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SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES
AGENDA
Third Floor Board Room July 24,2006
Dixon, IL 7:00 p.m.
1.0  Callto Order/Roll Call
2.0 Consent Agenda

3.0

4.0

5.0

6.0

7.0

2.1 Approval of Agenda

2.2 Approval of Minutes, June 26, 2006

23  Treasurer’s Report

2.4  Bills Payable

2S5  Payrolls June 29, 2006 $209,871.16
July 13, 2006. $212,783.35

2,6 Budget Report .

27  Working Cash Fund Borrowing

2.8  Working Cash Fund Interest

Reports/Information

3.1  President's Report

3.2  Communication from Visitors

33 Board Member Comments

3.4  Reports from Trustees

3.5  Board Policies Review —109.1; 110.01; 111,01 ard 112.01
3.6  New Program Development — Linley White

3.7  Welding Program Update.

Action Items

4.1  Board Policy 102.01 — Second Reading
Closed Session — (Appoiniment, employment, compensation, discipline,
performance or dismissal of specific employees of the College; closed session
ntinutes consideration and closed session minutes review)

Approval of Closed Session Minutes.of March 27, 2006; April 17 2006 and
May 22, 2006. |

~ Adjournment




SAUK VALLEY COMMUNITY COL_LEGE-BOARD OF TRUSTEES MEETING
MINUTES
July 24, 2006

The Board of Trustees of Sauk Valley Community College met in regular session at 7: 00 p.m. on
July 24, 2006 in the third floor Board Room at Sauk Valley Community Cellege, 173 Illinois.
Route #2, Dixon, Illinois.

Call to Otder: Chair Thempson called the meeting to order at 7:00 p.m. and the
fol_lowing members answered roll call:
Edward Andersen Edson Cox _
Robert J. Thompson Mary Ellen Wilkinson
Nancy Varga Student Trustee Amanda Dahlquist
SVCC Staff: President George J. Mihel

Attorney Ole Pace

Dean of Health and Sciences Janet Lynch

Dean of Arts, Social Sciences, Math and Physical Educatlon
Patrick Kennedy =~

Py “Dean of Adult Education Services Tom Gospodarczyk

- Director of College Relations Cal Lyons

Director-of Building and Grounds John Ditte

Dean of Business Services Paula Meyer

Dean of Business and Technology Linley White

Dean of Information Services Alan Pfeifer

Administrative Assistant Debra Dillow

Welding Tnstructor Scott Gillihan

Absent: Joan Padilla
William Simpson

Consent Agenda: It was moved by Member Andersen and seconded by Member Cox
to.approve the Consent Agenda with Item 2.7, Workmg Cash Fund
Borrowing, pulled for clarification. In a roll call vote, all voted
aye. Motion carried. Student Trustee Dahlquist advisory vote:
aye.

Following clarification of questions regarding Agenda Item 2.7
Working Cash Fund Borrowing by Paula Meyer; it was- moved by
Member Andersen and seconded by Member Cox that the Board
approve the agenda item with the amendment of authorizing 3.2
million to be borrowed from the Working Cash Fund to the
Educational and Opetation and Maintenance Fund. Inaroll call
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vote, all voted aye. Motion carried. Student Trustee Dahiquist
advisory vote: aye.

Dr. Mihel reported that Amy Viering from the Woodlawn Arts
Academy would like to host the next Board meeting at the
Academy if the Board approves. All were in agreement, therefore,

the August Board Meeting will be at the Woodlawn Arts

Academy. Dr. Mihel reported on the Marquee Marketing Project.
Dr. Mihel teported that approximately 50 area businesses-have
agreed to place Sauk registration information on their marquee,
Dr. Mihel reported on the transfer gpa comparison of our

students who attend Northern lllinois University. Sauk students
whio transferred to NIU have a cumilative gpa of 3.11 as.compared
to all other transfer students who bave a 2.94 gpa. Dr. Mihet
reported that enrollment for the fall semester is.currently down 5%
in credit hours and 2% in students as compared to this time last
year, Dr. Mihel feels very confident that August will be a good
month for an increase in enrollment. He did indicate that based on
information fiom The Community College Times that decreased
enrollment is.a common problem among:community colleges.
Many factors such as a good economy; gas prices and competition

of other colleges are having an impact on enrollment. Dr. Mihel

discussed Board Policies 109.01; 110.01; 111.01 and 112.01 with
the Board.

Linley White reported to the Board that the following new

‘programs are currently being reviewed:

AAT — Early Childhood Certificate

Advanced Graphic Design Certificate

Lean Manufacturing Certificate

Real Estate Salesperson and Broker Certificates’

Construction Skills that will link with Whiteside Area Vocational
Center. . L _

' Poss_ible’ programs being looked at are Cosmetology and Pharmacy

Tech,

Scott Gillihan, our new Welding instructor, gave the Boatd an
overview of the Welding Program. Mr. Gillihan:also indicated that
the Welding classes for the fall are full and there is a waiting list of
approximately 15 people.

Student Trustee: Student Trustee Dahlquist commented positively
on the marquee project.
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ICCTA Representative Board Chair: No report

Foundation Liaison: Member Cox reported that the next

Foundation will discuss fundraiser options. The next Foundation
meeting is August 22, 2006.

Tt was moved by Member Andersen and seconded by Member
Varga that the Board approve the revision of Board Policy 102.01
for second reading. In a roll call vote, all voted aye. Motion.
carried, ‘Student Trustee Dahlquist Advisory vote: aye.

At 7:50 p.m. it was moved by Memiber Cox and seconded by

‘Member Varga that the Board adjourn to- closed session to discuss

the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the: -College;
closed session minuies consideration and closed session minutes’
review. In aroll call-vote, all voted aye. Motion carried. Student
Trustee Dahlquist-advisory vote; aye.

It was moved by Member Cox and seconded by Member
Wilkinson that the Board approve the Closed Session minutes of
March 27, 2006 and May 22, 2006. The Closed Session minutes
from April 17, 2006 were approved with part of minutes to femain
with the Board Chair. In a roll call vote, all voted-aye. Motion
carried. Student Trustee Dalilquist advisory vote;.aye.

The Board returhed to regular session at 7:55 p.m.

Sinee the scheduled business was completed, it was moved by

‘Member Andersen and seconded by Member Cox that the Board
‘adjourn. In a roll call vote, ail voted aye. Motion carried. Student

Trustee Dahlquist advisory vote: aye.

The meeting adjoutned at 7:57 p.m.

The next regular meeting of’ the Board will be at 7:00 p.m. on

August 28.2006 at the Woodlawn Arts Academy, 3807 Woodlawn
Road, St_e_rhng_, IL.

Respectiully submitted,

Nancy Varga, Secretary




SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S
As of June 30, 2006

:_1/
Y 4. R
f/’

| ~CHECKING ACCOUNTS

INTEREST BEARING ACCOUNTS 5 L o fo e M RATE AMOUNT
General Account - Sterling Federal Bank 4,260 $1,413,157.80
Tlinois Funds - Firstar Bank, Springfield 4.637 _ 1,315,352.71

SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 2,728,510.51
MONEY MARKET
ABN-AMRO Investment Services, Inc. 4.420 286,101.75
TOTAL CHECKING ACCOUNTS $3,014,612.26
INVESTMENTS
MATURITY
FINANCIAL INSTITUTION DATE
Sauk Valley Bank 02-06-07 4.830 $1,000,000
Union Bank, Tampico 03-01-07 4,940 1,000,000
Sauk Valley Bank 04-05-07 5.050 1,000,000
SUBTOTAL INVESTMENTS 3,000,000
_ND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Fed Natl Mgt Assn 07-15-06 3.125 497,030.00
Milwaukee Ciity Wis 09-01-06" - 4.750 204,640.00
Virginia Comwlth Transn Brd Fed Hwy 10-01-06 3.050 151,627.50
Kenosha Cty Wis Ref Bds- 11-01-06 3.150 99,461.78
Federal Natl Mtg, Assn 11-15-06. 2.625 492,655.00
Beiiton. Ciity Wash Sch Dist No 52 12-01-06: 3.250 251,772.50
Las Cruces NM 12-01-06 5.100 201,958.00
Houston TX Wir & Swr System: 12-01-06 4.600 51,249:00
Mokena IL Go Bonds 2004 12-15-06 3.250 378,127.50
Federal Home Ln Mtg Corp 02-15-07 2.375 293,343.00
Anch AL Tel Util 03-01-07 5.300 154,093.50
Fed Nationat Mig. Assi. 07-15-07 4250 474,112.50
Federdl Home Ln Bks Cons Bd. 12-14-07 3.924 651,015.63
Federal Hoime Ln Mtg Corp. 04-01-08 3.500 477.650.53
Fed Home Ln Bks Cons Bd 07-30-08 4,000 577,637.19
Federal Natl Mtg. Assn Benchmark 11-17-08 3.875 611,426.13
SUBTOTAL BONDS $5,567,799.76
TOTAL INVESTMENTS $8,567,799.76




Sauk Valley Community College
Board of Trustees
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Summary of Bills Payable Amount

General Operating Funds ' $605,432.02
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Sauk Valley Community College

July 24, 2006
Agenda Item 2.7
Topic: Working Cash Fund Borrowing
Presented By: Dr. Mihel, Paula Meyer

Preésentation:

The Public: Community College Act allows for the borrowing of fiinds from the Working
Cash Fund to the Educational and Operations/Maintenance Funds if needed. A separate
board resolution is required authorizing an optional loan of $6,505,348 from the Working
Cash Fund to the Educational Fund and the Operations and Maintenance Fund, and
indicating the taxes or other funds anticipated to be received by the College to reimburse
the Working Cash Fund. The attached resolution meets these statutory requirements.

Recommendation:

The administration recommends the Board approve the accompanying resolution for the
borrowing of $6,505,348 from the Working Cash Fund to the Educatienal and Operatlon
and Maintenance Funds if needed.




RESOLUTION AUTHORIZING TRANSFER OF
WORKING CASH FUNDS

WHEREAS, the Boatd of Ttustees of Community College District No. 506 has issued
and sold working cash funds, and the proceeds thereof have been deposited in a Working Cash
Fund; and

WHEREAS, the Public Community College Act (Illinois Compiled Statutes, Chapter
110, Section 805/3-33.6)-authorizes:the transfer of monies from said Working Cash Fund to the

Educational Fund and the Operations and Maintenance Fund; and

WHEREAS, the Board further states;

A) That the taxes or other funds in anticipation of the collection or receipt of which
the Workmg Cash Fund is to be reimbursed are approximately $11,775,648:

B) The entire amount of taxes extended, or which the Board estimates will be
extended or received for the year, in anticipation of the collection of all or a pait of which
this transfer is'to be made is $3,582,100.

C) The aggregate amount of warrants or notes heretofore issued under the
Community College Act in anticipatiosi of the collection of such taxes, together with the
amount of interest accrued and which the Board estimates will accrue thereon is 0.

D)  The amount of monies which the Board estimates will be derived for the year
from state, federal, government and other sources in anticipation of the receipt of all or
part of which the transfer herein below is to be made is approximately $2, 923,248.

E) The aggregate amount of monies heretofore transferred from the Working Cash
Fund to the Educational Fund or Operations and Maintenance Fund in anticipation of the
coll’e‘cti‘on of'such taxes or the receipt of such other monies from other sources is 0.

NOW, THEREFORE, BE IT RESOLVED, that the Treasurer of the District be and is
hereby directed to transfer from the Working Cash Fund up-to $2,047,000 to the Educational
Fund and up to $253,000 to the Operations and Maintenance Fund.

Adopted: July 24,2006 4 Z

Chairman, Bard of Trustees

)ﬂ (Lr UL’M&F?

__S_cczétaJQr, Boarj of Trustels




Sauk Valley Community College
July 24,2006

Agenda Item 2.8

Topic: Waorking Cash Fund Interest
Presented By:. Dr. Mihel, Paula Meyer
Presentation:’

The Public Community College Act allows for the permanent transfer of interest earned
in the Working Cash Fund to the Operating Funds. The law indicates that this can bea
permanent transfer, that a. separate board resolution is required for each transfer, and that
the specific dollars and purpose of the transfer must be reflected in the resolution. The
attached resolution meets these statutory requirements. -

Interest of $184,356.81 is available now for transfer to meet ordinary and necessary
expenditures for FY 07.

Recommendition:

The administration recommends the Board approve the accompanying resolution for
permanent transfer of $184,356.81 fromi the Working Cash Fund.



RESOLUTION AUTHORIZING TRANSFER OF
WORKING CASH FUND INTEREST

WHEREAS, the Board of Trustees of Community College District No, 506 has issued

and sold working cash funds and ‘the proceeds thereof have been deposited in a Working Cash
Fund;-and

WHEREAS, the Public Community College Act.(llinois Compiled Statutes, Chapter
110, Section 805_;’3-3‘3.6) autherizes the transfer of interest eamed on monies in said Working:
Cash Fund to the Operations-and Maintenance Fund; and '

WHEREAS, it is proposed to permanently transfer the interest eamed in the Working
Cash Fund of said District to the: Operations and Maintenance Fund of this District fo be used in

meeting the. ordinary and necessary expenditures of the District.

NOW, THEREFORE, BE IT RESOLVED, that the Treasurer of the District be and is
hereby directed to permanently transfer the interest earned in the Working Cash Fund in the
amount of $184,356.81 to the Operations and Maintenance Fund, to be used in meeting the
ordinary and necessary expenditures of the District.

Adopted: July24, 2006

Chairman, Board of Tru'stees

)%/» tL/ // Wﬁf{

Secreta.r;{/ Board @Tmstees




Sauk Valley Community College

July 24, 2006
Action Ttem 4.1
Topic: Board Policy 102.01 - Second Reading
Presented By: Dr. George Mihel
Presentation:

A revision in the content and title of Board Po_‘li_cy 102.01 is presented 01; the
following page.

Reconumendation: .

- The administration recommends the Board approve the revision of Board Policy 102.01
for second reading.




102.01 Board Philosophy/Mission/Visicn

Sauk Valley Community College is.an integral part of the Illinois System of Higher
Education, and is organized fo provide education and training to the citizens of the district and to
participate as a partner in the Illinois Community College Sysiem.

The Board of Trustees of Community College District No. 506 assumes a full
commitment to the objectives and philosophy of the Illinois Community College Act and to the
standards and criteria as may from time to time be set fo‘rth-_by the Illinois. Community College
Board and the Tllinois Board of Higher Education.

The Co‘l.legc- Board of Trustees is committed to the concept that the quality of the
administrative staff and instructional faculty is central to the quality of the educational
expetience of the students; and therefore, seeks to.employ and retain persons with the highest
professional qualifications and continuously demonstrated ability. Its commitment to quality
extends to its belief in the importance of assessing thc.impact_.and_ou;ccomes;of its educational
programming.

Mission Statement

Sauk Valley Community College is an institution of higher education that provides
quality learning opportunities to meet the diverse needs of'its students and.
commuiity.

Vision Statement

Sauk Valley Community College will be recognized as a2 benchmark institution of higher
education that provides exceptional leaming opportunities in response fo the diverse

needs of its students and community.

2112179
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