3
- ,-ﬂ‘g

SAUK VALLEY COMMUNITY COLLEGE

‘BOARD OF TRUSTEES
AGENDA
Third Floor Board Room May 22, 2006
Dixon, IL 7:00 p.m.
1.0 Call to Order/Roll Call
2.0 Consent Agenda
2.1 Approval of Agenda _
2.2 Approval of Minutes; April 17, 2006
2.3  Treasurer’s Report '
24  Bills Payable _ _
2.5  Payrolls April 28, 2006 $164448.10
\ May 15, 2006 $164456.83
2.6  Budget Report
2.7  Disposal of Obsolete Equipment.
2.8  Bid Award — 2006 Electrical Improvéments Projéct
3.0 Reports/Iinforimation
31  President's Report
3.2  .Communication from Visitors
3.3 Reports from Trustees
3.4  AmeriCorps — Rebecca White
3.5 Board Policy Review —101.01, 103.01, 103.02, and 103.03
4.0 Closed Session (Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College)
50  Action tems
51  2006-2007 Tentative Budget — First Reading
52 Recommendation of Academic Vice President Appointment
53  Faculty Appointment — Welding
5.4  Faculty Appointment ~ Criminal Justice
‘5.5  Coordinator of High School Relations
56  CMA Certificate
6.0  Closed Session — (Appeintment, employment, compensation, discipline,
_performance or dismissal of specific employees of the College)
70  Adjournment



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
MINUTES
May 22,2006

The Board of Trustees. of Sauk Valley Community College met in regular session at 7:00 p.m. on
May22; 2006 in the third floor Board Room at Sauk-Valley Community College, 173 Hlinois
Route #2, Dixon, llinois.

Call to Order: Chair Thompson called the meeting to-order at 7:00 p.m. and the
following members answered roll call:
Edwa_rd Andersen Edson Cox
Joan Padilla Robert J. Thompson
Mary Ellen Wilkinson Student Trustee Amanda Dahlquist
SVCC Staff: President George J. Mihel
Attorney Ole Pace

Vice President Joan Kerber

Dean of Health and Sciences Janet Lynch

Dean of Arts, Social Sciences, Math, and Physical Education
Patrick Kennedy

Dean of Adult Education Services Tom Gospodarczyk.

Director of College Relations Cal Lyons

Director of Building and Grounds John Ditto

Controller Paula Meyer

Dean of Business and Technology Linley White

Coordinator of AmeriCorps R_ebéc_ca_'White

Administrative Assistant Debra Dillow

Absent; ‘William Simpson
Nancy Varga
Consent Agenda: It was moved by Member Cox and seconded by Member

Wilkinson to ‘approve the Consent Agenda with Items 2.4 and 2.8
removed for clarification. In a toll ¢all vote, all voted aye. Motion
carried. ‘Student Trustee Dahlquist advisory vote: aye.

Following clarification of payments listed on Agenda Item 2.4 by
Dr. Joan Kerber and Agenda Item 2.8 by John Ditto, it was moved
by Member Andetsen and seconded by Member Cox that the
Board approve the agenda items. In a roll call vote, all voted aye.
Motion carried. Student Trustee Dahlqulst advisory vote: aye.
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President’s Report:

Reports:
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Heard Dr. Mihel réport on the news releases that were printed in

the local newspapers regarding Kathleen Dusing, Pasha and their

accomplishments. He reported that he will travel with Kathleen
Dusmg and her support group to the Lt, Governor Pat Qumn s
office to receive special recognition on Tuesday, May. 23 Dr.
Mihel told the Board that Steven Kurtz, the candidate for
Academic Vice President has accepted a position as President at
his present institution. ‘Dr. Mihel distributed to the Board the
Summier 2006 Community Youth Programs Inaugurl Issue.
Linley White indicated that Corporate and Community Services is

patinering with areas in the community to provide programs. for the

yotith and this concept has been well received. Cal Lyons reported

to the Board that the SVCC. Alumni Association and the College

Foundation will host a 40" Anniversary Alumni and Friends Picnic
and Silent Auction Fundraiser on Saturday, June 10,2006, 4:00
p.m.—7:00 p.m. Dr. Mihel asked the Board to review their

calendars for a possible Board Retreat date sometime before
August. Dr. Mihel reported to the Board that The Association of

Conﬁmu‘n‘ity College Trustees will host a conference October 11-14
in Orlando, Florida.

Rebecca White Coordinator of AmeriCorps gave a presentation to

the Board on the mission and statistics of the AmeriCorps
Program,

Dr. Mihel indicated to the Board that he will ask the Board to
begin reviewing all the Board Policies from the beginning. He
asked them to review Board Policies 101.01, 103.01, 103.02-and
103.3. He indicated that Board Policy 102.01 will be
recommerided for changes at the next meeting.

Student Trustee: Student Trustee Dahlquist thanked everyorie for

the experience as Student Trustee.

ICCTA Representative Board Chair: Chair Thompson reported
that he and Dr. Mlhel ‘would be attending the ICCTA meeting in
Springfield on June 9",

Foundation Liaison: Member Cox did not have anything to report.
other than reiterating information about the Alumni Pienic.
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Closed Session:

Regular Session:

2006-20__07 Tentative
Budget

Faculty Appointment
Welding

Faculty Appointment
Criminal Justice

Coordinator of High
School Relations

Certified Manufacturing
Assistant Certificate

Adjournment:
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At 8:07 p.n., it was moved by Member Cox and seconded by
Member Padilla that the Board adjourn to closed session to discuss
the appointment, employment, compensation, discipline,
performance or dismissal of specific-employees of the College.

In aroll call vote, all voted aye. Motion carried. Student Trustee

Dahlquist advisory vote: aye.
The Board returned to régular session at 8:38 p.m.

It was moved by Member Cox and seconded by Member

- Wilkinson that the Board approve the Tentative 2006-2007 Budget

(First Reading) In a roll call vote, all voted aye. Motion carried.
Studert Trustee Dahlquist advisory vote: aye.

It was moved by Member Andersen and seconded by Member
Wilkinson to approve the appointment of Scott Gillihan

as Assistant Instructor of Welding at a base salary of $46,695.

In a roll call vote, all voted aye. Motion catried. Student Trustee
Dahlquist advisory vote: aye.

1t was moved by Member Cox and seconded by Member
Wilkinson that the Board-approve the appointment.of Robert
Denny as Assistant Professor of Criminal Justice at'a base salary of
$41,263. Tnaroll.call vote, all voted aye. Motion carried.

Student Trustee Dahlquist advisory vote: aye.

Tt was moved by Member Cox and secended by Member

‘Wilkinson that the Board approve the change intitle for

Virginia Johnson to Coordinator of High School Relations with an
annual salary of $39,950, starting July 1, 2006; approve the
¢reation of a half-time Tech Prep Coordmator at an approximate
salary of $18,000 and approve the creation of a % time sécretarial
posifion. In aroll call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advisory vote: aye

It was moved by Member Cox and seconded by Member
Wilkinson that the Board approve the certificate in Certified
Mariufacturing Assistant. In a roll call vote, all voted aye. Motion
carried. Student Trustee Dahlquist advisory vote: aye

Since the scheduled business was completed, it was moved by
Member Cox and seconded by Member Wilkinson that the Board

“adjourn. In a roll call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advisory vote: -aye.

The meeting adjourned at 9:14 p.m.
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Next Meeting: The next regular meeting of the Board will be at 7:00 p.m. on
June 26, 2006 in the Board Room,

Respectfully submitted,

Edson Cox, Pro-tetn Secretary




SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPO!

As of April 30, 2006

.. <HECKING ACCOUNTS

INTEREST BEARING ACCOUNTS

AUKVALLE)
PROV

MMUNITY COLLEGE

General Acc_o'um' - Sterling Federal Bank:
Tlfiriois Funds - Firstar Bank, Springfield
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS

MONEY MARKET

ABN-AMRO Tnvestment Services, Inc.

TOTAL CHECKING ACCOUNTS

INVESTMENTS

FINANCIAL INSTITUTION

US Bank, Sterling

Sauk Valley Bank

Union Bank, Tampico

Union Rarnk, Tampico

#™  SUBTOTAL INVESTMENTS

DATE
05-04-06

02-06-07

03-01-07

04-05-07

" BOND INVESTMENTS - Liability, Protection & Settlement.

Fed Natl Mgt Assn
Milwaukee Cnty Wis

Virginia Comwlth Transn Brd Fed Hwy

Kenosha Cty Wis Ref Bds

Federal Natl Mtg. Assn

Benton Cnty Wash Sch Dist No 52

Las Cruces NM

Houistonn TX Wir & Swr System

Mokena IL Go Bonds 2004

Federal Home Ln Mtg Corp

Anch AL Tel Util

‘Fed National Mtg. Assn.

Federal Home Ln Bks Cons Bd.

Federal Home Ln Mtg Cop

Fed Home L Bks Cons Bd

Federal Natl Mtg. Assn Benchmark
SUBTOTAL BONDS

TOTAL INVESTMENTS

07-15-06

09-01-06

10-01-06

11-01-06
11-15-06

12-01-06
12-01-06
12-01-06.

12-15-06
02-15-07

03-01-07

07-15-07

12-14-07

04-01-08

07-30-08

11-17-08

4,070

4.020
4.830
4,940
5.050

YIELD
3.125
4.750
3.050
3.150
2.625
3.250
5.100
4.600
3.250
2.375
5.300
4.250.
3.924
3.500
4.000
3.875

AMOUNT
$1,700.00 -

1,452,394.97

235,262.50

$1,687,657.47

$1,000,000
1,000,000 .
1,000,000
1,000,000

4,000,000

PRICE
497,030.00
204,640.00
151,627.50

199.461.78
492,655.00
251,772.50
701,958.00

51,249.00
378,127.50
293,343.00
154,093.50
474,112.50
651,015.63
477,650.53
577,637.19
611,426.13

'$5,567,799.76

$9,567,799.76




Sauk Valley Community College
Bo’ard of Trustees

Summary of Bills Payable

General Operating Funds

Amount

$ 496,504.04
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Sauk Valley Community College.

May 22, 2006
Agenda Item 2.7
Topie: Obsolete Equipment
Presented By: Dr. George Mihel, John Ditto

Presentation:

The Building and Grounds department has collected a number of pieces of equipment that
are either beyond repair or no longer of use to the College. The list of this equipment is attached.

Recommendation:
The administration fecommends the Board declare the attached list of equipment as

obsolete and authorize the administration to dispose of the eqiiipment by the most appropriate
method.




Obsolete Equipment Spring
2006
Description Quantity Sauk ID.
Round table 3 None
TV's 4 02567
Slate top table 3 None
Large Instructor's desk 1 None
Metal plarit stand - 1 None
Formica top table. 1 Nene
Old task chairs 1 None
Credenza 2 None
Compuiter table 1 None
Small metal shelves 3 Nore
Small metal cabinets 7 None
Wooden locker base with
countertop 1 Nong
Small metal desk 5 None
Fiberglass bar stool 3. Naone
Old desk 1 None:
Wooden table 1 None
Round coffee table 1 None
desk chair 1 None:
Curved desk 1 None
Sled chairs 26 None
Wooden uphaolstered chair 1 Nong-
-Secretarial wall unit 1 None
Plastic har stool 1 None
Folding leg table 9 None
Movie screens 25 None
Typewriter 1 None
Filmstrip-maching 2 Norie
VHS player 1 01376
Speaker hoxes 2 None
00465,
Slide viewers 3 00065, 00412
Slide trays 28 " None
- 16MM film projector 1 00455
Art easels 11 Old style tags|
3500 Series Switches' 10 _ None
2950 Series Switches 11 None*
2900 Series. Switches ' 4. None



Sauk Valley Community College

May 22, 2006
Agenda Item 2.8
Topic: Bid Award — 2006 Electrical Improvem'e_nts Project
Presented By: Dr. George Mihel, John Ditto

Presentation:

The electrical improvements are to replace the controls of the HVAC system to improve
safety-and-efficiency. A bid announcement was placed in the Dixon Telegraph and Sterling
Daily Gazetre. Six contractors were directly contacted, and three companies requested bid
specifications. However, wereceived a bid from just one company We are confident that despite
receiving just one bid, the bidder is responsible and the price is fair. Unfortunately due to a
skyrocketing of material prices the bid did come in much higher than our estimated budget. The
total approved project budget is $93,500. We will seek to increase it to $150,000. This amount.
will cover the contract, Architect/Engineer fees, and any construction contingencies that might
arise. We have received verbal approval from ICCB.

The cost will be paid by Protection, Health and Safety funds. This approval will be
contingent on [CCB approval and budget increase.

Recommendation:

The administration recommends the Board approve the Bid Award for the 2006 Electrical
Improvements Project to Brown Construction in the amount of $123,081.20. The administration
recommends the Board approve an increase in the PHS funds to $150,000 to cover the increased
cost of the project.



Sauk Valley Community College

May 22,2006
Action Item 5.1
Topic: 2006-2007 Tentative Budget — First Reading
Presented By: Dr. George Mihel, Paula Meyer

Presentation:

Attached is the 2006-2007 Tentative Budget (and appropriate supplemental information)
for Board consideration and first reading. This budget will be available in the Business. Office,
the President’s Office, and the Leaming Resoutce Center on public display for at least 30 days
and the public hearing and final action will be taken at the June Board meeting,

The 2006-2007 Operating Budget reflects a near balanced budget with a revenue excess
of '$38,614.

Recommendation:

‘"The administration recommends the Board the -approve recommendation the 2006‘-20_0_7
Tentative Budget for first reading,




Sauk Valley Community College
May 22, 2006

Action Item 5.2
Topie: Recommendation of Academic Vice President
Presented By: Dr., George Mihel

Presentation:

For the 2006-07 fiscal year Dr. Joan Kerber will assume the duties of Vice President
of Institutional Effectiveness as approved. by the Board. In this new role, Dr. Kerber will retain
the role of Student Services Officer. Thie Academic Vice President will assume duties as the role:
of Chief Academic Officer.

A national search was conducted for an Academic Vice President. Volmteers were
solicited to serve on the screening committee. The committee recommended three candidates for
on-campls interviews; one candidate declined the invitation.

The college community was given the opportunity to meet the candidates and provide
feedback. One candidate emerged as the unanimous choice.

Recommendation:

The administration recommends the Board the approve recommendation for appointment
of Steven Kurtz, as the Vice President of Academic Affairs at ani annual salary of $101,500; cne
time reélocation allowance of $3500; with a starting date of July 1, 2006.




Sauk Valley Cominunity College

May 22, 2006
Action Item 5.3
Topic: Faculty Appointment - Welding
Presented By: Dr. George Mihel, Linley White:

Presentation:

In response to the needs-of the local industry, the college developed a Welding Program.
Renovations to the bulldmg are undeérway to accommodate the Welding Program and are nearly
ﬁmshed Part-time instructors are being interviewed and prepped for summer and-fall classes.
There is still much work to do in cutriculum preparation to start a welding open learning lab for.
fall semester. Syllabi still need to-be created, student work manuals prepared, and equipment
tested for operation and safety.

Our new faculty member will need to visit several of our locsl businesses this Summer to
introduce our new program to the business training departments. John Deere has requested a site
visit to our completed lab to certify our curriculum. Donations of steel have been promised by
several local compariies, and ‘our instructor will need 10 finalizé the procedires necessary to make
this happen.

For the summer semester, Saik’s full-time instructor intends to teach two of the four
classes scheduled. Part-time instructors will teach the other two classes. Classes are generally
full at this time with several weeks of registration left before classes start. As we develop an
‘approved list of adjunct instructors, the college will increase class offerings to accommodate our
student demand.

Scott Gillihan, a Sauk graduate, is being recommended for hire as the full-time welding
instructor. Scott is familiar with the classrooms and lab in the Technology Department and
tmpressed the interview committee with his knowledge of welding and enthusiasm. The
technology faculty views Scott ds a tremendous asset for the college.

Recommendation:

The administration recommiends the Board approve the recommendation for appointment
of the Scott Gillihan as Assistant Instructor of Weldmg at a base.salary of $46, 695.




Sauk Valley Commuinity College

May 22, 2006
Action Ifem 5.4
Topie: Faculty Appointment — Criminal Justice
Presented By: Dr. George Mihel, Patrick Kennedy

Presentation:

With the retirement of Sam Braddock it is essential we keep the momentum of a highly

successiiil Criminal Justice Program,

A comumittee reviewed the applications-and invited two candidates for on campus
interviews. Mt. Robert Denny received the committee’s recommendation for employment based
on his experience as a law enforcement professional, his experience in the college and high
school classroom, and the.streng_th of his interview and teaching demonstration.

Recommendation:

The administration recommends the Board approve the recommendation for appointment
of the Robert Denny as Assistant Professor of Criminal Justice dt a base salary of $41,263.



Sauk Valley Community College

May 22, 2006
Action Ttem 5.5
Topic: Coordinator of High School Relations
Presented By: Dr. George Mihel, Linley White

Presentation:

We have experienced tremendous growth with dual credit, increasing 73% from last year
to this year.

Virginia Johnson, who is primarily responsible for this increase in‘dual credit enrollment,
was actually hired solely to be Tech Prep Coordinator. Virginia has actually done both roles
without having it as part of her job description.

Not only has Virginia increased the dual credit enrollments, but also greatly enhanced the
relationships the college has with. our school districts.

The proposed plan is to change Virginia Johnson’s to title Coordinator of High School

Relations, hire a half-time Tech Prep Coordinator to assist with the expanded enrollment, and.

hire ¥ time secretary to support these operations.

We curreritly have a Tech Prep Grant that covers $46,000 of the expenses for this office.
These changes result in a $44,000 increase in the operational budget.

Recommendation:

The administration recommends the Board approve a change in title for Virgiia Johnson
to Coordinator of High School Relations with an annual salary of $39,950, starting date July 1,
20086; approve the creation of a half-time Tech Prep Coordinator at an approximate salary of
$18,000 and approve the creation of a % time secretarial position.




Sauk Valley Community College

May 22, 2006
Action Ttem 5.6
Topic: (CMA) Certiﬁ_ed.M‘anufacturing Assistant Certificate
Presented By: Dr. George Mihel
Presentation:

Sauk Valley Community College is already offering the individualized course
that comprises this ceitificate. The development of the CMA Certificate is the result
of collaboration between Sauk, Highland, and Rock Valley Community Colleges. It ispart of the
state sponsored Manufacturing Critical Skills Shortage initiative sponsored by the Tllinois -
Department of Commerce and Econornic Oppottunity which will help underwrite some of the.
start up cost for this program,

Manufacturing accounts for over 25% of the jobs in our community, The Hlinois

- Department of Employment Security projects 111 annual openings for production workers within
the Sauk Valley Community College district. This new program will meet the business needs of
our manufacturing employers by training pre-service individuals for entry level jobs.

Local manufacturing employers have also expressed a desire to have incumbent workers.
trained in the CMA. Technology faculty plan to rewrite their certificate programs to require the
CMA asa prerequisite. Sauk anticipates offering this program in all three semesters to ensure
student access.

Rock Valley College will also offer this course in the summer semester.- Once
implemented, the CMA will very [ikely become a signature program for Highland, Sauk and.
Rock Valley College. Blackhawk and Illinois Valley Community College will also adopt our
program in the near future, and it is possible that this program could become a statewide program
much like the Logistics Program recently adopted by the {llinois Community College Board.

Recommendation:
The administration recommends the Board approve the certificate in Certified

Manufacturing Assistant and direct the administration to forward the appropriate matetials to
ICCB for their approval.



