BOARD RETREAT
Friday, October 30, 2009
12:00 p.m. — 3:30 p:mi.
SVCC Board Room

AGENDA

12:00 Lunch

Closed Session: (Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the college,
collective batgaining; pending litigation probable ot imminent)

1. Special Counsel Selection

2. Faculty Negotiations
Open Session:

3. Capital Projects

4. Board Goals:

5. Board Self-Evaluation

Action Item:

1. Special Counsel Selection

3:30 p.m.  Adjourn



£

SAUK VALLEY COMMUNITY COLLEGE
BOARD RETREAT
OCTOBER 30, 2009
MINUTES.

Present: 'Ed Andersen, Andrew Bollman, Robert Thompson, William Slmpson
Joan Padilla, Scott Stoller, Lisa Wiersema, Student Trustee Emilio Fisicher,
Dr. Mihel, Paula Meyer and Kathryn Snow

At 12:17 p.m. the Board went into Closed Session forthe appointment, employment,
compensation, d1501plme performance or dismissal of specific employees of the college,
collective bargaining; pending litigation probable or irhminent. The Board discussed hiring
special counsel, Dr, Mihel recommended that the Board hire Eric L. Grenzebach as special
counsel based on the recommendation from the college attorney and reference checks.

The direction of the Board was for the President to wait to hire special the special counsel when
and if necéssary.

Paula Meyer and Kathryn Snow provided cost projections and comparison benefit packages from
peer institutions. Following a lengthy discussion, the Board set parameters and made requests
for additional information to be provided at the November meeting.

The Board returned to regular session at 2:45 p.m.

Paunla Meyer-and Kathryn Snow left the meeting:

Dr. Mihel presented a list of capital projects; some routine, some on-going, and some new.

The consensus of the Board was all projecis were valid.. The Board will approve expenditures
for each project as they occur.

Dr. Mihel p._resente.d the; .-Strategic. Goals with the recommendations from OPIC.

At the direction of the Board Dr. Mihel will incorporate the OPIC recommendations and present
new draft strategic goals in November.

Rather than conduct a self-evaluation, the Board asked Dr. Mihel to simplify the self-evaluation
and present it to the Board in November.

The Board adjourned at3:32 p.m.
Respectfully Submitted,

Dr. George Mihel




SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRU.S_T_EES
AGENDA
Board Room ‘October 26,2009
Dixon, IL 7:00 p.m.
1.0 Call to Order/Roll Call
2.0 Consent Agenda

3.0

4.0

5.0

6.0

7.0

2.1  Approval of Agenda.

_2_.2 Approval of Minutes, September 28, 2009
2.3  Treasurer’s Report

2.4  Bills Payable

2.5  Payrolls
September 30, 2009 $268,713.33
October15, 2009 $274,441.26
2.6  Budget Report

Reports/Information

3.1  President's Report

3.2 Communication from Visitors

3.3  Reports/Comments from Board Members

3.4  Board Policies Review —614.01 Student Activities Including Assembly

Rally, or Demonstration and 616.01 Code of Student Conduct and
Disciplinary Procedures for Sauk Valley Community ‘College.
3.5  Theater Presentation — Jason Hedrick

Action Ttems

4.1 Board Policy 613.01 Policy for Posting Materials — First Reading
Closed Session — (Appointment, employment, compensation, discipline,.
performance or dismissal of specific employees of the College; collective:
bargaining; closed session minutes review and consideration; pending litigation
probable or imminent) .

Closed Session Minutes Review

Adjournment
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SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
October 26, 2009

The Board of Trustees of Sauk Valley Community College met inregular session at 7:00. p.m, an
October 26, 2009, in the Board Room at Sauk Valley Community Collegé, 173 Iilinois Route #2,

Dixon, I_Iluwls

Call to Order:

Absent:

SVCC Staff:

Consent Agenda:

President’s Report:

Chair Andersen called the meeting to order at 7:00 p.m. and
the following members answered roll call:

Edward Andersen Andrew Bollman

Joan Padilla Scott Stoller

William Simipson Lisa Wiersema

Robert Thompson Student Trustee Emilio: Fischer
None

President Dr, George J. Mihel

Attorney Ole Pace

Academic Vice President Dr. Donald Pearl

Dean of Business Services Paula Meyer

Dean of Information Services Alan Pfeifer

Director of Foundation and Grants Amy Viering

Coordinator of Marketing and Public Relations Brian Olmsted
Faculty Member Jason Hedrick

Administrative Assistant Debra Dillow

1t was moved by Member Simpson and. seconded by Member

‘Thompson to approve the.Consent Agenda. In a roll call vote, all

voted aye. Student Trustee Fischer-advisory vote: aye. Motion
carried,

Dr. Mihel reported to the Board that Tim Benedict, Project
VITAL Coordinator has resigned his position to pursue further

education. Dr. Mihel indicated that Mr.. Benedict has been a

valuable resource to the community and the college. Dr. Mihel
indicated that the Foundation recently held a book sale formerly

(AAUW), and raised approximately $3,000 for scholarships.

Enrollment figures were distributed to the Board and inidicate that
we are currently dewn -4.3% in headcount and up 11.2% in credit
hours for fall. Dr. Mihel reported to the Board that he recently sent
a letter to the Illinois Department of Transportation asking for a
reduetion in the speed limit on Route 2 near the college
intersection. ‘Based on correspondence from IDOT they will not

change the speed Iimit at this time.




Reports:.

Board Policy 613.01
Policy for Posiing

Materials (First Reading):

Qctober 26, 2009
Page 2

Dr. Mihel plans to continue to pursue this issue, Dr. Mihel shared
with the Board recent news articles regarding the college. He
informed the Board that with the assistance of Alan Pfeifer and
Amy Viering the college recently applied for a Department of’
Commerce and Economic Opportunity Grant to help fund a wind
turbine. Dr. Mihel indicated that Jon Mandrell; Criminal Justice
Faculty member organized a presentation by a secret service agent
open to the college and the community. This presentation was
very successful. Lastly Dr. Mihel reminded the Board of the
upcoming fall retreat on Friday, October 30, 2009. Jason Hedrick
provided a presentation on the Theatet program at the college and
the upcoming performarces.

ICCTA Report: Member Bollman reported that he and Member
Thompson will attend the ICCTA meeting on November 13, 2009.
He also reported that he and Member Thompson recently attended
the ACCT meeting and indica‘[_’ed. that there were numerous
discussions regarding “green” initiatives and collaboration of
colleges. He thanked the Board for-allowing him the opportunily
to atténd such a valuable conference.

Student Trustee: Student Trustee Fischer shared -with the Board
recent activities of Student Government. Student Government
sponsored a Fright Night Dance, a Blood Drive and will host a
leadership conference’

Foundation: The Foundation will meet on October 27, 2009,

Dr. Mihel reviewed Board Policy 614.01 Stndent Activities
Including Assembly, Rally, or Demonstration and he will
recommend no changes to this policy and Policy 616.01 Code of
Student Conduct-and Disciplinary Procedures for Sauk Valley
Community College and will recommend minor changes to this
policy.

It was moved by Member Bollman and seconded by Member
Wiersema that the Board approve Board Policy 613.01 Policy

for Posting Materials for first reading. In a roll call vote, all voted
aye. Student Trustee Fischer-advisory vote: aye: Motion carried.




Closed Session:

Adjournment:

Next Meeting:

October 26, 2009
Page 3

At 7:35 p.m. it was moved by Member Stoller and seconded by
Member Bollman that the Board go into Closed Session for the
purpose of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; closed session minutes review and
consideration; pending litigation probable or imminent.

The Board returned to regular session at 8:40 p.m.

Since the scheduled business was completed, it was moved by
Member Simpson and seconded by Member Thompson that the
Board adjourn. In a roll call vote, all voted aye. Student Trustee
Fischer advisory vote: aye. Motion carried.

The meeting adjourned at 8:45 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
November 23, 2009 in the Board Room.

Respectfully Submitted, ,

Jan p fltla
Joan/Padilla, Secretary




4L VALLEY COMMUNITY COLLEGE

AL

BOARD CHAIR

~SAUK VALLEY COMMUNITY COLLEGE
OARD OF TRUSTEES - TREASURER'S REPORT

As-of September 30, 2009 ’ : SE HE'TA-B{ . é 07’
' DATE _{ ZAJ_,L /

CHECKING ACCOQUNTS

INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 0.150 $2,050,049.33
1llinois Funds - Firstar Bank, Springfield 0.157 3,545,559.32
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 5,595,608.65
MONEY MARKET _
ABN-AMRO Investment Services, Inc. 0.740 46,549.54
TOTAL CHECKING ACCOUNTS $5,642,158.19
INVESTMENTS.
MATURITY
FINANCIAL INSTITUTION DATE
Peoples National Bank, Tampico 10-15-09 1.550 1,000,000
First National Bank, A’mboy 11-11-09 1.740 1,000,000
“"rst National Bank, Amboy 01-24-10 2.580 1,000,000
rarmers State Bank, Sublette 02-13-10 2.350 1,000,000
Farmers State Bank, Sublette 02-17-10 2.950 1,000,000
First National Bank, Amboy 03-11-10 2.380 1,600,000
SUBTOTAL INVESTMENTS 6,000,000
BOND INVESTMENTS - Liability, Protection & Settlement YIELD PRICE
Federal Home Ln Bks Cons Bd 11-13-09 6.500 402,876.00
Federal Farm Cr Bks Cons. 03-24-10 3.680 421,743.75
Federal Home Ln Bks Call Step 06-30-10 3.000. 744,300.00
Federal Home Ln Bks Call Step 07-14-10 3,000 414,252.00
Federal Home Lu Bks Call Step 12-10-10 3.000 409,987.50
Federal Home Ln Mitg Crp Refrnee 03-15-11 2.600 615,790,50
Federal Home Ln Bks Cons Bd ' 06-10-11 3.450 696,312.50
Federal Home Ln Bks Cons Bd 09-16-11. 2,709 684,326.50
Federal Farin Cr Bks Cons Bd 02-13-12 1.359 630,900.05
Federal Farm-Cr Bks Cons Bd 07-23-12 1.740 614,979.80
Federal Farmi Cr Bks Global Cons Bd 11-13-12 2.147 635,436.00
SUBTOTAL BONDS $6,270,904.60

TOTAL INVESTMENTS \ $12,270,904.60
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Sauk Valley Community College
Board of Trustees

October 26, 2009

Summary of Bills Pavable

General Operating Funds

Amount

$ 1,632,628.68
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Sauk Valley Community College

October 26, 2009
Action Item 4.1
Topilc: Board Policy 613.01 Policy for Posting Materials
Presented By: Dr. George Mihel

Présentation:

In accordance with the directive from the Board, the adininistration has rewritten
Board Policy 613.01 Policy for Posting Materials, to update, remove unnecessary procedural
language, and to clarify policies.

The recommended revision is on the following page.

Recommendstion:

The administration recommends the Board approve policy 613.01 Policy for Posting
Meaterials for fist reading.




p 605

613,01 Policy for Posting Materials

a

All' materials to be posted should be submitted t0 the Coerdinator-ef-Studen :
: nd-Retention Information Office for approval. The Office of Student-Activities

Information Office will post all materials in pre-designated areas. Materials posted without

approval may be removed. Sauk Valley Community College assumes no responsibility for

damage or removal of posted materials,

10/28/96
3/27/06




