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SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES

SUMMER RETREAT
Board Room
Thursday, September 23, 2004

AGENDA

9:00 A:M.

CLOSED SESSION
(Board Self-Evaluation).

Board Goal Setting — Gary Davis (ICCTA) Direction
12:00 - LUNCH
OPEN SESSION

Presidential Search Consnlianis Direction
Gold Hill Associates (Bob Barringer and Jerry Young)
David Ponitz

Variable Tuition/Course Fees Discussion
‘Merit Pay Raises Discussion
Measuring Programs by Return on Investment Information
HVAC Practicum Discussion




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES RETREAT
September 23, 2004

The Board of Trustees of Sauk Valley Community College met in special session
(Retreat) in the third floor Board Room at Sauk Valley Community College, 173 IL
Route 2, Dixon, Illinois;

Call to Order: Chair Thompson called the meeting to order at-9:05.a.m. and
the following members answered roll call:

Edward Andersen Ed Cox

‘William Simpson. Robert Thompson

Nancy Varga Pennie von Bergen Wessels
Student Trustee Karol Teal

Absent: Henry S. Dixon, Jr.

SVCC Staff: President Richard L. Behrendt
Vice President Ruth Bitiner
Vice President Joan Kerber
Director of College Relations Cal Lyons
Dean of Information Services Alan Pfeifer
W Dean of Business, Technology, and Workforce Devélopment
' Linley White
Dean of Social Sciences, Arts, Math and Physical Education
Patrick Kennedy
Dean of Studéent Services Pam Clodfelter

‘Guests: Gary Davis, ICCTA Executive Director
David Ponitz, Presidential Search Consultant
Jerry Young, Presidential Search Consultant, Gold Hill
Associates
‘Bob Barringer, President Search Consultant, Gold Hill
Associates

Closed Session: At 9:06 a:m, it was moved by Member Varga and seconded
by Member Andersen to adjourn to closed session for self-
evaluation, practices and procedures or professional ethics,
when meeting with a representative of a statewide association
of which the public body is.a member. In a roll call vote, all
voted aye. Motion carried. Student Trustee Teal advisory
vote: aye. '

Regular Session: The Board returned to regular session at 11:55 a.n.
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Member Varga left the meeting at 11:55 a.m,

The Board heard presentations from David Ponitz, and Bob

Barringer and Jerry Young of Gold Hill Associates about how

they would coriduct the presidential search process for the
College. Each consultant stated that a profile would be
developed based on discussions with the Board and the
presidential search advisory committee; that the advisory
committee should be made up of representatives from the-
facuity, staff, Board, Foundation, and community; that the
process will take approximately 4- 6 morths; and that each
guarantees that should the Board be dissatisfied with the

result, they will repeat the search process at no extra cost to

the College. Each consultant would be available as needed
and will devote as much time as needed to assist the Board in
finding a new president.

Member Andersen left the meeting at 1:30 p.m.

After completion of the presentations, the Board discussed the
two consultants. It was the direction of the Board for Chair
Thompson to contact one other search consultant to see if he
would be interested in presenting a proposal at Monday
night's Board meeting orat a special meeting, if needed, with
the Board to make a recommendation on how to proceed with
the presidential search process immediately thereafter.

Member Simpson left the meeting at 2:00 p.m.

Member Andersen returned to the méeting at 2:00 p.m.

Dr. Behrendt discussed the survey of differential tuition and

stated that only one community college within the State offers

differential tuition based on certain criteria. An alternativeto

differential tuition is to wipe out all fees and raise tuition.

This alternative would (1) spread the burden among all the.
students equally and (2) would be more easily used by
Financial Aid. The Board. expressed concem that to eliminate
fees and increase tuition would result in-an undue burden to
students over time and result in loss of enrollment. The Board
felt that a careful analysis of the current programs to
determine if they are performing adequately, need
improvement, need to be expanded or eliminated is a better
option at this time. If variable tuition is considered, it would
be best to incorporate it into fees, especially for Financial Aid

purposes.
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The Board reviewed the memoranduim prepared by Vice
President Joan Kerber. The Board expressed the concern that
it was being left out of the loop on the status of academic and
career programs and in order to make an informed decision
when requested, they need the statistical data on a regular
basis. Dean White and Dean Kennedy then gave a summary
of the current program reviews conducted on their career dand
academic programs. Discussion on the status-of enrollment in

on-line courses was held and Vice President Kerber stated that

retention is a big concern with these classes; that the College
is incorporating blending of oni-line courses; and that the
criminal justice program is close to offering an AAS degree
on-line. The Board suggested that the College should increase
the marketing of its.on-line courses. The Board expressed the
need for the administration to review all facfors, not just.the
program cost, when deciding on the future of the program.
Vice President Kerber then stated how she and the Deans are
workmg with the facuity to update or expand programs to
increase enroliment. Member von Bergen Wessels requested
that statistical data be prepared for the physical education-and
intercollegiate athletics programs to be presented to the Board
at a future date.

Dean Linley White discussed the current procedure for
requests for work-based leammg experiences of students in
the HVAC and other career programs. After discnssion, it
was the direction of the Board that written guidelines be
developed to ensure that all requests for work-based learning
experiences be handled consistently.

It was the direction of the Board to table this item until a later

‘time,

‘Since the scheduled business was completed, it was moved by

Member von Bergen Wessels and seconded by Member Cox
that the Board adjourn. In a roll call vote, all voted: aye.
Motion carried. Student Trustee Teal advisory vote: aye.
The Board adjourned at 2:50 p.n.

Respectfully submitted:

Yiamers /W

Nancy L. Varé‘a, Secretary
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SVCC STRATEGIC GQOALS & OBJECTIVES
Fall 2004

Goal 1: We will provide quality learning opportunities.
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Advance the culture of a Learning College that supports continual improvement in learning and

Services.

Mazintain academic integrity and standards.

‘Offer programs and services that are responsive to leamers.

Expand access to learning opportunities.

Reciuit, develop, and retain qualified and dedicited people.

Utlize emerging technologies appropriate for supporting a learning institution.

‘Maintain a physical and social environment that is conducive fo learning.

Goal 2: We will be fiscally responsible.

Budget stratégically micorporating a data-driven decision-making systern,

Examine processes. and systems continuously to apply the best ways to meet the College’s goals.
Improvc student enrollment and retention.

Seek additional funiding sources. aggresswely thatare consistent with the- College’s goals.

Maintain an awareness of peer institutions, trends, and benchmarks.

Be fiscally accountable while considering educational quality.

Goal 3: We will represent SVCC positively.
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Provide a welcoming environment, for learners.

Recogmzc thiat all cmployees are ambassadors for the College. .

Foster a positive, supportive environmient that ericourages creativity and irinovation.
Promote an inclusive environmerit thiat fosters respect for diverse populauans
Maintain involvement with professional organizations, Icglslatom, and governing bodies.
Practice effective marketing strategies.

Goal 4: We will respect all SVCC stakeholders.

NO G s oo

Collaborate with our stakeholders in alliances that are mutually beneficial.

Promote shared governance within the institution. _

Communicate decisions and resolution of issues to those affected.

Recognize efforts and celebrate achievements.

Encourage wellness practices that promote a healthy lifestyle.

Respond to local, regional, national, and world necds for educational and training competencics.
Offer services to lessen barriers and foster increased accessibility.

‘DAStraiegicDirectionsFY0.doc
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Community College Presidential Search Sevvices

August 18, 2004
Richard Behrendt

Sauk Valley Community College

745 Brinton Avenue

Dixon, IL. 61021

Dear Richard:

Enclosed is a copy of the proposal, minus resumes, that we send to Mr. Thompson.

It was good to falk with you the other day. If your retirement travels bring you through
Asheville; please don’t think of not-calling. And thanks again for thinking of me when
looking for search firms.

Best wishes.

Sincerely,

Bob Barringer

i e

Bob Barringer, Presidens 64 Haywood St., Asheville, NC 28801 {828) 252-7153 « fax (328) 251-9580




Community College Presidentinl Seavch Services

August 16, 2004

Robert Thompson

Board Chair, Sauk Valley Community College
745 Brinton Avenue

Dixon, IT. 61021

Dear Mr. Thompson:

Dr. Beh‘rendt:advis‘ed me of his impending retirement and suggested I submita
proposal to-you, on behalf of my firm Gold Hill Associates, to assist your Board
in its upcoming search for new leadership:

Gold Hill Associates has an outstanding record in presidential searches. We have
assisted 65 community college boards s in presidential searches. Our firtn has an
excellent reputation because of the search process we have developed, our cost-
effectiveness and the strength of our results

Along with our successful record of coordinating searches, we bring the
following qualities and experiences to your search for new leadership:

* Experience that includes 30 years' experience as a community college
president, both permanent and interim, and 16 years’ experience as a
presidential search professional. Qur associates have the combined ren tury
of experience in commmunity college leadership. Gold Hill has been
operating since 1986. ’

* Abroad nation-wide network: My many years in this field have allowed.
me to develop a network of community college professionals that has
proven invaluable when coordinating searches. This network is especially
beneficial in recruiting top-flight candidates to institutions, for discreet "pre-
screening” of semi-finalists and for reference checking of final candidates.

* Aprovenand successful process for the search: While Gold Hill's
procedures can be adapted to fit individual board requirements and state
regulations, we have developed a basic procedure that works very well. It
iicotporates iput from the college's various internal and external

Bob Barringer, President 64 Haywood St Asheville, NC 28801  (828) 2527153 » fax (828) 251-9580



communities - through a series of interviews with the various constituents
of the college and by using a search advisory committee -- while never
losing sight that the final decision is, ultimately, that of the Board.

* Astrong record in recruiting candidates. One of the most importarit aspects
‘of the search, the importance of recrititment is often overlooked. Because
‘we have worked in searches and in interim presidencies across the country,
Gold Hill has built an extensive network of professionals — successful sitting:
presidents and deans and vice presidents who are ready for the move to the
presidency -- upon whom we can call to recruitfor positions..

The pool of candidates applying for presidencies grows smaller each year,
The best candidates are often not those who are reading the Chronicle and.
applying for positions, but those who are content and successful in their
current position; we recognize the importance of recruiting those
candidates -- in effect, selling the institution to qualified individuals. When
you check with Boards with whom Gold Hill has worked you will find that
‘when the search reaches the finalists stage, we have often personally "

recruited at least the majority of the final candidates.

In addition, our associates have actually each held successtul community
college presidencies, so they bring a unique understanding of the position
to the recruiting and candidate-evaluation process.

* Competitive costs: Our presidential search costs ate competitive with any
professional search firm in the country. Because of my many years as a
college president, I am especially cognizant of the Board's costs; our

- procedures are designed to be both effective and as inexpensiveas
possible.  Gold Hill's fee would be $22,500 plus a maximum of $3,000 in
expenses. We can also provide you with estimates for those additional costs
the College could expect to incur during a search - advertising, brochures,
travel and so on, so that the Board knows the total cost of the search, not
just the consultant’s fee.

Finally, Gold Hill Associates guarantees Board satisfaction with our
searches.. If the Board is not happy with the final candidates, we will redo
the search or accept no fee. We believe we are the only search firm that
makes such a guarantee {ofr which-we have never had reason to deliver).

Of course I do not expect you to make this important decision without doing a
little research of your own. 1invite you to contact any of the colleges with |
whom I have worked either as president or in a search consultant capacity. T
have enclosed a list of references for our searches.



Jerry Young or I will be happy to meet with your Board at its 'Sei)tember retreat.
We can also provide more detailed information about our search procedures and
the steps involved.

Ilook forward to hearing from you, and wish your Board the best of Tuck in this
important endeavor.

Sincerely,

Bob Barringer
President

enclosure
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Community College Presidentinl Search Services

GOLD HILL ASSOCIATES’ RECOMMENDED PROCESS
FOR CONDUCTING A PRESIDENTIAL SEARCH

INTRODUCTION

Gold Hill Associates’ recommended search procedures have a proven record of
success. GHA has assisted 65 community college boards of trustees, to date, in

replacing their institutional leadership. While our proposal can be modified to
meet any specific board or state requirements, our basic procedures work very
well. They can be easily adapted to accommodate individual state or system
regulations or requirements.

Included in this document you will find: a chronological “timeline” of activifies for
a the search; adelineation of the tasks and responsibilities of Gold Hill Associates,
the Board and the search advisory committee; and recommeridations for internal
and external public information activities,

THE SEARCH PROCESS

Gold Hill advises that Boards utilize an inclusive search process by involving
intetested members of the college community. The role of the Search Advisory
Comumittee is just as the name states: to advise the Board of Trustees in the hiring:
of the college's new leadership. The final decision is, ultimately, the responsibility
of the Board, but the Advisory Comimittee is very important to the Board because
it provides input from a number of"cons‘ti'tuencies* within the institution.

Members of the Presidential Search Advisory Committee are appointed by.the
Board. The Search Advisory Committee is usually made up of members of the
college and the community who have an interest in the success of the insfitution,
some knowledge or ideas about where the institution is headed and what sort of
leadership will be needed. Itis also appropriate to have-members of the Board
serve on the committee to act as liaison to the Board. ‘

Th‘e Advisory Committee, with the assistance of Gold Hill, develops the criteria

for leadership and the profile of characteristics for the president. This profile will
subsequently be presented to the Board for review and approval prior to the

Bob Barringer, Presidens 64 Haywood St Asheville, NC 28801 (828) 2527153 » fax (828) 251-9580



initiation of the formal search. The profile is a crucial aspect of the search process
because it is the basis upon which Dr. Barringer recruits candidates to the position,
and it is against the profile that the candidates’ applications are evaluated.

Chronology of activities and major events in the search: :

A thorough presidential search will demand four to six months. The following is a
sequence of activities which are necessary in the conduicting of a search:

Search Advisory Committee and a search liaison person (often a confidential

secretary or Human Resources person) are appointed by the Board. Advisory

Committee members meet with their constituencies to gathier input re gardin_g.the
system’s leadership needs. This information will be shared at the first meeting
with'Gold Hill Associates and the Search Advisory Committee. '

Representatives of Gold Hill Associates meet with internal and external
community to discuss the institution and. its.l'eaders'h_ip'neiad_s.

Advisory Committee meets, for the first time, with Gold Hill to determine the

recommended criteria and the profile which will describe the Committee's

expectations of experience and skills required of the candidates. A calendar of
events will be developed at this time, as well,

The Board reviews arid approves the profile and calendar.

* Adosing date is established for receiving applications.

* The copy for the advertisement is written and, if the Board desires, a brochure is

developed.

- Gold Hill begins recruiting qualified candidates for position, We believe thisis one

of the most crucial aspects of the search process. Our contacts with successful

- educational leaders throughout the country and our working knowledge of the

community college presidency (among our associates is a combined cenfury of
community college presidential experience) allow us to recruit individuals to
specific institutions. Often the majority of final candidates in Gold Hill searches
were personally recruited by our associates.

° Advertisements are sent to the Chronicle of Higher Education and other publications

(see "Process for advertisement and recruitment,” in this document),

' Advertisements are pu_ljﬁ]ished.

Copies of the applications are received and evaluated by the consultant. (Originals
of the applications are kept by the search liaison to be read by search committee

members and trustees.)




Consultant narrows applications to a group of semi-finalists

Consultant does some preliminary discreet reference checking of semi-finalists (at

this point, names of semi-finalists are confidential).

Advisory Committee reads the applications of the semi-finalists, Although all of
the applications are available to committee members and trustees; we recommend
that the committee concentrates on the list of recommended semi-finalists.

Advisory Commiittee meets with the consultant to narrow the number of
candidates to'a list of recommended final candidates - - usually three to fiveor a
number predetermined by the Board. '

The recommended finalists are presented to the Board for review and approval.

The Board may modify this list by adding or deleting names, or it may accept the
list as presented. Once approved by the board, the names of the finalists are no
longer confidential. _ '

An in-depth reference check is conducted by Gold Hill and reported to the Board in

executive session. Here again, experierice and national contacts on the part of the

search firm serve Boards well. Our reference checking is very thorou gh —often
going back several jobs. We seek to confirm through references what the

candidates say about themselves and their.contributions to their orgarﬁzaﬁOm We
report everything we learn to the board and work very hard to insure that the

Board experiences no “surprises” regarding a candidate’s past as the search nears
completion.

The consultant organizes visits to the campus for the Board-approved finalists.

After this visit, the Board narrows the field of candidates to one or two. The
consultant will then make arrangements for a Board team to visit the home
campus(es) of the final candidate(s).

Upon the return of the Board team from the home campus visitation(s), the Board
will convene and make its decision; the successful candidate will be informed and
public announcements will be made. ‘

Tasks and Responsibilities of the Board, the Advisory Committee and the
Consultant during each Phase of the Search Process:

Responsibilities of the Board:

Appoint the Advisory Committee and search liaison person
Receive periodic updates of the search process

Approve the profile criteria and the calendar of events

Read the semi-finalists' applications.

Approve the final group of candidates




* Interview the finalists

* Visit finalist's (or finalists') campus(es)

Make the final decision - )
* Issuea contract and announce the decision to the public

Responsibilities of the Advisory Committee: _

* Understand and articulate the needs of the college from the perspectives of their
constituencies : '

* Develop a profile, criteria and calendar of activities (with the assistance of the
consultant) for Board approval _

* Read the semi-finalist candidates' applications

* Select a group of finalists for Board consideration.

Responsibilities of the Consultant: _
* Meet with varjous internal and external constituencies of the institution to better
understand its individual characteristics and needs
* Meet with the Advisory Committee to assist them in developing the profile and
criteria
* Present profile, criteria and calendar to the Board for af proval
* Develop and write, in'concert with search liaisor office and college staff,
advertisements and brochure announcing search
* Ensure, inconcert with affirmative action officer; that the college is in comipliance
with the affirmative action plan and procedures . :
* Ensure that advertisements are sent to the Chronicle of Higher Education and other
sources (see examples listed under "Process for advertisement and recruitment...")
Produce regular updates of search status to Board _
Ensure that all applications and correspondence are acknowledged
Actively recruit candidates from successful sitting professionals
Read and evaluate all applications and correspondence
Perform preliminary and discrete reference checking for the semi-finalists group
Meet with the Advisory Committee to review each semi-finalist and to assist the
Committee in narrowing the number of candidates to a list of finalists
Present the finalists to the Boatd for approval
- Check with the finalists to confirm their continued interest in the position
Schedule, in concert with thie search laison office, campus visits for the finalists
Organize the visits and assist the Board as required during the period of the visits
Arrange the Board team’s.visit to the final candidate's (or candidates') home
college(s) - '
* Asgsist the Board and Advisory Committee in any way that is helpful

& & o o b

Recommended Process for Advertisement and Recruitmerit, including
Affirmative Action and other Considerations:

* Seek nominations from the community and technical college community

Seek qualified candidates through-the following, among others:




- American Association of Community Colleges (AACC)
American Association of Women in Community Colleges (AAWCC)
American Council of Education (ACE) : . ’
Black Issues in Higher Education
National Advocate of Equal Opportunity in Higher Education
National Community College Hispanic Council
Women's Division of ACE

* The most effective paid advertising is through The Chronicle of Higher Education..

Advertising may also be placed in selected publications where focus is directed
toward women and minorities, as-well as in local newspapers.

* Seek candidates through formal and informal networks around the nation and.
through personal recruitment. As effective as print advertising can be, the best
candidates are those successful professionals, content in their current jobs, who are

not perusing classified ads in search of new opportunities. Gold Hill’s president
Bob Barriniger and its associates have, through many years in the field of
community college leadership, developed extensive networks and contacts with
presidents and high-level administrators across this country. This allows them to
recruit successful, top-quality candidates to presidencies, candidates who otherwise
would not have applied. '

Fin‘ally,- we believe the best testimonial to our effectiveness is a job well done. We.
invite you to coritact any institution where we have provided search services. You

‘may wish to speak with Boards and search cominittee members to insure that our

procedures worked smoothly or to contact business officers to instre that our

estimation of costs were not exceeded. We even invite you to contact candidates

for the positions to insure that Gold Hill Associates, as Tepresentatives of college
boards and committees, treated candidates with respect and ina timely and =
efficient manner.

Competitive Fees

Our fee for conducting a comprehensive presidential search is.$22,500, plus
expenses. All expenses will be receipted and are guaranteed not exceed $3,000.
The fee includes recruiting, screening and reference checking services, visits to the-
college by the consultant and unlimited access to the consultant. In addition, we'
can supply the Board with information regarding estimated expenses for
candidates' travel, advertising and so on, so the Board is aware of the fofal cost of

the search it is undertaking.

Finally, Gold Hill Associates guarantees Board satisfaction with our searches. If the

Board is not happy with the final candidates, we will redo the search or accept no
fee. We believe we are the only search firm that makes such a guarantee (which

we have never had reason to deliver).




Communiry College Presidentinl Search Services
Our Phi_]_o‘s_oph'y and Guiding Principles in the Presidential Search

Gold Hill Associates has been in the community college preSIdentlal ‘search business,.
full-time, for' 16 years, and has successtully completed 65 seaiches to date.

Our many years and successes in'this field are a result of being guided by these
prmcnples

1) Se_:'l_cc‘_ting new leadership is the most important task a Board of Trustees will
undertake. Itis crucial that the entire college community understand that this
decision is, ultimately, the Board’s. - At the same time, the Board receive. input from
the college’s many constitueiicies, who also have a great deal at stake in the selection
of a new president. We believe that every search should utilize a Search Advisory
Committee, comprised of members of the college — faculty, staff, administrators and

“students — and community — often a member of the Foundation.

2) No secrets. The only part of our search that is not public are the names of candidates
up urtil the selection of the final candidates. The public and the media are privy to all
other information, including our processes, our calendar and schedule. Final
candidates’ names are made public before the interview process begins.

We also keep no secrets from the Board. What we learti about candidates, through
the reference checking process and our own networks, the Board will know. We
work for the Board and not for individual candidates; ‘it is not our jobto champion
candidates to the Board, but to present all information we have so that the Board can
make an informed decision.

3) Personal recruiting yields the highest quality candidates. We advocate advertising,
but your most effective — and cosi-effective — recruitment tool is personal recruiting.
One search firm is on record as not recruiting sitting premdents We disagree with
that approach and seek out those individuals we believe will provide the best fit for
your institution. (The one exception we make is that we do not recruit presidents who
have been placed as-a result of a Gold Hill Associates search. )

4) Reference check beyond the candidate-provided references. We will go back two or
more jobs, contacting people who are not on a candidate-provided referenice list. One
candidate tecently asked us, “Is there anyone in my past that you didn’'t speak w1th‘?”

5) Finally, success is guaranteed. If the Board is -n_ot satisfied with the final candidates,

we will keep working until they are satisfied or accept no fee. We are pleased to
report that we have never had to make good on this offer. ,

Bob Barringer, President 64 Haywood St., Asheville, NC 28801 (828) 2527153 » fax (828) 251-9580
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The Principals of Gold Hill Associates

Gold Hill's associates have more than a century of combined experience as successful

community college presidents. That experience ranges from small rural colleges to large
urban districts to state systérms, and spans the regions of the country.

Dr. Bob Barringer, Gold Hill's principal, has been a leader in the community

college movement for more than 30 years. He served three institutions as

permanent president — College of the Albemarle in North Carolina, Catonsville
Community College in Maryland, and Brookdale Community College in New
Jersey. As president of Brookdale, Dr, Barringer was named "One of the Most

‘Successful College Presidents in the Country” by the Exxon Founidation.

In the late 19805 he began a urique career path when he became a "professional

interim" community college president, often stepping into-colleges that were in
some difficulty, Dr. Barringer has served thirteen institutions as interim,

including Alamo College District in 1981. In 1990, he formed Gold Hili

Associates Community College Presidential Search Services. Gold Iﬁﬂhas, since
its inception, more than 60 Boards of Trustees with presidential searches.

Dr. Barringer received his bachelor degree from Wake Forest University, and his
master's-and doctorate at the ‘University of Florida.

Dr, Jerry Young retired last year as president of Chaffey Community College in
California. Dr. Young also served as dean of student services at Allegheny
Cominunity College in Maryland, and dean of instruction at Clark County
Community College in Las Vegas. Dr. Young has received a number of awards
during his service to community colleges, including the Community College
Foundation's Leadership Award. '

He received his undergraduate degree from the University of Utah, a master's in
student personnel and counseling from Arizona State, and his Ph.D. in counselor
education from Kent State University.

Dr. Young is currently serving as interimn sup erintendent/ president of the Kern
Community College District.

Dr. I’ai-ker{f Chesson began his career as a community college biology instructor
at College 'of the Albemarle in Elizabeth City, North Carolina, and was named
president of the institution in 1975,

In i'.9.92{ he was named Executive Vice President of the North Carolina
Community College System, where he served for four years. Hewas
appointed chairman of the Employment Security Commission of North Carolina
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Gold Hill Associates
Associates' Bios
Page 2 )

by Governor James B. Hunt in October 1996. During his four years as head of
this workforce development agency, the National Employers Council named
him “1997 Qutstanding State Administrator,” the International Association of
Personnel in Employment Security named him “1998 Administrator of the Year,”
and, in 2000, the National Association of State Workforce Agencies presented
hirn its highest honor, the Eagle Award. He received his Ph.D. in science
education and zoology from North Carclina State University in 1974.

Dr, Chesson recently completed a partial. year as interim chancellor of the-
Alamo District in San Antonio, Texas. '

Dr. Bill Scaggs recently retired after 30 years as president of Meridian
Community College in Meridian, Mississippi. One of the first participants in the

Kellogg Fellow in Community College Leadership Program, Dr, Scaggs served

as teacher, registrar and dean before being named president of the college. He
has served as the president of the Mississippi Association of Colleges and as a.
member of the Commission on Colleges of the Southern Association of colleges.
In addition, Dr. Scaggs serves on.a number of foundations .and economic
development boards.

Dr. Scaggs currently coordinates the national erganization, The Rural Community
College Alliance. ' '

Dr. Cathryn Addy is president of Tunxis Community College in Connecticut.

She has a depth of experience in the community college system, having served as

instructor, counselor and dean of instruction, before accepting her first
presidency in Massachusetts, Dr. Addy recently published “The President’s
Journey,” abook about the community college presidency.

Each of Gold Hill’s associates brings a wealth of experience to the community
college search process. And each associate with Gold Hill Associates is a carrent:
or forimer community college president.. We believe our century’s worth of
presidential experience makes our search team cognizant of keeping college

costs down, of involving the entire college community in the search process and -
of making the process as smooth and efficient as possible for trustees and for the
institution. '

In addition to the associates, Kim MacQueen assists college public relations and

public information offices in producing advertisements and brochures

- amnouncing the search. Ms. MacQueen is a former director of publi¢ information

and community relations offices for colleges in Washington State and has been
with Gold Hill Associates since its inception.

&




List of Searches
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» Massasoit Conunurﬁ’cy College Brockton, MA 6,480 12002
. Centralia Community College Centralia, WA 3,840 2002
» Olympic College  Bremerton, WA 6,954 2002
+ Pima County Community College ~ Tucson, AZ , 60,224 2002
+ Jefferson Community College Watertown, NY 5,395 2002
« Skagit Valley College Mt: Vernon, WA 6,300 2003

-+ Orange County Community College Middletown, NY 5,400 2003
+ Butte-Glenn Comm. College District  Oroville, CA 14,000 2003
» Seattle Central Community College  Seattle, WA 11,000 2003
» Portland Community Colleges Portland, OR 24,882 - 2004
+ Cascade Community Colleges (PCC) Portland, OR 7,200 | 2004
+ Kern Community College District  Bakersfield, CA 19,600 2004

~+ Central Oregon Community College Bend, OR 5,000 2004
. Middlesex County College " Edison, NJ 13000  Fall 2004*
- Southeastern Community College ~ Whiteville, NC 1,788  Fall 2004*
- Edgecombe Community College Edison, NJ 2,000 Fall 2004*
+ Sylvania Community Colleges (PCC) Portland, OR 12,000 2005

* Currently in final interview stages of the search




REFERENCES FOR GOLD HILL ASSOCIATES

AND DR. BOB BARRINGER
Dorothy Power Vice Chair, Board of Trustees
Middlesex County College Search Committee Chair
Edison, NJ ' (732) 356-7505 (h)

The Middlesex search is currently in its final stages and we continue to work with Ms.
Power and her Board. She can give a very current assessment of our search work.

Connie Maglione Former Board Chair -
Mercer County College (609) 987-8389
Trenton, NJ ' :

Ms. Maglione chaired the board during Mercer’s presidential search in 2001, The search
could have been troubling, as the faculty initially refused to participate. Faculty union
leadership called Dr. Barringer weeks after the new president was named to commend.
him for the search process and ontcome. That the faculty is now strongly supports the
president is testament to the integrity of Gold Hill’s procedures.

Richard Fimbres Chairman, Board of Trustees
(520) 547-8398 Pima Commumity College Distr.,
Tuscon, AZ '

The Pima District search was chal'lenging.. given the size-of the institution, Dr. Barringer
provided the District with four excellent final candidates, three of whom were personaily
recruited by him and who have stated they would not have sought the position without his
personal recruitment. : -

Ruben Hinojosa Former Trustee/Search Committee Chair
U.S. Representative, State of Texas South Texas Community College

P.0. Box415 McAllen, TX 78501

Mercedes, TX 78593 o - {210) 565-6363

U.S. Representative Ruben Hinojosa headed the search commiittee at a new college seekin gits
first presidency. He has subsequently been elected to the U. S. House of Representatives and
is no longer on the board. '




Robert Bavasi ' Former chairman, B‘oard.df Trustees

~ Chair, State Board for Com- Everett Community College
munity and Technical Colleges Everett, WA
(425) 252-3406 (L) (425) 4233673 (w)

Mr. Bavasi was the chairman of the Board during Dr. Barringer's tenure as interim- president
and served on the search committee for the presidential search that Dr. Barringer coordinated.
(Both in 1991-92). He currently serves as chairman of the Washin gton State Board for
Comimunity and Technical Education.

Dr. John Roneche Professor/Director, Community .Co}lege
(512) 471-7545 Leadership Program, University of Texas at
Austin

Dr. Roueche is one of the country's most respected figures in community. and technical college

leadership. His excellent program has graduated scores of top leaders in community/technical

colleges. Heisa long-time colleague of Dr. Barringer's, and, because of his:_enonnpus
contacts, can offer excellent insights into the search process and those firms currently working

today.
Martha Johnson | Chair, Board of Trustees
‘Wilkinsont Bivd, Suite 70 Kentucky Community &Technical

Frankfort; KY 40601 College System

859/357-3101.

Ms. Johmson serves as chair of the State Board for Kentucky's community and technical
college system, a new system that was in the process of seeking its first president. The Board
initially contracted with another search firm which proved unsuccessful. Gold Hill was asked
to come in and begin the search anew. The result was an éxcellent field of final candidates
and a president who continues to do a fine job. :

Sandra Vogelson | Former Board Chairman/

102 White Oak Road Search Committee Representative
Cherry Hill, NJ 08034 Camden County College, NJ

(609) 429-8372

Ms. Vogelson sits on the Camden County College Board, where she served during Dr.
Barringer's tenure as interim president and search coordinator, Ag the Search Committee

Representative for the Board, she was charged with researching search firms, and can
Pprovide you with the resuits of her research -- comparative information on a number of

national search firms.



Ann Bain Board Search Committee Chair
(973) 827-2222 (w) ‘Sussex County Commiunity College
| Newton, New Jersey
As search committee chair, Mrs. Bain worked very closely with Dr. Barringer on this

search and can provide information as to. our procedures and the quality of the final

candidates.

Tom L. Glenn Jr. Trustee, Search Commiittee Chair
- President, Glenn Insurance Co. Atlantic Community College

500 E. Absecon Blvd. Mays Landing, NJ

Absecon, NJ 08201 (609) 641-3000

An internal candidate was selected for the Atlantic presidency, but the search was opén
and very competitive,

Dr. .Mi(__éha_'el_ Williams Chairman, Presidential Search Committee
(713) 440-4055 Houston Cqmm_unit_y College, Texas

We worked with Dr. Williams and Houston Community College earlier this year, first setting
guidelines for the college's upcoming search, then in assisting with the selection of an interim
president. That person, Dr. Bruce Leslie, was recently named ‘president of HCC

Dr. Peter Ku Chancellor, Seattle Community Colleges
405/562-0813 - Seattle, WA

Gold Hill assisted Dr. Ku in hiring a president for one of the Seattle District colleges,
North Seattle Community College. The college had gone through an unsuccessful search
less than two year prior, and the college’s faculty did not want another consultant brought
in. Gold Hill did assist with the search, which was successful, and was recenily invited
back to the District to assist with the search for a president.of Seattle Central ‘Community
College. Dr. Ku recently retired; this is his home telephone number.

Dee Brown . Chairman, Board of Trustees.
(425)643-4828 (h) Lake Washington Technical College
Kirkland, WA -

Ms. Brown, S_er-ves as chairman of Lake Washington Technical College. Former trustee
Freddie Denton ((425) 822-2838) served as chairman of Lake Washington's search committee.
Both are familiar with two-search firms, ha_v‘ir__lg begun the search with another group; both

~ can speak to differences in style, process, etc.




‘Sam Ray Chairman, Board of Trustees
Newland, NC Mayland Community College
(704) 733-9248 '

Mr. Ray served as chairman of the Board and as a member of the search advisory
committee during Mayland's search for a president.

Naomi Purcel Chairman, Board of Trustees
360/692-5493. Olympic College
Bremerton, WA

Mrs. Purcel's college had fired its.president after two turbulent years; and a smooth,
effective search was crucial. The search allowed the college communlty to focus on the
future and the current president is suceessful.

James Gardner Chairman, Board of Trustees
(904) 4452642 (w). Daytona Beach Community College
Daytona Beach, FLA
Mr. Gardner served as Chairman of the Board at Daytona Beach Community College during
the 1999 presidential search there.

Wayne Perkins Chair, Board Search Committee.
617/521-7341 X Massasoit Community College
Brockton, MA

Mer. Perkins chaired Massasoit's recent search for a new president, which resulted in the
naming of that institution's interith president.




~avid H. Ponitz, President Emeritus P.O. Box 49158, Dayton, Ohio 45449-01 58
- _~Inclair Community College 937/434-6640 (Fax) 937/434-6713
dponitzsinclair@woh.rr.com

September 9, 2004
Dr. Richard Behrendt
President, Sauk Valley Community College
173 Illinois Route 2
Dixon, IL 61021-9188
Friend Richard: |

What a pleasure to renew our professional and
personal friendship! We look forward to our visit to
Sauk Valley, and hope that we might be of additional
service to the college.

My plans are to fly to Chicago, rent a car, and arrive
T Dixon by noon on Sept 23, and to return to Dayton via
Chicago at 6:00 p.m. We believe that fits the schedule
we discussed several days ago.

Enclosed please find three items—1) 2 memorandam
to the Board about my consulting work, 2) a calendar
of the steps in the presidential search process, and 3) a
listing of my professional experiences. Wewould
appreciate it if you might make copies and send them
to each Board member for their review prior to our
meeting.

Thanks for your help. It will be wonderful to see your
campus, discuss the great progress that you have
made, and listen o your plans for the future. You are
a special friend, and I appreciate your help.

Caudially,
Ty David Ponitz




MEMORANDUM

TO: Sauk Valley Community College Board of Trustees ( | )

FROM: Dr. David H. Ponitz, Search Consultant . O-N‘-L

RE: PRESIDENTIAL SEARCH FOR SAUK VALLEY COMMUNITY
COLLEGE, DIXON, ILLINOIS

" " Ladies and Gentlemien:

Now serving as President Emeritus of Sinclair Community College in']jayton,
Ohio, I was a Community College President for 35 years. The first campus was
a small rural/urban college, the second a district dominated by a research
university and the third a large, complex urban campus. In each of these
responsibilities, the college played a major role in economic and community

development.

Over the years, I have acted as a community college consultant in 27 states and
a number of countries including India, Germany, Malaysia, Republic of China
and Chile.

I have conducted over 50 presidential searches with a wide variety of colleges.

Some examples include:

Sauk Valley Community College IHinois
Elgin Community College - IHinois
Washtenaw Community College Michigan
Belmont Technical College Ohio




"

Community College of Denver Colorado

Jefferson Community College Ohio

Lima Technical College Ohio

League for Innovation in the Community College

~ California
American Association of Community Colleges |
\ Washington, D.C.

Cuyahoga Community College Ohio -
Vincennes University Indiana

Central Ohio Technical College: Ohio
Washington State Community College  Ohio

St. Clair Community College. Michigan
Alpena Community College Michigan
Oakland Community College Michigan

For several years I was Supt./President of Freeport (now Highland)
Community College, your next door neighbor.

Regularly clients commend us for our dedication to them, knowledge of the
community college system, integrity of the process and national networking to

7 find quality candidates for Board interviews.

We recognize that Sauk Valley is a quality institution, has strong community

support and has developed a wide range of innovations that are both recognized

and applauded. As a former community college President in Illinois, we have
had continuing discussion with Richard Behrendt concerning your initiatives
and progress.

It is the intent of the consultant to help the Board continue this excellence with
the selection of a new President. This task requires careful listening by the
consultant, attention to the needs of multiple constituents, development of a
well-crafted profile, encouragement to individuals to apply and development of
a candidate analysis process which is thorough. Throughout this task, the
Board is always in control. ‘

Following are the major components of the search process:

* Upon arrival, the consultant will request consnltations concerning the college
with a number of external groups, including business, industry, unions,
community leaders, Chamber of Commerce members, grass roots citizens




and others as appropriate. In addition, the consultant desires to have the
opportunity to discuss the search with internal groups including faculty,
classified staff, administrators and students. This effort will help us get
acquainted with the total community.

We further suggest an Advisory Committee to the Board composed of both
internal and external members of the college and the community. Typically
this group is composed of faculty, staff, students, administration, Board
members, foundation officers and community members—12-18 members in
total. :

The Advisory Committee advises the Board on an appropriate profile for the
next President, r_eVieWs-applicaﬁons-_ and makes recommendations of a final
list for Board consideration and action.

They will work with the consultant to present a carefully crafted approach to
the process and make sure that each candidate is treated fairly.

At any time the Board may affirm, modify or reject the recommendation of
the Advisory Committee since the Board has the final avthority in the
selection of a President.

- The consultant will work with the college staff to prepare and subinit the

profile to national publications, draft a brochure and let the commuhity
know about the search..

'i‘he: laws of [inois will prevail in the search process.

' 'Tb'_prmnote a large pool of applicat'i'dils,_:the. consultant will encourage quality

applicants to apply and send a copy of the vacancy announcement to over

100 placement offices. : -

» Each of these activities makes this a national search.

' The process takes about six months and has the following components:

» Draft brochure will be presented at our meeting on Sept. 23

» Run ads in appropriate papers, i.e. Chronicle of Higher Education,
Community College Times, and perhaps others



» Work with Sauk Valley liaison in recelvmg applications and
routing them to consultant for review

> The consultant will reduce the applicants to 10-15

» The consultant will notify the college of selections

» The consultant will be prellmmary reference checks on each of the
semi-finalists |

> In a face-to-face meeting with the Advisory Committee, the

consultant and the Advisory Committee will reduce the group to 3-

5 candidates, plus alternates as necessary _

Those names will be forwarded to the Board for interview and

-action

» Every Board and Advisory Committee member will receive a
written sammary of each candidate and a verbal report of the
reference check

» The consultant will help define the interview process, meet with
constituent groups on campus and make the public announcement

'V

*Enclosure #1 describes the sequence of events as above.

Let us make it clear that we will give careful attention to finding quality
candidates, communicating to the Board and addressing any questions in a

prompt manner.

If selected as your consultant you may wish to sign.a formal contract, a letter
of agreement or use the Board. Resolution---your choice. Within the
agreement the following information should be formalized:

Sauk Valley Community College agrees to pay 315,000 to the
consultant, David Ponitz, together with $500 for secretarial support,
reimbursement Jor travel expenses, telephone costs, mailings, duplicating
supplies and other normal expenses incurred in connection with the delivery of
such services.

We look forward to working with you,




Presidential Search

Calendar of Due Dates/Responsibilities:

ACTIVITY

Board/Advisory Committee/DHP meeting
Discuss criteria

-Suggested draft

Establish criteria

Write advertisement and decide on publications.

and dates

Send ad to Chronicle and other publications
Draft brochure

Adsrun.

Print brochure

Brochure distributed to:

College list
. list

Receive and route applications

Acknowledge all applications with letter and
brochure

First cut of applications to 15
Notification of top 15 to Board
Preliminary-checks on top candidates

DHP meets with AC/BD to reduce to 5 plus
2 altemates

Current interest of selected group determined
[In-depth reference checks.on top candidates
In-depth report to board

Regret letters completed and mailed

PERSONS

RESPONSIBLE

BD/AC/DHP
BD/AC/DHP
DHP

BD

BD/DHP

BD
BD
BD

BD

College Liaison
College Liaison

DHP
DHP

DHP

DHP/AC/BD

DHP
DHP
DHP
College Liaison

DATE



ACTIVITY

Interview of fop candidates and spouse
Top choices defermined

Visitation fo-campus-of top 2.candidates
Determination of top. choice

Telephone callfietter of intent to successful
candidate

Fublic announcement
New president reports fo work

+ BD-Board
AGC - Advisory Committee
DHP - Dr. David H. Ponitz

PERSONS

RESPONSIBLE DATE

BD
BD

BD

BD

BD

BD



2T

PROFESSIONAL

EXPERIENCE

* President, Siriclair Community
‘College, Dayton. Ohia,
1975-1997
President, Washtenaiw Commu-
nity Coltege: Ann Arbor,
‘Michigan, 1965-75.

- President, Freeport Communi
‘Coltege, Freeporr, lilinois, ngg—'ﬁﬁ
Superneiident. Freepott Public-
Schools, Freeport, [llinois
Harvard University Consuliant,
Norton Public Sehools.. Noston,
Massachuseus

= Harvard Univarsity Consultzat,
Quincy Public Sthools, Quincy,
Massachusens

- Harvard University Consultant,
.Boston School Sarvey, Boston,
Massachuserts ,

.

; _ * Sisperintendent of Waldron Area
o Schools, Waldion; Michigan
. T Ty .= = Principal of Waldéoh Area
David H. Ponitz Schoos, iakdron, Michigan
HONORS

President Emeritus
Sinclair Community College
D ayton, Ohio

*

Received the Thomas J. Paters
Award for Leadership Excellence
in the Commiinity College, 1989
Received tha ACCT's Marie Y.
Martni Chief Executive Officer
Award, 1989 )

* Named amang top 100 Cotiege.
-and:University Presidents in the

- United States by Councif for-
N A nd 5 of
EDUCATION Bvcaion a0 Supparto
" Recelved “The Living Legend

»

Ed.D. 1964 Avard” from the 1991 Maron
Harvard University: Luther King: Jr.. Hollday
. L Célebration Comrnittee
M.A. 1954 * Received the Sinclair Honorary
- . o Alzminus Award, 1992
nmyv 1 "
U. ?I‘S ty.of * Recejved the India Foundaten
Michigan Henor, 1992
: * Received the Distinguished Eagle

BA 1852 Scout-Award, 1893 ’

* Named Monigomery County
Citizén of the Year, 1954
Received the Sunrise Center
‘Honorary Heany Award, 1885

* Received the Smitty. Award,

Public Relayons’ gty of

Univer’sity ‘of
Michigan

PERSONAL HISTORY

ecelved the Covernor's Award

for Education, 1999

* Recelved the Natiortal Manage-
ment.Assoctation:. Hall of Fame
Award; 2001

* Named by the Dayton Business
Journal as one'of Dayton's 1ap.
25 most.influenual people, 2001

| SPECIAL ACTIVITIES

’ ] Mﬁeﬁ“ﬁ)ﬂgﬁghdﬁ Fuinuze Task Forge,

Thie Chio Board of Regents

Member, Board of Trustées, Dk

Dayten Paruiesship o

Membes, Board of Directéss, League by
Innovaiten i the’ Community Callege
Memnber and Chialrman,, Board of Dimctors,
Commer for Qcoupaunnal Research snd :
Developmeny

+ Merber, Board of Ditecipr. Citlzens Fidorat

Savings and Loan ]

Meamber, Board of Direciors, Universal Energy
Sysmems ’
Meimber and pas Chaimian, Mid-America
-High Teck Group -

* Vice Presiden, Mlari Valley Research Park

.

Foundation

Member and past Chalmman; Miamj Vatiey
Regional Joint. Labor-Management Counctt
Member and past Chairman, Area Progress
Council ’

Member snd past Chairgin, Board of
Blreciors: Amedfean Assoctation of
Commmunity Collages tAACT)
Member. Soutlvwed(ern Ohit Couneil for

Higher Educatlon
Member, Assoctiion of Comminiy Colloge
Trustaos {ACOT)—Prosidenlal Search
Consulling

r. Daywon Developmen Counal

Member, Miami Valley Research Instiute
‘Member, Avtation Hall of Fare
- Member, -Bmm'or-Dm_m-mpon At

Instiate )
Meriiber, Dayton aind Ann Arbor United Way,

boards and cammitiees:
Mermber.. Boy Secis

. _\v\'}p%."who ‘In America

-

Past Chatr. Challenge 95, Econamic
Developmens Task Force. 198980

- Past Motnbi, Narlonal Aditsory Gancil on

Nursing - N
Co-Chair. Performing - Ans Educavanal Tash,
Ferce : C

Meriizes, Nationat Futures Commission, AACE
Past Chairman_ AACT Nursing lssues Task..

Force
Pazt Chatir AACC Join [stion on
Federal Relaions

Fast member, Lalsah Commiuze for AACC
and Couricil ol Assaeiaie Degree Program,
Nartonat League of Nuging

- Chairmein: Mayor's Councll an Economic

Development
Member and past Presidenn, Ohlo Techaica) - -
ahd Commenity College Association (OTCCA}

 President's Nauonal Advisory Commitiee for
ACCT

Membar, Board of Directods, AACG Presidect's

Academy
American-Assoclation of State. Collages
Universiue -{AASCLA T: r on.us

Trumee. Engincening and:
of - Daywn -

K iniral
Aieges and Scionis- NCA
of AACT Comimitision on
Covernnivérs Regularion:

v aof Editorial Advisory Bodnd of

“Natlon's Schoels™

_Chaliman of Advisory Beard, ;Communzly

Callige Review® )

Vice-Chatman, Dayton Chileens Advisory
‘Board (Desagregaitan}

Chatr, Mosgomery, Couniy Human Sefvices

‘Levy. 1985

Corchae and Menibe, Daytain Blesnierinial.
€06 :

Bmm Membm- Alllance fof Educalon
Commissioner, Ameston Souncll

- AACC NATIONAL LEADERSHIP AWARD 2002

* James L. Fisher Award for Distinguished Service fo. Education

. CASE - 2004




Agenda Item 2

Variable Tuition/Course Fees




_ svCC
Survey of cfo listserve Regarding Differential Tuition
July 2004

The question: Does anybody charge differential tuition?

Lakeland No

Kishwaukee ‘Not vet.

Nlinois Villey No, but they’ve talked about it a lot lately.

Elgin No, but they’ve talked about it. They’ve done course and lab fees-to cover more

' of the costs for Truck Driving, Music, Automotive, Nursing.

Sandburg No ) '

McHenry No

Joliet. No

Black Hawk No - they use course fees.

Harper Yes — They charge double tuition for dental and cardiac programs; are
considering it for other medical programs. Criteria: costs of delivering the
program, salaries for graduates, length of waiting list.

Kankakee No — they use substantial course fees for high supply and equipment costs.

Sotith Suburban No — they use fees.

Nlinois Central No - They’re thinking about it, also for an incentive to take late afternoon/early
evening classes,

DuPage No, but they’ve thought about it.

Richland No, but they’ve falked about it.

Moraine Valley No —they use course fees.

‘Highland No '




Agenda Item 3

Merit Pay Raises



| svec
Survey of cfo lisiserve Regarding Merit Raises
Tuly 2004

The question: Does your school give differential raises based on'merit? If yes, how do you do 1t?

Sandburg ‘No

Lake County No

Kankakee No

Logan No .

Tlinois Valley No — We went down that road several years ago and decided it was tough to

' administer and subject to too much controversy,

‘South Suburban No

Highland | No— But there have been some bonuses, with 110 specific methodology.
They’ve done merit raises in thepast, but there was too little mongy to do
anything other than cause hard feelings — it wasn’t worth it.

Joliet No — Targeted to implement one by FY 07, but that is not definite.

QOakton No

Shawnee No

Kishwaukee- No

Spoon River No — Everyone gets the same. right now based.on what the unions negotiate, but

' we are looking to change that to merit raises for non-union folks. They hope‘to

create an incentive to work better hased on a business model — it’s just an idea
at this point.

Black Hawk No —Was tried but didn’t work well in minds of the non-represented staff.

Kaskaskia Sort of — Gives merit raises only for those staff who have taken on extra ditties.

Not exactly merit raises but that is gur definition.

Illinois Central

‘No —We did at one time and there were some problems so it will be a tough sell

at this point.

| Moraine Valiey

‘No

Elgin

Yes for administrators — The percentage increase teceived is based upon your

performance on objectives defined at the begnuung of the year. An
‘administrator can get a substantially exceeds expectations (SEE), mests _
expectations (ME), below expectations (BE), or sub below expectations (SBE)..
Each rating has an increase percentage such as 5% for SEE to 0% for SBE.

Since FY 00, I think people have been generally positive, though we have found
prade inflatior — some manager$ giving all SEE. Support staff is unionized-and
they are very anti-merit pay.

.Lakeland

No

DuPage

At COD we have two prograrns for our classified staff to receive bonus money.
We have-an outstanding service award where anyone can nominate ahyone else
based on a given set of eriteria, This occurs quarterty and 10 people cdn be
awarded $500 each. -We have a second program where a supervisor can write
up a subordinate based on outstanding performance, Persons receiving this
recognition receive $2,000. About 50% of submittals will be successful. We
have not gotten very many stibmittals. The supervisors must present and justify
their submlttal to the President’s Cabinet.

Waunbonsee

No:
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Measuring Programs by Return on Investment




SAUK VALLEY COMMUNITY COLLEGE
VICE PRESIDENT OF LEARNING SERVICES

MEMORANDUM
TO: Richard Behrendt
FROM: Joan_Kerbe.{dﬂi
DATE: September 09, 2004

SUBJECT: Measuring Programs by Return on Invéstment

As part of our institutional improvemert, we have asked the question, “How do we
measure programs by return on investment?”’ . Although this memo, will focs primarily
on such issues as program enrollments and ¢ost effectiveness, “return on investment”
‘must be balanced with many other things such as community enrichment and social
wellness. With that understood, to answer the proposed question, it is best to do an
overview of our five-year Program Review procedures:as well as our yeatly review of
program revenue/expenditures.

Five-Year Program Review

In order to'be in cornpliance with ICCB rules (Section 1501.202 d) every Tlinois
Commumity College must have a Program Review process in place for evaluating all of
its'instructional, student services, and academic support programs at least once every five
years. The minimum review criteria for program reviews must be program need,
program cost, and program quality. In 1989, ICCB also ddopted cost-effectiveness and
accountability as major initiatives, thus making Program Reviews an integral part of the
statewide planning. Therefore, the question of measuring 4 program by return on
investment is embedded in the Program Review process.

Sauk Valley Community College’s Pro gram Review is far more extensive than the
minimum State requirement. The process.is guided by a college-wide Pro gram Review
Committee. Each discipline being reviewed must establish a team composed of faculty
within the department, two college members outside the department, a student; and a
community meémber(s) if possible. The supervising Dean is an ex-officio member of the

group.

Sauk’s gnideline topics for inclusion in the review (as: approprate) include a graduate
follow-up report, reterition rates, aggregated grade distribution, licensure
exam/certification pass rates, occupational follow-up study results, Perkins Performance
Indicators, program assessment plan, program-wide instructional methods, financial data
and unit costs: Supporting documeéntation is required which include recruitment
materials, work force/advisory council minutes, coutse outlines, course syllabi, program
skills and competency requirements, and program purpose and goals.




A final written and oral report is submitted to the Program Review Committee. Once this
commitiee is satisfied with the report, a summary analysis is completed and sent to ITCCB.
This year an overarching college-wide committee has been formed - The Organizational
Planmng and Improvement Committee. This committee will receive data from four
major sources within the College to assure that the College is making data driven-
decisions based on our Strategic Goals and Objectives. The ] program review analysis is
just one of the reports to be reviewed by this committee.

The bottom-line of the Program Review team i is to make a recommendatlon to the
College that, based on the findings of the review, the College:

1) should continue the discipline with minor improvements (as listed),

2) continue the discipline with major modifications (as listed),

3) discontinue the discipline as of (date), or

4) take other action as listed.

If improvements are recommended that have budget implications, and if the College
agrees with the improvement recommendations, the next year cycle of operatioiial plans
will be reflective of these improvements.

Yearly Review Process _

As comprehensive as the five-year review process is, it.is too lengthy a period to allow
programs to operate without conducting an analysis of course/program enrollments and
cost effectiveness. Since vast changes can take place during a five-year span, it is the
guideline at Sauk to have a yearly review of each program conducied by the Deans and
Vice Presidents,

If a program is running in deficit figures or if 2 prograin is showing a pattern of shifting:
negatively in its revenue/expenditure pattern, it is identified as‘a program inneed of
assistance. The Dean of the identified discipline/area first meets with the faculty
involved and reviews enrollment patterns, revemnie and expenses.

It may be determined at this time that there is an explanation for the downward pattern.
An example of this would be a year in which a program has had an update that included
some expensive equipment -- thus sending them into a deficit program category. It may
be that the faculty was not aware that their program was experiencing difficulty and by
working with them, improvements can be identified and implemented. Bxamples we
have done in the past are the following;

» Increase enrollment cap maximums where possible.

Expand use of qualified adjunct facilty,

Use alternative delivery methods.

Ensure schedule matches catalog paradigms.

Reduction of low-enrollment sections.

Better utilize classroom space with larger enrollment classes.
Reduction of redundant courses i certlﬁcatefdegrees
Increase student recruitment by faculty, i.e., letters.and phone calls.
Expanded Tech Prep presence in s_ec_ondary- schools.
Secondary counselor training and increased communication.
Expanded WIA presence by college.




If however, the pro gram is considered to be ' moving in the wrong direction with no-

apparent correction in sight, a committee will be formed to address this issue and make

recommendations on fiture action. This will be done even if the program is not up for its
five year Program Review.

In summary; I believe that the College has an excellent process in place for reviewing |
programs for the purpose of making improvements. One very important component of
this process isindeed to measure programs by réturn ¢n investment.



Agenda Item 5

HVAC Practicum



TO: Richard Behrendt
FROM: Ruth Bittner
DATE: August 16, 2004

SUBJECT: HVAC practicum

I have reviewed the_Sau}_c. Scout article, the series of e-mails between Bob Thompson and Pennie
von Bergen Wessels, and Linley White’s memo about the HVAC practicum exercise done at.a
house owned by Mary and Jerry Thomas. 1 have also discussed the activity with Liriley and
consulted with our consortitm insurance agent, Ms. Chris Lueders, about: coverage for
internships.

First, Mary Thomas is employed by Sauk as a part-time day shift custodian. She is one of the:
most highly thought of members of our custodial staff. She does excellent work and is an
individual of the highest integrity. Setting aside her fine reputation, though, T believe it is quite
safe to say that Mary, as a part-time custodian, does not “exact influence over the College.”

Mary and her husband operate on the side what might be called a hobby business, in which they
buy an old run-down house, spend a year or so rehabbing it themselves, sell it, and stait all over
with another house. They try to do'as much of the work as possible on their own. ‘Mary Has
made a longstanding offer for our construction-related students to gain some hands-on practicum
experience if the time schedule of the house work happens to coincide well with the students™
currfeulum. It happened to-work out last fall, so the HVAC class took advantage of the
opportunity. Mary made this offer as a benevolent gesture for the students to gain experience,
not as-a way to get around paying somebody to do the work. Did the students’ activity take
‘money away from a local union contractor? Probably not — without the students, Mary and her
husband probably would have done the work themselves, for no pay.

Before he took his students to: the house; our instructot, Larry Sileven, received approval from
his dean, Linley White. As Linley’s memo indicates, he is-satisfied that everything-was done
appropriately for a work-based practicum. Larry supetvised and taught the students at the house.
Mary then placed the thank you riotice in the Sauk Scout that Pennie saw. So, obviously, this
experience was above board.

It could be useful to distinguish between an internship and a practicum.. An internship is an
actual course for which the student registers and for which he/she miglit or might not receive
pay, similar to the internship expetiences described by Pennie and Bob. In confrast, a practicum.
might be a one-time event, such as the work done for the Thomas’ by our HVAC students. It
was essentially a field trip lab experience. You can find internship courses listed in our catalog.

Linley’s memo mentioned that work-based learning experiences are a requirément of our funding
sources. The funding sources in question ate the Tech Prep and Perkins grants, which apply to



all vocational programs. You're welcome to review the grant files if you’d like to see the
requirements in writing (be forewarned, though — they’re quite thick),

The question about insurance coverage for the HVAC students and their work at the house is a
good one. Our agent, Chris, said that it was covered under our general liability plan from the
Mlinois Community College Risk Management Consortium. She said the first line of coverage
for internship/practicum students comes from the company for which they do the work. Sauk’s
liability coverage would be second in line. She suggested that if we want to tighten the: coverage.
even more, there are additional steps we could take. We could require the students to sign a
waiver form saying that the College isn’t liable for accidents. We ¢ould also réquire the
company to provide us with a certificate of insurance that identifies coverage for “products” and
“completed operations,”™ and that names Sauk and student interns as additional insureds.

These-are options, but I’m not sure we would want to do them. First, I’ve always been told that
waiver forms don’t hold up in court, so I’m not sure how effective that would be. Second, we
have enough trouble locating good internship/practicum opportunities that requiring the
eertificate of insurance with additional insureds, which requires an additional premium, could
knock out a number of locatiens that don't want to deal with the hassle and-cost. In the
construction trades especially employers hesitate to accept unpaid interns because of their own
habIhty insurance, so most inteins they takeare paid. That means theitr-willingness to participate
is limited by profitability. Adding extra insurance could be enough to drive them away. It’s a
fine balance to consider.

(In addition to the general liability insurance, we carry professional liability insurance on student
nurses and accident insurance for students doing intersiships,)

The. questlon about having procedures to cover internships is.a good one-as well. We do have
such procedures-already; they sunply are not yet written down. However, we have plans to
credte a procedures manual this year, and internships will be one of the included topics.

In conclusion, I believe the HVAC students’ activity followed procedures, was above board and
was covered by appropriate liability insurance.
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Sauk Valley Community College

Learning Services

Business, Technology, and Workforce Development
Linley V. White, Dean  whitel@svee.edu

DATE: August 12, 2004
TO: - Robert J. Thompson:
FROM:  Linly White

SUBJECT:  Pennie’s Email

Thank you for your inquiry regarding the HVAC program at Sauk. Please be advised that
the situation in question was a work-based learning experience that I approved upon
Professor Sileven’s request. 1 spoke with Mary Thomas yesterday fo enisure that what I
approved was indeed what happened. Iam satisfied that my instructor, students and Mary
did everything appropriately to 4 work-based practicuim.

Mr. and Mrs. Thomas rehab old houses and have offered our organization access to facilities
as'an on-site learning lab. When we are offered an opportunity for a work-based learning
experience and when we have students who are far enoughin their courses to utilize it, we
welcome the experience. Sauk does riot gharantee or warrant the work by the students and
no private. sector employee was replaced through the process. The local businesses which
participate with us' recognize that the product produced may or not may usable in the “real
world.” Mostly they participate from a community service aspect. ‘The students are not
paid. ' '

Work-based learning experiences are a key component of the educational process and-
system. They are a requirement by our funding sources for the AAS degrees and every
AAS degree now has a work-based learning component imbedded in the cutriculum.

If I.can be of further assistance, please let me kinow.

“Provide the best _iearning opportunity for people to acquire the skills to be successfully employed in our district.™”
SVCC Work{orce Council
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SAUK YALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES AGENDA.

_ - REVISED
Third Floor Board Room
September 27, 2004 — 7:00 p.m.

Call to Order

Roll Call

Communications from Visitors

Consent Agenda

BN

)

Approval of Minntes.

Treasurer’s Report

Bills Payable _

Payrolls August 31, 2004 $207,481.82
' Sept 15, 2004 $233,977.56

Budget Report

Appointment of Local Election Official

7. Board Policy 107.01 — Organization and Meeting of the Board of Trustees (First

P

Reading)
8. Board Policy 421.01 — Outside Employment (First Reading)
President’s Report
1. Board Policies Review — 104.01; 105.01; 106.01; 108.01; 110.01
2. Enrollment Update
3. Transfer GPA Comparisons —Illinois State University (attached)
4. Physics Grant
5. The Higher Learning Commission and SVCC — Presentation by Joan Kerber
Financial Reports and Actions

Recommendation for Bid Award — Copiers

- Recommendation for Bid Award — Weight Room Equipment

Recommendation for Bid Award — KI Tables and Chairs
Concert Band Recommendation

Closed Session (Appointment, employment, compensation, discipline, performance or
dismissal of specific employees of the College, and closéd session minutes
consideration)




AT

H. Closed Session Minutes

Closed Session Minutes of August 23, 2004

1. Personnel

1. Faculty Retirement
2. Administrative Resignation
3. Pari-time Instruoctors Master List.

J. Other

1. Appointment of Special Attorney
2. Student Housing Development Agreement
3. Presidential Search Consultant

K. Reports

1. Student Trustee

2. ICCTA Representative

3. Foundation Liaison

4, Faculty Association

5. Board Chair

6. Board Members Comments

L. Adjournment

Board of Trustees Meetings

October 25, 2004

November 22, 2004

December 20, 2004

ICCTA Monthly Meetings

October 6-9, 2004
ACCT Annual Congress
New Orleans Hilton, New Orleans

November 12-13, 2004

Holiday Inn City Centre, Chicago
No December Meeting

January 14, 2005
Hilton Hotel, Springfield



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
MINUTES

September 27, 2004

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
September 27, 2004 in the third floor Board Room at Sauk Valley Community College, 173
Illinois Route #2, Dixon, Hlinois.

Call to Order: 'Ch'_ajr Thompson called the meeting to order at 7:00 p.m. and the
following members answered roll call:

Edward Andersen Henry Dixon

William Simpson Robert Thompson

Nancy Varga Pennie von Bergen Wessels
Student Trustee Karol Teal

SVCC Staff; Attorney Ole Bly Pace I
‘Vice President Ruth Bittner
Vice President Joan Kerber
Director of College Relations Cal Lyons
Dean of Information Services Al Pfeifer
. Dean of Business, Technology and Workforce Development
Linley White
Deari of Art, Social Sciences, Math, and Physical Education
Patrick Kennedy
Dean of Health and Sciences Janet Lynch
Dean of Student Services Pam Clodfelter
Director of Athletics Russ Damhoff
Coordinator of Student Support Services Cyrus Kooshesh
Administrative Assistant to the Board Nancy Breed

Absent: Ed Cox

Amended Agenda: It was moved by Member Simpson and seconded by Member
' Varga to amend the agenda by adding additional language to
Agenda Item G, Closed Session, to include "the purchase or lease
of real propetty for the use of the public body, including meetings
held for the purpose of discussing whether a particular parcel
should be acquired." In a roll call vote, all voted aye. Motion
carried. ‘Student Trustee Teal advisory vote: aye.

Consent Agenda: It was moved by Member Andersen and seconded by Member
Varga that the Board approve the Consent Agenda with Item D-6




President's Report:

Recommendation for

Bid Award — Copiers:

Recommendation for

Bid Award — Weiglit
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removed. Inarollcall vote, all voted aye. Motion carried,
‘Student Trustee Teal advisory vote; aye.

After discussion on Agenda Item D-6 to change the last.date to file
nominating petitions to January 25, 2005, it was moved by
Member von Bergen Wessels and seconded by Member Dixon to
approve Agenda Item D-6 as amended. In a roll call vote, all voted
aye. Motion carried. Student Trustee advisory vote: aye.

Vice President Kerber reported that fall enrolimerit is currently up
1% in students and credit hours and that the College coiitinues to
maintain almost the same level of enrollment since the closing of
the steel mill; that approximately 43% of the students enrolled for
the fall 2004 semester are from the district high schools; that Sauk
transfer students continue to maititain higher average GPA's than -
all other students at Illinois State. (3.00 for Fall 2003 and 3.17 for
Spring 2004); that Professor Charles Atchley, Professorof Physics
and Mathematics at SVCC, and Eliza Gatz, Instructor of Physics
and Physical Sciences at Sterhng High School successfully
obtained a grant from the American Association of Physics

Teachers to allow the College and Sterling High Schiool to

celebrate and participate in the International/World Year of
Physics; and that the College has learned that Avaya Technologies
will no longer support the telephone system after March, 2005 so
the Board will be asked to approve a request for proposal for anew
telephone system.at a futire Board meeting.

Vice President Kerber then gave a presentation on the College
assessment and strategic planning. She summarized how the
College is working to embed assessment into the culture-of the
organization and how the College is striving to become a quality
learning institution as defined by the Higher Learning Commission
(HLC). Shereminded everyone that the HLC will be conducting a
focus visit in April 2006,

After discussion it was moved by Member Dixon and seconded by
Member Varga that the Board approve the bid from Gordon

Flesch, Rockford, Nlinois to pm'chase copiers to replace the offset
press and faculty copier at a price of $1,778.03 per-month for 1.5
million copies over a 60-month confract, to be paid from funding

bonds. In aroll call vote, all voted aye. Motion carried. Student
Trustee Teal advisory vote: aye.

After discussien it was moved by Member Varga and seconded by
Member Teal that the Board approve the bid from Direct Fitness
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Recommendation for
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Solutions, Mundelein, thms to purchase weight room equipment
for the Fitness Center at.a price of $31,388.68, to be paid from
funding bonds: Ina roll call vote, the. foIIowmg was recorded: aye

—Members Andersen, Dixon, Simpson, Varga, and Thompson; nay

—Meniber von Bergen Wessels Metion carried. Student Trustes
Teal adwsory vote: aye.

After discussion it was moved by Member Simpson and seconded
by Member Varga that the Board approve the bid from EGM
Interiors, Rockford, Illinois to purchase KI tables and chairs for the
distance learning classrooms and Wallace Center classrooms ata
price of $18,868.61, to be paid from funding bonds. In a roll call
vote, all voted aye. Motion carried. Student Trustee Teal advisory
vole: aye.

After discussion it was moved by Member Varga and seconded by

‘Member Andersen to- approve the concert band recommendation as

presented. In aroll call vote, the following was recorded: aye —
Member Andersen; nay — Meémbers Dixon, Simpson, Varga, von

Bergen Wessels, Thompson. Motion denied. Student Trustee Teal

advisory vote: nay.

A motion was then made by Member Dixon ‘and seconided by
Member von Bergen Wessels for the College to grant guest artist
tuition waivers to:all community members who wish to be a
member of the concert band but are not interested in the credit-and
who wish to provide a cultural experience to our community and
Sauk. Inaroll call vote, all voted aye. Motion carried. Stident
Trustee Teal advisory vote: aye.

At 8:06 p.m., it was moved by Member Teal and seconded by
Member Dixon that the Board adjourn to closed session to discuss
the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College, the
purchase or lease of real propetty for the use of the public body,

including meetings held for the purpose of discussing whether a

particular parcel should be acquired, and closed session minutes
consideration. In aroll call vote, all voted aye. Motion carried.
Student Trustee Teal advisory vote: ‘aye.

The Board returned to regular session at 9:06 p.m,

It was moved by Member Varga and seconded by Memmiber von
Bergen Wessels to-approve the minutes of the August 23, 2004,
closed session meeting. In a roll call vote, the following was

recorded: aye - Members Dixon, Simpson, Varga, von Bergen
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Wessels; abstain — Members Andersen and Thompsor. Metion
carried. Student Trustee Teal Advisory vote: aye.

It was moved by Member Andersen and seconded by Member
Simpson to approve the retirement of Ms. Judy Williamson,

‘Professor of English, effective at the end of the Fall Semester

2004. In aroll eall vote, all voted-aye. Motion carried. Student

Trustee Teal advisory vote: aye.

It was moved by Member Andersen and seconded by Member Teal
to approve the resignation of Curt Devan, Coordinator of Personiel
Services, effective September 30, 2004. Tn a roll call vote; all
voted aye Motion carried. Stident Trustee Teal advisory vote:
aye.

It was moved by Member von Bergen Wessels-and seconded by
Member Varga to approve the Part-time Instructors Master List for

‘the 2004-2005 academic year, with the- understanding that Ed Cox

is non-paid adjunct faculty member, In a roll call vote, the
following was recorded: ayes — Members Andersen, SImpson
Varga, von Bergen Wessels, with Members Dixon and Thompson
voting “aye”, but abstaining for Charles Beckman. Motion carried.
Student Trustee Teal advisory vote: aye.

It was moved by Member Andersen and seconded by Member
Simpson to approve the appointment of Attorney William Shirk,
Morrison, Tllinois, to represent the College for the student housing
project. In aroll call vote, all voted aye. Motion carried. Student
Trustee Teal advisory vote: aye.

Attorney William Shirk then joined the meeting and presented an
updated summary of the proposed agreement between the College
and the student housing company for roadway, water and fire

_protection easements as well as the development of a promotional
‘agreement. After discussion, it Was moved by Member Varga and

seconded by Member. Teal to approve the Student Housing
Development Agreement as presented. After discussion, Member:
Varga withdrew the motion to approve and Member Teal withdrew
the motion to second the Student Housing Development
Agreement as presented.

A motion was then made by Member Dixon and seconded by
Member Andersen to adopt the resohutions for the College to enter
into the Student Housing Development Agreement, with the
stipulation that the College's signature on and entry into said
Agreement is expressly conditioned on the inclusion of terms in
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the Agreement satisfactory to College counsel and the Board
Chair that (1) any and all financial cost incurred by upgrades
and/or i mmprovements to the College's sewage treatment system
necessitated by providing the service as contemplated-in the
Student Housing Development Agreement be the sole.and
exclusive cost of the housing company; and (2) that Paragraph 12
of the Student Housing Development Agreement be modified to
provide that the consent required in the paragraph not be
unreasonably withheld. In aroll call vote, the following was
recorded: aye —Members Andersen, Dixon, Simpson, Varga,
Thompson; nay -- Member von Bergen Wessels. Motion carried.

Student Trustee Teal Advisory vote: aye.

Attorney Shirk then left the meeting.

After discussion, it was moved by Simpson and seconded by
Member von Bergen Wessels to hire Gold Hill Associates to
conduct a nationwide presidential search on behalf of the College.

Tn aroll call vote, the- following was recorded: -aye — Members

Dixon, Simpson, Varga, von Bergen Wessels, Thompson; nay —

Member Andersen. Motion carried. Student Trustee Teal

Advisory vote: nay.

Student Trustee: Student Trustee Teal reported on her recent
attendance at the ICCB Student Advisory Committee meeting held
in September; that Student Lobby Day is scheduled for April 2005;
that Student Government will be conducting a voter education
awareness-program for students to discuss local issues and
participate in a Debate Watch of the presidential candidates:.

ICCTA Representative: Chait Thompson reported that Michael
Monaghan has been appointed the new Executive Director of
ICCTA..

Foundation Ligison: Member Dixon reported that the Foundation
met oh August 24, 2004 at which time members voted to retain
counsel to work on the Housmg Developmcnt Agreement, and that
preparations-are beitig ' made to set the time and date of the 2005
Draw Down Dinner.

Faculty Associdtion: No report

Board Chair; No report -

Board Member Comments: None



-Adjournment:

Next Meeting:
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Since the scheduled business was: completed, it was moved by

Member von Bergen Wessels and seconded by Member Teal that.
the Board adjourn. In a roll call vote, all voted aye. Motion

cartied. ‘Student Trustee Teal advisory vote: aye.

The mieeting adjourned at 9:36 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on

October 25, 2004 in the Board Room.

Respectfilly submitted,

Jlnsey (biop

Nandy Varg_a,_f/Secretary '
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SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES - TREASURER'S REPORT

Asof August 31, 2004

“CHECKING ACCOUNTS

INTEREST BEARING ACCOUNTS
‘General Account - Sterling Federal Bank
Ilinois Funds - Firstar Bark, Spriigfield

SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS

NON-INT. BEARING ACCOUNT SAUK VAI_.Lé .

Restricted - Sterling Federal Bank APPROVED.
MONEY MARKET

7.

M’MUNI"!YCOLLEGE

ABN-AMRO Tnvestment Services, Inc,
TOTAL CHECKING ACCOUNT

INVESTMENTS

FINANCIAL INSTITUTION

‘First National Bank in Amboy

First National Bank in Amboy

The National Bank, Sterling

Union Barik, Tampico

SUBTOTAL INVESTMENTS

DATE 1271404

MATURITY
DATE
02-09-05
02-26-05
02-26-05
03-28-05

BOND INVESTMENTS - Liability, Protection & Settlement

Federal Home Loan Bank
GA Mun Elec Auth
Fed Natl Mtg Assn Benchmark
Federal Home Ln Mtg Corp Refince NT
Federal Home Ln Mtg Corp Refince NT
Miami Dade Cnty Fla Solid Waste Sys
Houston Tex Water & Sewer System
Federdl Home Loan Bank Bonds
NC Mun Elec Auth
Fed Natl Mtg Assn
Fed Natl Mgt -Assn
Nﬁlwauke_e_-.Cnty?Wis
Benton Cnty Wash Sch Dist No 52
Las Cruces NM-
Houston TX Wir & Swr System
Mokena IL Go Bonds 2004
Carol Stream IL Tax
Anch AL Tel Util

‘SUBTOTAL BONDS

TOTAL INVESTMENTS

12-15-04
01-01-05
03-15-05
09-15-05
09-15-05
10-01-05
12-01:05
12-15-05
01-01-06
04-15-06
07-15-06
09-01-06
12-01-06
12-01-06
12-01-06
12:15-06
01-15-07
03-01-07

INTEREST'

RATE AMOUNT
0.92 $706,206.31
1.38 1,830,240.26

' 2,536,446.57
0.00
0.77 : .266,960.00
'$2,803,406.57
1.69 $1,000,000
1.74 . 1,000,000
2.00 1,000,000
1.79 1,000,000
4,000,000
YIELD PRICE
2.00 611,496.84
4.75 381,108.54
1.50 479,164.06
1.60 200,699.17
2.13 424,373.27
260 107,157.33
1.40 53,259.22
1.90 599,105.46
4.90 315,100.33
1.50 551,675.36
2.67 504,439.27
2.50 218,744.28
1.50 266,538.06
4.85 204;265.00
4,30 50,988.83
1.25 395,048.75
5.07 202,570.89
4.90 -158,619.08
$5,724,353.74
$9,724,353.74




Sauk Valley Community College
Board of Trustées
September 27, 2004

Summary of Bills Payable | Amount

General Operating Funds $2,061,199.03
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For Board Meeting of
September 27, 2004

Agenda Item D-6

APPOINTMENT OF LOCAL ELECTION OFFICIAL

The Consolidated Election is scheduled for April 5, 2005. At this time it is necessary for
the Board of Trustees to approve a resolution naming Nancy Breed as the Local Election Official
to receive petitions and facilitate other Board election matters, Judy Scribner will be her
alternate.

The first day candidates can circalate nominating petitions for the Board of Trustees'
election is October 27, 2004.

The first day the candidates can file their nominating petitions is Monday, J anuary 17,
2005, and the last day to file is 5 p.m. on January 25™.

Monday January 17,2005  College Closed

Tuesday January 18,2005  8:00 a.m. —4:30 p.n.
Wednesday  January 19, 2005 8:00 am. - 4:30 p.m.
‘Thursday January 20, 2005 8:00 am. —4:30 p.m.
Friday January 21, 2005 8:00.a.m.— 4:30 p:m.

Monday January 24, 2005 8:00 am. —4:30 pm.
Tuesday Januvary 25, 2005 8:00 a.m. — 5:00 p.m,

Since Monday; Janmary 17" is a stat¢ and federal holiday, the State Board of Elections
has extended the filing dates through Tuesday, January 21%,

RECOMMENDATION: Board approval to appoint Nancy Breed as the Local Election
‘Official with Judy Scribner asthe alternate.




2004-2005
ELECTION SCHEDULE
COMMUNITY COLLEGE TRUSTEES

The following dates have been confirmed by the State Board of Elections.

October 27, 2004 First day to circulate petitions.
January 17, 2005 Period for filing nominating petitions.
through
January 25, 2005
February 3, 2005 Last day for board secretary to certify candidates to the

election authority.

April 5, 2005 Election of commimity college board members at the
consolidated election.

Apnl 26, 2005 Last day for the com‘znmﬁty-'coilege board to canvass the
election returns and declare winners.

April 25, 2005 Persons elected on April 5, 2005 must be seated for the new
board's organizational meeting. The organizational meeting
must take place within 28 days following the eléction.

Office of the President
Septeniber 27, 2004




For Board Meeting of
September 27, 2004

Agenda Item'D-7

'BOARD POLICY 107.01 ORGANIZATION AND
MEETING OF THE BOARD OF TRUSTEES
(FIRST READING)

Attached for First Reading is Board Policy 107.01 Organization and Meeting of the Board
of Trustees.

RECOMMENDATION:  Approval of the above named policy for First Reading.




p. 109

107.01 Organization and Meeting of the Board of Trustees

After each election of members, the Board will meet within 21 days after the consolidated
election en-or-before-the first- fourth-Mendayin December in April to certify the election results,
and within 28 days to and re-organize by and electing a Chair, Vice Chair, and a Secretary. Other

re-organizational activities such as the following shall also be completed:

-Appoint the Treasurer

-Appoint the atforney for the district

-Designate the bank depositories:

-Designate regular monthly dates for Board meetings

-Pass a resolution to reconfirm existing policies and regulations

The Board shall meet at the College in regular session on the fourth Monday of each
calendar month except when changes are announced in advance. Meetings -will be scheduled for

7:00 p.m. unless otherwise announced in advance.

3/23/81
7/27/81

10/24/83

8/27/84

3/23/87

1/22/90 - effective 12/1/90




'For Board Meeting of
September 27, 2004

Agenda Item D-8
BOARD POLICY 421.01- OUTSIDE EMPLOYMENT
(FIRST READING)

Attached for First Reading is Board Policy 421,01 Outside Employment.

RECOMMENDATION: Approval of the above named policy for First Reading.




Sauk Valley

Community College - ' Memorandum

TO: _Richard Behrendt.
FROM: Ruth Bittner EQ&
DATE:  August26, 2004

SUBJECT: Board Policy 421.01 Outside Employment (First Reading)

The newly approved full-time faculty contract includes a revision of the contract clause that
deals with outside-employment. The clause has a “twin” in Board Policy 421.01. We would hke
fo revise the Board Policy to coincide with the new faculty contract clause.

The reason for the change is to soften the policy*s potential penalty terms. Itis our 1ntent only to
be made aware of an-employee’s outside job so that we may reach mutual agreement as to
whether it might cause a-conflict with their Sauk duties, not to penalize the employee for seeking
additional income. In contrast, the current policy threatens rhsmlssa.l for simply neglecting to
inform us of a job that may have no impact on the College.

Therefore, we recommend that the Board approve for first reading the revised Policy 421.01.
Thank you. .




421.01 _Qutside Employment

Any staff member who accepts outside employmient

witheut-written-notification-te ghall notify the appropriate siipervisor in writing prior-to. accepting

sgs. Such employment shall in no way

such employnient

interfere with the College’s-ability to schedule classes and/or an employee fulfilling his/her

duties and responsibilities.

2/12/79




AGENDA ITEM E-1
p. 106

104.01 Adopting, Rescinding and Revising Board Policies

‘The following procedures shall be observed by the Board to adopt, rescind or revise
Board policies-and regulations:

A All policies of the Board shall be ddete_d, changed or revised by a majority vote
of the full membership of the Board at the next regular or special meeting of the Board following
the introduction of the matter in a regular meeting of the Board.

B. A rule or resolution of'a permanent nature may be adopted by a majority vote of
the full membership of the Board, if notice of the proposed action is given ata previous meeting
in accordance with the above.

C. Following the election and seating of new members of the Board, the Board,

recognizing that it is a continuing body, assumes all policies, régulations and rules of the

preceding Board and continues -them' in effect until such policies, regulations and rules are.
amended and rescinded.

D. Unless otherwise stated to the contrary, 21l policies and regulations adopted by the
Sauk Valley Community College Board of Trustees shall be.in full force and effect at the time of
their adoption by the Board,

E. The foregoing notwithstanding, the Board of Trustees may make changes in
policy by resolution approved by roll call vote at aﬁy'meeti'ng-,- without prior written notice or
reading, under the following circumstances; (i) in the event a title of a position at the College is
changed, references in policies to that position ¢an be changed to use the new title, so long as
such change does not have any substantive affect on the policy, (if) in the event of change of
policy number systems, the numbers may be changed, so long as no substantive change is made
in the policy ot its potential applicability, (iii) in the event of change of statutory citation, the
statutory citation may be changed, provided no substantive change in law or policy is reflected
by the change in ¢itation.

3/23/81
3/28/87

5/21/90
3/22/99




p- 107

105.01 Instruction in Writing

The Chair of the Board may require any resolution, main motion, amendment, or

instruction to a committee or official of the College to be in writing.

2/12/79




p. 108

106.01 Principles for Board Authority

The Board has legal authority to act wheri in regular or special meetings.
A majority of full membership of the Board shall constitute a quorum. When a vote is
taken upon any measure before the Board, 2 quortim being present, a majority of the votes of the

members voting on-the measure shall determine the outcoine thereof:

2/12/79




p- 110

108.01 Duties and Responsibilities of Board Officers

A. Chair: The Chair shall preside at all meetings-and shall perform such duties as are
imposed upon that office by law or by action of the Board.

B. Vice Chair: The Vice Chair shall serve in the Chait’s absence.

C. Secretary: The Secretary of ttie. Board shall perform the usual duties pertaining to
his/her office. Ifhe/she is absent from any meeting or refuses to perform his/heér duties, a
member of the Board shall be appointed secretary pro tempore.

Clerical duties for the Board are performed by a staff person employed at the
coilcgei,__ who is called Secretary to the Board. This person attends all meetings and records all

official business of the Board, as well as represents the Board in working with local election

officials in all Board elections and referenda.

D. Treagurer: The Board shall appoint a Treasurer for the District who shall not be a.

member of the Board. The Board shall determine the compensation of the Treasurer and require

that a bond be executed as required by the -]]Iin‘oié Community College Act.

3/23/81
10/24/83
11/28/94
6/28/04




:"&r‘.h’.‘

110,01 Committees of the Board

A, Special committees of the Board may be created by the Chair'of the Board or by
Board action. '

B. A chair of each Board committee:shall be appointed by the Chair of the Board and
will serve at the Chair’s discretion.

C. The President of the College, with approval of the Chair of the Board, may
request 4 call to meeting of any Board comrittee.

D. The Chair of the Board will serve as an ex-officio member of all committees of
the Board.

E. In the absence of specific authority from the Board, no commiittee shall be

empowered to act on behalf of the Board.
F. It shali be the duty of the Chair of an appointed commitiee to report to the full

Board the progress and/or findings of said committee.

2/12/79
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AGENDA ITEM E-3

SAUK VALLEY COMMUNITY COLLEGE
VICE PRESIDENT OF STUDENT SERVICES

TO: Dr. Richard Behrendt
FROM: Dr. Joan E. Kerber %Z
DATE: Apgust 26, 2004
SUBJECT: Transfer GPA Comparisons

As always, I like to keep you informed of the progress of our fransfér students. Once again, I an
proud to announce that Sauk Vailey Community College has demonstrated quality instruction

llinois State University

Transfer Student Summary Progress Report

Fall 2003 Data for Students

through their transfer record. The following grade point average comparison has
been sent to us from Illinois State University for the Fall 2003 semester.

45 4,891 1,254 11,663
Community College | All Ilinois
Transfers from Comnmninity College | All Other All
Sauk Valley Transfers at Transfers at. Native Students at
Community College. | Illinois State Ilinois State Illinois State

University University University

Sauk Valley Other Community | All Other Total Native
Community College | College Transfer GPA GPA
Transfer GPA | Transfer GPA Cum ISU Cum ISU
Cum ISU Cum ISU
Mean 3.00 |Mean 2.84 | Mean 2.93 | Mean 2.96

(G.P.A. based on the lilinois State University cuamulative grades)

Our faculty, staff, and students need to be commended on a job well done. These cotnparisons’

onice again confirm that we have every right to boast about the quality education that our students.
are receiving at Sauk Valley Community College. Both Student Services and Instructional

Services can take pride in this display of excellence.




SAUK VALLEY COMMUNITY COLLEGE
VICE PRESIDENT OF STUDENT SERVICES

MEMORANDUM

TO:
FROM:
DATE;

SUBJECT:

Dr. Richard Behrendt
Dr. Joan E. Kerbel(}’i{

Angust 26, 2004

Transfer GPA Comparisons

As atways, I'like to keep you informed of the progress of our transfer students. Once again, I'am

‘proud to announce that Sauk Valley Community College has demonsirated quality instruction
through their transfér record. ‘The following grade point average comparison has.

been sent to us from Illinois State University for the Spring 2004 semester.

Illinois State University

Trausfer Student Summary Progress Report

Spring 2004 Data for Students

35 4,693 1,219 10,799
-Community College. | All Illinois _
Transfers from Community College | All Other All
‘Sauk Valley Transfers at Transfers at Native Students at
Community College | Illinois State Mlinois State Illinois State

University University University

Sauk Valley Other Community | All Other Total Native
Community College | College Transfer GPA GPA
Transfer GPA “Transfer GPA Cum ISU Cum ISU
Cum ISU Cum ISU
Mean 3.17 | Mean 2.89 | Mean 2.94 | Mean 3.00

(G.P.A. based on the Illinois State University cisulative grades)

Our faculty, staff, and students need to be commended on a job well-done. These comparisons
once again confirm that we have: every right to boast about the quality education: that our students
are receiving at Sauk Valley Community College. Both Student Services and Instructional
Services can take pride in this display-of excellence.
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SAUK VALLEY COMMUNITY COLLEGE
INFORMATION SERVICES

MEMORANDUM

‘To: Dr.Kerber, Dr. B’éhrendf

From: Alan Pfeifer
Date: September 7, 2004
Subject: Graduate/transfer information FY 1999-2003

In responseto a question at a recent board meeting regarding the Sauk GPA of students.
transferning to four year institutions we have ¢completed a study based on a comon
student database of all students attending Illinois community colleges and fourteen of the
university campuses in Hlinois. This common database is a joint effort of the ICCB and -
IBHE, but since not ail universities report, this data is incomplete. We havedone some
analysis to see what percentage-of our transfer students might be contained in this
database: The institutions reporfing to this database includes approximiately.95%:of those
students transferring from Sauk to four year institutions. The database is received by
Sauk after the year in which the students actually attend so therefore FY2004 data will
not be here for some time.

Attached is a five year history of attendance by Sauk students at the fourteen reporting
four year universities. The first set of table shows the total number of previous/present
Sauk students attending each institution during that year. The second set of table contains
those students that attended Sauk within the last three years of the evaluated data
snapshot year. The final table includes only those students who attended Sauk during the
pr_idr fiscal year.

Looking at this data, we find that during the last five years on an average, approximately
1000 Sauk alumni attended one of these fourteen institutions each year. The GPA
accumulated at Sauk by the atfending group has averaged 2.97 during the last five years.
(Since statewide common student database does not contain four year institition GPAs,
we cannot analyze Sauk GPA vs. the GPA at senior institutjons;) The numbers do show
an increase in Sauk GPA. earned by those who transferred the last two years. In addition,
an average of approximately 19.4% of those stndents did some remediation while at
Sauk. The percentage of Sauk students 'attendjhg umiversities after- completing some type
of remedial course has increased from 19% to 20.6% over the last two years. This
increase in percentage is probably due to the enforcement of the new reading
requirements. Overall the percentage of students at Sauk that have taken at least one
remedial course has increased from 43.0% to over 51% during the five year time period,
Approximately 42.6% of the students receiving a degree o certificate at Sauk in 2003

‘had completed some remediation.

‘The columns titled Univ Grads and Grad GPA contain information on those Sauk alumni

that finished a four-year degree and the GPA they accumulated at Sauk. The numbers.




show that Sauk students who left Sauk and ;graduated from the university had a somewhat
‘higher Sauk GPA than the average of all Sauk students attending four-year-institutions. It

also shows that the university. graduation rate for Sauk alumni in- general is slightly higher
than the graduation rate for those alumni who have taken at least one remedial course.

What do the numbers tell us?

They tell us some important internal information about Sauk students and their success at
those 14 four-year institutions.

* The average Savk GPA of those students transferring is 2.97.
The number of Sauk alumni attending four-year institutions stays in the 900-1000
student range each year. )

¢ During the last year the Sauk GPA of those reported to be attending Tilinois State
University (ISU) was 2.95 and reported ISU GPA. for Spring 2004 was 3.17.

e During the last year the Sauk GPA of those reported to be attending by Noithern
Illinois University was:3.17 and reported NIU GPA for Spring 2004 was 3.09.

*  The percentage of studerits completing a remedial course is increasing,

* During the last two years the GPA of Sank transfers has increased.

'~ The number of Sauk alumni attending a four year institution within 3 years of

attending Sautk accounts for over 80% of those students attending.

What concerns do we have with this analysis?
¢ Tt does not and cannot presently tell us how many semesters it takes Sauk alumni
to finish or.exit the four-year institution..
» ‘The number of universities reporting is limited -- aithou‘g_h- the institutions that
most of our graduates and transferees attend are in the database.
¢ The largest area of concérn is that we have no data to compare Sank GPA transfer
data to our peer community colleges in the State.




zxshgien SAUK VALLEY COMMUNITY COLLEGE
09/21/04 FY1999 REPORTED ATTENDANCE- PAGE 1

SAUK  SAUK UNIV GRAD-  SAUK PER CENT REMEDIAL REMEDIAL REMEDIAL

UNIVERSITY, ALUMNY ~ GEA GRADS GPA KEEMEDIAL REMEDTAT, :GPA GRADS  GRAD GPA
Bradley Univérsity 36 3.13 2 5.6 2.67
Chicago State Umiversity 1 3.40
DePaul University 5 2.98 1 11.1 2,37
Eastern Tllinois University. 31 2.83 7 3.02 a 19.0 3.22 2 3.21
Governors State University 10 2.82 2  3.18 7 76.0 2.81 1 3.18
Illinois State University 215  2.74 40 2.84 29 12.5 2.54 3 2.76
Noxtheastern I1llinois Univ 3 2.78 1 3.29 1 33.3 2.44
Northein Illincis University 2920 2.99 ‘88 3.04 58 20.0 2.35 11 2.8B8
SIU. - Carbondale 68 2.74 16 3.62 21 30.9 2.55 5 3.14
81U’ - Edwardsville 4  3.48 1 a4.00
U of I - Chicago 22 2.78 6 2.84 4 ‘18.2 .2.83 1 2.56
U of I - Springfield 9 2.81 5  3.00 1 11.1 -3.15
Y of I - Urbana 104  3.40 25  3.54 3 2.9 '3.36 1 3.20
Western Illinois University 212 2.99 §0 2.85 62 29.2 2:98 14 2.79
Tctals l004 2.95 251 2.9 193 19.2 2.88 38 2.89

= 1996 SAUK UNIV GRAD SAUK. PER CENT REMEDIAL REMEDIAL REMEDIAL

UNIVERSITY ALUMNI GPA GREDS . GPA REMEDIAL . REMEDIAL. GBA ‘GRADS  GRAD GPA
Bradley University 32 :3.15 1 3.4 2.80
Chit#go State University
DePaul University 5  2.97
Eastern I1linecis University 13 2.83 5 2,599 3 16.7. 3.22 2 3.21
Governors State University 3 '2.51 1 3.18 3 100.0 Z2.51 1 3.18
I1linois State University = 204 2.75 32  2.89 25 12.3 2.57 1 3.38
Northeastern Illinois Univ 2  2.88 1 2.29 1 50.0 2.44
Northern Illinois University 248  3.00 61 3.04 52 21.0 2,98 ! 2.99
SIU - -Carbondale 56  2.78 10 2.92 16 28.6 42.62 4 3.12
§IU - Edwardsville 4 3.49 1 4.00
U of I - Chicago: 16 2.86 T 2.73 2 12.5 3.00
U of I - Springfield 7 2.81 2 3.18 1 14.3 3.15
U of I - Urbana 96 3.42° 18 3.61 k] 3.1 3.36 1 3.20
Western IilinoiS'University 185 3.01 38 2.76 E§- 28.7 3.03 B 2.89

‘Totals 886 2.97 170 3.00 163 18.4 2.92 25 3.02




zxsbgien SAUK VALLEY COMMUNITY COLLEGE
. 08/21/D4 FY1999 REPORTED ATTENDANCE PAGE 2

1998 SAUK UNIV GRAD  SAUK PER CENT REMEDIAL REMEDIAL REMEDTAL

UNIVERSITY ALUMNI ~ GPA GRADS GPA EEMEDIAL REMEDIAL GDPA GRADS  GRAD GPA
Bradley University- 28 3.18 1 3.8 2.80
Chicago State University
DePaul University 4 3.11
Eastérn Illineis University- 14 2.71 2 2.6l 1 7.1 3.24
Governors State University 1 2.98 i . 100.0 2.98
Illinois State University 158 2.72 11 2.96 19 12.0 2.47
Northeastern Illincis Univ 2. 2.88 1 3.29 1 50.0 2.44
Northern Illinois University 1h8  3.07 22 3.32 33 20.9 32.04 3 3.89
81U - Carbondale. 35 2.7% 2  2.68 10 28.8 2.52 2 2.68
8IlF - Edwardsville 4 3.49 i 4.00
U of I - Chicago 12 2,87 1 8.3 2.72
U of ‘I - Springfield 6 2.74 1  2.98 1 16.7 3.15
U of I - Urbana 64 3.36 5 2.79
Western Tllinois University 149  3.02 30  2.85 40 26.8 3,09 6 2.87
Totals ‘635.  2.5% 65  3.01 108 17.0 2.94 11 318
FY1939 Sauk students: 4,311
fﬁnﬁa Number of theése students with remedial classes: 1,853
Perceéntage of thege students with remedial classes: 43.0
FY1959. Sauk graduates: 381
Number of these graduates with remedial classes: 140
‘Pércentage of these graduates with remedial ciasses: 36.7




Exsbgien
09/21/04.
SAUK.

UNIVERSITY. ALUMNI
ﬁradley'uhiverSity 43
Chicagc State University 1
DePaul University g8
Eastern Illinois University 15
Governors State University 4
I¥Yinois State University- 218
HNortheastern Illinocis Univ 5
Northern IllinoiS'Uﬁiversity' 267
8IU - Carbondale 12
SIU - Edwardsville 4
U of I - Chicago 23
U of I - Springfield 3
U of I - Urbana 111
Westérn Tllinois Universaity 199
Totals 973"

= 1887

UNIVERSITY ATUMNT
Bradley University .39
Chicago State University
DePaul University 3
Eastern-Illinois.University 14
‘Governors State University 1
Illinois State University 205
Northeastern Illihois Uniwv 2
Nerthern I1linois University 235
SIU - Carbondale 57
8IU - Edwardsville 4
U of I ~ Chicdago: 18
‘U of I - Springfield .3
U of T - Urbana 103
Western Illinois University 183
Totals. 867

SAUK VALLEY COMMUNITY COLLEGE-
FY2000 REPCRTED. ATTENDANCE

BEUK TUNIV GRAD SAUK

GPA GRADS GPA REMEDIAL REMEDIAIL

3.18 4 9.3
4.00 1 100.0
2.40 2 12.5
2.82 2.88 3 20.0
2.53 ‘2.84 1 25.0
2.75 45 2.71 28 12.8
2.30 2 40.0
2.95 76 ‘3.11 60 22.5
2.81 21 2.74 19 26 .4

2.86 2 2.82
3.086 4 2.79 4 17.4
2,51 1 3,15
3.39 23 3.49 1 g
'3.01 49 3.11 52 26. 1
2.94 2400 3.05 176 18.1
‘SAUK UNIV (GRAD SAUK.

GPA GRADS GPA REMEDIAL REMEDIAT,
a.20 : 3 7.7
2.56
2.82 3 2.78 2 14.3
2.15 i 2.15 1 106.0
2.76 34 2,78 27 13.2
2.31. 1 50.0
2.98 59 3.13 58 24.7
2.89 iz 2.8s 13 22:.8
2.86
3.14 2.75 3 16.7
2.51 1 3.15
3.38 18 3.46
3.o0¢ 38 3.12 48 26.8
2.96 167 3.06 157 18.1

3.08
4.00
2.37
3.15
2.15
2.54
2.53
2.97
2.58

3.90

3.71

3.0%

GPA

3. 15

3.16

2.15

2.54

2.44
2.97
2.70

2.92

PAGE 1

PER CENT REMEDIAL REMEDIAL, REMEDTAL
GER

GRADS  GRAD GPA
1 3.05
1 .15
7 2.55
14 3.21
3 2.23
1 3.15
2 3.67
12 2.90
43 2.97

GBRADS

13

10

3z

PER CENT REMEDIAL REMEDIAL REMEDIAL-

GRAD GPA

2.15
2.57

3417
2.72

2.97



‘zxshgien SAUK VALLEY COMMUNITY COLLEGE
09/21/04 FY2000 REPORTED ATTENDANCE
1992  SAUK DNIV GRAD  SAUK  PER CENT REMEDIAL REMEDIAL.

UNIVERSITY ALUMNI  GPA GRAD§ GPA REMEDIAL REMEDIAL GPA GRADS
Bradley University iz 3.27 3 9.4 3.16
Chicago State University
‘DePaul University '
Eastern Illinois University g 2.81 2 222 3.16
Governors-Stéte Universzity :
Illinois State University 147  2.75 12 2.55 22 15.0 2,54 5
Northeastern Illinois tniv 2 2,31 1 50.0 2.44
Northern Illinois University 147 2.99 21 3.22 35 23.8 2.90 5
SIY - Carbondale ‘36 2.50 3 2:76 7 19.4 3.56 1
‘81U - Edwardsville 2 3.04
U of I - chicago 10 3.01 2 '20.0 2.42
U of I - Springfield 1 2.81
U of I - Urbana 80  3.38 7 3.20
Western.IllinQis University 142 3.00 18 3.09 40 28.2 305 [
Totals 608 2.36 61 3.06 112 18.4 2.88 17
FY2000 Sauk students:. 4,325
Number of these students with remedial classes: 1,917
Pereentage of these studénts with remedisl classes: 44.3
FY2000 Sauk graduates:. 322
Numbeir of these graduates with remedial classes: 119

Percentage of these graduates with remedial classes; 37.0

PAGE 2

REMEDIAL;
@RAD GbA

3.23
2.72



zxshgien SAUK VALLEY COMMUNITY COLLEGE
09/21/04 FY2001 REPORTED ATTENDANCE PAGE 1

SAUK  SAUK. 'UNIV GRAD. 'SAUK  PER CENT REMEDIAL REMEDIAL REMEDTAL

UNIVERSITY. ALUMNI -GPA GRADS GPA REMEDIAT, AREMEDIAL GPA GRADS: GRAD GPA

‘Bradley University 38 3,27 4 10.3. 3.16

Chicago State University 1 z.92

DePaul University 5 2.41 2 4670 2:43

Eastern Illinois=University 19 2.88 4 2.85 5 26.3 3.02 1 3.20
Governors ‘State University 2 2.50 1 33.3 2.34

Illirois State University 205 .85 68 -2.84 19 9.3 2.57 3 :2.68
Northeastern Illincis Univ & 2.32 2 2.00 2 33.3 2.53

Northern Illincis,University 282 2.9%5 89  3.03 74 26.2 2.87 19 3.08
SIU - Carbondale 63 2.78 17 2.58 18 29.0 2.63 & 2.65
SIU ~ Edwardsville 8 2.98 1 3.76 1 12.5 4.00

U of T - Chicago 26 3.04 15 3,20 3 11.5 3.35 4 3.25
U-of I - Springfield 7 3.27 4 2.76 1 143 3.47

U of I - Urbana 117 3.32 22 3.56 2 1.7 2.86

Western Illinois University 245 2.94 72 2.9%5 63 25.7 2.90 21, 3.06
Totals 1025  2.94 295 2.97 155 19.0 2.84 57 3-00

2 1998. SAUK UNIV GRAD, - SAUK PER CENT REMEDIAL REMEDIAL REMEDIAT

UNIVERSITY ALUMNE. GPA GRADS GPA REMEDIAL REMEDIAL GPA. GRADS GRAD GPA.
Bradley University 37 3.31 3 8.1 3.26
‘Chicago State University
DePaui"University 1 2.69
‘Eastern Illinois University 18 2.B6 3 2,76 4. 32,2 3.03
CGovernors State University
Illinois State University 189 2.87 58 2.88 1% 8.5 2.62 5 2.68
Northeastern I1linois Univ 3  2.35 i 33.3 2.44
Northerii Illinois University 245 2.97 48 3.08 68 -2728 2.84 13 3.03
8IU - Carbondale: 47 2,85 1w 2.70 13 27 .7 2.62 2 2.52
81U - Edwardsville 7 3.19 1 3.7é i 14 .3 4.00
U of T - Chicago 19  3.13 g 3.32 2 10.5. "3.43 2 3.87
U.6f T - Springfield 5  3.23 3 2.81
U of I - Urbana 105 3.33 11 3.57 2 1.9 2.86
Western Illinois University 213  2.95 £ 3.00 51 23.9 2.93 14 3.14

Totals ‘889  2.57 192 3.00 161 18.1 2.85 36, 3.08




zxshgien
05/21/04

2000

UNIVERSITY ALUMNI
-Bradley University 26
‘Chicage State University
DePaul University
Eastern Illineis Universgity 11
Governors State University
Illinois State University 118
Northeastérn Illinois Uniwv
Northein Illincis University 170
SIU -. Carbondale 27
8IU - Edwardsville 5
U of I - Chicago 7
U of I - springfield 3
U of I - Utbana 80
Western Illineis University 158
Totals 602

SARUK VALLEY COMMUNITY COLLEGE
FY2001 REPORTED ATTENDANCE

SAUK  UNIV GRAD SAUK

GPA GRADS  GPA

3.36
2.87 1 Z.6d 1
Z.91 14 2.89 9
2.98 15 2.96 45
2.83 2 2.26 8
3.07 1
2.97 3 3.27 '
3.6

3.2% 4 3.72

2.9% 29.  3.0% 38

2.98 68 3.01 106

FY2001 Sauk students: 4,065
"% Number: of these students with remedial classes: 1,819
Percentage of these students with remedial classes: 44,7
FY2001 Sauk graduates: 368
Number of these graduates with remedial classesz: 155

Percentage of these graduates with remedial classes: 42.%

PAGE 2

PER CENT REMEDIAL REMEDIAL REMEDIAL

REMEDIAL: .REMEDIAT,

27.1

25.6

20.0
14.3

2.5

24.1

17.6

GBA

2.8 0.

2.64
4.00
2.76

2.85
3.02

-GRADS

Y

10

ig

GRAD GPA

2.83
2;93

3.58



zxsbgien SAUK VALLEY COMMUNITY COLLEGE
02/21/04 FY2002 REPORTELD ATTENDANCE PAGE 1

BAUK SAUK UNIV GRAD SAUK PER CENT REMEDIAL REMEDIAL REMEDIAL

DNIVERSITY ATUMNI GPA GRADS GPA REMEDIAL REMESIAL GPA GRADS: GRAD GPA
Bradley University ‘37 3.11 3 8.1 3.26
Chicago Stakte University 2 2.86 1 3.01 1 50.0 2.25
DePaul University 5 2.63 2 40.0 2.60 .
Eastern I1linois University 15 2.7% 5  2.98 4 26.7 2.92 3 3.o08
Governors State University 4 2.88 1 1.60 2 50.0 2.70
Illinois State University 198 2.87 ‘61 2.80 33 16.8 '2.69 6 2.51
Nértheastern Illincis Univ 8 .Z.33 1 3.01 3 50.0 2.56
Fortherm Illinois University 294 3.00 81 3.13 69 23.5 2.90 17 3.01
8TV - Carbondale. 54 .2.95 17 2.67 13 24.1 2.68 5 .31
$1U - Edwardsville 9 2.80 1 4.00
Uof I - Chicago 12 3.14 10 3.3z 3 15.8. 3.20
U of I ~ Springfield 12 3.2z 3 3.40 3 16.7. 2.72
U of I - Urbana 116  3.45 34  3.36 1 .9 3.46
Western Illineis University 229 2.95% 65 '3,10- 63 27.5 2.84 19 3.10
Totals ‘898 2.99 290 3.07 199 15.9 2.84 50. 2.594

= 1999 SAUK UNIV GRAD. SAUK PER CENT .REMEDIAL REMEDTAL REMEDIAT,

‘UNIVERSITY ALUMNI ~ GPA GRADS -EEA.IREMEDIAL REMEDIAL GBA GRADS GRAD GPA
-Bradley University 35 3.13 3 8.6 3.28
Chicago State University
DePaul University ' 2 3.14 1 50.0 3.00
Eastern Il‘li-nois University 12 2.79 5 2.98 2 15.7 2.99 3 3.08
Governors State University 1 2.34 1 100.0 2.34
IIlinois Stdte University 177 2.91 48 2.83 29 16:4 2.80 5 2.62
Nottheastern Tllinois Univ 2 2.31 1 50.0 2.44
Northern Illincis University 250  3.05 53  3.25 58 23.2 2.92 12 3.07
SIU - Carbondale. 43 3,03 9  2.B7 10 23.3 2.75 by 2.45
SIU - Edwardsville 7 2.886
U of I -~ Chicago 11 3:30 1 3.72 3 27,3 3.20
U of T - Springfield 7 3.19 2  3.91 1 14.3 2.358
U of I - Urbana 110 3.46 26 3.33 1 .9 '3.46
Western Illinois University 196 2.95 48 32.13 51 26.0 Z.85 13 3.08

Totals ) 853 '3.02 192  3.13 161 18.9 2.88 34 3.01




FY2002 Sauk students:

Number' of thesze students with remedial classes:
Percentage of these students with remedial classes:

FY2002 Sauvk graduates:

Numberof - these graduates with remedial classes:
Percentage of these graduates with remeédial ¢lasses:

zxshgien
09/21./04

2001

UNIVERSITY ALUMNT

Bradley University 25
©hicago State University
'De?aul.Uhiversity 1
Eastern Illinois University 9.
Lovernors State University
Illinois State University ioy
Northeastérn Illinois Uniwv
Northerh Illincis University 147
IV - Carbondale 24
SIU - Edwardsville 4
U of I - Chicago 3
U of T - Springfield 4
U of I - Urbana 72
Western Illinois Udiversicy 134
Totals ‘B35

SAUX. VALLEY COMMUNITY COLLEGE
FY2002 REPORTED ATTENDENCE

SAUK  UNIV GRAD SAUK
GPA GRADS GPA

3.08

3.00 1
3.00 2 2,94 1
2.96 9 3.12 22
2.07 16 3.06° 35
3.23 2 2.75 4
2.56

3.20 3
3.58 4.00

3.50 9 .32

2:99: 24 3,10 30
3.07 63  3.11 98

4,813
2,484
‘50.6
414
151,
36.5

PER CENT- REMEDIAL
REMEDIAL, REMEDIAT,

100.0
11.1

20.2

24.5
16.7

50.0

1.4
22.4

158.3

GBa

3.00
2,94

2.97

3.03

3.46

2.92

2.95

REMEDIAT
GRADS

12

PAGE 2

REMEDIAL
GRAD GPA



zxsbgien SAUK VALLEY COMMUNITY COLLEGE
~, 08/21/04 FY2003 REPORTED ATTENDANCE PAGE 1

BAUK  SAUK UNIV GRAD  SAUK  PER CENT REMEDIAL REMEDIAL REMEDIAL

UNIVERSITY. ALUMNI GPA GRADS GPA REMEDIAL, REMEDIAL GPA ‘GRADS. GRAD GEA
Bradley University 31 3,19 2 6.5 3.14
Chicago State University Z  2.86 ] 50.0 2.25
DePaul University 6 2.51 2 33.3 2.60
Eastern I1linpis University 13  3.03 2. 3.60 2 15.4 2.62
Governors State University 2 2.90 2 2.82 i 50.0 2.88
Illinois State University 149 2:90 42 2.98 28 is.8 2.81 S 2.99
-Northeastern Illinois Univ 6. 2.32 2 33.3 2.50
Morthern Illinois University 306  3.08 87 3.09 64 20.9 2.92- 18 2.97
SIU - Carbondale 49 3,00 18 3.04 17 34.7 2.75 5 2.81
SIV - Hdwardsville 12 2.91 4 2.85
U of I - Chicago 15 2.89 7 3.12 3 20.0 3.20 2 3.24
U of I - Springfield 9 13.15 4 338 2 22.2 2.72 2 2.52
U of T = Urbana 183 3.49 50 3.52 2 1.9 3.24 4 3.65
Western Illinois University 232 2.00 .68 2.91 67 28.9 2.:92 17 2.92
Totals : 935 3.04 284 3.07 193 20.6 2.89 57 2.99

= 2000 SRUK UNIV GRAD  SAUK  PER CENT REMEDIAL REMEDIAL REMEDIAL

UNIVERSITY ALUMNI. GPA -GRADS GPA REMEDIAL REMEDIAL [€1:7) ‘GRADS" GRAD GPA
Bradley University 28 3.21
Chicage State University
DeBaul University 4  2.82 1 25.0 3.00
Eastern Tllinois University 9  3.07 i 4.00
Governors State University
Illinois State University 129  2.96 28 3.01 23 17.8 2.93 3 3.17
Northeastern Illihocis Univ
Northerih Tilinois University 268 3.11 58 3,12 57 21.3 2.93 14 3.00
5IU - Carbondsle 39 3.07 11  3.09. 13 i3.3 2.82 2 2.71
SIU - Edwardsville. 5  3.21 3 3.08 '
‘U of I - Chicago 11. 3.02 4 3.82 3 27.3 3200 1. 4.00
U of I - Springfieid 5 3.07 3 3.42 1 20.0. 2.35 1 2.35
U of T - Urbana. 92, 3.51 31  3.56 2 2.2 3.24 1 3.46
Western Illinois University 188  3.00 50 2.88 48 25.5 2.96 14 2.96

Totals, . 782 3.08 189 3.09 148 189 2.93. 39 3.01




FY2003 Sauk students:

Number of these students with remedial classes:
Percentage of these students with remedial classes:

zxshgien
05/21/04
2002

UNIVERSITY: ATUMNE
‘Bradley University 21
Chizdgo State University
DePanl University ' 3
Fastemn Illinois University 8
-Governors.State_Upi?ersity
.Illinois.State University &9
Northeastern Ildinois Univ
Northern Illinois University 177
SIU - Carbondale 17
SIU ~ Bdwardsville 6
U of T - Chicago 7
Uof I - Springfield.
U of I - Urbana 51
Westerm Illincis University 126
Totaly 485

SAUK VALLEY COMMUNITY COLLEGE:
FY2003 REPORTED ATTENHANCE

FY2003 Sauk graduates: 700
Number of these graduates with remedial classes: 298
Percentage of these graduates with remedial classes:. 42.5
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3.19
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3.04

2.95 3 3.41 15
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3.45 1 4.00

2.86 2

‘3.45 8  3.22 2

3.09 17 3.08 31

3.13 49 3.18 97
5,087
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51,3
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BIBLIOGRAPHY OF RECOMMENDED READINGS

Theories of Relativity
“The <o::m Einstein: The Advent of Relativity," Lewis: ﬁ<m=mc: ‘Adam Hilger Ltd;
._mmm

"Relativity: the Special and the General Theory. A Clear Explanation That Anyone
Gan Understand,” Albert Einstein, Bonanza books, 1961,

“Einstein For Beginners," Joseph Schwartz and Michael McGuinness, Pantheon
.Baooks, 1979.

2005

Einstein’s Contributions:
"Albert Einstsin: v:__cmou:m.,.mn_ma_mﬁ Paul Arthur Schilpp; ed., Harper Torchbooks,
4951.

the 23

“Ideas and Opinions," Albert Einstein, Crown Publishers, 1964,

“Albert Einstein: Creator and Rebel,” Banesh Hoffmann, 1972,

nin

"Einstein: The Life and Tirmes,” Ronald W. Clark, World Publishing Company, 1971,

Ein;_:ste

Einstein’s Personal Life
“The Einstein File: .J. Edgar" Ioocm_. s Secret War Against The S.o_._a s Most Famous
m..o.@::ﬂ " mﬂmu ._m_.oz._m St, Martin's Press,-2002.

“Mlbert Einstein/Mileva Mari¢”: The Love Letters”, Jurgen Renn and-Robert
.mo:_.__:._m_._z eds,, Pririceton C:Emﬂm_nﬂ Press, 1982,

“The Private Lives of Albert Einstein,” Roger I_mz_r. ield and Paul Carter, Faber and
_nmcmﬂ r_-.:;mn 1993,

._..u_._._m..._m:cm.ﬁm.x,_cm:”.m._._mﬁmm_.._...__ Peter A, Bucky, Andrews and McMes|, 1982

General Readings
D_mnosmq Magazine,, mumn_m_ m__._mﬁm__._ Issue, September 2004, Volume 25, Number 9.

.

.,...mmsm».mm: Lived Hers;" Abiraham Pais, Clarendon Fress, 1994.

“Einstein’s Dreams: A Novel,” Alan Lightman, Warner's Books, 1293.

.
—
S_
.
i
o
Q
@
d .
3
.an _.




Poster #8: Fame :
The mythology that.became “Einstein”
began after the 1919 solar eclipse:
confirmation of his theory of general
relativity. It provoked an image of
Einstein as a kind, absentminded,
brilliant physicist who represented the
ideal seientist and human being. The
conterits of this mythology mixed truth,
lies, and exaggeration to create
“Einstein, Famous Public Figure.”

"When . was young, all | wanted and
expected from life was to sit quietly in
some corner doing my work without the
pubiic paying attention to-me. And now
o see what has become. of me.” (Einstein)
Einstein’s new icon status was forever on his mind. In response to a question
-about his occupation from afellow train passenger on a trip in 1930, Einstein
replied, “l am an artist's model.”

W phygic 52005019

Poster #9: Pacifism _ .

Einstein was deeply disturbed by the militarism of ‘Germany during the First
World War and also by the Allies’ punitive response towards German after the:
war. His pacifism wavered only once during his fife. He realized that even
pacifists must resist the horror caused by Nazi Germany's war ambitions.

“Germany had the misforfune of becoming poisoned, first because of plenty

and then because of want.” (Einstein, 1923)

“I cannot understand the passive response of the whole civilized world to this
vodern barbarism. Doesn't the world see that Hitler is aiming for war?”

(Einstein, 1937)

Poster #10: 1930-1935 Public Activities |
Einstein spoke forcefully about the- dangers to.Jews and the rest of the world
from Hitler’s Third Reich. He left Germany in the 1930s and eventually settled

at the: Institute for Advance Study in Princeton, New Jersey. One example of
the anti-Eingpe German press can be seen in the Berliner Lakal-Anzeiger's
headline afte... jtein's departure to the United States. “Good News from
Einstein,” the berfliner Lakal-Anzeiger stated, “hé’s not coming back.” _

Poster #14: Einstéin’s Love of Music.and Sailing
Einstein’s two main passions autside of physics were music.and sailing.
Sailing, Einstein said, was “the sport which demanded the least energy.”

Einstein _w_m@m: o play the violin:at age six and continued playing until he was

50 years old: In the early-1920s aBerfin music critic, who was unaware that

Einsteirt's world-wide fame was based on his physics rather than his musicail

talents, wrote that "Einstein’s [violin] playing is excellent, but he does not ‘
deserve his world fame; there are many others just as good."”

Poster #15: Einstein and Quantum Physics

Even though one of Einstein’s 1905 papefs had propelled the physics
community into:Quanturn Theory, Einstein neverfully accepted Quantum
Theory's basic tenet that nature is inherently a gambler who,.obeys rules of
probability rather than rules that guarantee a definitive answer,

“The more success the quantum theory has, the sillier it looks.” (Einstein,
1912)

“It'is hard-to sneak a look -at-God's cards. But that he would choose to play

dice with the world .., . is something | cannot believe for a single moment.”
(Einstein, 1942)

__Qouﬂo___nmoaaé:mu.ﬁoao_.__,ﬂm__oé._ugmmn_m”_m:a.Emsa_.zmm_m_ mo:_....moo_ama
Einstein. S _

Poster #16: Einstein’s Passion for-Knowledge

“I was sitting. in the patent office in Bern'when all of a sudden a thought
oceurred to me: if a person falls freely, he-won't feel his. own weight. 1was
starfled. This simple thought made 2 deep impression on'me. It impefled nie
toward a theory of gravitation.” (Einstein, 1 922} -

“Nature conceals her secrets because she is sublime, 1ot because sheiis 5
trickster.” ( mm.:m..ﬁ..m.-zv . :

Poster #17: The Quest for Unification

Einstein.spent most of his life unsuccesstully trying to unite. iy’ £ory of -
refativity with quantum mechanics-and-eliminate the probabi (tx..v_m_oﬁ.mo_m of
motion at the subatomic level of nature.
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For BOar(} Meeting of
September 27, 2004

Agenda Item F-1

RECOMMENDATION FOR BID AWARD - COPIERS
The College received nine bids for the purchase of copiers to replace the offset press as

well as the large Xerox 5900 copier located outside the LRC. The low bidder was Gordon
Flesch, Rockford, IL.

RECOMMENDATION: Board approval of the low bid from Gordon Flesch, Rockford, TL..




Sauk Valley

wr Community College | Memorandum

TO: Richard Behrendt
FROM: Ruth Bittner w
DATE:  September 14, 2004

SUBJECT: TRecommendation for Bid Award — Copiers:

On Wednesday, September 8, 2004, at 2:00 pm, bids for copiers were opened in the
business office. Michelle Mendoza, Alan Pfeifer, Nancy Breed, and I attended the bid
openmg, along with representatives from Gordon FIesch Co. IKON and Xerox.

Bid specifications were sent to four companies, and a bid announcernent was placed in
the Dixon Telegraph and Daily Gazette. Bids were received from all four companies.

The bid includes four copier configuration options. The primary goal of the purchase is
to replace our main production copier, the offset press, which is reaching the end of its
useful life. A secondary goal is to seek a replacement for the Xerox 5900 copier that is
located outside the LRC in an unmonitored location and is used mainly by faculty:; it
experiences. frequent downtime and its lease contract expires this November, We
requested two options for replacing the 5900: one to replace it with a comparable
machine, and another to replace it with two slightly slower units to'provide redundancy
protection against downtime losses. As a third goal, since copler ‘dealers sometimes offer
deep discotnts for volure transactions, we also requested pricing for options to replace
the Xerox 555 black-and-white walkup copier and Xerox 2240 color wa.lkup copier that
are located outside the printshop. The leases on these two machines expire in November
2007, so their replacement bid options include a buyout of the existing contracts. In '
addition, as a side question we requested pricing on optional soffware to enable network-
‘based job scheduling and management.

After reviewing the cost (at least $3,000 per year) and considering value received, we
decided to do without the optional software. We also decided that the cost of buying out
the remaining contracts on the 555 and 2240 was not worth the benefit: they are-good,
productive machines; we did not:achieve the hoped-for deep discounts; and without the -
optional software having machines from more than one manufacturer does not cause
conflicts. We decided that the value of having an additional machine’s redundancy to
overcome downtime problems for the unmonitored LRC walkup with only a relatively
‘minor decrease in copying speed was worth. thecost. Therefore, after reviewing the bids.

we settled on Option 3 as our top choice.



Optio1i 1 replaces the press, 555, 2240 and 5900 with a ‘high speed production copier,
three medium speed walkups, and a color copier. Option 2 replaces the four machines

‘with 2 high speed production copier, a medium speed walkup, a medium-high speed
‘walkup, and a color copier. Option 3 replaces only the press and 5900 with a high speed

production copier and two medium speed units. Option.4 replaces only the press and
5900 with a high speed prodirction copier and a medium-high speed copier.

Alan Pfeifer has reviewed the bid proposal with the two lowest bidders and is satisfied

that their bids meet specifications. The lowest bidder was Gordori Flesch Co., in
Rockford. Thecosts shown in the table below are per month, for a 60-month contract, at

‘a volume of 2.6 million black-and-white and 60, 000 color copies.per year for options 1

and 2, and 1.9 million black-and-white copies for options 3 and 4 (the figures in
parentheses create full cost comparisons by adding $1,746.33 per month in options 3 and
4 for maintaining the 555 and 2240), Xerox submitted multiple machine choices for éach
optlon We believe their costs are higher than the others because the main production
copier they offer uses pricing based on far more volume than we need. Gordon Flesch,
RK. Dixon-and IKON all based their bids on Canon copiers. For option 3 that includes a
Canon IR105 high speed copier and two Canon IR 5000 medium speed units (KON
substituted the IR6000 for the IR5000). The cost will be paid from funding bonds.

I recommend that the Board of Trustees award the bid for copiers to Gordon Flesch, for
option 3, for the 60-month monthly contract amount of $1, 778.03 for 1.5 million copies
pet year plus $.0049 per click above that volume. (The amounts shown in-the table

year for option 3.) Thank you.

Bid Resulis — Copiers

‘below are based on estimated actual usage, as described above — 1.9 million copies per

~Company Name | Location Option1 | Option2 | Option3 | Option 4
‘Gordon Flesch Rockford 3,849.72 3,800.28 1,941.36 [ 1,891.89
(3,687.69) | (3,638.22)
R.K. Dixon Rockford 4,013.77 4,179.60 2,133.33 2,300.83
| (3,879.66) | (4,047.16)
IKON Davenport No bid Nobid | 2,299.67 | 2,228.67
_ (4,046.00) | (3,975.00)
Xerox-#1 South Beloit | 5,777.93 5,800.93 3,916.00{  3,483.00
- | (3.662.33) | (5.229.33)
Xerox-#2 South Beloit 6,002.93 5,583.93 3,699.00 3,699.00
| (5,445.33) | (5,445.33)
Xerox-#3 ‘South Beloit 6,365.93 5,596.93 3,788.00
| (5,534.33)
Xerox-#4 South Beloit 6,581.93 5,390.93 4,055.00
(5,801.33)
Xerox-#5 | South Beloit | 6,158.93 )
Xerox-#6 South Beloit 5,941.93;




For Board Meeting of
Septermber 27, 2004

Agenda Item F-2

RECOMMENDATION FOR BID AWARD - WEIGHT ROOM EQUIPMENT

The College received four bids for the purchase of weight room equipment for the new
Fitness Center addition and the low bidder was Direct Fitness Solutions, Mundelein, 1L, ata
price of $31,388.68.

RECOMMENDATION: Board approval of the low bid from Direct Fitness Solutions,
Mundelein, I to-purchase weight rooin equipment at a price of
$31,388.68.

T



I\ Sauk Valley

_ v Community College - | | Memorandum

TO:' Richard Behrendt

FROM:  RuthBittner )

DATE: September 21, 2004

SUBJECT: Recommendation for Bid Award — Weight Room Equipment

On Tuesday, September 13, 2004, at 2:00 pm, bids for Weight Room Equipiment were
opened in the business office. Christine. Hoyle, Paula Meyer and I attended the bid
opening, along with representatives from Body Dynamics, Direct Fitness Solutions, and

Magnum Fitness.

Bid specifications-were sent to eight companies, and a bid announcement was placed in
the Dixon Telegraph and Daily Gazette. Bids were received from four companies.

The bid requests prices for 31 types of welghtfexercxse equipment divided irito five
- bidding groups by type. The equipment will be placed in out new Fitiess Center
addition.

The lowest bidder to meet specifications, for all five groups; was Direct Fitness’
Solutions. The cost is quite close to budget and will be paid from the funding bonds
amount allocated for the weight room construction.

I recommend that the Board of Trustees award the entire bid for Weight Room .
Equipment to Direct Fitness Solutions, in the total amount of $31,388.68. Thank you..

Bid Results — Welght Room Equipment

Company Location | Group | Group | Group | Group | Group | Total
Name A B C D E
Direct Fitness ‘Mundelein 20,579.00 | 3,643.38 | 1,324.80 | 1,641.50 | 4,200.00 | 31,388.68
Solutions : ' _
' Professional. | New Lenox 20,013.50 | 4,294,770 | 1,535.00-| 1,272.50 | 4,990.00 { 32,105.70
Fitness. Concepis .
Body Dynauiics Loves Park 21,008.10 | 4,551,10 | 1,49040 | 4,114.60 | 4,246.00 [ 35,410.20
| Magnum Fitness | S, -Milwaukée | 17,350.00 | 3,813.80 | 1,657.00 2,_807.‘00 3,600.00 | 29,227.80

Notes: Only Direct Fitness Solutions met specifications for group A, because item-10 speclﬁed a
Nautilus machine with no substitutions; everybody else submitted prices for alternate equipment
instead: In group D, Professional Fitness submitted a price for equipment on item 24 that is
residential quality rather than commercial grade, so their bid did not meet speclﬁcatmns In
group B (recumbent bikes), references checked from facilities currenfly using Magniam
equipment reécommended that we select a different brand, since they have found that some users
experience difficalty mounting the Magnum bikes that doesn t occur with the two miodels we
proposed in the bid specifications.



For Board Meetmg of
September 27,2004

Agenda Item F-3

RECOMMENDATION FOR BID' AWARD - KI TABLES AND CHAIRS
The College received four bids for the purchase of KI tables and chairs to be placed in

rooms 3MI10; _2M9B,-and the Wallace Center.. The low bidder was EGM Interiors, Rockford, IL,
at a price of $18,868.61.

RECOMMENDATION; Board approval of the low bid from EGM Interiors; Rockford, IL to
purchase KI tables and chairs at a price of $18,868.61.

Falie R




Sauk Valley

w Community College Memorandum

TO: Richard Behrendt

FROM: Ruth Bittner @b

DATE: September 13, 2004

SUBJECT: Recommendation for Bid _Awar_d — K1 Tables: and Chairs

On Tuesday, September 13, 2004, at 2:00 pm, bids for KI Tables and Chairs were opened
in the business-office.. Paula Meyer and 1 attended the bid opening.

Bid specificatioiis were sent to five companies, and a bid announcement was placed in
the Dixon Telegraph and Daily Gazette. Bids-were received from four companiés.

The bid requests ptices for 27 tables and 54 chairs to be placed in rooms 3M 10 and
2M9B, along with another 54 chairs for use by the Adult Education program at Wallace
Center. The bid price includes set up of the tables.

The low bidder was EGM Interiors; from Rockford The cost is quite close to budget and
will be pald from. funding bonds:

I recornmend that the: Board of Trustees award the bid for KI Tables and Chairs to EGM
Interiors, in the amount of $18,868.61. Thank you.

Bid Results — KI Tablés and Chairs

Company Name - Location Amount
EGM Interiors Rockford 18,868.61
'Henricksen and Co. . 1-Ttasca 19,109.35
Interiors for Business Batavia 19,599.61
Office Equipment Co. Elmhurst 20,502.03




For Board Meeting of
September 27, 2004

Agenda Item F-4

CONCERT BAND RECOMMENDATION

In analyzing course/program enrollments of the music department with the faculty,
discussion of enrollment of our coneert band members was reviewed. Attached is a proposal to
be more cost effective for Sauk while being less of a burden on our:community concert band
members.

RECOMMENDATION: Board approval of the Concert Band resolution.



SAUK VALLEY COMMUNITY COLLEGE
VICE PRESIDENT OF LEARNING SERVICES

TO: Richard Behrendt
FROM: Joan Kert#%gPafrick Kennedy F’DZ—
DATE: September 15, 2004

SUBJECT: Concert Band

The recent deficit budgets have caused us fo take a closer look at all course/program
enrollments in an attemnpt to be mote cost effective. During this analysis, we discussed
with the music faculty ways in which their area might move in a more positive financial
direction. It was during this discussion that the enrollment of'our concert band members.
was reviewed.

As stated in my August 27" e-mail to you, the Concert Band has been conducted in the
past at Sauk as a service to our community which allowed for our own students to have a
richer experience due to this community involvement. However, any formal direction
that allowed for that particular Sauk course to be treated differently from any other
College course could riot be found. As appropriate as the handling of this course might
have been in the past, in light of our recent deficit budgets, it is quite costly.

Currently, Sauk is paying per semester a part-time salary ($705) and a stipend ($1225 50)
to the director amounting to $3,861 annually. Additional costs for the Band are.
approximately $500, so the total cost is about $4,361 per year. During FY04, there were
9 Fall students and 6 Spring students enrolled in this one credit course, but approximately
32 members in total participated per semester. Tuition last year for a one credit course
was §60 with apportionment equaling $34.35 per credit hour for a transfer course.
Therefore, the revenue for MUS 155 for FY04 was about $1,415 with a loss to Sauk of
$2,946. Our goal is to attempt to find a solution that wil] make this course more cost
effective without causing an undue hardship on any of the members. We have.
communicated to the band members that we are.using this year to look into this situation
in an attempt to find a solution that will be agreeable to all.

Neighboring community colleges were contacted to see how they are handling their
concert'band course. All indicated that it is a credit course, Several also said theyare
paying their band director as a part-time instructor only and that all band members are:

entolled. Others are charging a flat fee per semester for those students who are not
interested in the credit. These flat fees. vary from $25.00t6 $45.00.




Several possible solutions have been reviewed. First, if all students enrolled (about 64
per year) the revenue (tuition and apportionment) would be approximately $6,038, thus
creating a “profit” of $1,677. Howevet, Sauk’s financial gain could be a hardship on our
community members and would cause a loss of cultural enrichment as well as the loss of
arich learning experience if community members decided to drop out of the band.

Another possible solution could be to have the community membets pay a flat fee.
However, a fee of approximately $60 would be needed to break even, and since that is so
close to our tuition rate it does not offer much of a viable compromige.

A third solution could be to have our custent students register and issue Guest Artist
waivers to our community members. This would allow us to maintain the'band at its __
current numbers and also receive the apportionment for our guest artists, The downfall

‘with this solution is.that after each person repeats the course 4 times, State apportionment

ceases. Thus, after two years, we would be back to the same problem we are currently
facing, '

Therefore, a combination of the above examples seems to be the best sclution,
* Have our current students enroll;
* Have the high school students enroll under dual-enroliment guidelines
(1/2 tuition payment);
*. Have our senior citizens enroll using the Golden Age Tuition Pass; and
Grant Guest Artist Waivers for those individuals in the band (and choir)
who are not interested in the credit and who are there for the sole
purpose.of providing a cultural experience fo our community and Sauk
and after four credits are utilized by these students, charge a flat fee of
$35 (the approximate apportionment rate) per semester.

‘Although itis ﬁnpos_sible to calculate the above example with exact figures due to the

unknown amount of members falling into each category, it is easy to see.that this solution
would be more cost effective for Sauk than the current situation and yet be less of a
burden on our community concert band members than having all of them enroll every
semester.

The above solution appears to be a fair solution for all parties and is recommended to the
Board of Ttrustees by the administration. More specifically, we ask Board approval,
effective FY035, to waive tuition for Guest Artists for 4 semesters each and then be
permitted to charge a flat fee of $35 per semester for those people no longer eligible for
State apportionment reimbursement, '




