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2.6 Budget Report

SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES
AGENDA
Third Floor Board Room December 18, 2006
Dixon, IL - ’ 7:00 p.m.
Call to Order/Roll Calil

Consent Agenda

2.1  Approval of Agenda

.22 Approval of Minutes, November 27, 2006

2.3 Treasurer’s Report

2.4  Bills: Payable

2.5  Payrolls _ _
November 30, 2006 $250,459.70
- December 13,2006 $250,636.92

Reports/Information

31 President's Report

3.2  Cominunication from Visitors

33  Reports/Comments from Board Members
3.4  Board Policies Review — 204.01 and 205.01

3.5 TOm.Gzos_po_darcz_yk — Adult Education
Action Items

41  Board Policy 201.01 - Administrative Organization (First Readmg)

. 42.  Organizational Change

Closed Session — (Appointment, employment, compensation, discipline,
perforinance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable

or imminent)

Approval of Closed Session Minutes of November 27, 2006.

Adjournment



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES.
December 18, 2006

The.Board of Trustees of Sauk Valley Community.College met in regular session at 7:00 p.m. on
December 18, 2006 in the third floor Board Room at Sauk Valley Community College, 173,
Illinois Route #2, Dixon, Hlinois.

Call to Order:

Absent:

SVCC Staff:

Consent Agenda:.

President’s Report:

Chair Thompson called the meeting to order at 7:00 p.m. and the

Tfollowing members answered roll call:

Edward Andersen Edson Coex

Robert Thompson Nancy Varga

Joan Padilla Mary Ellen Wilkinson |
William Simpson Student Trustee Amanda Dahlquist
None:

President George J. Mihel

Attorney Ole Pace

Vice President of Institutional Effectiveness Joan Kerber
Diréctor of College Relations Cal Lyons

Dean of Business Services Paula Meyer

Dean of Business and Technology Linley White
Dean of Information Setvices Alan Pfeifer
Dean of Student Services Pam Clodfelter
Coimselor Kristi Irving

Counselor Janet Matheney

Administrative Assistant Debra Dillow

It was moved by Member Cox and seconded by Member Varga to
approve the Consent Agenda: In a roll call vote; all voted aye.
Motion carried. Student Trustee Dahlguist-advisory vote: aye.

Dr. Mihel reported to the Board that the Men’s Basketball team did
very well at the Highland Tournament last weekend and brought
back the displayed 3" place trophy. Dr. Mihel invited any
interested Board members to attend the ACCT Legislative Session
in Washington, DC during February 12-14. Dr. Mihel shared with
the Board the recent summary of the Value of Higher Education
irom the Secretary of Education Margaret Spellings. Reported that
final enrollmerit figures for fall are down 0.5% in credit hours and
up 7.6% in students from last year.




P

Adult Education
Tom Gospodarczyk:

Reports:

Board Policy 201.01
Administrative
Organization:

Closed Session:

Approval of
Closed Session
Minutes:

Organizational Change:

December 18,2006
Page 2

Dr. Mihel reviewed Board Policy 204.01 and 205.01 with the
Board and will recommend no changes,

Tom Gospodarczyk provided the Board with an update on
Adult Education.

ICCTA Representative: Mary. Ellen Wilkinson provided an update

‘on the ACCT meeting and indicated that Lob’b_y Day will be in

April and a Trustee should attend. ._Chair'Thompson will attend the
Lobby Day.

Foundation: Member Cox reported that Housing occupancy is
up 11% from this time last year. He also indicated that the
Foundation gave five Single Parent Scholarships.

Student Trustee: None

It was moved by Member Simpson and seconded by Member

Cox that the Board Policy 201:01 Administrative Organization
remain the same. Inaroll call vote, all voted aye. Motion carried.
Student Trustee Dahlquist Advisory vote: aye.

It was moved by Member Wilkinsen and seconded by Member
Varga that the Action Item 4.2 Organizational Change be tabled
and presented at the next meeting. In a roll call vote, all voted aye.
Motion carried. Student Trustee Dahlquist-Advisory vote; aye.

At 7:31 p.m. it was moved by Member Andersen and seconded by
Member Cox that the Board adjourn to closed session to-discuss
appointment, employment, compénsation, discipline, performance
or dismissal of specific employees of the College; closed session
minutes considetation; collective bargaining; pending litigation
probable or imminent. In a roll call vote, all voted aye. Motion
carried. Student Trustee Dahlquist Advisory vote: aye.

The Board returned to regular session at 9:07 p.m.

It was moved by Member Simpson-and seconded by Member
Andersen that the Board approve the_'CIosed-'Se_ssion ‘minutes of
November 27, 2006. I a roll call vote, all voted aye. Motion
carried. Student Trustee Dahlquist advisory vote: aye.




Adjournment:

Next Meeting:

December 18,2006
Page 3

Since the scheduled business was completed, it was moved by.
Member Andersen and seconded by Member Wilkinson that the
Board adjourn. In'a roli call vote, all voted aye. Motion carried.
Student Trustee Dahlquist advisory vote: aye.

The:meeting adjourned at 9:08 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
January 22, 2007 in the Board Room.. '

Respectfully submitted,

)/)/z/hw U&m

I\'Iant;y'VargQ Secretary/




K VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT
As.of November 30, 2006

CHECKING ACCOUNTS

'INTEREST BEARING ACCOUNTS
General Account - Sterling Federal Bank
Tllinois Funds - Firstar Bank, Springfield

SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS

'MONEY MARKET
ABN-AMRO Investment Services, Inc.

TOTAL CHECKING ACCOUNTS
INVESTMENTS
FINANCIAL INSTITUTION. DATE
‘Sauk Valley Bank 02-06-07
~~ion Bank;, Tampico 03-01-07
1 ..f'éd_ggville State Bank. 03-23-07
Sauk Valley Bank 04-05-07
SUBTOTAL INVESTMENTS.

BOND INVESTMENTS - Liability, Protection & Settlement

Benton Cnty Wash Sch Dist No 52

Las Cruces NM/

Houston TX Wir & Swr Systein

Mokena IL Go Bonds 2004

Federal Home LnMtg Corp

Fed National Mtg.. Assn.

Federal Home Ln Bks Cons Bd

Féderal Home Lo Mtg Corp

Fed Home Ln Bks Cons Bd

Federal Natl Mtg.- Assn Benchmark

Federal Home Ln Mtg Crp Notes

Federal Home Ln Bks.Glbl Bd
SUBTOTAL ‘BONDS

TOTAL INVESTMENTS

12-01-06
12-01-06
12-01-06

12-15-06
02-15-07

07-15-07
12-14-07
04-01-08
07-30-08
11-17-08
02-17-09

07-17-09.

INTEREST
RATE
4.500
5224

4.630

4.830
4.940
5.360
5.050

YIELD
3.250
5.100
4.600
3.250
2.375
4250
3.924
3,500
4.000
3.875
5.250
5.375

AMOUNT

$267,874.37
1,690,103.37

1,957,977.74

731,252.04

$2,689,229.78

$1,000,000
1,000,000
'500,000
1,000,000

3,500,000

PRICE
251,772.50
201,958.00

51,249.00
378,127.50
293,343.00
474,112.50
651,015.63
477,650.53
571,637.19
611,426.13
551,700.69

544007.81

$5,064,000.48

$8,564,000.48




Sauk Valley Community College:

Board of Trustees
December 18, 2006
Summary of Bills Payable Amount

General Operating Funds $219,776.25
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Saunk Valley Community College

December 18, 2006
Action Item 4.1
Topic: Board PQIicy 201.01 ~ Administrative Organization (First Reading)
Presented By: Dr. George Mihel

Presentation:

In:accordance with the dlrectwe from the Board the administration has rewritien
Board Policy 201,01 to remove: lnnecessary. procedural language-and to clarify policies.

The recommended revision is on the following page.
Recommendation:

The administration recommends the Board approve policy 201.01 for first reading.




201.01 Administrative Organization

It is the policy of the Board to encourage the development of an administrative structure
that will -pro_vide for the free flow of information between and among the President and his/her
subordinates and clear liries of responsibility and authority. The administrative organization of
the College must remain stable to the extent that it provides a clear understanding among the
staff as to responsibility and jdb ‘assigniments and at the same time remain flexible enough to

allow for appropriate changes when circumstanices-make them necessary.

Gellege-operations: The President shall recommend for approval of the Board any new

positions or chariges in the organizational structure that have a negative impact on the
approved budget, The President shall review all other organizational changes with the Board.

All'Sauk Valley Commiunity:College employees shall be responsible to. the Board through
the President.

2/12/79
3/23/87
7/22/02




Sauk Valley Community College

December 18, 2006
Action Item 4.2
Topic: Organizational Change
Presented By: Dr. George Mihel

Presentation:

As natural attrition has taken'place we have replaced fu'l'l-time counselors with part-time
advisots with flexible schedules. This change has enabled us to increase services to students and

save money, We are able to increase services to students because we have more advisors who

work more hours during peak registration times, and fewer advisors when students are not
registering, This flexible scheduling results in mucli needed cost savings due to reductions in

state f_und_ing_;

The cutrent approved organizational structure includes 3.5 full-time equivalent (F.T.E.)

counselors. (three full-time and one half-time)

The rec‘ommended'chang_e is for one full-time counselor or advisor and 2.5 F.T.E. part-
time advisots.

Recommendation:

The administration recommends the Board approve the organizational changes as
described above.




