SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room December 19, 2005
Dixon, IL 7:00 p.m.

1.0 Call to Order/Roll Call
2.0 Consent Agenda

2.1 Approval of Agenda

2.2  Approval of Minutes, November 28, 2005

2.3  Approval of Closed Session Minutes, November 28, 2005
24  Treasurer’s Report

2.5 Bills Payable
2.6 Payrolls November 30, 2005 $245,157.79
December 13,2005  $256,005.06

2.7  Budget Report

3.0  Reports/Information
3.1 President's Report
3.2 Communication from Visitors
33 Reports from Trustees
34 Nursing — Janet Lynch

4.0  Action Items
4.1  Bid Award Recommendation — Welding Lab Construction
4.2  Board Policy 512.01 — Student Loan Policy (Second Reading)
4.3 Board Policy 513.01 — Financial Aid Tuition Hold Program Policy (Second
' Reading)
4.4  Board Policy 516.01 — Drug-Free Workplace Policy (Second Reading)

5.0 Closed Session

6.0 Adjourn



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
December 19, 2005

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
December 19, 2005 in the third floor Board Room at Sauk Valley Community College, 173

Illinois Route #2, Dixon, Illinois.

Call to Order:

SVCC Staff:

Absent:

Consent Agenda:

President's Report:

Chair Thompson called the meeting to order at 7:00 p.m. and the
following members answered roll call:

Edward Andersen Edson Cox

Joan Padilla William Simpson

Robert J. Thompson Nancy Varga

Mary Ellen Wilkinson Student Trustee Amanda Dahlquist

President George J. Mihel

Attorney Ole Bly Pace III

Vice President Ruth Bittner

Vice President Joan Kerber

Dean of Health and Sciences Janet Lynch

Dean of Information Systems Alan Pfeifer

Director of College Relations Cal Lyons
Administrative Assistant Debra Dillow
Administrative Assistant to the Board Nancy Breed

None

It was moved by Member Simpson and seconded by Member Cox
that the Board approve the Consent Agenda. In a roll call vote, all
voted aye. Motion carried. Student Trustee Dahlquist advisory
vote: aye.

Dr. Mihel reported that he and Mr. Cox will be attending the
ACCT National Legislative Conference in Washington, D.C.
February 6-8, 2006, that a recent article in the Chronicle of Higher
Education highlighted that the State of Wisconsin will be requiring
all high school students to take an internet course prior to
graduation, and the College is planning on setting up a meeting
with area superintendents and the College Board of Trustees for
Spring 2006 to discuss dual credit.

Dean of Health and Sciences Janet Lynch gave a presentation on
the on-line nursing initiative that is currently in development in
cooperation with Rock Valley College, Kishwaukee College, and
Highland Community College. The main objectives are to increase
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the number of nurses in the workforce and to increase the number
of masters prepared nurses that are interested in teaching. She
stated the Theory classes would be on-line while the lab and
clinical sites classes would be held on site. She outlined the steps
that have been taken so far including meeting with the Nursing Act
Coordinator, researching retention rate of on-line students (77%
completion rate), and meeting with hospitals within the four
college districts to discuss the new program and its benefits.
Approval of the program by the Illinois Community College Board
and the Higher Learning Commission has yet to be initiated.
Funding is a key issue, since the program will require the hiring of
a Coordinator to write the curriculum, hire faculty, recruit students,
and monitor the program. The cooperative is actively pursuing
funding through the "Partners in Nursing" grant available from the
Robert Wood Johnson Foundation.

Dean Lynch also presented the initiatives currently being done to
enhance retention in the nursing program including instituting
support groups for the nursing students; collecting data on
potential variables; actual and potential changes to the current
nursing programs; and possible changes to the admission
requirements.

Reports: ICCTA Representative: Chair Thompson encouraged any Board
member wishing to attend the ACCT National Legislative Summit
in Washington, D.C. on February 5-8, 2006 to let Dr. Mihel know .
so arrangements can be made.

Foundation Liaison: Dr. Mihel stated that he submitted a request
to the Foundation to fund the senior services option of Dr. Kerber
and that the Finance Committee is taking it under consideration.

Bid Award It was moved by Member Andersen and seconded by Member

Recommendation — Varga to approve the low bid of Brown Construction Company to

Welding Lab Construction: construct the welding lab in the amount of $60,000. In a roll call
vote, all voted aye. Motion carried. Student Trustee Dahlquist
advisory vote: aye.

Board Policy 512.01 - It was moved by Member Andersen and seconded by Member
Student Loan Policy Cox to approve Board Policy 512.01, Student Loan Policy
(Second Reading): for second reading as presented. In a roll call vote, all voted aye.

Motion carried. Student Trustee Dahlquist advisory vote: aye.

Bpard Policy 513.01 - It was moved by Member Cox and seconded by Member Padilla
Financial Aid Tuition to approve Board Policy 513.01, Financial Aid Tuition Hold
Hold Program Policy Program Policy for second reading as presented. In a roll call vote,



(Second Reading):

Board Policy 516.01 -
Drug-Free Workplace

Policy (Second Reading):

Adjournment:

Next Meeting:
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all voted aye. Motion carried. Student Trustee Dahlquist advisory
vote: aye.

It was moved by Member Wilkinson and seconded by Member
Andersen to approve Board Policy 516.01, Drug-Free Workplace
Policy for second reading, as presented. In a roll call vote, all
voted aye. Motion carried. Student Trustee Dahlquist advisory

vote: aye.

Since the scheduled business was completed, it was moved by
Member Cox and seconded by Member Wilkinson that the Board
adjourn. In aroll call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advisory vote: aye.

The meeting adjourned at 7:45 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
January 23, 2005 in the Board Room.

Respect bmitted,

/fz— )ffw Juuzj

Nancy Varga, Secretary




- SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT

As of November 30, 2005
HECKING ACCOUNTS
: INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 3.360 . $41,997.07
Illinois Funds - Firstar Bank, Springfield 3.923 977,714.34
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS v 1,019,711.41
MONEY MARKET
ABN-AMRO Investment Services, Inc. 185,675.00
TOTAL CHECKING ACCOUNTS $1,205,386.41
INVESTMENTS
FINANCIAL INSTITUTION DATE
Sauk Valley Bank, Sterling 02-01-06 3.400 $1,000,000
US Bank, Sterling 02-04-06 3.880 1,000,000
. US Bank, Sterling 02-26-06 3.940 1,000,000
Union Bank, Tampico 03-01-06 3.400 1,000,000
ank, Sterling 04-04-06 3.680 1,000,000
WBank, Sterling 05-04-06 4.020 1,000,000
- SUBTOTAL INVESTMENTS 6,000,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Houston Tex Water & Sewer System 12-01-05 4.700 50,426.50
Nevada State Hwy Impt Rev Improv Rev Bds 12-01-05 5.250 : 227,373.75
Federal Home Loan Bank Bonds 12-15-05 2.250 591,465.70
NC Mun Elec Auth 01-01-06 5.250 308,522.75
Fed Natl Mtg Assn 04-15-06 2.125 533,250.00
Fed Natl Mgt Assn 07-15-06 3.125 497,030.00
Milwaukee Cnty Wis 09-01-06 4,750 204,640.00
Federal Natl Mtg. Assn 11-15-06 2.625 492,655.00
Benton Caty Wash Sch Dist No 52 12-01-06 3.250 251,772.50
Las Cruces NM 12-01-06 5.100 201,958.00
Houston TX Wtr & Swr System 12-01-06 4.600 51,249.00
Mokena IL Go Bonds 2004 12-15-06 3.250 378,127.50
Federal Home Ln Mtg Corp 02-15-07 2.375 293,343.00
Anch AL Tel Util ‘ 03-01-07 5.300 154,093.50
Fed National Mtg. Assn. 07-15-07 : 4.250 474,112.50
Federal Home Ln Bks Cons Bd 12-14-07 .3.924 ' 651,015.63
. SUBTOTAL BONDS $5,361,035.33

TOTAL INVESTMENTS $11,361,035.33




Sauk Valley Community College
Board of Trustees
December 19, 2005

Summary of Bills Payable Amount
General Operating Funds $363,317.96
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IV.

On-line Nursing Proposal

History and background that led to this endeavor
a. Rio Salado initiative

b. Community based Job Training Grant Option
¢. August 2, 2005 meeting with partners

Objectives of this proposal

a. To increase the number of nurses in the workforce
b. To increase the number of masters prepared nurses that are
interested in teaching

Curriculum and time line for project

a. Proposed curriculum

b. Met with Illinois Nursing Act Coordinator 9/05
c. Illinois Community College Board

d. Higher Learning Commission

Research and data on on-line courses
How we will evaluate success

a. Attrition rates

b. NCLEX pass rates

¢. Employer and student surveys

d. External measures such as HESI or ATI

November/December update

a. DOL grant fell through

b. Will actively pursue “Partners in Nursing” through the Robert Wood
Johnson Foundation



DRAFT (8-2-05) Revised 9-25-05) (9-26-05)

Online Nursing Curriculum

Requirements for entry:

1. Overall GPA of 2.8

2. 3.0 GPA in at least 9 hours of on-line general education courses applicable to
nursing

3. Active CN A certificate on file with IDPH

4. Intermediate algebra

5 Nelson Denny reading test with a score of at least 15.0 in both vocabulary
and comprehension

6. High school chemistry in last 5 years with A" or *
with lab with “C" or above

B” or college chemistry

Curriculum: 72-75 hours (48 hours nursing and 24-27 hours of gen. eds.)

Nursing (48 hours)

Semester Theory Requirements Clinical Requirements
Semester I Fundamentals (4 hours) Fundamentals (6 hours)
Pharmacology (2 hours) 2 six hr clinicals/week
Semester I1 Med/Surg (6 hours) Med/Surg (6 hours)
2 six hr clinicals/week
Semester ITT o8B (3 hours)g ) OB/Peds (3 hours)
‘ Peds (&hour 1 six hr clinical/week
[4,@44;4(70 ( { Med/Surg (3 hours)
1 six hr clinical/week
Semester IV Community/Mental Health | Comm/MH (3 hours)
(3 hours) 1 six hr clinical/week
Adv. Med/Surg (3 hrs) Adv. Med/Surg (3 hrs)
1 six hr clinical/week

General Education Classes (at lease 9 hours must be taken online prior to entry
into the program with a 3.0 GPA or higher)

English (Rhetoric and Composition) (3 hours)
Anatomy and Physiology (5-8 hours)

Microbiology (4 hours)
Psychology (3 hours)

Lifespan psychology (3 hours)

Speech (3 hours)
Nutrition (3 hours)




IV.

Initiatives to enhance retention

Significant Other Support Group and Mentoring Project

a. Instituted Fall 2004

Collecting data on potential variables
a. GPA X
b. Science background/grades

¢. Number of re-application points

Actual and potential changes to programming
a. Math initiative

b. Changes to Trends

¢. Ladder program

d. Senior level courses 16 weeks instead of 8

Admission requirement changes
a. Nursing Entrance Test

b. Widen point spread by incorporating all pre-reqs

¢. CNA required

d. Increase minimum GPA
e. Remove re-application points

f. Points for biology no longer bonus points
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Sauk Valley Community College

December 19, 2005
Topic: Welding Lab Construction
Presented By: Ruth Bittner, Dr. Mihel

Presentation:

Action Item 4.1

A bid announcement was placed in the Dixon Telegraph and Sterling Daily Gazette, and
specifications were sent to six general contractors. Bids were received from four companies.
The base bid calls for preparation of a 10-station welding lab in the now joined rooms 1C5 and
1C9. The work involves mostly electrical and mechanical systems. The alternate bid calls for
construction of three general classrooms and two faculty offices in the adjoining room 1C1 (the
currently vacant machine shop). We have chosen not to recommend the alternate at this time,
holding off until we can take a fresh comprehensive look at our long-range facilities plans. We
expect the welding lab to be ready for occupancy by the end of March 2006. The project will be
paid from the former T-1/West Wing reserved funds. (See next page for details.)

Bid Results — Welding Lab Remodel

Company Name Location Base Bid Alternate
Brown Construction Milledgeville 60,000 84,000
Key Builders Princeton 61,900 75,900
Winter Construction Freeport 63,100 102,400
Viking Builders Dixon 68,688 103,000
Recommendation:

The administration recommends the Board approve the base bid from Brown
‘Construction in the amount of $60,000, to be paid from former T-1/West Wing reserved

funds.



WELDING LAB REMODEL

The Project is the renovation of approximately 1,325 square feet in what is currently classified as
Room 1Cs.

The Project includes the following:

L.

2.

Removal of existing framework, removal of items attached to the walls.
Patch and paint wall and ceiling surfaces.

Remove and cap existing gas lines.

Remove existing hoods and ductwork; install new.

Remove existing electrical outlets and wiring; install new.

Perform roof deck repair above office area.






Sauk Valley Community College

December 19, 2005
Action Item 4.2
Topic: Board Policy 512.01 — Student Loan Policy
Second Reading
Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has rewritten Board
Policy 512.01 to remove unnecessary procedural language and to clarify policies.

Recommendation:

The administration recommends the Board approve policy 512.01 for second reading.



512.01 Student Loan Policy

Short Term emergency loans may be made to students who are receiving financial aid, if
approved by the Director of Financial Assistance. The student's account must be paid in full by
the end of the semester in which the loan is issued. Loans will be made in accordance with rules

established in administrative procedure. Exceptions to the procedure rules may be granted if

approved by the President.
1. The maximum loan that a full-time student may receive will be $1,000. The

maximum loan that a part-time student may receive will be $500.

2.  The President will report on the number of delinquent loans to the Board of Trustees

on an annual basis.




1/14/80
4/28/97
1/26/98
12/15/03
6/28/04
12/19/05



Sauk Valley Community College

December 19, 2005
Action Item 4.3
Topic: | ABoard Policy 513.01 — Financial Aid Tuition Hold Program Policy
' Second Reading ,
Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has rewritten Board
Policy 513.01 to remove unnecessary procedural language and to clarify policies.

Recommendation:

The administration recommends the Board approve policy 513.01 for second reading.



513.01 Financial Aid Tuition Hold Program Policy

efregistration. Students who are in the process of registering and who have applied for approved
federal, state and local financial aid programs, and who, because of time or'processing factors have
not yet received their financial aid award, may be eligible to participate in fhe tuition hold program as
established by this policy. If, in the judgment of the Director of Financial Assistance, a student is
highly likely to receive the aid, the student's place in class may be held pending receipt of the aid.
Students permitted to participate in the tuition hold program are expected to have all tuition paid
prior to the mid-term date of the semester in which they are enrolled. The administration shall direct

appropriate procedures for students eligibility and requirements for this program. -Fhis-eligibility

ry
arminad ks ha 1) a - - Ridan Ligmnnn~in A sftanee Har avynllnatiniy am A 0 Q
Iy -0 - v o 11 d tct . cr o varaato g aaiary

. 1/14/80 4/28/97 12/19/05
3/23/87 7/24/00



Sauk Valley Community College

December 19, 2005
Action Item 4.4
Topic: Board Policy 516.01 — Drug-Free Workplace Policy
Second Reading
Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has rewritten Board
Policy 516.01 to remove unnecessary procedural language and to clarify policies.

Recommendation:

The administration recommends the Board approve policy 516.01 for second reading.



516.01 Drug-Free Workplace Policy

In accordance with P.L. 100-690, the Drug-Free Workplace Act of 1988, it is the policy of
Sauk Valley Community College that its workplace be drug-free. This policy shall bea

condition of employment.

NOTCETO EMPLOYEES REGARDING
DRUGFREE-WORKPLACE

1. The unlawful manufacture, distribution, dispensation, possession or use of a
controlled substance is prohibited in campus buildings, on campus grounds, or in any other
workplace designated for College employees.

2. Within thirty (30) days of receiving notice of a violation of paragraph 1 (above) the
College shall institute appropriate disciplinary action. This action could include, but is not
limited to, dismissal. The College may also require an employee who violated this policy to

participate satisfactorily in an employee assistance program or a substance abuse assistance or

rehabilitation program.

3. Employees, as a condition of employment, are required to notify the College of any
criminal drug conviction resulting from a violation occurring at the workplace no later than five
(5) days after conviction.

4. The College shall notify the appropriate federal agency from which it received grant
monies of an employee conviction within ten (10) days after receiving notice of such a
conviction.

5. For the purpose of this Notice, the following definitions shall apply:

A. A “controlled” substance is any one or more of the following: (1) which is not
legally obtainable; (2) which is legally obtainable but is being used in a manner
different from that prescribed; or (3) which is legally obtainable but has not been
legally obtained.



6.

B. A “conviction" is defined as a finding of guilt (including plea of no contest) or
imposition of a sentence, or both, by any judicial body charged with the
responsibility of determining violations of the federal or state criminal drug

statutes.
The College shall develop a drug-free awareness program shall-be-developed which

will inform its College employees of the following:

7.

A. The dangers of drug abuse in the workplace;

B. The College's policy of maintaining a drug-free workplace;

C. Any health or drug abuse agency which provides drug counseling, rehabilitation,
and assistance programs; and

D. The penalties that may be imposed for drug abusc;, violations occurring in the
workplace.

The College shall continue to maintain a drug-free workplace through the continued

implementation of both this policy and the provisions of the Notice to Employees.

8.

A Notice to Employees complying with the provisions of the Drug-Free Workplace

Act of 1988 shall be distributed to each employee of the College.

5/22/89
12/19/05



