SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES
AGENDA
Third Floor Beard Room April 17,2006
Dixon, IL 7:00 p.m.
1.0 Call to Order/Roll Call
2.0  Consent Agenda

3.0

4.0

5.0

6.0

2.1  Approval of Agenda

2.2 Approval of Minutes, March 27, 2006

23 Treasurer’s Report

24 Bills Payable

2.5 Payrolls March 31, 2006 $257,993.63
April 13,2006 $249,653.11

2.6  Budget Report

Reports/Information

‘3.1  President's Report
3.2  Communication from Visitors

3.3  Reports from Trustees.

Action Items

4.1 Board Policy 600 Series (Second Reading)
4.2 Administrative Contracts

Closed Session — (Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College)

Adjournment




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
MINUTES
April 17, 2006

The Board of Trustees of Sauk Valley Community College metiin regular session at 7:00 p.m. on
April 17, 2006 in the third floor Board Room at Sauk Valley Community College, 173 Illinois
‘Route #2, Dixon, Illinois.

Call to Order: Chair Thompson called the meeting to order at 7:00 p.m. and the
following members answered roll call:

Edward Andersen Edson Cox

Joan Padilla Robert J. Thompson
Nancy Varga Mary Ellen Wilkinson
Student Trustee Amanda Dahlquist

SVCC Staff: President George J. Mihel

Attorhey Ole Pace

Vice President Joan Kerber

Dean of Health and Sciences Janet Lynch

Dean of Information Systems Alari Pfeifer

Dean of Arts, Social Sciences, Math, and Physical Education
Patrick Kennedy

Dean of Adult Education Services Tom Gospodarczyk

Director of College Relations Cal Lyons. '

Dean of Business Services Paula Méyer

Dean of Business and Technology Linley White

Administrative Assistant Debra Dillow

Absent: Member William Simpson

Amended Agenda: It was-moved by Member Cox and seconded by Member Varga o
add Agenda Item 3.5 for Closed Session to discuss the
appoinitment, employment, compensation, discipline, performance,
or dismissal of specific employees of the College. In a roll call
vote, all voted aye. Motion carried. Student Trustee Dahlquist
advisory vote: aye.

Consent Agenda: It was moved by Member Andersen and seconded by Member Cox
that the Board approve the Consent Agenda as presented. In a roll
call vote, all voted aye. Motion carried. Student Trustee Dahlquist
advisory vote: aye.
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President’s Report:

Reports:

April 17, 2006
Page 2

Heard Dr. Mihel report the results of the Higher Learning
Commission visit. He indicated that the HLC praised our
institution and hie quoted them as saying “Your College is
exemplary and the Board is knowledgeable and visionary™

Dr. Mihel reported to the Board that all staff worked as a team
and did a tremendous job and in all his HLC visits (which includes
around 30) as a team member and as the receiving institution, he
has not heard such an-outstanding report from a HLC team.

Dr. Mihel reiterated the three key reasons that a college receives
accreditation are as follows; '

1. Federal Financial Funding for our students

2. Transferability for our students _

3. Quality minded and true learning institution

Dr. Mihel mdlcatcd our next Higher Learning Commission visit

‘would be in 2011/2012. Tom Gospodarczyk reported on the

Legislation Lobby Day he attended on March 29, 2006. He

.indicated that four senators were in session and Todd Sieben was

the only one available for discussion. Dr. Mihel also reported that
Jane Hamilton, Tom Gospodarczyk and himself attended the HL.C
Conference Apnl 2", He indicated that it was a great opportunity
and he would encourage that the college continue to send college
staff to the conference each year as well-as allowing more
opportunity for staff to become Peer Evaluators. Dr. Mihel
teported that two Academic Viee Presidents candidates

were on campus ‘Monday, Aprﬂ 17. He has received input' from

the President’s Cabinet and the screening committee of six college

staff and one student. Based on the input, there is clearly a finalist

and he hopes to make a recommendation for the Academic Vice

President at the May Board‘meeting. Information regarding the
finalist will be forwarded to the Board prior to that

‘recommendation.

Student Trustee: Student Trustee Dahlquist reported that Sauk will

host a Band Concert on Sunday, April 23, at 2:00 p.m. She also

told the Board that Student G:ovem__ment Elections will be held in
late April. - A question was raised about the term start and end for

Student Board Members.




Closed Session:

Regular Session:

Board Policy 600 Seties:
Second Reading:

Administrative Contracts:

Closed Session:

Adjournnient:

April 17, 2006
Page 3
ICCTA Representative Board Chair: Membér Wilkinson indicated

that she cannot attend the. ICCTA meeting in June. Chair
Thompson said he will make arrangements and attend.

| Foundation Linison: Member Cox reported that he will meet with

the Foundation hext week. Member Wilkinson asked if a monthly
or quarterly Housing report could be given to keep everyone-
informed. Member Cox will provide a Housing update to the
Board next month.

At 7:11 p.n., it was:moved by Member Cox and seconded by
Member Varga that the Board adjourn to closed session to discuss
the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the College.
In aroll call vote, all voted dye. Motion carried. ‘Student Trustee
Dahlquist advisory vote: aye.

The Board teturned to regular session at 7:20 p.m..

It was moved by Member Andersen and seconded by Member

Wilkinson that the Board approve the Board Policy 600 Series for
Second Reading. Ina roll call vote, all voted aye. Motion carried.

‘Student Trustee Dahlquist advisory vote: aye.

It was moved by Member Cox and seconded by Member
Wilkinson that the Board approve theé Administrative Contracts. It
was noted that Janet Lynch’s contract-was presented as a1 year
contract and should have been presented as a2 year contract. Ina
roll call vote, all voted aye. Motion carried. ‘Student Trustee
Dahlquist advisory vote: aye.

At 7:23 p.m., it was moved by Member Cox and seconded by
Member Varga to adjourn to closed session to discuss the
appointment, employment, compensation, discipline, performance,
or dismissal of specific employees of the College.

At 8:39 p.m., it was moved by Member Cox and seconded by
Member. Varga that thie Board adjouin. In aroll call vote, all voted
aye. Motion carried. Student Trustee Dahlquist advisory vote:

aye.

The mieeting adjoumed at 8:39 p.m.
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April 17, 2006
.Pa_'ge 4

Next Meeting: The next regular meeting of the Board will be at 7:00 p.m. on May
22, 2006 in the Board Room..

Respectfully submitted,

gf/i;fw/? K}(/?f/}/ _Sgt“’ K"/e;‘(xz/ /ff’e-fr..-x_f:
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Sauk Valley Cominnnity College
Board of Triustees
April 17, 2006

Summary of Bills Pa\_ka'bl'e

‘@General Operating Funds

Amount

$ 1,359,009.54
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SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT
As of March 31, 2006

o J HECK]NG ACCOUNTS

INTEREST

INTEREST BEARING ACCOUNTS ' RATE AMOUNT
General Account - Ster-ling Federal Bank. 3.990 $466,443.25
Tllinois Funds - Firstar Bank, Springfield 4.454 1,650,059.45

SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 2,116,502.70
MONEY MARKET
ABN-AMRO Investment Services, Inc. 4.040 253,979.07

TOTAL CHECKING ACCOUNTS - $2,370,481.77

INVESTMENTS

- MATURITY
FINANCIAL INSTITUTION DATE
US Baiik, Sterling 04-04-06 :3.680 $1,000,000
US Bank, Sterling 05-04-06 4.020 1,000,000
Sauk Valley Bank 02-06-07 4.830 1,000,000
Union Bank, Tampico 03-01-07 4,940 1,000,000

=, SUBTOTAL INVESTMENTS 4,000,000
: JOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE

Fed Natl Mtg Assn - 04-15-06 2.125 533,250.00
Fed Natl Mgt.Assn 07-15-06 3.125 497,030.00
Milwaukee Cnty Wis 09-01-06 4.750 204,640.00
Virginia Comwlth Transn Brd Fed Hwy 10-01-06 3.050 151,627,50
Kenosha Cty Wis Ref Bds: 11-01-06 3.150 99,461.78
Federal Natl Mtg. Assn 11-15-06 2.625 492,655.00
Benton Cnty Wash Sch Dist No 52 12-01-06 3.250 251,772.50
Las Cruces NM 12-01-06 5.100 201,958.00
Houston TX Wir & Swr System 12-01-06 4.600 51,249.00
Mokeria IL ‘Go Bonds 2004 12-15-06 3.250 378,127.50
Federal Home Ln Mtg Corp 02-15-07 2.375 293,343.00
Anch AL Tel Util 03-01-07 5300 154,093,50
Fed National Mtg. Assn. 07-15-07 4.250. ' 474,112.50
Federal Home Ln Bks Cons Bd 12-1407 3.924 651,015.63
Federal Home Ln Mtg Corp 04-01-08 3.500 477,650.53
Federal Natl Mtg. Assn Benchmark 1 GOMMUNITY COLL@@&S 611,426.13

SUBTOTAIL BONDS $5,523,412.57

" TOTAL INVESTMENTS $9,523,412.57
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P Sauk Valley Community College
April 17, 2006

Action Ttem 4.1

Topic: Board Policy 600 Series Second Reading
Presented By: Dr. George Mihel, Dr. Joan Kerber

Presentation:
The 600 series i the Board Policy manual deals with Student Services, because
many of these policies are very procedural we are reviewing the entire section at one
time. As approved by the Board last month:
601.01, 602.2 and 602.3. — unchariged

602.01,603.01, 613.01, 614.01, 615.01, 616.01, 623.01,
*’“* 624.01, and 625.01 — revised

Deleted

604.01 —612.01

617.01 —622.01

626.01

614.01 - revised by Board discussion (attached).

Note: With the exception of 614.0] all other policies are unchanged from last month and
are not duplicated in the: packet presented.

Recommendation:

The administration recommends the Board approve policy 600 series, for second reading.




p 618

614.01 Student Activities Including Assembly, Rally, or Demonstration

Student assembligs, rallies or demonstrations are permitted on campus, so long as they do not

urreasonably interfere with the rights of others or the educational mission of the College. The
administration shall develop procedures relating to reasonable authorization of assemblies,
rallies, or demonstrations and controls which avoid the disruption of the operation of the College:
and any unreasonable interferenice with the normal use of the College’s facilities for its
educational mission. These procedures will be published in the College catalog and on the
College website. The President is authorized to-utilize any reasonable means to maintain order at
the College, while permitting orderly exercise of rights.

10/28/96
6/28/04
3/27/06




‘Sauk Valley Community College

April 17,2006
Action Item 4.2
Topic: Administrative Contracts
Presented By: Dr. George Mihel

Presentation:
Every year, we review our administrative contracts. The following personnel have
been eya.lu_ated by their supervisor as satisfactory or better-and are recommended
for reappointment.
Continuing Appointment Per Policy 401.01

Pieifer, Alan Dean of Information Services

Two Year Contracts Per Policy 409.01 (July 1, 2006 — June 30, 2008)

Beinhoff, Lisa Director of Learning Resources

Clodfelter, Pam Dean of Student Services _

Damihoff, Russ Director of Athletics, Head Men’s Basketball Coach
and Director of Sporf_s- Information, Athletic Booster
Club and Intramurals

Gospodarczyk, Tom Dean of Adult Educational Services

Meyer, Paula Dean of Business. Services

Lyens, Cal Director of College Relations and Executive Director
of thé SVCC Foundation

Shelley, Chris Director of Computing and Instructional Technology

White, Linley Dean of Business, Technology and Workforce
Development

One Year Contract Per Policy 409.01(July 1, 2006 — June 30, 2007)

Breed, Tom Director of Admissions and Counseling
Ditto, John _ Director of Building and Grounds _
Kennedy, Patrick Dean of Arts, Math, Social Sciences and Physical

Education



Kerber; Joan Vice President of Institutional Effectiveness
(retiring effective June 30, 2007)

‘Lynch, Janet Dean of Health and Sciences
Snow, Kathryn Director of Human Resotrces
Kooshesh, Cyrus Director of Student Support Services — Title IV

(Contingent upon Grant Funding- Fiscal Year
September 1 — August 31)
Recommendation:

The administration recommends the Board approve the administrator contracts as
indicated above.




