SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room January 22, 2007
Dixon, IL 7:00 p.m.

1.0 Call to Order/Roll Call
20  Consent Agenda

2.1 Approval of Agenda

2.2 Approval of Minutes, December 18, 2006

23 Treasurer’s Report

2.4  Bills Payable

2.5  Payrolls
December 21, 2006 $209,129.50
January 12,2007 $191,986.30

2.6 Budget Report

3.0 Reports/Information
31 President's Report o
3.2 Communication from Visitors: Debi Hill and Janet Matheney
3.3  Reports/Comments from Board Members
3.4 Board Policies Review — 301.01 and 302.01

4.0  Action Items
4.1  Organizational Change

5.0 Closed Session — (Appoin'tmen't__, employment, compensation, discipline,
performance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable
or imminent)

6.0  Approval of Board Retreat Minutes of November 16, 2006, and Closed Session
Minutes of December 18, 2006.

7.0 Adjourmment




o, SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
January 22, 2007

The Boa__r'd-of Trustees of Sauk Valley Community College met in regular session at 7:00 p.n1.on
anuary 22, 2007 in the third floor Bo rd Room at Sank Valley Community College, 173 Iilinojs

Route #2, Dixon, Tllinois.

‘Call to Order:;

Absent:

SVCC Staff:

Consent Agenda:

President’s Repoit:

Chair Thompson called the meeting to order at 7:00 p.in. and the
following members answered roll call:

Edward Andersen Edson Cox
Robert Thompson Mary Ellen Wilkinson _ _
Joan Padilla Student Trustee Amanda Dahlquist

William Simpson
Nancy Varga

President George J. Mihel

Attorney Paul Osborn,

Vice President of Institutional Effectiveness. Joan Kerber
Director of College Relations Cal Lyons

Dean of Business Services Paula Meyer

Dean of Business and Technology Liniey White

Dean of Information Services Alan Pfeifer

Dean of Student Services Pam Clodfelter

Director of Human Resources Kathryn Sniow

Counselor Kristi Irving

Counselor Janet Matheney

Advisor Marlene Hilliker

Faculty Charles Atchley

Faculty Steve Nunez

Faculty David Edélbach

Faculty Judy Anderson

Faculty Debi Hill

Administrative Assistant Debra Dillow

‘adilla and seconded by Member Cox to
approve the Consent Agenda. In aroll call vote, all voted aye.
Motion carried. Studeint Trustee Dahlguist advisory vote: aye,

It was moved by Member Padilla a

Dr. Mihel reported to the Board that enrollment for spring is up 9%
in headceunt and up 2:5% in credit hours; which continues the
trend that more students are attending but taking fewer hours.

Dr. Mihel.also sharéd with the Board, data on Dual Credit at Sauk.



Wahl Clipper
Mr. Bill Dempsey:

Reports:

Organizational Chang_e:

Closed Session:

January 22, 2007
Page 2

In the last few years more area high schools are participating and

more students are taking dual credit.courses at Sauk. Dr. Mikel
distributed the first Alumni Newsletter and complimented Dr. Joan
Kerber and staff on a fine job on this project. Dr. Joan Kerber
shared with the Board the highlights of the Alumni Newsletter and
also provided an overview of the Alumni and F riends website.

The Board watched the video-of Kathleen Dusing as the keynote
speaker of the annual Counsel for Resource Development in
Washington D.C.

Mr. Bill Dempsey, Director of Human Resources at Wah]
Clipper, gave an overview of the collaboration efforts and
successful programs of our Certified Manufacturing Assistant
Certificate.and Lean Manufacturing Certificate, He complimented
Sauk on continuous efforts in providing assistance to Wahl and he
hopes that other businesses will utilize our services.

Janet Matheney, Debi Hill and Marlene Hilliker provided an
overview of the history of the Counseling office and:the tole of our-

counselors-in the success of Sauk students.

Dr. Mihel reviewed Board Policy 301.01 and 302.01 with the
Board and will recommend no changes.

ICCTA Representative: None

Foundation: Member Cox indicated that the Foundation will be
having a fundraiser meeting.

Student Trustee: Student Trustee Dahlquist repoited that auditions
for the spring SVEC play will be held on February 8 and 9.

It was moved by Member Cox and seconded by Member

‘Wilkinson that the Boaid apptove the Organizational Change.

In aroll call vote, all voted aye. Motion cartied. Student Trustee
Dahlquist Advisory vote: aye.

No need for Closed Session



Approval of
Closed Session
Minutes:

Adjournment;

Next Meeting:

January 22, 2007
Page3

It was moved by Member Padilla and seconded by Member
Andersen that the Board approve the Closed: Session minutes of
December 18, 2006 and the Board Retreat Miniites of Novenber
16, 2006. In a toll call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advisory vote: aye.

Since the scheduled business was completed, it was moved by
Member Cox and seconded by Member Simpson that the Board
adjourn. In‘a rol] call vote, all voted aye. Motion carried. Student
Trustee Dahlquist advisory vote: aye.

The meeting adjourned at 7:59 p.m.

The next regular meeting of the Board will be at 7.:':00.p._1'1'1.-0_n.
February 26, 2007 in the Board Roorm.

Respeetfully submitted,

Edson Cox, Pro-tem Secretary




SAUK VALLEY.COMMUNITY COLLEGE

APPROV
"7 UK VALLEY COMMUNITY COLLEGE
~ JARD OF TRUSTEES - TREASURER'S REPORT D CHAIR
As of December 31, 2006 % m
BOARD SECRETARY
CHECKING ACCOUNTS DATE /~227°7
INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 4.330 $7,331.16
Illinois Funds - Firstar Bank, Springfield 5.160 2,621,905.07
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 2,629,236.23
MONEY MARKET
ABN-AMRO Investment Services, Inc. 4.630 683.49
TOTAL CHECKING ACCOUNTS $2,629,919.72
INVESTMENTS
MATURITY
FINANCIAL INSTITUTION DATE
Freedom Bank, Sterling 01/10/07 5.260 $1,000,000
Sauk Valley Bank 02-06-07 4.830 1,000,000
" “on Bank, Tampico 03-01-07 4.940 1,000,000
Milledgeville State Bank 03-23-07 5.360 500,000
Sauk Valley Bank 04-05-07 5.050 1,000,000
SUBTOTAL INVESTMENTS 4,500,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Federal Home Ln Mtg Corp 02-15-07 2.375 293,343.00
Fed National Mtg. Assn. 07-15-07 4250 474,112.50
Federal Home Ln Bks Cons Bd 12-14-07 3.924 651,015.63
Federal Home Ln Mtg Corp 04-01-08 3.500 477,650.53
Fed Home Ln Bks Cons Bd 07-30-08 4.000 577,637.19
Federal Natl Mtg. Assn Benchmark 11-17-08 3.875 611,426.13
Federal Home Ln Mtg Crp Notes 02-17-09 5.250 551,700.69
Federal Home Ln Bks Glbl Bd 07-17-09 S0 544,007.81
Federal Home Ln Bks Cons Bd 11-13-09 4.550 422.,821.85
Federal Home Ln Bks Call Step 12-10-10 4.700 394,628.67
SUBTOTAL BONDS $4,998.,344.00

TOTAL INVESTMENTS $9,498,344.00




Sauk Valley Community College
Board of Trustees
January 22, 2007

Summary of Bills Payable Amount
General Operating Funds $573,094.33
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Sauk Valley Community College

January 22, 2007
Action Itém 4.1
Topic: Organizational Change
Presented By: Dr. George Mihel

Presentation:

As natural attrition has taken place we have réplaced full-time counselors with part-time

-advisors with flexible schedules. This change has enabled ts to increase services to students and
save money. We are able to increase services to students because we have more advisors who
‘work more hours during peak registration times, and fewer advisors when students are not
registering.

The current approved organizational structure includes 3.5 full-time equivalent (F.T.E.)
counselors, (three full-time and one half-time).

The recommended change is for two full-time counselors-and 1.5 F.T.E. part-time
advisors.

The recommeénded structure allows more compromise. between the advising function and
helping students who have personal needs and issues.

Because the major part of the position description is advising, we may wish to apply the
title of “advisor” to-all personnel sometime in the future to more accurately reflect the nature of
the position.

Recommendation:

The'administration recomimends the Board approve the organizational changes as
described above.




