SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Fleor Board Room January 24,2011
Dixon, IL 7:00 p.m.

1.0 Call to Order/Roll Call

2.0  Consent Agenda

2.1 Approval of Agenda

2.2 Approval of Minutes, December 27, 2010

2.3 Treasurer’s Report

2.4  Bills Payable

2.5  Payrolls
December 22, 2010 $228,782.04
January 14,2011 $196,872.14

2.6  Budget Report.

2.7  Part-time Faculty List Spring 2011

3.0  Reports/Information

3.1  President's Report
Model Presentation

3.2 Reports/Comments. from Board Members

3.3  Communication from Visitors

3.4  Board Policy Review: 414.01 Personnel Disciplinary Policy; 415.01
Dismissal for Cause for Administrators and Instructional Faculty; 416. 01
Other Reasons. for Termination; 417.01 Responsibilities of Support
and Professional Technical Staff; 418.01 Termination of Support and
Professional Technical Staff

4.0  Closed Session — (Appoeintment, employment, compensation, dlsmplme,
performance or dismissal of specific employees of the College, collective
bargaining; closed session minutes consideration; pending litigation probable or
imminént)

5.0  Action Items
5.1  Board Policy 404.01 Appointment of College Staff — Second Reading
5.2  Board Policy 405.01 Appointment of Instructional
Personnel — Second Reading- _
53  Board Policy 405.02 Oral English Proficiency Policy — Second Reading:
54 Board Policy 406.01 Tenure Definition — Second Reading '
5.5  Board Policy 409.01 Administrative Employment Contracts, Contract
‘Continuation and Contract Termination — First Reading
5.6  Facaliy Contract




6.0  Approval of Closed Session Minutes of December 27, 2010

7.0  Adjournment




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
T MINUTES
Jannary 24,2011

The Board of Trustees of Sauk Valley Community Coliege met in regular session at 7:00 p.m. on
January 24, 2011, in the Board Reom at Sauk Valley Community College, 173 Tilinois Route #2,
Dixon; Hlinois..

Call to Order: Vice Chair Bollman called the meeling to arderat 7:00 p.m. and
the following members answered-roll call:

Andrew Bo'llman Scott Stoller
Robert Thompson Student Trustee Sisson
‘William Simpson

Absent: Edward Andersen
Lisa Wiersema
Joan Padilla

SVCC Staff; President Dr. George Miliel

Altorney Miller

Dean of Information Services Alan Pleifer

Dean of Business Services Paula Mever
s Director.of Human Resources Kathryn Snow
' Ditector of Building and Grounds John Ditlo
Dean of lnstructional Services Mary Lou Kidder-
Téchnical Support Specialist Erie Epps
Administrative Assistant Debra Dillow

Consent Agenda: It was moved by Mémber Simpson and seconded by Member
Stoller to approve the Consent Agenda.. In a roll call vote, all
voted aye. Student Trustee Sisson advisory vote: aye. Motion

carried.,
President’s Report: Heard Dr, Mikel provide a transler report to the Board comparing.

the GPA’s of students who transfer-to [linois State University
{fom Sauk and other students.. The report indicates that our
transier students have higher GPA’s than those of other students,
Dr. Mihelalso distributed a stitus report of new program
development. Eric Epps, Technical Support Specialist provided a-
presentation on the Wayfinder model thal will bé used at the two
main entrances of the college to provide information and direction
for students and conuntinity members.

AT




Reports:

Board Policy Review:

Board Policy 404,01
Appointment of College
Staff (Second Reading);
Board Policy 405.01
Appointment of Proficiency
Policy (Second Reading);
Board Policy 405.02 Oral
English Proficiency Policy
{Second Reading);

Board Policy 406.01 Teniure

Definition (Second Reéading);

Board Policy 409.01
Administrative Employment
Cortracis, Contracét
Continuation and Contract
Termination (First Readirig)

Faculty Contract:

January 24, 2011
Page 2

JCCTA Report: None
Foundation: None
Student Trustee Report; Student Trustee Sisson pravided an

overview of upcoming events. She also indicated the Student
Government has a Treasurer position open.  Student Trustee

‘Sisson discussed her reeent atiendance -at the ICCB SAC

Conference. She thanked the President and Board for allowing her
the opportunity 1o attend the conférence.

Dr. Mihel reviewed Board Policies 414.01 Personuel Disciplinary
Policy; 41501 Dismissal for Cause for Administrators and
Instructional Faculty; 416.01 Other Reasons for Termination;
417.01 Responsibiliiies-of Support and Professional Technical

Staff: 418:01 Termination of Support and Professional Technical

Staff and will reconumend no changes.

It was moved by Member Simpson and seconded by Member

Stoller that the Board approve Board Policy 404.01 Appointment
of College:Staft; Board Policy 405.01 Appointnient of

[nstructional Pelsonnc] Board Policy 405.02-Oral English

Policy; 406.01 Tenure Definition for second reading and Board.
Policy-409.01 Administrative Employment Contracts, Contract

Continuation and Contract Termination for first reading, In aroll
call vote, all voted aye. Student Trustee'Sisson advisory vote:

‘aye, Motion carried.

It was moved by Member Stoller and seconded Member
Thompson that the Board approve the Sauk Valley Community

College Faculty Association Contract and the Sauk Valley

Community Cellege Health plcm as presented. In aroll call vote,
all voted aye. Student Trustee Sisson advisory vote: aye: Motion
carried. The Board thanked Paula Meyer, Kathryn Snow and
Attorney Miller for their work with negotiations,



Closed Session:

Closed Session Minutes
of December 27, 2010:

Adjournment:

Next Meeting:

January 24, 2011
Page 3

At 7:20 p.m. it was moved by Member Stoller and seconded by
Member Sisson that the Board go into closed session for the
purpose of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; closed session minutes consideration;
pending litigation probable or imminent.

The Board returned to regular session at 8:15 p.m.

It was moved by Member Thompson and seconded by Member
Sisson that the Board approve the Closed Session Minutes of
December 27, 2010. In a roll call vote, all voted aye. Student
Trustee Sisson advisory vote: aye. Motion carried.

Since the scheduled business was completed, it was moved by
Member Stoller and seconded by Member Sisson that the Board
adjourn. In a roll call vote, all voted aye. Student Trustee Sisson
advisory vote: aye. Motion carried.

The meeting adjourned at 8:22 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
February 28, 2011 in the Board Room.

ReSpectI’ulL; Submitted,

Robert Thompson, Pro-tem Secretary




SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT
- As of December 31, 2010

ARD SE
CHECKING ACCOUNTS INTEREST DATE ééc?'/ é//
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 0.150 $3,261,830.27
Illinois Funds - Firstar Bank, Springfield 0.121 3,107,272.18
SUBTOTAL 6,369,102.45
MONEY MARKET
Merrill Lynch Wealth Management 1.000 1'45,112.55
SFB Investment Center - Federated Capital Reserves 0.000 43,440.03
SFB Investment Center - Federated US Treasury 0.000 4,152,175.44
SUBTOTAL 4,310,728.02
TOTAL CHECKING ACCOUNTS $10,679,830.47
INVESTMENTS MATURITY
FINANCIAL INSTITUTION DATE
People's Bank, Tampico 01-14-11 0.600 1,000,000
First National Bank, Amboy 01-23-11 1.250 500,000
First National Bank, Amboy 01-23-11 1.250 500,000
Farmers State Bank, Sublette 02-17-11 2.000 1,000,000
Farmers State Bank, Sublette 08-13-11 0.750 1,000,000
SUBTOTAL 4,000,000
MERRILL LYNCH: YIELD PRICE
Federal Home Ln Mtg Crp Refrnce 03-15-11 2.600 581,181.25
Federal Home Ln Bks Cons Bd 06-10-11 3.450 663,689.00
Federal Home Ln Bks Cons Bd 09-16-11 2.709 665,262.00
Federal Farm Cr Bks Cons Bd 02-13-12 1.359 624,166.40
Federal Farm Cr Bks Cons Bd 07-23-12 1.740 610,357.20
Federal Farm Cr Bks Global Cons Bd 11-13-12 2.147 635,700.00
Federal Natl Mtg Assn Call 02-21-13 4.750 433,228.00
Federal Hom Ln Mtg Corp 06-28-13 1.625 724,089.60
Federal Home Loan Bank 10-29-13 1.446 401,280.00
Federal Home Loan Bank 01-27-14 1.050 494,930.00
SUBTOTAL $5.833,883.45
SFB INVESTMENT CENTER - CHALLENGE GRANTS
Integra Bk Natl Assn Evansville IN CTF 09-26-11 1.000 150,000.00
Venture Bk Bloomington, MN CTF 03-07-12 1.000 240,000.00
Ally Bank Midvale Utah CTF 03-26-12 1.250 250,000.00
Probank Tallahassee FL CTF 03-26-12 1.200 250,000.00
Arkway Bk & Tr Harwood Heights, IL 04-02-12 1.300 250,000.00
Farmers St Bk Hartland MN CTF 09-24-12 1.350 150,000.00
Integra Bk Natl Assn Evansville IN CTF 10-01-12 1.550 100,000.00
Southwest Cap Bk Natl Assn Ft Myers, FL. 12-26-12 1.500 200,000.00
American Express Centurion Bk Salt 03-25-13 2.000 250,000.00
Bridgeview Bk Group IL CTF 03-25-13 1.700 250,000.00
Doral Bk Catano P R 05-28-13 2.000 250,000.00

2,340,000.00




SFB INVESTMENT CENTER - FUNDING BONDS

U.S. Treasury Securities
=, Bank of Chiha New York City NY

" Florida Cap Bk Natl Assn Jacksonville
Wilmington TR CO DEL
GE Money Bk Instl, Draper, UT
Banco Bilbao Vizcaya Argentaria, P R
Citizens. Bk Flint, Ml
Avenue Bk Nashville, TN
BMW BK North Amer, Salt Lake City, UT
Panhandle $t Bank, Sandpoint, 1D CTF
Middleton Community Barik, W1

TOTAL INVESTMENTS

01-31-12
07-16-12:

07-19-12

01-14-13.
01-16-i3.

01-23-13

01-28-13
01-28-13

01-30-13

02-27-13

04-03-13

0.875

1.000
1.150
1.250
1.250
1.450
1.300
1.200
1.250
1.500
1.250

2.560,000.00
250,000.00
250,000.00
250,000,060
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00.

5,000.000.00

$17,173,883.45
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Sauk Valley Community College

January 24, 2011
Agenda Item 2.7
Topie: Part-Time Faculty List — Spring 2011
Presented By: Dr. George Mihcl and Alan Pfeifer

Presentation:

Attached is the list of part-time faculty teaching for Sauk Valley Community College
current spring semestér presented for your review.
Recommendation:

The administration recommends the Board affitm the p‘art-fim"e faculty list
as preseited.




Part-Time Faculty Information

Spring 2011

Name ~ Highest Degree Discipiine SVCC Course
Greta Bates. MA Te_achi"ng Mathematics | MAT 240%*
Wilber Bocker Ed.D Education EDU 275%, 276*, |

277 & 278*
Sam Card MBA Accounting ACC 102%
Teff Clark MS ‘Biology BIO 103*
Edson Cox MS MIS SPE 131%
Maureen Dorman Accounting ACC 100
Erica Fischer RN, MSN Nursing NIOIN-NUR 286
Halima Khan MA Political Science GOV 163*
ST BA + 18 hrs: Master I ENG 101* &
Valarie Kline | Credits English 103*
Chad Larson MA English ENG 099 & 103*
. 18 103* CIS

Edward (Todd) Lyman | MS MIS oS 10 I8
Sarah McFarlane MS. Ed €SS 100
Sue Prosch MSN Nursing Il\ié?IN -NUR
Desimarie Tanner RN, BSN Nursing NRS 110
Jonathan Thomas- MA Psychology PSY 103%
Stagg
‘Raymond Tkach MS Business Administration | BUS 210%
‘Becky Vail MA Speech. SPE 131%
Candy Wallace MSN Nursing NIOIN-NUR 288

#denotes transter course




Board Policy Review
Board Policies:

Board Policy 414.01
Personnel Disciplinary Policy

Board Policy 415.01 Dismissal for Cause
Administrators and Instructional Faculty

Board Policy 416.01 Other Reasons
for Termination

Board Policy 417.01 Responsibilities of
Support and Professional Technical Staff

Board Policy 418.01 Termination of
Support and Professional Technical Staff




p. 419

414,01 Personnel Disciplinary Policy

An effective educational program requires the services of men and women of high ideals,
human understanding, and integrity. All employees of Sauk Valley Coimimunity College are
expected to know and shall be responsible for observing all provisions-of the law, the code of
ethics of the education profession, and all palicies:and regulations of the Board of Trustees of”
said College:

A violation of any said.items shall constitute grounds for disciplinary action, including
dismissal, forunprofessional conduct, inadequate performance of duties, and/or violation of

official College policies.

2712179
3/23/87



p 420

415.01 Dismissal for Cause for Adminisirators and instructional Faculty

Any one of the followirig shall be considered adequate catise for suspension and poss‘ib'l'e
termination of administrators and instructional faculty:
|. Inadequate perforniance of duties;
Willful and continuous neglect of duties;
Unprofessional conduct;
Violation of official college policies;
Motal turpitude;

Unj'ustiﬁabl'e. insubordination; and/or

S

- Physical or mental incapacity.

212779




pd2l

416.01 Other Reasons for Termination

Budget or Program Retrenchment: The services of any member of the faculty and.
administiation may beterminated in the event of the need for fihancial or program retrenchment.
Notification of termination shall be given as soon as the need for retrenchment is apparent.
Such termination shall be'made at the close of the.contract year. Positions which have been
vacated on siich grounds shall not'be filled within.twoyears. Members of the division in which

the program retrerichmenit is being considered shall be consulted in a division retrenchment.

2/12/79
3/23/87
6/23/03



417.04 Responsibilities of Support and Professional/Technical Staff

The responsibilities of support and professionial/technical staff shall bedefined by their
respective supervisors within the scope of the rules and reg_'_ul'at-ions governing their
responsibilities and in a manner consistent with Affirmative Action. guidelines and theit official
Jjob description with the approval of the President.

2/12/79
8/17/84
11728794
4/28/0%



p 423

418.01 Termination of Support and. Professional/Technical Staff

A member of the support and professional/technical staff may be terminated immediately
with cause or upon advance notice of twa weeks without cause, with. entitlement to unused

vacation leave at his/her current rate of compensation,

2/12/79
11/28/94




Sauk Valley Community College

January 24, 2011
Action Item 5.1
Topic: Board Policy 404.01 Appointment of College Staff - Second Reading
Presented By: Dr. George Mihel
Presentation:

In accordance with the directive from the Board, the administration has rewritten
Board Policy 404.01 Appointment of College Staff to update, remove unnecessary procedural
language, and to-clarify polieies.

The recommended revision is on the following page:

Recommendation:

The administration recommiends the Board approve Board Policy 404.01 Appoeintment of
College Staff for second reading.




T

404.01_Appomtrient of College Staff

A. Administrative staff and fuli-time instructional faculty shall be recommended by the
President sub_j ect to the approval of the Boatd of Trustees.

B. Support and professional/technical staff shall be interviewed and recommended for
appointment by their appropriate supervisors. -Salary recommendations shall be reviewed by the
Director of Human Resourees and all support and professional/technical staff appointments shall be
subject to the approval of the President.

C. All appoinimerits shall e within pr‘e-scrib.ed_budgetary provisions and in accordance with

classifications, wage rates, and schedules. apj

. Exceptions to the above
shall require specific Board action.

2/12/79
12/19/83
11/28/94
6/28/04
9/27/07
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Sauk Valley Community College
January 24, 2011

Action ltem 5.2

Topic: Board Policy 405.01 Appointment of Instructional
Personnel — Second Reading

Presented By: Dr. George Mihel

Picsentation:
In ac’-éOr_dance with the directive from the 'B'O'ard_, the administration has rewritten
Board Policy 405.01 Appointment of Instructional Personnel to update, remove unnecessary
procedural language, and to clarify policies, '
The recommended revision is on the following page.

Recommendation:

The administration recomniends the Board approve Board Policy 405.01 Appointment of
Instructional Personnel for second reading.




405.01 Appointment and Non-Appeintiment of Instruetional Personnel

Normally, instructional persennel shall initially be appoiiited for nio longer than
one year. Such-appointments must be reviewed annually.

Eligibility for tenure for instructional faculty is based upon completion of three
years of full-time professional service and satisfactory performance evaluations at Sauk
Valley Community College.

Notiee of Non-reappointment

For instructional faculty not on tenure, if the employee is not to be re-emp lo_yed
at the end of the employee's cotitract, the employee shall be given written notice no later

than March. 1 of the contract year.

2/12/79
12/19/83
323187
10/22/07



Sauk Valley Community College
January 24, 2011

Action Item 5.3

Topic: Board Policy 405.02 Oral English Proficiency
Policy — Second Reading

Presented By: Dr. George Mikel

‘Presentation:

In accordance with the directive from the Board, the administration has rewritten
Board Policy 405.02 Oral English Proficiency Policy to update, remove unnecessary procedural
1a11guage, and 1o clarify policies.

The recommended revision is on the following page.

Recéommendation:.

The administration recommends the Board approve Board Policy 4(5.02 Oral English
Proficiency. Policy for second reading.




405.02 Oral English Proficiency Policy

The Sauk Valley Community College Board of Trustees recognizes that the ability to

communicate effectively is an essential skill necessary for faculty. Therefore, to-assure-thatall

-all final candidates for feachting positions will have effective

Eﬂgifsh proficiency. MH@W%@M@H&M%M

ser; Sauk. Valley Community College

will favorably consider reasonable requests for Faculty Development fund resources to pay for

such special assistance -as may be necessary to improve the spoken English competency to an

aceeptable proficiency.

6/22/87
6/28/04
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Sauk Villey Community College

January 24, 2011
Action Item 5.4
Topic: Board Policy 406.01 Tenure Definition — Second Reading
Prescited By: Dr. George Mihel

Presentation:

In accordance with the directive from the Boaid, the administration has rewritten
Board Policy 406.01 Tenure Definition to update, remove unnecessary procedural language, and
to ¢larify policies.

The recommended revision is on the following page.

Recommendation:

The administration recommends the Board approve Board Policy 406.01 Tenure
Definition for Second reading..




Faciiae™

406.01 Tenure Definition

Tenure means that status as defined by the lliinois School Code pertaining to community

college employees: faculiy.

2/12/79
3/23/87
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Sauk Valley Community College
January 24, 2011

Action ltem 5.5

Topic: Board Policy 409.01 Adminjstrative Employment Contracts,
Contract Continuation and Contract Termination — First Rje_adin_g

Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has rewritten
Board Policy 409.01 Administrative Employment Contracts, Contract Continuation and
Contract Terniination to update, remove unnecessary procedural language, and to clarify
policies.

The recommended revision is on the following page.

Recommendation:

The administration recommends the Board approve Board Policy 409.01 Administrative:

Employment Contracts, Contract Continuation and Contract Termination for first reading,




409.01 Administrative Employment Contracts, Contract Continuation, and Contract Termination

A.  Basic Terim of Employment and Termination

Administrators shall be employed for a one-year term, The contract of employment may be
renewed by Board of Trustees' action on or before April 1st of the year in which the contract
expires. Absent action by the Board to renew the contract of employment, the-administrator’s
employment shall terminate at the-end of the term. No action by thé Board Shall be necessary to
effect termination at the end of the term of the contract.

B. Contract Continuation

1, Aflter three years of full-time employment by the College on successive one-year
contracts, an adrinistrator shall be eligible for a rolling two-~year contract.

2. "Rolling two-year contract" means that the employee shall have a two-year term of
employment, which is renewable annually.

3. Ifarolling two-year contract is granted by the Board, annual renewal shall be in the
Board's discretion upon recommendation by the President. Renewal shall be by April st
each year,

4. Inthe event of non-rénewal of the rolling contract by April 1st of the school year
preceding the final year of the contract, the contract of employment of the-administrator
shall automatically terminate at the end of the then current two-year term. No-further
action by the Board shall be necessary to effect the termination.

C. Contract Termination During Term

Anything in the foregoing notwithstanding, the employment of any administrator may be
terminated priot to the end of the term of the contract under which the individual is employed,
under the following circumstances:

1. Dismissal for cause as defined in these-polieies: Bourd Policy 415.01

2. Bconomic or program retrenchment.



D. Expectation of Employment

No Administrator to whom this policy is applicable shall have any expectation of
employment beyond the term of the ¢urrent contraet, in the absence of specific formal action by
the Board of Trustees in open session, granting an-additional term of employment.

E.  Applicability
This policy shall apply to.all-administrators except for the President. The President shall

have a separate contract with the College.

02/12/79
12/19/83
08/27/93
09/24/93
12/17/07
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Sauk Valley Community College
January 24, 2011

Action Ifem 5.6

Topic: Sauk Valley Community College Faculty-
Association Contract

Presented By: Dr. George Mihel, Kathryn Snow, and Paula Meyer

Presentation;

Following negotiations the changes to the Sauk Valley Community College Faculty

Association Confract and the Sauk Valley Community College Health plan are ptesented for

Board consideration assuming ratification by the Faculty Association Membership.

Recommendation:

The administration recommerds the Board of Trustees approve the Sauk Valley

Community College Faculty Association Contract and the Sauk Valley Community College

Health plan. as presented.




