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SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES
AGENDA
Third Floor Board Room March 26, 2007
Dixon, 11, 7:00 pam..

1.0 Call to Order/Roll Call
2.0  Consent Agenda

2.1  Approval of Agenda _

2.2 Approval of Minutes, February 26, 2007

2.3 Treasurer’s Report

2.4  Bills Payable

2.5 Payrolls |

Febraary 28, 2007 $372,718.28
March 15, 2007 $244,090.91

2.6 Budget Report
3.0 Reports/Information

3.1  President's Report

3.2  Communication from Visitors: Steve Nunez

3.3 Reports/Comments from Board Members

3.4 Board Policies Review —304.01 and 305.01
40  Closed Session —(Appointment, employment, compensation, discipline,

5.0

6.0

performance or dismissal of specific employees of the College; collective
bargaining; pending litigation probable or imminent)

Action Ttems

5.1  PHS Project — 1K4 Asbestos Removal

52  Administrative Contracts

5.3  Employee Salaries

54  Board Policy Addition - 420.03 Military Leave —Second Reading
5.5  Board Policy 303.01 Contracts — First Reading

5.6  Adjunct Faculty Contract

5.7  Lean Manufacturing Certificate

5.8 Technology Enhancement for Classrooms

5.9  Sabbatical Leave Request

Adjournment




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
March 26, 2007

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. o1

March 26, 2007 in the third
Route #2, Dixon, [llinois.

Call to Order:

Absent:

SVEC Staff:

Consent Agenda:

President’s' Report:

floor Board Room at Sauk Valley Community College, 173 lilinois

Chair Thompson called the meeting to order at 7:00 p.. and the
following members answered roll call:

Edward Andersen Naney Varga

Robert Thompson Mary Ellen Wilkinson

Joan Padilla Edson Cox. _
William Simpsen Student Trustee Amanda Dahlquist
None

President George J. Mihel

Attorney Miller

Vice President of Institutional Effectiveness Joan Kerber
Director of College Relations Cal Lyons
Dean of Busingss Services Paula Meyer
Dean of Information Services Alan Pfeifer
Interim Executive Dean Linley White
Faculty Member Steve Nunez

Faculty Member Joe Popp

Faculty Member Pam Cunningham

Faculty Member Colleen Klein

Nursing Lab Coordinator Shirléy Poci

Dean of Health and Sciences Janet Lynch
SBDC Coordinator Michelle Miller

Director of Building and Grounds John Ditto
Faculty Member Dr. Randall Notris
Administrative Assistant Debra Dillow

It was moved by Member Andersen and seconded by Member
Wilkinson to approve the Consent Agenda. In-aroll call vote, all
voted aye. Motioned carried. Student ‘Trustee Dahlquist advisory
vote: aye.

Dr. Mihel reported to'the Board that three candidates have been
interviewed for the Acadeniic Vice President position durin g the
past week: Dr. Mihel distributed copies of the iesumes of each
candidate for their review. Dr. Mihel also distributed and shared



Reports:

Closed

Session;
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information on Funding Bonds with the Board. He indicated that
he will be asking for approval of the Funding Bonds in April.

Dr. Mihel told the Board that Commencement will be held o
Friday, May 11, 2007 at 7:00 p.m. He shared with the Board that
Dr. Joan Kerber wishes to donate a landscape boulder that will be
placed in the back riverfront area and will be a perfect place for
photos at the commencement ceremony. Dr. Mihel told the Board
of the upcoming Lobby Day in Springfield on-April 24" and

25" and that the Consolidated Election will be held on April 17,
2007.

Michelle Miller from the Small Business Development Center
presented Dr, Mihel and the Board of Trustees with the
Declaration of Accreditation fromi the Association of Small
Business and Development Centers.

Dr, Mihel reviewed Board Policy 304.01 and 305.01 with the
Board and will recommend changes to Board Policy 305.01.

ICCTA Representative: Chair Thompson indicated that .dug to lack
of funds in the state budget we have not réceived any additional
funds. since fiscal year 2003 and have also not received funds

for capital projects for the past three years. He indicated that these
issues will need to be addressed at Lobby Day:.

Foundation: Cal Lyons_..re-pt)rt'ed that the Foundation is looking at
management options of student housing. Also, they are discussing
fundraising ideas for the fall.

Student Trustee: Student Trustee Dahlquist reported that Student
Activities, in cooperation with Student Support Services will host a
presentation on Racial Justice. Student Trustee Dahlquist

shared information on the following upcoming activities; spring
play, Students: Stories and Poems on Education on Ma:ch"2-9530
at.7:00 p.m.; Rock Your Hawk to benefit the Granny Rose Animal
Shelter on April 28, and Locks of Love on April 23.

It was moved by member Andersen and Seconded by Member
Cox that the Board approve to amend the agenda with Closed
Session moved to 5.0. In a roll call vote, all voted aye. Motion
carried. Student Trustee Dahilquist Advisory vote: aye.
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Contracts:
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It was moved by Member Andersen and Seconded by Member
Wilkinson that the Board approve the 2007 ACM Ptoject ~ Room
1K 4 for Protection, Health and Safety Funding. In aroll cail vote,
all voted aye. Motion carried. Student Trustee Dahlquist Advisery
vote: aye.

It was requested by Dr. Mihel that Action Item 5.2 Admiinistrative

Contracts, be tabled and will be presented at the next meeting.

It was moved by Member Simpson and Seconded by Member
Padilla that the Board approve the 3% salary increase for-all non-
bargaining unit employees continuing in the same position and
receiving satisfactory evaluations; effective for the 2007-2008'
academic year, In a roll call vote, all voted aye. Motion carried.
Student Trustee Dahlquist advisory vote: aye.

It was.requested by Dr. Mihel that:Action ltem 5.4 Addition
of Board Policy — 420.03 Military Training Leave, be tabled
until after negotiations per advice from legal counsel.

Tt was requested b_y'Df-. Mihel that Action Item 5.5 Board Policy
303.01 —Contracts be tabled until next month pending more
information.

It was moved by Member Varga and Seconded by Member
Wilkinson that the Board approve the Adjurict Faculty Contract
as presented. In a roll call vofe, all voted aye. Motion cartied.
Studenit Trusteée Dahlquist advisory vote: aye.

1t was moved by Member Simpson and Seconded by Memiber
Cox that the Board approve the certificate in Lean Manufacturing
in a roll call vote, all voted aye. Motion Carried. Student Trustee
Dahlquistadvisory vote: aye.

It was moved by Member Andersen and Secondqd by Member-
Varga the Board approve the purchase of technology enhanced
equipment and installation from Pratt for a total purchase cost of
$56,950 to be paid from funding bonds. In a roll call vote, ail
voted aye. Motion carried. Student Trustee Dahlquist advisory
vate: aye.



Sabbatical Leave
Request:

Closed Session;

Adjournment:

Next Meeting:
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It was moved by Member Andersen and seconded by Member
Wilkinson that the Board approve the sabbatical leave request
for Dr. Randall Norris for Spring 2008. In a roll call vote, all
voted aye. Motion carried. Student Trustee Dahlquist advisory
vote: aye.

At 7:43 p.m. it was moved by Member Cox and seconded by
Member Andersen that the Board go into closed session for the
purpose of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; pending litigation probable or imminent. In
aroll call vote, all voted aye. Motion Carried. Student Trustee
Dahlquist advisory vote: aye.

The Board returned to regular session at 9:23 p.m.

Since the scheduled business was completed, it was moved by
Member Andersen and seconded by Member Simpson that the
Board adjourn. In a roll call vote, all voted aye. Motion carried.
Student Trustee Dahlquist advisory vote: aye.

The meeting adjourned at 9:25 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
April 23, 2007 in the Board Room.

Respectfully Submitted,

| |
d); k[ A
|

) 11 NA A
ML [ JUALfY

Nancy Varga, Secretary



SAUKVALL MUNITY COLLEGE

ED BY
" UK VALLEY COMMUNITY COLLEGE APPROV

v JARD OF TRUSTEES - TREASURER'S REPORT
As of February 28, 2007

CHECKING ACCOUNTS
INTEREST BEARING ACCOUNTS AMOUNT
General Account - Sterling Federal Bank $21,480.36
Illinois Funds - Firstar Bank, Springfield 1,195,167.58
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 1,216,647.94
MONEY MARKET
ABN-AMRO Investment Services, Inc. 4.630 14,028.21
TOTAL CHECKING ACCOUNTS $1,230,676.15
INVESTMENTS
MATURITY
FINANCIAL INSTITUTION DATE
Union Bank, Tampico 03-01-07 4.940 $1,000,000
Milledgeville State Bank 03-23-07 5.360 500,000
k Valley Bank 04-05-07 5.050 1,000,000
Freedom Bank, Sterling 01-10-07 5.260 1,000,000
Sauk Valley Bank 02-06-08 5.260 1,000,000
SUBTOTAL INVESTMENTS 4,500,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Fed National Mtg. Assn. 07-15-07 4.250 474,112.50
Federal Home Ln Bks Cons Bd 12-14-07 3.924 651,015.63
Federal Home Ln Bks Cons Bd 02-12-08 5.125 250,812.15
Federal Home Ln Mtg Corp 04-01-08 3.500 477,650.53
Fed Home Ln Bks Cons Bd 07-30-08 4.000 577,637.19
Federal Natl Mtg. Assn Benchmark 11-17-08 3.875 611,426.13
Federal Home Ln Mtg Crp Notes 02-17-09 5.250 551,700.69
Federal Home Ln Bks Glbl Bd 07-17-09 5.375 544,007.81
Federal Home Ln Bks Cons Bd 11-13-09 4,550 422,821.85
Federal Home Ln Bks Call Step 12-10-10 4,700 394,628.67
SUBTOTAL BONDS $4,955,813.15

TOTAL INVESTMENTS $9,455,813.15
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Sauk Valley Community College

March 26, 2007
Action Item 5.1
Topic: Protection, Health and Safety Project — 1K4 Asbestos Removal
Presented By: Dr. Mihel, John Ditto

Presentation:

Room 1K4 is the only tiered lecture hall within the College facility and receives
extensive use for classroom instruction and outside community functions. The room has the
original fixtures and furniture that were installed when the College was built, Renovation of this
room 1o réplace the carpéting and seating is planned for the summer 0f 2007. The retiovation is
expected to be completed before the beginnihg of the fall. 2007 semester. All events scheduled
for this room during thé: summer have been relocated to other ¢lassrooms and meeting rooms
throughout the College.

In plahning the renovation, unencapsulated Asbestos Containing Matetial (ACM) was
discovered in the existing ceiling. Portions of the ACM are loose, unstable and have fallen on
top of the suspended ceiling panéls and lighting fixtures. The optimum time to remove the
asbestos will be when the room is totally _emptied.of all furniture and carpeting, éxposin_g_' the
original conctete:structure. This will provide for-easier removal and clean up of the asbestos at a
much lower cost. The proposed project will abate existing Asbestos Containing Materials
(ACM) and the installation of new ceiling panels and lighting fixtutes in Room 1K4.

This project qualifies for Protection, Health and Safety funds. Sufficient funds remain,
so:no.additional tax levy is réquired.

Recommendation:

The administration recommends the Board approve the 2007 ACM Abatement
Project — Room 1K4 for Protection, Health and Safety funding, authorize the Board Chair and
Secretary to sign the required documents, and direct the administration to forward the request to:
TCCB for action,




Capital Projects Manual Page 29
Room 1KO04

Protection, Health, and Safety Signature/Certification Page

Check if Applicable
Energy Conservation Certification (see attachment, if applicable)

Structural Integrity Certification (see attachment, if applicable) L
Budget Certification (see attachment, always required) X
Feasibility Study Identifying Need of the Project .

Other Documentation which May Support the Justification
of this Project

We certify we have examined this application for the approval of a protection, health,
and safety project, as defined in the project narration (programmatic and scope, the
certifications listed above and any other documentation which may support this project
as being eligible to be funded through a protection, health, and safety tax levy or from
the proceeds of a protection, health, and safety bond issuance, as referenced in

Attachment #2 (Funding Source).

Further, we certify the Board has approved the architect’s recommended budget, as
referenced in Attachment #1 (Project Budget) and this project(s) meets the

requirements of 110 ILCS 805/3-20.3.01 of the Act for proposed project(s) to make
repairs or alterations which provide for the protection, health, and safety of students,

faculty, and visitors.

Approved by the Sauk Valley Community College Board of
Trustees

Date March-26, 2007

Signed / , Chairperson

;/)/}UMM\ X UCU z??jﬂ , Secretary
J

[0




Sauk Valley Community College

March 26, 2006
Action Item 5.2
Topic: Administrative Contracts
Presented By: Dr. George Mihel

Presentation:

Every year, we review our administrative contracts. The following personnel have
been evaluated by their supervisor as satisfactory or better and are récommended for
reappointment. Listed are the current position titles.

Continuing Appointment Per Policy 401.01

Pfeifer, Alan Dean of Inforination Services.

Two Year Contracts Per Policy 409.01 (July 1, 2007 —June 30,2009)

Beinhoff, Lisa Director of Learning Resources _

Dambheft, Russ Director of Athletics, Head Men’s Basketball Coach

and Director of Sports Information, Athletic Booster
Club and Intramurals

Ditto, John Director of Building and Grounds

Gospodarczyk, Tom. Dean of Adult Educational Services

Meje’r, Paula Dean of Business Services

Shelley, Chris Director of Computing and Instructional Technology

White, Linley Dean of Business, Tec_hnology and Workforce
Development

One Year Contract Per Policy 409.01(July 1, 2007 — June 30, 2008)

Clodfelter, Pam Dean of Student Services
Lynch, Janet Dean of Health and Sciences
Lyons, Cal Director of College Relations and Executive Director

of the SVCC.Foundation




AT

Snow, Kathryn Director of Human Resources
Kooshesh, Cyrtis Director of Student Support Services — Title IV
' {Contigent upon Grant Funding ~ Fiscal Year
Septémber 1- August 31)

Recommendation:

‘The admiriistration recommends tlie Board approve the administrator contracts for
time frames indicated above.




Sauk Valley Community College

March 26, 2007
Action Ifem 5.3
Topic: Employee Salaries
‘Presented By: Dr. George Mihel

Presentation:

The budget projected for 2007-2008 as presented in February 2007, inéluded_a_-salary
increase of 3%. Based on projections, there are sufficient funds to have a balanced budget and
suppert this level of salary adjustment. CPI has been near 3%,

Recommendation:
‘The administration recommends the Board approve a 3% salary increase for all

non-bargaining unit employees continuing in the same position and receiving satisfactory
evaluations; effective for the 2007-2008 academic year.




Sauk Valley Community College

March 26,2007
Action Jtem 5.4
Topie: Addition of Board Policy — 420.03 Military Training Leave
(Second Reading)
Presented By: Dr. George Mihel, Kathryn Snow

Presentation:

This new policy provides additional compensation for our employees serving our country
in the military and d6es not reéquire the use of vacation time for required training and services.
Recommendation:

The administration recommends the Board approve the addition of Board Policy 420.03
Military Leave for second reading as presented.




420.03 Military Training Leave

Employees who serve in a U.S Military organization ot in the Illinois National Guard and
who are called to summer camp training, during times when the employee would normally be
expected to be-at work at the College shall be eligible for equahzmg compensation from the
College to help reduce financial hardsh1p caused by such: service. The employee shall notify the
employee’s immediate supérvisor as soon as is reasonably practloal after the employee is aware
of the dates the employee will be in training. If such notice is given, the College will pay the
employee the difference between the employee’s military pay and the employee’s base
compensation from the College for the active duty petiod, provided, however, such equahzatlon
compensation shall not exceed 10 working days per calendar year. An employee receiving the
equalizing compensat;on may not use accrued and available vacation orsick time during the fime
the employeereceives the equalization compensation.




Sauk Valley Community College.

March 26, 2007
Action Item 5.5
Tepic: Board Policy 303.01 — Contracts (First Reading)
Presented By: Dr. George Mihel

Presentation:

_ .In_.accor'd_anc.e with the directive from the Board, the administration has rew_r_it_ten
Board Policy 303.01 to remove unnecessary procedural language and to clarify policies.

The recommended revision is en the following page.
Recommendation:

The administration recommends the Board approve policy 303.01 for first reading.




303.01 Contracts

The

3 and-the-President or designee is ate authorized
by the: Board to sign contracts and agreements on behalf of the college,

This policy shall apply except in cases specified by the State law which requires the
sighature of the Chairman or the Secretary of the Board, their designate, or the President of the

College:.

2/12/79
11/28/94
6/28/04




Sauk Valley Community College

March 26, 2007
Action Item 5.6
Topic: Adjunct Faculty Conitract
Presented By: Dr, George Mihel, Kathryn Snow

Presentation:

The contract with the adjunct faculty association is completed.

‘The contract has been ratified by membership and‘is presented for Board action.
Recommendation:

The administration tecommends the Boatd approve the Adjunct Faculty Contract as
presented.




Sauk Valley Community College

March 26, 2007

Action Item 5.7
Topie: Lean Manufacturing Certificate
Presented By: Dr. George Mihel, Linley White

Presentations

The faculty and staff of Sauk Valley Community College are requesting approval fora
new certificate entitled Lean Manufacturing. '

The Lean Manufacturing Certificate consists of six courses for a total of 3.5 credit hours;
These six courses include; Overview of Lean Manufacturing Principles with Simulation, Value
Stream Mapping, 58 System for Shop, Single Piece Flow/Pull-Kanban Systems, Quick
Changeover/Setup Reduction, and Cellular Manufacturing. The Workforce Council started
working on this project in 2002 and after numerous meetings has created a new certificate
unparalleled within the state. The six courses previously listed contaiti the knowledge and skills
necessary for pre-service workers to receive priority status in the hiring process, and create a
more productive incumbent worker.

Neatly 30% of the jobs within the SVCC district are still manufacturing or manufacturing

related. The addition of this certificate will provide a higher skilled worker for Sauk’s

manufacturing industry.,

Recommendation:

The administration recommends the Board approve the certificate in Lean Manufacturing
and direct the-administration to forward the appropriate materials to ICCB. for their approval.




Sauk Valley Community College

March 26, 2007
Action Item 5.8
Topic: Technology Enhancement for Classrooms
Presented By: Dr. George Mi'hei_, Alan Pfeifer

Presentation:

The College requested quotes for the equipment and installation to. create three additional
technology enhanced classrooms. Four companies were contacted. Of the four, two companies
met specifications. The quoted equipment and installation would continue operations of our
current enhanced classrooms and result in additional capabilities as listed below:

For rooms.2K2 and 2M3 (each)
Pratt(vendor of our current enhanced rooms)$17,444.00
MTC $18,518.00

For room 3E10 (Biology) ~additional microscope, anvotating equipment and irtiage,
audio, and video capture equipment, | B
Pratt $22,062.00
MTC $28,888.00

(See following pages for equipment details)
Recommendation:
The administration recommends the purchase and installation of technology enhanced

‘classroom equipment for rooms 2M3, 2K2 and 3E10 from Pratt . The total purchase cost of
$56,950 to be-paid from funding bonds.




AT

Sauk Valley Community College

March 26, 2007
Action Item 5.9
Topic: Sabbatical Leave Request
Presented By: Dr. George Mihel, Linley White

Presentation:

Dr. Randall Noris has requested Sabbatical leave for spring 2008. Dr. Noxris isa
Professor of English who has been with Sauk Valley Community College for seven years.

Dr. Norris plans to résearch “Silver City” and create a traveling exhibit and to chronicle

the history of this event in Northwest Hlinois.

The public relations and the unique history involving the Hispanic population of our area
makes this-a noteworthy project. The Dean of Arts and Sciences, the Executive Dean, and the
Sabbatical Leave-Committee have all endorsed this project.

While funding is currently limited, the project has academic merit and public relations
benefit for the college. Dr. Norris’s teaching load could be covered by adjunct faculty during the
one seimester [eave hie has requested.

Recommendation:

The administration reconmerids the Board approve the sabbatical leave request for

Dr. Randall Norris for spring 2008,




