SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES
AGENDA

Third Floor Board Room

Dixon, IL,
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Call to Order/Roll Call

Consént Agenda

2.1
2:2
2.3
2.4
2.5

2.6

Approval of Agenda
Approval of Minutes, Apiil 25,2011
Treasurer’s Report

Bills Payable
Payrolls
' April 29, 2011 $258,857.93
May 13, 2011 $257,122.16.
Budget Report:

Reports/Information

3.1
3.2
3.3
34
3.5

President's Report:

Strategic Plan Recommendations
Reports/Comments from Board Members
Communication from Visitors’

May 23, 2011

7:90 p.m.

Board Policy Review — Board Policies: 428.01 Intelleetual Property;
428.02 Pre-employment Investigations and Pre-cmployment and
Employee Testing; 429. 01 Acceéptable Use Policy; 430.01 Tdentity

Theft Prevention

Closed Session — {Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable or
imminent)

Action Items.

5.4
8.5

Board Policy 425.01 Early Retivément - First Reading

Faculty Retirement
Faculty Resignation

Appointment of Architect/Manager for Technology Wing Classrooms.

Bid Award PHS Wastéwater Treatment

Approval of Closed Scession Minutes of April 25,2011

Adjournment




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
May 23, 2011

The Board of Trustees of Sauk Valley Community Celiege met in regular session at 7:00 p.ni. on
May 23,2011, in the Board Room at Sauk Valley Community College; 173 Illinpis Route #2.

Dixon, lilinois,

Call to Order:

Absent:

SYCC Staff:

Consent Agenda:

President’s Repori:

Chair Andersen-called the meeting to-order at 7:00 p.m. and
the following members answered roll call:

Ed Andersen Scoit-Stolter

Andrew Bollman Lisa Wiersema

Robert Thom pson Margaret Tyne

William Simpson Student Trastees Sisson

{arrived after roll call)
None

President Dr. George Mihel

Attorney Miller

Dean of Information Services Alan Pfeifer

Dean of Business-Services Paula Meyer

Dean of Instructional Services Mary Lou Kidder

Dean of Institational Research and Planning Tom Gospodarczyk
Director of Foundation and Grants Amy Viering '
Director of Building aind Greunds Jolin Ditto

Faculty Member Steve McPherson

Coordinator of Marketing and Public Relations Rachel Marco
Administrative Assistant Debra Dillow

It was moved by Member Thompsoen and seconded by Member
Wiersema to approve the Consent Agenda. In a roll call vote, all
vated aye. Student Trustee Sisson advisory vote: aye. Motion
carried.

Heard Dr. Mihel indicate to the Board that the Sauk softball team
made it the National Championship and he:congratuiated them on a
greal season. He reported on his recent experience participating in
the Honer Flight last week. He invited the Board to attend.

the ICCTA Annual Convention being held in Bloomington
June 2 — 4. Alan Pfeifer and Steve McPherson provided an update

to the Board on new program-development:



Reports:

Board Policy Review:

Closed Session:

Board Policy 425.01
Early Retirement
(First Reading):

Pl

May 23, 2011
Page 2

Tom Gospuodarezyk provided an HLC update on Criterion 4.
Dr. Mihel along with Paula Meyer and Amiy Viering provided a
presentation on the interior master plan. Tom Gospodarczyk
provided information on the strategic plan recommendations.

ICCTA Report: Member Bollman indicated that the ICCTA.
Annual Cofivention will be held June 2 -4, 2011.

Foundation: Chair Andersen indicated that discussion will
take place during closed session,

Student Trustee Report, Student Trustee Sisson introduced
new Student Trustee Joshua Halstead. Chair Anderesen
presented Student Trustee Sisson with a-resolution for her
serviee as Student Trustee of Sauk Vatey Community College.

Dr. Mihel reviewced board policies; 428.01 Intellectiial Property
and will recommend changes: 428.02 Pre-employment
Investigations and Presemployment and Employee Testing and
will récommend minor changes; 429.01 Acceptable Use Policy
and will recommend no changes; 430.01 Identity Theft Prevention
and will recommend no changes.

At 8:01 p.m. it was moved by Member Wiersema and seconded by
Member.Stoller that the Board go into ¢losed session for the
purpose of appeintnient, employment, compensation, discipline,
performance or dismissal of specific employees of the College:
collective bargaining; closed session minutes consideration;.
pending litigation probable or imminerit. I a roll call vote, all
voted aye. Student Trustee Sisson-advisory vote: aye. Motion
catried. ' '

The Board returned to regular session-at 8:55 p.amn.

[t was moved by Member Bollman and seconded by Member-
Thompsoen that the Board table the action of Board Policy 425.01
until next month. Inaroll'call vote, all voted aye. Student Trustee
Sisson advisory vote: ave. Motion carricd,



T

Faculty Retirement:

Faculty Resignation:

Appointment of
Architect/Constriction
Manager for

Technology Wing
Classrooms:

Bid Award — PHS
Wastewaler Treatment
Plant:

Closed Session Minutes

April 25,2011

Adjournment:
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It was moved with regret by Member Thompson and seconded

by Member Bollman that the Board approve the retirement of
faculty member Mr, Charles West effective May 31, 2011, and
authorize the administiation 1o seek a replacement faculty member.
In a roll call vote, all vote aye. Student Trustee Sisson advisory
vole: aye. Motion carried.

It was moved by Member Bollman and seconded by Member
Stoller that the Board approve the resignatioh of faculty membeér
Ms. Terry Lyn Funston effective August 18, 2011 and authorize
the administration to seek-a replacement faculty member. In a roll
call vote, all voted sve. Student Trustee Sisson advisory vote: aye.
Mation catried. '

It was-moved by Member Stoller-and seconded by Member
Wiersema that the Board approve the appointment of Wight

and Co. to provide professional design, engineering, environmental
and construction management services for the téchnology wing
elassrooms for a total cost of $103,313. In a roll call vote, all
voted aye. Student Trustee Sisson advisory vote: aye. Motion
carrted.

It was moved by Member Bollman and seconded by Member
Tyne that the Board approve the bids for the Wastewater
Treatment Project from Engle Eleciric for lighting and ventilation
I the arount of $18,576, and [rom ADA D'ecorei_t'ing-ol" Sterling
to re-coal the aeration 1ank in the amount of $14,360. for a totdl
project cost of $32,936. In aroll call vote, all vored aye. Student
Trustee Sisson advisory vote: aye, Motion carried.

Lt was-moved by Member Bollman and seconded by Member
Sisson that the Board approve the Closed Session Minutes of
April 25.2011. Inaroll call vore, all voted aye: Student
Trustee Sisson advisory vote: aye. Motion carried.

Sinee the scheduled business was completed, it was nioved by
Member Sisson and seconded by Member Thompson that the
Board adjourn. In a roll call vote; all voted aye. Student Trustee
Sisson advi-sor_y- vote: aye. Motion carried.

The meeting adjourned at 9:08 p.m.
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Next Meeting: The next regular meeting of the Board will be at 7:00 p.m. on
June 20, 2011 in the Board Room.
Respectfully Submitted,

\
INg W .» i
'é—-“[‘ )ULLL.-'.{’/‘V"'
Lisa Wiersema, Secretary
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ey

SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES - TREASURER'S REPORT

. Asof April 30,2011

CHECKING ACCOLUNTS _
INTEREST BEARING AC COUNTS
General Account - Sterling Federal Bank
Nlinois Funds - Firstar Bank, Springfield
SUBTOTAL
MONEY MARKET
Merrill Lynch Wealth Management
SFB investment Center - Federated Capital Reserves.
‘SFB Investent Center - Federdted US Treasury
SUBTOTAL

TOTAL CHECKING ACCOUNTS

INVESTMENTS
FINANCIAL INSTITUTION
People's Bank, Taimpico
First National Bank, Amboy
Fapmers State Bank; Sublette’
Farmers State Bank, Sublette.
SUBTOTAL

MERRILL LYNCH: _
Federal Flome L Bks Cons Bd.

Federal Farnt Cr Bks Cons Bd

Federal Farm Cr Bks Cons Bd

Federal Farm Cr Bks Globa! Cons Bd

Federal Natl Mtg Assn Call

Federal Hom Ln Mtg Corp

Federal Home Loan Bank

Federal Home Loan Bank

Federal Home Loan Bank
SUBTOTAL

SFB INVESTMENT CENTER - CHALLENGE GRANTS

MATURITY
DATE.
07-14-2011
07-23-2011
08-13-2011
02-17-2012

06-10-2011
09-16-2011
02-13:2012
07-23-2012
11-13-2012
02-21-2013
06:28-2013
10-29-2013
01-27-2014
09-122014

[ntegra Bk Natl Assn Evansville IN CTF
Venture Bk Bloomingten, MN. CTF
Ally Baitk- Midvale Utah CTF

Probank Tallahassee FL CTF

Arkway Bk & Tr Harwood Heights, [L
Farmers St Bk Hartland MN CTF
Integra Bk Natl Assn Evansville IN CTF
Southwest Cap Bk Natl Assn Ft Myers, FL
American Express Centurion Bk Salt
Bridgeview Bk Group IL CTF

Doral Bk Catano PR

09-26-2011
03-07-2012.
(3-26-2012
03-26-2012
04-02-2042
09-24-2012
10-01-2012
{2-26:2012
03-25-2013
03-25-2013
05-28-2013

BAUK VALLEY

APPROVED BY

INTEREST
RATE
0.150
0.045

1.000
0.000
0.000

1.000.
1,000
£.250
1.200
1.300.
[.350
1.550
1,500
12.000
[.700
2.000

MMUNITY COLLEGE

D

MOUR
$440,787.35
4,269,752.81

4,710,540.16

114,212.77
80,070.62

4,152,182.12

4,346,465.51
$9,057,005.67

1,000,000

500,000
1,000,000
1,000,000

3,500,000

PRICE
633,406.00
658,742.50
619,211.45
605,027.00
630,696.00
429,356,00
721,562.40
400,636.00
496,920.00
635,374.65

$5,850,932.00

150,000.00
240,000.00
250,000.00
250,000.00
250,000.00
156,000.00
100,000.00
200,000.00
250,000.00
250,000.00
250,000.00

3.340,000.00




F101 [d'l Cap

.», Tt . B kb Alan

GE Money Bk Instl Draper uT

Banco Bilbao Vizcaya Argentaria, P R
Citizehs Bk Flint, M1
Avenue Bk Nashville, TN

BMW BK North Amer, Salt Lake City, UT
Parihandle St Bank, Sandpoint, 1D CTF
Middleton Community Bank, Wi

TOTAL INVESTMENTS

UsS. Treasury Securities:
Bank.of Chir

0!~31-2012

07-16-2012
07-19-2012

01-14-2013
01-16-2013

01-23-2013
01-28-2013
01-28-2013.
01-30-2013
02-27-201%
04-05-2013

0.875

1.000
[.150
1:250

1250

1.450
1300
1,200
1.250
1.500
1,250

2:500,000.00
250,000.00
250,000.00 -
250,000.00
250,000.00.
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00

250,000.90

$16,690,932.00




Sauk Valley Community College
Board of Trustees
May 23, 2011

Summary of Bills Pavable Amount

General Operating Funds $432,577.30

----- : SAUK VALLEY COMMUNITY COLLEGE
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REPORTS AND INFORMATION

3.2 STRATEGIC PLAN RECOMMENDATIONS

TO: Di. Mihel

FROM: Tom Gospodarczyk

DATE: May 18,2011

RE: Strategic Planning recommendations

According to the rolling proceduies. for pur strategic plan, each spring OP1C makes: recommendations.to

the Board of Trustees for revising or retaining the strategic plan,

OPIC is recommending that thére be no changes made in the strategic plan for FY12,

This recommendation is based on the following factors:

1. AsSauk completes.the first year of the strategic plan, final data for the full year is not yet
available to-analyze.

2. The major trends that were identified for the cuirent plan hiave not Lhanwd dpplec:{ably (e:g.
district demographies; higher education, and the economy),

Attached are the current 51|c1twic diregtions which were.approved by the Board of Trustees at its April 26,

2011 meeting.




Sauk Valley Community College

COMPONENTS of the STRATEGIC PLAN

 Strategic directions: A road map of where the College is headed

o Operational plans; A summnrary of unit level activities aimed. at meeting the objectives

» Rolling plan procedures: The procedures.and annual timelines for reviewing and revising the.
strategic plan

e Annual report: A status report on the achievement-of the sirategic plan

STRATEGIC DIRECTIONS

Mission Tells who we-gre as an institution and what we do
Sauk Valley Community College is an institution of higher education that provides quality
learnig opporiunities to-meet the diverse needs of its students and ¢commurity.

Vision Tellswehere vee seant (o go as an institution

Sauk Valley Community College will be recognized as a benchmark institution of higher
echication that provides exeeptional learning opportunities in response to the diverse needs of its
students and COMMUMNILY.

Shared Ethical Values Tells Hovw we do whit we do
Recognizing that education 1s the single best means of improving the quality of people’s lives,
we the people of the SVCC community commit to living these shared ethical values:

Respeet ‘Werespect the worth and dignity of all people.
Responsibility  We value and advocate that all take responsibility for themselves, their
learning, and the environment.

Fitirness We advocate fairhiess and just tréatment of all people:

Integrity We expect and constanily stand for integrity, honesty, and ethical treatment of
' all people. '

Caring We value the ereation of opportunities in a caring environment.

Key Performance Indicators (IKPI) Metrics which are vital (o organizdtional success and uséd
to ineasure progress toward achieving our goaly

l. Transter rate

2. Employment rate

3. Credit hours generated

4. Number of eertificale and degree program completions

5. Proportion of departnients that operate within approved budgets
Goals: Stredegic activities thal will move the College tovward its vision
Objectives; Tuctical activities that will engble the College 1o achieve its goals
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Sauk Valley Community College

soal #1: The College will expand and improve the quality of programs and services.

Objectives:

[.1  Identify and implement quality improvements in instructional courses and programs
(especially those resiilling from prograny review and assessment activities)

1.2 Expand instruciional courses and.programs

1.3 Exparnid the number of courses and programs that can be compléted thiough altérnate
delivery metheds, to expand student access

1.4 Identify-and implement quality linprovements in services to students (especially those
restlting {ront program réview)

1.5 Expand services to students

1.6 Identify and implement quality improvements in operations (especially those resulting
from program review)

1.7 Use'technology to improve the quality and efficiencies of programs; services, and

operations

Goal #2: The College will improve student suecess through etfective assistance activities,

Objectives:
2.1 Improve student persistence in classes through the end of the semester
2.2 Improve student retention from one sefiester to the next
2.3 Increase the number of program completions:

Goal #3: The College will maintain an.appropriate operating fund surplus.

42
43

Objectives?

3.1 Identily and implement methods to increase reventies

3.2 Identify ahd implement m ethods Lo decrease expenses

3.3 Improve operating efficiencies

3.4  Emphasize student success in all marketing promotions

3.5 Increase the number of high sehool graduates who enroll at SV-CC during the fall after

graduation

3.6 Incréase the number of minority students

3.7 Inerease the number of non-traditional age students
Goul #4: The College will be responsive to non-academic community needs.
Objectives:

4.1 Assess comniunity needs regularly

Expand and strengthen programs and services for community members and organizations
Maintain communication with arganizations that have a strategie importance to. the

College, and act upon information received from those organizations

Goual#35: The College will pursue programs to improve the pliysical campus environment.
Objectives:

W Lh

LA
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Identify and implemient activities to improve sustainability _
Redesign the campus for better utilization, efficiency. and hand _i":ca_p accessibility
Improve, upgrade, and femaodel instructional spices

Improve campus aesthetics

Maintain a high level of émergency responsiveness




Board Policy Review

Board Policies:

Board Policy
428.01 Intellectual Property

Board Policy
428.02 Pre-employment Investigations
and Pre-employment and Employee
Testing

Board Policy
429.01 Acceptable Use Policy

430.01 Identity Theft Prevention




428.01 Intellectual Property

1. Purpose of Policy - Sauk Valley Community College's (hereinafter "College™ ) primary

mission lies in the creation and dissemination of knowledge in works of the intellect i whatever
medium they may be embodied orexpressed. This public service missien creates an
environment which is highly conducive to the conception and development of inany forms of
intellectval property. There is always the possibility that these developments may have
commeicial value and the College wishes to encourage and support development.of inventions,
copyrightable materials and other intellectual propeity for public use.

The purpose of this Policy is to state for College faculty, administrators, other staff-and
students (hereinafter " College Community") the nature of the responsibilities, privileges and
options available to the College Community when members of the College Community have
created intellectual properties.

Clear allocation of ownership and control of intellectual property rights.is necessary to
avoid disputes among the College Cominunity over niany issues, including teaching uses,
copyrights and royalties.

In the event members of the College Community take the initiative in developing
intellectual property of any nature, including instructional programs or courses, it is hoped and
expected that all such members of the College Community will utilize this'policy asa basis to
determine ow.nership and compensation issues which may result from such devclopments‘ Itis
important ta do so since the law concerning rights to the ownership and use of educational works
is evolving and many. issues are unclear and urresolved.

2. Statement of Principles - Tlie Board recogiiizes the value of professional development,

which may or may not result in the creation of intellectual properties. The Board further
encourages-and supports such development because of its inkierent benefits to the Coliege
Community. Pursuit of professional development through development of intellectual properties
is valuable to the College, but such pursuit does not diininish the responsibilities or ¢commitment
faq.t_dty, administrators and other staff members have to the College s regular instructional

program.




The development of intellectual properties may, in many cases, involve questions relative
1o ownershipof suc-h intellectual properties between the ¢émployee or student who may have
developed the property and the College wh'o.employed'the creator and may have provided.
support for the development of such intellectual properties, ‘A process to resolve such-ownership
issugs quickly and equitably will help create a climate.of understanding and trist as-well as
determine the ownership of corresponding payments for usage of the intellectual properties
which may result in revenue, commonly referred to as royalties. The College seeks to resolye
such que_stions_by adherence to and application of this policy.

3. Definition of Intellectual Properties - Intelléctual properties may include but are not limited

to inventions, software, written/graphic materials, techniques, deviece-like software, and

processes. For exémplification purposes.only, t_h'eBoard.p_rovides the following listof

definitions of intellectual properties in which questions about ownership or royalties may exist:
A, Inventions. Devices, device-like software (or middleware), discoveries, processes,
methods, uses, products, or combinations of any of these; whether or not patented or
patentable at any time under the Federal Patent Act (Act 35 U.S.C. Sec, 1 et. seq.) as now
existing or hereafter amended or supplemented,;

B.  Written/Graphic Materials. Instructional, literacy, grapliic/visual art, dramatic, and

musical materials or works, computer programs, and all other materials, published or
unpublished, whether ot not copyrighted or copyrightable;

C. Recorded Materials. Sound, visual, oraudio-visual productions, including without

limitation slides, filnis, tapes, videotapes, compact discs, laser discs, or other recordings or

transcriptions, published or unpublished, whether ornot copyrighted or copyrightable.

4, General Ownership of Intellectual Properties

A, Creator's Rights In Title to Intellectual Properties - As between the College and the

creator, title to 1ntellectual properties produced by faculty, administrators, employees or
students without any support from the College and produced by the creator on his or her
owi unpaid tinie and at his or her own expense, in the abserice of other agreements, will

normally belong to the creator of those properties..




Intellectual property rights arising in courses approved for College ¢redit may belong to
their individual creator but rights shall also vestin the College to the extent that every
member of the College Community, including students, faculty, staff and administrators,
shall enjoy a permanent non-exclusive royalty-free license to make-all traditional,
customary or reasonable academic uses of the immediate content of that course. To that
extent, the College shall retain the right to & copy for its own use once such a coutse has
been taught at the Co_lle_ge.

B. Joint or Shared Developed Intellectual Properties - In those instances where

intellectual properties are developedf by a combination of faculty, administrators?,
employees' or studenfs' individual efforts and with some College support in the form of
stipends, facilities, release time or overload time, the ownership of the materials, processes
or inventions developed (-inc.l'ud-ing.co_pyrights «or patents) will be vested in the creator or the
College or both as designated by written agreement between the parties. Such properties
shall normally be held in the name of the College but ownership rights shall be shared as
provided in the agreemient, It is incumbent.on any. creator who wishesto share in
intellectual property rights to secure a written agreement and understanding prior to
creation of any intellectual property. Ini theevent no such written.agreement is entered into,.
ownership will be vested solely in the College:

C. College Rights In Title To Intellectual Pro_perti.es_ - As between the College and the

ereator(s), the College will retain any title to any intellectual properties produced and/or
developed by any College emiployes(s) under the concept of works-for-hire when the
College has assigned the development of such intellectual property or properties to.the
creatoi(s) as part of the duties of the creator(s), whether or not extra-routine support is
provided. In such event, the creator shall be entitled to retain a copy for the creator' s own

lse.




D.  Intellectual Property Rights In Grant or Contract Work - Intellectual property rightsin
works developed or supported by grants or contracts shall be governed.aceording to the
terms and conditions which may be contained in such grants or contracts; in the event such
grants or contracts are silent ds to intelleetiial property rights,-such rights arising from
grants or contracts shall be governed and determined by policy.

5. Royalties and Revemye - The creator ' s rights to revenue from intellectual properties to

which the creator retains title and full rights w'ill'belon’g to the creator(s). The creator(s) will

make arrangements independent from the College to-collect these revenues directly from the

agency providing them, and will be responsible for the tax-related issues associated with them.

The creator(s) will also assume all copyright and/or patent costs and will indemnify the College

against all infringement claims whicli may-arise as a result of the creator’ s development-and uses

of the intellectual propetties.

The creator ' s rights to a reasonable share of revenue from intellectual propetties to which

fhe College retains title in whole or in part, will be negotiated as part of the agreement in

accordance with this policy relating to intellectual properties. The College's costs will be

recovered as part of the College s share of revenue, unless negotiated otherwise:

6.  Collese Revenue Collection and Distribution - In order to'minimize bookkeeping questions

or aceounting problems ot both, the Vice President of College Services will be the collection

‘agent for the creator(s) and the College of all income for all intellectual properties to which the

College retains sole or shared title.

Promiptly following receipt of revenue, the Vice-President (or his or her designee) will
disburse it accordinng to the revenue sharés previded in this Policy or pursuant to the negotiated
agreement under provisions of this Policy, Each.of the parties shall be Lfesponsib[e-f_m' any
payment of inconte or other taxes of every nature imposed upon-or related to the respective
portions of shared income received by the College or creator(s).

The creator(s) shall not be entitled in any event to any part of tuition or student fees paid to

the Callege for enrolling in courses:and ail such revenues-will belong solely to the College.




The creator(s) shall have the rights of fyll disclosure of all aspects of accounting relating to

revenue froma shared propetty, including, but not fimited to, requesting.an independent audit of

{he records of revenue and distribution,

7.

Procedures for lutellectial Property Aoreement

A. Neégotiating the Agreement:- Prior to the time intellectual properties are developed

and before College support is awarded or used for the purpose of developing, producing or
marketing intellectual property, the Vice President for Learning Services (or'his or her
designee) will meet with the creator(s) to negotiate the terms of the development of any
intellectual properties which are intended to result, as well as the production, marketing,
and the reasonable division of revenue which may result from the sale of intellectual
properties, The creator(s) shall be entitled to representation during this negotiation process,.
e.g. an attorney or a representative of the Sauk Valley Community College Faculty

Association.

B. Division of Revenue - The Vice President ofLeazrning_' Services (or his or her
designee) and the‘creator(s) will consider the following conditiens in arriving at a
reasonable division of revenue:

1) The origins of the ideas upon which the intellectual propertie$ are based;

2)  The expertise and investment of resources, e.g, time and money and/or
equipment, invelved in conceptualization and development of the intellectual
properties;.

3} The éxtent 6 which the College has or will support the developmerit and
production of the intellectual properties, particularly concemning released time;

4y Costs that may be-incurred in the production, marketing, and sale of intellectual
property: The parties will pay particular atiention to avoid negotiating
agreements in which the cost of processing and administering the agreements to

the College and the creator(s) may be disproportionate to the proceeds obtained.




Furthermore, the parties must include in the‘agreement specific information
abaut the costs which will be incurred by the College and which must be repaid
out of the College *s share of revenue, the ways the cost of the copyright/
patent/licensing of the intellectual property will be shared by the parties
involved, and specific terms under which revenue will bé distributed
between/among the parties. The parties.shall also address the issues of
responsibility for infringements upon intellectual property rights of others.

The Vice President of Learning Services (or his or-her designee) and ereator(s) may
consult with experts as they deem necessary in arfiving at an agreement. Each party shall
be solely responsible fb'r'p_ayment of any experts each party selects unless the parties agree
otherwise, To maintain consistency in negotiations, the agreements that are negotiated
should be available for public information-and inspection:

C. Binding Resolution of Disputes~ Unless otherwise mutually agreed, negotiations

should be concluded: within sixty (60) calendar cla_ys after the initial meeting. In the event a
satisfactory conclusion cannot be reached, the matters at issue will be submitted fo a
Resolution Commiittee, composed of three members: one member selected by the President
of Sauk Valley: Community College, one selected by the creator (Which may include the
President of the Sauk Valley Community College Faculty Association), and one'selected by
mutual. agreement between the President of Sauk Valley Community College and the
creator. In the event the resolution Committee cannot reach an agreement by eonsensus, the
representative of the President of the College will make one final last best offer, the
member appointed by the-creator will make one final last best offer, and the third member

will-make a final binding selection of one of the two offers. The decision shail be final and

shall riot bé subjeet to review by any other pérson or body, including but:not limited to. any

grievance process.




8. Cavered Parties and the Element of Time < All intellectual properties developed subsequent

to.this agreement shall be subject 16 the terms of this policy. An_y.-intéllectua’l-p‘r’o_pe'rtiesﬁ

developed prior to this agreement are exempt therefrom.

11727400
6/82/04




o

428.02 Pre-employment Investications and Pre-employment and Employee Testing

To help protect the security and safety of the College’s students and statt, and to comply
with any relevant state or federal requirements, appropriate background checks and testing shall
be conducted Tor potential employees of the College, employees of the College who undertake
certain specific responsibility, and persons who regularly serve as compensated or
uncompensated volunteers of the Céllege. The background checks and testing may include:

(a) Criminal background checks
{b) Fingerprinting and submisston of fingerprints to appropriate law enforcemeént agencies

{c) Drug testing

(a} Criminal Background Checks:

(1) Application for Employment all applicants for full or part time employment at
Sauk Valley Community College shall execute appropriate authorizations for criminal
background investigations at the time of interview. No prospective employee whose criminal
background investigation discloses a conviction for any erime involving moral turpitude, a
fetany, or which in any way relates to the responsibilities of the employees of the College; shall

be empl‘o’yed by the College (exemptions requite Board approval).

(2)  Volunteers. All persons who regularly serve as either paid or unpaid volunteers
of the Coile_ge'.s'h'al_f. be subject to eriminal background checks and shall.consent to appropriate:
criminal background checks before being permitted to undertake any responsibilities as'a

volunieéer,

(3) The Dircctor of Fluman Resources shall maintain 'ap'propr'iate:prbct:dures for the
conduct of criminal .background investigations for-applicants for émployment or volunteers; and.
the resuits of the dutcame of such investigation shall be used in making rélevant decisions

regarding employment orservices ofa volunteer,
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(b) Fingerprinting: All-applicants for positions as an employee and all regular volunteers in
either dual credit situations or those working with vulnerable populations shall consent to be and
shiall bel'l'l_ngerp_:‘i'nte'd, and the fingerprints shall be sent to the appropriate law enforcement

agency. The Director of Human Resources:shall maintain-appropriate procedures for obtainirig

and forwarding fingerprints, and identification of positions-subject to-this requirement.

(¢) Drug Testing:

(1) Applicants for Campus:Security Employment. All applicants for positions in

Campus Security shall siibiiit to drug testing as a condition to employment. All Campus
Security employees shall execute an appropriate consent to random drug tests which may be

required anytime the employee is on duty.

) Drug tesfing-'s'hal} be conducted on all applicants for employment for positions in
which the applicant shall have a responsibility to transport College students or staff to any
College sponsored or related event by operating a motor vehicle, Any employee or-volunteer
whase regular responsibilities include operating-a motor vehicle to transport College students.or

College staff to College sponsored or College related activities shall execute:appropriate consent

o submit to random drug tests at any time they are on-duty.

3 The Director of Human Resources shall maintain appropriate procedures to secure

._consehts:to-dru‘g‘_tcsts as required, and for appropriate collection and delivery of samples to.

appropriate testing facilities.

7727109




429.01 Acceptable Use Policy

The College administration shall develop guidelines, regulations, and
precedures to control and monitor appropriate usage of college technology resources:

H1/27/06




430.01 ldentity Theft Prevention.

“The C-ol’]ege will develop, implement and maintain an [dentity Theft Prevention Program
as an administrative procedure to reduce: the risk of data loss and identity theft to the-College, to
students and to employees. The Program developed, implemented and maintained shall follow:
the relevant requiréments provided in the Féderal Fair and Accurate Credit Transaction Act.
(FACTA) of 2003 and the Fair Credit Reporting Act (FCRA), along with the applicable
implementing regulations for both FACTA and FCRA. The Board will name a Compliarice
Officer for the Program, who shall have the duty to oversée the Program. The President shall
review the Program with the Board upon its initial implementation and thereafter, shall review
the Program with the Board not less frequently than annualty. Violation of the Program may be

grounds for-discipline.

7/27/09
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Saunk Valley Commaunity College
May 23,2011

_Actio_n Ttem 5.1

Topie: Board Policy 425.01 Early Retirement

Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, the administration has rewritten
Board Policy 425.01 Early Retirement fo update, remove unnecessary procedural language; and
to clarify policies.

The recommended revision is on the following page.

Recommendation:

The administration recomumends the Board approve to delete Board Policy 425.01 Early
Retirement effective-June 30, 2012 for first reading.
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Sauk Valley Community College

May 23, 2011
Action Item 5.2
Topie: Faculty Retirement
Presented By: Dr, George Mihel and Alan Pfeifer

Présentation:

We thatik Mr. Chick West for 32 years of quality teaching at Sauk, His involvement and
influence on.the college is way beyond the classroom.

Recommendation:
The administration recommends the Board approve the retirement of faculty

member Mr. West effective May 31, 2011 and authorize the administration to seek a
replacement faculty member.
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k. 4 Comm“ﬂity COllege_ o Dr. George Mihel, President

To:  The Sauk Valley Community College Board of Trustees
Dr. George Mihel, President
Alan Pfeifer, Academic Vice President
From: Charles West, Professor of Business

Re: Retirement
Date: May 16, 2011

My retirement date will be May 31, 2011. I will leave Sauk Valley Community College
with a deep sense of gratitude and appreciation.

Board of Trustees

Ed Andersen, Chair, Sterling - Andrew Bollman, Vice Chair, Dixon - Joan Padilla, Secretary, Sterling
Dr. William Simpson, Morrison - Scott Stoller, Walnut - Robert J. Thompson, Dixon - Lisa Wiersema, Chadwick




Sauk Valley Commmunity College

May 23, 2011
Action Item 5.3
Topic: TFaculty Resignation
Presented By: br. George Mihel and Alan Pleifer

Presentation:

We thank Ms. Funstoii for her twelve years of teaching service to the college. We wish
her all possible success at Kishwankee Community College and as she starts her doctoral
prograin.

Recommendation:
The administration recommends the Board approve the resignation of faculty

member Ms. T erry Lyn Funston effective August 18, 2011 and autherize the administration to
seek a replacement faculty member,
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-—wr Community COllege Dr. George Mihel, President

May 4, 2011

Dr. Mihel and Alan Pfeifer
President and Vice President
Sauk Valley Community College
173 IL Route 2

Dixon, IL 61021

Dr. Mihel and Alan Pfeifer,

Please accept this letter as resignation of my position as Associate Professor of Psychology, effective
August 18, 2011.

My decision to resign was finalized after long and careful consideration of all factors. | regret leaving my
Sauk family; however, | feel the change will be beneficial to my long-term career and educational goals
and objectives.

The last twelve years Sauk Valley Community College has been a wonderful working experience. 1 would
like to thank the following people who have really helped me grow as an employee; Ralph Pifer, Dr. Fred
Nesbit, Janet Matheney, Judy Happ, Chris Shelley and the IT department, Mike Hunter, Alan Pfeifer, Jane
Verbout, Janet Lynch, and Dr. George Mihel. These individuals have taught me what is meant by
dedication, hard work, and commitment to a department and a community college is as a whole.

Again, it has been a pleasurable working experience at Sauk Valley Community College and | wish the
institution nothing but success.

Ry oo

Terry Lyn Funston
Associate Professor of Psychology
Sauk Valley Community College

Sincerely,

CC - Kathryn Snow

Board of Trustees

Robert J. Thompson, Chair, Dixon - Ed Andersen, Vice Chair, Sterling - Nancy Varga, Secretary, Dixon
Edson Cox, Sterling - Joan Padilla, Sterling - Dr. William Simpson, Morrison - Andrew Bollman, Dixon
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Sauk Valley Corvmunity College
May 23,2011

Action Ttem 5.4

Topie: Appointment of Architeet/ Construction Manager
for Technology Wing Classrooms '

Presented By: Dr. George Mihel, Paula Meyer and John Ditto
Presentation:

After being chosen through the Quality Based Selection Process for Architectural
services, Wight and Co. completed a campus master plan for SYCC during the spring and

summer of 2010. In December 2010, the Board approved Wight as the architect/ construction

manager for the west end of the technology wing with a current budget of $2,857,000, of which
the professional design, engineering and environmental fee is $171,000 and the construction
managentent fee is $114,000.

As the plan for the west end of the technology wing has progressed, the layout has
changed frony a combination lab/ classroom space.to lab only space due to the increased number

of welding stations and the future equiipment needs of all programs. As a result, we need to
renovate the classroom space at the east end of the technology wing. The additional benefits of

expanding this project now is the minimized disruption by completing the entite wing-at one
time and the cost savings of bringing the'trade contractors to campus only once instead of twice.

_ The. cost increase for this addition to the technology wing project is $1,035,413, of which
$74,113 and $29,200 is for design and construction management respectively, This project

extension will be funded with $881,413 of funding borids monies and $154,000 of 2011 PHS

maonies.

The total budget {or the entire technology wing will be $3,892,000, with $2,992,600 and

$900.000 coming from funding bonds and Protection, Health and Safety Levy, respectively. Bids

for the construction will be brought to the June Board meeting with construction scheduled to
begin in July.

‘Recommendation:

The administration recommends the Board approve the appointment of Wight and Co. to
provide professional design,; enginéering, environumental and construction management services
for the technology wing classrooms for a total-cost of $103,313.
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Sauk Valley Community College
May 23, 2011

Action Item 3.5

Topic: Bid Award — PHS Wastewater Treatment Plant
Prescented By: Dr. George Miliel and John Ditto
Presentiition;

~ This project was-approved by the Board at its regular meeting on October 25, 2010, It
consists of two parts: the [irst involves installing proper ventilation and lighting to the building
structure to. bring it upto code; the second includes the removal of the original protective coating
on the stéel tank and re-coatinyg it to prevent further deterioration. The cost for this project will
be paid by Protection, Health and Safety Funds,

The College received four bids for installing proper ventilation and lighting to the building
structure.

Company Nanie Locution Total Bid
Engle Electric Sterling $18,576
Compleie Electric Rock Falls $25,120
Morse Electric Freeport $28.200
Ficek Electrical l.aSalle $31,500

Four bids were recelved to rémove and re~coat the aeration tank. The alternate bid isa d"edu_c.t’ to
the-tatal if the College directly contracts with the tank waste hauling company to empty the tank
‘prior to sandblasting and painting.

Alternate
Company Name Location Base Bid Bid #1 Tetal Bid

(Deduct)
ADA Decorating of Sterling Sterling $23,960 | ($9.600) | $14.360
{ Prater Paint and Waterproofing | Sterling $33,700 {$4,000) $29,700
JJETCO, Lid. Prospect Heights | $45,900 ($4,000) $44.,000
Tecorp, Tne. Joliet $48.,600 | ($5,400) | $40,400

Recommendation:

The administration réecommends thie Board approve thie bids for the W astewater
Treatment Project from Engle Electric for lighting and ventilation in the amount of $18,576, and
from ADA Decorating of Sterling to re-coat the aeration tank i the amount of $§14,360 for a fotal
project cost-ol $32,936.




