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o SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES RETREAT

MINUTES
March 3, 2005

The Board of Trustees of Sauk Valley Community College met in special session (Retreat) in the
third ﬂoor Board Roorm at Sauk Valley Commumty College, 173 IL Route 2, Dixon, Illinois.

Call to Order:

SVCC Staff:

Absent:

Budget Workshop:

AT

Chair Thompson called the meeting to order at 8:03 a.m. and the
following members answered roll call:

Edward Andersen Edson Cox
William Simpson Robert Thompson
Mary Ellen Wilkinson

Student Trustée Carri Anderson:

President Richard L. Behrendt

Vice President Ruth Bitiner

Vice President Joan Kerber

Dean of Art, Social Sciences, Math and Physical Education Patrick
Kennedy '

Dean of Business, Technology and Workforce Development
Linley White

Dean of Information Services Alan Pfeifer

Director of Collége Relations Cal Lyons

Administrative Assistant to the Board Nancy Breed

Nancy Varga
Pennie von Bergen Wessels

Vice President of College Services Ruth Bittner presented the
budget process timelinie followed by the College. ‘She explained
the different funds utilized by the College and explained that the
Education and Operations and Maintenance Fund are the operating
funds of the College, while all other funds are restricted for '
specific purposes (Operations and Maintenance Fund-Restricted,
Axudit Fund, Working Cash Fund, etc.).

Member von Bergen Wessels joined the meeting 8:25 a.m.

Vice President Bittner stated that salaries (70%).and benefits
(10%) are the largest portion of the operating budget. Discussion
was held on the current health insurance coverage utilized by the
College and questions were raised about possible alternatives..
Member Andersen stated that health care is age dependent, with
older individuals utilizing health care facilitiés more than younger
individuals. The Board was assured that the administration
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reviews the health insurance options available every year with the

assistance of the local insurance representative.

Viee President Bittner summarized all other expense items of the

College, including capital outlay and the need for funding bonds to

pay for these purchases. The Board asked questions of Dean of

Information Services Alan Pfeifer about possible grants through

businesses and organizations to assist in purchases of equipment
for instructional technology. Dean Pfeifer stated that. when
investigating these grants, the administration has to-detefriine if it
will increase costs over the long-run and if yes, then the College
will not apply for the grant, '

Vice President Bittner concluded her presentation on the budget

methodology-and shared a list of 27 recent cuts and revenue
generators that the College has instituted over the last several

years. Twao tables were presented--the first showing Operating,
Funds Budget Projections through 2007, and the second showing

the decrease expected in for FY 06 based on the proposed ICCB

recommendations to the Govemor.

Vice President Bittner and Vice President of Learning Services
Joan Kerber pointed out that the current énrollment projection is at

0%.for as the econonmy improves, the College loses non-traditional
-adult students offsetting any increased enrollment of high school

students..

Member von Bergen Wessels stated that she had been contacted by
Fred Turk, former adjunct faculty member-of the College,
regarding offering stndents the opportunity to register to vote af the

College. Discussion was held and it was determined that Chair

Thompson would contact Attorney Pace as to the legality of
performing this function.

Dr. Behrendt stated with the downward slope of State fundirig, the:

decline of the fund balance, and the continuing need to raise tuition
the College may need to. consider a referendum within the next
couple of years. It has be 21 years since the last referenidum. The
Board discussed. the best time to request a referendum from the
public and suggested it may be at the conclusion of the funding
bonds so the public would see little or noincrease to their current
tax rate. It was determined that more research is needed and that

the College administration may want to contact representatives.

from Highland Community College that recently passed.a
referendum.
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Closed Session:

Regular Session:

Budget Wotkshop:

Adjournment:

Next Meeting:

AT,
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At 10:30 a.m., it was moved by Member von Bergen Wessels and
seconded by Member Cox that the:Board adjourn to closed session

to discuss the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College,

ineluding hearing testimony on a complaint lodged against an

employee to determine its validity. In a roll call vote, all voted
aye. Motion: carried. Student Trustee Anderson. adwsory vote:

aye.

The Board returned fo regular _scssion'a_t 11:14 a.m.

The Board discussed 40" Anniversary Celebration options and

suggested that Director of College Relations Cal Lyons form a

gommittee of employees and community members to research the
celebration that would incorporate the anniversary celebration, the
installation of the new president and the‘opening of the student
housing. The Board would be willing to provide the 1nitial

investment, with the Committee to develop fund-raising options

that will help offset the cost of the celebration while puttitig on a
quality event. Chair Thompson and Member Wilkinson offered

their time to be on the Committee.

Chair Thompson informed everyone that Dr. Behrendt's retirement
reception. is scheduled for the evening.of May 20, 2005 from 7:00
~ 10:00 p.m. at the Rock River Country Club, with presentations to,
be held at 8:00 p.m.

Since the scheduled business was completed, it was moved by

‘Member Andersen and seconded by Member Cox that the Board
adjourn. Tn a roll call vote, all voted aye. Motion carried. Student

Trustee Anderson advisory vote: aye.

‘The meeting adjourned at 11:26 am.

The next regular meeting of the Board will be at 7:00 p.m. on
March 28, 2005 in the Board Room,

Respectfully submitted,

e =2 C

Nancy J. Breed, Adndinistrative Assistant to the Board
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1. Forecasts vs. budget process

Sauk’s budgeting process begins with preparation of two early high level forecasts, followed a
few months later by a detailed line item budget.

In November the Vice President of College Services contacts the six county-assessors’ offices to
obtain. carly estimates of EAV (equalized assessed valuation) so that we-can estimate the
following year’s property tax revenue. A very rough estimate of the next year’s budget for each
tax-supported fund is prepared for use in making a tax levy recommendation to the Board.

In January the Vice President of College Services prepares a somewhat more refined estimate of
the next year’s operating budget, along with several years of long range projections. This new
projection is nsed for making a recommendation to.the Board for changes in the tuition rate.

In early Sprmg we begin preparation of the official budget proposal for the next year. Around
March 1 the Business Manager distributes to department managers areport that lists itemized
expense lines for each department, information about the current and prior years’ budgets and
expenditures, and blanks to be filled in for the next year’s bu‘dg’et Department managers fill in
their requests for eéach line in consultation with their supervisors. The Business Manager
prepares analytical reports for the overall budget and forwards the information to the President
and Vice Presidents. After fine-tuning this Tentative Budget, they present it to the Board of
Trustees for approval, usually in June. The Final Budggt must be approved by the Board and
subinitted to the ICCB by October 13.

2. The total budget — alt funds

Sauk’s revenues carry directives for their use: For example, we receive ICCB Credit Hour grants
to be used for educational purpoeses, and we levy property tax for specific functions, such as
Liability Protection and Settlement. Fund accounting is the mechanism used to tie sources to
their related usés.

Sauk uses the following funds:

Education — For general educational expenditures.

Operations and Maintenance — For routine buildings and grounds costs.

Operations and Maintenance-Restrictéd — For specifie major facilities projects.

Bond and Interest — Fot repayment of berrowing through bonds.

Auxiliary Enterprises — For self-supporting, non-tax supported activities.

Restricted Purposes —~ For grants and similarsources that stipulate specific uses.

‘Working Cash - An internal savings account to cover periods of low cash flow.

Audit — For annual independent audit costs. _

Liability Protection and Settlement — For protection against potential fort claims, risk
management, and employee Social Security tax.

The Education and Operations and Maintenance Funds together are often referred to as the
operating funds.
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We are able to pay for some routine costs from non-operating funds. The Child Care Center,
Student Activities and Athletics are accounted for in self-balancing sets of accounts in the
Auxiliary Enterprises Fund. The. Audit Fund contains annual audif costs —it’s a separate fund
simply because we levy a tax specifically to pay for the audit. We pay for Security and Risk
Management costs from the Liability Protection and Settlement Fund.. The Restricted Purposes
Fund contains accounting for grant programs that vary fiom year to year. Examples include.
funding bonds, which is our current revenue source for capital expenditures, the Student Support
Services department, Americor_ps, Adult Education, and a number of other student service
functions. Some¢ grant-supported functions would be eliminated from Sauk’s operation if grant
funiding were to cease, while others relieve the operating finds budget during the term of the
grant but would be restored to the operating fiinds if the grant ended.

3. Focus on expenditures

Budgeting for revenues is accomplished by the Business Manager and Vice President of College
Services, based on internal and external trends. However, the heart of the budget is developed
by department managets when they submit requests for expendituré line items. Therefore, the
rest of this document will focus on expenditures.

3a.  Preparing a department budget

Since salaries and benefits make up 80% of the operating funds budget, department managers
have just a handful of line items under their control. Salaries and benefits are budgeted
separately from other expenditures. Full-time facuity salaries are set by a collective bargaining
contract, and salaries for other full-time and tegular part-time staff are set by the Board of
Trustees. The Business Manager maintains a spreadsheet that lists all regular employees, the-
accoumts where their salaries are tracked, their cuirent and projected salaries, and their benefits.
Budgets for faculty overloads and part-time employees are submitted by department managers
based on operating needs.

Other line items proposed by department managers include supplies, repairs, travel, and
contractual services. Usually the budgeting method employed by a manager is to review the
prior and current years® actual expenditures in a line item, determine if an operational change is
plannéd for the new year, and then determine the new year’s proposed budget. '

3b. Sa_la_ries by employe_e group
The salaries budget is based on specific people-for full-time positions and according to the

department manager’s request for part-time and overtime line items. The following chart shows
salaries by employee group for the FY 05 budget:

FUND
Opeérating  Auxiliary  Restricted Liability TOTAL
Full-Time Faculty 2,954 553 69,635 27,427 3,051,615
Part-Time Faculty 574,920 574,920




7 Total Faculty 3,529,473 0 69,635 27427 | 3,626,535

Professional-

Technical 795,040 20,582 324,106 ‘38,072 1,177,800

Support Staff 1,160,960 52,100 151,229 115,603 | 1,479,892
Total Support Staff 1,856,000 72,682 475,335 153,675 2.:657.692

Administrators 1,316,655 ' 52:983 101,235 1,470,873

Student/Other 33,450 542,709 576,159
Total 6,835,578 72,682 1,140,662 282,337 8,331,259

3c.  Employee benefits

Benefits include health insurance, life insurance, a 0.5% employer match of SURS contributions,
and employee tuition reimbursements and waivers. Budget for the tuition benefit is based on the
pnor year’s experience, and the SURS match is calculated from the budgeted salaries. Life
insurance is also calculated fom the salaries, given assumptions about the expected premium
rate.

For health insurance we review several years’ cost history and estimate a percentage increase.
We then compuie internal “premiums™ to be charged against departments, based on whether the
employees inthat department opt for employee-only, employee-plus-one, or family coverage.

" Because we are self-insured, actual costs frequently differ from the budget.

Following is a breakdown of the last several years of health insurance costs, by far the largest
component of the benefits budget:

Actual
FY 98 FY-99 FY 00 FY 01 ‘FY 02 FYy 03 FY 04

Budget

FY 05

Medical Claims B13,672 542,850 812,361 907,343 1,095,064 950,711 1,364,797 1,200,000

Individual Stop

Loss 59,719 80414 73,753 91,317 134,838 212,378 219,469 245,000
Aggregate Stop ' R o _

Loss 13,027 8,489 8,000 10,000 13,500 16,695 15,870 18,000
Administration 27,699 33,777 33,530 31,774 34034 36,321 39,941 40,200
“Total Cost 714,117 665,539 027,644 1,040,434 1,277,436 1,216,105 1,640,077 1,503,200
9% Change 68% 39.4% 12.2% 22.8% 4.8%. 34.9% -8.3%
3d. Travel

This category includes paymernts for mileage to local teachmg sites, local and state meetings,
professional development, reimbursable catering for Corporate and Commumty Services clients,
employee recognition programs, and employee recruitment costs.

- The FY 05 operating funds travel budget includes the following components:




| Description FY 05 Budget |
Local faculty travel 10,250
Faculty professional development 33,000
'Administrative, support staff and Board local and state 25,800
-meetings
Administrative, support staff and Board professional 32,700
development _
Winner’s/Birthday and other reco gmtlon and retirement 4,200
programs
Student development ' 4,000
Corporate and Community Services local and state meetings 2,000
“and reimbursable ¢lient catering
Employee recruitment | 30,000
Total 141,950

The budgets for local faculty travel, client catering, employee recruitment, and other local and
state meetings are baséd on recent experience and expected plans for the coming year:

‘The remainder of the budget, for training and recognition - $33,000 for facuity development,

$32,700 for other professmnal development, $4,200 for- employee recognition, and $4,000 for
student development - is somewhat discretionary. However, cutting these costs negatively
impacts employee morale and the ability to attract and retain high quality employees. Whilea
one-year hold can work for immediate budget needs, in the long run such cuts harm the
institution by limiting opportunities to-develop staff skills and infuse the institution with new
ideas.

3e.  Utilities

Natural gas costs ($140,000 FY 05 budget) depend on two factors, usage and rates. Usage is
heavily dependent on the weather. Rates for natural gas are set by the marketplace Bach year
we can choose to sign a contract for a pre-set quantity of gas at a pre-set fixed rate, or pay the
variable market rate.

Like natural gas, electricity costs ($130,000 FY 05 budget) are also subject to usage and rates.
Sauk benefits from an arrangement with Commonweaith Edison which in effect pays us not to
run our generator, so we’ll buy from them instead. In exchange for the resulting low rate, we:
also agree to run the generator on peak days in-the summer when requested by Com Ed. The
budget for electricity, like gas, is based on recent experience and expectations of rate changes.

The College’s telephone costs. run around $70,000 per year. The telephone budget is based on
recent experience. Refuse disposal costs are minimal, at about $5,000 per year. Since Sauk
operates its-own water plant, the costs.($5,000 per year) cover supplies and testing rather than
payments to a water and sewer company.

3f.  Miscellaneous expenditures




Other expenditures, with a total FY 05 budget of $2,214,564, include Contractual Services, Fixed
Charges, Supplies, and Other. Tuition waivers and chargebacks make up $478,000 of Other, and
$263,000 of those waivers and chargebacks are mandated by the State, mostly for Adult
Education and Senior Citizens. The largest expenditures for the rest of this category are for
‘Mainteénance Services and Supplies ($196,000), computer software mainteriance and license fees
($445,310), library materials ($116,743), postage ($75 ,000), instructional supplies {$150,000),
advertising and class schedules/catalogs ($110,000), photocopying costs ($132,000), office
supplies ($60,000), property insurance ($40,000), and reimbursable Corporate and Community
Services contract trainers and supplies ($280,000). The remaining $131,511 is spread
throughout the budget.

3g. . Capital outlay

For FY 05 we have budgeted just $15,000, for small building improvements, as Capital Outlay.
All equipment is being purchased through funding bonds and grants, for an average total of about
$700,000 per year.

3h. SURS On-Behalf

A very large budget itern is SURS On-Behaif, for $602,000 of expenditures and an equal amount
of revenue. This is a mandated book entry for accounting purposes only and hasno net effect on
our budget. Tt represents the amount paid by the State into the SURS retirement fund on behalf
of Sauk employees.

3i.  Non-operating funds

(1) Operations and Maintenance - Restricted. This fund tracks revenues and
expenditures for major buildings and grounds projects. We plan for major projects by
maintaining a list of potential jobs. As each year’s budgeting season arrives we review the list
and select the highest priority projects for which fanding is available. Most of the activity in this
fund for Sauk has come from Protection, Health and Safety projects. According to the ICCB
Capital Projects Manual, the goal of PHS projects is to alter and repair facilities in ways that
protect the health and safety of occupants, conserve energy, improve handicapped accessibility,
preserve the plant’s structural integrity, or correct environmental hazards.- '

Other types of projects that might appear in this fund include those fimded by State Capital
Renewal grants or State bond-funded RAMP (Resource Allocation and Management Plan)
projects. In addition, locally-funded major projects would also be accounted for here.

(2)  Bond and Interest. When Sauk issues bonds, a part of the bond agreement
establishes repayment and property tax levy schedules. The Bond and Interest Fund is used to
account for these payments and levies.

(3  Auxiliary. This fund accounts for non-property tax, self-supporting activities.
We also use it to account for some “pass through” activities, such as medical insurance ¢laims
payments -and the related chargebacks to employee benefit accounts. The budgets are based on.




experience. It contains a number of self-balancing sub-funds: Bookstore, Child Care Center,
Student Activities, Student Special Projects, Transportation, Storeroom, Parking, Lockers,
Student Loan, Summer Camps, and Wellness Club.

(4) Restricted. This fund accounts for grants that have restrictive use requirements.
Many of the line item budgets are not. approved by the grantors until after our fiscal year begins,.
so we budget in the interim for each grant using estimated totals. In addition, some grants are
awarded during the year, so the total find budget might change, The largest are for student
financial aid ($2,100,000), funding bonds ($700,000), adult education ($212,000), Americorps
($350,000), and Student Support Services ($250,000).

(5) Working Cash. This find holds the principal generated from sales of Working
Cash Fund bonds, in the amount of $1,330,000. That principal must remain intact — if liquidated,
we would have to wait ten years before attempting to sell new Working Cash bonds. The fund
also contains accumulated interest earnings on those funds, in the amount of $940,784 at June
30, 2004. Use of the interest is unresiricted. The purpose of the fund is to serve as an internal
savings account, t0 help the other funds survive periods of low cash flow. No expenditures or
other revenues occur in this fund, only interest earnings and fransfers out.

(6  Audit. This fimd is used for recording andit expenses and the property tax Ievy
that supports them. The annual audit costs around $25,000.

(7)  Liability Protection and Settlement. This fund includes revenue from the tort
liability and Medicare/FICA propertytax levies. The money:can be sperit only for expenses
related to tort liability, unemiployment tax, worker’s compensation-insurance or claims, risk
management, and Medicare and Social Security taxes. In 1996 we issued Insurance Resetve
Fund bonds whose proceeds and investment earnings can be used for risk management and tort
expenses. Atthe end of FY 04, the tort and Medicare/Social Security functions had a fund
balance of $82,500 (15% of average annual expenditures), while the irisurance reserve fund
balarice was $5,716,078 (35,000,000 principal and $716,078 investment earnings). The risk
management cosis charged to this fund include Security department expenses, Affirmative
Action, liability insurance premiums, salary allocations of employees who perform risk
management services, tort-related legal fees, 9-1-1 line-charges and computer security firewall
fees. Total expenditires in the fund are‘about $700,000 per year. The budgegt is based on
experience.

4. Considering changes
4a. From mission to functions to methodology

The budget system described up to this point in this document is predominantly an incremental
system, Structural changés in operations become a part. of it as well when opportunities arise or
when individual programs or offices develop a significant need. However; at Sauk we don’t
routinely conduct a zero-based budgeting type analysis of operations because it is an
extraordinarily burdensome and time-consuming process. Infact, in the world of budgeting in




general, the zero-based approach has fallen out of favor; despite its accountability benefits, the
process is so overwhelming that its cost often outweighs the benefit.

The FY 06 fiscal year looks to be a challenging one for the budget because of reductions in state
and federal grants to education. Therefore, we have a compelling need to examine our.
operatlonal needs more closely than an iricremental budget system does.

To approach such an examination, we first need to define our mission clearly and then decide
what operational functions are needed to support it. With functions assigned, we can then budget
for appropriate methodologies to carry out those functions.

Our mission

The following is a statement of Sauk’s mission-and goals:

Sauk Valley Community College is an institution of higher education that
provides quality learning opportunities to-meet the diverse needs of its students
and community.

1 We will provide quality learning opportunities.
2 We will be fiscally responsible.

3 We will répresent SVCC positively.

4 We will respect all SVCC stakeholders.

Traditionally the five missions of a community college (or “learning opportunities™as phrased in
Sauk’s mission statement) are:

transfer education

career education

adult/remedial education

community service/personal enrichment programs
counseling

TNV

Supporting functions

Sauk’s organizational chart lists the following functions, and how they match up with the
traditional community college missions:

Department/Funiction Name Mission Category
Transfer instructional programs . Transfer Education
Career instructional programs Career Education
Corporate Services Career Education
Small Business Development Center-  Career Education
Tech Prep Career Education




e

Adult Education
VITAL

AmeriG’orps
Community Services

Admissions

Career Services
Counseling
Cross-Cultural Activities
Dislocated Workers
Financial Assistarice
Retention

Student Activities

Student Needs

Student Support Services

information Services
Instructional Technology
Learning Resources Center

Athletics

Bookstore

Child Care Center

Food Service

information Center
‘Leaming Assistance Center
Records

Buildings and Grounds
Business Office
College Relations
Lollege Services
Enroliment Services.
Foundation

Grants

Institutional Research
Learning Services
Personnel Services
Planning

President's Office
Recruitment

Adult/Remedial Education
Adult/Remedial Education

Commiunity Service/Personal Enrichment Programs
Community Service/Personal Enrichment Programs

Counseling
Counseling
Counseling
Counseling
Counseling
Counseling
Counseling

‘Counseling
Counseling

Counseling

Instructional support {fearning)
Instructional support (learning)
Instructional support (learning)

-Student suppo‘:"t--(leaming_)_
Student support {learning)

Student support {respect)
Student support (fiscal)
Studenit support {(represent)
Student support {learning)
Student support (learning)

General administration (fiscal}

General administration (fiscal)

General administration (represent)
General administration (fiscal)

‘General administration (represent)
General administration {fiscal)

General administration (fiscal)
General administration (fiscal)

General administration (learnirig})

General administration (respect)
General administration (fiscal)

General administration (all)

General administration (represent)

The additional categories of Instructional Support, Student Support, and General Administration
have been-added to reflect functions that either don’t tie directly to one.of the missions or that are
administrative support functions for the mission., The sub-categories shown in parentheses
indicate the primary Sauk goal suppotted by the function. '

Methodologies:




In FY 06 our close examination of the budget is driven by two miain factors. First, opérating
fund revenues from the State and property taxes will decrease with the loss bemg picked up by
an increased tuitionrate. We need to reduce the need to rely so heavily on tuition to produce a
balanced budget. Second, it is highly likely that both Staté and Federal grants in the restricted
fund will also experience major decreases. We need to decide if the functions supported by
those grants are integral enovgh to out mission and goals that we should continue fo support.
them, but from the already-strained operating funds budget.

This analysis requires strategic decisions to be made by Sauk’s administration, and for
department managers to determine more efficient means to achieve the set goals. Because.of
their sensitivity with respect to staffing, a summary of discussions being conducted for this
process will be presented in a separate document:

4b.  Recent cuis and revenue generators

The following is a partial list of a number of actions taken in the last several years to improve
our budget. The actions either reduced costs or generated additional revenues.

1. Collapsed several like courses to increase average class size.

2. Increased sharing of secretarial support staff during cyclical peaks and valleys of
workioad.

3 Use inter-library loan delivery system for distribution of materials to area schools.

4. Rewrote class schedule to accommodate more efficient room usage.

5 Quadrupled dual credit enrollment and expanded offerings at the Whiteside Area
Career Center.

6. Encouraged additional student scholarship support from the Workforce Investment
Boards, the townships, service organizations, and employers.

7. Expanded use of internet and distance learning,.

8. Encouraged equipment donations from businesses. _ _

9, Limited Corporate and Community Services offerings to those that at least break
even.

10..  Pursued new grants.

11.  Continuously review instructional programs for continned relevance.

12.  Continuously watch for potential new instructional programs.

13.  Revised curricula and adjusted instructional staffing to enhance instructional
effectiveness. )

14,  Increased course fees. _

15.  Technology faculty have built their own training equipment for student use instead of
purchasing it. _ '

16.  Eliminated positions: Vice President of Instructional Services; Secretary to the
President; Secretary to College Relations and Grants, Planning and Institiitional
Research Directors; Assistant Business Manager; night Security Officer; Adult
Education Instrnctor; half VITAL Coordinator; Dean of Corporate and Community
Services; Admissions Assistant; Financial Aid Assistant; full-time faculty positions as
needed for shifs in programs.

17.  Qutsourced bookstore operation.




18.  Eliminated all but the most essential catering.

19.  Eliminated professional and faculty development travel one year.

20.  Adopted on-line tuition deferred payment plan to improve collections rate:

21.  Installed computerized HVAC control system.

22.  Negotiate favorable rates for gas and electric service.

23.  Audited telephone costs and negotiated more favorable contract.

24.  Issued funding bonds to pay for capital expenditures.

25.- 'Raised tuition. _

26.  Offered tuition waivers to attract enrollment of targeted groups, i.e. dual enrollment
high school students and displaced Northwestern Steel and Wire employees.

27.  Added focus on recruitment and retention of students with special nieeds or first
generation college. '

6. = Alook ahead to FY 06

(to be found under separate cover)
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Operafing Funds Budget Projecfions, As Presented to Board of Trustees.

January 25, 2005,
Projected Changes
Stale . Tultion
Amount Grants EAV | increase !nﬂaﬂo‘n._ Raisés | Beneéfits | Enrollment

|Fund balance, 7/1/03 685,626

Net gain/{luss) (188,538}

Transfers inf{out) 199,503

Actual Fund batance, 6/30/04 596,591

Projected Net gain/(loss) (146,107)
|Projetted Transters inf{out) 162,000

Projected Fund balance, 6/20/05 712,484

Projected Net gain/{loss) {281,968) -3.8% -3.5% 38 . 22% 3.0% 5.0% 0.0%

Projected Transfers inf{out) 162,000 includes $100,000-from Working Cash Fund '

Projected Fund bafance, /3006 592,618 '

Projected Net gain/({loss) (220,132) 0.0% 1.0% $8 3.0% 3.0% 7.5% 0.0%

Praojected Transfers inf{out) 462,000 includes $100,000 from-Working Cash Fund '

Preojected Fund balance, 6/30/07 534,384

Projected Net gain/(loss) (118,680} 2.0% 1.0% 58 3.0% 3.0% 7.5% 0.0%

Projected Transfers inf{out) 162,000 includes $100,000 from Working Cash Fund

Projected Fund balance, 6/30/08 577,704

Projected Net gain/{foss) 2,270 2.0% 2.0%] 58 3.0% 3.0% 7.5% 0.0%

Projected Transfers inf(out) 162,000 includes $100,000 from Working Cash Fund

Projected Fund balance, 6/30/09 741,974

Projected Net gain/{loss) (43,910} 2.0% 2.0% $5 3.0% 3.0% 7.5% 0.0%

Projected Transfors inf{out). 112,000 includes $50,000 from Working Cash Fund

Projected Fund balance, 6/30/10 310,064

Projected Net gain/{loss) (106.'2&6) 2.0% 2.0% $5 3.0% 3.0% 7.5% 0.0%

Projected Transfers inffout) 112,000 inciudes.$50,000 from Working Cash Fund

Projected Fund halance, 6/30/11 815,778
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SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES AGENDA

Third Floor Board Room
March 28, 2005
7:00 p.m.
Call to Order
Roll Call

Communication from Visitors

Consent. Agenda

1. Approval of February 28, 2005 Minutes.

2. Approval of March 3, 2005 Minutes

3. Treasurer’s Report

4, Bills Payablc _

5. Payrolls February 28, 2005  $414,004.48
March 15, 2005 $245,372.65

Budget Report

Bid Award — PHS ~ Roof Replacement for Admissions

Bid Award — PHS — Elevator Improvements, Phase 2

Bid Award — PHS — Electrical Improvements

10 Bid Award — PHS —~ Parking Lot and Sidewalk Improvements
11. Bid Award — PHS — Window Replacement

12. Bid Award — Tablet Arm Chairs

LA

President’s Report

Board Policies 401.01; 402.01; 403,013 404.01; 405.01; 405.02; 406.01; 407.01
Exroliment Update

Commencement — Thursday, May 19, 7:30 p.m.

BOSS Project Presentation — Michele Miller, Small Business Development Center
Coordinator

Financial Reports and Actions

None
Closed Session (Appointinent; employment, compensation, discipline, dismissal of
specific employees of the College, collective negotiating matters, attorney/cllent

consultatmn, and closed session minutes consideration)

Closed Session Minutes of Februnary 28, 2005 and March 3, 2005




Personnel

1. Administration Resignation — Director of Grants, Planning & Iustitutional

Research
2. Administrative Reappointments
3. Contractual Reappointments

Other

1. Resolution — Pennie von Bergen Wessels.

2. President Emeritus Resolution

3. Board Policy 403.02 — Non-Discrimination in Employment and Student Relations

(First Reading)
Reports

Student Trustee

ICCTA Representative
Foundation Liaison
Faculty Association

Board Chair

Board Members Comments

2R

Adjournment

Board.of Trustees Meetings

April 25, 2005

May 19, 2005

May 20, 2005

May 23, 2005

June 27, 2005

ICCTA Monthly Meetings

April, 2005

TBA, Springfield

May 3-4, 2005 ICCTA Lobby Day
Springfield

‘Commencement — 7:30 p.m.

Dr. Behrendt's Retirement Reception
Rock River Country Club, 7-10 p.m.
Presentations at 8 p.m.

June 16, 2005

Hyatt Regency McCormick Place
Chicago




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
S MINUTES
March 28, 2005

The Board of Trustees of 'Sal_lk-Vailey' Community Collége met in'regular session at 7:00 p.m. on
March 28, 2005 in the third floer Board Room at Sauk Valley Community College, 173 Illinois
Route#2, Dixon, Illinois. '

Call to Order: Chair Thompson called the meeting to order at 7:00 p.m..and the
following members answered roll call:

Edward Andersen Edson Cox
Robert J. Thompson Pennie von Bergen Wessels
Student Trustee Carri Anderson Mary:Ellen Wilkinson

SVCC Staff: Attorney Ole Bly Pace [II

Vice President Ruth Bitiner

Dean of Student Services Pam Clodfelter

Dean of Arts, Social Sciences, Math, and Physical Education
Patrick Kennedy '

Dean of Business, Technology, and Workforce Development
Linley White

e Dean of Health-and Sciences Janet Lynch
: Dean of Information Services Alan Pfeifer

Director of Athletics Russ Damhoff

Director of Human Resources Kathryn Snow

Director of College Relations Cal Lyons

Small Business Development Center Coordinator Michele-Miller

Administrative Assistant to the Board Nancy Breed

Absent: William Simpson.
Naricy Varga
Consent Agenda; 1t was moved by Member Wilkinson and seconded by Member von

Bergen Wessels that Consent Agenda Itern D-11, Bid Award-PHS-
Window Replacement be removed from the Consent Agenda, due
to-concerns-abolit the scope of the project. In a roll call vote, all
voted aye. Motion carried. :Student Trustee Anderson advisory
vote: aye. It was then moved by Member von Bergen Wessels and
seconded by Member Cox that.the Board approve the Consent
Agenda with item D-11 removed. Tn aroll call vote, all voted aye.
Motion carried. Student Trusteé Anderson advisory vote: aye.

Following discussion, it was then moved by Member Wilkinson to
tableItem D-11 until further options can be researched. Motion




President's Repott;

AT

Closed Session:

Regular Session:

Closed Session Minutes:

T

March 28, 2005
Page2

denied for lack of second. It was then moved by Member von

Bergen Wessels-and seconded by Member Cox that the Board
approve agenda ifem D-11. In a roll call vote, the following was
recorded: ayes - Members Andersen, Cox, Thompson and von
Bergen Wessels; nays - Member Wilkinson. Motion carried.
Student Trustee Anderson advisory vote: aye.

Vice President Bitiner reported that the Student Support Services
Grant had been approved through the Fall 2010; that construction
has begun on the student housing project; that enrellment is
currently up..01% in headeount-and down .04% in credit hours;
and reminded everyone that commencement is May 19, 2005 and
the Board will meét in Room: 2K2 at 7:00 p.m. to prepare for the
ceremony.

Vice President Bittner then introduced Michele Miller, Small
Business Development Center Coordinator, who gave a
presentation on the history of the Small Business Development
Center and the Northern Hlinois Business Opportunities for Self
Success (B:0.8.5.) Project. The B.O.8.3. Project was developed

for veterans and disabled persons to obtain the necessary tools to

become successful business owners or to retum to the workforce.
This program was developed in conjunction with Highland
Community College and the Department of Rehabilitation
Services. Ms. Miller informed the Board that the Department of
Commerce and Economic Opportunity has adopted this program-to
be offered statewide in October 2005 and that she has been. '
appointed administrator of the project for the State.

At 7:25 p.m., 1t was moved by Member von Bergen Wessels and
seconded by Member Cox that the Board adjourn to closed session
to discuss the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College,
including hearing testimony on a complaint lodged against an
employee to determine its validity, and closed session minutes
consideration.. In a roll call vote, all voted aye. Motion carried.
Student Trustee Anderson advisory vote: aye.

The Board returned to regular session at 7:50 p.m.

Chair Thompson appointed Member Cox to act as Secretary Pro-
Tem for the meeting,

It was moved by Member von Bergen Wessels and seconded by

Meinber Cox to-approve the minutes of the February 28, 2005 and
‘March 3, 2005 closed session meetings. In'aroll call vote, all




Administrative
Resignation — Director of
Grants, Planning &
Institutional Research:

Administrative
Reappointments:

Contractual
Reappointment:

Resolution —

Pennie von Bergen Wessels:

‘Resotution -

President Emeritus

Board Policy 403.02 -
Nea-Discrimination in
Employment and Student

Relations (First Reading):

Reports:

March 28, 2005
Pag'e 3

voted aye. Motion carried. Student Trustee Anderson Advisory
vote: aye.

It was moved by Member von Bergen Wessels and seconded by
Member Andersen to accept the resignation of Dr. Linda Little,
Director of Grants, Planning and Institutional Research, effective
March 4, 2005, In-aroll call vote, all voted aye. Motioh carried.
Student Trustee Anderson advisory vote: aye.

It was moved by Member Cox and seconded by Member von
Bergen Wessels that the Board approve the reappointment of the

administrators as presented. In a roll call vote, all voted aye.

Motion carried. Student Trustee Anderson a'dvisory vote: aye.

It was-moved by Member Cox and seconded by Member von
Bergen Wessels that the Board approve the contractual
reappointment of Cyrus Kooshesh, pending the
continuation/renewal of his grant. Inaroll call vote, all voted aye.
Motion carried. Student Trustee Anderson advisory vote: aye,

It was moved by Member Andersen and seconded by Member Cox
that the Board approve the attached resolution expressing the
Board’s appreciation to-Board Member Pennie von Bergen
Waessels for her years.of service on the Board. In a roll call vote,
all voted aye. Motion carried. Student Trustee Anderson advisory
yote: aye.

It'wds moved by Member Andersen and seconded by Member

von Bergen Wessels that the Board approve the attached resolution
expressing the Board’s appreciation to President Richard L.
Behrendt for his devotion to the betterment of the College and in
recognition of'his presidential leadership during his nineteen years
of service at the College. In aroll call vote, all voted aye. Motion
carried. Student Trustee Advisory vote: aye.

It was moved by Member von Bergen Wessels and seconded by
Member Cox that the Board approve the First Reading of Board
Policy 403.02 - Non-Discrimination in Employment and Student
Relations that changes the langiage about sexual orientation as
defined by the Illinois Human Rights Act. In aroll ¢all vote, all
voted aye. Motion carried. Student Trustee Anderson advisory
vote: aye. '

Stitdent Trustee: Member Anderson stated that she would be
attending Student Lobby Day on April 5-6, 2005 in Springfield,




Adjoumment:

Next Meeting;

March 28, 2005
Page 4

Iilinois, and that Student Government elections will be held April

20-21, 2005.

ICCTA Representative: Chair Thompson stated that he will be
unable to attend the Lobby Day on May 3-4 and encouraged other
Board membets to attend. He will be attending:tiie meeting in
June in Chicago.

Foundation Liaison: No report.

Board Chair: No report.

-Board Member Comments: No.report.

Since the scheduled business was completed, it was moved by
Member Cox and seconded by Member Wilkinson that the Board
adjourn. In aroll call vote; all voted aye. Motion carried, Student
Trustee Anderson advisory vote; aye.

The meeting adjoumed at 7:58 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on April
25, 2005 in the Board Room.

Respectfully submitted,

Edson Cox, Secretary Pro-Tem
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SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES - TREASURER'S REPORT

As of February 28, 2005
'CHECKING ACCOUNTS
| INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account- Sterling Federal Bank 1.55 $2,944.328.69
[linois Funds - Firstar Bank, Springfietd 2.50 1,048,742.26.
SUBTOTAL INTEREST BEARING CH%CAW A SAUNITY COLLEGE 3,993,070.95
. o _ APPRO'
MONEY MARKET
ABN-AMRO Investment Services, Inc. =77 30,831.81
TOTAL CHECKING ACCOUNTS $4,023,902.76
INVESTMENTS DATE - 28 a5
"MATURITY
FINANCIAL INSTITUTION DATE
Union Bank, Tampico 03-28-05 1.79 '$1,000,000
Sterling Federal Bank 08-04-05 2:48 1,000,000
Sterling Federal Bank 08-04-05 2.48 1,000,000
Sauk Valley Bank, Sterling 02-01-06 3.40 1,000,000
Union Bank, Tampico: 03-01-06 3.40 1,000,000
SUBTOTAL INVESTMENTS _ -4,000,000
BOND INVESTMENTS - Liability, Protection & Séttlement YIELD PRICE
Fed Matl Mtg Assn Benchinark 03-15-05. 1.50 479;164.06
Federal Home Ln Mtg Corp Refrace NT 09-15-05. 1.60 200,699.17
Federal Home Ln Mtg Corp Refrnce NT 09-15-05 2:13 42437327
Miami Dade Cnty Fla Solid Waste Sys 10-01-05 2,60 : 107,157.33
Housten Tex Water & Sewet 'Sy'stem 12-01-05 1.40 53,259.22
Federal Home Loan Bank Bonds 12-15-05 1.90 599,105.46
Nevada State Hwy Impt Rev ImprovRev Bds 12-01-05 1.80 233,225.06
NC Mun Eléc Auth 01-01-06 490 315,100.33
Fed Natl Mtg Assn 04-15-06 1.50 551,675.36
Fed Natl Mgt Assn 07-15-06 2.67 504,439.27
Milwaukee Cnty Wis. 08-01-06 2.50 218,744.28
Federa! Natl Mtg, Assn 11-15-06 3.10 497,762.40.
Benton Cnty Wash Sch Dist No 52 12-01-06 1.50 266,538.06.
Las Cruces NM © 12-01-06. 485 204,265.00
Houston TX Wtr & Swr System 12-01-06 430 50,988.83
Mokena IL Go Bonds 2004 12-15-06 1.25 395,048.75
Carof Stream IL Tax 01-15-07 5.07 202,570.89
Federal Home Ln Mig Corp 02-15-07 3.15 298,182.53
Anch AL Tel Util 03-01-07 4.90 158,619.08
SUBTOTAL BONDS $5,760,918.35

TOTAL INVESTMENTS $9,760,918.35




Sauk Valley Community Colle ge-

Board of Trustees
March 28, 2005

Summary of Bills Payable

General Operating Funds

SAUK VA

APPROVEDBY/Y /

Amount

$2,423,980.10

" SECRETARY
g 3 255
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For Board Meeting’
March 28, 2005

Agenda Ttemi D-7
BID AWARD- PHS

ROQF REPLACEMENT FOR ADMISSIONS

The college received three bids for the Protection, Health and Safety project to replace
the roof above Adinissions.

The lowest bidder was McDermaid Roofing and Insulating, Rockford, Illinois. This bid

is consistent with specifications and McDermiid Roofing and Insulating is a responsible bidder,

The cost will be paid by Protection, Health and Safety funds and is within 10% of the

construction budget of $31,000.

RECOMMENDATION: Approval by the Board for the College to accept the bid of $33,843 -
submitted by McDermaid Roofing and Insulating; Rockford,
Illinois, for the replacement of the Admissions roof as presented, to
be funded by Protéction, Health and Safety funds.




)y Sauk Valley

Commumty College - Memorandum

TO: Richard Behrendt
FROM:  Ruth Bitner £

DATE: March 14, 2005
SUBJECT: Recommendation for Bid Award — Roof Replacement for Admissions

On Thursday, March 10, 2005, at2:30 pm, bids for the Admissions roof replacement
were opened in the Boardroom. Tom Houck and Mike Hielsberg of Willett, Hofmann, a
representatlve from Carlson Rooﬁng, John Ditto, Nancy Breed and T attended the bld
opening.

A bid announcement was placed in the Dixon Telegraph and Sterling Daily Gazette, and
five companies were contacted directly. Bids were received from three companies, The
full project calls for replacing the roof and gutters on Building T-2 and replacing the roof
above Admissions. This'bid was for the Admissions portion only; a future bid will apply
to T-2, which is a different style of roof. The project budget for the Admissions work is
$31,000.

The low bidder was McDermaid Roofing. Their bid price is within 10% of the budget.
Mr. Houck interviewed them and is satisfied that their bid matches specifications and that
‘they are a responsible bidder. The cost will be paid from Protection, Health and Safety
funds.

Therefore, I recommend that the Board of Trustees award the bid for Adimissions roof
replacenient to McDermaid Roofing for $33,;843. Thank you.

Bid Results — Roof Replacement

‘Company Name Location Total
McDermaid Roofing & Insulating | Rockford 33,843
Sterling Commercial Roofing Sterling 34,700
“Carlson Roofing Co. Rockford 36,300




For Board Meeting
March 28, 2005

Agenda Item D-&

BID AWARD - PHS -
ELEVATOR IMPROVEMENTS PHASE 2

The college received three bids for the Protection, Health and Safety project to repair the
south four-story elevator and the west 3-story elevator, with pricing for contingency dnllmg
costs to bring the elevators up to ANST standards. :

‘The lowest bidder was ThysseriKrupp Elevator, Peoria, IL. This bid is consistent with
specifications and ThyssenKrupp Elevator is a responsible bidder. The cost will be paid by
Protection, Health and Safety funds and is within thie construction budget. of $105, 000

RECOMMENDATION:  Approval by the Board for the College to accept the bid of $39,800
submitted by ThyssenKtupp Flevator, Peoria, llinois, for the
repair of the south four-story elevator and west three-story elevator
as presented, to be funded by Protection, Health and Safety funds.




Sauk Valley

TO: Richard Behrendt
FROM: Ruth Bittner %
DATE: March 14, 2005
“SUBJECT: Recommendation for Bid Award — Elevator Improvements Phase 2

On Thursday, March 10, 2005, at 2:30 pm, b’ids for eIeVator improvements. wete opened
in the Boardroom. Tom Houck and Mike Hielsberg of Willett, Hofimann, a representative
from KONE Elevators, John Ditto, Nancy Breed and I attended the bid opening,

Eleven companies were notified directly about the bid, and a bid announcement was
placed in the Dixon Telegraph and Sterling Daily Gazette. Bids were received from three
companies. The project includes a base bid to replace the hydraulic cylinders and casings
for the south 4-story elevator and the west 3-story elevator; along with contingency-
pricing for drilling costs if needed. This will complete the project to bring our elevators
up to code according to new. ANSI standards that are likely to become law in Illinois;
they have already been passed by a number of other states. The code requires-an updated
type of hydraulic cylinder that protects agairist failure. and better contains potential oil
spills. '

The low bidder was ThyssenKrupp Elevator. The project construction budget was
$70,000 plus a contingency of $35,000. After the budget was approved we learned that
$14,000 of materials left over from phase one of this project could be used for phase 2, so
we then expected bids to be approximately $56,000 plus contingency. Mr. Houck has
confirmed with ThyssenKrupp that their bid is consistent with specifications-and that they
are a responsible bidder. He reviewed their pricing with them in depth and feels that they
bid low because they acted aggressively to acquire our business, perhaps with an eye
towards eventually winning the ahnual maintenance contract on our elevators away from
the current contractor, KONE. The cost will be.paid by Protection, Health and Safety
funds. :

Therefore, I recommend that the Board of Trustees award t_he_ bid for elevator
improvements to ThyssenKrupp Elevator, at a price of $39,800. Thank you.

Bid Results — Elevator Improvements

Company Name Location Total
ThyssenKrupp Elevator | Peoria 39,800
KONE Elevators ‘Moline 59,700
Otis Elevator Madison, WI 66,161




AT

For Board Meeting
_ Maich 28, 2005

Agenda Item D-9

BID AWARD - PHS |
ELECTRICAL IMPROVEMENTS

The college received three bids for the Protection, Health and Safety project fo install
new grounded connections at the basement mechamcal pumps and rooftop motorized fans.

The lowest bidder was John D. Martin Electrical Contractor, Sterling, IL. This bid is

consistent with specifications and John D. Martin Electrical Contractor is a responsible bidder.

The cost will be paid by Protection, Health and Safety funds and is above:the construction
budget of $34,000. Thie overage will be covered by leftover fimds from other Protection, Health

and Safety projects.

RECOMMENDATION: Approval by the Board for the College to accept the bid of 541, 000
submitted by Tohn D. Martin Electrical Contractor, Sterling,
Tllinois; for the installation of new grounded connections as
presented to be funded by the Protection, Health and Safety funds




@) Sauk Valley

~ = Community College Memorandum

TO: Richard Behrendt
FROM Ruth Bittner E—Q&
DATE: March 14, 2005
| S.{JBJECT:-‘ Recommendation for Bi‘ci Award - Electrical Improvenients

On Thursday, March 10, 2005, at 2:30 pm, bids for electrical improvements were opened
in the Boardroom. Tom Houck and Mike Hielsberg of Willett, Hofmann, a represehtative
from CEC, John Ditto, Nancy Breed and 1 attended the bid opening,.

Eight companies were notified directly about the bid, and a bid aninouncement was placed
in the Dixon Telegraph and Sterling Daily Gazette. Bids were received from three
companies. The project will install new grounded connections at the basement
mechanical pumps and at rooftop motorized fans.

The low bidder was John D. Martin Electrical Contractor. Mt. Houck has confirmed with
them that their bid is consistent with specifications and that they are a responsible bidder.
Since all three bids exceeded the estimated construction budget of $34,000, he reviewed
the budget estimate in depth with his electrical engineer and with the low bidder. The
high bids appear to be a result of a doubling in the cost of wiring-and conduit since the
budget was prepared (a difference of about $2,000) plus the contractors’ opinion that
more work days could be needed than were budgeted, due to-the unknowns of working on
hidden wiring runs. The cost will be paid by Protection, Health and Safety funds. The
overage will be covered by PHS funds left over from other projects.. _

Thetefore, I tecommend that the Board of Trustees award the bid for electrical
‘improvements to John D. Martin Electrical Contractot, at a price of $41,000, Thank you.

‘Bid Results — Electrical Improvements

Company Name Loecation Base
. John D. Martin Electrical Contractor | Sterling 41,000
CEC Inc. ' ‘Rock Falls 47,509
Engel Electric Sterling _ 61,130




For Board Meeting
March 28, 2005

Agenda ftem D-10

BID AWARD - PHS
PARKING LOT AND SIDEWALK IMPROVEMENTS

The college received seven bids for the Protection, Health and Safety project to remove
and replace deteriorated pavement, curbs and famps in the visitor/handicap parking and walkway
area near the flagpole and on the sidewalk leading from the building to the East lot.

The lowest bidder-was Twin City Construction, Sterling, 1L. This bid is consistent with
spemﬁcatl ons and Twin City Construction is a rcsponsxble bidder. The cost will be paid by
Protection, Health and Safety fiinds andis within the construction budget of $93 500.

RECOMMENDATION: Approval by the Board for the College to aceept the bid of
$79,911.43 subniitted by Twin City Construction, Stetling, Itinois,
for the réplacement of pavement, curbs, ramps and walkways as
presented, to be funded by Protection, Health and Safety funds.




Sauk Valley

. v Commumty College

Memorandum

TO: Richard Behrendt

FROM:  Ruth Bitiner P4
DATE: March 14, 2005
SﬁBJ’ECT: * Recormimendation for Bid Award — Parking Lot and Sidewalk

Improvements:

On Thursday, March 10, 2005, at 2:30 prm, bids for parking lot and sidewalk
improvements were opened in the Boardroom. Tom Houck and Mike Hielsberg of
Willett, Hofmann, representatives from Guerrieri Builders, Northwest Iilinois
Construction, Stichter Constructlon and D.R. Gilbert, John Ditto, Nancy Breed and I
attended the bid opening.

Seven companies were notified directly about the bid, and a bid announcement was
placed in the Dixon T elegmph and Sterling Daily Gazetfe. Bids were recelved from
seven companies. The project will remove and replace deteriorated pavement, curbs and
ramps in the visitor/handicap parking and walkway area near the ﬂagpole and on the
sidewalk leading form the building to the east lot.

The low bidder was Twin City Construetion. Mr, Houck has -'conﬁnﬁed"_witl_l them that
their bid is consistent with specifications and that they are a responsible bidder. The cost
will be paid by Protection, Health and Safety funds and is within the constructlon budget
0f'$93,500.

Therefore, I recommend that the Board of Trustees award the bid for parking lot and
sidewalk improvements to Twin City Construction, at'a price.of $79 911.43. Thank you.

Bid Results — Parking Lot-and Sidewalk Improvem‘ents‘

Company Name Location Total
Twin City Construction Sterling 79,911.43 |
Stichter Construction Erie 94.,038.78
Guerrieri Builders Rock Falls 94,608.08
DR Gilbert & Sens Rochelle 106,192.56
Northiwest Ilinois Construction Sterling 115,913.30
Bob. Propheter Construction Sterling 124,095.16
Law Excavating | Mt. Carroll 128,563.50 |




For Board Mesting
March 28, 2005

Agenda Jtem D-11

BID AWARD - PHS
WINDOW REPLACEMENT

The college received one bid for the Protection, Health and Safety project to remove and
rreplace exterior windows in the third floor east end offices and science labs in an effort to
improve energy efficiency and eliminate leaks.

The only bidder was T.D. Kurtz Glass Co.; Rock Falls, IL. This bid is consistent with
specifications and T.D. Kurtz Glass Co. is'a responsible bidder: The cost will be paid by
Protection, Health and Safety funds and is within theconstruction budget of $215,000.

RECOMMENDATION: Approval by the Board for the College to accept the bid of $85,808
submitted by T.D. Kurtz Glass Co., Rock Falls, Illinois, for the
replacement of exterior windows on the third floor of the College:
as presented, to be' funded by Protection, Health and Safety funds,




) Sauk Valley

v Commumty College - | Memorandum

TO: Richard Behrendt
FROM: Ruth Bittner W
DATE: March 14, 2005
“ SﬂBJECT Re_co_mméndation for Bid Award — Window Replacement

On Thursday, March 10, 2005, at 2:30-pm, bids for window replacement were opened in,
the Boardroom. Tom Houck and Mike Hielsberg of Willett, Hofmann, John Ditto, Nancy
Breed and I attended the bid opening.

Three companies were notified directly about the bid, and a bid announicement was
placed in the Dixon Telegraph and Sterling Daily Gazette. Bids were received from one.
company. Theproject will remove.and replace exterior windows in the third floor east
end offices and the third floor science labs, in an effort to improve energy efficiency and
eliminate leaks. If this new system works well, we p'l_an to-continue the replacement’
project around the rest of the building as funding allows.

The bid included a base fo replace. the specified windows, along with three alternates: (1)
insulated mietal panels in lien of glazing at the lower portions of the windows, (2) new
vinyl base, and (3) a price per foot to repair additional concrete curbs as requested

Only one bid was received, from TD Kurtz Glass Co. Their bid is significantly below the
budget. We believe that we overestimated the complexity of the labor needed to install
the new windows, thereby resulting in 4 high budget. However, it is our intention to
continue the window replacement project around the building if this first phase succeeds
in achieving the expected energy savings and water leak improvements; we will use
leftover money from this project on future phases, along with a refined. budgetmg
technique. Mr. Houck has confirmed with Kurtz that their bid is consistent with
specifications and that they are a responsible bidder.. The cost will be paid by Protection,
Health and Safety funds and is within the construction budget of $215,000.

Therefore, I recommend that the Board of Trustees award the bid for window
replacement to TD Kurtz Glass for the base plus alternates 1 and 2 ($85,808), plus
alternate 3 for & quantity of linear footage 10 be determined. Thank you.

Bid Results — Window R_epla'cement
- Company Name | Location | Base Altl | Alt2 Alt3 ‘Total
TD Kurtz Glass Co. | Rock Falls | 73,597 7,160 | 5,051 | 94 per ft 85,808




For Board Meeting of
March 28, 2005
Agenda Item D-12
RECOMMENDATION FOR BID AWARD — KI TABLET ARM CHAIRS
After due advertisement, the College received two bids for the purchase -of 285 KI Piretti

tablet arm chairs to replace those currently in use on campus. The Iow bid was from Henricksen
and Co., Itasca, I1..

RECOMMENDATION: Board acceptance of the low bid of He‘nribkse_n and Co., Itasca;
Ilinois, at a price of $65,387.55, to be paid from funding bonds.




M) Sauk Valley

TO:  Richard Behrendt
FROM: Ruth Bittner % '
DATE: March 15, 2005

SUBJECT: Recommendation for Bid Award —KI Tablet Arm Chairs

On Tuesday, March 15, 2005, at 2:00 pm, bids for KI Tablet' Arm Chairs were opened in
the business office. Nancy Breed and I attended the bid opening:

Bid specifications were sent to four companies, and a bid announcement was placed in
the Dixon Telegraph and Daily Gazette. Bids werereceived f_r_om two:companies.

The bid requests prices for 285 KI (Krueger International) Piretti-tablet arm chairs to
replace those currently in use on campus. The existing chairs are in deteriorating
condition and are uncomfortable for many of our studefits, The new c¢hairs usea
traditional design but are built to be comfortable for most adult students. While we have
switched to table-and-chair configurations in most classrooms, the remaining tablet arm
chairs are located in rooms where the table-and-chair setup is impractical, because of
‘either the need for high seating capacity or flexibility in arrangement. ,

‘_The low bidder was He_nri_g‘;ksen and Co., from Itasca. The cost falls under the estimated
budget of $70,000 and will be paid fiom funding bonds.

I recommend that the Board of Trustees award the bid for KI tablet arm chairs 10 -
Henricksen and Co., in the amount of $65 387 55. Thank you.

Bid Results — KI Tablet Arm Chairs
Company Name Location Amount
Henricksen and Co. Itasca 65,387.55
EGM Interiors Rockford . 65,491.63




AGENDA TTFM E-1
p 401

401.01 Personnel Classifications and Definitions

Definitions |

1. Contractuzl Employee - Contractual employees are hired by the Board of Trustees
for a specific period of time to carry out the objectives of the-special projects funded in whole or
in part by an external agency for a specific and restricted purpose without obligation on the part
of the college or expectations fhat the college will continue the einployment.bey@nd' the terms-of
the contract. These employees will not have academic rank, but shall be entitled to salaries and
benefits as specified by the Board of Trustees in a salary plan developed for use in their special
circumstance. Contractual employees may include personnel in any classification;
administrative, professionalf’_technical,'fzic_ulty; support, or any other classifications used at the
College.

Continued employment shall be subject to a positive annual evaluation and the continued

funding of the position in the project or program for which they were hired. Said employees

shall'not be eligible for tenure.

If the Board and/or the extemal agency shall determine that it is necessary to discontinue
a project or program, written notice of terimination of employinent shall be given to all affected
employees. Such termination shall be effective at the close of the project or program as

determined b_.y the Board of Trustees and/or the external agency.

2. Full-time Employees - Employees who work a full 40 hoiur week asin the case of

support and-profe‘ssional/techn_ical-staff or full load as defined by a given administrative or

instructional position.

3. Part-time Employees - Persons working less than a full workload as outlined in a

 written work agreement are considered part-time. Faculty who teach fewer than six (6) eredit

hours shall be considered part-time for the purposes of 401.01 (B) (3).

4. Permanent Employee - A permanent employee is a full-time or part-time emiployee

who works on a continuing basis through the academic or calendar year.




5. Temporary (short-term) Employee - An employee appointed for a short ;’)er:iodlcjzaf‘fIL >
titme and may be teriminated at any time. Temporary appointments are for periods of less than
one yeat:

6. Term Employee - A term employee is appointed for a specific period of time,
normally for one year: Such appointments automatically expir_e at the-end of the agreed term.

7. Tenured Empl'oyee - A tenured employee is one who has been granted tenure.
Tenure applies to: all full-time faculty members employed by the institution when qualified as
provided by the tenure provisionof the Illinois Public Community College Act (Article TIB) and
is not related to a specific position.

However, any instructional faculty member having the status of tenure whose position is
changed must be classified and paid for his/her new position at not less than the highest level of

classification commensurate with his/her academic credentials-and experience.

For purposes of the Illinois Collective Bargaining Act, the following definitions shall apply:

1. Confidential Employee - Any einployee who, (a) in the regular course of his/her
duties assists, and acts in a confidential capacity to persons who formulate, determine, and
effectuate management policies with regard to labor relations er whe, (b) in the regular course of
his/her duties has access to information relating to the effectuation or review of the employer's
collective bargaining policies.

2. Man agerial Employee - An individual who is engaged predom‘inantly I executive
-and management functions and 1is charged with the resp.onsibi'lity-of directing and effectuation of
such management policiés.and practices.

3. Part-Time Employee - Part-time academic employees-shall be defined as those
employees who provide fewer than six (6) credit hours of instruction per academic semester.

4. Professional Employee - An employee engag_'_'ed'_in work _(a')' pre_dominantly
intellectual and varied in character as opposed to routine, mental, manual, mechanical, or
‘physical; (b) involving consistent exercise of discretion and judgment in its performance; (c) of
such a character that the output produced or the result accomplished, cannot be standardized in
relation to a given period of time; and (d) requiring knowledge of an advanced -type_;in. a field of
science’or .leam'ihg cﬂstOmarin'acc}uired- by aprolonged course of specialized intellectual

instruction:and study.
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5. Temporary (short-term) Employee - An employee app ointed for a short period of

time and who may be terminated at any time. Temporary dppointmerits are for periods of less
than one year.
Classifications

The College staff is made up of the following personnel classifications or categories:

1. Administrative Personnel - Administrators are 12 month full-time professional staff
members whose primary duties are managerial and supervisory in niature.. Administrators are
managerial and confidential employees pursuant to Section 401.01 (B) (1) (2). Duties are those.
described, inter alia, in policy 203.01. ‘

2. Support Staff - Support staff include all clerical and maintenance personnel, Some

support staff are confidential employees as defined by 201.01 (B) (1).

3. Imstructional Faculty - All staff members whose primary duties are instructional and

instructional support. Such persons are professional employees as defined in 401.01 (B) (4).

4. Professional/Technical Staff - Professional/technical staff are those who work under
the supervision of a professional staff member or an administrator. Such persons may be a.

confidential employee, dépending upon the responsibility of the position.

2/12/79

12/19/83
3/23/87
11/28/94
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402.01 Academic Freedom

Ifis the pelicy of Sauk Valley Commnunity College to maintain and encourage an

‘atmosphere of freedom in teaching commensurate with the responsibility which each instructor

must assume. The College believes that creative scholarship. can thrive only in an atmosphere
where there is freedom for examination of ideas. Such freedom includes the i ght to investigate
problems, anhd to evaluate and question accepted theories. It carries with it the responsibility to
offer alternative solutions in an unbiased manner and to develop i1 students the habit of
independent investigation.

The protection of the prerogative of académic freedom reéquires a conscientious,
responsible staff. Professional staff members should uphold-the dignity of the College i all their
activifies; set.an example of integrity, tolerance and decency for their students; and maintain high

standards of scholarship and personal conduet.

3/23/81
3/23/87
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403.01 Affirmative Action

Sauk Valley Community College shall utilize Affirmative Action as required by law. The
College has adopted an Affirmative Action Plan, Copies of this document are available in the
Learning Resource Center, in the Counseling Center, and in the office of the Affirmative Action
Officer.

The Sauk Valley Community College Affirmative Action Plan contains 4 grievance

procedure that any employee, employment applicant, student, or student applicant may obtain by

contacting the Affirmative Action Officer.

2/12/79
3/23/87
8/26/91
8/23/93
1/26/98

403.02_ Non-Discrimination in Employment and Student Relations

‘Saunk Valley Community College is an equal opportunity employer and is committed to an
effective policy of noit-discrimination and equal opportunity in all employee and student
relations. No qualified employee ot student shall be excluded from employment or-educational
opportunity, be denied benefits, or be subjected to discrimination on the basis of race, color,
religion, hational origin, ancestry, age, sex, marital status, handicap, military status or
unfavorable discharge from military service classified as Re-3 or the equivalent thereof, except to

the extent and subject to the exemptions permitted by law.

1/26/98
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404.01 Appointment.of College Staff

A. Administrative staff and instructional faculty shall be appointed by the President
subject to the approval 6f the Board of Trustees.

B. Support and professional/technical staff shall be interviewed and recommended for
appointment by'th‘gir approptiate supervisors. Salary recommendations shall be reviewed by the
Vice President of College Services and all suppori and professional/technical staff appointments
shall be subject to the approval of the President.

C. All appointments shall be within prescribed budgetary provisions and in accordance
with classifications, wage rates, and schedules approved by the Board of Trustees. Exceptions to

the above shall require specific Board action.

2/12179
12/19/83
11/28/94
6/28/04
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405.01 Appointment of Instructional and Administrative Personnel

Normally, instructional and administrative personnel shall mitially be appointed for no
Jonger than one year. Such appointmients must be reviewed annually.

Eli‘gibility for tenure for instructional faculty is based upon completion of three years of
full-time professional service at Sauk Valley Commumity College. Administrators are not
eligible for tenure.

Notice of Non-reappointment

Forinstructional faculty not on tenure, if the employee is not to be re-employed-at the end
of the employee’s contract, the employee shall be given written notice no later than March 1 of
the contract year: Non-reappointment of administrative personnel is as.defined in the policy

pertaining to contract continuation for administrative personnel.

2112179
12/19/83
3/23/87

Eatey
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405.02 Oral English Proficiency Policy

The Sauk Valley Community College Board of Trustees recognizes that the ability to

commuticate effectively is an essential skill necessary for faculty. Therefore; to assure that all

Sauk Valley Community College faculty are proficient in oral English; it is the policy of the
Board of Trustees that the following guidelmes-be. used in the evaluation of candidates for

employment for teaching at the College:

Full+time Faculty

Effective July 1, 1987, all final candidates for full-time-employmerit, in any position
where a classroom teaching assignment may be a required component of the position applied for,
will be fequired to make a fifteen minute, oral lesson presentation which will be evaluated for

oral English proficiency by appropriate College administrators:

Part-time Faculty

Effective July 1, 1987, all new personnel hired for part-time teaching assignments at the
College will be requited to attend sereening interviews with the Vice President of Learning
Services or his/her designated representative, with such interviews being structured to insure
appropriate evaluation of oral English proficiency.

All supervisor evaluations of current teaching faculty will include an assessment.of oral
English proficiency, and all positive recommendations made pursuant t¢ such evaluations will be
indicative of a satisfactory evaluation of oral English proficiency:

In the event of a negative recommendation related to oral English proficiency made-
pursuant to an evaluation of a current teaching faculty member, Sauk Valley Cotmimunity College
will favorably consider reasonable requests. for Faculty Development fund resources to pay for
such special assistance as may be necessary to improve the spoken English comipetency to an

acceptable p_r_oﬁcien_cy.

6/22/87
6/28/04
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SAUK VALLEY COMMUNITY COLLEGE
173 ILLINOIS ROUTE 2
DIXON, ILLINOIS 61021-9110

TO: Vice President of Learning Services

FROM: Academic Departments and Programs

SUBJECT:  Certification of Faculty in Oral English Language Proficiency
NAME:

ADDRESS:

The above named individual being recommended for employment-as a

full-timefaculty/part-time faculty member teaching _ _
{circle one) (department/program or course/discipline)

is in our professional judgment proficient in oral English Language as of

Dean/Director Vice President of Learning Services

Note: This certification is part of the Sauk Valley Community College Program to Assess Oral
English Language Proficiency for Classroom Instruction which has been implemented in
compliance with the Illinois Public Community College Act as amended by Section 3-29.2
(SB1516 of 1986).
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406.01 Tenure Definition

Tenire means that status as defined by the Illinois School Code pertaining to commuumiity

college employees.

2/12/79
3/23/87
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407.01  Approval Proceduré for Tenure for Instrictional Faculty

“Tenure will be granted upon recommendation of the President of the College with
specific Board approval requited in each individual case. A maximum of one additional
probatienary year may be approved by the Président upon recommendation of tﬁe -appropriate:
Vice President. In such cases, the President shall notify the Board and the individual concemmed
in writing of the specific reasons for the additional year of probation, as well as the requirements

to be fulfilled during that year.

2012179
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gl Sick Valley Com-
munity College,
it Highland .nc_::.__._.. .
nity College and the
Department of
Rehabilitation Ser-
! vices worlin con.
} juniction to brirg.
the B.O.8.5. project
o you,.

j The B.OSS. ( Busi
¥ ness Opportunities

B &

.. OOB mvmu_.”mwn“.m..oﬂm.,.m. for Self §
Project o those belp- = veeroer

i oped-for veterans
‘and.disabled persons to help those individuals
‘whose dréam [s to open their owrn businss o
desire entering the workforce again.

The B.OSS. Project offers many workshops.
Work with highly skilled individuals that will help
you with tralning programs, glve you tips and of-
ganilzational skills for startinga business and help
'you-to:write a business plan or a work plan.

To become a participant of the B.O:S.S, pro-
“ject, you will need:

*  Referral froma reférring agency
* Proofofa documented disability

e Desire to.return to-work or own your
own small business

» Ability to perform with due diligence

Tech Connect Program

s

Workshops Offered:

Feasibility Study: Is this business
right for you, can you afford it, and
how will you do it.

Business Plan or Work Plan: A ba-
sic management tool that will help
guide you or your company into future.

Resume Writing: Helps to gather

-and organize all the information so you

are able to put your best foot forward,
Specialized Training

Tech Connect Program

«...and more

For more information,
please call;

Sauk Valley Community College
173 Illinois Route #2

Dixon, IL 61021

(815) 288-5511, ext. 320

TTY: 800-526-0844

Email: millerm@svoc.edu

Souk 4Business Institute

21st Century Business Soltioris

w- HIGHLAND COMMUNITY COLLEGE

Highland Community
College

2298 W. Pearl City Rd.
Freeport, IL 61032

(815) 599-3654

Email: millerm@svec.edu

§VCC provides equal opportunity and affiemative action inedic
tion and employment for qualified persons regirdless of rice, co!
nationa! otigin, encestry, age, gender, maritdl status, disabilicy; mi
tary status, or unfevorble discherge from mifitary service, Cofme
plaints snd inquiries related to this policy or any pateiiticl diserin
natory concerns may be eddcested to: Coordinator of Personnel
Services, Sauk Valley Community College, 173 IL Route 2, Dixor
iL 61021, 815/288.5511.



FAQ

The B.O.S.S. Project

How do I become part of the B.O.S.S. Project?

Talkto your Vocational Rehabilitation Counselor or referring agency. They will have the
information and qualifications. that are needed to become part of this exciting project.

‘Why am I being referred to the B.O.S.S. Project?

The B,0.S.S. Project is designed to give an individual the tools needed to become a successfil
small business owner or return to the workforce, Each person is ready for this important step at
different times. The level of commitment by a participant and the partners of this program. is
great. However, this program may not be for everyone. The desire and the ability to compleéte the-
work needed is a bi g responsibility that one must be ready to be dedicated to.

How long will the whole B.0.S.S. Project take to complete?

The time frameé for completion will vary depending on the patticipants level or degree of
commitment. Becoming a small business owner or returning to work requires planning and
completing the necessary steps to become ready for your new role. It is expected that most-
participants will coniplete the B.0.S.S. Project within one year of starting.




FAQ Continued:

‘What if I den’t want to become 3 business owner?

If you are not interested in‘becoming a small business owner but want to retumn to the workforce,
you can still qualify for the B.0.S.S. Project. Those individuals who would want to refurh to
work would need to complete a WPA (Work Plan of Action). The tools for this will be given to

you at the individual workshops..

‘How much do the Workshops cost?
The Workshops are free to those who participate in the B.O.S:S. Project.
What is the loan information that is tied to this program?
The main loan program is TechConnect Low 'Intercst Program from the Illinois Assistive
Technology Project. This loan can range from $500.00 to $40,000 at a 3.5% interest rate. The
repayment period is up to 20 years. Please note: Not all participants will be eligible for this
program. For more information on this program please call: 1-800-852-5110.
What if I need additional funding for my business?
Additional funding opportunities may be available throug’h_.other programs and partnering
agencies. Once you have completed the first draft of your Business Plan or Work Plan, the SBDC
will assist you in determining what other funding fits the needs of your Business Plan. This is

determined on a one on one basis. Please note: Not all may be eligible for fiinding.

How do I know if the B.O.S.S. Project is right for: me?

‘Only you, your family, and your referring agency can help you answer that question. Take
your time to make this important decision. Owning your own business or going back to

work: takes a level of commitment not only of time but effort.
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For Board Megting of
March 28, 2005

Agenda Item I-1
| ADMINISTRATIVE RESIGNATION -
DIRECTOR OF GRANTS, PLANNING AND INSTITUTIONAL RESEARCH'

The College has received the resignation of Dr. Linda Little, Director of Grants, Planning
and Institutional Research, effective March 4, 2005.

RECOMMENDATION: Board approval to accept the resignation of Dr. Linda Little,
effective March 4, 2005.




February 28, 2005

Dr. Richard Behrendt, President
Sauk Valley Community College
173 IL Rt2

Dixon, Illinois 61021

Dear Dr. Behrendt,

As you kiow, I will be leaving Sauk, effective after my last day, March 4, 2005, to take a
position as Director of Sponsored Research and Programs-at the University of North
Carolina at Pembroke. This will be an opportunity for prof'essmnal growth and
challenge; much as the one that attracted me to Sauk five and a half years ago.,

1 have appreciated those challenges and 0pp0['tl1111t165 At the fop of the list would be
leading the ten-year re-accreditation effort, working with faculty and staff on grants,
unraveling the labyrinthine “intricacies™ of reports to external agencies, coordinating
institutional planning, and shepherding the program review process. There are a lot of
very good peoplc who make studenis’ experience at Sauk successful!

Thank you for your support throughout. I'wish Sank continued success, and you the vety
best.

Sincerely,

[ ke [ A

Linda Little, Ph.D,
Director of Grants, Planning and
Institutional Research




Agenda Tiem I-2

For the Board Meeting of
March: 28, 2005

ADMINISTRATIVE REAPPOINTMENTS

_ Each year, we act on administrative reappointments. The following personnel
have been evaluated by their supervisor as satisfactory or better and are recommended for
reappointment for the positions shown for 2005-2006.

Pfeifer, Alan

Bittner, Ruth.
Clodfelter, Pam
Damihoff, Russ

Gospodarczyk, Tom
Kerber, Joan
Lyons, Cal

Meyer, Paula
White, Linley

Beinhoff, Lisa
Breed, Tom
Kennedy, Patrick.

Janet Lynch
Shelley, Chris
John Ditto
Kathryn Snow

RECOMMENDATION:

Continuing Appointments Per Policy 401.01

Dean of Information Services

Two year Contracts Per Policy 409.01

Vice President of College Services

Dean of Student Services

Director of Athletics, Head Men’s Basketball Coach and
Director of Sports Information; Athletic Booster Club and
Intramurals

Dean of Adult Educational Services

Vice President of Learning Services

Director of College Relations and Executive Director of the:
SVCC Foundation

Controller

Dean of Business, Technology and Workforce
Development

One Year Contract Per Policy 409.01

Director of Learning Resources
Director of Adriissions and Counseling
Dean of Arts; Math, Social Sciences and Physical

Education

Dean of Health and Science

Director of Instructional Techmology
Director of Buildings and Grounds
‘Director of Human Resources

Reappointment of the administrators as indicated above,
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For the Board Meeting of
March 28, 2005

Agenda Item I-3

CONTRACTUAL REAPPOINTMENT

The following contractual employee has been recommended for his
reappointment for the 2005-2006 year pending continuation/renewal of his grant for the
time period specified. He has been evaluated by his supervisor and rated satisfactory or

‘better.
NAME | GRANT | FISCAL YEAR
ADMINISTRATOR
Cyrus K‘oo'shesh_ St_uden_t_ Support Services September [ — August3l
(Director of Student Tiile IV .
Support Services)

RECOMMENDATION:  Reappointment of Cyrus Kooshesh to his contractual
-admiinistrative-position pending the continuation/renewal of
his.grant:
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For Board Meeting
March 28, 2005
AgendaTtem J-1
RESOLUTION

The at‘_t'acl__led resolution expresses the Board’s appreciation to Board member Pennie von
Bergen Wessels for her service.as a Trustee.

RECOMMENDATION: Board approval of the attached resolution.
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: WHEREAS, Pennie von Bergen Wessels has served a full term as a Trustee

X
4."[

? .
g{(@

Biay |

SAUK VALLEY COMMUNITY COLLEGE
RESOLUTION
Pennie von Bergen Wessels
March 28, 2005 | @‘ 3390

SEr

in 4 manner that demonstrated outstanding individual
commitment, perception, and responsibility to the taxpayers;
and

WHEREAS, Pennie-von Bergen Wessels provoked discussions that. resulied
in open deliberations, sound decisions, and wise direction; and.

WHEREAS, Pennie von Bergen Wessels was an active participant
‘representing the Trustees in many College activities;

! THEREFORE That the Board of Trustees extends to Penmie von Bergen

' BEIT Wessels its sincere appreciation for her past service and best

RESOLVED wishes. for personal health and success in all her future
o endeavors.

Board of Trustees
Sauk Valley Community College
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For Board Meeting’
March 28, 2005
Agenda Item J<2
RESOLUTION
The attached resolution expresses the Board’s appreciation to Dr. Richard L. Behrendt for

his 19 years of service as President of the College and confers upon him the honorary title of
PRESIDENT EMERITUS.

RECOMMENDATION: Board approval of the attached resolution..
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For Board Meeting of
March 28, 2005

Agenda Item J-3
BOARD POLICY 403.02 NON-DISCRIMINATION IN EMPLOYMENT
AND STUDENT RELATIONS (FIRST READING)

Attached for First Reading is Board Policy 403.02 Non-Discrimination in Employment
and Student Relatiqns.

RECOMMENDATION: Approval of Board Policy 403.02 Non-Discrimination in
Employment and Student Relations for First Reading.




403.02_Non-Discrimination in Employment and Student Relations

Sauk Valley Community College is an equal opportunity employer.and is committed to
an effective policy of non-discrimination and eqﬁal opportunity in all employee and student
relations. Except to the extent ar_zd'sr‘,tbjecr'ro the ex'emptidn-.i perinitted bj}'law, o qualified
employee or student shall be excluded from employment or educational opportunity, be denied
benefits, or be subjected to discrimination on the basis of race, color, religion, national origin,
ancestry, age, sex, sexual orientation.(as that term is defined in the TMinois Human Rights Act),

matital status, handicap, military status or unfayorable.discharge from military service classified

as Re-3 or the equivalent thereof. exeeptte

1/26/98




