. - 'BOARD RETREAT

Fa THURSDAY, NOVEMBER 1, 2007
12:00 p.m. —4:00 p.m.

DT SVCC Board Room

12:00 Lunch
12:15 - 12:30 Tuition Freeze/Increases
12:30 - 1:00 Emergency Community Assistance
1:00- 1:45 Cost Savings/Use of Money from Restructure

1:45- 2:00 Break

o 2:00- 3:00 President’s Direct Reports Updates/Goals
- Paula Meyer '

Kathryn Snow

o Jokn Ditto

: Deb Dillow

Tom Gospodarczyk

e, Alan Pfeifer

- Luis Moreno

PN -Don Pearl

Tee e Brian Olmsted

3:00 - 3:45 Nursing Program
3:45 - 4:00. Board Self-Evaluation/Other

4:00 Adjourn




SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEFES
AGENDA

Third Floor Board Room Noyémber 26, 2007
Dixon, IL 7:00 p.m.

1.0 Call to Order/Rell Call
20  Consent.Agenda

2.1 Approval of Agenda
2.2 Approval of Minutes, October 22,2007
2.3 Treasurer’s Report
2.4 Bills Payable
2.5 Payrolls
October 31,2007  $248,761.68
November 15,2007 $252,063.46
2.6 Budget Report
2.7 Bid Award - 2008-2010 College Catalog
2.8°  Bid Award — Wastewater Plant UV Disinfection Proi ject
2.9.  PHS Projects Completion of Projects

3.0 Reports/Information

31 President's Réport

3.2 Reports/Comments from Board Members

3.3 Communication from Visitors: Steve Nunez

3.4  Board Policy Review 410.01 Transitional Policy Relating to Tenure
for Administrative Positions and 411.01 Group Contracts

4.0  Action Items

4.1 2007 Tax Levy

4.2 Board Policy 409.01 Administrative Employment Contracts, Contract
Continuation, and Contract Termination (First. Reading)

43  Board Policy 407 01 Approval Procedure for Tenure for Instructional
Eaculty (Second Reading)

44  Hybrid Online Nursing Program




FT

5.0

7.0

8.0

9.0

Closed Session — (Appointment, employment, compensation, discipline,
performance or-dismissal-of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable

or imminent)

Full-time SYCC Faculty Association Contract

Approval of Closed Session Minutes of September 24, 2007 and October 22, 2007

Adjournment




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES.
November 26, 2007

The Board of Trl_lstee_s;:of Sauk Valley Community College met in regular session.at 7:00 p.m. on
November 26, 2007 in the Board Room at Sauk Valley Community College, 173 Illinois Route

#2, Dixon, Illinois.

Call to Order:

Absent:

SVCC Staff:

Consent Agenda:

President’s Report:

Chair Thompson called the:meeting to order at
7:00 p.m. and the following members answered roll call:

Andrew Bollman _Rob_ert_ Th_ompson.
Edson Cox William Simpson
Joan Padilla Student Trustee Bond:

Edward Andersen
Na_ncy Varga

President Dr. George J. Mihel

Attorney Ole Pace

Academic Vice President Dr. Don Pearl

Dean of Business Services Paula Meyer

Dean ‘of Information Services Alan Pfeifer
Director-of Human Resources Kathryn Snow
Director of Buildings and Grounds John Ditto
Director of Athletics Russ Dambioff

Cross Country Coach Mike, Sullivan
Administrative Assistant Debra Dillow

It was moved by Member Andersen and seconded by Member
Cox to approve the. Consent Agenda with agenda item

2.7 pulled for clarification. In a roll call vote, all voted aye.
Motion carried. Student Trustee Bond advisory vote: aye.

Following clarification of payments listed on agenda item
2.7, in a roll call vote, all voted aye. Motion carried, Student
Trustee Bond advisory vote: aye.

Dr, Mihel introduced Russ Damhoff;, SVCC Athletic Director.
Russ introduced Mike Sullivan, Cross Countty Coach. Coach.
Sullivan introduced his team and they presented the Board with
troph1es that they recently won at Nationals. Coach Sullivan
thanked the administration and Board for all their support. Board
Chair Thompson thanked the team for their representation of the
school.




Reports:

Board Policy Review:

2007 Tax Levy:

November 26, 2007
Page 2

Dr. Mihel shared a letter from Steve Nunez, Faculty Association
President. The lefter thanked the Board for their continued
support.

Dr. Mihel reported to the Board that a tentative agreement with

the faculty regarding negotiations has been-met. However, there.
was not enough time for the. faculty to-review the final contract;,

therefore; the faculty contract will be presented next month.

Dr. Mihel reported that Ms. Amy Viering has begun her duties as
the Director of Feundation and Grants and we are very pleased to
have her here.

Dr. Mihel invited the Board to the upcoming holiday party
sponsored by the college administration to be held on Friday,
December 7, 2007, 4:45 p.m. at the Brandywine Inn in Dixon.
Also, a _retirément.receptionj will be held on Saturday, December
15,2007 from 1:00 — 3:00 p.m. in the Adult Education atea for
Pasha (seeing eye dog for Kathleen Dusing, our former student)

Student Trustee: Student Trustee Bond reported to the Board
that Student Government students will work with Habitat for
Humanity during the holiday break. They are also looking into
some entertainment options.

Foundation: Member Cox reported that the Foundation met on
October 23, and elected new directors and officers.

ICCTA: Member Bollman reported that he did attend the ICCTA
meeting and will attend the Legislative:Session in Washington
D.C. in February

Dr. Mihel reviewed Board Policy 410.01 Transitional Policy
Relating to. Tenure for Administrative Positions and 411.01 Group
Contracts and will recommend minor changes.

It was moved by Member Simpson and seconded by Membér
Bollman that the Board approve Agenda Item 4.1 2007 Tax Levy
as presented. In a roll call vote, all voted aye. Motion carried.
Student Trustee Bond advisory vote: aye.




Board Policy 409.01
Administrative
Employment Contracts,
Contract Continuation,
and Termination (First
Reading):

Board Policy 407.01
Approval Procedure for
Tenure for Instructional
Faculty {Second Reading):

Hybrid Online. Nursing
AAS Program:

Closed Session:

Closed Session Minutes
of September 24, 2007
and October 22, 2007:

Adjournment:

November 26, 2007
Page 3

It was moved by Member Bollman and seconded by Member
Cox that the Board approve Board Policy 409.01, Administrative:
Employment Contracts, Contract Continuation, and Contract
Termination for first reading. In aroll call vote, all voted aye.
Motion carried. Student Trustee Bond advisory vote: aye.

Tt was moved by Member Padilla and seconded by Member
Bollman that the Board approve Board Policy 407.01, Approval
Procedure for Tenure for Instructional Faculty for second
reading. In aroll call vote, all voted aye. Motion carried.
Student Trustee Bond advisory-vote: aye.

It was moved by Member Andersen and seconded by Member
Simpson that the Board approve the AAS Hybrid Online Nursing'
Program and direct the administration to forwatd the appropriate
materials to ICCB. for their approval. In a roll call vote, all voted
aye. Motion carried. Student Trustee Bond advisoty vote: aye.

At 7:28 p.m. it was moved by Member Cox ‘and seconded by

Membet Bollman that the Board go into closed session for the

purpose of appointment, employment, compensation, diseipline;
performance or dismissal of specific employees of the College;
collective bargaining; closed session minutes consideration;
pending litigation probable or imminent. In aroll call vote, all
voted aye. Motion carried. Student Trustee Bond advisory vote;
aye.

The Board returned to regular session at 7:35 p.m.

It was moved by Member Simpson and seconded by Member
Cox that the Board approve the Closed Session Minutes of
September 24, 2007 and October 22, 2007. In a roll call vote,
all voted aye. Motion carried. Student Trustee Bond advisory

vote; aye.

Since the scheduled business was completed, it was toved by
Member Cox and seconded by Member Bollman that the Board
adjourn, In aroll call vote, all voted aye. Motion carried. Student
Trustee: Bond.advisory vote: aye.

The meeting adjourned at 7:36 p.m.




November 26, 2007
Page 4

Next Meeting: The next regular meeting of the Board will be at 7:00 p.m. on
December 17, 2007 in the Board Room.

Respectfully Submitted,
/// ,
4, Secretary /,,/_.______

A A

L o T




SAUK VALLEY COMMUNITY COLLEGE
JARD OF TRUSTEES - TREASURER'S REPORT
As of October 31, 2007

CHECKING ACCOUNTS

INTEREST BEARING ACCOUNTS
General Account - Sterling Federal Bank
Illinois Funds - Firstar Bank, Springfield
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS

MONEY MARKET

ABN-AMRO Investment Services, Inc.
Citizens Financial Advisors

SFB Investment Center

TOTAL CHECKING ACCOUNTS
INVESTMENTS
MATURITY

FINANCIAL INSTITUTION DATE
" edom Bank, Sterling 01-10-08
wauk Valley Bank 02-08-08
Sauk Valley Bank 02-23-08
Sterling Federal Bank 04-04-08

SUBTOTAL INVESTMENTS

BOND INVESTMENTS - Liability, Protection & Settlement

Federal Home Ln Bks Cons Bd 12-14-07
Federal Home Ln Bks Cons Bd 02-12-08
Federal Home Ln Mtg Corp 04-01-08
Fed Home Ln Bks Cons Bd 07-30-08
Federal Natl Mtg. Assn Benchmark 11-17-08
Federal Home Ln Mtg Crp Notes 02-17-09
Federal Natl Mtg. Assn. 04-15-09
Federal Home Ln Bks Glbl Bd 07-17-09
Federal Home Ln Bks Cons Bd 11-13-09
Federal Farm Cr Bks Cons. 03-24-10
Federal Home Ln Bks Call Step 07-14-10
Federal Home Ln Bks Call Step 12-10-10

SUBTOTAL BONDS

TOTAL INVESTMENTS

DATE

INTEREST
RATE
3.280
4.942

4300
4.753
4.020

5.260
5.260
5.260
5.080

D SECRETARY

ﬂiﬂi&’?

AMOUNT
$1,262,111.23
2,518,946.49

3,781,057.72

63,492.71
1,184.52
4,024,645.16

$7,870,380.11

$1,000,000
1,000,000
500,000
1,000,000

3,500,000

PRICE
650,055.87
250,153.04
474,444.14
572,502.19
609,490.78
540,113.76
574,247.10
531,332.37
414,970.44
404,048.02
403,930.12
393,278.33

$5,818,566.16

$9,318,566.16
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Sauk Valley Community College

November 26,2007
Action Item 2.7
Topie: Printing of the 2008-2010 College Catalog
Presented By: Dr. George Mihel, Brian Olmsted

Piresentation:

The College sent bid documents to five companies and advertised in the Dixon Telegraph
and the Sterling Daily Gazette for the printing of the2008-2010 College Catalog. The College:
received two bids.

'Phi-lipS'B_roﬂmrs Printers | Springfield, IL $13,455.00 |
Rochelle Printing Rogchelte, IL. $18,224.36

Recommendation:

_ The_ad_mi_nis'ti'ation recommernids Philips Brothers Printers be awarded the bid to.print the
2008-2010-College Catalog in the amount of $13,455.




Sauk Valley Community Collegé

November 26, 2007
Agenda Item 2.8
Topic: Bid Award - Wastewater Treatment Plant UV Disinfection Project
Presented By: Dr. George Mihél, John Ditto

‘Preseritation:

The Wastewater Treatment Plant UV D’isinfec_tio‘n Project involves the replacement of the
existing chlorine disinfection system with a UV disinfection system to-eliminate all residual
chlotine in the effluent in accordance with the IEPA.

The College received two bids for this project. The cost will be paid by Protection,
Health and Safety Funds.

Comipany Nanie Location Base
Schmitt Plumbing Dixon $70,779
MO-ST Plumbing Dixon $73,900

Recommendation:

The administration recommends the Board approve the bid award for the Wastewater
Treatment Plant UV Disinfection Project to'Schmitt Plumbing.in the amount of $70,779.




L

Sauk Valley Community College

November 26, 2007
Agenda Item 2.9
Topic: Protection, Health and Safety Project Completions
Presented By: Dr. George Mihel, John Ditto

Presentation:

The following Protection, Health and Safety Projects have been certified as complete by the

.architect/engineer. Statements of Final Construction Compliance are attached.

Boiler Room Improvements - This prgject included the replacement of the existing deaerator (DA)
tank-and associated piping and valves; repait-of existing walls:damaged. by the present tank operation
and abatement of related asbestos containing materials; and updating of the existing beiler controls.
Total cost for this project was $369,189.17 or $19,310.83 under the approved budget.

Third Floor Safety Railings Improvements — This project included the installation of

supplementary framing members to the ._eki'sting_ railing systein along the third fioor open cotridor
walkway. Total cost for this project was $31,971.85 or $3,028.15 under the approved budget.

2007 Gym Roof Replacement — This émergency project involved the removal and replacement of

the existing gymnasium roof membrane, “The new roof has a 20-year warranty. Total cost for this

project was $165,328.93 or $35 521.07 under the approved budget.

2007 ACM Abatement Project-Room 1K4 — This project required the removal and replacement of

existing ceiling panels and lighting fixtures which covered appréximately 2000 square feet of

asbestos containing materials in Room 1K4. Total cost for this project was $74,051.07 or $2,948.93

under the approved budget.

Recommendation:

The administration recommends the Board approve the attached Statements of Final
Construction Compliance regarding these projects for submission to ICCB for action.




Topie:

Presented By:

Prescntation:

November 26, 2007

2007 Tax Levy

Sauk Valley Community College

Dr. George Mihel, Paula S. Meyer

Agenda ltem 4.1

State law requires us-to file a tax levy with the county clerks by the fourth
Tuesday of December. Attached is SVCC’s proposed Certificate of Tax: Levy for 2007.

1f approved, the estimated tax rate for 2007 will be: approximately 44.49 cents per

hundred dollars of equalized assessed valuation (EAV), down 3.01% from 45.87 cents in

2006. The following table compares the two years’ levies.and tax rates:

2006 2007 Levy: %o 2006 | 2007 Rate
Fund Extension | Proposed | Change | Rate | Proposed
Education $3,273,748 | $3,550,000 | 8.44% | $.2450 $.2450
Operations & Maintenance 400,867 440,000 9.76% | .0300 0300
Protection, Iealth, Safery 630,741 652,500 27% | 0487 0471
Liability, Protection, 339,995 215,000 | -36.76% 0254 0153
Settlement '
Social Security/Medicare 150,399 140,000 -6.91% | 0113 | .0101
Audit ' 28,061 33,000 17.6% | .0021. 0024
TOTAL $4,843.811 : $5,030,500 | 3.85% | $.3625 $.3501
Bond & Interest 1,285,447 1311,946| 2.06% | .0962 0948
TOTAL -$6-,1_29,‘253 $6,342,446 3.48% | $.4587 | §.4449

Early information from the district’s six county dssessors indicates that the 2007
EAV will increase about 3.6% from 2006, from $1,336:223,749 to $1.3 84,585,059, The
actual tax base upon which our tax revenug is collected will not be determined until May
2008. Therefore, the request for tax revenue in the Education and Operations and
Maintenance Funds needs to be set slightly higher than the anticipated actual base in
order to-provide the College with all of the tax reveiiue previously authorized by the-

public.

The Protection, Health and Safety levy equals the cost of the capital prajects that
the-Board approved in October. The Bond and Interest levy is the amount needed to meet
annual prineipal and interest payments-on-our funding bonds.




The Social Security/Medicare and Audit Fund levies are set at estimates of costs
far those functions next fiscal year. The Liability, Protection and Settlement Fund levy
represents estimated expenditures for affirmative action, risk management and public
safety functions. for next fiscal year; less'expected investment earnings from the insurance
reserve flnd and partial use of the fund’s unrestricted balance.

The total tax rate for 2006 was-$.4587 per $100 o EAV. A house valued at
$100,000 has an EAV ‘'of $33,333, 50 its SVCC tax in 2006 was $1572.89. The SVCC tax
for the same value of house at the estimated proposed 2007 rate of $.4449 will be:
$148.29, 2 $4.60 or 3.01% decrease..

In addition to the statements made on the accompanying Certificate of Tax Levy,
by approving this resclution the Board of Trustees also approves the following statemient
for GASB accounting purposes:

That the property tax levy adopted by the Board of Trustees for the calendar

year 2007 to be collected in the calendar year.2008 be allocated 50% for

fiscal year 2008 and 50% for fiscal year 2009,

Recommendation;

The administration recommends the Board of Trustees approve the 2007 tax levy

as presented.




Sauk Valley Community College

November 26, 2007
Action Item 4.2
Topic: Board Policy 409.01 Administrative Employment Contracts, _
Contract Continuation, and Contract Termination (_First-R'e'adin_g.j
Presented By: Dr. George Mihel
Presentation:

In accordance with the directive from the Board, the administration has rewritten

Board Policy 409.01, Administrative Employment Contracts, Contract Continuation, and

Contract Termination, to update, remove unneeessary procedural language, and to clarify
policies.

The recommended revision is on the following page.
Recommendation:

_ The administration recommends the Board approve policy 409.01, Administrative
Employment Ceniracts, Contract Continuation,-and Contract Termination for first. reading.




409.01 Adnlinistl'_at"i-'v'e"-Emnl'o_vmen't Contracts. Contract Continuation. and Contract Termination

A.  Basic Term of Employment and Termination

Administrators shall be employed for a one-yearterm. The contract of employment may be
renewed by Board of Trustees' action on or before April st of the yearin which the contract
eXpires. Absent action by the Board to renew the contract of employment, the administrator's
employment shall terminate at the end of the term. No action by the Board shall be necessary to
effect termination at the end of the term of the contract.

B. Contract Continuation

1. After three years of full-time employment by the College ori successive one-year
contracts, an administrator shall be eligible for a rolling two~-year contract.

2. "Rolling two-year contract” means that t_hc-employee_ shall have a two-year term of
employment, which is rénewable annually.

4 If a rolling two-year contract is granted by the Board, annual renewal shall be in the

Board's discretion upon recommeéndation by the President. Renewal shall be by April 1st
-each year. In considering the renewal, the Board shall consider the recommendations by the
President, the annual evaluation of the employee, and any other considerations the Board
‘deems relevant.

5. Intheevent of non-renewal of the rolling contract by April 1st of the school year
preceding the final year of the contract, the contract of employment of the administrator
shall automatically terminate at the end of the thén current two-year term. No further
action by the Board shall be necessary to effect the termination.

C. Contract Termination During Term

Anything in the foregoing notwithstanding, the employment of any administrator may be
lerminated prior to the end of the term of the contract under which the individual is employed,

under the following circumstances:



. Dismissal for cause as defined in these policies;
and/or

2. Economic or program retrenchment.

D.  Expectation of Employment

No Administrator to whom this policy is applicable shall haye. any expectation of
employment beyond the term of the current contract, in the-absence of specific formal action by
the Board of Trustees in open séssion, granting an additional term of employment.
E.  Applicability

This policy shall apply to all administrators at-thedevel of Coordinator-and-Assistant
Pirector-and-above, except for the President. The President shall have a separate coniract with
the College:

02/12/79
12/19/83
08/27/93
09/24/93




Sauk Valley Community C.oz'iege-

November 26, 2007
Action Item 4.3
Topice: Board Policy 407.01 Approval Procedure for Tenure for
Instructional Faculty (Second Reading)
Presented By: Dr. George Mihel
Presentation:

In-accordance with the directive from the Board, the-administration has rewritten
Board Policy 407.01, Approval Procedure for Tenure for Instructional Faculty to update, remove.
unnecessary plocedural language, and to clarify policies.

The recommended revision is on the following page.

Recommernidation:

The administration recommends the Board approve pohcy 407.01, Approval Procedure
for Temure for Instructional Faculty for second reading.




p4il

407.01 Approval Procedure for Tenure for Instructional FaC‘uIty

Tenure will be granted upon recommendation of the President of the College with
specif'i’c Board approval required in each individual case. A maximum of one additional
probationary year may be approved by the President upon recommendation of the apprepriate
Academic Vice President. In such cases, the President shall 11_otify the Board and the individual
concerned in writing of the specific reasons for the additional year of probation, as well as the

requirements to be fulfilied during that year.

2112179



Sauk Valley Community College
November 26, 2007

Action Iter 4.4

Topic: Hybrid Online Nursing A.A.S. Program
Presented By: Dr. George Mihel, Dr. Donald Pearl
Presentation:

The faculty and staff of Sauk Valley Comniunity College are requesting approval fora
new Hybrid Online Nursing program.

There is currently a well documented shortage of nurses available for the needs of the
health care community, which has required us to look at ways to increase to opportunity for
students to be-educated in this field, Presently, SVCC has more applicants than space available
in the class for our students. Further, there are a significant number of qualified students in the
district who 'would be interested in the program, but who are not able to be part of the traditional
on campus program. SVCC is workmg in cooperation with Kishwaukee College, Highland
College; Rock Valley College and Northern [llinois University in trying to meeting the needs of
the health care community and that of qualified shidents by creating a Hybrid Online Nursing
program.

The Hybrid Online Nursing program would take didactic nursing classes online Whilo the
skills labs and clinical experiences would be offered concurrently at the community college and
regional health care facilities as appropriate, which may include evening and weekend
opportunities for students. It is anticipated that up to ten students could be accepted into the
program from each of the four colleges and upon completion, would receive an AAS degree
from their respective colleges. SVCC will have full academic control over the nursing oniine
hybrid program including course content and instructor evatuation, To assist with this project,
eight local hospitals have committed to contributing $428,000 over a three year period, with
$117,000 coming in the first year, $144, 000 the second and $167,000 in the third year.

The partnership with Northern Illinois University provides a path way for the students to
complete their BSN after graduating from the individual colleges. “We want to start this program
as soon-as possible, with the goal of fall 0f 2008, but this is dependent upon approval by the
State Board of Nu sing and the ICCB,

A student entering this program will be required to have:a grade point average of 3.0
-rather than the 2.5 required of the traditional program-and suceessively completed at least one
internet course previously. The:student will apply for admission through one of the four colleges
in the consortium,



The-addition of this program will allow 10 more students from each of the four colleges
to study nursing each year and make this-opportunity available to those who would not be able to
attend the on campus program. Adding this program wiil also enhancé the college’s reputation
as-a progressive and innovative institution.

Recommendation:

The administration recommends that Board. approvethe AAS Hybrid Online Nursing
program and direct the administration to forward the appropriate materials to ICCB for their-
approval,




Sauk Valley Community College

November 26,2007
Action Item 7.0
Topic: Full-timé SVCC Faculty Association Contract
Presented By: Dr. George Mihel, Paula Meyer, Kathryn Snow.

Presentation:

Following Closed Session discussion, appropriate action may be taken on the Full-time
SVCC Faculty Association Contract.
Recommendation:

The administration recommends the Board approve the Full-time SVCC Faculty
Association Contract as presented.




