthemwore,

we resent the menmsy in which it was condeoted.
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v was oonducted.
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sociated Stuwlent Board, wish ¢0 express cuy c.lsappmval of the retrenciment

We the undersignad st dertv ou Sauk Valley College anxi merbers of the

of the following faculty mombers: Mr. Jotn Devine, Mrs. Cynthia Lswmence,
Mr. Dan Mabes, Mr. Don Dovie, My, Phil Csbormn, Mr. Charles Havper. E\m&ienmxe;

we resant the manner in w’m,a it was conductaed,
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We the wndarsigned students of Savk Valley Collese and murbers of the
Agmociated Student PBosrd, wish to express o disspproval of the retrenchment
of {he following feculty mewbers: br. Johm Deving, Mos. Cyathia Issoence,

e

Mr, Dan Mabee, Mr. Don Dovie, Mr. Phil Qsboon, My, Chacles Harper. Furtharmore,
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we regent ths manner in u m.c‘h it was conducted.
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We the wdersigned studants of Sauk Vallev College and members of the

2spociated Bhadent Boord,

e f1° sapproval of the retvenchment

of the followiny feculty mebers: . Join Devine, Mrs. Cynthia Lawrencs,

wr. Dan Mabes, Mr. *ﬂ oryle, My, Fhil Osbomm, Mr. Chavles Harper. PFurtheummore

we regant the menner in w hich it wag conducted.
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¥a the wdarsigned studants of Savk Valley Collzte and membars of the
Associared Shtodent Board, wish o ewpyess ouv disspproval of ths retvenclment
of the Following faculty menberss M. Join Devine, Mrg. Cynthia Lawrence,
¥e. Dan Mabes, ¥r. Dom Doyie, Mr., Phil Csiorn, Mr. Charies Haxper. Furthermore,
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