SAUK YALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room February 22,2010
Dixon, IL 7:00 p.m.

1.0 Call to Order/Rell Call

2.0 Consent Agenda

2.1  Approval of Agenda

2.2 .Approval of Minutes, January 25,2010

2.3 Treasurer’s Report

2.4  Bills Payable

2.5 Payrolls
January 30, 2010. $250,503.87
February 15,2010 $258,112.27

2.6  Budget Report

2.7  Foundation Liaison Appointment

3.0  Reports/Information
3.1  President's Report
3.2  Reports/Comments from Board Members
3.3  Communication from Visitors
3.4 Special Needs Presentation — Jessica Edwards
3.5 Board Policy Review — Board Policies 101.01; 102.01; 103.01;
103.2 and 103.03

4.0  Action Items _
4.1  Full-time Faculty Appointments 2010-2011
4.2  Tuition Adjustment 2010-2011 |
4.3 Salary Adjustments Recommen dation 2011
4.4 Appointment of Architect

5.0 Closed Scssion — (Appointment, employiment, compensation, discipline,
performance or dismissal of specific employees of the College; collective
bargaining; closed session ininutes consideration; pending litigation probable or
imminent) '

6.0  Approval of Closed Session Minutes of January 25, 2010

7.0  Adjournment



~ SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING:

MINUTES
Fehruary 22,2010

The Board of Trustees of Sauk Valley Community College met in regular session at.7:00-p.m. on
February 22, 2010, in the Board Room at Sauk Valley Community College, 173 Illinois Route

#2, Dixon, Tllinois.

Call to Ordet:

Abserit:

SVCC Staff:

Consent Agenda:

President’s Report;

Chair Andersen calied the meeting to order at 7:00 p.m.-and
the following mémbers answered roll call:

Edward Andersen Robert Thompson

Joan Padilla Scott Stoller

William .S_m__lpson Lisa Wiersema-

Andrew Bollman Student Trustee Emilio Fischer
None

Dean of Information Services Alan Pfeifer
Attorney Ole Pace

Academic Vice President Dr. Donald Pearl
Dean of Business Services Paula Meyer
Director-of Building and Grounds John Ditto
Director of Foundation and Grants Amy Viering
Coordinator of Special Needs.Jessica Edwards
Coordinator of Public Relations Brian Olmsted
Administrative Assistanit Debra Dillow

It 'was moved by Member Bollman and seconded by Member
Thempsoni to approve the Consent Agenda. In aroll call vote, all
votéd aye. Student Trustee Fischer advisory vote: aye, Motion
carried.

On behalf of Dr. Mihel, Alan Pfeifer reported to the Board that
enrollment for spring is up 1% in headcount and 13% in credit.
houts. Alan.discussed the recent Reagan Luncheon and thanked
Amy Viering and college staff for all their efforts and also the
Board Members who attended. He indicated that the lunchéon was

very successful and it showed the cooperative spirit of the college:
in working with Eureka College. Alan announced that

preparatioris are being made. for the 45" Anniversary* Celebration
and asked Amy Viering to share the plans for this event. Amy
Viering told the Board that the-plan is to host a “Casino Night” to

highlight the occasion and she will keep the Board updated as

more details unfold.




Reparts:

Agenda Revision:

Closed Session:

Full-Time Facuity

Appointments 2010-2011:

Tuition Adjustment.
2010-2011:

February 22, 2010
Page 2

Alan reported that the college has developed a list of projects that
will be submitted to area legislators for possible funding. Also,
the security project using the COPS Grant is near completion. He
also indicated that a new photo student ID system will be
implemented next mornth allowing for both student and staff photo
1D badges. ' '

ICCTA Report: Member Bollman indicated that he and Member
Thompson will attend the ICCTA meeting in March,

Student Trustee: Student Trustee Fischer provided an overview of
activities of Student Government.

Foundation: None:

It was moved by Member Padilla and seconded by Member Stoller
to move Closed Session before the action itemns on the agenda: In
a roll call vote, all voted aye. Student Trustee Fischer advisory
vote: aye. Motion cartied. '

At 7:45 p.m, it was moved by Member Wiersema and seconded by
Member Bollmari that-the Board go into closed session for the
purpose of appointment, employment, compensation, discipline,
performance or disimissal of specific employees of the College;
collective bargaining; closed session minutes consideration;
pending litigation probable or imminent.

The Board returned to regular session at 8:20 p.m.

It was moved by 'Me_mbex_‘ Simpson and seconded by Member
Thompson that the Board approve the faculty contracts as

presented, effective fall, 2010, In aroll call vote, all voted

aye. Student Trustee Fischer advisory vote: aye. Motion carried.

1t was moved by Member Stofler.and seconded by Student Trustee

TFischer that the Board approve a $10.00 per eredit hour increase
in student tuition starting with the fall, 2010 semester. In aroll
‘call vote, all voted aye, with Member Padilla voting nay. Studerit

Fischer advisory vote: aye, Motion carried.




Salary Adjustments:

-Appointmerit of
Architect;

Closed Session Minutes of

January 25, 2010

Adjournment:

Next Meeting:

February 22, 2010,
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It was moved by Member Bollman and seconded by Member
Stoller that the Board approve a (.0% salary increase, effective
for the FY 11 fiscal year, for all support staff, professional
technical staff and administration continuing in the same position
and receiving satisfactory evaluations. In-aroll call vote, all voted
aye. Student Fischer advisory vote: aye. Motion carried:

Tt was moved by Member Thompson and seconded by Member
Wiersema that the Board approve the appointment of Wight &
Company t6 prepare a Campus Master Plan in the amount of
$99.000. In aroll call vote, all voted aye. Student Advisory
vote: aye. Motion carried.

It was moved by Member Bolliman and seconded by Member
Stoller that the Board approve the Closed Session Minutes of
January 25, 2010. In.aroll call vote, all voted aye. -Student
Trustee Fischer advisory vote: aye. Motion carried.

Since the scheduled business was completed, it was moved by
Student Trustee Fischer and seconded by Member Wiersema that
the Board adjourn, In a roll call vote, all voted aye. Student Trustee

Fischer-advisory vote: aye. Motion carried.
‘The meeting adjourried at 8:45 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on,

Masch 22, 2010 in the Board Room.
Respectfully Submitted,

ﬂn‘za P IR N
Jt‘a_j%;ﬂ Padilla, Secretary




~2AUK VALLEY COMMUNITY COLLEGE
" JOARD OF TRUST EES - TREASURER'S REPORT
As of January 31,2010

CHECKING ACCOUNTS pate A 2310

INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterfing Federal Bank 0.150 $537,757.69
Hlinois Funds - Firstar Bank, Springfieid 0.097 5,362,205.49
SUBTOTAL INTEREST BEARING CHECKING ACCOUNTS 5,899,963.18
MONEY MARKET
ABN-AMRO Investment Services, Inc. 1.470 93,672.20
TOTAL CHECKING ACCOUNTS -$5,993,635.38
INVESTMENTS
MATURITY
FINANCIAL INSTITUTION DATE
Fariners State Bank, Sublette 02-13-1¢ 2.350 1,000,000
F armers State Bank, Sublette 02-17-10 2.950 1,000,000
* yst National Bank, Amboy 03-11-10 2.380 1,000,000
""Peqple s Bank, Tampico 04-15-10 1.100 1,000,000
First National Bank, Amboy 05-12-10 1.350 1,000,000
First Natiorial Baiik,-Amboy 07-25-10 1.250 500,000
First National Bank, Amboy 07-25-10 1.250 500,000
SUBTOTAL INVESTMENTS ' 6,000,000
BOND INVESTMENTS - Liability, Protection & Seftlement YIELD PRICE
Federal Farm Ct Bks Cons. 03-24-10 3.680 417,203.65
Federal Home Ln Bks Call Step 06-30-10 3.000 734,400.00
Federal Home Ln Bks Call Step 07-14-10. 3.000 408,752.00
Federal Home Ln Bks Call Step 12-10-10 3.000 405,112.50
Federal Home Ln Mtg Crp Refrnce 03-15-11 2.600 607,884.25
Federal Home Ln Bks Coiis Bd 06-10-11 3.450 688.597.00
Federal Home Ln Bks Cons Bd 09-16-11 2709 679,451.50
Federal Farm Cr Bks Cons Bd 02:13-12. 1.359 631,468.75
Federal Farm Cr Bks Cons Bd 07-23-12 1.740 616,250.00
Federal Farm Cr Bks Global Cons Bd 11-13-12 2.147 638,436.00
Federal Natl Mtg Assn Call 02-21-13 4.750 436,252.00
SUBTOTAL BONDS $6,263,807.65

P

TOTAL INVESTMENTS $12,263,807.65
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Sauk Valley Community College

February 22,2010
Agenda Itéem 2.7
Topic: Foundation Liaison Appointment
Presented By: Alan Pfeifer (for Dr. Mihel)

Presentation:

The Board of Trustees needs to have a member serve as the liaison to the
Sauk Valley Community College Foundation Board. Mr. Ed Andérsen has volunteered
to serve in this capacity.

‘Recommendation:

The administration recommends the Board affirm Ed Andersen te serve as liaison _
between the Sauk Valley Comrnunity College Board of Trustees and the College Foundation.
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Sauk Valley Community Collége

February 22, 2010
Action Iiem 4.1
Topic: Full-Time Faculty Appointments 2010-2011
Presented By: Alan Pfeifer (for Dr. Mihel) and Dr. Donald Pearl

Presentation:
Annually the Board takes action on the administrative recommendations for faculty.
Faculfy Term Appointinents

At the end of the spring semiester, the -fO'_lloWing facul_t-y members will have completed

one year of satisfactory service as term appointees and are eligible for reappointment to another

year-of the same designation:
Chris Carlson
Carrie Conderman
Jonathon Maiidrell

‘At the end of the spring semester, the following faculty member will have completed two
years of satisfactory service as a term appointee and is eligible for reappointment to.another year
of the same designation:

Penny A. Duncan

The following faculty members are on centinuing contracts and will continue at their
current rank.

Faculty Continuing Appointments

Charles Atchley Debi Hill

Noel Berkey Mary Ann Hurd
Tom Breed Thomas Irish
David Breen Jolene Leseman
Dianna Brevitt Janet Matheney
Pamela Cunningham Kevin Megill
Denriis Day Ruth Montino
Robert Duncan Kris Murray

David Edelbach John Nelson




Paul Edleman Loren Niemeyer
Amanda Eichman Steve Nunez
Richard Eichman Ralph Pifer
Ernie Etter Deana Seeley
Terry Lyn Funston Steve Shaff
Chris Gehlbach ‘Stan Shippert

L. Scott Gillihan Bradley Smith
Jane Hamilton Charles West
Jason Hedrick Val Wittman
Mary Heitmann James Wright

Kenneth Youel

At this time Dr. Randall Norris” continuing appointment will be on hold due to his leave
of absence and uncertainty whether he will return for the fall, 2010 semester.

Faculty Promotion Recommended

The following faculty member is presented as having success{ully completed the
'r_equir_ement___s outlined in the Faculty Conftract for promotion to a higher rank. Their record has
been carefully reviewed and evaluated for each of the criteria.
Steve McPherson — Assistant Professor to Associate Professor
Recommendation:

The__._admi_nistration: recommends that the Board approve the faculty contracts as presented,
effective fall, 2010.




Sauk Valley Commuuity College

February 22,2010
Action Item 4.2
Topie: Tuition Adjustment 2010-2011
Presented by: Alan Pfeifer (for Dr. Mihel) and Paula S. Meyer

Presentation:

Due to the llinois funding crisis, it appears unlikely that SVCC will receive its
full state funding for FY10 er FY11, with an estimated loss of $1,100,000:and
$1,500,000 respectively. The State considers this a delay and not a reduction. However,
itwill be years before the State will be able to fund these payments. The effect of this
Joss creates a deficit in the operating funds that cannot be reversed without making
S'ig_niﬁcaht. changes elsewhere. We have few options 1o incresdse revenues besides
increasing tuition.

A schedule of FY10 tuition rates and FY11 anticipated tuition increases for
Illinois community colleges is attached. Qur peer group is in bold. -_SVCC__ ranks 21 out.
of 39 statewide and 5 out of 8 within our peet group. An increase of $10 is reasenable
compared with the other College’s increases and should not increase our ranking within
our peer group.

The proposed $10 tuition increase was shared with the Student Government. The
students were not happy-about the increase, but accepted that it was hecessary to prevent
reductions in programs.

Recommendation:

The administration recomrhends the Board approve a $10.00 per credit hour
increase in student tuition starting with the fall, 2010 seriester.




SANDBURG
DUPAGE

WOO0D

HARPER

SQUTH SUBURBAN
PARKLAND
HEARTLAND
LAKE COUNTY
LEWIS & CLARK
JOLIET

MORAINE VALLEY
PRAIRIE STATE
CHICAGO
DANVILLE

ELGIN

HIGHLAND
LINCOLN LAND
WAUBONSEE
BLACK HAWK

MC HENRY

SAUK VALLEY
SPOON RIVER
OAKTON

ILLINOIS CENTRAL
SOUTHWESTERN
LAKE LAND
KANKAKEE
KISHWAUKEE
RICHLAND

REND LAKE
KASKASKIA
MCRTON
SOUTHEASTERN
SHAWNEE
LOGAN

ROGK VALLEY
TRITON

ILLINOIS VALLEY
ILLINOIS EASTERN
State Average

lllinois:

GCommunity
~ Colleges
In-District Tuition Rates:
Spring 2010 {FY10)

Estimated
Tuition Fee Total Increase
$131.00 % -  $131.00 $ 3.50
$ 9215 § 2385 $116.00
$ 97,00 $ 10.00 $107.00 $ 10.00
$ 9000 $ 14.00 $104.00 $ 11.00
$ 90.00 § 1375 $103.75
$ 8000 $ 8.00 $ 87.00 3 10:00
$ 88000 % 700 $ 9500 $ 20.00
$ 8100 3% 1400 $ 95.00
$ 80.00 $ 1400 $ 94.00 $ 10.00
$ 6700 $ 26.00 $ 93.00 $ 8.00
$ 87.00 $ 500 $ 9200 $ 8.00
$ 8300 $ 900 $ 9200 $ 5.00
$ 79.00 $ 1250 $ 91.50 $ 7.00
$ 7900 % 12.00 $ 81.00 $ 10.00
$ 9100 % - $ 9100 $ -
$ 8400 $ 7.00 $ 91.00 $ 12.00
$ 79.00 $ 11.00 & 90.00 $ 4.00
$ 8500 $ 500 § 90.00 $ 7.00
$ 81.00 $ 850 § 8950
$ 8000 $ 9.00 § 89.00
$ 8400 $ 500 § 89.00 $ 10.00
$ 7850 $ 1050 $ 89.00 $ 10.00
$ 86.00 $ 260 § 8860
§ 8700 $§ - § 87.00
$ 8500 $ - § 85.00
$ 6750 $ 17.30 § 84.80
$ 7600 3% B8.00 § 84.00
$ 75.00 $ 800 $ 83.00 $ 4,00
$ 7850 $ 450 $ 83.00 $ 6.00
$ 79.00 $ 300 $ 82.00 $ 6.00
$ 7000 $ 1100 3 81.00
$ 6400 $ 1600 $ 80:.00
$ 7700 $ 200 $ 79.00 $ 6.00
$ 77.00 - $ 77.00
$ 7600 $ - % 76.00 3 8.00
$ 6600 '$ 800 § 74.00 $ 6.00
$ 7200 3% - $ 72.00 $ 16.00
$ 6250 $ 725 $ 69.75 $ 5.80
$ 6200 % 500 $ 67.00 $ 9.00
$ 8093 $ 815 § 8907 & 8.09




Sauk Valley Community College

February 22, 2010
Action Item 4.3
Topic: Salary Adjnstments 2011 Recommendation
Presented By: Alan Pfeifer (for Dr. Mihel) and Paula S. Meyer

Presentation:

These are very difficult financial times and our college plays a critical role in the
economic recovery. It is essential we remain viable and as efficient as possible.

Due to the difficult economic times caused by the State financial cxisis and in an attempt.
to hold tuition increases fo a minimumn, the administration is. proposing no salary increases for
support staff, professional technical staff or administration for FY2011.

Recommeéndation:
The administration recommends the Board approve-a 0.0% salary increase, effective for

the F'Y'11 fiscal year, for all support staff, professional techiical staff and administration
continuing in the same position and receiving satisfactory evaluations.
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Sauk Valley Community College

.F_e_brualjy"Z_Z, 2010
Action Item 4.4
Topic: Appointment of Architect
Presented By: Alan Pfeifer (for Dr. Mihel) Paula Meyer, John Ditto

‘Presentation:

SVCC conducted a search for a new architect due to the lack of a current-architectural

relationship. The selection process for architectural services is mandated by state-law and is

entitled the “Quality Based Selection Process™. This process ensures that the selection is based

upon qualifications that were subject to consistent and relevaiit critetia. Compensation for

setvices is not permitted to be one of the criteria.

A “Request for Statements of Interest” was developed that included the College’s scope
of work (Attachment A). The College published a legal notice in the official state newspaper,
the Arlington Heights Daily Herald and also posted the notice on the Illinois Capital
Development Board’s. website.

The College received forty complete responses-on or before the due date. Dr. George
Mihel, John Ditto and Paula Meyer evaluated each response for successful renovation experience:
with community colleges, science labs and technology instructional space. References wete
called for seven of the firms. A committee consisting of administration, faculty and staff
interviewed the following. three firms on January 29, 2010:

BLDD Architects- Blooming‘[on, IL
Wight & Company- Darien, IL
Demonica Kemper Architects- Chicago, IL

Visits were made to job sites.of Wight & Company and BLDD Architects on February
12,2010,

Based on the evaluation of qualifications, interviews and site visits, Wight & Company
was selected as the architectural firm, to prepare a Campus Master Plan.

Recommendation:

The administration recommends the Board approve the appointinent of Wight &
Company to prepare a Campus Master Plan in the amount of $99,000.




-Attachment A-

NOTICE FOR
ARCHITECT SERVICES

The Board of Trustees of Sauk Valley Community College, District 506, Dixon, Illinois requests-
statements of interest from qualified Architectural Design Services professionals for the design
of physical classroem and laboratory facilities and for rendering recommendations with respect
to remodeling of existing space, additions; or construction of new buildings. Estimated budget is
four million dollars.

Applicant Criteria

The ideal candidate will have successful experienice with the followmg
1. Design and temodel of community college general science laboratory facilities
2. Design and remodel of community college vocational technical facilities; particularly
welding, wind energy, solar, HVAC and electronics.

Scope of work o
The chosen architectural design firm may bé retained for any or all, but riot being fimited to, the

following services.
1. Schematic Design
2. Design Development
3. Construction Documents
4, Construction Bidding and Negotiations.
5. Contract Administration
6. On-Site C_o_nstr’uction Observation

Format and Content o

Those firms submitting a statement of interestshall further submit a curiént statement of
qualifications and performance data using CDB Form 255, available at www.cdb_state.il.us.
Preqgualification with CDB will bé required.

The statement of interest relatirg to the scope of work outlined above shall include a cover letter
and a non-elaborate address of items 1-10 below:
1. Qualification of firm.
2. Qualification of professional personnel
3. Prior experience in the design of community college facilities
4, Prior experience in the design of classroom and lab facilities
5. Prior experience with LEED including LEED-EB.
6. Ability to meet work schedules.
7. Location '
8. A copy of most recent Financial Statement
9. Explanation of any pending litigation
10. Five (5) references, preferably from community colleges



THIS IS NOT A SOLICITATION FOR BIDS.

‘Timeline

Request for Statements of Interest published — October 20, 2009
Statemenits of Interest due (2 p.m.) ~ November 4, 2009
Interview completion — November 24, 2009

Final administrative frecommendation — December 10, 2009
Board of Trustees approval — December 21, 2009

b Lo

Two copies of the requested documents must be submitted to the attention of Paula Meyer, Dean
of Business Services at.Sauk Valley Community College, 173 IL Route 2, Dixon, IL- 61021, no
later than 2:00 p.m. on November 4, 2009.




