SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room September 25, 2006
Dixon, IL ' 7:00 p.m.

1.0.  Call to Order/Roll Call
2.0  Consent Agenda

2.1  Approval of Agenda

2.2  Approval of Minutes, August 28, 2006
2.3  Treasurer’s Report

2.4  Bills Payable
2.5  Payrolls :
August 31,2006 $201,406.44
September 15,2006 $228,860.57
2.6 Budget Report

2.7  Appointment of Local Election Official

2.8 PHS Projects

2.9  ICCB Letter

3.0  Reports/Information

31 President's Report

3.2  Burean/Putnam Area Enterprise — Ben Wilson

3.3 Communication from Visitors — Steve Nunez

34  Reports/Comments from Board Members

3.5  Board Policies Review — 114.02; 114.03; and 115.01
3.6  Small Businéss Development Center — Michelle Miller

4.0 Action Items

4.1  Board Policy 106.01 - Second Reading
4.2  Board Policy 109.01 - Second Reading’
43  Board Policy 110.01 - Second Reading
44  Board Policy 113.01 - First Reading
4.5  Computer Purchase

5.0  Closed Session — (Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration)



6.0

1.0

Approval of Closed Session Minutes of July 24, 2006 and August 28, 2006.

Adjournment



Pl

SAUK VALLEY CON[IWUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
September 25, 2006

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
September:25, 2006 in the third floor Board Room at Sauk Valley Community College, 173
Illinois Route #2 Dixon, Illinois.

Call to Order:

SVCC Staff:

Absent:

Consent Agenda:

Chair Thompson called the meeting to order at 7:00 p.mi. and the
followmg members answered roll call:

‘Edward Andersen Edson Cox

‘Robert J. Thompson Mary Ellen Wilkinson-

Narcy Varga William Simpson

Joan Padilla Student Trustee Amanda Dahlquist

President George J. Mihel

Attorney Ole Pace

Vice Presiderit of Institutional Effectweness Joan Kerber
Director of College Relations Cal Lyons

Director of Building and Grounds John Ditto

Dean of Business Services Paula Meyer

"Dean of Business and Technology Linley White

Dean of Information Services Alan Pfeifer

Coordinator of High School Relations Virginia Johnson
Faculty Member Dianna Brevitt:

Faculty Member Steve Nunez

Faculty Member Mary Ann Hurd

Coordinator of SBDC Michelle Miller

~ Administrative Assistant Debra Dillow

None

Tt was moved by Member Andersen and seconded by Member Cox

to approve the Consent Agenda with Item 2.8 PHS Projects pulled

for clarification. In a roll call vote; all voted aye. Motion carried.

Student Trustee Dahlquist advisory vote: aye.

Following clarification of questions regarding Agenda Item2.8:
PHS Projects by John Ditto, it was:moved by Member Andersen

and seconded by Member Cox that the Board approve the agenda

item. In a roll call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advisory vete: aye.



President’s Report:

Bureaw/Putnam
Area Enterprise:

Small Business

Development Center:

Reports:

Award Presentation;

Board Policy 106.01:

(Second Reading)

Board Policy 109.01:

(Second Reading)

Board Policy 110.01:

(Second Reading)
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Page 2

Dr. Mihel reported that enrollment continues to improve and
currently is only down by -1.8% compared to last year. Factors
helping enrollment include: Dual Credit which is up by 40%
compared to last year.and the fact that irore students are attending
but taking fewer credit hours. Dr. Mihel distributed a draft of the
Acceptablé Use Policy (AUP) to the Board. Dr. Mihel reviewed
Board Policies, 114.02; 114.03; and 115.01 with the Board,

Ben Wilson from Bureaw/Putnam Area Enterprise Zone office
provided information to the Board regarding a request for tax
abatement for the expansion of TCI Manufacturing,

Steve Nunez reported information regarding SVCC faculty.

Michelle Miller, Coordinator of the Small Business Development
Ceniter gave a presentation regarding the activities of the Small
Business Development Center at SVCC.

Student Trustee! Student Trustee Dahlquist reported to the Board
that a new club has been formed named “Students with Unique
Abilities” she also reported that Student Government will sponsor
a presentation with speaker Elizabeth Whitney “Coming Out” on
October 11, 2006 and a Red Cross Blood Drive on Qctober 31,
2006.

ICCTA Representativer. Mary Ellen Wilkinson will
attend an “Ethics” Seminar on Friday, September 29, 2006.

Virginia Johnson presented the Board with the. ICCB 2006
Illinois Tech Prep Promising Practices Award.

Tt was-moved by Member Andersen and seconded by Member

Varga that the Board approve the revision of Board Policy-106.01
for second reading. Inaroll call vote, all voted aye. Motion
carried. Student Trustee Dahlquist Advisory vote: aye.

It was moved by Member Wilkinson and seconded by Member
Cox that the Board approve the révision of Board Policy 109.01
for second reading. In a roll call vote, all voted aye. Motion
carried. Student Trustee Dahlquist Advisory vote: aye.

It was moved by Member Padilla and seconded by Member
Varga that the Board approve the revision of Board Policy
110.01 for second readmg In aroll call vote, all voted-aye.
Motion carried. Student Trustee Dahlquist Advisory vote: aye.



Board Policy 113.01:

(First Reading)

‘Computer Purchase:

Closed Sesgion:

Approval of
Closed Session
Minutes:

Adjournment:”

Next Meeting:
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It was moved by Member Cox and seconded by Member Andersen
that the Board approve the revision of Board Policy 113.01 for
first reading. In aroll call vote, all voted aye. Motion carried.
Student Trustee Dahlquist Advisory vote: aye.

It was moved by Member Simpson and seconded by Member Cox:
that the Board approve the purchase of 115 IBM Desktop
Computers, from Unique Computer, Sterling, IL in the amount of
$630.00 per unit at a total cost of $72,450. In aroll call vote, all

‘voted aye. Motion carried. Student Trustee Dahlquist Advisory

vole: aye.

At 8:07 p.m. it was moved by Member Cox and seconded by
Member Simpson that the Board adjourn to closed session to
discuss the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
closed session minutes consideration and collective bargaining. In
aroll call vote, all voted aye. Motion carried. Student Trustee
Dahlquist advisory vote; aye.

The Board returned to regular session at 8:23 p.m..

It was mioved by Member Andersen and seconded by Member

Cox that the Board approve the Closed Session minutes of July 24,
2006 and August 28, 2006. In atoll call vote, all voted aye.
Motion catried. Student Trustee Dahlquist advisory vote; aye:

Since the scheduled business was c’omp’leted,"i_t was moved by
Member Cox and seconded by Member Padilla that the Board
adjourn. In a roll call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advxsory vote: aye.

The meeting adjourned at 8:30 p.m.

The next régular meeting of the Board will be at 7:00 p.m. on
October 23, 2006 in the Board Room.

Respectfully submitted,

Nan(#y Va’nfga_-,_. Secretary




SAUK VALLEY COMMUNITY COLLEGE .
BOARD OF TRUSTEES -~ TREASURER'S REZXpg}
As of August 31, 2006

- CHECKING ACCOUNTS

INTEREST BEARING ACCOUNTS

General Account - Sterling Federal Bank

Tilinois Funds - Firstar Bank, Springficld
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS

MONEY MARKET
ABN-AMRO Investrnent Services, Inc.

TOTAL CHECKING ACCOUNTS
INVESTMENTS
FINANCIAL INSTITUTION DATE
Sauk Valley Bark 02-06-07
Union Bank, Tampico 03-01-07
Sauk Valley Bank 04-05-07
‘SUBTOTAL INVESTMENTS

) ND INVESTMENTS - Liabili_ty,- Protection & Settlement

Milwaukee Caty Wis 09-01-06
Virginia Comwlth Transn Brd Fed Hwy 10-01-06.
Kenosha Cty Wis Ref Bds | 11-01-06
Federal Natl Mtg. Assn 11-15-06
Benton Cnty Wash Sch Dist No 52 12-01-06
Las Cruces NM 12-01-06
Houston TX Wir & Swr.Systein 12-01-06
Mokena IL Go Bonds 2004 12°15-06
Federal Home Ln Mtg Corp 02-15-07
Anch AL Tel Util 03-01-07
Fed National Mtg. Assn. 07-15-67
Federal Home Ln Bks Cors Bd: 12-14-07
Federal Home Ln Mtg Corp 04-01-08
Fed Home Ln Bks Cons Bd 07-30-08
Federal Natl Mtg. Assn Benchmark 11-17-08
Federal Home Ln Mtg Crp Notes 02-17-09

SUBTOTAL BONDS

TOTAL INVESTMENTS.

4650

4.830
4.940,
5.050

YIELD
4,750
3.050-

3.150
2.625
3.250
5.100
4.600
3.250
2.375
5,300
4.250
3.924
3.500
4.000
3.875
5.250

AMOUNT
$1,393,020.71
1,485,719.23

2,878,739.94.

283,289.90

$3,162,029.84

$1,000,000
1,000,000
1,000,000

3,000,000

PRICE
204,640.00
151,627.50

99.461.78
492,655.00
251,772.50
201,958.00

'51,249.00
378,127.50
293,343.00
154,093.50
474,112.50
651,015.63
477,650.53
577,637.19
611,426.13
551,700.69

$5,622,470.45

$8,622,470.45




Sauk Valley Community College

Board of Trustees
September 25, 2006
Summary of Bills Payable : Amount

‘General Operating Funds $ 746,552.67
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Sauk Valley Community College

September 25, 2006
Agenda Item 2.7
Tapie: Ap_point_ment_ of Local Election Official
Presented By: Dr, Mihel
Presentation:

The Consolidated Election is.scheduled for April 17, 2007. At this time it
is necessary for the Board of Trustees to approve a resolution naming Debra Dillow as the
Local Election Official to receive petitions and facilitate other Board election matters.
Judy Happ will be her alternate. '

The first day the candidates can ecirculate nominating petitions for the Board of Trustees
election is November 7,'2006.

The first day the-candidates can file their nominating petitions is Monday, January 29,
2007, and the last day to file is 5 p.m. on February 5, 2007.

Monday January 29, 2007 8:00a.m, —4:30 p.m.
Tuesday January 30, 2007 8:00 a.m. - 4:30 p.m.,
Wednesday  January 31, 2007 8:00 a.m, — 4:30 p.m.
Thursday February 1, 2007 8:00 am,—4:30 p.m.
Friday February 2,2007  8:00 am. —4:30 p.m.

Monday  February'5,2007  8:00 am.— 5:00 p.m.

Recommendation:

 The administration recommends the Board approve the appointment of Debra Dillow
as the Local Election Official with Judy Happ as the alternate.




‘Sauk Valley Community College

= September 25, 2006
Agenda ftem 2.8
Topic: Statements of Final Construction Compliance — PHS Projects
Presented By: Dr. Mihel, John Ditto
Presentation:

‘The administration has received writien confirmation from the College architect/engineer
‘that the following Protection, Health and Safety projects are complete:

Budgeted Actual
Description Amount Expenses

2005 Window Replacement — Replaced windows in
third floor east end offices and south side science labs $231,500 $98,296.47
area with double-paned window system

2006 Window Replacement — Replaced remaining
third floor south side windows with-double-paried $90,000 $54,330.10
window system

2006 Elevator — East end elevator brought up to Code

with installation of new hydraulic cylinder- $51,000 $30,924.65

2006 Electrical Impiovements — Installed specialty _ o
grounding to improve the working condition safety of $150,000 $133,444.87

the building's electrical system

Recommendation:

The admiinistration recommends the Board approve the Statements of Final Construction
Compliance for Protection, Health and Safety Projects listed, authorize the Board Chair and
Secretary to sign the required documents, and direct the administration to forward the statements
to ICCB for action.




WHA #1203D05
SAUK VALLEY COMMUNITY COLLEGE
2006 ELECTRICAL IMPROVEMENTS PROJECT

Statement of Final Construction Compliance

Name and address of architec/engineer providing the:Statement of Final Construction Compliance:

"WILLETT, HOFMANN & ASSOCIATES, INC.

809 EAST SECOND STREET
DIXON, ILLINOIS 61021

THOMAS W. HOUCK,; -A.I.A., P.E.

Final cost of the project:

Approved Budget $_150,000 Actual Cost $133,444.87

Thiave reviewed the originally recommended construction program, cost estimate, actual construction work

in place; and contractor’s pay records, and hereby certify that to ﬁ;e'bcst.ofwbiowledge-&leproject has

been constructed within the original or amended bodget and has met applicable plaus, codes, and

<
:
1S

Wrchitect/Engincer's Signature
001-015136
Tllinois Registration or License: Number 6,
Approved by the__ Sauk Valley Community _C-'_ollege Board of Trustees
Date. Septembery 25, 2006
Signed , Chairperson,

A




WHA No. 1157D04
Sauk - Valley Community College
2005 Window Replacement Project

Protection, Health, and Safety Project

Statement of Final Construction Cempliance

Name and address of architect/engineer providing the Statement of Final Construction Compliance:

Willett, HOfmann & Associates, Inc.
809 East Second Street

Dixon, Illinois 61021

Thomas W. Houck, ATA, PE

Final cost of the project:
Approved Budget $231,500.00  Actual Cost §98,296.47 _
Thave reviewed the originally recommended: construction program, cost estimate, actual construction work

in place, and contractor’s payrecords, and hereby certify that to the best: efmyknowledge the project has
been constructed within the original or amended budget and has met applicable plans, codes, .and

specifications,
KIW WH?W/&‘/ August 25, 2006

Arc}utcct/Engmeer 8 ‘Signature. Date:

_ “THOMAS ™

001-015136 5; WAYNE
Ithnois Registration or License Number ':,. HOUCK
Seal ¢ %,001-015136
X
Approved by the_ Sauk’ Valley Community College ‘Board of Trustees .

Date Septeifben 25, 2006
| —

, Chairperson

7/}%?% r% | MZWIZ{ - Secretary
[ U

Signed




* Illineis Registration or License Numiber

WHA No. 1201D05 |
Sauk Valley Community College

2006 Elevator Improvements Project

Protection, Health, and Safety Project
Statement of Final Construction Compliance
Name and address of architect/engineer providing the Statement of Final Construction Compliance:
Willett, Hofmann & Associates, Inc.
809 PBast Second Street
.Dixon, Illinoils 61021
Thomas W. Houck, AIA, PE
Final cost of the project:

Approved Budget §$.51,000.00  Actual Cost $30,924.65

Thave reviewed the arignally recommended constructionprograis, cost estimate, actual construction work

in place, and contractor’s pay records, and hereby cextify that o the best ofmyknowle@ga the project has
been constructed wifhin the. original or amended budget and has met applicable plans, codes, and
specifications.

Vg @ AN August 25, 2006

'Arc]utect/EngmeersS@amre : Date

& WAYNE
*: Houck

.001-_—015’136

Approved by the. Sauk Valley Community College Board of Trustees

Date Sepgember 25, 2006

Signed , Chairperson

| ?74’/%&%‘ /&l&ﬂ .Sccre@




_'ﬂmfv\m WHzwWir

llinois Registration or License Number

WHA No. 1202D05
Sauk Valley Community College
2006 Window Replacement Project

a

Protection. Health, and Safety Project
Statement of Final C0nsh‘ucﬁnn'-'Compliance

Name and address of architect/engineer providing the Statement of Final Construction Compliance:
Willett, Hofmann & Associates, Inec.
809 East Second Street
Dixon, Illincis 61021
Thomas W. Houck, AIA, PE

Final cost of the project:

Approved Budget $90,000.00  Actal Cost §_54,330,10

Ihave reviewed the originally recommended construction prograr, cost estimate, actual construction-work
in place, and contractor’s pay records, and hereby certify that to the best of my knowledge the project has
been constructed within the original or amended budget and has met applicable plans, -codes, -and

specifications.

ArchltccthngmeeI 3 ‘Signature

001015136

Approved byﬂle‘ gauk Valley Community College Board Of..rm..

Date. SeptambeT 25, 2006
. ra

Signed SN st , Chairperson

0 v
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Sauk Valley Community College

Septemiber 25, 2006
Agenda Item 2.9
Topic: ICCB Recognition
‘Presented By: Dr. Mihel
Presentation:

The college is required by statute to “recognize” each commumty college. Sauk
Valley Community College.is scheduled for reécognition review in fiscal year 2007.

As part of the recognmon process, a letter from the local Board of Trustees (copy on next
page) requesting the ICCB to assign a status of “recognition continued” to the. district is required,

Reconimendation:

~ The administration recommends that the Board authorize the-college President
to formally request “Recognition” status by letter.




Sauk Valley st asinsis

4 C'olmm'umty Coll:ege‘ Dr. George Mihel, President

September 25, 2006

Mr. Geoffrey S. Obrzut
401 East Capitol Avenue
Springfield, 1L 62701-1711

Dear Mr. Obrzut,
This letter written on behalf of the Board of Trustees of Community

College District 506, is'a formal request that the Illinois Community College
Board assign status of “recognition continued” to Sauk Valley Community

College.
Enclosed are the district’s selfrevaluation and other required
materials. |
Sincerely,
George J. Mihel
President
Enclosures
Board of Trustees

Robert J. Thompson, Chait, Dixon - Ed Andersen, Vice Chair, Sterling - Nancy Varga, Secretary, Dixon
‘Edson Cox, Sterling - Joan Padilla, Sterling - Dr. William Simpson, Morrison - Mary Ellen Wilkinson, Sterling
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Sauk 'Vali_ey- Community College

September 25, 2606
Action Item 4,1
Topic: Board Policy 106.01 — Principles for Board Authority.
(Second Reading)
Presented By: Dr. George MiheI

Presentation:

In accordance with the directive from the Boatd, the administration has rewritten Board
Policy 106.01 to remove unnecessary procedural language and to clarify policies.

Recommendation:

The administration recommends the Board approve policy 106.01 for second reading.



106.01 Principles for Board Authority

The Board has legal authority to act when in regular or special meetings.

Unless otherwise delegated or appointed, the Board Chair serves as the spokesperson
Jfor the Board.

A majority of full membership of the Board shall constitute a guorum. When a vote is
taken upon any measure before the Board, a quorum being present, a majority-of the votes of the

members voting on the measure shall determine the outcome thereof,.

2/12/79




Sauk Valley Community College
September 25, 2006

Action Item 4.2

Topic: Board Policy 109,01 Duties and Responsibilities of the
Beard of Trustees (Second Reading)

Presented By; Dr. George Mihel

Presentation:

Tn accordance with the directive from the Board, the administration has rewritten Board
Policy 109.01 to remove unnecessary procedural language and to clarify policies.

Recommendation:

The admiinistration recommends the Board approve policy 109.01 for second reading;



109.01 Duties and Responsibilities of the Board of Trustees

The Board has overall responsibility for govemance of the College. In carrying out its
responsibility, it has the following specific duties, as well as others:

A. Establish, review, and modify Board Policy.

B. To hire, evaluate and establish the salary and conditions of employment of the

President of the College..

C. To determme ‘goals for the College and College President annually.

D. To. approve the annual budget.

E. To act upon the recommendations of the President on all matters pertaining to the

welfare or operation of the College.

F. To act upon the recommendation of the President for the appointment and

subsequent employment status of all faculty and administrative personnel in accordance

with established personnel policies.

G. To approve rates of compensation for regular full-time and/or part-time employees:

and annually review all salary schedules.

H. ‘To act upon competitive bids for supplies and equipinent in excess of $10,000, and

for construction/repairs in excess of $15,000.

I. To appro.ve'-certi'ﬁcate-and degree programs of the College upon the recommendation

of the President.

. Toapprove the annual Administrative and Academic Calendar of the College.

K. To consider communications and requests from responsible citizens and

organizations within the district on matters of policy.

L. To establish and/or approve citizens advisory committees as needed.

M. To serve as a Board df final appeal with the College for students, faculty and staff of

the College and citizens of the district who may have grievances in any matter concerning

the College District.

N. To appoint a treasurer and fix the salary of the treasurer for the District.

0. To designate depositories for college funds.




‘P. ‘To conduct an annual Board self-evaluation.

Q. To agree that correspondence to the Board from the President of the College marked
“privileged”™ or “confidential” should not be read in open meeting nor made public
without specific written permission of the President to all Board membeis or as
authorized by a majority vote of the Board, and to agree that correspondence to the
President from the Board or Board members marked “orivileged” or “confidential shall
‘ot be revealed without the permission of the sender.

R. To employ legal counsel for the College.

S. To employ a certified public accounting firm to audit the financial records-and status.
in accotdance with the Nlinois 'Conu'mnﬁty College Act.

T. To assume such other duties and responsibilities as provided for in the Illinois

Community College Act, in other laws of the State of Tllinois, in the rules and regulations
‘of the Illifiois Commimity College Board and the Board of Higher Education, in the rules
-and regulations of other relevant state regulatory agencies, and in relevant Federal
regulations and laws.

U: To review the college mission and vision statement annually.

2/12179
3/25/02
11/22/04
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Sauk Valley Community College

September 25, 2006
Action 1tem 4.3
Topic: Board Policy 110.01 Committees of the Board
(Second Reading)
Presented By: Dr. George Mihel

Presentation:

 Inaccordance with the directive from the Board, the administration has rewritten Board
Policy 110.01 to remove unnecessary procedural language and to clarify policies.

Recommendation:

The administration recommends the Board approve policy 110.01 for second reading.




110.01 Committees of the Board

Special committees of the Board may be created by the Chair of the Board with Board

approval.
A. A chair of each Board committee shall be appointed by the Chair of the Board and

‘will serve at the Chair’s discretion.

B. The President of the College, with approval of the Chair of the Board, may request a
call to meeting of any Board committee.

C. The Chair of the Board will serve as an ex-officio member of all committees of the.
Board.

D. In the absence of specific authority from the Board, no committee shall be

_________ empower_ed...tg act,gnbehalf() f_theBO ard_m,mmﬂwmmu_m Jo—

E. It shall be the duty of the Chair-of an appointed committee to report to the full Board

the progress and/or findings of said committes.

2/12/79
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Sauk Valley Community College

September 25, 2006
Action Item 4.4
Topic: Board Policy 113.01 — Inspection of Board Records and

Accounts (First Reading)
Presented By: Dr. George Mihel

Presentation:
A revision in the content of Board Policy 113.01 is presented on the following page.
Recommendation:

The administration récommends the Board approve the revision of Board Policy 113.01
for first reading.




113.01 Inspection of Board Records and Aceounts

The College shall furnish the opportunity for review or copying of College records to the
extent required by law. In carrying out that responsibility, the Board shall adopt regulations,
from time to time, to facilitate compliance with the law. The Administrative Assistant fo the
5 shall be the Freedom of Information Officer for the-

President Vice . :
College, and that person shall have the primary responsibility to carry out the requirements. of the

law and the regulations.

10/23/89
12/20/99
6/28/04
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Sauk Valley Community College

September 25, 2006
Action Item 4.5
Topic: Computer Purchase
Presented By: Dr. George Mihel, Alan Pfeifer

Presentation:

- The college does have an established computer replacement cycle. With the never-
ending changes in technology the college must invest in current technology to the greatest
practical level.

Historically, the Board has not been involved in the approval of computer purchases
because the Board Purchasing Policy states that puichases of data processing equipment is
exempt from the over $10,000 bidding policy. However, because of the magnitude of the cost,
we believe it is important. the Board be involved.

The following bids were received

Vendor Manufacturer Price

Dell Dell $752.58 Delivered
Gateway Gateway $789.00 Delivered

HP CDW-G $778.00 Plus Delivery
Lenovo/IBM CDW-G $630.00 Plus Delivery
Lenovo/IBM Unique Computer $630.00 Delivered
Recommendation:

The administration recommends the purchase of 115 IBM Desktop Computers, 3.2 GH,
40 G-HD, 1G RAM, 1G Ethemnet, DVD, CORW from Unique Computer, Sterling, IL, in the

_ amount of $630.00 per unit ata total cost of $72,450.




