SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room Dece'mber.ls, 20_0.8
Dixon, IL: 7:00 p.m.

1.0 Call to Order/Roll Call
2.0  Consent Agenda

2.1  Approval of Agenda _

22 Approval of Minutes; November 24,2008
2.3 Treasurer’s Report '
2.4  Bills Payable
25  Payrolls -
November 25, 2008 $261,765.53
December 11, 2008 $243,725.46
2.6  Budget Report

3.0 Reports/Infermation

3.1 President's Report

32  Reports/Comments from Board Members
3.3  Communication from Visitors

3.4  HLC Presentation — Tom Gospodarczyk

3.5 Board Policy Review 505.01 Gifts, Grants, and Donations.
and 506.01 Institutional Membership in Organizations

4.0  Action Items

4.1 Beard Policy 501.01 Academic Programs and Requirements
(Second Reading)

42 Deletion of A.A.S. Programs and Certificates.

43  Addition of Agriculture and Agribusiness Codes for the A.S. Degree

5.0 Closed Session — (Appointment, craploymernt, compens ation, discipline,
performance-or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable
or imminent)

6.0 Approval of Closed Session Minutes of November 24, 2008

7.0  Adjournment




SAUK YALLEY COMMUNITY COL_LEGE BOARD OF TRUSTEES MEETING
MINUTES
December 15, 2008

The Board of Trustees of Sauk Vatley Community College met ini regular session at 7: 00 p.m. on
December 15, 2008, in the third floor Board Room at Sauk Valley Community College, 173
Illinois Route #2, Dixon, [llinois.

Call to Order: Chair Thompson called the meeting to order at 7:00 p.m. and
the following members answered roll call:

Robert Thompsot Nancy Varga
Edward Andersen Joan Padilla
Edson Cox Andrew Bollman
Absent: William Simpson
SVCC Staff; President Dr. George J. Mihel

Aftorney Ole Pace
Academic Vice President Don Pearl
Dean of Business Services Paula Meyer
o Dean of Information Services Alan Pleifer
S Director of Building and Grounds John Ditto
Director of Human Resources Kathryn Snow
Dean of Student Services Luis Moreno
Dean of Institutional Reséarch and Planning
Coordinator of Public Relations Brian Olinsted
Administrative Assistant Debra Dillow

‘Consent Agenda: It was moved by Member Varga and seconded by Member
Andersen to approve the Consent Agenda. In a roll call vote,
all voted aye. Motion carried.

President’s Report: Dr: Mihel reported that 15 students traveled to Texas for Habitat
for Humanity. He distributed a dual credit report with students
listed from each area high school. Dr. Mihel reported that ihe
animal heads were being removed from the walls.on campus and
will be given to the Dixon Park District. Dyr. Mihel introduced a
special guest, our “Skyhawk Mascot” Luis Moreno, Dean of
Student Services indicated that next semester a contest would be
held to name the mascot. Paula Meyer provided a presentation on
capital projects for the Board. Tom Gospodarczyk provided a
presentation on the upcoming Higher Learning Commission

S~ accreditation process,




Reports:.

Board Policy 501.01
Academic Programs
and Requirements
(Second Reading):
Deletion of A.A.S.

Pro‘g-;‘amsand
Certificates:

Addition of Agriculture

and Agribusiness as-Codes-

forthe A.S. Degree:

Closed Session:

Closed Session Minutes
of November 24, 2008:

December 15, 2008
Page 2

Student Trustee: None:

Foundation: Member Cox reported that the Foundation will be
be recommending a change to the By-Laws possibly in-January.

ICCTA; Member Bollman reported that he, along with Member
Padilla, Chair Thempson and Dr. Mihe! will attend the Legislative
Summit in Washington D.C. in February.

Dr. Mihel reviewed Board Policy 505.01 Gifts, Grants, and
Domatjons and Board Policy 506. 01 Institutional Membership in_
Organizations with the Board-and will recommend no changes

It was moved by Member Varga and seconded by Member
Rollman that the Board approve Board Policy 501.01 Academic
Programs and Requirements for second reading. In.a roll call vote,
all voted aye. Motion carried.

It was moved by Member Varga and seconded by Member
Andersen that the Board approve the deletion of specific
A.A.S. Programs and Certificates as offerings at the College:
In‘a roll call vote, all voted aye. Motion carried.

It was moved by Member Bollman and seconded by Member
Varga that the Board approve the addition of codes 0110 for
Agriculture and 0112 for Agribusiness in the A.S. Degree. In

4 roll call vote, all voted aye. Mation carried.

At 8:15 p.m. it was moved by Member Varga and seconded by
Member Cox that the Board go into closed session for the purpose:
of appointmeit, employment, compensation, discipline,
performance or dismissal of specific employees’ of the College;
colléctive bargaining; closed session minutes consideration;
pending litigation probable or imminent.

The Board returned to regular session at 8:29 pum,

It was moved by Member Bollman and seconded by Member
Andersen that the Board approve ihe closed session minutes of
November 24, 2008. In aroll call vote, all voted aye. Motion
carried.




Adjouinment:

Next Meeting:

Décember 15, 2008
Page 3

Since the scheduled business was completed, it was moved by
Member Bollman and seconded by Member Varga that the
Board adjourn. In a roli call vote, all voted aye. Motion carried.
The meeting ddjourned at 8:30 p.m.

The next reguiar meeting of the Board will be-at 7:00 p.i. on
January 26, 2009 in the Board Room.

Respectfully Submitted,

) )ﬁ%‘?ﬂzvf;\ é-é;f?;rﬁ}a‘fﬁ-"

Nancy, Vargaﬁﬁeﬁ:retaryd/




SAUK VALLEY COMMUNITY COLLEGE
APPROVED

~“AUK VALLEY COMMUNITY COLLEGE
_JARD OF TRUSTEES - TREASURER'S REPORT
As of November 30, 2008

CHECKING ACCOUNTS
INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 0.440 $1,536,248.45
Illinois Funds - Firstar Bank, Springfield 1.176 1,871,753.97
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 3,408,002.42
MONEY MARKET
ABN-AMRO Investment Services, Inc. 1.100 30,245.47
TOTAL CHECKING ACCOUNTS $3,438,247.89
INVESTMENTS
MATURITY
FINANCIAL INSTITUTION DATE
Community State Bank 01-10-09 4.500 $1,000,000
Freedom Bank, Sterling 01-11-09 3.110 500,000
~'rst National Bank, Amboy 02-14-09 3.940 1,000,000
oterling Federal Bank 02-24-09 3.640 1,000,000
Sauk Valley Bank 03-11-09 3.050 1,000,000
Sterling Federal Bank 04-04-09 3.060 1,000,000
First National Bank, Amboy 05-13-09 2.730 1,000,000
First National Bank, Amboy 05-13-09 2.730 500,000
Sauk Valley Bank 05-13-09 3.600 1,000,000
SUBTOTAL INVESTMENTS 8,000,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Federal Home Ln Mtg Crp Notes 02-17-09 4.875 549,256.45
Federal Natl Mtg. Assn. 04-15-09 4.875 583,084.50
Federal Home Ln Bks GIbl Bd 07-17-09 5.375 537,962.25
Federal Home Ln Bks Cons Bd 11-13-09 6.500 417,000.00
Federal Farm Cr Bks Cons. 03-24-10 3.680 423,947.40
Federal Home Ln Bks Call Step 06-30-10 3.000 752,176.80
Federal Home Ln Bks Call Step 07-14-10 3.000 418,252.00
Federal Home Ln Bks Call Step 12-10-10 3.000 408,525.00
Federal Home Ln Mtg Crp Refrnce 03-15-11 2.600 612,375.00
Federal Home Ln Bks Cons Bd 06-10-11 3.450 693,062.50
Federal Home Ln Bks Cons Bd 09-16-11 2.709 665,847.00
~  SUBTOTAL BONDS $6,061,488.90

TOTAL INVESTMENTS $14,061,488.90




Sauk Valley Community College
Board of Trustees
December 15, 2008

Summary of Bills Payable ' Amount

General Operating Funds $ 242,097.50

SAUK VALLEY COMMUNITY COLLEGE
BY
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Sauk Valley Community College

December 15, 2008
Action Ttem 4.1
Topic:. Board Policy 501,01 Academic Programs and
' Requirements (Second Reading)
Presented By: Dr. George Mihel
Presentation:

_ In accordance with the directive from the Board, the administration has rewritten
Board Policy 501.01 Academic Programs and Requirements, to update, femove unnecessary
procedural language, and to clarify policies.

The recommended revision is on the foilowing page.

Recemmendation:

The administration recommends the Board approve policy 501.01 Academic Programs
and Requirements for second reading.




AN

501.01 Academic Programs and Requirements

The academic programs and requirements for the addition or deletion of any-certificate.

or degree shall be authorized by vote of the Board of Trustees upon recommendation from the

President and will be subject to additional approvai procedures required by the Illinois

-Community College Board, the Board of Higher Education and other cognizant regulatory

agencies,

2/12/79




Sauk Valley Community College

December 15, 2008
Action Ttem 4.2
Topie: Deletion of A.A.S Programs and Certificates
Presented By: Dr. George Mihel, Dr. Donald Pearl

Presentation:

‘The Board-of Trustees made the decision at the February 2008 meeting to
retrench the faculty position in the dtafting area due to lack of enrollmients in these
courses. Deletion of the Manufacturing Technology and Mechanical Engineering
Technology A.A.S. Programs and Infermediate Computer-Aided Drafting, Machine Tool
Operator, Mechanical Drafting and Property Maintenance Specialist Certificate Programs
will complete this retrenchment process.

These programs and the associated courses had extraordinarity weak entollment
numbers as shown below.

2008 2007 2006 2003, 2004
069 AAS Manufacturing. Q 0 0 0 0
060 AAS Mechanical Engineering 5 5 P 6 !
H67 Basic CAD ' 3 9 6 5 4
Hé8 Inter CAD 0 3 3 2 0
H90 Mechanical Drafting 0 3 2 2 5
H96 Machine Teoi Operadtor _ 1 2 0 2 I
H79 Property Maintenance Specialist 0 1 A 9 3

Contitiuation of these programs does not appear to be justified by student interest.

Presently, there is one student in the drafting program -whoa is completing his
certificate thr ough independent study with the instructor at Whiteside Area Career
Center. Any other student who has started this program-will be sumlauly accommadated
to-completé his or her certificate.

Recommendation:.

The administration recommends the Board dpprove deletion of these programs as
offerings at the Coliege.
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Sauk V_:a']_ley..-Community College
December 15,2008

Action Item 4.3

Topic: Addition of Agticulture and Agribusiness
as Codes for the A.S. Degree

Presented By: Dr. George Mihel, Dr. Donald Pearl
Presentation:

The University of Tilinois ZCoiIe_g_e of Agricultural, Consumer and Environmental
Sciences is cooperating with the community colleges of Illinois to offer four courses in
agricujture, which will be options in the major field requiremeits for the A.S. degree.
These courses will be Agriculture Economics, Plant Science, Soil Science and Animal
Scierice. All of the courses will be faught on line from the University of [llinois College
of ACES with their faculty. Laboratory experience will occur at the University of Tllinois
over a few weekends during the semester offering our students a quality ed ticational
experience,

We beljeve that theére is significant interest in this area for such courses due {o the
important role agriculture has in the area economy. Also, we believe these courses will
atiract students to the College - who may have gone elsewhere for théir education.

The addition of the agriculture courses to our offerings at the College will be
accomplished at no financial cost to the College as:.the expense for creating the o1 line
classes and building the necessary labs will be the responsibility of the. University of
Ilinais College of ACES. Sauk Valley Comimunity College will charge the students our
usual tuition plus a $50 fee for those classes with labs, which will be given to the.
University of Tllinois as compensation for them teaching the course. State apportionmerit
for the ¢redit hours generated will remain with the College and enroliments will add to
our FTE numbers.

Forms necessary to have these.courses approved have been sent to the _ICCB,
which is expected to be granted, since they are established courses at the University of
1llinois.

Recommendation:

The administration reconunends the Board approve adding codes 0110 for
Agriculture and 0112 for Agribusiniess in the A.S. degree.




