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SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES AGENDA
Third Floor Board Room
August 23, 2004 — 7:00 p.m.

‘Call to Order

Roll Call

Communications from Visitors
Consent Agenda

Approval of Minutes
Treasurer’s Report

Bills Payable

Payrolls. July 31, 2004 $224,830.50
Aug 15,2004 $186,882.18

B

Budget Report | |
Protection, Health and Safety Projects Completion

AR

.. President’s Report

1. Board Policies Review — 101.01; 102.01; 103.01: 103.02; 103.03
2. Enrollment Update

Financial Reports and Actions
1. Public Hearing on 2004-2005 Budget

2. Approval of 2004-2005 Budget (Second Reading)
3. Bookstore and Cafeteria Financial Reports

- Closed Session (Appointment, employment, compensation, discipline, performance or

dismissal of specific employees of the College, collective negotiating matters, pending
litigation, and closed sessiom minutes consideration)

Closed Session Minutes.
Closed Session Minutes of July 26, 2004
Personnel

Full-time SVCC Faculty Association Contract




T
AT

None
K. Reports

1. Student Trustee

2. ICCTA Representative
3. Foundation Liaison

4. Faculty Association

5. Board Chair

‘6. Board Members Comments-

L. Adjournment

Board of Trustees Meetings
September 23, 2004 (9:00 a.m.)

(Board Retreat)
September 27, 2004

October 25, 2004

November 22, 2004

ICCTA Monthly Meetings

September 10, 2004 |
Crowne Plaza Hotel, Springfield

October 6-9, 2004
ACCT Annual Congress
New Orleans Hilton, New Orleans

November 12-13,2004
Holiday Inn City Centre, Chicago




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
MINUTES
July 26, 2004

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.ni. on
Tuly 26, 2004 in the third floor Board Room at Sauk Valley Community College; 173 Illinois
Route #2, Dixon, Iilinois.

Call to Order: Chair Thompson called the meeting to order at 7:00 p.m. and the
following members answered roll call:
Edward Andersen Ed Cox
Robert Thompson ‘Pennie von Bergen Wessels
Karol Teal
Absent: Henry Dixon William Simpson
Nancy Varga
SVCC Staff: President Richard L. Behrendt
Attorney Ole Bly Pace TII
Attorney David Murray

Vice President Ruth Bittner

Dean of Student Services Pamela Clodfelter
Dean of Information Services Alan Pfeifer
Director of Athletics Russ Damhoff
Faculty Association President David Breen
Secretary to the Board Nancy Breed

Secretary Member von Bergen Wessels voliinteered to serve as Secrétary
Pro-Tem: Pro-Tem.
Consent Agenda: It was moved by Member Andersen and seconded by Meniber von

Bergen Wessels that the Board approve the Consent Agenda, with
Item D-5, Budget Report, removed. In aoll call vote, all voted
aye. Motion carried. Student Trustee Teal advisory vote: ‘aye.
After discussion of the Budget Report, it was moved by Member
von Bergen Wessels and seconded by Member Cox to approve
Item D-5, Budget Report. In-a roll call vote, all voted aye. Motion
carried. Student Trustee Teal advisory vote: aye.

President’s Report: Dr. Behrendt reported that the review of the Board Policy Manual
is now complete and will begin again at the August meeting; that
the College served 6,920 non-credit and credit students during
2004, that enrollment for- Summer 2004 wasup 5.4% and Fall
2004 is up 6.7%; that SVCC transfer students have, again,
maintained higher average GPA’s than all other students at NIU
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Closed Session:

Regular Session:

‘Closed Session Minuites:

Reports:
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(3.13 vs. 2.81) and UI (3.31 vs. 3.03); that a telephone audit

conducted by an independent auditing firm resulted in a savings of
$18,503 per year and a reduction in the telephone budget for FY
05; and invited thie Board members to the Fall in:setvice scheduled
on August 20, 2004 from 8:30 to 10:00 a.m. in Room 1K4,

At 7:23 p.m., it was moved by Member Andersen and seconded by
Member von Bergen Wessels that the Board adjourn to closed
session to discuss collective negotiating matters and closed session
minutes consideration. In a roll call vote, all voted aye. Motion,
carried. ‘Student Trustee Teal advisery vote: aye..

The Board returned to regular session at 7:58 p.m

It was moved by Member Andersen and seconded by Member Teal
to approve the minutes of the June 28, 2004, closed session
meeting. In a roll call vote, the following vote_d aye: Chair
Thompson, Membervon Bergen Wessels, Member Andersen.
Member Cox abstained. Motion carried. Student Trustee Teal
advisory vote: aye.

Student Trustee: Membér Teal reported that the new Coordinator
of Student Activities and Retention Services Nichole McCaffrey
will begin her duties on August 1, 2004; that the Speaking Freely
Theatre production has been postponed until Fall 2004; that a New
Student/Family Welcome Night was being held in Room 1K4; that
the AmeriCorps Program will hold graduation ceremonies for 13
students on J uly 29, 2004, and that the number of students eligible
to participate in the AmenCorps program will increase to 52 and
allow. more Sauk students to participate.

ICCTA Representative; Chair Thompson reported that there are no
meetings scheduled until September.

- Foundation Liaison: None

Board Chair: Chair Thompson reminded the members to submit
possible agenda items for the September retreat and to bring their
calendarsto the August Board meeting to begin scheduling work
dates for the presidential search process.

Board Members Comments: Member von Bergen Wessels.
suggested bringing in a facilitator for the September retreat to
discuss goal setting and to discuss the presidential search piocess.




e

Adjournment:

Next Meeting:
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Since the scheduled business was completed, it was moved by
Member von Bergen Wessels and seconded by Member Cox that
the Board adjourn. In aroll call vote, all voted aye. Motion
carried,

The meeting adjourned at 8:10 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on_
August 23, 2004 in the Board Room.

Respectfully submiited,

Pennie von Bergen Wessels, Secretary Pro-Tem




SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT

As of August 31, 2004
CHECKING ACCOUNTS
INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank - 0.79 $2,876,411.72
1linois Furids - Firstar Bank, Springfield 1.15 2,027,272.67
SUBTQTAL INTEREST BEARING CHECKING ACCOUNTS 4,903,684.39
SAUK VALLE¥TOMMUNITY COLLEGE
NON-INT. BEARING ACCOUNT APPROVERBY
Restricted - Sterling Federal Bank 0.00:
MONEY MARKET PHESIDED
ABN-AMRO Investment Services, Inc.. S i 0.55 266,825.02
TOTAL CHECKING ACCOUNTS - $5,170,509.41
INVESTMENTS
MATURITY
FINANCIAL INSTITUTION DATE
First National Bank in Amboy 02-09-05 1.69 $1,000,000
First National Bank-in Amboy (2-26-05. 1.74 1,000,000
The Natjorial Bank, Sterling 02-26-05 2,00 ‘ 1,000,000
.~ Union Bank, Tampico 03-28-05 1:79 _ 1,000,000
B SUBTOTAL INVESTMENTS 4,000,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Federal Home Loari Bank 12-15-04 2.00 611,496.84
GA Mun Elec Auth 01-01-05 4.75 381,108.54
Fed Natl Mtg Assn Benchmark 03-15-05 1.50 479,164.06
Federal Home Ln Mig Corp Refrnce NT 09-15-05 1.60 200,699.17
Federal Home Ln Mg Corp Refrnce NT 09-15-05 2.13 424,373.27
‘Miami Dade Cnty Fla Solid Waste Sys 10-01-05 2.60. 107,157.33
Houston Tex Water & Sewer System 12-01-05 1.40 53,25_ 9.22
Federal Home Lioan Bank Bonds 12-15-05 1.90 599,105.46
"NC Mt Elec Auth 01-01-06 490 315,100.33
Fed Natl Mtg Assn 04-15-06 1.50 551,675.36
Fed Natl Mgt Assn. 07-15-06 2.67 504,439.27
Milwaukee Cnty Wis 09-01-06 2.50 218,744.28
‘Benton Crity Wash-Sch Dist No 52 12-01-06 1.50 266,538.06
Las Cruces NM 12-01-06 4.85 204,265.00
Houston TX Wir & Swr System 12-01-06 4.30 50,988.83
Mokena IL. Go Bonds 2004 12-15-06 1.25 395,048.75.
Carol Stream IL. Tax 01-15-07 5.07 202,570.89-
Anch-AL Tel Util 03-01-07. 4.90 158,619.08
T SUBTOTAL BONDS $5,724,353:74.

TOTAL INVESTMENTS $9,724,353.74




Sauk Valley Community College
Board of Trustees
August 23, 2004

Summary of Bills Payable

General Operating Funds.

Amount

$330,362.02
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A SAUK <@bbmﬁ COMMUNITY COLLEGE

08/12/2604

OPERATION AND MAINTENANCE FUND

Revenues

Local Governmental Sources
State Governmerital Sources
Student Tuition and Fees
Sales and Service
Facilities Revenue
Investment Revenue
Other Revenues
TOTALS

Expenditures
Salaries .
Employee Benefits
Contractual Services
General Materials and Supplies
Travel and Conference Meeting Bxp.
Fixed Charges
Utilities
Capital OCnHm%
TOTALS

Transfers
Transfers From Other Funds
TOTALS

NET HZOmumm\Umnwmvmm IN NET ASSETS
FUND BALANCE

AS OF QGﬁN 31

2003-2004
Budget

384,123
432,632
328,500
6,500
4,000
Msooo
37,500

H 1385, Nmm

461,850
152,131
69,500
121,300
3,500
55,362
386,700
15, 000

2003-2004
Actual

139,096
67

104, me

41,204
11,122
21,728
3,777
127

54,362

5,467

137, qwo

-33,438
—33,466

REVENUES,; EXPENDITURES, AND TRANSFERS

2004-2005.

Budget

2Q04-2005.

Actual

16,273

170,540

418
25

187,657

40,136
13,341
10,918

2,671

50,091

mympm

Hmm 776

64,880
70,777

Page 2

Budget
Percent
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A SAUK VALLEY COM#UNITY COLLEGE

08/12/2004

BOND_AND INTEREST FUND
Revenues

Local Governmental Sources
Investment Revenue

TOTALS
Expenditures

Contractual Services
Fixed Charges

TOTALS

NET INCREASE/DECREASE IN NET ASSETS
FUND BALANCE

AS OF QGﬁM 31

2003-2004

Buddet

1,413,5182
Ho 000

1, ﬁmw 519

5,000

1,402,763

1,407,763

15,756

2003-2004
Actual

-263,360
»qq

|Mmm 883

-262,883
490,817

wm<m26mw MMmmZUHHGﬁMm AND TRANSFERS

2004-2005
Budget

2004-2005

Actual

Page 4

Budget.
Percent

61,154
818,076
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A SAUK VALLEY OOZ&@ZHHM COLLEGE

08/12/2004

RESTRICTED PURPOSES FUND.
Revenues

Local Governmental Sources
State Governmental Sources
Federal Governmental Sources
Sales and Service
Investment Revenue

Other Revenues

TOTALS
Expenditures

Salaries

Employee Benefits

Contractual Services

General Materials and Supplies
Travel and Conference Meeting Exp.
Fixed Charges

Utilities

Capital Outlay

Other Expenditures

TOTALS
Transfers

Transfers to Other Funds
Transfers From Other Funds

TOTALS

NET INCREASE/DECREASE IN NET ASSETS
FUND BALANCE

AS OF de% 31

2003-2004

Budget

1,107,936

2,827,496

6,000
60,619

4,002,051

1,205,514
188,199
45,600

730,022

54,6223
10,412
300
198,200

2,378, ¢mH

4,811,320

-809,268

2003-2004
Actual

2,715
49,879

110,086

~57,491
980,126

.WM<MZGMm EXPENDITURES, AND TRANSFERS

2004-2005

Budget

2004-2005

Actual

S

Page 6

Budget

Percent

2,195,000
~=5,000
-18

369

2,190,351

62,650
13,433
841
645
2,195,000
54

2,290,307

-99,85¢6

2,088,781
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08/12/2004

TRUST AND AGENCY FUND

Revenues

Sales and Service
Other Revenues

TOTALS

Expenditures

Contractual Services

Capital Outlay

Other Expenditures

TOTALS

NET INCREASE/DECREASE IN

FUND BALANCE

SAUK VALLEY COMMUNITY COLLEGE
REVENUES, EXPENDITURES, AND TRANSFERS

NET ASSETS

AS OF JULY 31
2003-2004

2003-2004 2004-2005

Actual Budget
21,542

Page 8

2004-2005 Budget:
Actugl Percent
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08/12/2004

LIABILITY, PROTECTION & SETTLEMENT

Revenues

Local Governmental Sources
Investment Revenue
Other Revenues

TOTALS
Expenditures

Salaries

Employee Benefits

Contractual Sexvices

General Materials and Supplies
Travel and Conference Meeting Exp.
Fixed Charges

Utilities

Capital Outlay

TOTALS

NET INCREASE/DECREASE IN NET ASSETS
FUND BALANCE

q
SAUK VALLEY COMMUNITY COLLEGE
REVENUES, EXPENDITURES, AND TRANSFERS

AS OF JULY 31

2003-2004
Budget.

295,275
200,000
22,000

qu mqm

297,291

205,564

64,300
6,500
2,250

85,000

ﬂHM oom

194,730

2003-2004

Actual

Hop 248

-123,237
5,973,320

2004-2005

Budget

20042008

Actual

‘Page 10

Budget
Pergent

-98,;129

5,700,446



For the Board Meeting of
August 23, 2004

Agenda Item D-6

PROTECTION, HEALTH AND SAFETY PROJECTS COMPLETION

Attached is a memo regarding two Protection, Health and Safety Projects that the
architect/engineer has certified as complete.

'RECOMMENDATION:. Board approval of the attached Protection, Health and
Safety Project Statements. of F inal Construction
Compliance as presented.




@) Sauk Valley

o Community College Memorandum

Pl

TO:

Dr. Richard Behrendt

FROM:  RuthC. Bittner (07

DATE: August 11, 2004

SUBJECT:  Closeout of Protection, Health and Safety Projects

The following Protection, Health and Safety Projects have been certified as complete by the
architect/engineer. Statements of Final Construction Compliance are attached.

Correct Safety Deficiencies - This project installed ladders, safety rails and work platforms
around the cooling towers, sewer plant, boiler room and roof access to provide a safe work
environmient.. Existing Protection, Health and Safety funds leftover from other projects were
utilized on this project. Total cost for this project was $166,186.20 or $813.80 under the
approved budget.

Electrical Improveiment Pioject — This project increased the electrical capacity and power supply

at several locations in the main building, including the Financial Aid Office, the ERC, the Student

Activities Office, and the Fitness Center. Total cost for this project was $37,396.57 or-

$21,103.43 under budget. The cost was below budget because of efficiencies discovered in the
detail design process and because contractor familiarity with Sauk's facility eliminated the need
for contingency expenses.

I recommiend Board approval of the Statements of Final Constriiction Compliance for these projects
as attached. “

n
att.
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Protection, Health, and § afety Project

Statement of Final Construction Compliance

‘Name and address of architect/engineer providing the Statement of Final Construction Compliance:

Willett, Hofmann & Associates, Inc.
809 Bast Second Street

Dixon, Illinois 61021

Thomas W. Houck, AIA, PR

Final cost of the project:
Approved Budget $ lﬁ 7,000.00 Actal Cost § 166,186. '2.0

Thave reviewed the oﬁginallyr_econnne_nded-.construction-progtany cost estirnate, actual construction work
In plice, and contractor’s payrecords, and hereby certify that to the best of my knowledge the project has
been constructed within the original or amended budget and has met applicable plans; codes; .and
specifications.

MW Howes : August 10, 2004

Architeet/Engineer’s Signature

001~015136
Iihmois Registration or License Number-

Approved by the Sauk Valley Community College.

Date August 23, 2004

Signed , Chairperson

s Secretary




LEECTTLEAL

Protection, Health, and Safety Project

Statement of Final Construction Compliance
Name and address of architect/engineer providing the Statement of Final Construction Compliance:
Willett, Hofmann & Associates, Inc.
809 East Second Street

Dixon, Illinois 61021 _
Thomas W. Houck, ALA, PE

‘Final cost of the project;

Approved Budget $_58,500.00 Actal Cost §_37,396.57
Ihave reviewed the originally recommended construction prograin, cost estimate, actual construction work
in place; and contractor’s payrecords, and hereby certify that to the best of myknowledge the project hias

been constricted within the orginal or amended budget and has met applicable plans, codes, and
specifications.

T7CFVW??\ﬁthﬂ14fL~' August 10, 2004
V' Architect/Engineer’s Signature

001-015136
{llinois Registration-or License Number

Approved by the __Sauk Valley Community College

Date August. 23, 2004

Signed : , Chailfperson

, Secretary
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AGENDA ITEM E-1

p. 101

101.01 Legal Authority of the Board of Trustees

The Board of Trustees of Community College Trustées District #506, Sauk Valley
Community College, comprising all or parts of Bureau, Henry, Lee, Ogle, Carroll, and Whiteside

Counties in the State of Hlinois (hereinafter referred to as the Board) derives its authority from

the Illinois Public Community College Act (H. B. 1710) as approved by the 74th Illinois General

Assembly on July. 15, 1965, and s subsequently amended.

3/23/81

3/23/87
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102.01 Board Philosophy .and Objectives

The following statements pertain to the philosophy and objectives which guide the

deliberations and decisions of the Board of Trustees.

Sauk Valley Community College is an integral part of the Ilinois System of Higher
Education, and is organized to provide education and training to the citizens of the district and to
participate:as a pariner-in the Illinois Community College System,

The Board of Trustees of Community College District No. 506 assumes a full
commitment to the objectives and philosophy of the lllinois Community College Act and to the
standards and criteria as may from time to time be set forth by the Illinois Community College
Board and the Illinois Board of Higher Education. If is therefore committed to meeting the needs
forundergraduate college level education leading to employment, and to develop and experiment
with programs to aid all district residents of post high school age through:

1. Baccalaureate-oriented curricula;

2. Occupation-oriented curricula;

3. Adult and continuing education; and

4. General studies programs designed as preparatory or developmental to help
prepare individuals for admission to occupation-oriented curricula, or for their
intrinsic value which may lead to a degree or certificate in other than the above
areas.

The Board considers its primary responsibility to be to residents of the district it setves
and secondly, insofar as it is practical, to residents of areas which are not included in the
community college districts, and to residents of the State of Illinois who seek education in fields
unavailable elsewhere; and lastly, to residents outside of Illinois and the continental limits of the
United States.

Therefore, the Board of Trustees commits itself to a comprehensive program offering a
variety of educational opportunities designed to meet a diversity of intérests and abilities of its

student body. Central to all of these programs and vital to-the realization of their educational




p. 103

aitns is a strong counseling service to direct and aid students in the selection of educational
programs for which they-are most qualified and show the greatest potential for individial
achievement.

The College Board of Trustees is committed to the concept that the quality of the
administrative staff and instructional faculty is central to the quality of the educational
expetience of the students, and therefore, seeks to employ and retain persons with the highest

professional qualifications and continuously-demonstrated ability.

2/12/79
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p. 104

103.01 Trusiee Election and Vacancies

The election of the members of the Board shall be held at the timeé and in the manmer
provided by law and each member shall be elected for a term of six yeais unless otherwise
provided herein. Each member must, on the date of the election, be a citizen of the United
States, cighteen years of age or over, and a resident of the State and the Territory which, on the
date of the electior, is included in the college district, for at least one year immediately preceding
the election, Removal of residence from the distrdct by any member constitutes a resighation
from ‘and creates a vacancy on the board,

A vacaney on the College Board occurs upon the happening of any event which creates a
vacancy on the Board of Trustees under the relevant provision of law. Whenever a vacarncy
occurs, the remaining members of the Board of Trustees shall appoint a person to fill the
vacancy, and the successor shall have the sametype of qualifications as his or her predecessor.
The person receiving the appointment shall serve until the successor is elected and certified in
accordance with the Election Code. If the vacancy occurs with less than four months remainjng
before the next scheduled nonpartisan election, and if the term of office of the Board member
vacating the position is not scheduled to expire at that election, then the term of the person
appointed to fill the vacancy shall extend through that election and until the succeeding
nonpattisan election. If the term of office of the Board member vacating the position is
scheduled to expite at the upcoming nonpartisan election, the appointed member shall serve-only
until the successor is clected and qualified at that election. If the remaining members.of the
Board fail to appoint a person to fill the vacancy within 60 days: aﬁer-the-vacanc;y occurs, then the
Chairman of the Titinois Community College Board will fill the vacancy unitil that vacancy shall

be filled by election as provided by law.
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103.02 Trustee Compensation dnd Expenses

Members of the Board shall serve without compensation but shall be reimbursed for their

reasonable expenses incurred in.connection Wifh their service as members.

103.03 Trustee Workshops and Seminars

A written or oral summary of workshops and seminars attended will be presented to the

full Board by the Board member participating in the workshop.

3/23/81
10/24/83
3/27/89
3726/90
2/25/02




o For Board Meeting of
' Augtist 23, 2004

Agenda Item F-2
2004-2005 BUDGET — SECOND READING’

Attached is the 2004-2005 Budget (and appropriate supplemental information) for Board
consideration and second reading.

RECOMMENDATION: Board approval of the 2004-2005 Budget for the second reading:

Frasy




@) Sauk Valley

TO: Richard Behrendt

FROM:  Ruth Bittner PV

DATE: August 10, 2004

SUBJECT: FY 2005 Budget

Accompanying this memo is Sauk Valley Community College § FY 2005 Budget. The
budget is directly linked to our strategic, technology, facilities, and marketing plans.
The expenditures budget of $11,509,273 in the operating funds represents a 1.4%
increase¢ over the FY 2004 budget of $11,348,473. (Without thie arbitrary SURS On
Behalf'item, the budget increased by just $91,800 or .8%, from $10,815,473 to
$10,907,273.)

With budgeted revenue and transfers in of $11,338,252, we project a decrease in fund.

balance of $171,021 for the year. Recent operating fund balance history and projections:

6/30/00 actual $1,417,990
6/30/01 actual $1,008,869
6/30/02 actual $ 916,261
6/30/03 actual $ 737,018

6/30/04 projected ~ $ 850,000
6/30/05 budgeted  $ 678,979

Process

After soliciting input from staff and conducting extensive discussions, the FY 2005

Tentative Budget was prepared and presented to the Board of Trustees in J une. The
document was then made available for a 30-day public review period.

As apart of its regularly scheduled August 23 meeting, the Board holds a Budget Hearing -
at which the public is invited to comment. Following this, the Board is asked to approve
the FY 2005 Final Budget. Any changes made between the Tentative and Final budgets
are presented at that time. The new fiscal year started J uly 1, 2004.
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Assumptions

We based property tax revenue on May estimates from the county clerks, an increase.of
about .9% from the FY 04 budget. Investment Income is expected to hold steady with
the FY 2004 actual results dueto continued low interest rates. Credit énrollmient i 18
expected to be even with FY 04 levels. We have incorporated State grants at the amounts
approved by the legislature and Governor, along with the $66 per credit hour tuition rate
approved by the Board of Trustees. All salaries are budgeted at a 2% increase, but with a

'contmgency of $59,000 to cover final negotiated costs. We estimate net medical

insurance costs will increase by about 10%. FY 05 is the fourth of six planied years of
transferring an additional $100,000 of Workmg Cash Fund accumulated interest into the
operating funds. (At the end of the six years the Working Cash Fund will still retain
approximately $600,000 of accumulated interest; plus the $1,330,000 principal.)

Reduction in: State Funding

By far the biggest change in the budget is in State grant revenue. ICCB operating grants
are expected to decrease by $382,510, or 12:0%, while ICCB restricted grants-should
decrease by $94,102, or 58.6%. Most of the drop in operating grants was-expected — our
20% enrollment increase in FY 02 led to'a jump in State funding in FY 04-that fills back
in FY 05 as the rest.of the Tllinois community colleges catch up with Sauk’s growth rate.
Therefore, Sauk’s share of the “pie” is returning to its pre-FY 04 level. However, for the
second year in a row the State is also rn'aking drastic cuts in restricted grants. We
absorbed most of the cut grant expenses in the operating funds in FY 04. However, for
FY 05 we have tried to eliminate some grant expenses and reallocate other grant revenue,
while absorbing only a small amount (about $10,000) in the operating funds.

Analysigof Changes from FY 04 Budget

This section explains miajor changes from the FY 04 to FY 05 operating budget.

The $382,510 drop in State revenue is somewhat tempered by a $112,700 (3.4%) increase
in tuition due to the $6 increase in the tuition rate. Property tax revenue is budgeted to

.inctease by $30,873, or .9%.

Salaries are increasing by $57,000. Raises account for a $180,000 increase, while
position reductions and new hires cause a decrease of $170,000. Faculty part time,
overload and summer stafﬁng is increasing by $33,000, and other part-time and
temporary. stafﬁng ad_]ustrnents make up the rest. Benefits increase by $145,000 becanse
of a 10% net increase in health insurance costs. The estimate for SURS expenditures on
behalf is increasing by $69,000 (effset by revenue).

Miscellaneous expenses (Contractual Services, Materials and Supplies, Conferences and.
Meetings, Fixed Charges, Utilities; and Other) combine for a flat budget.

bud-goals-O5tent 2
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Capital Outlay is going down by $111,000 because we will cover all equipment
purchases with grants and funding bonds.

Beyond FY 05

Because of the State’s continuihg fiscal dilemma, at best we should expect 1o see fevel
State funding during the next year or two. However, with the cyclical nature of State
financial support for higher education, we expect to see small increases in the future as
the economy recovers.

We expect that our other two major operating funds revenues, tnition and property tax,
should vary in ways that cancel each other out. These two sources are impacted most by
the economy. As our regional economy begins to strenigthen over the next few years,

property tax revenues should improve, However, the improvements could be tempered

by legislative tax relief initiatives. Enrollment tends to decreasé (or at least not rise as
fast) in a stronger economy. So, without regular tuition increases this revenue stream will
not keep pace with inflation.

To summarize, we expect State funding to be flat or increasing only slightly and
enrollment and EAV to be a-wash during the next few years. Therefore, in1 order to keep
up with normal inflationary trends, we expect to continue to rely on annual increases in
the tuition rate (requests for which will be brought to the Board each year at the
appropriate times) and the cushion of a rebuilding find balance.

Changes from the Tentative Budget

Since the Tentative Budget was prepared, the State budget for community college grants
has been finalized, and we have tentative agreement with the Faculty Association for FY
05 salaries. The ICCB Credit Hour grant for Sauk increased by $6,892 due to-shifts in
reported credit hours from other schools. The Tentative Budget incorporated a raise of
2% for all employees. However, given the progress made in negotiations, we have added
another $59,000 to fully cover our expected settlement amount. (This amount will
provide equal raises for all staff; if all of it is not needed, it will not bespent.) In
addition, we have recorded $40,000 of funding bonds investment revenue in the
Restricted Fund that was.omitted from the Tentative Budget.

Recommendation

It is recommended that the Board of Trustees approve the FY 2005 Budget.

bud-goals-(5tent 3
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Sauk Valley Community College
Budget Highlights
FY 2005
The following are highlights of the FY 2005 budget.
®  Decreasein ICCB Grants $476,612

ICCB operating grants will decrease by $382,510, while restricted grants will fall by
$94,102.

@ Increase in Tuition Rate $112,700
Last spring the Board of Trustees approved increasing the tuition rate by $6 per credit
hour, t0'$66 (including the student activities and technology fees).. Credit enrollment is
expected to be level with FY 04.

®  Transfer from Working Cash Fund $100,000

This is the fourth of six planned years of'tl"_ansfen-"ing. $100,000 of previously accumulated
interest earnings from Working Cash to Operating Funds.

. Annual Raises foi Continuing Employees $180,000

The budget includes a tentative 2% raise for dll employees, plus an additional reserve

pending the successful conclusion of collective bargaining.

° Increased Health Insurance Benefit Cost $145,000
We expect the trend of 10% inflation for hedlth care to continue for anothér year.
® Adult Education $86,000

As part of the institution’s reorganization, we created the position of Dean of Adult
Education. We expect the change to result inimproved coordination of Adult Education

‘programs, operational effici encies and enhancements, increased articulation with credit

programs, and new grant initiatives.
e Equipment Supported by Funding Bonds $625,000
All capital equipment spending that normally would have hieen charged to the operating

funds will be supported instead by funding bonds. This is the first year of our second
three-year bond issue. '

bud-goals-05tent 4
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Sauk Valley Community College
Budget Impact of Strategic Goals and Objectives
For FY 2005

The following lisis budgeted activities.that accomplish the College’s stratégic goals and

objectives. Some objectives will be accomplished through routine operations, and some
strategies speak to more than one objective; this document lists-only selected highlights. (The

goals and objectives comhe from a working copy of the final document; which is still under
development.)

Goal 1:

‘We will provide quality léarning opportunities..

Objectives:

1.

N R W

Advarice the culhire of a Learning College. that supports continual improvement in
leaming and services.

Maintain academic integrity and standards.

Offer programs and services that are responsive to learners.

Expand access to learning opporfunities.

Recruit, develop and retain qualified and dedicated people.

Utilize emerging technologies appropriate for supporting a learning institution.
Maintain a physical and social environment that is conducive to learning.

Strategies:

T

Strategy Continuing' New
Resources Resources

L

Collect and analyze information and make
improvements based on-academic and service
assessments

Develop and implement a Learning College philosophy

—

Implement Wednesday activity period faculty
discussions regarding assessmient

Join ILCSQ (statewide library service) 7,000 |

Monitor exit and certification exam pass rates

Redesign course/curricular structures as needed

Evaluate and refine Adult Education delivery methods

Create new degree and certificate programs

Develop a peer mentor program

Develop inore intemet or blended courses.

Use distance learning methods for secondary classes | 15,000

Implement wireless access to computer network ' 2,000 10,000

Explore-alternate Adult Education class sites

Ll ] g i w |w|w | lo |-

'Provide appropriate professional development 62,000 10,000.

opportunities

wn

Offer training/orientation session for Work/Study 700
employees

Recruit and train student leaders fo assist with campus
programs

Update electronics 1ab technology | 20,000

bud-goals-05tent 5
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~1

Monitor the currency and applicability of instructional
equipment

Offer student development and activities programs

10,000

Complete Protection, Health & Safety projects

712,800

Expand Fitness Center facility

250,000 |

Remodel Chemistry labs

3,035,900

Begin T-1/West Wing renovation

4,275,000

S]] AT PRY S B

Remiodel Adult Education & Leaming Centers

10,000

Goal 2:

We will be fiscally responsible.

Objectives:

o b L e

Budget strategically incorporating a data-driven decision-making systern.

Examine processes and systems to apply the best ways to.meet the College’s goals.

Improve student enrollment and retention.

Seek additional funding seurces aggressively that aré consistent with the College’s goals.
Maintain an awareness of peer institutions, trends and benchmarks.
Be fiscally accountable while considering educational quality.

Strategies:

#_:

Strategy

Continuing
Resources

New
Resources

1

Apply revenue/Gost analysis to identify & imptove cost
effectiveness of under-performing programs

Incorporate results of program reviews, institutional.
assessmient, and. external performance indieators into
amial budgets

Monitor lab expenses.as related to student use

Use instructional year schedule to create budget

Implement administrative structure reorganization

Implement more-favorable telephone contract

(20,000)

Fully implement on-line payment system

‘Tmplement comprehensive copier solution

150,000

Maintain SOAR (Sauk Online Access to Records)

20,000 |.

_Enable online transcript requests

Tmplemient early alert systém to encoufage retertion

5,000

Tmplement peer recruiting system

Lt [d [pa | b2 ra o b fba [ | e

Facilitate Latino support activities through FUSE

(Families United for a Strong Education)

Increase Counseling availability to students

L

Inicrease Student Support Servicés graduatiof, retention
and transfer rates.

L

Focus attention on.student recruitment

7,800

Establish nursing mentoring program.and “significant
other” support group '

Expand dual credit program and Regional Academy

LR

Continue 8" grade project

2,000

‘Continiue Sauk Scholar program

70,000

bud-goals-05tent 6




We will respect all. SVCC stakeholders.

Objectives: _
Collaborate with our stakeholders.in allianices that are mutually beneficial.

1.
2.

Promote shared governance within the institution.

bud-goals-05tent 7

| 4| Secure donations to fund T-1/West Wing project

4| Apply for additional Adult Education grants

4 | Pursue grants to support health professions education

5 | Examine comparative studies

5 | Attend statewide professional meetings 11,000

6 | Earn a clean audit opinion

6 | Submitreports ina timely and accurate manner

Goal 3:

We will represent SVCC positively.

Objectives:

1. Provide a welcoming environment for learners.

2, ‘Recognize that all employees are ambassadors for the College.

3, Foster a supportive environment that eticourages creativity and.innovation.

4, Promote.an inclusive environment that fosters respect for diverse populations.

5. Maintain involvement with professional erganizations; legislators and governing bodies.

6. Practice effective marketing strategies: '

Strategies:

# Strategy Continuing New
Resources Resources

I | Provide environment conducive to learriing in the LRC, 25,000
classrooms and computer labs. ' '

I | Refine office spaces to create a more welcoming. 20,000
environment

2 | Offer staff development opportunities 70,000

2 [-Promote forward-looking attitudes-

2 | Model professional behaviors that represent the College
to the community in a positive light

3__| Involve all levels of staff in decision making

3 | Provide human and textual resources in the LRC, IT and
18 areas to enable exploration by employees and
students '

4 | Offer cultural sensitivify training-

4 | Increase enrollment of men and Latinos in health care
offerings and of women in Manufacturing programs

5__| Maintain memberships in professional organizations 20,000

_6 | Update comprehensive marketing plan

6 | Promote news stories about services the College
provides

Goal 4;
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Comynunicate decisions and resolutions of issues to those affected.

Recognize efforts and celebrate achieveéments.

Encourage wellness practices that promoté.a heaIthy lifestyle. _
Respond to local, regional, national and world needs for educational and training

compeiencies..

Offer services to lessén barriers and foster increased accessibility.

Strategies:

#

Strategy

Contintiing
Resources

New
Resources

1

Strengthen ties with K-12 districts

Have representation on community planning groups

Consult with economic development officials and

“Workforce Council in planning T-1/West Wing project

Sponser representation inlocal service orgarizations

3,000

Maintain regular meetings of Tech Prep, counselors and

Workforce Council groups

3,000

Encourage employee involvemerit in communitics
Continue Nursing Community Collaborative with KSB
and CGH.

Host annual Job Fest

Host a Career Fair-for 8”-12" graders

1 Collaborate with peer institutions in consortia that

benefit costs and/or services

Share access:and resources with area schools

8,000

Encourage participation on college-wide committees

Pilot a new cormittee striucture

| Share minutes of committee meetings

Recognize students and employees during health care
weeks

E-N

Promote recognition of faculty achievements through

| the newspaper and Sauk Scout

Commuriicate Collége and employee successes

Host student leadership banguets

1,000

Model good health practices

Expand recruiting efforts-at workplaces

Enhance Career Center operations

Operate Polygraph Institute

Prepare for expected increase in special needs studerits

=|~ljen|ovian v s e

‘Procure assistive instructional taols {0 aid people with

special needs

5,000

-y

Offer tuition deferred payment plan

10,000

bod-goals-05tent 8
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~ Sauk Valley Community College
Changes from Tentative to Final Budget

For FY 2005
Description | Tentative. |  Fimal | Change
Education Funid —ICCB Credit Hour Grant 1,390,789 1,396,922 +6,133
QOperations & Maintenance Fund — FCCB Credit Hour Grant 171,896 172,655 + 759
(To refiect final FY 05 State budget agreement.)
Education Fiind —Salaries [ 6323172 6382.172] 459,000
{To reflect tentative agréement in faculty contract collective bargaining,)
: Restricted Purposes Fund — Investment Revenue: | 0 | 40,000 | + 40,000

(To correct omission from Tentative Budget.)

bud-goals-05tent 9




_ Sauk Valley Community College
S Summary of Operating Funds Budget

FY 2005
Changes in Fund Balance: | Educational | Operations Total
Fund & Operating:
Maintenance: Funds
Fund
Revenies 10,033,078 1,143,174 | 11,176,252
Expendifures 10253518 1,255,755] 11.509.273
Transfers In * 48,500 113,500 162,000
| Transfer from Fund Balance -171,940 | 919  -171,021]

* Transfers come from bookstore utilities and Working Cash Fund interest.




budget:
08/05/2004

EDUCATION FUND

Education Fund
Local Taxes
Chargeback Revenue
ICCB Credit Hour Grants
ICCB Equalization Grants
ICCB Career &Tech Ed
Othexr ICCB Grants:
CPERT
Dept. of Education
Resgident Tuition _
Out of District Tuition
Cut State Tuition
Course Fees
Other Fees
Technology Fee
Installment Plan Fee
Other Student Tuition & Fees
Investment Revenue
Other Revenues
State on behalf SURS Revenue

Totalg
CC8 Contract Training
Course Fees
Public Serv, Comm Ed, & Custom Trng

Totals

CCS Public Workshops
Public Seiv, Comm Ed, & Custom Tzng

Totals

Business Occupational
Resident Tuition

Totalsg

Technical Occupational-Corporate
Resident Tuition
Course Fees

Totals

2003-2004

Budget

3,137,004

1,000

1,472,267

1,246,949
54,000
53,400

223,000
1,000
2,662,000
6,000
1,000
150, 000
2,200
105, 000
9,500

7,000
80, 000

30,000
496,000

9,741,320

See.

ﬁg;[’E

1,000
1,000
7,000
3,000

10,000

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004

Actual

3,126,953

1,430,782

1,246,557
55,019
53,400

221,314
4,240

2,554,068

15,530

1,377
130,430

1,878
105,772
16,508
8,541
31,555
10,275

9,078,602
4,742
4,742

1,192

1,182

6,056
371

6,427

2004-2005

Budget

3,165,000
1,000
1,396,922
1,025,756
‘65,000
53,400
200,000

5,000
2,825,000

15,000
1,000
140,000
2,000
104,000
13,000
6,000
35,000
20,000
560,000

8,633,078

200,000

200,000

200,000

200,000

f i

Page 1

Percent

Budgeted

Variance

0.8%
0.0%
(5.1%)
{17.7%)
20.3%
0.0%
{10.3%)
400.. 0%
6.1%
150.0%
0.0%
(6.6%)
{(9.0%)
(4.5%)
36.8%
(14.2%)
{56.2%)
(33.3%)
12.9%

(1.1%)

{100. 0%}
(100.0%)
(100.0%)
{100.0%)

(100.0%)




budget
08/05/2004

EDUCATION FUND

SRAUK- VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

Technical Occupdtional-Community
Resident Tuition

Course Fees
Totals

Leisgure
Pub Srv, Comm

Totals:

Tours & Events

Pub Srv, Comm

Totals,

Senior Programs
Pub Srv, Comm

Totals

‘Youth Programs.
Pub Srv, Comm

Totals

Ed,

Ed,

E4,

Ed,

& Cust

& Cust

& Cust

& Cust

Concert/ Lecture Series
Pub Srv, Comm Ed, & Cust

Totals

Computers

Pub Srv, Comm Ed, & Cust

Totals

Trng

Trng

Trng

-Trng

Trng

Trng

Health & Pex'scnal Development
Pub’ Srv, Comm Ed, & Cust Trng

‘Totals

Rev

Rev

Rev

Rev

Rev

Rev

Rev

2003-2004
Bugdget

15,800
37,800

54,600

17,000

17,000

5,000

5,000

1,400

1,400

4,000

4,000

200

200

18,000

18,000

9,000

9,000

2003-2004
Bctual

24,3777
40,187

64,574

17,120

17,120

5,464

5,464

1,475

1,475

30,049

30,049

8,610

8,610

10,755

10,755

2004-2005

Budget

Qiﬁ
&)

v

Page 2

Percent
Budgeted

Variance

{100.0%)
{100.0%)

(100.0%)

{100.0%)

(100.0%)

{100.0%)}

(100.0%)

(100.0%)
{100.0%)
(100.0%}

(100.0%)

(100.0%)

(100.0%)

(100.0%)

{100.0%)

(100.0%)

(100.0%)
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budget SAUK VALLEY COMMUNITY COLLEGE
08/05/2004 COMPARATIVE OPERATING BUDGET

EDUCATION FUND

Professional Development
Pub Sxv, Comm Ed, & Cust Trng Rev

Totals

Polygraph Institute
Pub Srv, Comm Ed, & Cust Trng Rev

Totals

Corp Serv Professional Development
Pub Srv, Comm Ed, & Cust Trng Rev

Totals

Corp Serv Computer Training
Pub Srv, Comm Ed, & Cust Trng Rev

Totals

Total Revenue

2003-2004  2003-2004

Budget Actual
18,000 19,060
18,000 192,060
16,000 82,400
16,000 82,400.

252,218 46,055

252,218 46,055

1,000 11,600
1,000 11,600

10,148,738 9,388,127

20U4-2095
Budget

et
m)
v

10,033,078

‘Page 3

Parcent
Budgeted

Variance

(100...0%)

(100.0%)

(100.0%)

(100.0%)

{(100.. 0%}

(100.0%)
(100.0%}
{100.0%)

{1.1%)




budget SAUK. VALLEY COMMUNITY COLLEGE

08/05/2004. COMPARATIVE OPERATING BUDGET Page: 4
Percent
2003-2004  2003-2004 2004-2005 .Budgéted
EDUCATION FUND. Budget . Actual Budget Variance
Board of Trustees
Consultants 1,500 0.0%
‘Legal Sexvicés 25,000 29,322 25,000 0.0%
Office Siupplies 1,600 1,875 1,400 (12.5%)
‘Publications and Dues B, 500 9,766 8,300 4.7%
Advertising 1,300 1,188 1,100 (15.3%)
Conference/Meeting Expense 2,500 5,595 2,500 0. 0%
Totals 38,900 45,248 38,900 0.0%
President
Administrative Staff- Full-Time 143,311 143,311 150,478 5.0%
Clerical-Full-time 3,523 10,469 ‘20,255 474 .9%
Medical Insurance 22,641 11,684 13,9588 138.3%)
Life Insurance 688 663 834 21.5%
Retirement Hlrh Ins Emp Match 897 524 g45 (5.7%)
Other Employee Benefits 31,000 30,120 32,350 4.3%
0ffice Supplies ‘1,000 640 80O (20.0%)
Publications and Dues 1,000 B70 1,000 0.0%
Conference/Meeting Expense 3,100 4,189 3,100 0.0%
Other Conference & Meeting 560 588 500 0.0%
Totals 207,658 203,462 224,120 7.9%
College Relations
Administrative Staff- Full-Time 64,449 54,449 65,738 2.0%
Prof /Tech- Full-time 34,701 34,701 35,395 1.9%
Clerical-Full-time 32,906 32,904 33,564 1.9%
Medical Insurance 25,318 29,770 34,819 37.5%
Life Ingurance 523 550 647 23.7%
Retirement Hlth Ins Emp Match 660 680 673 1.9%
Maintenance Services 1,500 95 (100.0%)
Office Supplies 1,700 1,402 1,200 {29.4%)
Publications and Dues 1,000 866 ‘1,000 0.0%
Advertising 100,000 105,484 110,000 10.0%
Conference/Meeting Expense 1,500 1,269 2,000 33.3%
Totals 264,257 272,185 285,036 7.8%
Printshop
Prof/Tech~ Full-time 33,088 33, 08% 34,113 3.0%
Clerical- -Bart-time 12,600 11,532 12,600 0.0%
Medical Insurance 8,967 9,480 2,777 5.0%
Life Insurance 131 151 172 31.2%
Retirement Hlth Ins Emp Match 165 177 171 3.6%
Maintenance Servidcesg 20,000 21,575 20,000 0.0%
‘Other Supplies {62,000) (66,676) (62,000} 0.0%



budget
08/05/2004

EDUCATION FUND

Purchases for Resale

Debt Principsl Retirement
Interest

Lease Installment Payments

Totals

Information Center
Clerical-Full-time
Clerical-Overtime
Clerical- Part-time
Cletical-Tenporary
Medical Insurance
Life Ingurance
Retirement Hlth Ins Emp Match
Maintenance Services
Office Supplies
Instructional Supplies
Other Supplies

Totals

Grant, Planning, & Research

Administrative Staff- Pull-Time

Other Salaries

Medical Irsurance

Life Insurance

Retirement Hlth Ins Emp Matech
Office Supplies
Publications and Dues
Conference/méeting Expense

Totals

VP-Learriing Services

Administrative Staff- Full-Time

Clerical-Full-time

Medical ZInsurance

Life Insurance
'Retirement_Hlth”Ins:Emp'Matchf
Office Supplies

Publications and Dues
Cbnférence]MeEting Expense

Totalg

2003-2004
Budget

32,000

15,200
5,155
600

65,906

85,881
1,100

10,500

25,766

372

469

9,500
3,000

300
2,000

‘139,288

66,710

6,262

264

334
1,300

600
1,500

76,870

95,096
41,296
12,789
‘540
682
2,000
700

3,000

156,103

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING. BUDGET

2003-2004
Actual

18,806
13,227
8, 652

597

50,621
89,676

340
8,635

1,208
20,245
386

458
9,483
2,186

82

694

133,402

66,329

768

6,516
294

349

577
H4
1,324

76,222

102,125
41,295
13,032

604
748
1,588
785
3,207

163,388

Page 5

Percent

2004-2005 Budgeted
Budget Variance
30,000 {6.2%)
14,000 (7.8%)
6,450  25.1%
600 0.0%
65,883 {0.0%)
(100.0%)

“2e. {100.0%)
AP (100.0%)
f3 0.0%
{99.9%)

(100.0%)

(100.0%)

(100.0%)

(100.0%)

(100.0%)

(100.0%)

(99.9%)

67,657 1.4%
800 0.0%
7,113 13.5%
341 29.1%
338 1.1%
1,100 (15.3%)
400 (33.3%)
1,500 0.0%
79,249 2.9%
96,820 1.8%
42,122 2.0%
17,514 36.9%
661 22.4%
695 1.9%
2,000 0.0%
700 0.0%
4,000 33.3%
164,512 5.3%




budget SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING. BUDGET ‘Page &
Pexcent

2003-2004  2003-2004 2004-2005 Budgeted

EDUCATION FUND Budget Actual Budget Varianee

Honors

Faculty-Part-time 2,520 2,087 1,500 {40.4%)
Faculty-Overload 6,000 12,302 6,000 - 0.0%
Medical Insurance 1,677 0.0%
Life' Insurance 0.0%
Retirement Hith Ing Emp Match 61 0.0%
Instructional Supplies 100 279 200 100.0%
Publications and Dues 300 300 300 0.0%
Conference/Meeting Expense 300 250 3100 0.0%
Totals 9,220 16,951 8,300 (5.9%)

Other Instructional

Faculty-Full-time 12,000 0.0%
Other Salaries 2,030 5,000 0.0%
Medical Insurance 286 0.0%
Life Insurance 8 0.0%
Tuitiqn Reimbursement 5,000 B,589 5,000 0.:0%
Retirement Hlth Ins Emp Match g 0.0%
Consultants 10, 000 15,855 14,000 40.0%
Maintenance Services 1,500 595 1,000 (33.3%)
Instructional Supplies 100 97 100 0.0%
Capital Supplies $4,631 722 (100.0%)
Ccinference/-Meet'ing Expense 20,000 16,859 20,000 0.0%
Other Corference & Mesting 3,000 3,880 13,000 333.3%
Instructional Equipment 111, 840 (100.0%)
Totals 246,071 48,932 70,100 {_'71.5%)_

Curriculum Development/ IAI
Conferencey/Meeting Expense 750 362 750 0.0%

Totals 750. 362 750 0.0%

Dean of Arts,Social Sciences & P.E.

Administrative Staff- Full-Time 65,504 65,504 66,814 1.9%
Clerical-Full-time 24,785 24,785 25,281 2.0%
Medical Insurance. 18,858 20,080 21,037 11.5%
Life Ingurance 358 397 440 22..9%
Retirement Hlth Ins. Emp Match 451 468 460 1.9%
Office Supplies 1,500 1,179 1,500 0.0%.
Publications and Dues. 500 500 0.0%
Conference/Meeting Expense 1,000 1,242 1,500 50.0%

‘Totals 112,956 113,658 117,532 4.0%
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2003-2004.
EDUCATION FUND Budget
Art
Faculty-Full-time 43,023
Facdulty-Bart-time 38,000
Faculty-0Overload 2,500
Medical Insurance 9,642
Life Insurance 170
Retirement Hlth Ins .Emp Match: 215
Consultants 1,200
Maintenance Services 800
Instructional Supplies 4,000
Capital Supplies
Other Conference & Meeting 300
‘Totals 59, 850
English
Faculty-Full-time 190,198
Faculty-Part-time 33,000
Faculty-Overload 5,000
Faculty-Summer 3,600
Medical Insurance 34,892
Life Insurance 753
Retirement Hlth Ins Emp Match 545
Other Contractial Services 1,000
Instructional Supplies 6,500
Computer Software
Totals 215,488
English- Developméntal
Faculty-Full-time 36,394
Faculty-Part-time €,930
Faculty-Qverload 5,000
Faculty-Summer 2,875
Medical Insurance 6,608
Life Insurance 144
Retirement Hlth Ins Emp Match 87
Instructional Supplies 3,000
Totals 61,018
Foreign Language
Faculty-Part-time 28,000
Inztructional Supplies 750
Totals 28,750

SAUK "VALLEY ‘COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actual

44,562
26,785
773
7,119
198
226
827
799
3,682
‘1,398
(932}

85,448

190, 943
34,779
3,906
159
39,686
844
1,005

3,451
215

274,992
36,518
19,200

110
9,674
‘149
174
465
66,293
21,885
608.

22,493

Page 7
Percent
2004-2005 Budgeted
Budgeat Variance
45,645 6.0%
23,800 (37.3%)
2,500 0.0%
7,113 {26.2%)
230 35.2%
228 6.0%
800 (33.3%)
900 12.5%
4,000 0.0%
0.0%
300 0.0%
85,516 (14.3%)
155,889 2.9%
38,000 15.1%
4,000 {20.0%)
(100.0%)
42,457 21.6%
987 31.0%
979 73.6%
{100.0%)
4,000 (38.4%)
500 0.0%
286, 81.2 4.1%
37,341 2.6%
21,300 207.3%
1;800 (64.0%)
{(100.0%)
11,241 70.0%
188 30.5%
187 179.1%
1,000 {66.6%)
73,057 19.7%
24,000 (14.2%)
1,000 33.3%
25,000 (13.0%)




budget
08/05/2004

'SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

‘2003-2004. 2003-2004
EDUCATION FUND. Budget Actual
Reading
Faculty-Full-time 68,209 70,294
Faculty-Part-time 6,930 “16,469
Faculty-Temporary 295
Faculty-Overload 5,000 77
Faculty-Summer 2,875
Medical Insuranceé 11,011 11,550
Life Insuraice 278 305
Retirement Hlth Ins Emp Match 158 350
Instructional Supplies 3,000 4,527
Totals. 97,461 103,850
Humanities
Faculty-Full-time 48,509 49,332
Faculty-Part-time 2,670 2,820
Faculty-Overload 2,250 3,208
Faculty-Sumher 2,875 1,199
Medical Insurance 7.580 7,107
Iife Insurance 194 199
Retirement Hilth Ins Emp Match 151 263
Other Contractual Services 1,000
Instructional Supplies 600 483
Totals 66,229 64,613
Muaic
Faculty-Full-time 42,693 42,907
Faculty-Part-time 15,000 18,253
Faculty-Overload ‘17,850 8,112
Faculty-Summer 4,000 4,359
Medical Insurance 14,560 14,356
Life Tnsurance 165 190
Retirement: Elth Ins Emp Match 175 276
Congultants ' 2,000 520
Instiuctional Supplies 2,700 2,703
Computer Software 2,000
Capital ‘Supplies 4,106

Conference/Meeting Expense 55

Rental~ Equipment 2,000 2,500

Totals 103,147 98,342
Philosophy

Faculty-Part-time. 14,000 11,068

Faculty-Summer 2,670

Instructional Supplies 300 L7

2004-2005

Budget

7L, 74%

19,000
800
13,287

362
359

5,000

11¢, 557

50,767

4,000
2,000
B,180

256
254
1,000
600

67,057

43,795
15,000
9,000

. 4,000
15,702
221

219

1,000
2,300

2,000

2,000
95,237
14,000

500

Page 8

Percent
Budgeted

Variance

5.1%
174.31%
0.0%
(84.0%)
(100.0%)
20.6%
30.2%
127.2%
66.6%

13.4%

3.7%
{(100.0%)
77.7%
(30.4%)
7.9%
31.9%
68.2%
0.0%
0.0%

1.2%

2.5%
0.0%
(49.5%)
0.0%
7.8%
30.7%
25.1%
(50.0%)
(14.8%)
0.0%
0.0%
T.0%
0.0%

(7.6%)
0.0%

(100.0%)
66.6%

ey

R
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EDUCATION FUND

Totals

Speech
Faculty-Full-time
Faculty-Part-time
Faculty-Overload
Faculty-Summer
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match
Instructional Supplies

Totals

Physical Education

Administrative Staff- Full-Time

Faculty-Full-time
Faculty-Paxt-time
Faculty-Overload
Faculty-Summer

Medical Insurance

Life Insurance

Retirement Hlth Ins Emp Match
Consultants

Other Contractual Services
Instructicnal. Supplies
Publications and. Dues

Totals

Fitnese Center
Prof/Tech- Full-time
Prof/Tech- Part-time
Faculty-Overload
Faculty-Summer

Custodial /Maintenance-Overtime

Medical Insurance

Life Insurance
Retirement Hlth Ins Emp Match
Maintenance Services
Instructiecnal Supplies
Publications and. Dues
Advertising
Conference/Meeting Expense
Instructional Equipment

2003-20D4
Budget

16,970

72,155
15,700
3,225
4,005

13,052

286
258

1,500

110,181

27,374
39,032
8,820
4,375
1,335
11,018
258
320

5,000
1,000

98, 532

31,462
29,300

5,994
1,150

125
157
1,500
2,000
100

300

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actuzl

11,788

72,582
11,280
5,718
3,600
13,706
331
426
1,680

1085, 326

20,804
39,109
7,988
4,000

10,050
267
330
112

5,486

349

20

88,518

31,464

24,695
469

50
157
151
182
665
1,614
.39

223
12,885

Page 9
Percent
2004-2005 Budgeted
Budget Variance
14,500 (14.5%)
73,999 2.5%
13,700 {(12.7%)
6,500 101.5%
4,200 4.8%
14,084 7.8%
373 30. 4%
370 43..4%
1,500 0.0%
114,726 4.1%
(100.0%)
39,660 1.6%
8,820 0.0%
4,000 (8.5%)
{100.0%)
6,615 {39.9%)
200 (22.4%)
198 (38.1%)
0.0%
5,000 0.0%
500 {50.0%)
0.0%
64,993 (34.0%)
31,726 0.8%
32,500 10, 9%
(100.0%)
(100,0%)
300 0.0%
0.0%
160 28.0%
153 1.2%
950 {36.6%)
2,250 12.5%
100 0.0%
500 0.0%
300 0.0%
0.0%




‘budget.
08/05/2004

EDUCATION FUND

Totals

College Success Skills
Faculty-Part-time
Paculty-Overload
Medical Insurance
Lifée Insurance

Retirement Hlth Ins Emp Match

Instructional Supplies.
Totals

Criminal Justice
Faculty-Fill-time
Faculty-Part-time
Faculty-Cverload
Faculty-Summer
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match
Consultants
Instructicnal Supplies:
Conference/Meeting Expense

Totals

Economics
Faculty-Full-time
Faculty-Part-time
Faculty-Temporary
Facnlty-Overload
Medical Insgurance
Life Insurance
Retirement Hith Ins Emp Match
Instructional Supplies

Totals
‘Geography
Faculty-Part-time

Instructional Supplies

Totals:

2003-2004
Budget

72,088

2,700
7,000

1,000

10,700

64,604
8,600
28,000
3,000
10,768
256
279

2,000
1,500

119,007

13,244
5,340

1,978

52

20
300

20,934

2,670

100.

2,770

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OFERATING BUDGET

2003-2004
Actual

72,696

4,857

5e

2
5,017
68,987

16,696
28,939

8,366
8,976
236

482
1,320
1,333

1,077

136,416

13,298

5,606

100
1,043

1,948

59
71
431

22,559

1,319
64

1,384

'2004-2005

Budget

68,545

3,000
1,200

500

4,700

68,839
17,500
15,000
5,000
11,824
347
344
1,500
2,000
1,000

‘123,354
12,589
6,000
1,000
2,134
68

68

300
33,159
1,960

100

2,060

Page 10

Percent
Budgeted

Variance

{4.3%)

11.1%
(82.8%)
0.0%
0.0%
0.0%
{(50.0%)

(56.0%)

6.5%
103 .4%
(46.4%)

66.6%

9. 7%

35.5%

23,2%

0.0%

0.0%
{33.3%)

3.6%

2.6%
12.3%
0.0%
0.0%
7.8%
30.7%
240.0%
0.0%

10.6%
(26.5%)
0.0%

(25.6%)



budget SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET. Page 11

Percent

2003-2004  2003-2004  2004-2005 Budgeted

EDUCATION FUND Budget Actual Budget Variance

History

Faculty-Full-time 29,242 29,383 29,867 2.4%
Faculty-Part-time 7,560 10,676 9,000 19.0%
Faculty-Overload 1,500 2,100 2,100 40.0%
Faculty-Summer 1,725 159 1,800 4.3%
Médical Insurance 5,274 5,573 5,690 7.8%
Life Insurance 116 137 151 30.1%
Retirement Hlth Ins Emp Match 117 170 150 28.2%
Other Contractual Services 1,000 3,257 3,000 200.0%
Ingtructional Supplies. 1,000 577 1,000 0.0%
Totals ‘ 47,534 52,036 52,858 11.1%

Human Services

Faculty-Full-time 44,843 44,921 46,478 3.6%
Faculty-Part-time 11,340 16,357 16,000 41.0%
Faculty-Overload 500 193 600 20.0%
Other Salaries 500 0.0%
Medical Insurance 6,526 6,718 7,113 8.9%
Life Insurance _ 178 157 234 31.4%
Retirement Hlth Ins Emp Match 222 233 232 4.5%
‘Consultants, 160 {100.0%)
‘Instructional Supplies 1,200 1,259 1,200 0.0%
‘Totals 64,909 70,379 71, 857 10.7%

Politicdl Science

Faculty-Full-time 22,475 22,847 23,033 2.4%
Faculty-Part-time 1,335 1,433 1,480 10.8%
Faculty-Overload 4,119 1,060 1,800 (56.3%)
Faculty-Summer 1,884 1,959 2,000 6.1%
Medical Insurance 3,955 3,832 4,268 7.8%
Life Insurance 89 100 116 30.3%
Retirement Hlth Ins Emp Match 67 129 115 71.6%
Other Contractual Services 1,000 360 1,000 0.0%
Instructional Supplies 600 270 ‘500 (16.6%)
Totals 35,524 31,994 34,312 (3.4%)
Psychology
Faculty-Full-time 122,327 122,947 91,480 (25.2%)
Faculty-Part-time. 14,000 16,440 ‘21,000 50.0%
Faculty-Overload 10,500 13,350 12,000 14.2%
Faculty-Summer 10,350 10,800 11,340 9.5%
Medical Insurance 16,234 17,096 17,514 7.8%
Life Insurande 484 549 461 {4.7%)

Retirement Hlth Ins Emp Match 612 785 457 {25.3%)
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EDUCATION FUND

Other Contractual Services
Instructional Supplies

Totals

Sociology
Faculty-Full-time
Faculty-Part-time
Faculty-Overload
Faculty-Summern
Medical Insurance
Life Insurance

Retirement Hlth Ins Emp Match

Other Contractual Services
Instructional Supplies

Totals

Edudation
Faculty-Full-time
Faculiy-Overload
Medical Insurance
Life Insurance

Retirement Hlth Ing Fmp Match

Totals

Mathematics
Faculty-Full-time
Faculty-Part-time
Faculty-Overload
Faculty-Summer
Madical Insurance
Life Insurance

Retirvement Hlth Ins Emp Match

Instructional Supplies
Computer Sofltware

Totals

Mathematics- Developmental
Faculty-Full-time
Faculty-Part-time
Faculty-Overload
Faculty-Summer
Medical Insurance

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004  2003-2004
Budget Betual
1,000
2,500 2,672
178,007 184,651
38,154 38,263
2,670 3,927
2,000
2, 875 1,800
5,207 5,371
151 167
151 206
1,000
3,000 697
55,208 50,434
29,489 29,541
S 353
4,103 3,758
117 127
44 147
33,753 33,926
SeL.
ﬁﬁ-ﬁg
Sel
ol

2004-2005
Budget

2,500

156,752

39,088
4,500

1,800
5,619
197
195
1,000
1,000

53,359

30,117
600
4,427
152
151

35,447

124,881
26,000
4,000
82,000
27,905
638

633
5,000
1,500

198,557

97,037
42,000
4,000

20,812

Page 12

Percent
Budgeted
Varianée

{(100.0%)
0.0%

(11.9%)

2.4%
£8.5%
(100.0%)
(37.3%)
7.8%
30.4%
29.1%.
0.0%
(66.6%)

(3.2%)

2.1%
0.0%
7.8%

29.9%

243.1%

5.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

D.0%.

0.0%
0.0%
0.0%
0.0%
0.0%

st



i

T

budget
08/05/2004

EDUCATTION' FUND

Life Insurance
Retirement Hlth Ins Emp Match
Other Coritractual Services

Totals

Learning Assistance Center

Prof/Tech- Full-time
Prof/Tech- Part-time
Academie Support-Full-time
Academic Suppbrt-Summer
Clerical-Full-time

Other Salaries

Medical Insurance

Life Insurance

Retirement Hith Ins Emp Match
Instructional Supplies

Totals

Adult Basic & Secondary Ed

Faculty-Part-time:

Medical Insurance

Life Insurance

Retirement Hlth Ins Emp Match

Totals

Dean of Buginess,Tech & Natural Sci

Administrative Staff—_Fuil_Time
Clerical-Full-fime
Clerical-Overtime
Medical Insurance

‘Life Insurance

Rétiremernt Hlth Ins Emp Match

Office Supplies

instfucticnal Supplies
Publications and Dues
Conference/Meeting Expense

‘Other Conference & Meeting

Totals

Accounting

Fadulty%Full-time
Faculty-Part-time

2003-2004
Budget;

18,500
47,724
4,500
22,264
8,500
16,234
277
350
00

119,249

43,130

43,130

72,372
27,687

15,752

396
500
1,000

200
1,500
1,000

120,407

80, 855
3,520

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actual

13,689
47,724

4,800
22,263

10,640

18,268
324
358
394

115,493

51,260
1,458
19

46

52,784

72,373
27,687
179
15,996
461
520
1,704
41

788
621
915

121,292

82,684
3,759

2004-2008
Budget

495
491
500

180,335

17,500
17,000

‘4,800
22,709
10,000
12,514

270
289
200

85,282
et

c

52,458

‘27,958

13,803
379
402

1,000

850
1,500

1{000

99,350

82,914
‘3,760

Page 13

Percent
Budgeted
Variance

0.0%
C.0%
0.0%

0.0%

0.0%
(8.1%)
{100.0%)
6.6%
1.5%
17.6%
(22.9%)
(2.5%)
(17.4%)
(77.7%)

{28.4%)

(100.0%)
0.0%
0.0%
0.0%

(100.0%)

(27.5%)
0.9%
0.0%

(12.3%)

(4.2%)

(19.6%)
0.0%
0.0%

325.0%
0.0%
0.0%

(17.4%)




budget:
08/05/2004

EDUCATION FUND

Faculty-Overload
Faculty-Sumner

Medical Insurance

Life Insurance
Retirement Hlth Ins Emp Match
Other Contractual Services
Instructional Supplies
Publications and Dues

Totals

Buainess

‘Faculty-Full-time
Faculty-Part-time
Faculty-Temporary’
Faculty—Ovefload
Faculty-Sunimer

‘Medical Insurande:

Life Ihsurance

Retirement Hlth Ins Emp Match
Consultants

Other Contractual Sexvices
Instructional Supplies
Publications and Dues

Totals

Computer Information Systems

Faculty-Full-time
Faculty-Part-time
Faculty-Temporary
Faculty-Overload
Faculty-Summex

Medical Insurance

Life Insurance

Retirement Hlth Ins Emp Match
Consultants

Maintenance Services

Other Contractual Services
Inst¥uctional Supplies
Computer Software.

Totals

‘Office & Administrative Services

Prof/Tech- Full-time
Prof/Tech-Temporary.

2003-2004
Budget

22,116
9,600
13,454
320
2717
2,000
1,000
600

133{742
70,140
25,360
12,102

9,000
11,308

278
168

4,000
1,000

100

133,456

124,624
30,140

13,150
10,800
32,415
494
623
lo,000

14,000
6,000

242,246

34,070
11,500

SAUK VALLEY EOMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actual

25,555
7,359
12,910

346.

558

862
463

134,499

71,099
28,553
62
14,792
8,148
11,123
315
445
603

509

135,672

125,871
24,633
137
21,282
5,799
32,608

558,

832
5,640
7.534

3,986
215

230,510

34,269

14,483

2004*2005
Budget

21,000
9,600
14,513
418
415
1,000
1,000
‘500

135,120

71,950
28,000

12,500
9,000
12,200
363

380

500

1,000
200

136,073

129,288

22,000

14,500
10,000
34,961
652
646

4,000
6,000

222,047

34,752
15&000

Page 14

‘Percent

Budgeted

Variance

(5.0%)
0.0%
7.8%

30.6%

49.8%

(50.0%)
- 0.0%
(16.6%)

2.5%
10.4%
0.0%
3.2%
0.0%
7.8%
30.5%
114.2%
0.0%
{100.0%)
0.0%
160.0%

1.9%

3.7%
{(27.0%)
0.0%
10.2%
(7.4%)
7.8%
31,9%
3.6%
0.0%
(100.0%)
(71.4%)
0.0%
0.0%

(8.3%)

2.0%
30..4%



budget SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET Page 15
Percent
_ 2003-2004  2003-2004  2004-2005 Budgeted
EDUCATION FUND Budget: Actual Budget Variance
Faculty-Full-time 37,841 38,069 38,825 2.6%
Faculty-Part-time 500 426 _ {100.0%)
Faculty-Overload 10,000 13,098 13,500 35.0%
Faculty-Summer 4,000 5,400 5,400 35.0%
Medical Insurance 13,229 21,561 23,629 78.6%
Life Insurance 285 326 371 30.1%
Retirement Hlth Ins Emp Match 350 461 368 5.1%
Instriuctional Supplies 3,000 2:263 3,000 C.0%
Totals 114,795 13p,362 134,845 17.4%
Electronics
Faculty-Full-time’ 112,976 111,723 114,975 1.7%
Faculty-Overload 14,768 12,615 14,500 (1.8%)
Faculty-Sunmer 2,700 A 4,200 55.5%
Medical Insurance 21,326 23,058 27,070 26.9%
Life Insurance 420 481 579 37.8%
Retirement Hlth Ins Emp Match 407 604 575 41.2%
Instructional Supplies 10,000 8,403 16,000 0:0%
Conférencé/MEetihg Expense 15 0.0%-
Totals 162,587 156,901 171,899 5.7%
HYAC
Faculty-Full-time 35,235 35,570 35,235 0.0%
Faculty-Part-time 7,040 5,740 6,000 {(14.7%)
Faculty-Overload 6,738 2,158 2,500 (62.8%)
Faculty-Summer 2,100 2,100 1,860 (14.2%)
Medical Insurance 9,037 7,577 7,281 (19.4%)
Life Iniurance 140 170 178 27.1%
Retirement Hlth Ins Emp Match 123 220 176 43.0%
Instructional Supplies, 3,500 3,759 3,500 0.0%
Publications and Dues 75. 0.0%
Totals 63,913 57,371 56,670 (12.3%)

Machine Tool

Faculty-Full-time 51, 863 53,683 30,386 {60.6%)
‘Faculty-Part-time 3,000 0.0%
Faculty-Qverload 4,400 3,631 {100.0%}
Faculty-Summer 0.0%
Medical Insurance S,525 11,627 5,561 {41.6%)
Life Insurance’ 205 263 103 (49.7%)
Retirement Hlth Ins Emp Match 11s 323 102 (12.0%)

Instructional Supplies 3,500 3,327 3,500 0.0%




budget
08/05/2004

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BRUDGET

2003-2004 2003-2004
'EDUCATION FUND Budget Actual
Totals £€9,609 72,857
Manufacturing Technology
Faculty-Full-time 25,683 25,761
Faculty-Part-time 3,300 2,088

Faculty-Temporary 78
1,1¢3

Faculty-Overload 1,691

Facul ty-Summer &, 300 4,646
Medical Insurance 4,669 5,963
Life Insurance 102 143
Rétirement Hlth Ins Emp Match 37 179
Instructional Supplies 2,000 557
Totals 43,782 40,519

Mechanical Design
Faculty-Full-time 35,642 36,065

Faculty-Temporary 65

Faculty-Overload 5,376 2,358

Faculty-Summer 2,100 579

Medical Insurance 8,205 8,092

Life Insurahce 141 is0

Retirement Hlth Ins Emp Match 15L 197

Instructional Supplies: 3,500 3,046

Computer Software 6,000 5,811

Totals 61,115 56,377
CCS8 Contract Training

Administrative Staff- Full-Time

Prof/Tech- Part-time

Clerical-Pull-time el

Medical Insurance 7zt

Life Insurance fﬁ

Retirement Hlth Ins Emp Match

Consultantsg

Other Contractual Services
Office Supplies
Instructional Supplies
Publications and Dues
Advertising
Conference/Meeting Expense

Totals

2004-2005

Budget
32,652

6,254
10,000

4,200
1,398
32
34
2,000

23,553

36,570

3,500

8,841
‘184
183
3,500
7,000

59,778

12,1086
12,813

18,321

5,615

136"

152
106,000
20,000
2,500
20,000
200

550
1,000

194,093

Page 16

Percent
Budgeted

Variagnice

(53.0%)

(75.4%)
203.0%
0.0%
(100.0%)
(33.3%)
(70.0%)
(6B.6%)
(16.2%)
0.0%

(45.2%)

2.6%
0.0%
(32.8%)
(100.0%)
7.7%
30.4%
21.1%
0.0%
16.6%

(2.1%)

0.0%
0.0%
0.0%
0.05%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%



budget SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE -OPERATING BUDGET Page 17
Percent

2003-2004  2003-2004  2004-2005 Budgeted

EDUCATION FUND Budget Actual Budget Variance

CCE Public Workshops

Administrative Staff- Full-Time 12,106 0.0%
Prof/Tech- Part-time 10,852 0.0%
Clerical-Full-time. 5L 13,511 0.0%
Medical Insurance 1q,g£r 9,497 0.0%
Life Insurance Eﬁ 116 0.0%
Retirement Hlth Ins Emp Match 128 0.0%
Consultants 303 100,000 0.0%
Other Contractual Services - 20,000 0.0%
Office Supplies 1,500 0.0%
Instructional Supplies 20,000 0.0%
Publications. and Dues 500 0.0%
Advertising 230 566 0.0%
Conference/Meeting Expense 1,000 0.0%
Totals 533 189,776 0.0%
Biology
Prof/Tech- Full-time 16,722 15,654 {100.0%)
Faculty-Full-time 130,706 146,595 (100.0%)
Faculty-Part-time 16,500 16,229 42€i; (100.0%)
-Fa-culty-ove:;[load 20,302 17,981 qu/ (100.0%}
Faculty-Summer 17,400 15,450 (100.0%)
Medi¢al Insurance 31,848 35,295 {99.9%)
Life Insuraneée 584 721 (100.0%)
Retirement Hith Ins BEmp Match 643 1,010 {100.0%)
Consultants 2,865 0.0%
Other Contractual Services 5,000 1,125 {100.8%)
Instructional Supplies 12,000 16,317 {100.0%)
Capital Supplies 3,548 0.0%
Totals 251,705 272,495 {99.9%)
Chemistry
Prof/Tech- Full-time 16,722 17,788 (100.0%)
Faculty-Full-time 67,077 67,611 {100.0%)
Faculty-Part-time 8,140 8,795 ge& {100.0%)
Faculty-Temporary 28 ) 29 0.0%
Faculty-Overload 4,532 5,835 T (100.0%)
Faculty-Sumner 2,700 2,700 (100.0%)
Medical Insurance 15,692 16,564 (99.9%)
Life Insurance 332 388 (100.0%)
Retirement Hlth Ins Emp Match 335 502 (100.0%)
‘Maintenance Services 4,000 3,231 (100.0%)
Instructional Supplies 6,000 5,821 (100.0%)

Totals 125,530 129,269 (99.9%)




budget SAUK VALLEY COMMUNITY COLLEGE

08/05/20041 COMPARATIVE OPERATING BUDGET Page 18
_ Percent
_ 2003-2004  2003-2004  2004-2005 Budgeted
EDUCATION FUND Budget -Actual Budget Variance
Mathematics
FadultY—Full—time 124,133 127,621 (100.0%}
Faculty-Part-time 26,000 31,920 el (100.0%)
EacultyhTemporary o 1,206 2 0.0%
Faculty-Overload 12,034 4,121 D (100.0%)
Faculty-Summer 5,000 7,520 (100.0%)
Medical Insurance 26,197 25,3686 (59.9%)
Life Insurance 492 B45 (160.0%)
Retirement Hlth Ins Emp Match 465 774 (100.0%)
Instructional Supplies 5,000 3,928 (100.0%)
Computer Software 1,500 2!683 (100.0%)
Totals 200,821 205,688 {99.9%)

Mathematics- Developmental

Faculty-Full-time 99,518 120,916 (100.0%)
Faculty-Part-time 49,000 42,361 (100.0%}
Faculty-Temporary 231 see 0.0%

Faculty-Overload 8,425 12~ 0.0%

Faculty-Summer 4,000 4,200 ﬁj' (100.0%)
Medical Insurance 17,109 16,521 {99.9%)
Life Insurance 394 438 (100.0%)
Retirement Hlth Ins Emp Match 335 636 {100.0%)
Instruétional Supplies 294 0.0%

Totalsg 170,356 194,026 (99.9%)

Physics .
Faculty-Full-time 68,553 58,108 (100.0%)
Faculty-Part-time 1,980 1,845 set {100.0%)
Faculty-Qverload 2,200 4,666 25 {(100.G%)
‘Medical Insurance 8,570 6,677 ﬁﬁ' (99.9%)
Life Insurance 271 238 (100.0%)
Retirement Hlth Ins Emp Match 290 289 (100.0%)
Instruetional Supplies 2,000 2,070 (100.0%}
‘Totals 83,864 73,506 (99.9%)
Geology

Faculty-Full-time 8,722 8,800 {(100.0%).
‘FPaculty-Overload 367 sl D.0%

Medical Insurance 1,252 1,219 .rﬁfbb (99.9%}
Life TInsurance 35 38 (100.0%)
Retirement Hlth Ins Emp Match 4 45 (100.0%)

Totals 16,013 10,410 {99.9%)



budget: SAUK VALLEY COMMUNITY COLLEGE

03/05/2004' COMPARATIVE OPERATING BUDGET
2003-2004  2003-2004
EDUCATION FUND Budget Actual
Business Occupational
Consultants 600
Instructional Supplies 400
Totals 1,000
Technical Occupational-Corporate
Faculty-Part-time 4,000 8,065
Faculty-Overload 500 2,035
Medical Insurarnce 252
Life Insurance 8
‘Retirement Hlth Ins Emp Match 10
Consultants 500
Instructional Supplies 3,000 (2,343)
Conference/Meeting Expense 100
Totals 8,100 8,067
Health Occupational
Faculty-Part-time 13,000 -10, 170
Comsultants. 125
Instructional Supplies 4,300 1,518
Totals 17,300 11,813
Technical Occupational -Community’ _
Faculty-Part-time 3,540 4,487
Consultants 25,500 41,525
Instructional Supplies 1,525 678
Advertising 400 9
Conference/Mgeting Expense 100 139
Totals. 31,065 46,850
Leisure
Other Salariesg 500 150
Medieal Insurance 62
Life Insurance _ 1
‘Retirement Hith Ins Emp Match
Consultants 6,800 16,762
Instructional Supplies 200 985
Advertising 350 12
Conference/Meetiny Expense 50
Totals 7,900 17,974

2004-2005

Page 19

Percent
Budgeted
Variance

Budget:

sl
ff5‘7

¥

{100.0%)
{100.0%)

(100.0%)

(100.0%)
(100.0%)
0.0%
0.0%
0.0%
{100.0%)
(100.0%)
(100.0%)

(100.0%)

(160.0%)
0.0%
(100.0%)

(100.0%)

(100.0%)
{100.0%)
{100.0%)
(100.0%)
{100.0%)

{100.0%)

(100.0%)
0.0%
0.0%
0.0%

(1.00..0%)

(100.0%)

(10D.0%)

(100.0%)

(100.0%)




‘budget SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET Page 20
Percent

2003-2004  2003-2004 2004-2005 Budgeted

EDUCATION FUND Budget. Actual Budget Varianece

Tours & BEvents

Consultants 1,000 100 e {100.0%)
Office Supplies. 45 1 0.0%
Othér Supplies 200 308 ﬂﬁ (100.0%)
Advertising 200 327 {100.0%)
Cbnference[Meeting Expense 2,500 3,758 &/ (100.0%}
Totals 3,900 4,579 (100:0%)
Senior: Programs
Consultants 800 1,050 (100.0%)
Instructional Supplies 100 {100.0%)
Advertising 300 {(100.0%)
Conference/Meeting Expense 150 {100.0%)
Totals: 1,35¢ 1,050 {100.0%)
Youth Programs
Other Salaries 500 4,649 (100.0%)
Medical Insurance 131 0.0%
Life Insurance 0.0%
Retirement Hlth Ins Emp Match 1 0.0%
Longultants 1,500 6,585 {100.0%}
Instructional Supplies 500 5,562 (100.0%}
Advertising 1,000 764 (100.0%}
Conference/Meeting Expense 1,985 0.0%
Totals 3,500 19,679 (100.0%)
Community Service Administration
Administrative Staff- Full-Time 13, 405 13,406 (100.0%)
Prof/Tech- Part-time 18,957 15,451 (100.0%)
Clerical-Full-time 23,238 23,238 (100.0%)
Medical Insurance 15,235 15,840 (95.9%)
Life Tnsurance 145 192 (100.0%)
Retirement Hlth Ins Emp Match 183 209 (1.60.0%)
Consultangs 200 (100.0%)
Office Supplies 4,000 2,254 (100.:0%)
Instructional Supplies 100 26 (100.0%)
Publicatieons and Dues 175 50 (200.0%)
Advertising 250 100 {100.0%)
Conference/Meeting Expense 1,000 823 (100.0%)

Totals 76,889 75,551 (95.9%)}



T

budget SAUK VALLEY -COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET
2003-2004 2003-2004
EDUCATION FUND ‘Budget ‘Actual
Concert/ Lecture Series
Corisultants 150 100
Adveértising 250
Cdnferende/Meeting'EXpense 175
Totals 578 100
Computers
Other Salaries 2,200 1,523
Consultants: 5,800 4,474
Mainteniance Services 500
Instructienal Supplies 1,200 400
Advertising 150 15
Conference/Meeting Expense 100
Totals 9,950 6,414
Health & Personal Development
Other Salaries 500 750
‘Medical Insurance 360
Life Insurance 1
Retirement Hlth Ins Emp Match 3
Consultants 4,500 3,536
Instructional Supplies 500
Advertising 500 ‘237
Totals 6,000 4,888
Professicnal Development
Other Salaries. 4,400 2,225
Congultants 5,400 7,125
Instructional Supplies 1,000 1,338
Advertising 200 130
Conference/Meeting Expense i50 153
Totals 11,150 10,973
Polygraph Institute
Other Salaries 7,000 30,200
Medical Insurance a9z
Life Insurance 29
Retirement Hlth Tns Emp Match 118
Consultants ;,SOQ_ 4,600
Ingtructional Supplies 1,400 2,238
Publications and Dues 125"
Advertising 300 375

2004-2005

508
_E5Y7

¥

Page 21

Percent
Budgeted
Variance .

{100.0%)
(100.0%)
{100.0%)

(100.0%)

(100.0%)
{100..0%)
{100.0%)
(100.0%)
(100.0%)
(100.0%)

{100.0%)

(100.0%)
0.0%
0.0%
0.0%

(100.0%)

{(100.0%)

(100.0%)

{200.0%)

(100.0%)
{(100.0%)
(100.0%}
{100.0%)
{100.0%)

{100.0%)
0.0%
0.0%
0.0%

(100 .:0%)

(100.0%)

. 0.0%

{100.0%)




budget SAUK VALLEY COMMUNITY COLLEGE

o08/05/2004 COMPARATIVEIOPERATING-BUDGET
2003-2004  2003-2004
EDUCATION FUND Budqet Actual
Coﬂférence/Meeting:Expeﬁse 2,000 12,397
Totals 12,200 50,572
Corp Sexv Professicnal Development
Other Salaries 5,000 3,890
Medical Insurance 405
Life Insuramice 1
Retirement Hlth Ing Emp Match 10
Conzultants i1¢,000 38,2058
Instructional Supplies 6,000 4,723
Conference/Meeting Expense 2,000 401
Totals 123,000 47,637
Corp Serv Computer Training
Other Salaries: 250 4,440
‘Medical Insurance 382
Life Insurance 8
Retirement Hlth Ins Emp Match 18
Conzultants 2590
‘Maintenance Services 50
Instructional Supplies 250 409
Conference/Meeting Expense 200 1
Totals 1,000 5,275
Corporate Services Admin.
Administrative sStaff- Full-Time 42,361 35, 393
Prof/Tech- Part-time 22,038 22,038
Medical Insurance 7,618 8,344
Life Insurance. 174 191
Retirement Hlth Ins Emp Match 220 219
Maintenance Services 300
Other'CQntractual Services 1,200
Cffice Supplies 2,500 3,576
Publications and Dies 900 670
Advertiging 300 576
Conferencé/Meeting'ExpensE 3,800 3,077
Totals 82,011 74,087
Dean of Health Careers and Science
Adminigstrative Staff- Full-Time 67,200 67,680
Clerical-Full-time 30,597 30,697
‘Medical Insurance 21,783 25,301

2004-2005
Budget

el
W&

ffj

70,444
31,312
27,848

Page 22

Percent
Budgeted
Variance

(100.0%)

{100.0%)

{100.0%)
0.0%
0.0%
0.0%

{100.0%)

{100.0%)

{160.0%)

(100.0%)

{100.0%)
0.0%.
0.0%
0.0%

(100.0%)

{100.0%)

(100.0%)

(100.0%)

{(100.0%)

(100 .0%)
(100.0%)
(99.9%)
{100.0%)
{100.0%)
(100.0%)
(160.0%)
{100.0%)
(100.0%)
(100.0%)
{100.0%)

{99.9%)
4.8%

2.0%
27.8%



budget SAUK VALLEY COMMUNITY COLLEGE

o 08/05/2004 COMPARATIVE OPERATING BUDGET Page 23
Percent
2003-2004  2003-2004  2004-2005 Rudgeted
EDUCATION FUND Budget. Actual Buddget Va¥riance
Life Insurance 334 450 484 44 9%
Retirement Hlth Ins Euip Match 422 513 509 20.6%
Consultants 350 221 350 0.0%
Maintenance Services 600 536 B00 0.0%
office Supplies 3,450 2,426 3,450 0.0%
Instructional Supplies. 200 228 1,200 500.0%
Publications and Dues 600 384 600 0.0%
Conference/Mest ing Expense 1,500 1,680 2,000 33.3%
Totals 127,136 130,123 138,797 9.1%
Phlebotomy
Faculty-Full-time 4,798 4,802 4,922 2.5%
Faculty-Overload 2,000 420 2,000 0.0%
Medical Insurance 659 567 713, T.7%
Life Insurahce 19 18 25 31.5%
Retirement Hlth Ins Bmp Match 2 23 .25  1150.0%
Instructional Supplies 300 333 500 66.6%
Conference/Meeting Expense 300 145 300 0.0%
— Totals 8,078 6,311 8,483 5.0%

Aesociate Degree Nursing

Faculty-Full-time: 203,053 149,842 192,162 {5.3%)
Faculty-Part-time. 32,000 0.0%
Faculty-Temporary 884 0.0%
Faculty-Overload €,500 3,873 4,000 (38.4%)
Clerical- Part-time 7,000 5,322 6,000 (14.2%)
Medical Insurance 48,378 35,182 45,223 (6.5%)
Life Insurance 804 688 9568 20.3%
Retirement Hith Ins Emp Match 1,015 795 961, (5.32%)
Consultants 11,200 16,025 11,200 0.0%
Maintenance Services 500 405 900 0.0%
Office Supplies 3 0.0%
Instructional Supplies 9,500 9,398 12,000 26.3%
Computer Software 5,000 5,069 5,000 0.0%
Fublications and Dues 300 300 300 0.0%
Conference/Meeting Expense 300 368 300 0.0%
Totals 293,850 228,160 311,014 5.8%

Nurse Agéistant.

Faculty-Part-time 17,000 27,008 18,500 8.8%
Other Salaries 150 0.0%
Consultants 1,800 1,665 1,800 0:0%

P Instructional Supplies 600 946 600 0.0%




budget
08/05/2004

EDUCATION  FUND

Totals

Licensed Practical ‘Nursing
Faculty-Full-time
Fdculty-pPart-time
Faculty-Temporary
Faculty-Overload
Faculty-Summer
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match
Consultants
Maintenance Services
Instructional Supplies
Publications and Dues
Conference/Meeting Expense

Totals

Radiologic Technology
Prof/Tech- Part-time
Faculty-Full-time
Faculty-Part-time
Faculty-Overicad
Faculty-Summer
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match
Congultants
Maintenance Services
Instructionsl Service Contracts
Office Supplies
Instructional Supplies
Publications and Dues
Conference/Meeting Expense

Totals

Other. Health (areers
Prof/Tech- Full-time
Faculty-Part-time
Medical Insurance
Life Insurance
Retirement Hlth - -Ins Emp Mateh
Instructional Supplies
-Conference/Meeting Expénse

2003-2004

Budget

12,400

95,632
5,500

2,000
2,400
15,504
379
478

300
5,500
200
300

132,193

21,000
98,129

‘28,325
13, 900
16,234

435

54%

5,125

5,300
600

4,600
100

8,000

202,297

38,613

5,500

12,266

145
183
400

SRUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actual

29,7689

130,896
425
i1s

2,782

3,0889

18,035
566
660

1,030

4,551
200

162,556

25,225

98,750
497
23,755
7,801
18,410

438-

659
4,702
6,721
1,500

111

5,062

10,118

203,754

36,419
4,773
12,672
173
191
694

5

‘Page 24

Percent
2004-2005  Budgeted
Budget Variance
20,900 7.7%
96,349 0.7%
4,000 (27.2%)
0.0%

3,000 50.0%
‘4,500 87.5%
13,924. {28.6%)
486 28.2%
482 0.8%
0.0%

1,300 333.3%
5,500 0.0%
200 0.0%

300 0.0%
130, 041 {1.6%)
21,000 0.0%
100,736 2.6%
0.0%

29,000 2.3%
7,800 (43,8%)
21,037 29.5%
508 16.7%
504 {8.1%)
5,125 0.0%
6,930 30.7%
1,500 150.0%
620 0.0%
4,000 (13.0%)
100 0.0%
8,050 0.6%
206,910 2.2%
37,148 1.4%
5,500 0.0%.
13,924 '13.5%
187 28.9%
186 1.6%
400 0.0%
0.0%



SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE -OPERATING BUDGET

budget
08/05/2004

2003-~2004
Budget

2003-2004

EDUCATION FUND Actual

Totals 55,107
Paramedic Program
Consultants .13,200 13,715
Instructional Supplies 1,000 513
Cornference/Meeting Expense 403
Instructional Equipment 1,210
Totals .14, 200
Biology
Prof/Tech- Full-time
Faculty-Full-time
Faculty-Part-time
Faculty-Cverload
Faculty-Summer
Medicadl Insurance
Life Insurance _
Retirement Hlth Ins Emp Match
Congsultants
Other Contractual Services
Instructional Supplies

see

o5 17

Totals

Chemistry
‘Prof/Tech- Full-time
Faculty-Full-time
Faculty-Part-time
Faculty-Overload :3
Faculty-Summer F
Medical Insurance
Life Insurance
Retirement HIth Ins Emp Match
Maintenance Services
Instructional Supplies

sel.
7]

Totals

Physics
Faculty-Full-time
Faculty-Part-time [
Faculty-Overload 9 (2
Faculty-Summer r
Medical Insurance
Life Insurance

54,925

15,841

2004-2005

Budget

57,345

18,000
1;000

19,000

15,968
134,969
29,000
18,.000
24,000
33,865
761
755
5,000
5,000
12,000

279,318
18, 145

68,789
13,000

6,000

6,000
17,347

438

435
4,000
6,000

140, 152

53,564
2,600
3,000
2,600
7,113

275

Page 25

Percent
Budgeted
Variance

4.0%

36.3%
G.0%
0.0%
0.0%

33.8%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

6.0%

0.0%
0.0%
0.0%
0.0%:
6.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%




budget SAUK VALLEY COMMUNITY COLLEGE

08/05/2004

EDUCATION FUND

Retirement ‘Hlth Ins Emp. Match
Ingtructional Supplies

Totals

Geology
Faculty-Full-tirie
Faculty-Overload
Faculty-Summex
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match

Totals

Dean of Information Systems
Administrative Staff- Full-Time
Clérical-Full-time
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match
Consultanta
Office Supplies
Instructional Supplies
Publications and Dues
Conference/Meeting Expense

Totals

Learning Resource Center _
Administrative Staff- Full-Time
Academic Support-Full-time
Clerical-Full-time
Clerical~ Part-time
Medical Insurance
Life Insurance
Retirement Hlth Ins Emp Match
Consultants
Maintenance Services
Library Supplies
Computer Software
Books and Binding Costs
Publications and Dues
Other Materials and Supplies
Capital Supplies
Conference/Meeting Expense

2003-2004
Budget

36,972
27,687
13,982
256
323
11,500

500

1,444
1,597
12,850

107,111

56,937
49,224
22,248
11,000
25,768
509
642
1,000

5,370
6,529
54,600
44,111
9,767

1,800

COMPARATIVE OPERATING BUDGET

2003-2004

gel

Actual.

{8

37,196
27,687

13,877

302

345

525
1,093
902
1,073

83,104

54,337
49,224
22,248
11,676
25;704

568

BA7

4310

5,082
2,954
57,438
42,600
9,372
1,272
3,063

'2004-2005

Budget

273
2,000

8,938
500
3,600
1,351
25

45

14,479

37,711
28,240
15,081
306
330
500
1,800
1,675
3,000

88,643

58,075

50,513
22,693
11,000

28,150

€41
657

1,000

5,370

6,529
55,000
45,207
10,007

2,000

Page 26

Percent
Budgeted

Variance

0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

1.9%
1.9%
7.8%
19.5%
2.15%
(100.0%)
0.0%
24.6%.
4.8%
(76.6%)

{17.2%)

1.9%
2.6%
2.0%
0.0%
9.2%

25.9%
2.3%

(100..0%)
0.0%
0.0%
0.0%
0.7%
2.4%
2.4%
0.0%

11.1%

.,



budget SAUK VALLEY COMMUNITY COLLEGE
08/057/2004 COMPARATIVE OFERATING BUDGET Page 27
Percent
2003-2004  2003-2004  2004-2005 Budgeted
EDUCATION FUND Buddet: Actual Budget  Variance
Totals 289,503 286,607 296,842 2.5%
Academic Computing
Administrative Staff- Full-Time 23,400 26,000 50,388 115.3%
Prof /Tech~ Full-time 97,614 58,073 139,319 42.7%
Student Wages 1,412 0.0%
‘Other Salaries 6,150 6,150 0.0%
Medical Insurance 22,743 18,127 37,977 66.9%
Life Insurance 479 361 954 99.5%
Retirement Hlth Ins Emp Match 605 420 949 56.8%
Maintenance Services 4,775 3,057 9,435 97.3%
Instructicnal Supplies 10,000 10,546 20,000 100.0%
Instructional Technology Materialg 19,250 0.0%
Comiputer Software 61,600 46,789 61,600 0.0%
Conference/Meeting Expense 1,000 325 4,000 300.0%
Totals- 228,366 165,113 350,014 53.2%
Instructional Technology Center
Administrative Staff- Full-Time. 26,000 25,999 Jbived  (200.0%)
Prof/Tech- Full-time 68,463 68,455 Eﬂ4bh {100.0%)
Medical Insurance 18,719 19,100 MUgewit  (99.5%)
Life Insurance o 374 415 A oﬁfg (100%0%)
Retirement Hlth Ins Emp Match 472 490 tc"-’”\’ (100.0%)
Maintenance Services 3,000 4,382 -G&mﬂa (100.0%)
Instryuctional Technology Materials 15,300 16,306 (100.0%)
Capital Supplies 2,107 0.0%
Conference/Meeting Expense 1,000 1,170 {100.0%)
Totals 133,328 138,427 (99-.9%)
Administrative Computing
Administrative Stafif- Full-Time 41,080 41,303 41,902 2.0%
‘Prof/Tech- Full-time 132,160 89,662 180,830 36.8%
‘Prof/Tech- Part-time 16,309 0.0%
Medical Inmsurance 36,699 20,888 36,941 20.3%
Life Insurance 686 57§ 1,123 63.7%
Retirement Hlth Ins Emp Match B6E 663 1,114, 28.6%
Consultants’ 43,000 18,952 43,000 0.0%
Maintenance Services 66,222 66,213 86,990 31.3%
Office Supplies: 12,000 12,071 13,075 8.9%
Computer Softwatre: 190,319 186,175 194,820 2.3%
Publications and Dues 250 250 250 0.0%
Conference/Meeting Expense 2,700 2,040 4,000 48.1%
Totals 519,982 455,108 604,045 16.1%




budget
08/05/2004

EDUCATICGN FUND .

Dean of Student Services

Adninistrative Staff- Full-Time

ClericalHFHIIAtima

Medical Insurarice

Life Insurance

Retirement Hlth Ins Emp Match
Office Supplies

Publicatiens and Dues’
Conference/Meeting Expense

Totals

Other Student Services

Administrative Staff- Full-Time
‘Prof/Tech- Full-time

‘Prof/Tech- Part-time
Clerical- Part-time
Medical Insurance
Life Insurance

‘Retirement Hlth Ins Emp Match

Other Supplies
Publications and Dues

Conference/Méeting Expense

Totals

Special Needs- ADA

Prof/Tech- Full-time

Other Salaries

Medical Insurance

Life Insurance

Retirément Hith Ins Emp Match
Other Contractual Servicés
Instructional Supplies
Conference/Meeting Expense

Totals

Commencement

Other Salaries
Consultants
Other Supplies

Totals

2003-2004
‘Budget

80,338

:3.2. ! 194'

21,590
446
563
1,500
800
2,500

139,931

20,805
34,143

12,500

10,125

218
275
3,000
300
1,160

B2,4686

20,061
7,000
4,531

75

100
4,000
1,750

750

3ig, 271

200
10,000

10,200

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actual

80,3135
32,194
22,152
‘538
608
1,301
951
3,815

141,885

27,376
35,416

11,354
12,393
296
350
1,913
560
1,432

91,132
20,062
9,163
4,786
96

107

2,209
36,425

24
149

8,421

8,595

2004-2005

Budget

55,542
32,838
27,848

415
442

1,500

800
2,500

121,885

49,701
34,826

7,750
12,700
17,392

426

423

2,100
500
1,100

126,898

20,462
7,000
4,888

103
102

4,000
1,750
750

39,055

290
11,000

1L, 200

Page 28

Percent
Budgeted

Variance

(30.8%)
2.0%
28.9%
(6.9%)
(21.4%)
- 0.0%
0.0%
0.0%

(12.8%)

138.8%
2.0%
0.0%
1.6%

71.5%
95 .4%
53.8%

{30.0%)

66.6%
0.0%

53.8%

1.9%
0.0%
7.8%
30.3%
2.0%
0.0%
C.0%
0.0%

2.0%
0.0%

0,0%
10.0%

.. .



budget SAUK VALLEY COMMUNITY COLLECE

08/05/2004 COMPARATIVE OPERATING  BUDGET-
2003-2004 2003-2004
EDUCATION FUND Budget Actual
Student Recruitment
Other Contractual Services 21,250 5,460
Other Supplies 6,000 5,964
Conference/Meeting Expense 200 198
Totals 27,450 11,623
Student Health Services
Other Supplies 600
Totals 600
Admissions, Records & Placement
Administrative Staff- Full-Time 50,385 50,473
Prof/Tech- Full-time 31,751 31,751
Clerical-Full-time 59,115 58,509
Clerical-Overtime 1,250 175
Clerigal- Part-time 15,800 17,673
Medical Insurancdce 44,736 E1,219
Life Insurance E59 659
Retirement Hlth Ins Emp Match 706 717
Office Supplies 10,000 8,616
Other- Supplies 164
Publications and Dues 1,114 378
Conference/Meeting Expeénse 1,200 998
Totals. 216,616 221,337
Financial Aid & Veterans Affairs _
Administrative Staff- Full-Time 44,007 44,219
Clerical-Full-time 76,690 76,691
Clerical -Overtime 3,500 3,462
Medical Insurance 32,358 40,081
Life Insurance 495 559
Retirement Hlth Ins Emp Match 625 633
Mainténance Services 400 349
Office Supplies 4,000 4,416
Publications and Dues 1,000 938
Conference/Meeting Expense 4,100 3,672
Totals ‘167,175 175,022
Counseling
Administrative Staff- Full-Time
Prof/Tech- Part-time 12,000 14,003
Academic Support-Full-time 157,587 156,152

Page 29

Percent

2004-2005 Budgeted.
Budget Yariance
{100.0%)

7850 30.8%
500 150.0%
8,350 {69.5%)
(100.0%}

(100.0%)

29,202 (42.0%)
32,386 1.9%
60,802 - 2.8%
750. (40.0%)
17,200 8.8%
50,250 12.3%
560 0.1%

612 {13.3%)
10,000 0.0%
0.0%

1,000 (10:.2%)
2,000 66.6%
204,762 (5.4%)
45,104 2.4%
78,224 2.0%
3,500 0.0%
45,362 40.1%
548 10.7%

617 {1.2%)

400 0.0%
4,000 0.0%
1,000 0.0%
4,100 0.0%
182,855 9.3%
29,202 0.0%:
12,000 0,0%
161,668 2.5%




budget
08/05/2004

EDUCATION FUND

Academid Support-Overload
‘Academié Support-Summer
Clerical-Full-time
Clexical-Temporary

Other Salaries

Medical Insurance

Life Insurance
Retirement Hlth Ins Emp Match
Maintenance Services
Office Supplies
Instructional Supplies
Computer Software
Publications and Dues
Conference/Meeting Expense

Totals

VP~ LCollege Services

Administrative Staff- Full-Time
Cleriecal-Full-time

Medical Insurance

Life Insurance.
Retirement Hlth Ins Emp Match
Office Supplies '
Publications and Dues
Conference/Meeting Expense

Totals

Education Fund

State on behalf SURS Expense

Totals

Other Institutional

Administrative Staff- Full-Time
Clexrical~Full-time

Medical Insurance

Tuition Reimbursement

Other Employee Benefits
Maintenance Services

Office Supplies

Postage

Publications and Dues
Conference/Meeting Expense
Recruitment

Financial Charges & Adjustwments

'2003-2004

Budget

8,354
31,517
25,589

6,000
48,392
725
912
700
3,000
7,000

500
3,000

305,276

71,620
34,463
12,063
420
530
1,500
780
2,500

123,876

4596, 000

‘496,000

(50, 588)
4,000

1,000

75,000
6,500

32,500
20,000

‘SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING RUDGET

2003-2004

Actual

‘8,355
31,361
25,588
120
4,943
47,686
782
1,113
540
5,101

4,565

580
2,895

303,789

71,621
27,516
11,465
489
569
1,256
720
1,940

115,582

102,524
7,181
{2,608)
708

669
‘69,068
6,570
130
28,001
60,127

2004-2005

Budget

3,779
32,333

4,500
61,916
993
1,010
700
3,000
7,000
6,150
500
3,000

353,852

77,410
18,455
10,670
466
479
1,500
750
2,500

112,230

560,000

560,000

28,000

19, 600

(50,000}
4,000

1, 000
1,000
75,000
7,000

30,000
20,000

Page 30

Percent
Budgeted

Variance

{54.7%)
2.5%
2.0%
0.0%

{25.0%)

27.9%
35;9%
10.7%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

8.0%
{(46.4%)
(11.5%)
10.5%
(9.6%)
0.0%
{3.8%)
0.0%

(9.4%)

12.9%

12.5%

0.0%
0.0%
(1.1%)
0.0%
0.0%
0.0%
0.0%
0.0%
7.6%
0.0%
{7.6%)
0.0%



budget: SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET Page 31

_ Percent

2003-2004  2003-2004  2004-2005 Budgeted

EDUCATION FUND Budget Actual Budget Variance
Tuition Bad Debt 8,693 5,000 0.0%
Totals 88,412 282,067 140,000 58.3%
Waivers _
SVCC Waivers _ 30,000 32,116 35,000 16.6%
Adult Basic & Sec. Ed. Waivers 200,000 158,215 200,000 0.0%
Other State Mandated Waivers 1,000 1,688 2,000 100.0%
Seniox Citizens 15,000 16,052 18,000 6.6%
Academic Achievement 55,000 72,381 65, 000. 18.1%

Agtivity Achievement 21,000 17,396 20,000 (a.7%)
Athletic Achievement 30,000 127,101 130,000 0.0%
Totals 452,000 424,952 468,000 3.5%

Buginess office

Administrative Staff- Full-Time 55,404 54,236 56,717 2.3%
Clerical-Full-time. 87,230 87,031 88,975 2.0%
Clerical-Overtime 500 383 750 50.0%
Clerical- Part-time 9,500 9,595 10,000 5.2%
Medical Insurance 44,682 44,426 48,885 9.4%
Life Insurance 565 651 651 15.2%
Retirement Hlth Ins Emp Match 715 729 728 2.,1%
Consultants ' 11,000 15,118 13,000 18.1%
Maintenance Services 2,000 21,575 13,500 575.0%
Officde Supplies 6,000 5,349 6,500 8.3%
Computer Softwdre 21,880 0.0%
Publications and Dues 450 464 500 11.1%
Conference/Meeting Expense. 850 776 1,500 76.4%
Financial Charges & Adjustments 5. 0.0%
Totals 218,854 261,902 241,706 10.4%

‘Tuition Chargeback .
Tuition Chargeback 45,000 55,220 45,000 0.0%

Totals 45,000 55,220 45,000 0.0%

Personnel Office

Administrative Staff- Full-Time 53,612 53, 610 54/, 684 1.9%
Medical Insurance 11,749 9,750 10,401 (11.4%)
Life Insurance 212 257 276 30.1%
Retirement ‘Hlth Ins Emp Match 268 294 273 1.8%
Office Supplies 600 703 650 B.3%
‘Publications and: Dues 800 o48 800 0.0%

Conference/Meeting Expense 1,000 808 1,500 50.0%




budget. SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET Page 32
Percent

2003-2004 2003-2004 2004-2005 Budgeted

EDUCATION FUND Budget Agtual Budget vVariarnce
Other Conference & Meeting 4,200 2,941 4,200 0.0%
Totals 72,441 69,314 72,784 0.4%

Dean of Adult Educaticn

Administritive Staff- Full-Time 70, 646 0.0%
Medical Insurance o 13,924 0.0%
Life Insurance. e 356. 0.0%
Retirement Elth Ins Emp Match 353 0.0%
Office Supplies 300 0.0%
Conference/Meeting Expense 1,000 0.0%
Totals 86,579 0.0%
Adult Basic & Secondary Ed et
Faculty-Part-time g s 63,000 0.0%
Medical Insurance 3 83 0.0%
Life Insurance 2 0.0%
Retirement Hlth Ins Emp Match 2 0.0%
Totals 87 63,000 0.0%
Informaticn Center
Clerical-Full-time 82,098 0.0%
Clerical-Overtime cee 1,100 0.0%
Clerical- Part-time fﬁ S 104500 0.0%
Medical Insurance v 24,107 0.0%
Life Insurance 321 0.C%
Retirement Hlth Ins Emp Match 391 0.0%
Maintenance Sexvices 10,275 0.0%
Office Supplies 3,000 0.0%
Instructional Supplies 300 D.0%
Qther Supplies 2,000 0.0%
Totals 134,092 0.0%
Phi Theta Kappa
Faculty-Overlead 200 0.0%
Medical Insirance 28 0.0%
Life Insurance 1 0.0%
Retirement Hlth Ins Emp Match 1 D.0%
Office Supplies 500 463 (100.0%)
Other Supplies 265 750 0.0%

Conference/Meeting Expense 4,000 3,753 4,000 0.0%



budget
08/05/2004

EDUCATION FUND

Totals’

Total Expenditure

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004 2003-2004

Budget Actual
4,500 4,713

10,083,130 9,455,607

Page 33

Percent

2004-2005 Budgeted

Budget Variance.
4,750 5.5%
10,253,518 1.6%



‘budget .SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET
2003-2004  2003-2004
EDUCATION FUND' Budget Actual

Education Fund

Transfers to Other Funds 47,500
Transfers From Other Funds (189,000}
Totals (141,500)
Total Transfer {141, 500)

(175,363)
(175,363)

(175,363)

2004-2005
Budget

85,000
(133,500)

{48,500)

(48,500}

Page'34
Percent

Budgeted
Variance

78.9%
(29.3%)
(65.7%)

(65.7%)



il
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budget
08/05/2004

OPERATICNS & MAINTENANCE FUND

Operations & Maintenance
‘Local Taxes
ICCB Credit Hour Grants
ICCB Equalization Grants
other ICCB Grants.
CPPRT-
Regident Tuition
Out of District Tuition
Out State Tuition
Other Sales & Service:
Facilities Revenue
Investment Revenue
Other Revenues
State on behalf SURS Revenue

Totals

Total Revenue

2003-2004
Budget

384,123
181,966
187,826
35,840
27,000
'326,000
2,000
500
6,500
4,000
2,000
500
37,000

1,185,255

1,195,255

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004

Actual

382,891
184,253
187,828
35,926
27,353
315,670
1,91%
170
§,812
2,531
50

357

1,145,765

1,145,765

Page 35
Percent .
2004-2005 Budgeted
Buddget Variance
387,000 0.7%
172,658 {5.1%)
126,779 (32.5%)
37,040 3.3%
24,000 (11.1%)
345,000 5.8%
2,000 0.0%
500 0.0%
4,000 (38.4%)
2,000 (50.0%)
200 (90.0%)
(100.0%)
42,000 13.5%
1,143,174 (4.3%)
1,143,174 (4.3%)




budget.
08/05/2004

OPERATIONS & MATINTENANCE FUND

Other Employee Benefits.
‘State on behalf SURS Expense

Totals

Mainternance
‘Prof/Tech- Full-time
Custodial/Maintenance-Full-time
Custodial/Maintenance-Overtime
Medical Insurance '
Life Insurance
Retirement Hlth Ins Emp Match
Maintenance Services
Maintenance Supplies
Conference/Meeting Expense

Tatals

Custodial
Custodial/Maintenance-Full-time
Custodial /Maintenance-0Overtinme
Custodial/Maintenance- Part-time
Madical Insurancée
Life Insurance
‘Retirement Hlth Ins Emp Match
Maintenance Services
Maintenance Supplies
Conference/Meeting Expense

Totals

Grounds :
Cugtodial /Maintenance-Full-time
Custodial /Maintenande-Cvertime
Custodizl /Maintendince- Part-time
Medical Insurance
Life Insurance:
Retirement Hlth Ins Emp Match
Maintenance Services:
Maintenance Supplies
Vehicle Supplies
Publications and Dues
Conference/Meeting Expense
Rental- Equiment

Totals

2003-2004

-Bﬁdget

d*(.

33,324
104,125
2,000
33,878
544

687
55,000
45,000
1,200

275,758

149,702
2,000
35, 000
55,185
593

749
3,500
52,000
500

299,229

44,867
5,000
12,000
15,767
178
224
10,000
20,000
1,000
100
‘300
1,000

110,376

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004

Actual

(205)

{205)

33,323
105,117
786
38,049
637

778
66,606
34,104
302

279,706

154,576
166
33,500
65,890
740
821
2,904
54,625
165

313,392

44,867
603
16,809
15,743
201
238
13,848
18,472
161

228

105,173

2004-2005

“Budget

42,000

42,000

33,555
106,207
2,000
38,636
704

699

‘95, 000
40, 000

800

317,601

149,098
1,000
35,000
68,597
751

745
3,500
22, 000
500

281,191

45,765
1,000

12,000

17,514
231

228

15,000
20,000
500

300

300

112; 839
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Percent
Budgeted

Varizsnce

0.6%
1.9%
0.0%
14.0%
29.4%
1.7%
72.7%
{11.1%)}
(33.3%)

15.1%

(0.4%)
{50.0%)
0.0%
24 .3%
26.6%
(0.5%)
0.0%
(57.6%)
0.0%

(6. 0%)

2.0%

(80.0%)

0.0%
11.4%
2.2%
50-. 0%
0.0%
{50.0%)
200.0%

(100 0%)

Sy



)

budget.
08/05/2004

OPERATIONS & MATINTENANCE FUND

Utilities
Gas
Electricity
Water, Sewer
Telephone
Refuse Disposal
Other Utilities

Totals

Building and Grounds Adminjstration
Adminigtrative Staff- Full-Time

Clerical-Full-time
Medical Insurance
Life Insuraiice

Retirement Hlth Ins Emp Match
State on behalf SURS Expense.

Consultants

office Supplies

Other Supplies

Publications and Dues

Other Materials and Supplies
Conference/Meeting Expense
Lease Installment Payments

Property & Casualty Insurance

Site_Improvements
Building Remcdeling

Totals

Total. Expenditure

2003-2004
Budget

140,000

81,240

5,000

5,500

386,700

44,390
29,442
6,723
292

369

X 37,000
1,000
2,000

700

500
1,500

54,362

10,000
5,000

193,278

1,265,343

SAUK VALLEY COMMUNITY COLLEGE
COMPARATIVE OPERATING BUDGET

2003-2004
Actual

162,713

130,585

88,171
4,436
5,373

391,281

44,388
29,443
15,624
4238
491

395

1,818

59
843
885

1,009

3,757
55,411

12,843

15,997
183,356

1,272,744

20042005
Budget

140,000
130,000
5,000
70,000
5,000
5,500

355,500

37,750
30,031
17,443

287

313

1,000
2,000

800
1,000
1,000

40,000

10,000

5,000

146,624

1,255,755
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Percent

_Budgeted
‘Variance

(3.4%)
£7.1%)
0.0%
(23.2%)
0.0%
0.0%

{8.0%)

(12.9%)
2.0%
159.4%
{1.7%)
(15.1%)
(100.0%)
0.0%
0.0%
0.0%
14.2%
100.0%
(33.3%)
0.03%
(26.4%)
0.0%
0.0%

(24.1%)

(0.7%)




budget: SAUK VALLEY COMMUNITY COLLEGE

08/05/2004 COMPARATIVE OPERATING BUDGET
2003-2004  2003-2004
OPERATIONS & MAINTENANCE_FUND Budget Actual

Operations & Maintenance

Transfers From QOther Funds (70,500)
Totals. (70,500)
Total Trangfer (70,500)

(24,139)
(24,1329)

(24,139)

Page 38

Percent,

2004-2005 Budgeted

Budget Variance
(113,500) 60.9%
(113,500) 60.9%

(113, 500) 60.9%



For Board Meeting of
August 23, 2004

Agenda Item F-3

BOOKSTORE AND CAFETERIA FINANCIAL REPORTS

Attached are financial reports for the Bookstore and Cafeteria.

RECOMMENDATION: Information only.




Sauk Valley Community College
_ - Bookstore Revenue History _ _
SVCC (through FY 2000), Wallace's (FY 2001), and Follett (since FY 2002)

Figcal SVCC Contractor  Net Gain/ SVCC % of Trangfers
Year Sales Sales (Loss)  Commission Sales Qut
2004 na 1,125,607 na 92,122 na 62,000
2003 na 1,072,883 na 11,508 na 76,229
2002 na 988,040 na 79,584 na 51,860
2001 na 815,867 na 1,387 na 314,121
2000 882,422 42,285 -5%. 12,000
1939 ‘854,266 66,851 8% 0
1998 787,523 37,821 5% 15,372
1997 763,582 93,646 12% 49,686
1996 735,683 149,701 20% 50,000
1995 690,644 76,136 1% 0
1954 720,030 82,660 1% 0
1993 768,691 89,546 12% 0
1992 706,086 74,831 11% 243,860
1991 667,021 76,504 11% 27,000
1890 568,064 69,218 12% 200,000

Fund Balance at 6/30/04:-$189,381 _

2001 commisssion Is after writeoff of $98,143 Wallace's loss.
2003 commission is after writeoff-of $70,000 Wallace's loss.
Contractor Sales year goes through 5/31 (11 months in 2001)

The commission rate is:
8.1% of gross revenue up to $750,000, plus
8.6% of gross revenue betiveen $750,000 and $1,000,000, plus
9.1% of gross revenue aver $1,000,000

The annual guaranteed minimum commission is;
$65,000 in FY 2002 and FY 2003
$70,000 in FY 2004"and FY 2005
$75,000 in FY 2008




T

Sauk Valley Community College
Cafeteria Revenue History
Consolidated Management Co. (CM Co.)

Fiscal Contracter  Contractor % of SVCC
Year Sales Gain/(l.oss) Sales- Commission
2004 235,473 "3,554 1.5% 7,653
2003 226,573 3,721 1.6% 8,229
2002 211,208 4,564 2.2% 8,933
2001 184,918 6,641 3.4% 7,403
2000 184,315 9,336 5.1% 7,176
1899 179,704 7,733 4.3% 7,612

The -commission rate is:

far'FY 2005: flat 3% of net sales

for FY-2003 and FY 2004
3% of net sales up to $150,000, plus
4% of net sales betwean $150,000 and $180,000, plus
5% of net sales over $180,000 '

for EY 1998 through FY 2002: _
4% of net sales up to $150,000, plus
5% of net sales betweeh $150,000 and $180,000, plus
6% of net sales cver $180,000



o

For Board Meeting of
August 23,2004

Agenda Ttem 1
FULL-TIME SVCC FACULTY ASSOCIATION CONTRACT

Following Closed S_essioh.discu‘ssion, appropriate action may be taken on the Full-time
SVCC Faculty Association Contract.

RECOMMENDATION: Appropriate action.




