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Sauk Valley Community College
Fall Board Retreat
Friday, December 3, 2010
12:00 —4:00 p.m.

Board Room

AGENDA
12:00 Working Lunch
Open Session — Discussion Items Only:
1. President’s Evaluation Form
2. Staff Satisfaction Survey
3. Financial Update
4. Goals
5. Architect Plans
Closed Session: (Appointment, employment, compensation, discip_line,
performance or dismissal of specific employees of the College;
collective bargaining, pending litigation, probable orimminent)
6. Student Housing
7. Negotiations

4:00 p.m. Adjourn.




SAUK VALLEY COMMUNITY COLLEGE

BOARD RETREAT
DECEMBER:3, 2010
MINUTES

Present: Ed Andersen, Andrew Bollman, Robert Thompson, William Simpson,
Scott Stoller, Student Trustee Mallory Sisson, Dr. George Mihel

President’s Evaluation Form:
The Board discussed the President’s evaluation form-and it was.the direction of the Board to-do
an evaluationin January 2011, They indicated that a point on marketing should be added.

Staff Survey: . _ _
The Board directed Dr. Mihel to: proceed with PACE for the staff satisfaction survey. The
survey will be done during the end of September, 2011.

Financial Update: _

Dr. Mihel distributed updated financial information to the Board. The Board indicated a-strong
desire to have comparable data from our peer colleges on salary, tuition, credit hours, fund
balanees, efc. '

The Board would also like more formal and regular updates on program development.
The Board would like the Challenge Grants {o remain intact and use only the interest,
Dr, Mihel will contact Jerry Mitchell about the funding of the science labs with RAMP money.

The Board discussed new programs; one year -bachelor’s--degree and a-
“Medical Scribe” (initial research shows this could be an interesting idea).

Goals:
Dr. Mihel presented seven p_otentia_] gqals’; to the Board. Owerall, these seemed viable.
A additional goal is to have a marketing plan available at the January Board meeting.

Architect Plans: _ _
The Board wishes to move forward with Phase I (Tech Area) of the remodeling and the science
labs. Anagenda item will be presented at the December meeting.




i

Student Housing:
An update on'housing was presented. Member Thompson and Member Bellman would like
copies of certain documents. Dr, Mihel will provide this information.

Negotiations:’
Attorney Miller provided an updateon negotiations. The Board expects an answer to the last
offer before the December Board meeting.

The Board adjourned at 4:00 p.am.

Respectfully Submitted,

Br. George Mihél

Reminder of Key Dates:
December 20, 2010 - Board Meeting
Reception at George’s after the meéting.

February 13-16,2011 - ACCT Legislative Session, Washington, D.C.
(FY1: Next annual ACCT meeting, October 12-15, Dallas, TX)

September-19-21, 2011 — HLC Comprehensive visit on SVCC campus
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SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA
Third Floor Board Room December 20, 2010
Dixon, IT, 7:00 p.m.
1.0 Call to Order/Roll Call
2,0 Consent Agenda

3.0

4.0

2.1 Approval of Agenda

2.2 Approval of Minutes, November 22, 2010

23  Treasurer’s Report

2.4 Bills Payable

2.5  Payrolls _
November 30, 2010 $206,962.46
December 13, 2010 $271,199.06

2.6  Budget Report

Reports/Information

3:1 President's Report: Wind Turbine Economic Model Presentation

3.2  Reports/Comments from Board Members.

3.3 Communication from Visitors:

3.4 Board Policy Review: 408.01 Administrative Performance;
409,01 Administrative Employmeént Contracts, Contract Continuation
and Contract Termiination; 411.01 Group Contracts;
412.01 Responsibilities of Instructional Faculty; 413.01 Attendance

Aciion Items

4,1 Board Policy 401,01 Personnel Classifications and

Definitions — Second Reading
4.2  Board Policy 403.01 Affirmative Action —Second Reading
4.3 Board Policy 404.01 Appointment.of College Staff — First Reading
4.4  Board Policy 405.01 Appointment of Instructional
Personnel — First Reading
4.5  Board Policy 405.02 Oral English Proficiency Policy — First Reading

4.6 Board Policy 406.01 Tenure Definition — First Reading
4.7  Appointment of Architect and Construction Manager

Closed Session — (Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable or
imminent)




iy

6.0

7.9

Approval of Closed Session Minutes of November 22, 2010

Adjournment



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
December 27,2010

‘The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
December 27,2010, in the Board Room at Sauk Valley Community College, 173 Illinois Route

#2. Dixon, Illmols

Call to Order:

Absent:

'SVCC Siaff:

Consent Agenda:

President’s Report:

Reports:

Chair Andersen called the meeting to order at 7:00 p.m. and
the following members answered roll call:

Edward Andersen Scott:Stoller

Joan Padilla Student Trustee Sisson
William Simpson

Robert Thompson

Andrew Bollman
Lisa Wiersema

President Dr. George Mihel

Attorney Miller

Dean of Information Setvices Alan Pfeifer

Director of Human Resources Kathiyh Snow
Director of Building and Grounds John Ditto
Administrative Assistant Debra Dillow

It was moved by Member Simpson and seconded by Member

Stoller o app_rOVc the Consent Agenda. In aroll call vote, all
voted aye. Student Trustee Sisson advisory vote: aye. Moticn
carried.

Heard Dr. Mihel provide a financial report to the Board, Dr. Mihel

-also indicated that he, Member Stoller, Member Wiersema,
andMember Bollman will attend the ACCT Legislative Summit in

Washington in Febrnary. Dr. Miliel reported to the Board that he

‘recently-sent a letter to Repreésentative Jerry Mitchell regarding our

RAMP funding.and he was asked by Sauk Valley Newspaper to
write a column highlighting the college:

ICCTA Report: None
Foundation: None

Student Trustee Report: None



Board Policy Review:

Board Policy 401.01
Personnel Classifications
and Definitions

(Second Reading)

Board Policy-403.01
Affirmative Action
{Second Reading):

Board Policy 404.01
Appeintment of College
Staff (First Reading):

Board Policy 405.01
Appointinent of
Instructional Personnel
(First Reading):

Board Policy 405.02
Oral English Proficiency
Policy (First Reading):

December 27, 2010
Page 2

Dr. Mihel reviewed Board Policies408.01 Adniinistrative
Performance; 411.01 Group Contracts; 412.01 Responsibilities of
Instructional Faculty and 413.01 Attendance and he will
tecommend no changes. He also reviewed 409.01 Administiative
Employment Contracts, Contract Centinuation and Contract
Termination and will fecommend ¢hanges.

It was mioved by Member Thompson and seconded by Member
Padilla that the Board-approve Board Policy 401.01 Petsonnel
Classifications and Definitions for second reading. In a roll call
vote, all voted aye, Student Trustee Sisson advisory vote: aye.

'Mouon carried. It was moved by Member Thomson and seconded

by Member Stoller that Board Policy 401.01 Personnel
Classifications and Definitions be accepted with revisions. In a roll
call vote, all voted aye. Student Trustee Sisson advisory vote: aye.
Motion carried. ' '

It was moved by Member Thompson and seconded by Member
Padilla that the Board approve Board Policy 403.01 Affirmative
Action for second reading. In atoll call vote, all voted aye.
Student Trustee Sisson advisory vote: aye. Motion carried.

It was moved by Member Padilla and seconded by Member
Thompson that the Board approve Board Policy 404.01
Appointment of College Staff for first reading. In a roll call
vote, all votéd aye. - Student Trustee Sisson advisoty vote: aye.

Motien carried.

It was moved by Member Padilla and seconded by Member
Stoller that the Board approve Board Policy 405.01 Appointment
of Instructional Personnel for first reading. In a roll call vote,

all voted aye. Student Trustee Sisson advisory vote: aye. Motion
carried.

It was moved by Member Thompson and seconded by Member
Stoller thiat the Board approve Board Policy 405.02 Oral English
Proficiency Policy fot first reading. In a roll call vote, all voted

aye. Student Trustee Sisson advisory vote: aye. Motion carried..




Board Policy 406.01
Tenure Definition
(First Reading):

Appointment of
Architect and
Construction Manager:

Closed Session:

Closed Session Minutes
of November 22, 2010:

Adjournment:

Next Meeting:

December 27, 2010
Page 3

It was moved by Member Thompson and seconded by Member
Padilla that the Board approve Board Policy 406.01 Tenure
Definition for first reading. In a roll call vote, all voted aye.
Student Trustee Sisson advisory vote: aye. Motion carried.

It was moved by Member Stoller and seconded by Member
Padilla that the Board approve the Appointment of Wight and
Company to provide an Interiors Master Plan and to provide
professional design, engineering, environmental and construction
management services for Welding, Wind, Radiology and Science
Labs Renovation Project for a total cost of $829,350. In aroll
call vote, all voted aye. Student Trustee Sisson advisory vote:
aye. Motion carried.

At 7:25 p.m. it was moved by Member Padilla and seconded by
Member Sisson that the Board go into closed session for the
purpose of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; closed session minutes consideration;
pending litigation probable or imminent.

The Board returned to regular session at 7:45 p.m.

It was moved by Member Thompson and seconded by Member
Stoller that the Board approve the Closed Session Minutes of
November 22, 2010. In a roll call vote, all voted aye. Student
Trustee Sisson advisory vote: aye. Motion carried.

Since the scheduled business was completed, it was moved by
Member Simpson and seconded by Member Padilla that the Board
adjourn. In a roll call vote, all voted aye. Student Trustee Sisson
advisory vote: aye. Motion carried.

The meeting adjourned at 7:46 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
January 24, 2011 in the Board Room.

Respectfully Submitted,

-

Robert J. Thompson, Secretary Pro-Tem




SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT
As-of Novenber 30,2010

T CHECKING ACCOUNTS INTEREST
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 0.130 $4.211,115.04
Nlinois Funds - Firstar Bank, Springfield 0.155 2,542,694.92
SUBTOTAL 6,753,809.96
MONEY MARKET
Merrill Lynch Wealth Management 1.000 181,082.77
SFB Investment Center - Federated Capilal Réserves 0.000 39:959.14
SFB lavestment Center - Federated US Treasury 0.000 4,152,148.19
SUBTOTAL 4.373,190.10
TOTAL CHECKING ACCOUNTS $.11,127,000.06
INVESTMENTS ) MATURITY
FINANCIAL INSTITUTION DATE
People's Bank, Tampice 01-14-11 0.600 1,000,000
Fitst National Bank, Amboy 01-23-11 1:250 500,000
Fiist National Bank, Amboy 01-23-11 1.250 500,000
Farmers State Bank, Sublette 02-17-11 2.000 1,000,000
Farmers. State Bank, Sublette 08-13-11 0,750 1,000,000
SUBTOTAL 4,000,000
MERRIEL LYNCI{: YIELD PRICE
+=, Federal Home Ln Bks Call Step 12-10-10 3.000 392,070.90
’ Federal Home Lin Mig Crp Refrnce 03-15-11 2.600 586,862.25
Federal Home Ln Bks Cons Bd 06-10-11 3.450 669,097.00
Federal Homé L.n Bks Cons Bd (#9-16-11 2.709 669,500.00
Federal Farim Cr Bks Cons Bd 02-13-12 1.339 628,068.65
F_e.dEI'al._ Farm Cr Bks Cons Bd 07-23-12 1,740 615,345.20
Federal Farm Cr Bks Global Cons.Bd 11-13-12 2.147 641,628.00
Federal Nat! Mig Assn Call 02-21-13 4,750 438,376.00
Federal Hom L Mtg Corp 06-28-13 1.625 725,774.40
Federal Home Loan Bank 10-29-13 1,446 402,124.00
SUBTOTAL $5,768.846.40
SFB INVESTMENT CENTER = CHALLENGE GRANTS
[ntegra Bl MNati-Assh Evansville IN CTF 09-26-11 1.000 150,000.00
Venture Bk Bloomington, MN CTF 03-07-12 1.000 240,000.00
Ally Bank Midvale Utah CTF 03-26-12 1250 250,000.00
Probank Tallahassee FL. CTF 03-26-12 1.200 250,000.00
Arkway Bk & Tr Harwood Heights, IL 04-02-12 1.300 250,000.00
Farmers St Bk Hartland MN CTF 09-24-12 1.350 150,000.00
Integra Bk Natl Assn Evansville IN CTF 10-01-12 1.550 100,000.00
Southwest Cap Bk Nat} Assn Ft Myers, FL. 12-26-12 1.500 200,000.00
American Express Centution Bk Salt 03:25-13 2.000 250,000.00
Bridgeview Bk Group IL.CTF (3-25-13 1.700 250,000.00

™ Doral Bk Catanc P R 05-28-13 2.000 250,000.00
. 2,340,000.00




SFB INVESTMENT CENTER - FUNDING BONDS

U.S: Treasury Securities _
Bank of China New York City NY

_Floric]a Cap Bk Natl AssnJacksonville
* Wilmington TR CQ DEL.-

GE Money Bk Instl, Draper, UT

Banco Bilbao Vizéaya Argentaiia, P R
Citizens Bk Flint, MI

Avenue Bk Nashville, TN

BMW BK North Amner; Salt Lake City, UT
Panhandle St Bank, Sandpoint, ID CTF
Middleton Community Bank, WI

TOTAL INVESTMENTS

01-31-12

07-16-12
07-19-12
01-14-13
01-16-13
01-23-13
01-28-13
0128-13
01-30-13
02-27-13
04-05-13

0.875

1.000
L.150
1.250
[.2530
1.450
1.300
1.250
1.500
1.250

2,500.000.00
230,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000,00
250,000.00
250,000.00

5,000,000.00

$17,108,846.40
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Board Policy Review
Board Policies:

Board Policy 408.01 Administrative
Performance

Board Policy 409.01 Administrative
Employment Contracts, Contract
Continuation and Contract Termination

Board Policy 411.01 Group Contracts

Instructional Faculty

Board Policy 413.01 Attendance




L

408.01 Performance and Compensatien of Administrative Personnel

1. Bach member of the administrative staff shall have a job description which is
reviewed, and il necessary, updated each year.

2. Each administrator shall be evaluated each year by his ibmmediate supervisor and/or
the President. Such evaluation shall include, but shall not be limited to; job performance as
related to the job deseription, and the accomplishmerit of mutually agreéd upon performance
objectives, and the overall objeetives of the College.

3. Annual salary recommendations for each administrator shall be made hy the President

to the Board and shall be based upon the annual evaluatioi.

2/12/79
12/19/83.




409.01 Administrative Employment Contracts, Contract Continuation, and Contract Términation

A,

Basic Term of Employment and Termination

Administrators shall be employed for a one-year term. The contract of employment may be

renewed by Board of Trustees' action on of before April 1st of the yearin which the contract

expires, Absent action by the Board to renew the contract of employment, the administrator's

employment shall terminate at the end of the term. No action by the Board shall be necessary to

effect termination at ‘the end of the term of the contract..

B.

Contract Continuation

1. After three years of full-time emiployment by the College ‘on successive one-year
contracts, an administrator shall be eligible for a rolling two-year contract..

2. "Rolling two-year contract” means thai the'employee shall have a two-year term of
employment, which is renewable annually.

3. Ifarolling two-year contract is granted by the Board, annual renewal shall be in the
Board's discrefion upon recommendation by the President, Renewal shall be by April Tst
gach year.

4. Inthe.event of non-renewal of the rolling contract by April Ist-of the school year
preceding the final year of the contract, the contract of employment of the administrator

shall automatically terminate at the end of the then current two-year terin, No further

‘action by the Board shall be necessary ta.effect the termination.

Contract Tetmination During Term

Anything in the foregoing notwithstanding, the employment of any administrator may be.

terminated prior to the end of the term of the contract under which the individual is employed,

under the following circumstances:

1. Dismissal for cause as-defined-in these policies;
and/or

2. Bconomic or program retrenchment.

p 414




D Expectation of Emplovinent

No Administratorto whom this policy is applicable shall have any expectation of

employment beyond theterm of the eurrent contract, in the absence of specific formal action by

the Board of Trustees in open session, granting an additional term of employment.

E. Applicability
This policy shall apply to all administrators except for the President. The President shall

have a separate contract with the College.

02/12/79
12/19/83
08/27/93
09/24/93
12/17/07




411.01 Group Contracts

The Board of Trustees has legal anthority to recognize groups of employees for the

purpose of negotiating working agreements, although nothing contained in such agreements shall

act to prevent the Board from executing the legal responsibilities impoesed upon it by law,

2/12/79




41201 Respensibilities of the Instructional Faculty

The responsibilities of the insiructional faculty shall be defined in the Faculty Job

Description and approved by the Board of Trustees.

3/23/81
2/25/08



413.01 Attendance

It is the policy of Sauk Valley Community College to require each instructional stafl
member to Keep-an accurate, grade and attendance record for edch student enrolied in his or her
classes and-to provide this information upon request to appropriaté College officials. These
information requests will oceur atregular intervals during the semester and at the close of the

semester.

2012179
3/23/87



Sauk Valley Community College
December 20, 2010

Action Item 4.1

Topic: Board Policy 401.61 Personnel Classifications and
Definitions —Second Reading

Presented By: Dr. George Mihel

Presentation:

TIn‘accordance with the directive fronr the Board, the admihistration has rewritten
Board Policy 401.01 Personnel Classifications and Definitions to update, remove unnecessary:
procedural language, and to clarify policies.

The recommended revision is on the following page.
Recommendation:

The administration recommends the Boaid approve Board Policy 401.01 Personnel
Classilications and Definitions for second reading,



..'f w

401,01 Personnel Classifications and Definitions.

Classifications

The College staff is made up of the following personnel classifications or categories:
1. Administrative Personnel - Administrators are 12 month _full-time professional staff

members whose primary dities aie managerial and supervisory in nafure. Administrators are

managerial and confidential employees pursuant to Section 401.01 (B) (1) (2)__. Duties are those

described, inter alia, in policy 203.01.

2. Support Staff - Support staff include all clerical and maintenauce personnel. Some
support staff are confideiitial employees as defined by 201.01 (B) (1),

3. Instructional Faculty - All staff members whose primary dufies are instructional and
instructional support. S sich persons are professional enmployees as defin ed in 401.01 (B) (4)_.

4. Professional/Technical Staff - Professional/techiical staff are those who work under the
supervision of u professional staff member or an administrator. Such persons muay be a confidentigl

employee, depending upon the responsibility of the position.

Definitions

1. Contractual Employee - Contractual employees are hired by the Board of Trustees for a
specific pertod of timeto carry out the objectives of the special projects funded in whole or in-part by
an exiernal agency for a specific and restricted purpose without obligation on the part of the college or
expectations that the college will continue the employment beyond the terms of the contract. These
employées will not have acddemic rank; but shall be entitled to salariés and benefits-as specified by the
Board of Trustees in a salary plan developed foruse in their special circumstance. ‘Contractual

employees may include personiel in any classification: administrative, professional/technical, faculty,

support, or any other classifications used af the College.

Continued employment shall be subj ect to a positive annual evaluation.and the continued

funding of the position in the project or program for which they were hired. Said employees shall not

be eligible for tenure,

If the Board and/or the external agency shall determine that it is necessary to discontinue a
project or program, written notice of teimination of employment shall be given-to all affécted
employees. Such termination shall be effective at the close ‘of the project or program as determined by

the Board of Trustees and/or the external agency.




2. Full-time Employees - Employees who work a full 40 liour week as in the case of support
and professional/technical staff or full load as defined by a given administrative or instructional
position.

3. Part-time Employees - Persons working less than a full woerkload as outlined in a written

work ‘agreement are considered part-time.. F at,ully who teach § it one to-eleven

(I-11) hounrs shall be considered part-time for the purposes of 401.01 (B) (3)

4. Permanent Employee - A permanent employee is a full-time or part-time employee who
waorks on a continuing basis through the academic or calendar yeat.

5. Temporary (short-term) Employee - An employee appointed for a short period of time.
and may: be terminated at any time. Temporary appointments are for periods of less than one year.

6. Term Employee- A term employee is appointe'd for a specitic period of tibie, normally for
one year. Such appointments automatically expire at the end ol the agreed term.

7. Tenuréd Employee - A tenured ethployee is one who has been granted tenure. Tenure
applies to all full-time faculty members employed by the institution when qualified as provided by the
tenure provision of the Illinois Public Community College Act (Article I1IB) and is not related to a
specific position.

However, any instructional faculty member having the status of tenure whose position is
changed must be classified and paid for his/her new position at net less than the highest level of
classification commensuraite with his/her academic crédentials and experience.

For purposes of the Iilinois Collective Bargaining Act. the following definitions shall apply:

L. ‘Confidential Employee - Any employee who, (a) i the regular course of his/her duties
assists, and acts in a confidential capaeity to perSons who fornmulate, determine;-and effectuate
‘manageient policies with regard to labor relations or whe, (b} in the regular course of his/her duties
has.access to information relating to-the effectuation or review of thie em'ployer‘.s collective bargaining
policies.

2. Managerial Employee - An individual who is engaged _predomi_nantiy in.exécutive and
‘managemeit functions and is charged with the responsibility of direeting and effectuation of such

management policies and practices.




Realic)

3. Part-Time Employee - Part-time academic employees shall be defined as those employees

who provide

it three to eleven (3-11) hours of instruction per academic
‘semester.

4. Professional Employee - An employee engaged in work (a) predominantly intellectual and
varied in character as.opposed te routine, mental, manual, mechanical, or physical; (b) involving
consistent exercise of discretion and judgment in its performance; (c) of such a character that the
output produced or the result accomplished, cannot be standardized in relation to a.given peried of
time; and (d) requiring knowledge of an advanced type'in a field of

science or learning customarily acquired by a prolonged course of specialized intellectual instruction

‘and study.

5. Temporary (short-term) Employee - Anemployee appointed for a short period of time

and who may be terminated at any time. Temporary appeintments are for periods of less than one

year.

(Moved to beginning of docunent)

2/12/79
12/19/83
3/23/87
11/28/94




Sauk Valley Conimunity College
DPecember 20, 2010

Action Item 4.2

Topic: Board Policy 403.01 Affirmative Action — Second Reading
Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has rewritten
Board Policy 403.01 Affirmative Action to update; remove unnecessary procedural language, and to
clarify policies.

The recommended revision is on the following page.

Recommendation:

The administration recommends-the Board approve Board Policy 403.01 Affirmiative Action
for second reading.




403.01 Affirmative Action

Sauk Valley Community College shall withisze finplement Affirmative Action as when required

by law. The-Cellegehias-ade -Affirmative Action P

eontaeting The Director of Human Resourees shall be responsible for development of plan aitd

compliance measures.

2/12/79
3/23/87
8/26/91
8/23/93
1/26/98
9/27/07




Sauk Valley Community College
December 20, 2010

Action Item 4.3

‘Topie: Board Policy 404.01 Appointment of College Staif — First Reading
Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the adminisiration has rewritien
Board Policy 404.01 Appointment of College Staff to update, remove unnecessary procedural
language, and to clarify policies.

The recommended revision is on the following page.
Recommendation:

The administration recommends the Board approve Board Policy 404.01 Appointment of
College Staff for first reading.




o, 40401 Appointment of College Staff

A. Administeative staff and Judl-time instructional facuity shall be recommended by the
President subject to the approval of the Board of Trustees,

B. Support and professional/technical staff shall bé interviewed and réconimended for
appointment by their appropriate supervisors. Salary recommendations shall be reviewed by the
Director of Human Resources and ‘all support-and proféssional/technical staff appointments shall be
subject to the approval of the President.

C. All appointments shall be within prescribed budgetary provisions and in accordance with

classifications; wage rates, and schedules. ees, Exceptionsto the above

shall require specific Board action.

2/12/79
12/19/83
11/28/94
6/28/04
9/27/07




e

Sauk Valley Community College
December 20, 2010

Action Item 4.4

Topic: Board Policy 405.01 Appointment of Instractional
Personnel — First Reading

Presented By: Dr. George Milel

Presentation:

In accordance with the directive from the Board; the administration has rewfitten
Board Policy 405.01 Appointment of Instructional Personnel to update, remove unnecessary
procedural language, and o clarify policies,

The recommended revision is on-the folkowing page.

Recommendation:

The administration recomimends the Board approve Board Policy 405.01 Appointment of
Instructional Personne! for first reading,




405.01 Appointment and Non-Appointnient of Instructional Personnel

Normally, instructional personnel shall initially be appointed forno longer than
one year. Such appointments must be reviewed annually.

E].igibi']ﬁ.i'ty for tenure for instructional faculty is based upon completion of three
years of full-time professional service and satisfactory performance evaluations at Sauk

Valley Community College.

Notice of Non-reappointment

For instructional faculty not on tenure, if the employee is not to be re-employed
at the end of the employeé's contract, the employee shall be given written noticeno later

than March 1 of the contract year.

2/12/79
12/19/83
3/23/87

10/22/07



Sauk Valley Community College
December 20,2010

Action Ttem 4.5

Topie: Board Policy 405.02 Oral English Proficiency
Policy — First Reading

Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has réwritten
Board Policy 405.02 Oral English Proficiency Policy to update, remove unnecessary procedural
language, and to clarify policies.

The recommended. revision is on the following page.

Recommendation:

N The administration recommends the Board approve Board Policy 405.02 Oral English
Proficiency Policy for first reading,




405.02 Oral English Proficiency Policy
The Sauk Valley Community College Board of Trustees recognizes that the ability to
communicate effectively is an essential skill necessary for facult_‘y. Therelore, to-assurethat-all

Rl Bk
Cl

87 all final candidates for teaching positions will have effective

= Sauk Valley Community College

will favorably consider reasonable requests for Faculty Development fund resources to pay. for
such special assistance as may be necessary to improve the spoken English competency to an

acceptable proficiency.

6/22/87
6/28/04
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Sauk Valley Community College

December 20, 2010
Action [tem 4.6
Topic;: Board Policy 406.01 Tenure Definition — First Reading
Presented By: Dr. George Mihcl

Presentation:

In accordance with the directive from the Board, the administration has rewritten
Board Policy 406.01 Tenure Definitionto update, remove unnecessary procedural language; and.
to clarify polictes,

The recommended revision is on the following page.

Recommendation:

The administration recommends the Board approve Board Policy 406.01 Tenure
Definition for first reading.




406.01 Tenure Definition

Tenure means that status-as defined by the Illinois School Code pertaining to community

college employees: faculty,

2112/79
3/23/87




Sauk Valley Cominunity College

December 20, 2010
Action ltem 4.7
Topic: Appointment of Architect and Construction Manager
Presented By: Dr. George Mihel, Paila Meyer and John Ditto

Presentation:

After being chosen through the Quality Based Selection. Process for Architectural
Services, Wight and Co. completed a campus master plan for SVCC during the spring and
summer of 20190,

The master plan stipulates the first piojects fo be completed are the welding, wind,
radiology and phase one of the science labs. Since there is an established rélationship, the
adminisfration would like Wight and Co., to provide integrated. design and construction:
management services that will include a guaranteed maximum price, The budget for these
projects is currently $7,313,669; with $610,590 for design and $203,760 for construction
management. As discussed at the September Board meeting, construction management includes
gereral contractor oversight of the projects. The design phase will begin in January 2011 with
anticipated board approval of construction bids in July 2011. The welding, wind and radiology
labs should be completed in November 2011. The completlon date of the science labs will be
determined by the availability of RAMP dollars,

In addition, the administration would like Wighf and Co. to develop an Interiors Master
Plan fora cost of $15,000. This-plan will delineate priorities and phasing steps for a cohesive
interior design of furniture, finishes and signage and incorporate them into the existing areas of
the College, This plan will allow a comprehensive upgrade to the very dated and worn public
spaces of the College: This is supparted by recent student survey comments about the dated and
shabby appearance of the College’s furnishings. A budgetof $115,000 has been established for
this plair and the initial upgrades:




i

These projects will be funded as follaws:

Series Series 2010 PHS 2011 State Excess
2007 F.B. | 2010 F.B. PHS Reserves PHS RAMP Funds Total

‘Welding/Wind _

Lab _ $965 $746 $1,711

Radiology Lab $710 $100 $810
Science Labs £800 ot 152,775 0r | $9250r

$4,500 $292 $0 $0 $4,792

Interior

Upgrades 8115 %115
Reéecommendation:

The administration recommends the Beard approve the appointment of Wight and Co. to
provide an Interiors Master Plan and to provide professional design, engineering, environmental
and construction management services for the Welding, Wind, Radiology and Science Labs

Renovation Project for a total cost of $829.350.




Yight-& Company

December 10, 2010

-wightm cam
. e 2500 Narth Fronlage Road
Dr. George Mihel E&D TSDSHE}SI: e
President ' arlen ............ weene
Sauk Valley Community College P 630,965, ?UUU
173 IL Route 2 F 630.969.7979

Dixon, IL 61021

SAUK VALLEY COMMUNITY COLLEGE
PROFESSIONAL SERVICES PROPOSAL —~ INTERIORS MASTER PLAN

Dear Dr. Mihel:

On behalf of all of us-at Wight & Company (Wight), we would like to thank Sauk Valley
Communlty College (College) for the-opportunity to continue our relationship with you. We
are pleased to-submit this proposal to provide professional services for the Sauk Valley
Community College Interiors Master Plan. We have prepared ourproposal in the fallowing

parts:
s PROJECT UNDERSTANDING
«  SCOPE OF SERVICES
» DELIVERABLE
e« SCHEDULE
o  COMPENSATION
PROJECT UNDERSTANDING

We understand that the Sauk Valley Community College would like:to review the interiors. of
the college building in order to develop a more comprehensive plan for: cohesive interior
design of furniture, .interior finishes and signage. This plan will provide a road map to guide
the college when renovating areas in phases arid/or ordering new furniture.

SCOPE OF SERVICES

Background Research

The College will provide Wight with- available information on the Coliege’s recent furnishings
and finishes purchases in order for Wight to integrate them into the new plan. ‘We will contact
preferred veridors/dealers, as approgriate, to assure contmu:ty in ordering future furnishings

when required.

Analysis® _

After completing the abiove steps we would develop a series of initial concepts and a possible
list of desired improvements. This will serve as a preliminary.summary of findings. Preliminary
diagrams will be made communicating our findings and thotughts. We will review these ideas
with the core decision-making group at the College to seek out comments, thoughts, and
additional directions. This will' be an oppertunity to begin overlaying our tHoughts on priorities’
and phasing of work.’ '




Interiors Master Plan Proposal
Sauk Valley Communlty Callege
December 10, 2010

Page 2 of 4

Preliminary Interiors Master Plan Concept

Following our analysis and diagram work, Wight wilt develop a Preliminary Interiors Master Pian
Concept that will summarize our research and analysis in a booklet format. We will present this
concept pian te the core-decision-making group as a draff of the Final Interiors Master Plan.

Fina! Interiors Master Plan

Once the core decision-making group approves the: initial concept-and preliminary plans, we
will prepare the Final Interiors Master Plan. We defineate priorities and phasing stepsto
integrate new furniture, finishes, signage and related items into existing areas of the College.
Budget pricing in today’?s dollars will be developed and categorized for each major item or
group-of items delineated in the plan:

Sustainable Materials

We will fotus furniture, finishes and material selections toward iterns that meet the sustainable
goals of the ‘campus as-developed in the Master Plan earlier this year. We would use guidelines
and information developed through the U.S. Green Building Council.

DELIVERABLE
The final deliverable of the Interiors Master Plan will generally include the following items:

1. Overall Building Floor Plans to delineate locations of materials and furnishings. Areas of
focus that will be delineated on the plans include:
e Pedestrian.Mall
¢ Main Toilet Rooms
e Student Life Zones (2 per flgor)
e Mall Vending/Student Seating Area
» Cafeteria
o Main corridors
» Typicai Classroom
° 2. Narrative-and graphic portrayal of the overall scope of improvements/improvement
areas anticipated to coordinate with the Master Plans developed earlier this year.

3. Color samples/paint palette, photos and graphrc illustration of furniture, finishes,
signage.and related items in a catalogue form that will list basic specification
information for each item.

4, Budgets (or budget ranges) in today’s dollars for the proposed improvements.

5. Recommended priorities for implementing the Interiors Master Plan.

Noté: Construction details and mounting details for any custornt displays-or divider walls will
not be included as part of the master plan as they will be fully devefoped in future construction
bid. documents.

SCHEDULE

Based on our understanding of the scope of work at this time we propase the following general
schedule as follows:

..................
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Background Information Gathering: 1 Week (January)

Analysis: 2 Weeks (January)

initial Preliminary Concept 1 Weeks (February)

‘Develop Final interiors Master Plan 2 Weeks (February)
:Completion No later than March 15, 2011
COMPENSATION.

Wight proposes to prowde the scope of services described in this proposal for a fixed fee of
Fifteen Thousand and 00/100 dollars ($15,000.00).

Reimbursable Expenses are in additional fo the basic services stated-above. For this pro]ect
Wight récormmends that an additional One Thousand Five Hundred Dollars ($1,500.00) be
budgeted for reimbursable expenses to-be billed at direct cost. The following is a list-of
‘possible reimbursable expenses:

1. CAD plots, printing, color reproductions, .and delivery costs of drawings and reports.
2. Supplies, materials and costs related to specific reports and presentations.
3. Travel at the current IRS established reimbursement rate.

Qptional Services (if desired, will be negotiated based on scape of service requested)

1. Prepare Perspective Renderings for Fundraising or-Marketing Efforts..

2. Preparation of Bid Specifications and/or Procurement Services for Furniture and
Equipment.

3. Graphic Design for Building Signage and/or Banners. Coordination of Bidding
Documents with Layouts/Text.

4, Survey and inventory of existing furniture.

We will invoice monthly based on a percentage of work completed, and payment will be due
within 30 days of the invoice date.

We thank you for the opportunity to present this proposal for your consideration and ook
forward to working with you on'your exmtlng project. If this proposal is acceptah[e to you,
please signify your acceptanice by sighing in the space provided below and return one copy to
us for cur files: If you have any guestions, please do not hesitate to contact Leanne Meyer-
Smith at (630} 739-6704.

Respectfully Submitted,
WIGHT & COMPANY

, '. .J.C‘j«/jbj‘-—f\. //«: yr{gﬂ“’(:’{

Leanne Meyer—Smlth AlA, LEED.AP risen,
Senior Project Manager Pre5|dent Architecture

-------------------

T LRI T YT
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Please sign below on behalf of Sauk Valley Community College as your authorization for us to
proceed with the.services described above in this. proposal.
Accepted by:
' Sigriature

Printed Name:
Title:.
Date:
Copy: Julie Alton, Wight & Company

File
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December 10, 2010

et ' ' wightco,com
Dr. George Mihel ) 2500 Nuthmntage Raad
President
Sauk Valley Community College DanenlLﬁD561 .........
173 IL Route 2 PEAIEITO0
Dixon, i 61021 F 630.969.7979

SAUK VALLEY COMMUNITY COLLEGE |
WELDING, WIND, RADIOLOGY AND SCIENCE LABS RENOVATION PROJECT
PROFESSIONAL SERVICES PROPOSAL

Dear Dr. Mihel

Wight & Commpany (Wight) is pleased to submit this proposal to the Sauk Valley Community College
School (SVCC) to providé professional design, engineering, -environmental and construction
management services for the Welding, Wind, Radiclogy and ‘Science Labs Renovation Project.
We have prepared our proposal in the following four parts:

PROJECT UNDERSTANDING

SCOPE OF SERVICES - PART 1 & PART 2
SCHEDULE

o COMPENSATION

o PROJECT UNDERSTANDING

‘We understand that SVCC would. like Wight to provide integrated design and construction
mianagement services for the above referenced project. in addition, SVCC has expressed their desire
to deliver the project under Wight's Integrated Delivery approach with a Guaranteed Maximum Price
to assure alignment with the limited funding available. We understand that total-available funding is
approximately. $7.32M.

In order to appropriately sequence this wark the scope of the project will be developed into two
construction stages. The first stage will include the welding and wind lab renovations with
construction to be complete by apprommately October-31, 2011, If possible;, SVCC wouid also like
the radiology fab relocated from the third floor to Lhe. secund floor in conjunction with this first stage
in order to accommodate the renovation of the science labs on the third floor. The remainder of the
construction work for the science labs is targeted to be completed by approximately April 1, 2012. It
is understood that the science lab work needs to be designed: to facilitate phased construction, in
order to maintain the integrity and operations of multiple science labs at all times.

The anticipated total scope includes approximately 30,000 sf of interior renovation space as
illustrated in the July 2010 Master Plan document.

SCOPE OF SERVICES

Scope of Services will be delivered using Wight's Standard Form of Agreement between Owner and
Design-Builder —Guaranteed Maximum Price. The services described-below generally reflect.and will
be mcorporated into an actual final agreement with final terms and conditions-agreed upon by both'
parties. ~ Generally, services: will be: delivered under & two-part arrangement.. Part 1 of this
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Welding, Wind, Radiology and Science Labs Renovation Project
Professional Services Proposal

December 10, 2010

Page 2 of 7
assignment is to provide architectural and engineering design services to develop the work reguired
to renovate existing interfor lab areas. In addition, extended services for pre-construction cost
estimating, value engineering and other planning services will be included within Part 1. At the
conclusion of Part' 1 a Guaranteed Maximum Price will be presented to SVCC for review/approval.
Following acceptance of Part 1, Part 2 of this assignment will complete the final design documents,
continue-with pre-construction services and, provide construction coordination/management during
the bidding and construction phase of the project.
PART 1
Project Kick-off and Data Collection
At the outset of the project we propose to conduct aproject kick-off meeting with SVCC to establish
the program. parameters, scheduling constraints and budget variables for the project. The following
are the key scope items for this phase of the project:
¢ Site Visit and collection of baseline data:
= Research existing rélevant building drawings
=  Research current mechanical/electrical/plumbing systems
«  Observe/document conditions of asbestos containing ceilings in areas of renévation
= Observe/document condition of reported moisture in specific interioraréas of renovation
o Confirm overall project budget
s  Confirm overall project timeline (see preliminary target dates later in this proposal)
P Prellmmary Design
o The primary focus of Preliminary Design services is- to’ translate-the project’s program fequirements
into workable design. solutions through an interactive process of exploring alternatives and
developing solutions. This typically would consist of the traditional schematic design and design
development phases.  Design documents would consist of necessary floor plans, diagrams, interior
elevations, schedules, etc. to effectwely convey the scope and intent of the design. Additional items
would fikely include:.
e Complete code review to. establish the code parameters that will shape the design
«  Mechanical/Electrical/Plumbing/Data/Telecommunications system preliminary de5|gn
» Environmental narrative to address asbestos-abatement.
Pre-construction Services (support services provided through Wight's iri-house construction services
professionals):
» Prepare initial multiple cest estimates during the course of demgn to -assure that work is
progressing in line with the overall project budget parameters,
s Prepare a final detailed cost estimate that will serve as basis for the -Guaranteed Maximum
Price proposal.
s Provide suggestions for value engineering. or other cost saving measures during the
development of design.
o Prepare a detailed construction phasing plan and schedule.
Upon completion of Part 1 Wight will prepare a final deliverable document. that wifl include
dramngs obutline specifications, scope narratives, descriptions of materials and systems, proposed

aArsdsrnbbnvranrann
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Welding, Wind, Radiclogy and Scienceé Labs Renovation Project
‘Professional Setvicés Proposal

December. 10, 2010

Page 3 of 7-
schedule.and detailed cost estimates. This detailed estimate looks at total project budget, not solely
constfuction.cost. Budget line items typically included in the: detailed cost estimate are:
« Construction tradé costs.and overhedd/profit (as awarded by Board following
competitive bidding)**-
» Estimated General Conditions (all open book with any savings reverting back to
Contingency balance)**
s Negotiated Professional Fees (these are fixed to & set amount, we don’t pocket any
savings) including both design services and CM services
« Coniingency and Escalation allocations
o  Allowances for FFE, technology; etc.
e Other project costs SVCC desires to be included
** for comparison, only the first two fines.are typically included in traditional general contractor
bids; while our GMAX is structured to rep:'.rcate the Total Pro,'ect Budget established by SVCC.
This final Part 1 deliverable is the basis by which Wight will provide a Guaranteed Maximurm Price
(GMAX) for the entire project budget. Our process offers the flexibility of providing the GMAX early
on in the design stage of projects — approximately 50% - 70% of the way through design depending
on how the project’s early phases proceed and what the project schedule dictates, The key is clearly
defining assumptions, level of quality, building systems, and ‘other expectatlons with SVCC and our
design teamn members. Specific cost breakouts for individuat work areas or projects can be identified
within‘the GMAX as necessary.
) Fundamental aspects of the GMAX:
o « Wight.assumes the risk of costs above the ‘established GMAX
« Al construction contracts are 100% competitively bid, recommendations are made by
Wight and awarded by SVCC to the lowest, responsible bidder
e Wight will act as SVCC's agent: prepares all trade-contracts, collects and manages all
reguired bonds and insurance, and.manage all trade-contractor change orders within
the GMAX, which minimizes the time commitment required by SVCC. SVCC’s contro],
authority; review, and.apptoval would not be diminished in this process.
o 'Open Boak’ accounting on all costs within the GMAX; Wight collects andprovides all
waivers and sworn. trade-contractor statements.
e Wight does not self perform any fabor or trade work; Wight provides professional
services and management of projects which ensures no conflict of interest or ability for
further CM profitability. '
. nght's professional fees (design + CM) are negotiated and fixed.
« 100% of project savings/remaining preject contingency accrue to SVCC for all casts
below tha GMAX.
Part 2
Upon acceptance of Part 1, Wight proceeds with Pait 2 to complete design, bid and manage
construction on behalf of SVCC. '
Final Design
During this phase ‘of the project, we complete the design and. prepare a construction document
submittal for review and approval by SVCC. All documents, including asbestos abatement drawmgs

IR R T
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will be prepared to the necessary level to allow for permitting approval, public bidding and
construction of the project scope. Designs will be prepared to complete with SVCC intent include
necessary provisions for SVCC to achieve LEED-EB (Existing Building) for energy efficient designs.
Buring this phase we will also monitorfupdate the ‘project cost estimate to maintain alignment with
the approved GMAX. We will prepare the project manual with all technical specifications and
coordinate with SVCC to incorparate the SVCC's supplemental conditions and any standard front-
end bidding forms and documents. Once SVCC reviews all dacuments, the project will be issued for
the public. bidding process. If phased, or fast-track, bidding is necessary to facilitate early
procurement, and early construction necessary adjustments in the bid packaging strategy will be
managed by Wight.

Permitting, Bidding, and Procurement’

During this phase, we will be taking: an active role in the acquisition of a building permit from the
authority having jurisdiction. Other key activities wilf include:

e Working with SVCC to develop/establish pre-bid qualifications.

« Contact qualified trade contractors 1o generate interest in bidding as well as-handlirig the
necessary procurement notifications.

» Establish bidding procedures including. preparatiori of a format that the bid will be
submitted; establish the timetable and due date for. the bids. Distribute the complete set of
bid documents. (e.g., drawings, speczﬁcatlons synopsis of conditions) to the bidders in a
tlmely fashion with the appropriate documentation. Conduct the pre-bid meeting and. issue
addenda. Handle the bid openings in compliance with the law.

e Review and qualify bids. Review bids for completeness: of scope. Pravide a current credit
check for the lowest qualified bidder. Prepare a spreadsheet with analysis of bids, . Review the
most qualified firm’s ability to handle the project within the schedule and parameters of the
project. Present a récormmendation to SVCC for awarding the-sub-contracts for approval.

¢ Prepare the subcontracts for trade contractors for SVCC Board approval and execution.

Construction Phase:

= Issue to the subcantractors the construction schedule and logistics plan. Conduct a gre-
construction meeting with the contractors and school administration,

« Manage submittals-and material staging as prepared by the sub-contractors.

» Obtain and review certificates of insurance, copies of safety programs to- be implemented
and posted at the job site.

Obtain and review necessary payment and performance bonds.

¢  Assist SVCC in coordination of preject moves, staging and consideration for operations.
Manage and lead the subcontractors through the project schedule, ensuring SVCC
operational impacts are minimized, and assuring a high quality, on-time prolect A Wight
construction professional will be on site and supervise/manage the projects during
construction.

» Review the progress and quality of work of the job on a regular basis issuing reports-to SYCC.
Manage unforeseen. changes in the field. Manage: subcontractor change orders within the
project budget. Reporting contingency use and budget status throughout the project.

e Distribute supplementary drawings, sket¢hes and instructions to theé subcontractors.
Maintain &2 master log of informatien issued by the design team and SVCC. )

.................
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« Provide responses to Requests for Information (RFls) related to interpretation of the contract
documents.

¢ Review .and manage paperwork submitted by the subcontractors: (i.e., pay requests,
meeting minutes; trarismittals, shop drawing. fogs, proposed and approved change order
logs; copies of inspection reports, copies of applicable permits). The paperwork will be
assembled, summarized and presented to SYCC for approval. .

= Coordinate obtaining final inspections and certificates of cccupancy as required.

Conduct weekly Owner, Architect, Contractor meetings discussing, safety, and work.
progress, short term scheduled work, and any issues of cancerns that may arise.

s Review of project submittals, including shop drawings, product data and samples: for
conformance with the contract documents.

o Provide final environmental test feports and documentadtion at completion of project.

Close-out of the Project:

» Obtain from the subcontractors and independent vendors or. suppliers the corresponding “a
built” drawings and warranties.

«  Review with SVCC and the design team the final product, Compile a punch list in a timely
manner for the subcontracter to complete. Issue a timeline for the subconiractors to
complete the punch list. Review the project to obtain the Owner's sign off of the punch list.

o Review the final payout including approved change orders and pass on to the SVCC for final
disbursement..

- o Ensure legal documentation is in place including final waivers, certified payroll and insurance
coverage. _

e Support SVCC with any warranty issues that might come up through management of the
subcontractors, ' -

SCHEDULE

Based on our understanding of the scope of work at this time we propose the following targeted
dates as. the framework for project execution. This is based on proposal approval/signature on
December 20, 20710.

Proposed Schedule *

»  Kick-off meeting/data collection January 3-14, 2011
¢ Part 1- design & develop GMAX January 15-May 6
¢ SVCC review of Part 1 GMAX deliverable May 9-20
e SVCC approval of GMAX May 23
o Part 2 —finalize design May 23 — [une 17
s Bidding/Negotiations june 20-July 15
SVCC Approval of Bids July.25
s Construction July 25-April 2012
s Substantial Completion
Weidlng/Wmd!Radlology Labs October 31, 2071
Science Labs April 1, 2012

*.Once this proposal is signed, we will work in detail with SVCC to determine exact schedules to
accommodate class schedules and other SVCC parameters,

...................
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COMPENSATION

Design Services

Wight praposes to provide the scope of basic architecture and engmeerlng services described in this
proposal for a fixed fee of Six Hundred Ten Thousand Five Hundred Ninety and 00/100 dollars
(5610, 590) based on a Total Project Budget of $7,313,669 dollars ($4,792,379 for Science Labs +
$2,521,290 for Welding/Wind/Radiology- Labs). Asbestos abatement design fees are included.
Science lab design conisultant fees are-also ifcluded.

Wight recommends that SVCC budget Thirty Thousand and 00/100 dollars® (330,000) for
reimbursable expenses. Reimbursable expenses are in addition to the basic Services fee stated above
and will be invoiced at 1.10 times direct cost incurred. The following is a list of reimbursable

€xpenses:

1. CAD plots, printing, calor reproductmns and delivery costs of drawings and reports.
2. Supplies, materials arid costs related to specific reports and presentations.
3. Travel at the current IRS established: reimbursement rate:

Construction Management Services.

Wight will provide the pre-construction and construction management services for the project at a
rate of four percent (4.0%) of the actua} construction costs. This is estimated to be Two Hundred
Three Thousand Seven Hundred Sixty and 00/100 dollars (§203,760) based on the estimated

S Construction Cost.

Wight's General Conditions Costs will be provided on a time' and material basis consistent with
Wight's standard rates and pricing. - This will include on-site asbestos project management services
andenvironmental air sample clearance testing that is required as part of the asbestos abatement
process. General Conditions Costs are. estimated to be Six Hundred Eleven Thousand Two
Hundred Eighty and 00/100 dollars ($611,280) based on the estimated Construcﬂon Cost.

COMPENSATION BY PROJECT PHASE
Compensation for Design Services will be incufred. monthly and will be invoiced monthly based ori a
percentage of work completed.

Compensation for Construction Services will be incurred as.construction progresses. and will be
invoiced on a monthly basis commensurate with the progress of the work completed,

Payment will be due within 30 days of invoice date, with interest charges of 1.5% per month applied
to balances over 45 days from. inveice date. '

We thank you for the opportunity to present this p’rop’osal for your-consideration and look forward to
working with you on this project. If this proposal is acceptable to you, please signify your acceptance
by signing in the space provided below and return one copy to us for our files. If you have any
guestions, please do not hesitate to contact Leanne Meyer-Smith at (630) 739-6704.
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Respectfully Submitted,

WIGHT & COMPANY

%@/‘bf‘\i ///‘"""’C"'qk’ VN A . MW\

Leanne Meyer-Smith, AlA, LEED AP ‘Richard A, Carlson, AlA, LEED AP
Senior Projéct Manager President, Architecture

Accepted by:

Signature

Printed Name:

Title:

Date:

Copy: Ray-Prokop-and Brad Paulsen -Wight. & Co.
~ File

Attached: Preliminary Bud__g_et Estimate, dated December 10, 20710
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Sauk Valley Community College
Project Budgets

Deceniber 10, 2010

'Cun'sté‘u';tiéh"(l’osté' e

Quaniity " Ur

Ttems Tastat

Renévate Science Lab Areas

Professionat Fées & Qwner Costs

Renovated Lab/Office Arca SF 15,000 “§$155  Science fab furniture included $2,945,000
Asbestos Removal: SF 19,600 PHS Grant £ligible $298,140,
Fire-Spiinkler Main for this floor Lurmp 1 - ' $25,000.
Repair Window ledges ’ Allow 1 $25,000 £25,000°
Furniture for Classrooms/Offices SF 5,000, 38 £48,000:
hote:  Date/Felecom equip. & install by Gwner o
Construction Cast Subtotal ) '$3,341,140
Geéneral Conditions. 12% “Estimated until bids received $400,937
CM/Contractor Fee 4.06% Estirnated untit bids.received $133,645
-Contingency 15% Estimated .cnitil bids received 550,171
Cost Escalatitn YR 5% 50 50
Constriction:Total, | . L ) 34,376,893

Factnr . e Total Lstimated C.‘os{ff
Desigr Feas-(incl '::Ai'i;hite_cturefSt'rchturé{MEPFPfLEED'—'EB_) ‘Fixed Asbestos’Fee $25,715 lacjiided $400,486 )
Estimated Design Reimbursable Expenses Allow 1 Notto-Excend £15,000
Permit-Fees 1/2%- Allow 0.005% “Waivad 50
[Subtata

Canstruction Costs

Welding/Wind:Energy Lab Reriovations

Quartity

ltesmy Toial

Bstitaied Costs

Renpvated Area (heavy) SF -B,000 570 5560,000
Asbestos Removal SF 14,500 PHS Grant Approved $232,000 iCCBsosT-ZI049910
Fire-Sprinkler Main for this fioor Lurnp i - _ ' $25,000
Replace Exterfar Windows LF 400 §260 PHS Grant Approved $371,560  I1CCB S06T-2162-1110
Furniture for Offices/Classrooms SF 2,000 $8 . 516,000
Relocate X-Ray Program.
Renovate 2nd floor aréa to move ¥eray SF 3,000 $155. _ $465,000
Ashestos Removal 2rid floor area far X-ray SF 3,000 PHS Grant Eligible $58,256
Move X-ray Equipment 1 Allgw $25,000
Note:  Date/Telecom equip. & instafl by Owner
Construction Cost Subitotal Estimate _ 51,752,816
General Conditions 12% Estimated until bids received $210,338
CM/Contractor Fee - 4.00% Estimated until bids réceived $70,173
Contingency 1595 Estimated until bids received. $262.522
Cost Escalation ¥R 5% 50 50
Construction Total. e — i — =

_.$2,296,189

Professional Fees & Owner Costs
Design Fees fArcRitectre/Stricture/MEPFP/LEED-ER)

Estimated Design-Reimbursabile Expenses -Aligw
f Fees. Allow

fartor
“Fixgd:

0.005%

‘Not-to-Exceed:

Asbestas Fées 325,035 Inciuded

Alem Todat

© 10,101

:$15,000

Estimatod Loty

Waived

30




