SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES RETREAT
February 19, 2004

The Board of Trustees of Sauk Valley Community College met in special session
(Retreat) in the third floor Board Room at Sauk Valley Community College, 173 IL
Route 2, Dixon, llinois.

Call to Order: Chair Thompson called the meeting to o_r'der at 10:02 a.m. and
the following members answered rolf call:

Edward Andersen Ed Cox.
Robert Thompson Nancy Varga
Pennie von Bergen Wessels

Absent: Henry S. Dixon, Jr.
William Simpson
Student Trustee Philip Engleking

SVCC Staffs President Richard L. Behrendt:
Vice President Ruth Bittner
Vice President Deborah Hecht:
Vice President Joan Kerber
Director of College Relations Cal Lyons
Faculty Association President Mary Lou Kidder

Financial Position and ~ The Board discussed Govemnor Blagojevich’s- proposed
Cost Analysis: budget. Based on this budget, the January projections
' prepared by Vice President Ruth Bittner are accurate. State’

funding overall is.down 3.8%. Additionally, the [CCB and
IBHE have scaled back on their state fanding. The Board
reviewed the College’s past budget.cuts and some of the
restorations, such as restoration of the faculty development
funding, advertising budget iricrease, and hosting increases.
The College’s materials and supplies budget increased
significantly due to grant cuts.

‘Corporate and The Board revie\'Ve_d‘ the Corporate and Community Serviees
_ -Comimunity Services: Income Siatements for the fiscal years 2000 through 2004
year-to-date, with discussion o areas of concern as well as
the department’s strengibs.

Funding Bonds Request:  Vice President Ruth Bittner explained the College’s request
for a new series of funding bonds. -‘The Board discussed the
current bond issue as.well as the options for the new issue as
presented by Vice President Ruth Bittner. Following




Closed Session:

Regular Session:

Nursing Program:

Board Members’
Comments:

Adjournment:
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discugsion, it was the direction of the majority of the Board

that the Board would approve the issue-of new funding bonds,

will review the expenditures of the current bond issue, and

will then determine the actual dollar amount of the proposed
bond issue at-ttie February 23, 2004 regular Board Meeting.

At 11:46 a.m. it was moved by Member Andersen and
seconded by Member Varga to adjourn to closed sessionto
discuss the appointment, employment, compensation,
discipline; performance or dismissal of specific employees of
ihe College and collective negotiating matters. In aoll call
vote, all voted aye. Motion carried.

The Board retuined to regular session at 1:12 p.m.

Dean Janet Lynch joined the Board to answer questions
regarding the College’s nursing program. Retention rates and
suggestions for improving those rates, ‘evaluation processes,
mentoting, and proposed changes in the program were
discussed. The facuity was commended for their high level of
expertise and teaching ability. Dean Lynch will be visiting
Kishwaukee Community College on May 2 to observe their
simulation examinations.

Member Cox .disjtribu_tcd a packet of 'ét'rticlcs from the
Chronicle of Higher Education in support of his feelings

regarding the roleof a community college board.

Since the scheduled business was completed, it was moved by
Member Varga and seconded by Member Anderseri that the
Board adjourn. Motion voted.and carried.

The Board adjourned at 2:50 p.m.

Re_spectﬁllly'-sub%li"_ftcd: "
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—~ - Community College Memorandum

TO: - Richard Behrendt
FROM:  Ruth Bitter (00
DATE: February 2, 2004

SUBJECT: Financial position and cost an_alysis

Every year at budget time we analyze the College’s expenditures to determine if changes could
be-made to save money or, in especially difficult budget years, if any deep structural cutbacks
should be considered.

Over the years. we have made some changes. Attached are excerpts from budget memos for the
last thiree years regarding such changes.

It is hard 1o achieve meaningful budget savings without making disruptive reductions in
persorinel and the services they offer. Between 75% and 80% of the operating budget each year
pays for personnel-related costs. (See the attached Operating Fund Expenditures table.) Much
of the remairiing budget pays for instructional contractors, library books and journals, software
license and maintenance fees, utilities, insurance, travel to off-campus teaching sites and
essential meetings, and tuition watvers. (See the attached Operating Fund Expenditures excerpt
from last spring’s Board of Trustees budget training sessions.) Any cuts made in what might be
considered discretionary dollars will achieve only temporary savings — not spending on those
needs one year only heightens the pressure to spend more the following year: They are the type
of short term cuts that prove haimful in the long run by damaging the College’s ability to keep
pacewith the compétition in instructional offerings, support-services, recruiting stadents, and
attracting talented faculty and staff.

Sauk is fortunate to have maintained a financial position strong enough to avoid the drastic
cutbacks that some colleges-and local school districts have been forced to undertake, We are in
that position partly because we have-always maintained vigilance in living within our means:
Nobody could rightly say that Sauk spends extravagantly. We believe that the best strategy 1s to
maintain our expenditures at a steady, prudent level, instead of having to cut staff periodically.

If you have questions about our budget structure; [ would be happy to discuss them with you.
Thank you. '
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msurance costs wﬂl increase by 15%, based on'the Colles Y 2001 expenence and

Cost-cutting. measures

The FY 02 budget presents some unique chailenges, due to a reduced pace of property tax

growth, two consecutive years of 15% increases in health insurance costs, high ufility

bills, and a need to raise faculty salaries to a level that is more competitive in the
academic marketplace. To balance these pressures, this budget eliminates all but the

most absolutely essential expenditures in membership dues, conference. travel,

hospitality; and personnel changes, and it uses funding bonds to relieve the operating

funds of equipment costs. Specifically, we have taken the following steps:

Cut travel fo. a minimum in all departments, $30,000 savings.

Eliminate faculty development fund, $40,000 savings.

Cut advertising budget, $65,000 savings.

Eliminate hosting, including meeting refreshments and lunches; opening-day in-

service lunches and refreshments; sympathy/get well flowers; Christmas gifts,

cards, poinsettias and parties; Winners/Birthday refreshments; Communications

Committee lunches; retirement ceremony refreshments; and recognition and

awards program lunch. Board meeting. refreshments are retained, unless we

receive direction to do otherwise, $22,000 savings.

+ No posmons will be considered for reclassification.

' “Every position: that experietices a resignation ot retirement will be scrutinized
very carefully to- determine if it should be refilled.

¥ There will be no “overlaps™ of old and new employees when a vacaricy is filted.

+ Ifenrolliment is down in the Fall, there will be a mandatery one or two week (or
-more) gap before vacant positions are- refilled.

+ No consultants or new positions wili be funded, except for additional nursing
laboratory assistance.

+ Cut all but the most- essential membership dues, $3,000 savings.

+ Work towards elimination of redundant software fees (for example, retain either
WordPerfect or MS Word, but not both).

4 Fund all capital equipmetit purchases:through non-operating fund sources;

$225,000 savings. '

- - * -

Hopes for improvement in BY 03
We believe that the extraordinarily tight budget in FY’ 02 will be Jjust that=an
extraordinary, one-time event. None of the items listed abow fvolous” —they all

serve positive purposes in normal budget years. ehieve that better years will follow
FY 02 for thie following téasons:

' We wiil conti 5 work for increased enroliment and improved efficiencies.
Spislature appears to have recognized the-importance of strong,
_ommumty college funding, so State grant revenue should continue te grow.

bud-goals-G2
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credit hour tuition increase approved by the Board of Tiustees-in March. Salaries gr
budgeted with 5.5% raises for faculty and 4% raises for other-staff—We estimate medical
insurance costs will increase b; 6% Natural gas is estimated at a newly contracted
fixed rate per tk ~Consistent with last year, Working Cash Fund accumulated interest.
$+00°000 is transferred into the-operating funds.

At

Restoration of some items cut in FY 02

The FY 02 budget “eliminate(d) all but the most absolutely essential expenditures in
mcnibershi’p'_dtxes, conference travel, hospitality, and personnel changes, and it use(d)
funding bonds to relieve the operating funds of equipmient costs.” Some specific cuts
included:

Cut traye) to-a minimum in all departments, $30,000 savings.

Eliminate faculty development fund, $40,000 savings.

Cut advertising budget, $65,000 savings.

Eliminate hosting, $22,000 savings.

Cut all but the most-essential membership dues, $3,000 savings.

Fund all capital equipment purchases through non-operating fund sources,
$225,000 savings.

o s N

The FY 02 budget memo stated that “none of the items listed above is ‘frivolous’ — they
all serve positive purposes in normal budget years.” Therefore, the FY 03 budget
partially restores some of these items, as follows:

L. Conferences and Meetings: restores $20,000 of the faculty development fund
(most of which will be directed .‘;0ward'sNCA~mandated.-assessm¢nt efforts);
$3,500 for increase in mileage reimbursement rate; $3,300 for staff training; and
increases $10,000 in Corporate and Community Services client catering (cost is
passed through to clients).

2. Advertising: restores $10,000. o

3. Membership dues: maintain at FY 02 Jevel.

4, Capital equipment: same finding sources as FY 02,

Changes from projected bud'get

In March 2002 the Board was presented with a projected budget for FY 03-~That
projection was based on revenue information available at the timednd a macro-level
analysis of expenditures; with no input from departm anagers. It showed a projected
deficit of $63,626, as-opposed to the-new b 75 $236,691. What happened to cause
the change? el

‘The following tabteTtemizes the changes:

e Description of Change from Projected Budget I Effect on Net |

bud-goals-03 /2/
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€ operafing funds expenditures budget
£11.3%.

Without this $583,000 of excepti Ju=A
Wo -iricreased 5.6% over FY 03 instead o

Analysis of Changes from FY 03 Budget

This section explains major changes from the FY 03 to FY 04 operating budget:

Salaries are increasing by $350,000. Raises make up $170,000; $70,000 is dus to
absorption of State grant costs; and $110,000 goesto increased faculty part time,
overload and summer staffing, Benefits increase by $130,000 because of a 10% increase
in health insurance. The estimate for SURS expeniditures on behalf is increasing by
$52,000 (offset by revenue). '

Contractual services (+$171,000), supplies (+$272,000), and conferences and meetings
(+$21,000) together are increasing by $464,000. Small equipment and software licenses
formerly paid by grants total $300,000; fees for internet, telecourse and instructional
corifracts are increasing by $40,000; an increase-of $90,000 in Corporate Services

contract instructors (offset by revenue); and $13,000 of faculty and staff technology

training previously paid by grants.

Fixed Charges are increasing by $40,000. That is due to a 15% increase in
property/liability insurance and a reailocation of costs from the Liability Fund pera
recent review of accounting methods. Utilities are increasing by $50,000. We expect gas
rate increases to eost $35,000 and other utilities inflation to be about $11,000; telephone
internet line charges should increase about $4,000. Other expenses-are increasing by
$11,000, due to increased usage of tuition waivers.

Capital Outlay is going up by $112,000 due to absorption of costs previously paid by
grants. This capital expenditure plus the 53 00,000 of small equipment and sofiware:
licenses mentioned above could be paid from funding bonds, but that money has already
been allocated to other equipment. This $412,000 used to be funded by grants.

Beyond FY- 04

In FY 03 the community colleges emerged almost unscathed from the Governor’s mid-
year budget cuts. However, we would be wise to prepare for the potential o 3F 04 mid-
year-cuts by building some cushion into the operating budget. A 5%-et “in operating .

grants would cost $150,000. The tentative budget’s proposed-ncrease in fund balarice of
$165,909 would just cover this.

icture could be tight for SVCC. Therefore, we would
be wise not to commit to g kigher level of expenditures in FY 04 than we could sustain in
FY 05. The cause of#1fs potential for tight future State funds is SYCC's enroliment; In
FY 04 we areredping the benefits of the FY 02 enrollment increase. In fact, while we
expected-d healthy State operating grant increase, the approved amount is unexpectedly
il However, in FY 05 we know will receive a smaller percentage of State funding for

In addition, FY 05’s State fundinig.pk

bud-goals-04tent /f @
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Sauk Valley Community College

Operating Fund Expenditures

. FY02-FY 04
| FY 02 ‘Actual FY 03 Actual FY 04 BJdgg_t '
o B Amount % Amount % Amount %

Function

Instruction 4,194 247 41.0% 4,270,740 41.3% 4,546,715 40,1%
Academic Support 930,718 9.1% 822,608 7.9% 1,258,849 11.1%
Student Services 814,620 8.0% 846,929 82% 971,806 B.6%
Public Services 281,732 2.8% 343,063 3.3% 338,427 3.0%
Operahons & Mainienance 1,063,876 10.4% 1,115,768 10.8% 1,228,343 10.8%
Institut!onal Suppgrt 1,802,527 18.6% 1,906,622 18.4% 1,973,333¢ 1'?.4_%__
Seholarships, Grants & Waivers | 558,030]  56%| 490084] ~ 47%;  497.000]  4.4%
SURS On-Behalf F’ayr_nents ! 484 054 4 7% 556,086 4%. 533,000 4.7%
Total 10.299,813] _ 100.0%]__10,351,850] 100.0%} 113484731 100.0%
Sa laries 6:210,644 60.7% 6,425,455 B2.1% 6,778,579 59 .-?.%_
E—rnloyee Benefits_ 1,169,850 11.4% 1,126,572 10.9% 1,200,578 10.6%
Contractual Services 607,348 5.9% 482,817 4,7% 588,972 5.0%
_M_gte_r_tgg_ls and Supplies 682228} 6:7% 732,961 7.1% 1,043,262 9.2%
Travel and Conferences 103,859 1.0% 132,819 1.3% 145,226 1.3%
Fixed Charges _ o 62,221 0.6% 82,071 0.8% 78317 0.7%
Uttlltles 343,724 3.4% 311,865 3.0% 386,700 3.4%
Capltal Outlay 11,038 0.1% 14,804 0.1% 126,840 1.1%
Other 554,848 5.4% 486,400 4.7% 487,000 4.3%
SURS On-Behalf Payments 484,054 4.7% 556,086 5.4% 533,000 47%
Total 10.220,813]  100.0%)| 10,351,850 100.0%]| 11,348,473 100,0%
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Operating Fund Expend'itures

The stasdard accounting system for'a college or university classifies expenditures two

ways, by function and by object. Sauk’s functions are as follows:

Function FY 02 % of
Operating Total
Fund
Expenditures
Instruction ' 4,194,247 41.0%
| Academic Support (LRC, academic computing, . 930,718 9.1%
deans) '
Student Services 814,620 8.0%
Public Services (Corporate & Community. Services) 281,732 2.7%
Operations and Maintenance 1,063,876 10.4%
Institutional Support (College-wide administrative 1,902,527 18.6%
functions)
Scholarships, Grants & Waivers 558,039 5.5%
SURS On-behalf Payments 484,054 4.7%
Total ' 10,229,813 100.0%

Specific Sauk departments slot into these functions according to the ICCB’s Uniform
Financial Reporting System (UFRS} guidelines from the Fiscal Management Manual.

‘The objects are as. follows:

Object ~ FY®2 % of
Operating Total
Fund
Expenditures

Salaries 6,210,644 60.7%
Employee Benefits 1,169,850 | 11.4%
Contractual Services. 607,349 6.0%.
Materials and Supplies 682,228 6.7%
Travel and Conferénces 103,859 1.0%
Fixed Charges ' 62,221 6%
Uhilities: 343,724 3.4%:
Capital Qutlay 11,036 1%
Other 554,848 5.4%
SURS On-behalf Payments 484 054 4.7%
Total ' 10,229,813 | 100:0%

The budget is constructed by line item. Around March 1 of each year the Business
Manager distributes a report that shows itemized expense lines for each department,
information about the current aiid priof years’ budgets and expenditures; and blanks to be
filled in for the next year’s budget. Department managers fill in their requests.for each

A©




R

line In c‘onsult’ation'w-ith their supervisors. The Business Manager preparcs analytical

teports for the overall budget and forwards the information to-the President-and Vice

Presidents. After firie-tuning the budget, they present it to the Board of Trustees for

approval,

Salaries and benefits: Salaries and benefits are budgeted sep arately from other
expenditures. Full-time faculty salaries are set by a collective bargaining contract, and
salaries for other fiill-fime and regular part-time staff are set by the Board of Trustees.
The Business- Manager maintains a spreadsheet that lists all regular employees, the
accounts where their salaries are tracked, their current and projected salaries, and their
benefits. Budgets for faculty overloads and part-time employees-are submitted by
department managers based on operating needs,

Benefits include health insurance, life insurance, a 0.5% employer match of SURS
contributions, and employee tuition reéimbursements and waivers. Budget for the tuition
benefit is based on the prior year’s experience; and the SURS maich is calculated from
the budgeted salaries: Tife insurance is also calculated from the salaries; given
'assumptions about the expected premium rate.

For health insurance we review several years® cost history and estimate a percentage
increase. We then.compute internal “premiums” to be charged against departments,
based on whether the employees in that department opt-for employee-only, employee-
plus-one, or family coverage. Beocause we are self-insured, actual costs frequently differ
from the budget.

Contractual services: Accounts included in this object are legal fees, mainteénance
services, and consultants.

The budget for [egal fees is based on recent years’ experience.:

Maintenance services budgets are submitted by department mariagers. The expenditures.
might include $100 or $200 per department to cover repairs of miscellaneous equipment,
the annual maintenance fee for our SCT Banner software (about $60,000), ‘drid buildings
and grounds maintenance contractors (368,000).

Consultants includes instructional contractors (33 0,000), accreditation visits (amount
varies with the year), Corporate and Comiiunity Services instructional contractors
(395,000, spent only as needed for fee-paying clients), computer system advisors
(38,000, and ADA aides ($8,000).

Supplies: There are 2 number of accounts in this object: office supplies, instructional
supplies, software, library supplies, library books, advertising, publications and dues,
postage, maintenance supplies, and vehicle supplies. All of these budgets.are submitted
by department managers, based on recent experience and plans for the next year.

5(7)
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We spend about $65,000 on office and library supplies and $145,000 on instructional
supplies each year, spread across many departments.

Computer software ($150,000) covers site and individual licenses for software used
throughout the college.

The library book budget is about $55,000 per year:

The advertising budget includes $100,000 for promotional advertising, including the class
schedule bockléts; legal notices ($750); and miscellaneous targeted ads-and brochures for
specific programs ($8,000).

Publications and dues-includes $24,000 for library journal subscriptions and 3 30,000 for
institutional memberships.

College-wide postage costs approximately $75,000 per year.

Maintenance ($86,000) and vehicle. ($l 500) supplies are used for repairs and
maintenance to the buildings and grounds and equipment performed by our Buildings and

Grounds staff, rather than by outside contract maintenance firms,

Travel and conferences: This object includes payments for mileage to local teaching
sites, local and state meetings, professional development, reimbursable catering for
Cotporate and Community Services clients, employee recognition programs, and
employee recruitment costs.

The FY 03-operating funds travel budget includes _the-fd’libwing components:

Description FY 03 Budgét

Local faculty travel o 16,600
Faculty professional development 20,000
Administrative, support staff and Board local and state 25,000
meetings
Administrative, support staff and Board profess:onal 14,700
development.
Winner’s/Birthday and other recognition and retirement 3,400.
programs
Corporate and Community Services local and state meetings: 14,100
and reimbursable client catering _ '
Employee recruitment 30,000

Total 123,800

The budgets for local faculty travel, client catering, employee recruitment, and other local
and state meetings are based on recent experience and expected plans for the coming
year.

7®
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The remainder of the budge, for training-and recognition - $20,000 for faculty
developinent, $14,700 for other professional development, and $3,400 for employee
recognition— is somewhat discretionary. However, cutting these costs negatively
impacts employee morale and the ability fo attract and retain high quality employees. In
the long run such cuts harm the institution by limiting opportunities to:develop staff skills
and infuse the institution with new ideas. Tndeed, for the last two years budget
constraints have already caused us to cut these funds to approximately half of the ideal
level. The budgeted $35,000 of professional development must support the needs of
approximately 60 full-time faculty members, 20 administrators; and 70 support staff. At.
about $1,500 for a typical nationat conference and $150 for a local seminar, a “fully
fiinded” professional development budget would total around $80,000.

Fixed charges: Fixed charges in the operating funds include property insurance and
equipment leases.

The budget for property insurance is based on prior years and estimates of the next year’s
increase. The actual cost usually is not known until around July 1, as insurers delay their
price quotes as long as possible in order to consider all available information. The FY 03
cost is abotit.$69,000.

The equipment lease account tracks payments on copy machine leases, about $18,000-a
year. Theamount is determined by lease coniracts. :

Utilities: Utilities i‘nclu‘d’es'nat'ural..-g_as, electricity, telephone, refuse disposal, and water.

Natyral gas costs ($110,000 per year) depend on two factors; nsage andrates. Usage is
heavily dependent on the weather, Our Buildings and Grounds staff has renewed their
efforts in recent years to run the heating and cooling systems most efficiently by
installing electronie controls that can be monitored and adjusted from a central location
and by implementing an active preventive maititenance program. Rates for natural gas
are set by the marketplace. Bach year we can choose to sign a contract for 4 pre-set
quantity of gas at.a pre-set fixed rate, or pay the variable market rate. Three years ago we
paid the variable rate, which cost us-extramoney when the rate peaked at a very high
level. For the.last two years we chose the pre-set coiitract, which paid off in more
predictable monthly costs and with a rate that turned out to be lower than average market
prices.

Like natutal gas, electricity costs (§135,000) are subject to usage and rates. Sauk benefits
from an arrangement with Commonwealth Edison which in effect pays us not to run our
generator, so we’{l biy from them instead. In exchange for the resulfing low rate, we
also agree to run the generator-on-peak daysin the summer when requested by Com Ed.
The budget for electricity, like gas, is'based on recent experience and expectations of rate
changes.

209




i

The College’s telephone costs run around $82,000 per year. With Sauk’s rural location,
very few calls are “local,” as we:pay a toll even for calis to Dixon or Sterling. The
telephone budget is based on recent experience.

Refuse:disposal costs are minimal, at about $5,000 per yeat.

Since Sauk operates its own water plant, the costs (85,000 per year) cover supplies and
testing rather than payments.to a watet and sewer company.

Capital outlay: There are three types of capital outlay accounts in the operating funds:
equipment, site improvements, and building remodeling,

Funding bonds subsidize practically all equipment spending for the operating funds for
fiscal years 02, 03 and 04. We plan to issue new’ three-year funding bonds to.continue:
this practice in the summer of 2004, Without funiding bonds, the operating funds would
have to support $200,000 to $500,000 a year of equipment expenditures. Most of the.

routine expenditures purchase replacements and updates of computer-related equipment.

The equipment budget begins by adding requests from faculty and department managers
to the computer réeplacement schedule. We prioritize the reéquests-and then allocateas
many purchases as possible to grant funding; so only the remainder draws upon the
operating budget (or mote recently, funding bonds). Prioniies are set through

consultations among the Dean of Information Systems, the Vice Presidents, and the

President.

Most site and building improvement costs are tracked in the Operations and
Maintenance-Restricted Fund; they are generally large proj ects paid by Protection, Health
and Safety levies or other State-approved funding sources. Routine facilities maintenance
falls into the Contract Services or Materials and Supplies objects.in the operating fund.

In contrast, the two operating fund Capital Outlay accounts are reserved for the
occasional small projects that don’t gualify for other funding, Examples include
remodeling office or classroom space or small paving jobs. If the budget in these
aceounts were to increase, we would likely find suitab'le_projects to complete. However,
budgets of $10,000 for site improvements and $5,000 for building improvements cover a

‘minimal level of needs for a year.

Other: This object includes bad debt writeoffs, tuition waivers, and tuition chargebacks.

‘Most bad debt writeoffs occur when students either write-a bad check or fail to p_a_y._the'.ir
“tuition. The writeoff costs about $20,000 per year. Fecs charged for the tuition deferred

payment plan cover most of this cost, but those fees appear in a revenue account rather
than directly as an offset in this expense account.

Tuition waivers include the following:

| Pescription FY 03 Budget.
Adult Education (State mandated) 200,000

7O




Senior Citizens (State mandated) 19,000
Academic Achievement 32,000
Activity Achievement 38,000
Athletic Achievement: 120,000
Other State waivers. ' 2,000

The waivers budget is based ‘on prior years’ experience and expected program changes.
Saik receives Credit Hour grant funds two years later for hours earned by these students,
in an amount comparable to the tuition rate. Therefore, as long as these students’
registrations are marginal (that is, they’re simply extra students'in a class rather than
having to open new class sections), their enrollment still benefits the College financiaily.
Costs for the Adult Education program are covered by a separafe restricted State grant.

Tuition chargebacks ($45,000) are paid by Sauk to other Tllinois community colleges for
approved programs for residents of Sauk’s district who attend other schools. This allows
the students to pay the other school’s in-district tuition rate, while the chargeback
compensates the school for an amount equivalent to the property tax the students would
have paid if they lived in that district. Al Illinois commurity colleges have chargeback
agreenients with other schools., The program helps eliminate statewide duplication of
programs that are relatively expensive to run.

SURS on-behalf payments: This expense is the flip side of our required revenue book

entry to record the State’s contribution fo employees’ SURS accounts ($484,054 in FY

02).

()
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) Sauk Valley

v Commumty College Memorandum

TO: ~ Richard Behrendt
FROM:  RuthBitner [P
DATE: February 2, 2004

SUBJECT: New issue of funding bonds

Three years ago we issued funding bonds in the amount of $1,875, 000. That enabled us to
remove substantxally all capital expenditures from the Operatmg Funds bud get but still spend an
average of $625,000: per year on equipment. The bonds have been a success; we have used the.
money to buy needed eqmpment keep our technology current; and replace classroom furniture,
carpet and office furniture that in many cases was 30 years old. The funds have proven

invaluable during a time when property tax and State revenues have stagnated.

Funding bonds are a form of financing that pays claims for which a district has a “want of funds”
to pay. Eligible claims inchide teachers orders, léase agreements, installment contracts,
contractual services, and any other obligations. due and unpaid by the district, subject to'approval
by bond counsel. To issue the bonds, the Board adopts a resolution stating its intent to issue
funding bonds. This notice of intent is publi shed in the newspaper. If no petition signed by at
least 10% of the registered-voters in the district is filed with the Board secretary within 30 days
of" pubhcauon the bonds may be issued. They are retired through a property tax levy.

Since the:current funds will be expended by June 30, 2004, it is now time to consider issuing
another round of bonds. Given the financial projections we presented to the Board in January,
without new- bonds our program of updating instructional equipment, computers, furniture and
fixtures will halt. We would be able only to replace the most critical broken equipment and buy
the bare minimum of technology required to maintain network operations and security. Pressure
to buy the deferred items would build in future years.

For new bonds, we have twa options for issuance amounts that won’t increase the bond tax levy.
Thisis because we would plan to pay back the funding bonds over three years-of levies, but only
two yedrs remain on our existing Insurance Reserve Fund bond levy. That freesup the full
amount of the third yéar of levy for use by funding bonds if we wish. The attached schedules
show estimates of annual levy amounts if we issue $1,875,000 of funding bonds; the same as
three years ago, or if we issue $2,395,000 instead.

How will we _spé_nd the money? The following table compates the curtent funding bonds
allocation with preliminary budgets for each new alternative:
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Computers & instructional equipment 1,410,000 1,410,000 1,440,000
Furniture & office equipment 295,000 210,000 250,000
Facilities equipment . 60,000 75,000 75,000
Carpet 110,000 | 50,000 50,000
Docutech printer (3 years of lease) 0 130,000 | 130,000
Career Center remodeling 0 0 200,000
Fitness Center/free weights room remodeling 0 ' 0. 250,000

Total 1,875,000 1,875,000 1 2,395,000

The-main difference between the two new proposals comes in the two remodeling projects. The
Career Center project would remodel the Financial Aid and Counseling offices to create a more
functional floor plan for both areas and also give added emphasis {o the Career Center.
Currently students who use the Career Center are confined to a small corner of the Counseling
office; We had discussed the project with State officials two years ago, but the 2003 change in
gubernatorial administrations and heightened State budget problems ended our hopes for that
funding route. We might be able to obtain State funding for the project through the RAMP

process: However, most RAMP ptojecis are miuch larger than $200,000, and the waiting tist for

RAMP is currently. about six years.

Our internal Facilities Advisory Couneil has discussed the Fitness Center project over the years..
The project would expand the Fitness Center to the north uindet the existing overhang, allowing
us to move the free weight equipmentup from the basement and then close the basement room.
That move would vastly improve safety because the Fitness Center attendant could monitor the
free weights use directly, and it would likely increase enrollment in the free weights class by
heightening its visibility. It is highly unlikely that this project would ever receive State approval
for the RAMP list, because physical education programs rate as a low priority in the RAMP

scoring system. Therefore, if we wish'to do this project, we need to find our own source of

funding.

The Docutech printer will replace-our aging offset press. It will improve safety by eliniinating
the need to store chemicals needed for the press. It will improve efficiency by being

networkable, reducing breakdowns, and being operable by anyone famitiar with sophisticated

photocopiers. The budget calls for a five year lease; the amount shown above is the first three

years of that lease. Leasing is preferable to purchasing for large copiers because.it eases the

ability fo upgrade as needed to take advari’ta_gc_'of technology improvements.

With the carpet funds we can cofitinue our multi-year program of carpet replacement by movin g
ori to the third floor hallways and administrative offices, first floor offices, and the remaining
second floor classrooms that still have old-carpet.

The furniture and office equipment allocatiqp will be used for new Mathis Theater seating,
clagsroom and library furniture, and office furniture and equipment.




The facilities equipment money will be used for routine replacements of large equipment such as
snow plows, forklifts, and maintenance vehicles.

The computer and instrictional equipment money will go towards replacement of the telephone
system, year 2 of the zero down‘timc'_solu_t-ion for our servers; Radiologic Technology and other
health education-relatéd equipment, the four-year cycle for computer replacements, and other
computer and instructional needs.

We will stait the new funding bonds process at the February Board meeting by requesting
approval of Chapman. and Cutler as Bond Counsel and First Midstate as underwriters. Bach of
the next four months will include additional bond-related Board actions, with bond ¢losing and
funds availability in mid-July. A tentative timeline is attached.

[ recorimend that wé move forward witha new round of funding bonds, in the amount of
$2,395,000. Thank you.
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TENTATIVE TIME LINE
SAUKR VALLEY COMMUNITY COLLEGE DISTRICT #506
Whiteside County, et al., lllinois

Monday: 02/23/04 Regular Board Meeting—Board retains Chapman and
Cutler as Bond Counsel and FII'St Midstate Inc. as
underwriters.

Monday 03/22/04 Regular Board Meeting—-Board approves Debt
Certificate Resolufion.

Monday 04/26/04 Regular Board Mcetzng—Debt Certificate issue must be

closed on or before this date. Board adopits Resolution of
Intent to issue Fundmg_Bonds to pay off Debt Certificates.

AT Publish the Notice of Intent to issue Funding Bonds once in
the legal/classified section of the Sauk Valley Newspapers.
(Petition period ends 30 days after publication.)

Board President calls for Public Hearing on the issuance of
Funding Bonds for the regular meeting on May 24, 2004.

Between 04/27/04 and 05/17/04 Notice of Public Hearing is published once in the legal/
classified section of the Sauk Valley Newspapers.

Monday 05/24/04 Regular Board Meeting—Board conducts Public Hearing
on the issuance of Funding Bonds.

Monday 06/28/04.  Regular Board Meeting—Board approves Bond Resolution.

2 — 3 Weeks later Bond closing—Funds availableto the District.

==+, Regular Board meetinigs are on the fourth Monday of ‘each month..




Report for:2/19/04 Board Retreat.

Success of the program

ADN NCLEX Scores:
Year SVCC State National
2003 94 % unknown unknown
2002 100 % 88 % 87 %.
2001 100% 84 % 86 %
2000 100% 81% 84 %
1999 100% 83 % 85%
1998 94 % 86 % 85 %
1997 100% 36 % 88 %.
1996 100% - 87 % 88 %
1995 100 % 91 % 90 %
1994 94 % 90 % 91 %
1993 100% 92 % 9%
1992 100 % 92 % 92 %
LPN:-NCLEX Scores:
Year SvVCce State «  National
2003 100% ' unknown unknown
2002 100 % 89 % 87 %
2001 86% 88% 86%
2000 100 % 84 % 85 %
1999 100 % 84 % 86 %
1998 100%. 86% 87%
1997 92 % 86% 89%
1996 100% 90 % 91 %
1995 100% 91 % 90 %
1994 97 % 91 % 90 %
1993 100% 92 % 90 %
1992 100 % 92 % 89 %

*The state and national averages are unknown for 2003 due to the fact that the THlinois Department of
Professional Regulation has not released their final report to' the college as of this writing.

Out work force council and anecdotal reports we receive iridicate that our area employers are pleased
with the skill level our graduates possess upon graduation.




Future of the program

Over the past three years hiring of our new graduates by our local hospitals is as follows:

KSB CGH
20_03:- Full-time | Part-time 2003 Full-time | Part-time
RN 1 2 RN 5 3
LPN 1 1 LPN 3 ¢
2002 Full-time | Part-time: 2002 Full-time | Part-time
RN 1 2 RN 6 0
LPN 0 1 LEN 3 0
2001 Full-time | Part-time. 2001 Full-time | Part-time
RN 0 1 RN e
PN 1 0 PN Not available

Fitire Projections:

CGH and KSB estimate that betweei the two institutions they will need 33 RNs a year for staff’
turnover and éxpansion. '

Our local prison has been awarded the contract to havea 193-bed hospital to be built oni its grounds.
The Assistant Warden at the Dixon Correctional Center projected in November of 2003 that their
minimum additional nursing needs would be:

16 RNs
22 1PNs
36 CNAs

Their ideal (number they would like to hire) nursing projections would be higher at:

22 RNs
31 LPNs
50.CNAs

Nutsing Homes and other settings

I have noted increased advertisement in our local papers for nurses since Qctober 2003, The nursing
collaborative project (CGH, KSB and SVCC generated) plans on surveying the other local agencies on
their projected needs in future-months.

NCI Wo‘rks,_.a_work-fbrce development organization that serves Bureau, LaSalle, Lee and Putnam
counties has already completed such a survey of all medical providers in their counties. Ofthe 12
employers that fesponded it was noted that these employers anticipate the need to hire 47 health care

providers, This.number is not limited to RNs, but the majority of their concern focuses around RN and
Radiology staff.
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National Trends

National trends cannot be ignored either. Our nursing workforce is aging. Coupled with the aging of
society, increased technology and delivery of health care in a variety of settings the demand is projected
to seriously overwhelm the supply.

Our local area mirrors these trends. Our area hospitals report that the average age of their nurses is44.
Our demographics for this area show that our elderly population is high. Our area hospitals continue to
grow and initiate new services that will increase nursing needs.

SVCC therefore needs to consider continued program expansion. Pote’nﬁa] expansion tied with initiatives
for retention would both be necessary. '

Estimated Costs of Program Expansion
To increase the ADN program by 10 additional students:

1 Additional Full time instructor: $40,000

5 additional part-time instructors: $32,500

1 additional part-time lab assistant (20 hours per week): $15,000.
Retention/support programs: $6000

1 additional part-time counselor: $10,000

There are grants available to help meet these costs:

The US Department of Commerce has a Public Works.and Economic Development Act of 1965 that is-an
option for telecommunications and is geared to assist in the "creation of additional long-term employment
opportunities or benefit the unemployed/underemployed residents of the area or members of low-income
families." This grant i a matching funds option.

The US Department of Health and Human Services has-a Health Careers Opportunity Program that would
assist us in identifying, recruiting, and selecting individuals from disadvantaged backgrounds. It would
further be used to facilitate their entry into school and aide with counseling and mentoring to foster the
student's successful completion.

‘The US Department of Health and Hurhan Services also has the 93.359 Basic Nurse Education and
Practice Grants available. Eligible uses from this grant include salaries for personnel, supplies-and

equipment. This division of the federal government is-also a potential source of grant revenue through the
Nurse Reinvestment Act.

State funding may be available through WIA and the Critical Skills Initiative. This source would be-able
to provide funding for hiring-an instructor and in the purchase of equipment. The funding levels this
geographical area will receive for this initiative is unknown at this time.

Challenges:

Securing qualified faculty

Funding

Maintaining program excellence
Availability of specialty clinical sites
Approval from Illinois Board of Nursing
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Nursing Program
Student Retention.

History of competency based testing

A. Title III grant written with-intent: To improve task competence and increase pass
rates.
In 1986, the focus of NCLEX examinations changed to assess clinical practice
and task competence more effectively.

According to 3/12/1990 Title III Strenthening Proposal

1. ‘Patient census in Lee and Whiteside counties dropped 31% betwéen
1977-87

2. Patient population more acutely ill
3. Students not getting breadth of experience or adequate clinical practice

4. State board rates declined (Change in NCLEX focus a factor?)
‘a. 1988 - 81% pass rate :
b. 1989 - 92% pass rate

B. Survey of 67 students |
1. Outof 41 fundamental clinical skills.
66% had not performed all of those skills at least once at the site.

C. Change recommended so that.more teaching instead of evaluation could be done
at the clinical site. Clinical is:a high stress time for the student and with so few
opportunities to practice skills evaluation at clinical added to this stress,

D. Conversed with area administrators and staff on skills. needed.
They weré indicating there were difficulties with graduate’s skill levels.
Goal: Not ta.replace clinical but prepate for clinical and provide expanded
opportunities.
Example of Goal Met: Student's first catheterization
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_ Student Retention
Advantages of.a Learning Laboratory

The advantages of a léarning laboratory can be summarized as follows:

. It allows students to become famiiliar with a broader spectrum of cases and patient

situations than are currently available in most hospitals.

. All students will have similar, basic experienices with fundamental clinical tasks rather

than uneven, hit - or - miss experiences.

. It allows students to develop and practice skills without putting acutely ill patients in

uncomfortable or unsafe situations.

4, Ttallows for a simulated condensation of time:s0 that students can get a:complete pict_ure'

of a situation that might, in real life, take days or weeksto unfold.

Tt allows students to become Familiar with sophisticated equipment before they have to

use it in.a real patient sitvation.

. It encourages the development of problem -solving skills through the use of simulations,

interactive video, computer and videotape..

. It provides a bridge between the classtoom and real world clinical situations in hospitals.
. Tt allows for more effective evaluation of specific tasks and competencies.

. It allows students extra time to master difficult skills and allows for individual

differences in learning by providing for independent study time. This is particularly
importarit for the first-generation and disadvantaged students, which comprise such a
large part of Sauk's enrollment,

Ref: Title III S.treri_gthening"Proposal 1990




The following nursing courses have Clinical Competency Exams (CCE, formerly known as SIMS) 'a's'.

a course réquiremient:

Associate Degree

NRS 130 Nursing Fundamentals
NRS 133 Med-Surg I

NRS 230 Med-Surg I

NRS 235 Med-Surg 111

NRS 237 Maternity Nursing.

Practical Nursing

NRS 108 Bedside Nursing: Concepts & Skill 1
NRS 109/110 Bedside Nursing: Concepts & Skill IIT
NRS 111 Bedside Nimrsing: Concepts & Skill IV

The number of students that successfully completed the exam either with their first or second attempt,
per course and per semester for the past 4 years is as follows:

1999/2000 Academic Year
Fall 1999
Course Passed on 1* attempt Need 2™ attempt to pass
NRS 108 15 13
NRS 130 15 3
NRS 230 13 2
NRS 237 10 14
' Spring 2000
Course Passed on 1™ attempt Need 2" attempt to pass
NRS 109/110 11 4
NRS 133 15 4]
NRS 235 13 2
Sunumer 2000
Course Passed on 1% attempt Need 2" attempt to pass
NRS 111 14 2

200072001 Academic Year

Fall 2000

Course Passed on 1% attempt: Need 2" attempt to pass
NRS 108 10 ' 4

NRS 130 15 4

NRS 230 20. 1

NRS 237 15 5
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Spring 2001

Course Passed on 1™ attempt Need 2™ attempt to pass
NRS109/110 7 2

NRS 133 11 3

NRS 235 g 0

Suminer 2001

Course Passed on 1% attempt. Need 2™ attempt to pass
NRS 111 7 0

2001/2002 Academic Year

Fall 2001

Course Passed on 1% attempt Need 2™ attempt to pass
'NRS 108 14 1

NRS 130 21 3

NRS 230 12 15

NRS 237 7 6

Spring 2002

Course Passed on [ atfempt Need 2™ attempt to pass
NRS 109/110 _ 10 IE

NRS 133 16 4

NRS 235 12 3

Summer 2002

Course Passed on 1% attempt T Need 2™ attempt to pass
NRS 111 13 ' 1

2002/2003 Academic Year

Fall 2002

Course Passed on_l'%ttemp_t Need 2™ attempt to pass
NRS 108 11 0

NRS 130 16 4

NRS 230 113 6

‘NRS 237 20 4




Spring 2003

Course Passed on 1™ attempt Need 2™ attempt to pass
NRS 109/110 9 2

NRS 133 10 5

NRS 235 12 6

Summer 2003

Course Passed on 1™ attempt Need 2™ attempt to pass
'NRS 111 9 1

2003/2004 Academic Year
* Fall 2003

Course Passed on 1% attempt’ Need 2™ attempt to pass
NRS 108 15 2

NRS 130 26 3

NRS 230 9 2

NRS 237 16 5
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Nursing Program '
Student Retention

Expressed concerns
A.. Lack of focus on helping students gain confidence and achieve:

Rose J ohnson's 1mt1at1ves

1.

2.

RO s

4.

10.

11.
12.
13.

Students purchase -Clinical Competency Exam critical elements on first
day
Students have it in writing exactly what skills they are responsible to.
perform. In April, 2001 all student instrictions, evaluator instructions,
Medication Administration Records and exams were reviewed again for
clarity and consistency,
Show video of exam. Video updated May 2002.
Labs for same skills tested
Assign videotaping of many of the skills that will be tested.
Do dry run
Remodeled: Fall 2001, new labs built to help separate nurses. station
from medication room for ehhanced student understanding
Counsel
a. Personal
b. Testing/theory: Re-mediate, LAC, Keith Bos, other
services ‘
¢. Allow students to call us at home
d.. Counseling department offers stress seminar/activity hour
e. Have tried méeting with diréctor 1-2 students attended.
Allow students to move to LPN program
Initiated indexing of decisions to help with consistency
Meetings held immediately before and after exams for discussion
Flow sheet keys enlarged and laminated for every lab
February 7, 2003: revisited grading of competency exams and theory

14. Developed independent study lab for returning students

New initiatives by Janet Lynch:

a. Dean joins groups of students and converses with them on a
regularbasis.

b. Dean provides information regarding test at informational

meetings

'Dean tours through labs and answers questions during practices

Faculty making more efforts to stress student-access to them

e. List of exam decisions compiled and compartmentalized for ease
of access '

£ All fa'oulty will review common errots that apply to the semester

they are in to foster student discussion and unders’tanding_

Videotaping: of clinical competency exams welcomed

Mentoring program to be established (Seniors mentor freshman)

=@




. i, A formalized retention program for new students and their
C support-person of choicé will be developed.

B. Time Limit

1.

2.

C. Grading by points

The time limit is present because nurses need to be
organized in their care

Tests are designed to be completed within' 30 minutes or
less. This allows for much flexibility if the student needs to
correct.a problem or needs to think through an issue.

Time limit is valid due to the fact that this is a. controlled
setting.

1. The weighting of errots was explored when the test was created.
Tt was decided that it would be unfair as follows: An'A’student
could fail Clinical Competency Exams and still pass the course,
whereas a ‘B’ or 'C' student would potentially fail

2. Errors are based on standards of practice. Hand washing is just as
important as sterile technique. Documentation is just as important
to the employer and ultimately the practitioner as finding the right
intramuscular injection site.

D. Conference/proctor:
L.

2.

o0 =

Secretive deliberative process _

It takes 10-15 minutes after the test is completed for the
evaluator to teview documentation and complete all forms
Forms must be completed before a student sees them as.
students are signing the form and we do not'want
accusations that something was added later.

‘Errors need to be'in black and white for student review.

Errors are verbalized to the proctor to assure consistency
for all students. _

We have new faculty involved.in testing. It helps themto
hear the conversation. '

Conférence with proctor takes longer when the students
perform very poorly

Faculty heed time to console if students fail

Will be exploring possibility of not giving out any student
results the day of the test as Kishwaukee CC does. 'We will
discuss:meeting with the student the next day or later to
communicate results, This is a possible avenue to allay
anxiéty immediately after the test.

E. Withdrawal versus failure

1.

o

We used to allow 4 student to withdraw, but decided that
was unfair to those who met the criteria. The student has
failed a portion of the curriculum/expectations, so a failing
grade we believe is fair to all.

‘Should students be allowed unlimited repetition and
therefore possibly take a slot for potentially more.
successful students?

10
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Nursing_- Program
‘Student Retenfion

Perceptions or concerns expressed

A, No onewants to come here

1.
~ significantly;

Have more applicants than admitted. Job opportunities affect the cycle

a. Attendance at nursing information meetings:

7/03 - 12/03 136 {4 more future meetings to add)
7/02 - 6/03 250

7/01 - 6/02 192

7/00 - 6/01 54 (only includes 1/01-6/01)

7/99 - 6/00 not available

7/98 - 6/99 92

7/97 - 6/98 100

‘B. Unrealistic expectations/Skill Testing too difficult (The students are tested inthe
competency exam on the following skills per seméster. This listis documeriting
the major skills _'t_hey are responsiblé for in that semester. Medical asepsis, safety
and documentation are monitored for all exams.)

1.

1¥ semester: I & O, vital signs, oral medication administration,
positioning patients on their side, assisting a patient with a bedpan.

2% semester: Injections and a sterile procedure are the main criteria.
The sterile procedures are a simple dressing change or urinary
catheterization. '

3" sémester: OB: newborn bath, weighing, measuring and cord care,
postpartiim assessment, rubella vaccine, pain medication and neonatal
medication administration, adult catheterization,

Med-surg: Intravenous piggy back medication, intramuscular injection,
central line dressing change, tracheostomy suctioning:

4" semester: Med-surg: IV Push Medications, Intrayenous piggy back
medications, continuous-infusion of medications ie. Heparin,
aminophylline, conversion of an existing IV to a saline lock, nasogastric
tube feeding and nasogastric medication administration,

11
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SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES AGENDA

Third Floor Board Room.
February 23, 2004
7:00 p.m.

Call to Order
Roll Call
Communication from Visitors
Consent Agenda
1. Approval of Minutes
2. Treasurers Report.
3. Bills Payable - EER
4. Payrolls January 30,2004 - $ 226,268.22
) February 13, 2004 $229,800.81
5. Budget Report _ o
6. Protection, Health and Safety Projects
7. Disposition of Eqnipment
President’s Report

1. Board Policies 604.01, 605.01, 606.01, 607.01, 608.01
2. Enrollment Update _
3. Eliminate the Digital Divide Program Grant (attached)

Financial Reports and Actions

1. Accelerated College Enrollment Tuition Waivers
2. Funding Bonds - Appointment of Underwriters and Bond Counsel

Closed Session (Appointment, employment,'_compe_:ns'a'tion, discipline, dismissal of
specific employees of the College, collective negotiating matters, and closed session

minutes consideration)
Closed Session Miniites of January 26,2004
Personnel

Faculty Term Appointments

Faculty Continuing Appointment (tenure)

. Faculty Promotions

Faculty New Continuing Appointments (tenure)
Facuity Retirement — Dr. Fred Nesbit
Part-Time Faculty — Spring 2004

SR




J. Other

Appointment of Collective Bargaining Team

Reports

Student Trustee

ICCTA Representative
Foundation Liaison
Faculty Association

Board Chair

Board Members Comments

SR W

Adjournment
Board of Trustees Meetings

March 22, 2004

April 26, 2004

May 24, 2004

June 24,2004

ICCTA Monthly Meetings

March 19,2004

‘Northfield Inn- and Conference Center,
Springfield

April 27, 2004
Renaissance Hotel, Springfield

~ April 28, 2004

ICCTA Lobby Day,
State Capitol Complex, Springfield

May, 2004 (Subject to Call)

June 27, 2004
Renaissance Hotel, Springfield




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES

February 23, 2004

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00
p.m. on February 23, 2004 in the third floor Board Room at Sauk Valley Community
College, 173 Illinois Route #2, Dixon, Nlinets.

Call to Order:

Absent:

SVCC Staff:

Consent Agenda:

President’s Report:

Chair Thompson called the meeting to order at 7:00 p.n. and
the followmg members answered roll call:

Edward Andersen Ed Cox:
Henry Dixon William Simpson
Robert Thompson : - Nancy Varga

Pennie von Bergen Wessels
Student Trustee P-hili_p Engleking

President Richard L. Behrendt

Attorney Ole Bly Pace III

Vice President Ruth Bittner

Vice Premdent Deborah Hecht -

Vice President Joan Kerber

Director of College Relations Cal Lyons

Faculty Association President Mary Lou Kidder
Secretary to the Board Carmel Paulsen

1t was moved by Member Andersen and seconded by Member
Simpson that the Board approve the Consent Agenda: after
removing the Bills Payable and Protection, Health and Safety
Projects iters. In aroll call vote, all voted ayg. Moticn
carried. After discussion on the Bills Payable and the:
Protection, Health and Safety Projects, it was moved by
Member Dixon and seconded by Membet vori Bergen
‘Wessels to approve these items. In a roll call vote, all voted
aye. Motion carrted.

The Board reviewed Board Policies 604.01, 605.01, 606.01,
607.01, and 608.01. Dr. Behrendt reported that enrollment
was down:934 credit hours (-4.1%) from this fitne last year;
and that the College for the second year, received the
Eliminate the Digital Divide-grant in the amount .of $24,330,
to be used in computer training at the Wallace Educational
Center.




Accelerated College.
Enrollnient Tuition
Waivers:

Fonding Bonds —
Appointment of
Underwriters and Bond
Counsel:

Closed ‘Session:

Regular S ession:

Closed Session Minutes:

Facalty Term
Appointments:

Faculty Continuing

Appointment's (Tenure):

Faculty Promotions:
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It was moved by Member Dixon and seconded by Member
Andersen that the Board approve the extension of the 50%
tuition waiver for Accelerated College Enrollment Program
students until amended or revoked by the Board at some time

in the future. Tn a roll eall vote, all voted aye. Motion

carried.

1t was moved by Member Varga and secondéd by Member

Andersen that thie Board approve the resolutions appointing

First Midstate Incorporated as underwriters and Chapman and
Cutler as bond counsel for the issuance of $2.1 95,000 more.or
less of General Community College Bonds. In aroll call vote,

the following was recorded: aye: Members Amndersen, Cox,

Dixon, Simpson, Varga-and Thompson; nay: Member von

Bergen Wessels. Motion carried.

At 7:23 p.m., it was moved by Member Simpson and
seconded by Member Varga that the Board adjourn to-closed

session to discuss the appointment; employment,
‘compensation, discipline, performanee or dismissal of specific

émployees of the College, closed session minutes
consideration, and collective negotiating matters. In aroll
call vote; all voted aye. Motion carried.

The Board retuined to regular session at 7:35 p.m.

Tt 'was moved by Member Andersen and: seconded by Member
Varga that the Board approve the January 26, 2004 closed
sessiofl minutes. In aroll call vote, all voted aye. Motion
carmed. .. ' : :

It-was moved by Member Andersen and seconded by Member
Varga that the Board approve the Faculty Term Appointments
for the 2004-2005 year as presented. In a roll call vote, all
voted aye. Motion carried.. '

It was moved by Member Slmpson and seconded by Member

Dixon that the Board approve the Faeulty Continuing

Appointments (Tenure) for the 2004-2005 year as presented.
In arollcall vote all voted aye. Motion carried.

It was. moved by Member Varga and seconded by Member
Cox that the Board approve the fagulty promotions, effective
the fall of 2004 as presented Ima ro]l call vote, all voted aye.




Faculty New Continuing
Appointments (Tenure):.

Faculty Retirement —
Dr. Freid Nesbit:

Part-Time Facully —
Spring 2004

Appointment of
Collective Bargaining
Team:

Reports:

Adjournment:

#
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Motion _carﬁéd’: :

It was moved by Member Slmpson and seconded by Meniber
Andersen that the Board approve the Faculty New Continuing,
Appointments (Tenure) for 2004-2005 as presented. In a roll
call vote, all voted aye. Motlon camed

It was mioved by Member von Bergen Wessels and seconded
by Member Cox that the Board. aceept with regret the
resignation of Dr. Fred Nesbit, effective May 31, 2004. In a

roll call vote; all voted aye. Motlon carned

It was moved by Member Varga and sec‘onded- by Member
Andersen that the Board approve the additional part-time
instritctors for the spring 2004 semester as presented. In a
roll call vote, alI -.v‘ot'ed -aye. Mo_ti'on carried.

It was moved by Member von Bergen Wessels and seconded
by Member Varga that the Board: appoint Vice President Ruth

Bittner and Attorneys Dave Murray and Tony Miller as the

Board’s collective bargaining team. In a roll call vote, all
voted aye. Motion earried.-

Student Tmstee No Report _

ICCTA Represen‘tatlve Member Thompson reported that
there was no February meetmg, butthat he will attend the
March meeting: :

Foundation L_iais'_on: Member Dixon reported that the
Fouridation held its Draw Down Dinner on February 14, 2004
and it was-a success, and that the Foimdation will meet on
Tuesday, February 24,2004 at 7:30 a.m.

Faculty Assomatlon Llalsen Mary Lou Kidder distributed
copies of a petition on behalf of the faculty regarding the
revised Academic App eals_,Procedure_

Board Chair: No Rep_of_f |

Since the scheduled business was.completed, it was moved by
Member Varga : and seconded by Meémber von Bergen Wessels
that the Board ad;oum In aroll call vote, all voted aye.
Motijon caitied.




Next Meeting:

Page 4
February 23, 2004

The meeting adjourned at 8:03 p.m.

The next 'regulsir' meétin’g' of the Board will be at 7:00 p.m. on
March 22,2004 in thie Board Room.

Respectfully submitted:

-Naligy-Vargé,- S_."ecretaﬂy-.: Do




SAUK VYALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT

e, AS of January.31, 2004
CHECKING ACCOUNTS
INTEREST
INTEREST BEARING ACCOUNTS RATE o AMOUNT
General Account - Sterling Federal Bank 0.38 ($447,983.08)
Ulinois Funds - Firstar Bank, Springfield 0.89 1,758,727.73
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 1,310,744.65
NON-INT. BEARING ACCOUNT
Restricted - Sterling Federal Bank 534,548.35
MONEY MARKET
ABN-AMRO Investment Services, Inc. 0.33 238,570.60
TOTAL.CHECKING ACCOUNTS _ $2,083,863.60
INVESTMENTS
| MATURITY
FINANCIAL INSTITUTION DATE
Amcore Bank; Sterling 02-03-04 1.40 $1,000,000
Union Bank, Tampico 03-06-04 1.45 1,000,000
First National Bank, Amboy 03-07-04 1.30 1,000,000
., Sterling Federal Bank 04-25-04 1.69 1,000,000
" Union Bank, Tanipico 04-28-04 1.50 1,000,000
SUBTOTAL INVESTMENTS' 5,000,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Federal Natl Mtg. Assn. 03-15-04- 3.5L $559,224.08
Federal Home Loan Mtg Corp 07-15-04 1.75 515.214.95
Federal Home Loan Bank 12-15-04 2.00 611,496.84
GA Mun Elec Auth 01-01-05 475 381,108.54
Fed Natl Mtg Assn Benchmark 03-15-05 1.50 479,164.06
Federal Home Ln Mtg Corp Refrnce NT . 09-15-05 1.60 200,699.17
Federal Home Ln Mitg Carp Refrnee NT 09-15-05 2.13 424,373.27
Miami Dade Cnty Fla Solid Waste Sys 10-01-05 260 107,157.33
Houston Tex Water & Sewer System 12-01-05 1.40 53,259.22.
Federal Hoine Loar Bank Bonds 12-15-05 1.90 569,105:46
NC Mun Elec Auth 01-01-06 4.90 315,100.33
Sun Prairie Wis Sch 04-01-06 5.05 338,364.14
Mitwaukee Cnty Wis 09-01-06 2.50 218,744.28
‘Benton Cnty Wash Sch Dist No 52 12-01-06 1.50 266,538.06
Las Cruces NM 12-01-06 4.85 204,263.00
‘Houston TX Wir & Swr System 12-01-06 4.30 50,988.83
Carol Stream IL Tax 01-15-07 - 5.07 202,570.89
L Anch AL Tel Util 03-01-07 4.90 158,619.08
o SUBTOTAL. BONDS $5,685,993.53

TOTAL INVESTMENTS' $10,685,993.53




Sauk Valley Community College
Board of Trustees ' :

February 23, 2004

Summary of Bills Payable Amount
General Operafing Funds $ 586,471.76
Restricted Fund $ 224,595.03

TOTAL | $_811.066.79
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For Board Meeting of
February 23, 2004

Agenda Item D-6

PROTECTION, HEALTH AND SAFETY PROJECTS

The following Protection, Health and Safety Projects have been certified as
completed by their respective architect/engineers: Egress Corrections — West Wing,
Second Floor, and Theater Renovation Project. .Statements of Final Construction
Compliance are attached.

RECOMMENDATION:  Board approval of the statements of Final Construction
Compliance for these projects as aftached.
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Sauk Valley

v | ommunlty Collefe Memorandum

TO: Dr. Richard Behrendt
FROM: Ruth C. Bittner @&
DATE: February 12, 2004

SURJE

CT: Protection, Health and Safety Projects

The following Protection, Health-and Safety Projects have been certified as complete by their

respectl

L.

ive architect/engineers. Statéments of Final Construction Compliance are attached..

Egress Coirections — West Wing, Second Floor - This was a two-part project that upgraded
the computer end of the second floor to meet ADA/egress specifications, and nstalled a new
electrical distribution system to handle increased computer loads. Total cost for this proj ect.
was $128,538.95, or $79,836.05 under the approved budget.

This project finished well under budget because delays resulted in significant redesign. ' The
project was initiated and approved in 1998; the next year saw turnover of two vice presidents;
and a dean, along with a change-in engineers. The project was, therefore, temporarily set
aside. When we révisited the design in 2001, a concern arose that the required work would
exceed budget. ‘Further consultations resulted in a revamped design that achieved ourmajor
goals but also dropped the cost below budget. Work was carmpleted in 2002,

Theater Renovation Project — This project involved the rern_oval, replacement and re-wiring-of
the ceiling, stage lighting and electrical systems'in the Mathis Theatre as well as repairing and
replacing the stage floor and improving accessibility of the stage entrances. Total cost for this

project was $262,543, or $175,202.33 under the approved budget.

This p.roj ect finished well under budget because the original plan to remove asbestos
containing material (ACM) from the theatre ceiling was not required. During design the

asbestos consultant determined that the ACM above the ceiling panels had been
eneapsulated and was in good condition and so did not require removal. Instead, he
recommended having the top. of the ceiling panels cleaned by a certified ACM cleaner prior to

completing the ¢lecirical work. This changed the scope significantly.

I'recommend Board approval of the Statemetits-of Final Construction C_(Jmpiiance for these projects:
as attached. :



Capital Projects Manual Page 43

Statement of Final Construction ‘Compliance

Name and address of architect/engineer providing the Statement of Final Constriction Compliance
Regarding:  ICCB # 506-T-1455-1102 'PHS Project - Thieater Renovation
Buinidge Cassell Associates
2425 Royal Boulevard
Elgin, IL 60123

Architects:

Final cost of the project:

Approved Budget $_ 26254300 Actual Cost $_87.340.67

Ihave reviewed the originally recommended construction prograrm, cost estimate, actual construction work

in place and contiactor’s pay records, and hereby certify that to the best of my lmowledgc ihe project has

been constructed within the ‘otiginal or amended. budget and has met app_hcable plans, codes, and
specifications:

Fb- /[, 2004

_. . A [T
Architect/Fngineer’s Si (I iy e
Architect/Engineer’s Signature \“& OF It %II,?’”",,

1 ) . S% cuartesH Y 2
o0 (- ooe2A2 S/ BURNIDGE : =

Illinois Registration or License Number B (':_ 001-006242 - §
AP S S
2 B,
/4,,,,6\ e ee PR §'

g, AR
W
g

Board of Trustees

Approved by the .

Sauk Valley Commmity College

, Chairperson

.-Secretary




Capital Projects Manual Page 43

o Protection, Health, and Safety Project
Statement of Final Construction Compliance

Name and address of archiiect/éngineer providing the Statemient of Final Construction Compliance;
Regardirig:  ICCB #506-T-1121-1198 PHS Project - Egress Corrections - West Wing, Second Floor

Architects: Burnidge.CasseH Associates
2425 Royai Boulevard
Elgin, IL 60123

Final cost of the project:

Approved Budget $_ 20837500  Actual Cost §_128,538.95

Lhave reviewed the otiginally recommended eonstruction program, cost estimate, actual construction work.
in place, and contractor’s pay records, and hereby certify that to the best of my knowledge the project has
been constructed ‘within the original or amended budget and has met applicable plans, codes, -and
specifications.

\\\‘“\““i“"f”ﬂuf

| AIchltcct/Engmeers S1gnature \\\\\\\‘a. ’};2,,,
g
A ._ £ 9% ampiesn Y 2
o[- COL 242 S/ BURNDGE 2
IHinois Registration o License Number Eg o G01-006242 .‘.}\ H
a S -" el o
%,.Q S
/’?//f Ge\ .&Q
K ""’fﬁf.-ruruw.n\\\“
Approved by the ____Sauk Valley Community Colle _Board of Trustees
; Chairperson

, Secretary




For Board Meeting of
February 23, 2004

Agenda Ttem D-7
DISPOSITION OF EQUIPMENT

The College has'been approached by the Oregon School District about the
possibility of donating used computer equipment to them to replace-items lost in last
week’s fire at Rahn Elemientary School in Mt Morris.

Due to the urgency of Rahn’s need, we would like to act quickly instead of

'waiting until next month’s Board meeting.

RECOMMENDATION: Board approval to waive the requirement of Boatd Pélicy
304.01, Disposition of Equipment for public advertisement
and approve the donation of computer equipment (specific
pieces to be determined) to.the Oregon School District.



) Sauk Valley

v Communlty College Memorandum
TO: ~ Richard Behrendt
FROM: ‘Ruth Bittner EQ&
DATE: February 17, 2004

SUBJECT: Disposition of Equipment:

We have been approached by the Oregon School District about the possibility of donating used
computer equipment to them to replace items lost in last week’s fire at Rahn Elementary School
in Mt. Morris. We'do, indeed, have some equipment in storage which we-had planned to dispose

of sometime this year.

Dean Alan Pfeifer is in the process of working out details with Rahn’s technical staff, so we
don’t know yet exactly which pieces of equipment they would like. However, we-would like to.
offer them whatever equipment we have that has been awaiting disposal and that would help fill
their needs. Due to the urgency of Rahn’s need, we would like to act quickly instead of waiting
until next month’s Board meeting.

Therefore, we recommend that the Board approve a waiver from the requirement of Board Policy
304.01 Disposition of Equipment for public.advertisement and approve the donation of computer
eq uipment (specific pieces to be determined) to the Oregon School District.



)

Agenda Ttem E~1

604.01 Policies Related to Stident Riohts.and Responsibilities

Publications Policy - Magazine

Publications Policy - Newspaper

Posting Materials - Policy-

Student Acﬁvity Policy on Assembly, Rally, or Demoristration
Motor Vehicle Registration and Parking Policy

Student Code of Conduct

Student Government, Clubs, and Organizations Policies

2/12/79
10/28/96

p. 608




p. 609

605.01 Objectives of Recogni zed Mag azine of the College

The objectives of the Sauk Valley Community College magazine are:
» To display college creative works of art, literature, and photography;
s Toillustrate college scholarship in scientific and technical articles;
« To serve as a college forum in epinion and feature articles;
s To stimulate enjoyment, interest, and provocative thought;
» To promote a clearer understanding of the ideas and ideals of students; and

e To provide students with a learning experience which complements their educational

program and provide an outlet for creative talents in art, literature, and photography:

2/12/79
10/28/96



p- 610
606.01 Policy for Recognized Magazine of the College

o All materials in the magazine will be contributed by people affiliated with Sauk Valley

Community College.

» All printed materials shall contain the quality appropriate to standards of good taste as

determined by a majority vote of the editorial board members..

o Final responsibility for all matters pertaining to the magazing shall rest with the editorial

board members.
» All articles containing references to outside sources must contain proper documentation.

» The magazine will accept controversial contributions from peoplle affiliated with Sauk

Valley Community College af the discretion of the ediforial board.

» No defamatory material shall be published. In.th_e_' event of the publication of defamatory
-material'? the duthor of the defamatory material, the e‘diior.—in-chief, and the editorial board
shall hold it harmless for-any damage which the college may sustain, and for any and all
attorneys* fees or other expenses and cos’t_in&éurred in the ééll‘ege, and the paymerit of any

judgments or settlements.



607.01 Student Staffing Policy for Magazine

The editorial board of the magazine is that board which shall decide, on the basis of a
majority vote, all matters relating to the context of the magazine and which shall also be
responsible for assisting the editor-in-chief in mattets dealing with the layout of the
magazine,

The staff shall consist of an editor-in-chief, assistant editor, art editor, photography editor,
copy editor, publicity committee, and typists.

Each spring, five students shall be elected to the editorial board at a regularly scheduled
meeting of students who have formally filed with the faculty advisor an Intent to participate
on the student magazine. Only students who have submitted to the faculty advisor a-written
letter of application for an editorial board 'po‘sition-:shall be allowed to run for:an editorial
board position.

Each spring, the newly elected editorial board will select by majority vote one of the five
newly elected student members as the riew editor-in-chief. |

All vacancies on the editorial board will be ﬁlled'by a majority vote of the editorial board.
Each fall, the editorial board, by majority vote, shall approve staff appointments.

Each staff and editorial board member niust attend at least one meeting each month.

Each editorial board member must make continuing significant contributions to the

magazine.

Bach staff member is responsible for the prompt, accurate, and thorough completion of the

assignments given him/her. ) . _ |

If a staff member or editortal board member fails to meet responsibilities, the editor-in-chief
may take a recommendation to the editorial board for consideration of retention. The.
decision of the editorial beard may be appealed by the Cc:)ncemed-studcnt member to the
Student Review Board, and the individual will be accorded those rights due process as

outlined in Article V as approved in the disciplinary policy procedures for the College.

2/12/79
3/23/87



p. 612
608.01 Responsibilities. of the Student Magazine Faculty Advisor

The advisor has the following responsibilities:

e To provide advice and assistance in the planning of activities and the decision-making of

the editorial board;
¢ To serve as a member of the editorial board with full voting power;

e To approve budgeting and expenditure of funds in conjunction with the Coordinator of

Student Activities; and

e To coordinat_e-éll_ financial matters with the Coordinator of Student- Activities.

3/23/81



Agenda Item E-3

ELIMINATE THE DIGITAL DIVIDE PROGRAM GRANTS

SVCC's Adult Education Department has been awarded a $24,330.grant from the Ilinois
Department of Commerce and Economic Opportunity (DCEQ) through its Eliminate the
Digjtal Divide Program. This is the second year SVCC has competed sucoessfully for
grant under this program which was created to provide computer instruction at no-charge
to people who do not have access to computer technology and instruction, The funds will
be used to continue and expand computer training capabilities af Sauk's Cothmunity
Technology Center (CTC) housed in Wallace Educational Center in Sterling, This
tframing includes .-Ke’yboa‘r‘ding_, Mouse Basics, Internet, Word Processing, Spreadsheets;

Presentation Tools and Data Base.

Two prior grants from SBC and DCEO, respectively, fimded the initial purchase of
computers, software, books and supplies, and provided salaries for computer instruction,
The current grant will allow for the purchase of five additional computers and for the
continuation of computer instruction, Sauk's CTC offers 19 hrs/week of open
Iab/instruction. Although the grant specifically targets adults below the poverty level
who need computer skills to get and/orkeep ajob, as well as those who speak English as

their second language, the CTC is open to the general publi'c at no charge.

There were a total of 115 applicants and 79 grants (69%) were awarded.




e For Board Meeting of
' - February 23, 2004

Agenda Item F-1

ACCELERATED COLLEGE ENROLLMENT TUITION WAIVERS

In February 2003, the Board of Trustees approved granting a 50% tuition waiver
for Accelerated College Enrollment Program students. for Fall 2003 and Spring 2004, It is
recommended that the Board of Trustees continue the 50% tuition waiver for dual
enrollment students, to be in effect until amended or revoked by the Board at some time.
ini the future.

RECOMMENDATION: Approval to extend the 50% tuition waiver for _
Accelerated College Enrollment Program students until
amended or revoked by the Board at some time in the
future,. '




o,

TO: Richard Behrendt | _
FROM: Joan Ker&:r,iDebg Hecht & Ruth Blttner
DATE: February 9,.2004

SUBJECT: Accelerated College Enrollment Program

In FY 01 the ICCB Initiated an Accelérated College Enrollment Program (ACE) to encourage
community colleges to expand their service to high school students who wish to take college-
level classes prior to receiving their high school diploma. This dual enrollment program has

provento b

e very popular among high school students and beneficial for Sauk — it has increased

both the number of high school students taking ¢lasses at Sauk and the number of those students
who then matriculate to Sauk after high school graduation.

During the

three years prior to the ACE program, Sauk enrolled an average of 126 high school

students per year in 699 credits. Of these 126 studerts, an average of 25 enrolled full- time-at
Sauk after high school graduation, in 712 credit hours, and another 17 entolled in 109 credits as

part-timers.

Since the ACE program began, Sank has averaged 180 high school students per year

enrolling in 1,089 credits. Of these students, an average of 42.enrolled in 1,105 credits as full-

time students following high school graduation, and 20 have enrolled in 110 credifs as part-

timers. See the.attached schedule for details.

Fiscal information indicates that the College comes out ahead financially on the ACE program,

despite granting tuition waivers:

111
ACE/P-16 grant 15,000 15,000 15,000 { 15,000
Student payments 0 15,404 17,978 | 25,140
| SVCC Tuition waivers * 14,616 18,505 2,977 | 10,140
Total tuition payments 29,616 48,909 35,955 | 50,280
Credit Hour grant 19,645 33,891 24,287 180916 |
Tess tuition waivers: -14,616 | -18,505 -2,977 | -10,140
Net Revenue 34,645 64,295 | 57,265 | 59,056

SVCC waived 100% of the tuiition from Fall 2000 through Fall 2001, and then 50% from

‘Spring 2002 to the present.



ACE has proven to be a successful program in three major ways:

L. It encourages high school students to earn college credit whilg still in high school,

2. It encourages those students to attend Sauk full-time following hi gh school
graduation. o

3. It earns money for Sauk through increased entollment.

The numbers indicate that ACE participation leads to higher post-high school enrollment at
Sauk. Sauk’s tuition waiver stimulates enrellment of ACE students. The program’s initial 100%.
waiver helped attract 218 students in just its second year. Dropping back to-50% contributed to
an enrollment decline to 176 students the next year, but-even that level far exceeds the average
pre-ACE tigh school student enrollment of 126. So, the evidence shows that ACE waivers lead
to increased overall enroliment.

Therefore, we recommend that the Board of Trustees grant a 50% tuition waiver for dual
enrollment students, to be in effect until amended or revoked by the Board at some time in the

future.

Thank you.
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Sauk Valley Community College

Dual Enrollment High School Students Statistics

FY 98 to FY 04
HS Students Students Matriculated from Year's Cohort'to SVCC
Enrolled. at SVCC Full-Time Part-Time Total
Year  Sludents Hours | Students Hours | Students Hours | Students  Hours

FY-98 152 8495 35 1,0420 23 146.0 58 1,188.0
FY 99 105 590.5 19 519.0 14  82.0 33 601.0
FY 00 122 658.0 21 5750 14 101.0 35  676.0
FY 01 155 9450 35  893.0 17 700 52  963.0
FY 02 218 1,2711.0 46.  1,230.0 23 151.0 89 1,381.0
FY Q3 176 1,110.0 44 1,194.0 17 109.0 81 1,303.0
FY 04 187 1,080.0

SVCC High School Enroliment
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For Board Meeting of
February 23, 2004

Agenda Item F-2

FUNDING BONDS
APPOINTMENT OF UNDERWRITERS AND BOND COUNSEL

The Board is-required to approve a resolution to appoint First Midstate
Incorporated (Bloomington, IL.) as underwriters and Chapman and Cutler (Chicago) as
bond counsel for the issnance of $1,875,000 more or less of General Obligation
Community College Bonds.

RECOMMENDATION: Approval of the two attached résolutions to appoint First
Midstate Incorporated (Bloomington, IL) as underwriters
and Chapman and Cutler (Chicago) as bond counsel for the
issuance of $1,875,000 more or less of General Obligation
Community College Bonds as presented. '




Sauk Valley

ommunlty College | Memorandum

TO: ~ Richard B ehrendt
FROM: Ruth Bittrer W
.DATE: February 17, 2004

SUBJECT: Funding Bonds - Appointment of Underwriters and Bond Counsel

On June 30, 2004 we wil] finalize expenditures from the funding bonds we issued in the summer
0f2001. The money from those bonds has proven to be of tremendous benefit to Sauk during a
time of tight budgets; they have snabled us to mainfain currency of technology and to update
aging fumniture and fixtures,

As descnbed in the memo presented to you at the February 19 Board retreat, we would like to
issue a new round of funding bonds this summer. The new 1ssue would be similar to the first,
with an expenditure. and payback period of three years and in approx1mately the-same dollar
amount (a total of $1,875,000 to $2, 395 000 —to be determined in March). This new issue will

not incredse property taxes.

As-shown in the aftached timeline, we need to appoint underwriters and bond counsel this month
to-start the bond issuance process in‘time to obtain the money in July, We would like to continue
to work with the same team that shepherded our 2001 issue.

Therefore, we recommend approval of the two attached resclutions to appoint First Midstate
Incorporated (Bloomington, 1IL) as underwriters and Chapman and Cutler (Chicago) as bond
counsel for the issuance of §1, 875 000 more or less'of General Obligation Community College

Bonds,

Thank you.




806 & MALH ST, SEITE 3
0. 80X 3347 BI6 W CHILDS STREET

= FIRS i BLODMINGTON, IL.61702-2%67 WHEATOH, IL 60187
TEL: 3085299310 TEL: 630-682-1304
Mle IAI E INC. . EAY: 309-827-7171 FAX: 6305823392

'tNVESTMEHT BANKERS

| TENTATIVE TIME LINE
SAUK VALLEY COMMUNITY COLLEGE DISTRICT #506.
Whiteside County, et al., lllingis.

Monday 02/23/04 Regular Board Meeting—Board retains Chapman and
Cutler as Bond Counsel and Flrst Midstate Inc. as
underwriters.

Monday 03/22/04 Regular Board Meeting—Board approves Debt
Certificate Resolution.

Monday 04/26/04 Regular Board Meeting—Debt Certificate issue must be

closed on or before this date. Board addpts Resolution of
Tntent to issue Funding Bonds to pay.off Debt Certificates.

S Publish the Notice of Intent to isstie Funding Bonds once in
the legal/classified section of the Sauk Valley Newspapers.
(Petitioni period ends 30 days after publication.)

Board President calls. for Public Hearing on the issuance of
Funding Bonds for the regular meeting on May 24, 2004,

Between 04/27/04 and 05/17/04 Notice of Public Hearing is published once in the legal/
classified section of the Sauk Valley Newspapers.

Monday 05/24/04 Regular Board Meeting—Board conducts Piblic Hearing
on the issuance of Funding Bonds.

Monday 06/28/04 Regular Board Meeting—RBoard approves Bond Resolution.

2 -3 Weeks later Bond closing—Funds available to the District,

- Regular Board mestings are on the fourth Monday of each month.




s _ : 06 B, MALK ST, SUIEE'Y

FIRST P.O.BOX 3367 Ble W. CHILDS STREET

- | g B ) FLOCMINGTION, I 61702-2357 WHEATON, il f0187

IR Ds ATE TEL: 309-829-3317 TEL: 6306847364
Ml B T 2R INC. EAY: 109-827.9171 FAY: $30.§82.9392

INVESTMENT BAMNKERS

AGREEMENT by and between Community College District No. 506, Counties of Whiteside,

Lee, Carroll, Ogle, Bureau and Heary and State of Illinois, and First Midstate Incorporated of-

Bloomington, Tliinois: The said First Mi'd'state'..Incorpor:ated to act as UNDERWRITERS with

respect to the issuance of § | more or less G.0. COMMUNITY COLLEGE

BONDS (the "Bonds").

I. Undertakings on the part of the Investment Barker. The Investment Banker agrees to
perform the following services:

(A)  Make complete debt. analysis of all general obligation debt presently outstanding
within the area and complete analysis of rates required to service both principal and
Interest payments of the proposed bonds. Recommend maturity schedules and
other resolution requirements of the Bonds to be issued.

(B)  Prepare the preliminary and final Official Statement; including summary of
financial, industrial and factual information of the Community .

(C)  Make recommendations as t6 the best possible issuance date.in line with market
conditions. ) :

(D)  Cooperate wherever possible with the architect, your attorney, and recognized
bond counsel. Supervise the disclosure requirements of the State of Hlinois,
Securities and Exchange Commission, and National -Association of Secnrity
Dealers. '

(E)  Recommend a profitable and proper reinvestment schedule for bond money. after
consulting with thé architect and after delivery of the Bonds.

(F)  Coordinate bond printing, documert distribution, establishment of necessary
accounts, and bond closing.

' ' (G)  Act as Underwriters for the District in the marketing of the Bonds,

II. Undertakings o1l the part of the District. The District agrees to the following:

(A)  The officers and employees of the District will make available to the Investment.
Banker any data. necessary to perform its services hereunder and to market the
Bonds.

s (B)  The Board will consider financing plans submitted by the Investment Banker and
' \ assist in the selection of the best plan.




MIDSTATE inc.

INVESTMENT BAMNKERS
1II. General Provisions

(A)  Tn the eventthe Bonds are issued, the Investment Banker will act as Underwriter
in ¢connection with the sale of the Bonds and will deal in good faith based upon
market conditions.

(B)  Intheevent for legal or othier reasons it is impossible to carry forward the issuance
of the Bonds: or in the event the: Board elects not to proceed with the issuance of
Bonds, the Investment Banker agrees to be responsible for all expenses incurred
in the preparation of the financing plan. :

Respectfully submitted,
FIRST MIDSTATE INCORPORATED

BY

President

The foregoing Agreement is hereby -accepted for and on behalf of Community College District
No. 506, Counties-of ‘Whiteside, Lee, Carroll, Ogle, Bureau and Henry and State of Nlinois,

pursuant to proper action by the Board of Trustees on this day of . 2004.

ATTEST:

& BY
Secretary, Board of Trustees President, Board of Trustees

A




MOTION BY _ SECONDED BY_

that the law firm of Chapman and Cutler, of Chicago, lliinois, shall act as Bond Counsél, with

regard 1o the proposed § _ more or less G.O. Community College Bonds and
hereby is authorized to prepare the necessary legal proceedings for the proposed bond issue.

AYES;
NAYS:
DATED this day of , 2004,
Community College District No. 506,
~ Counties of Whiteside, Lee, Carroll, Ogle,

Bureau and Henry and State of Illinois”
President, Board of Trustees

ATTEST:

'Sectet'ary'_,_ Board of Trustees.



For Board Meeting of
February 23, 2004

Agenda Item I-1
FACULTY TERM APPOINTMENTS

At the end of 'spr'ing semester, the following faculty members will have completed
a year of satisfactory service as term appointees and are eligible for reappointment to
another year of the same designation:

Dianna Brevitt
Jane Hamilton

Steve McPherson
Deana Seeley

At the end of spring semester, the following faculty member will have completed

two years of satisfactory service as term appointee and is eligible for reappointment to
-another year of the same designation:

Valarie Wittman

As of December 2004, the following faculty member will have completed two
years. of satisfactory service as a term appointee and will be eligible for appointment to

another year of the same designation:

Amanda Vos

At the eénd of the spring semester; according to the Contractual Agreement and
contingent upon the continuation/renewal of their grant, the following faculty members
will be eligible for retention with normal salary increment;

Kiisti Trving
Larry Jackson

RECOMMENDATION: It is recommended that the faculty indicated above be
offered a new term appointment for the 2004-2005 year.



For Board Meeting of

February 23, 2004
Agenda Ttem I-2

FACULTY CONTINUING APPOINTMENTS
Charles Atchley Janet Matheney-
Noel Berkey Kevin Megill
Sam Braddock. Kiris Murray
Tom Breed - Loren Neimeyer
David Breen Deb Okey
Pamela Cunningham Ralph Pifer
Arnn Daly Karen Pinter
Dennis Day . Steve Shaff
David Edelbach  Stan Shippert
Paul Edleman Larry.Sileven
Richard Eichman Brad Smith
Ernie Etter . Jeanine Tufly
William Bryan Fountain : Kay Turk
Chris Gehlbach Robertus van der Wege
DebiHill : Charles West
Judy Hill Peggy White
Juel Iwaasa Judy Williamson
Colleen Klein Jim Wright
Jolene Leseman '

RECOMMENDATION: It is recommended that the faculty indicated above be offered a.
' -co_ntinuing_app_ointment for the 2004-2005 year.




A For Board Meeting of
' February 23, 2004 .

Agenda Tiem I-3

FACULTY PROMOTIONS

The following faculty are presented as having successfilly completed the requirements
outlined in the Faculty Contract for promotion to a higher rank. Their record has been carefully
reviewed and evaluated for each of these criteria: '

1. Mastery of Subject mafter

2. Teaching capability

3. Interest in students as individuals

4. Understanding of comprehensive community college

5. Evidence of personal growth '

6. Meritorious service-

7. Years in present rank

£ PROMOTIONS RECOMMENDED

Kristi Irving Tnstructor to Assistant Professor
Mary Lot Kidder Associate Professor to Professor
Paul McMahon ' Instructor to. Assistant Professor
Randy Noitis Associate Professor to Professor
Steve Nunez Associate Professor to Professor

RECOMMENDATION: It is recommended that the faculty nominated above be promoted
as outlined, effective the fall of2004.

L



LA For Board Meeting of
S ' Febiuary 23, 2004

Agenda Ttem I-4

FACULTY NEW CONTINUING APPOINTMENTS

TENURE

The following faculty members have satisfactorily completed the period of
instructional service as term appointees and are eligible for continuing appointment
(teriure). '

Teri Lynn Funston
Jason Hedrick
Maty Heitmann
Mary Ann Hurd
John Nelson
Kenneth Youel

RECOMMENDATION: It is recommended that the above named faculty be
offered continuing appointments (tenure) for the.
2004-2005 yeat.




o For the Board Meeting of
- February 23; 2004
Agenda Item I-5

FACULTY RETIREMENT
DR. FRED NESBIT

The College has received Dr. Nesbit’s letter of intent to retire; effective May 31, 2004,

RECOMMENDATION:  Board approval of Dr. Nesbit's retiremient, effective May 31, 2004,



Sauk Valley

815/ 288-5511
800/ 843-7430.

Community

College

January 27, 2004

Dr. Richard L. Behrendt
_Preside’nt'

Sauk Valley Community College
Dear Dr. Behréndt,

A% we move into the spring semester, [ will be completing my 37
yearat S V.C C. As the expression goes, this is the toughest job
I have ever loved !

Combined with my previous teaching assignments at Illinois State
University and Wabash Valley College; 1 have been larvesting in

the aroves of Academe for 42 years. It therefore scems the reasonable
and proper time to respectfully request honorable rétirement effective
May 31 ,2004. Please forward this request to the Board in the manner
you deem appropriate.

['have known-and worked with every president of this College. So
want to-rell you that it has been a distinet and'profess‘ionally_'rewar..'din'g'
experience working with you these past several years, T wish you and
the entire College staff continued success in the good old Sauk tradition.

Cordially,

Fred L: Nesbit, Ed.D.
Professor
Psychology

-e¢: Dean'Kennedy-

173'IL ROUTE 2
DIXON, IL. 61021-9112



— For Board Meeting of

Agenda Item 1-6

PART-TIME FACULTY
SPRING 2004

The administration is recommending approval of the additional part-time

instructors for the Spring 2004 semester as listed on the attached memorandum from Dr.
Hecht.

RECOMMENDATION: ‘Board approval of the additional part-time instructors for
the Spring 2004 semester as presented..
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SAUK VALLEY COMMUNITY COLLEGE

INSTRUCTIONAL SERVICES

MEMORANDUM

DATE:; February 17, 2004

TO: Dr. Richard 1. Behrendt

| | omh
FROM: Dr, Deborah Hecht, 744

SUBJECT:  Part-time Faculty |

to be-approved by the SVCC Board of Trustees:

Name Highest Degree Discipline

Fassler, Andrew Licensed Certification EMS

Gatz, Elisa M.S. Physics

Geil, Kristie R.N., B.S.N. Nursing

Hartwig, William M.B.A, Business

Masini, Dean M.B.A. Business

Trygstad, Einar B.S. Electrical Engineer
‘West, Amy R.N,, M.S.N. Nursing

*transfer course

]s

‘The following part-time faculty are being added for the Spring 2004 semester. These instructors need

EMS 101
PHY 175%
NRS 102
BUS 213*
BUS 218*
MAT 074
NRS 101, 103




For Board Meeting of
February 23, 2004

Agenda Item J

APPOINTMENT OF COLLECTIVE BARGAINING TEAM

At this meeting the Board of ‘Trustees should appoint a collective bargaining team
in.order to begin negotiations for a new contract with the. SVCC Faculty Association.

RECOMMENDATION:  Appropriate action.




