Office of the Assistant to the
SVCC Board of Trustees

This is to provide public notice of the following meeting associated with the Sauk Valley

April 4,2012

PUBLIC NOTICE OF MEETING

Community College Board of Trustees:

WHO:
Py WHEN:
TIME:
WHERE:
TYPE:
PURPOSE:

Board of Trustees, District #506
Thursday, April 12, 2012

Noon —5:00 p.m.

$VCC Board Room

Open and Closed

Spring Board Retreat

Debra Dillow, Administrative Assistant

to the Board of Trustees, District #506




AT,

Sauk Valley Community College
Spring Board Retreat
Thursday, April 12, 2012
12:00 - 5:00 p.m.

Board Room

AGENDA
12:00 Working Lunch
Open Session - Discussion Items Only:
1. Establish Institutional Goals
2. Status of Prairie Plot

3. Athletics

Closed Session: {Appointment, employment, compensation, discipline,
performance of dismissal of specific employees of the College)

4, Administrative Salaries
5. President’s Evaluation

5:00 p.m. Adjourn



SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA
Founder’s Room 2K2 April 30,2012
Dixon, IL 7:00 p.m.
‘1.0 Call to Order/Roll Call
2.0 Consent Agenda
2.1  Approval of Agenda
2.2 Approval of Minutes, March 26, 2012
2.3 Treasurer’s Report
2.4  Bills Payable
2.5 Payrolls
March 30, 2012 $206,940.64.
_ April 13,2012 $220,564.11
2.6  Budget Report
2.7  Board Meeting Dates 2012-2013
2.8 Board Strategic Goals 2012-2013
2.9  ICCB Request for Recognition
3.0  Reports/Information
3.1  President's Report
3.2 Reports/Comments from Board Meémbers:
3.3  Communication from Visitors
40  Action Items

5.0

6.0

7.0

8.0

4,1  External Directional and Electronic Signage

4.2  Bid Award - 2012 Window Improvements

4.3  Industrial Education Training Equipment Purchase.
4.4  Bid Award. — Science Labs ACM Abatement

4.5 Extension of Ohio TIF

Closed Session — (Appeintment, employment, compensation, discipline,
performance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable
or imminént)

Action Items-

6.1 Administrative Appointment — Instructional Services

6.2 Administrative Appeintment— Instrictional Techuology
6.3 Salary Adjustments 2012

6.4 Adjunct Faculty Contract

6.5 President’s Confract

Approval of Closed Session Minates of March 26,2012

Adjournment




SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
MINUTES
April 30,2012
The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on

April 30, 2012 in the Founder’s Room 2K2 at Sauk Valley Community College, 173 Tllinois
Route #2 Dixon, Illinois.

Call to Order: Chair Andersen called the meeting;to order at 7:00 p.m. and the
following members answered roll call:

Ed Andersen Robert Thompson

Andrew Bollman Margaret Tyne

William Simpson Lisa Wiersema

Scott Stoller Student Trustee Halstead
SVCC Staff: President George J. Mihel

Attorniey Miller

Academic Vice President Alan Pfeifer

Deart of Business Services Paula Meyer

Coordinator of Marketing and Public Relations Rachel Marco
Faculty Member David Edelbach

Faculty Member Steve McPherson

Administrative Assistant Debra Dillow

Absent: None

Consent Agenda: It was moved by Member Stoller and seconded by Member
' Bollman that the Board-approve the Consent Agenda. In aroll ¢all
vote, all voted aye. Student Trustee Halstead advisory vote: aye.
Motion cartried.

President's Report: Dr. Mihel reported to the Board that the Remodel Open House
was a major success with almost 400 visitors. He indicated that
the spring play “You’re a Good Man, Charlie Brown”, was
excellent and complimented Arina Kurtz for her work with tlie
theater. Alan Pfeifer provided an update on academic pr ograms,
highligfiting that the college is redesigning the Art Program for
fall 2013; working on developmental courses; and that the
adult education classes are being redeveloped to include
technology..



Reports:

External Directional and
Electronic Signage:

Bid Award — 2012
Window Improvements:

Industrial Education
Training Equipment
Purchase:

Bid Award — Science Labs
ACM Abatement:

April 30, 2012
Page 2

ICCTA Report: Member Thompson indicated that June 1, is
Lobby Day. He indicated that one of the iterns discussed at.

the AACC meeting he attended was that the trend for lobbying to
focus more on the organizations versus-the. legislators bécause that

1s where the funds are. He also.shared a marketing presentation

from the AACC utilizing “Career Coach”,
Foundation: No teport

Student Trustee Report: Student Trustee Halstead provided an

overview of the events sponsored by the college-and Student

Government in the month of April. He introduced new
Student Trustee Kala Karrow.

[t was moved by Member Simpson and seconded by Member

Thompson that the Board approve the purchase and installation

of exterior directional and electronic sighage from ASI Signage in

the amount of $66,546 with funds to be derived from funding
bonds. In aroll ¢all vote, all voted aye. Student Trustee Halstead

advisory vote: aye, Motion carried.

It was moved by Member Bollman and seconded by Member

Tyne that the Board approve the bid for the 2012 Window
Improvemerits Project from T.D. Kurtz Glass in the total amount of
$343,370 to be paid with Protection, Health, and Safety funds. Ina

roll call voted, all voted aye: Student Trustee Halstead advisory

vote: aye. Motion carried.

It was moved by Member Thompson and seconded by Member
Stoller that the Board approve the purchase of the Industrial
Education Training Equipment from Aidex Corporation in the

amount of $121,809.50. In a roll call vote, all voted aye. Student.

Ttustee Halstead advisory vote: aye. Motion catried.

It was moved by Member Tyne and seconded by Member Stoller
that the Board approve the bid for the Sciénce Labs ACM
Abatement from Colfax Corporation in the total amount of
$112,800 and the fee for IDPH licensed asbestos projeéct manager
and general conditions from Wight and Co. inthe total amount of
$64,000 and $10,000, respectively, to be paid with Protection,
Health, and Safety funds. Inaroll call vote, all voted aye. Student
Trustee Halstéad advisory vote; aye. Motion carried.
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Extension of Ohio TIF;

Closed Session:

Administrative
Appointment
Instructional Services;

Administrative
Appointiment

Instructional Technology:

Salary Adjustments:

Sauk Valley Community

College Adjunct Faculty
Contract:

President’s Contract:
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It was moved by Member Bollman and seconded by Member
Wiersema that the Board approve the resolution to support the
extension of the Village of Ohio TIF as requested. In afoll call
vote, all voted aye. Student Trustee Halstead advisory vote: aye.

Motion carried.

At 7:40 p.m. it was moved by Member Stoller-and seconded by
Member Wiersema that the Board go into ¢closed session for the
purpose of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; closed session minutes consideration;
pending litigation probable or imminent. In a roll call vote, all
voted aye. - Student Trustee Halstead advisory vote:-aye. Motion
carried.

The Board returned to regular session at 7:55 p.m.

It was moved by Member Thompson and séconded by Member
Bollman that the Board approve appointment of Jon Mandrell as
Dean of Instructional Services staiting July 1, 2012 at an annual
salary of $75,000. In a roll call vote, all voted aye. Student
Trustee Halstead advisory vote: aye. Motion carried.

It was moved by Member Bollman and seconded by Member
Stoller that the Board approve the appointment of Dr. Molly Baker
as Director of Instructional Technology starting June 11,2012 at
an annual salary of $68,000. In a roll call vote, all voted aye,
Student Trustee Halsted advisory vote: aye. Motion carried.

It was moved by Member Thompsen ahd seconded by Member
Wiersema that the Board approve a 3.5%-salary adjustment for-all
non-faculty as outlined above. In a roll call vote, all voted aye.
Student Trustee Halstead advisory vote: aye. Motion carried.

It was. movéd by Member Tyne and seconded by Member Bollman
that the Board approve the Sauk Valley Community College:

Adjunct Faculty Contract as presented. In a roll call vote, all voted
aye. Student Trustee Halstead advisory vote: aye. Motion carried.

It was moved by Member Stoller and seconded by Menber
Simpson that the Board approve the President’s Contract to
continue from July 1, 2012 through July 31, 2015 with an annual
salary of $164,453. In aroll call vote, all voted aye. Student.
Trustee Halstead advisary vote: aye. Motion carried.




e

Closed Session Minutes
March 26, 2012:

Adjournment:

Next Meéting:

April 30, 2012
Page 4.

It was moved by Member Boliman and seconded by Member
Wiersema that the Board approve the closed session minutes

of March 26,2012 as presented. Inaroll eall vote, all voted aye.

Student Trustee Halstead advisory vote aye. Motion carried.

Since the scheduled business was completed, it was moved by

Student Trustee Halstead and seconded by Member Stoller that the-
Board adjourn. In a roll call vote, all voted aye: Student Trustee:
Halstead advisory vote: aye. Motion carried.

The meeting adjourned at 8:10 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
May 21, 2012 in the Board Room.

L

/15a }W 1ersema, Secretary




SAUKVALLEY GOMMUNITY COLLEGE

YRR SE'CRETARV

SAUK VALLEY COMMUNITY COLLEGE
BOARD.OF TRUSTEES - TREASURER'S REPORT
*; As of March 31,2012

1,600,000.00

CHECKING ACCOUNTS oare 413001 2
INTEREST BEARING ACCOUNTS v RAXTE AMOUNT
General Account - Sterling Federal Bank 0.015. $4.235,921.64
Ilinois Funds - Firstar Bank, Springfield 0.097 4,739,938.95
SUBTOTAL -8,975,860.59
MONEY MARKET
Merrill Lynch Wealth Management 1.000 376,110.33
SFB Investment Center 0.000 3,202,586.10
SUBTOTAL 3,578,696.43 '
TOTAL CHECKING ACCOUNTS $12,554,557.02
INVESTMENTS MATURITY
FINANCIAL INSTITUTION _DATE
Farmers State Bank; Sublette 05-13-2012 0.900 1,000,000
First National Bank, Amboy 07-23-2012- 0.600 500,000
Farmers State Bank, Sublette 02-17-2013 0.650 1,010,052
SUBTOTAL 2,510,052
MERRILL LYNCH: YIELD PRICE
Federal Farm Cr Bks Cons Bd 07-23-2012 1.740 586,774.40
Federal Farm Cr Bks Global:Cons Bd 11-13-2012 2.147 613,542.00
Federal Natl Mtg Assn Call 02-21-2013 4,750 41 5,856.00
State Bank of India CD 09-23-2013 1.010 :247,096.78
Goldman Sachs Bank USA CD 09-30-2013 0.960 205,088.24
Discover Bank CD 09-30-2013 1.010 247.085.38
Federal Home Loan Bank 09-12-2014. 1.375 647,623.80
Federal Home [Loan Bank 12-12-2014 2.750 512,339.45
Federal Hoine Loan Bank 12-12-2014 1.250 684,774.00
Federal Natl Mtg Assn 08-24-2026 2.050 492,705.00
Fedéral Natl Mtg Assn 10-13-2026 3.724 709,560.00
SUBTOTAL $5,362,445.05
SFB INVESTMENT CENTER - CHALLENGE GRANTS
Parkway Bk & Tr Harwood Heights, IL 04-02-2012 1.300 250,000.00
Farmers State Bank, Hartland, MN 09-24-2012 1.350 150,000.00
Southwest Cap Bk Natl Assn Ft Myers, FL 12-26-2012 1.500 200,600.00
American Express Centurion Bk. Salt 03-25-2013 2.000. 250,000.00
Bridgeview Bk Group IL CTF 03-25-2013 1.700 250,000.00
Doral Bk Catane P R 05-28-2013 2.000 250,000:00
Goldman Sachs Bank 10-21-2013 1.050 250,000.00



SFB INVESTMENT CENTER - FUNDING BONDS

Bank of China New York City NY
Florida Cap Bk Natl Assn Jacksonville

* Wilmington TR €O DEL
GE Money Bk Instl, Draper, UT
‘Banco Bilbao Vizcaya

Citizens Bk Flint, MI
Avenue Bk Nashville, TN
BMW BK North Amer, Salt Lake City, UT

Middleton Community Bank, WI

TOTAL INVESTMENTS

07-16-2012

07-19-2012
01-14-2013

01-16-2013
01-23-2013

01-28-2013
01-28-2013.
01-30-2013
04-05-2013

1.000
1.150

1.250
1250

1.450
1.300
1.200
1.250
1.250

250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00

250,000.00
1250,000.00

250,000.00

2,250,000.00

$11,722,497.43




Sauk Valley Community College
Board of Trustees
April 30, 2012

Summary of Bills Payable

General Operating Funds

Amount

$ 688,900.14

SAUK VALLEY COMMU T OLLEGE

APERQVED B r
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Sauk Valley Community College
April 30,2012

Agenda Itenm 2.7

Topic: Board Meeting Dates 2012-2013

Presented By: Dr; George Mihel

‘Presentation:

As approved by the Board, all regular meetings of the Board will be held on‘the 4™
Monday of each month unless specified otherwise as noted below.

Recommendation:

The administration recommends the Board approve the meeting dates and times as
presented.




Sauk Valley Community College
April 30,2012
Date and Time of Meetings
The regularty-scheduled monthly meetings of the Sauk-Valley Community College Board
of Trustees are held on the 4" Monday of each month at 7:00 p.m. unless otherwise noted. For
the-upcoming year, the dates are as follows:
*May 21,2012
June 25, 2012
*July 30, 2012
August 27,2012
September 24,2012
October 22, 2012
November 26, 2012
*Decetnber 17, 2012
January 28, 2013
February 25, 2013
March 25, 2013

April 22, 2013

*May 21, 2012 to accommaodate the Memorial Day Holiday Closing
*July 30, 2012 to accommiodate Publiec Display of Tentative Budget
*December 17,2012 to accommodate the Décember 24, 2012 Holiday Closiiig




e

Sauk Valley Community College

April 30,2012
Agenda Item 2.8
Topie: Strategic Goals and Objectives
Presented By: Dr. George Mihel

‘Presentation:

OPIC has recommended Strategic Goals and Objectives and the Boatd reviewed those
recommendations at the-spring retreat. In an effort to continue to provide our mission and

direction, it is essential all aspects of the college participate, understand and approve our

operating plan.
The recommended strategic goals are-on the folIOWirl_g page.
Recommendation:

The administration recommends the Board approve the strategic godls and cbjectives as
presented.




STRATEGIC GOALS
GOAL 1. The College will expand and improve the quality of
programs and services.

GOAL 2. The College will continue to emphasize lifetime student
SUCCESS.

GOAL 3. The College will maintain an appropriate operating fund
surplus.

GOAL 4. The College will provide for community enrichment.

GOAL 5. The College will enhance its community image through
comprehensive marketing,

GOAL 6. The College will seek to maximize performance based
funding.




Sauk Valley Community College
April 30,2012

Agenda Item 2.9

Topic: ICCRB Recognition

Presented By: Dr. George Mihel
Presentation::

The administration recently received notification that Sauk Valley Community College is
scheduled for recognition review by the Illinois Community College Board in fiscal year 2012.
As part of the review, the Illinois Community College Board requires “A letter from the Iocal
Boatd of Trustees, or designee, requesting the ICCB to assign a status of recognition to the
college”.

Recommendation:

The administration recomr’nends_fthgt the Board of Trustees authorize the college
president to formally request “Recognition™ status by letter, and to prepare and submit to the
Itlinois Community College Board such self-study materials as necessary to receive reco _gnjtion.
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Sauk Valley Community College

April 30, 2012
Action Item 4.1
Topic: Exterior Directional and Electronic Signage
Presented By: Dr. George Mihel and Paula Meyer

Presentation:

The current exterior signage on campus is outdated and doesn’t provide sufficient
information to students and visitors to the College campus. This issue was noted in the Campus-
Master Plan, with the recommendation to provide way-finding signage to correct this
1nadequacy Working with the architects, it-was determined that affixing lettering above the
main entrances.to the College, as well as installing three double-sided illuminated directional
signs at the entrances of the main parking areas and an aluminum monument sign with a full
color digital LED message board at the College roadway entrance juncture will provide-a more
welcoming impression to visitors and students arriving on campus. Drawings of the final design
are attached.

The College sent bid documents to six companies and advertised in the Dixon Telegraph
and the Sterling Daily Gazette for the purchase and installation of exterior-directional and
electronic signage. The College received two bids.

_ Directional
Lettering for Three Monument Sign

two Main Directional w/LED Message

Entrances | Signs Board Total Cost
ASI Signage, $2,438 $12,729 $51,739 $66,546

Streator '

Turnroth Sign Co, $1,105 $15,450 -$57,761 $75,272
Rock Falls

ASI Signage meets all bid specifications, includifig tr-ai‘nin_g and a five-year wairanty on
the LED Message Board, with expected installation to .occur during -June 2012, Costs fot-this
project will be paid with Funding Bonds.

Recommendation:

The administration recommends the purchase and installation of exterior directional and
electronic signage from ASI Signage in the amount of $66,546, with funds 1o be derived from
Funding Bonds.
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Sauk Valley Commmunity College

April 30,2012
Action Item 4.2
Topie: Bid Award — 2012 Window Improvements
Presented By: Dr. G'corge Mihel and John Ditto

Presentation:

Last October,; the Board approved the 2012 Window Improvements Project for funding
through the Protection, Health and Safety tax levy. This project includes the cost for
replacement of windows and portions of the existing window frames in the West Mall (north side
of the third floor and east side of the second floor) and the total East Mall atrium. In.addition,
repairs will be made to the concrete-base of these windows to protect and preserve the condltlon
of the existing interior building elements.

A bid announcement was placed in four newspapers, including the Dixon Telegraph,

Sterling Daily Gazette-and the State project announcemert paper, The Breeze Courier. Four
contractors requested and received bid documents. One bid was received for this project. The

bidder, T.D. Kurtz, has been the confractor for previous window replacement projects on campus

-and we are confident that the price provided is-fair and the work will be done satisfactorily.

Company Name Location Bid
T.D. Kurtz Glass Rock Falls | $343.370.

Recommendation:

The administration recommends the Board approve the bid for the 2012 Window
Improvements Project from T.D, Kurtz Glass in the total amount .of $343,370 to be paid with
Protection, Health and Safety funds.




Sauk Valley Community College

April 30, 2012
Action Item 4.3
Topic: Industrial Education Training Equipment Purchase.
Presented By: Dr. George Mihel and Alan Pfeifer

Presentation:

In an effort to provide the most up-to-date trainihg to students in the: industrial education
fields, the College requested bids to purchase hands on training equipment as part of the
Technology Wing remodeling project. This equipment will directly support the wiring ard
electricity courses making up our industrial maintenance electrician certificate. In-addition, it
will be used, in conjunction with other equipment, in support of classes in the multi-craft,
electronics, solar, wind, HVAC and sustainable technologies that teach a variety of low and high
voltage electricity concepts and principles.

The College sent bid documents to two companies and advertised in the Dixon Telegraph
and the Sterling Daily Gazette. One bid was received.

Vendor Model Bid
Aidex Corporation Electrical Wiring Trainer (4) $ 14,604.00
Lexington, OH Industrial Electrical Trainer (2) 25,032.00
' Motor Control Trainer (2) 124,608.00
AC/DC Fundamentals Trainer (2) 10,868.00
Robotics Trainer (1) 41,517.00
Pegagus Robotics Simulation (1) 1,404.00
Prony Brake (1) 617.00
Print Licenses for 2ll Trainers. 3.159.50
TOTAL BID $121,809.50 |

The bid specifications were reviewed by Associate Professor Steve McPherson of the
Electronics/Technology: program and Vice President Pfeifer, The equipment meets the required
specifications and prov1des training equipment siniulation, including fault insertion and
troubleshooting training. Funding bonds-will be used for this purchase. :

Recommendation:

The administration recommends the Board of Trustees approve the purchase of the
Industrial Education Training Equipment from Aidex Corporation in the amount of $121,809.50.




Equipment Purchase Request:

The equipment being purchased is to teach a complement of courses across a variety of commercial,

[industrial and residential electrical applications. The principles taught in the classes (Electrical and

Electronics} using the equipiment to be purchased is the basis for success in all our industrial and energy
related programs. Today, all forms of industrial, manufacturing and sustainable systems are based upon
electrical and electronic.control systems,

Area industrial representatives atteénding Workforce Council meetings were interviewed regarding
_qual_ifications-f.or-émploymen't. Representatives of the College and the technology faculty continue to:
visit and tour area facilities gainirig kriowledge of the current-and future qualifications. The new
multicraft program was arn outgrowth of this input. This equipment list |

The equipment that the College was using for training was antiquated preventing faculty from delivering

-a quality learning experience. The last large scale equipment purchase in the electrical area dates back
‘tothe mig=1970s.

Below is list indicating the equipment to be purchased along with enrollment data.

“Equipment ltem Classes Ehroliiment {anfual)
Electrical Wiring trainer ELT 101 {Electrical Wiring) 45
Industrial Electrical Trainer ELT 101 (Electrical Wiring) 75

ELT 262 {Electrical Controls)

Mator.Controf Trainer and Work. | ELT 259 {Industrial and Ag Wiring) 45
ELT 262 (Electrical Controls)
ELT-265 (Power Distribution)

Prony Brake ELT 262 (Electrical Controls) 30
AC/DC Fundamentals Trainer + ELT 160 (Fundamental of Electricity) 45
workstation

Robotics Trainer EET 245 (Programmable Controllers} 32

ELT 262 (Electrical Cortrols)

Other benefits:

1, Creates-a common course structure-and labs ensuring consistency among faculty members
2.industry standard labs — labs have been researched developed and test with nationwide corporate
input

3. Hanids on ability to introduce ‘errors for enharicing troubleshooting skills
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Sauk Valley Community College

April 30,2012
Action Item 4.4
Topic: Rec_ommendﬂtion-fﬁrBid Award — Science Labs ACM Abatement-
Presented By: ‘Dr. George Mihel and Paula Meyer

Presentation:

On May 7, 2012 the first step in the renovation of the east end science labs will begin
with the proper containment, removal and disposal of approximately 13,581 square feet of
sprayed-on asbestos containing material (ACM), along with asbestos-laden lab bench tops and

fiime hoods. An IDPH licensed asbestos project manager and air sampling professional will be.

on-site during all phases of the abatement activities to conduct air sampling and final clearances.
Final air testing will be completed prior to releasing the rooms for further renovation.

_ An announcement was placed in the Dixon Telegraph and Sterling Daily Gazette with the
bids opened on April 27, 2012. The College received seven bids for the removal.

Vendor Bid
Colfax Corporation, Chicago $112,800
Kinsale Contracting Group, Westmont $115,500
AMW Environmental Services, Burr Ridge $148,900
Universal Asbestos Removal, Lemont $176,000
The Luse Companies, Aurora $199,000
DEM Services, Addison $225,000
Advanced Environmental, Waterloo - $314,800

Colfax Corporation was determined to be the responsive low bidder.

The approved budget for the ACM abatement, to be paid by Protection, Health and Safety
Funds, was $288,800. The total costs will be $204,512 leaving an $81,288 suiplus. This surplus
mdy be used if additional ACM is discovered during the construction process.

ACM abatement bid $112,800
IDPH licensed asbestos project manager 64,000
General conditions 10,000
Construction management fee 4912
Engineering fees. 12:800

$204,512




Recommendation:

The administration recommends the Board approve the bid for the Science Labs ACM
Abatement from Colfax Corporation in the total amount of $112,800 and the fee for IDPH
licenised asbestos preject manager and general conditions from Wiglit and Co. in the total
amounts of $64,000 and $10,000, respectively, to be paid with Protection, Health and Safety
funds.




Sauk Valley Community College
April 30,2012

Action Item 4.5

Topic: Extension of Ohio TIF
Presented By: Dr. George Mibel and Paula S. Meyer
Presentation:

The Village of Ohio would like to extend their TIF (Tax Increment Financing) for an
addifional 12 years past-the original 23 years.

To establish a TIF, a municipality identifies a blighted area that without intervention will
not see growth in its EAV (equalized assessed value). SVCC and other taxing bodies continué
1o receive property taxes based on the initial or frozen EAV. The property taxes collected on the
growth of the EAV are putinto a fund which is used for improvements in the blighted area.

SVCC currently has 13 TIFs within its district. Over their lifespan, an estimated $780,000

in property taxes has been redirected from SVCC to the TIFs.

Estimated
Cummulative
Year Frozen EAV 2010 tax Tax
Municipalitiés Created BaseEAV 2010 EAV  Increment increment Increment
Sterling - Downtown 1984 877,242 3,949,140 3,071,898 13,824 179,706
Dixon - Downtowi 1987 2,766,856 6,520,882 3,754,026 16,893 194,271
Milledgeville 1994 2,527,263 6,325,127 3,797,864 17,090 136,723
Ohio 1994 1,100,490 3,543,140 2,442,650 10,992 87,935
Rock Falls- Riverfront 1994 596,493 434,121 -162,372 (731) (5,845)
Mantius 1996 1,115,620 2,322,402 1,206,782 5,431 38,014
Prophetstown 2002 2,144318 3,496,964 1,352,646 6,087 24,348
Sterling - Riverfront 2003 2,935,743 8,709,308 5,773,565 25,981 90,934
Dixon Riverfront 2004 4,160,649 5,724,416 1,563,767 7,037 21,111
Fulton 2004 568,120 1,705,295 1,137,175 5,117 15,352
Polo 2008 3,070,293 3,372,669 302,376 1,361 1,361
Sterling Lelnwy/Lynn 2010 470,548 470,548 0 - -
Rock Falls Downtown 2010 2,113,646 2,128,695 15,049 68 -




2 L"—-‘% .

While the approval of SVCC in the establishment of a TIF is not required, the Village of
Ohio weuld like our blessing as they seek approval from the [llinois legislature for the extension.

Recommendation:.

The administration recommends the Board approve the résolution to support the
extension of the Village of Ohio TIF as requested.




‘Charles

Village of Ohio

‘Charles L. Thomas, Village President 101 west Jackson Strest Jodi Boran —Village Clark

Jim Lamkin - General Superintendeant Ohip, [inais 51349-0225 Mancy Brandau - Treasurer
Phone 815-376-6446 Fax'815-376-2027

April 16, 2012

Mrs. Paula Meyer, Dean of Business Services
Sauk Valley College

1731t Re, 2

Dhxon, llinois 61021

Re; Request for support for the extension of Ohio T!F District # 1.
Dear Mrs. Mever,

| am writing to inform you that the Village Board has asked our legislators to help extend the TIF
District in Ohio for another 12 years. As a requirement for any extension we need the suppott
of the taxing bodies affected by the TIF.

The TIF District is'desperately needed to help fund the new water system the Village has built,
along with many other projects we are considering. Although the new Big Sky Wind Farm will
increase tax revenues for most-taxing bodies, it does not affect the Village. The TiF District has
helped the Village grow with the new subdivision, reméving unsafe buildings, énabiing new.
infrastructure projects to help with growth for several businesses, and hélped the schools with
many projects otherwise not affordable. It has helped maintain a-quality of life for all residents,
and helpad us decide our own destiny.

| am asking that you present this request to'your board for their consideration. | would glad to
answer any questions regarding this matter. | hope we c¢an work together to make the Ohio
community a better place to live.

At this time we have letiers of support from the Ohio'Grade and High Schools, Ohio Township,
Ohio Library District, and the Ohio Fire Protection District; all by unanimous vote-of their
boards. Again, if you have any questions please contact me by phone at 815-303-7911 ot by
email at chk6thomas@hotmail.com.

incgrely, -

| a s

/ Thothas
Village President
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Sauk Valley. Community College

April 30,2012
Action Item 6.1
Topic: Administrativé Appointment — Instructional Services
Presented By: Dr. George Mihe) an d Alan Pfeifer:

Presentation:

The administration has been in the process of filling the position of Dean of Instructional
Services. The position was advertised on-line:on Sauk Valley Community College’s website.
Five (5) applications were received, A screening committee was composed of Ms. Kathy Sotelo,
Ms. Janet Lynch, Ms. LeNie Adolphson, and Dr. Mihel. The Academic Vice President (Alan-
Pfeifer) served as chair of the screening cominittee.

 Two (2) internal candidates were invited to interview. The comumittee agreed upon Mr.
Jon Mandrell for the Dean of Instructional Services position.

Academic background: Myx. Mandrell attended Sauk Valley Community College,
received a Bachelor’s of Science degree in Law Enforcemert and Justice Administration from
Western Illinois University, and a Master of Arts in Law Enforcement and Justice
Administration from Western Iilinois University in December 2008.

FProfessional bdackground: Currently, Mr. Mandrell is an Assistant Professor at Sauk

“Valley Community College teaching Criminal Justice. Mr. Mandrell was a Police Officer with

the Oregon, lllinois Police Department for six years and taught as an adjunct faculty instructor

for the College for one year.

M. Mandrell has accomplished a great deal as an Assistant Professor. Mr. Mandrell has
re-vitalized the Criminal Justice program, worked with Phi Kappa Theta (Student Honors

Society), and received the 2011 Outstanding Alumnus Award.

‘Recommendation:

‘The administration recommends that the'Board of Trustees approve the appointment of
Jon Mandrell as Dean of Instructional Technology starting July 1,22012 at an annual salary of

$75, 000
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Sauk Valley Community College

April 30,2012
Action Item 6.2
Topie: Administrative Appointment — Instructional T_ccl'in'O'l'ogy-
Presented By: Dr. George Mihel, Alan Pfeifer and Chris Shelley

Presentation:

The administration has been in the process of filling the position of Director of
Instructional Technology. The position was advertised on-line on Sauk Valley Community
College’s website and the Chronicle of Higher Education’s website; the QC Times, Rockford
Register Star, and locally in the Sauk Valley Newspapers (the Dixon Telegraph and the Daily
Gazette). Sixteen (16) applications were received. A screening commitiee was composed of
Sasha Wolfe, Jane Verbout, Eric Epps, Kathy Dirks, Val Wittman and Alan Pfeifer. The Dean of
Information Services (Chris Shelley) served as chair of the committee.

Five (5) candidates were invited to interview. All five (5) candidates wete interviewed
bythe committee and the President; and gave a presentation on their Instructional Technolo gy
portfolio. The committee. unammou_sly agreed that Dr. Baker would be a good fit for the

Coliege.

Academic background: Dr. Baker has a Master of Science in Psychology from
University of Missouri and a Ph.D. in Instructional Design and Technology from University of
Towa. Her dissertation was “Effective Strategies for Promoting Interaction with Remote-site
Students in Iiteractive Television”.

Professional background: Currently, Dr. Baker is the Director of the Teaching/Leéarning
Center and Online Leaming at Blackhawk College in Moline. Dr. Baker also was an Associate
Professor and Graduate Coordinator for Instrictional Technology and the Telecommunication
departments at Western Illinois Umvermty in Macomb fer five (5) years.

References: Dr. Baker’s references remarked that she was extremely knowledgeable in

the Instructional Technology field, very organized, and detailed oriented. They also remarked

that she-has worked on -.the.'faculty side as well as the administration side so she understands the
dynamics of both positions.

Recommendation:

The administration recommends that the Board of Trustees approve the appointment of’
Dr. Molly Baker as Director of Instructional Technology starting June 11, 2012 at an annuat
salary of $68,000.




Sauk Valley Community College

April 30, 2012
Action Item 6.3
"Topie: Salary Adjustments
Presented By: Dr. George Mihel

Presentation:

Historically the Board has authcrized salaty increases that coincide with the faculty
increases. With negotiations with faculty complete for three years, it seems appropriate to
recommend that that the same increase for the 2012-2013 fiscal year be presented.

It is recommended all non-faculty receive a 3.5% (adjusted depending on start date,
‘promotion, title changes, or peer comparisons).
Recommendation:

The administration recommends that the Board of Trustees approve a 3.5% salary-
adjustment for all non-faculty as outlined above.




Sauk Valley Community College
April 30,2012

Action Item 6.4

Topie: Sauk Valley Community College
Adjunct Faculty Association Contract

Presented By: Dr. George Mihel

Presentation:

Following negotiations, the changes for the Adjunct Faculty Contract and Sauk Valley
Community College are presented for Board consideration.

Recommendation:

The administration recommends the Board of Trustees approve the Sauk Valley
Community College Adjunct Faculty Association Contract as presented.




2011 - 2014
CONTRACTUAL AGREEMENT
BETWEEN
THE BOARD OF COMMUNITY COLLEGE DISTRICT NO. 506
AND

THE SAUK VALLEY COMMUNITY COLLEGE
ADJUNCT FACULTY ASSOCIATION




1.1

ARTICLE |
RECOGNITION

The Sauk Valley Community College Board of Trustees (hereinafter the "Board")
recognizes the Sauk Valley Community College Adjunct Faculty

Association/lllinois  Education  Association/National Education Assaociation

(hereinafter the "Association") as the sole:bargaining agent for adjunct faculty as

follows:

Included in the bargaining unit: All adjunct faculty who. teach at least three (3)
credit hours per semester (excluding the summer term) for two {2) consecutive

semesters (excluding the summer term). Any adjunct faculty member who

qualifies for initial bargaining unit. inclusion shall retain his or her bargaining unit
eligibility status unless the adjunct faculty member does not thereafter teach at
least three (3) credit hours in each following semester (excluding the summer
term). ‘Any ad;unct faculty member who teaches less than three (3) credit hours in
a semester is not eligible for inclusion in the- bargaining unit and will be removed

for that semester. Any adjunct. faculty member who is removed from the

bargaining unit will be re-eligible: for bargamlng unit inclusion only. if he- or she
teaches-at least three (3) credit hours in the current semester and has taught at
least three (3) credit hours per semester in the previous semester (excluding
summer). If he or.she fails to qualify by teaching three. (3) credit hours for two (2)

consecutive semesters, he or she must satisfy the requirements for initial

bargaining unit qualification for re-inclusion inte the bargaining unit.

Excluded: All full-time college faculty, support personnel, supervisors, managerial,
confidential, short-term and part-time employees who da not qualify as provided
above, and employees whose positions-are furided by contracts or agreements
with outside governmental and/or private agencies.




3.1

ARTICLE i
NO STRIKE

During the term of this agreement and any extension thereof, there will be' no
strike, work stoppage, slow-down, or other concerted action, refusal or failure to
fully and faithfully perform job functions- and responsibilities- by the Association
during the ‘term of this Agreement. During the.term of this agreement and any
extension thereof, the college will not engage in a lockout of the Adjunct Faculty

gmployees.




the college and current teaching schedule. Unless the Association files notice: of
disagreement within 10 working days, the membership fist will be final.




by the College and shall be approved or rejected at the sole discretion of
the College.

Adjunct faculty shall be reimbursed for mutually agreed upon off-campus
travel at the IRS rate in effect-on the-date of travel. Travel distance shall be
calculated from the point of origin (College or home, whichever is closest to
destination) to the destination. Adjunct faculty shall not be reimbursed for
travel to any site for normal teaching duties unless otherwise agreed by the
Employee and the-College.

Nursing faculty shall receive one (1) equated credit hour of workload per
semester for coordinating functions at the clinical site for each day of clinical
nursing iaboratory experience per week.

Student enrollment for internet courses shall not exceed. 25 students. per
class. An adjunct instructor may agree to enroll students above the 25
student maximum and shall be compensated $25 per student for each
student enrolled in the course above the maximum. The enrollment number
for a course shall be detemined as the number of students. enrolled in a
course after the last day students are able to change/drop courses without
recourse. '

Interniet course workload and compensation:

Teaching assignments of Intemnet courses will be considered part of the:
Adjunct Faculty employee's normal workload.

However, it is recognized that development of an Internet course can involve
a significantly greater amount of time than development of the same-course
for a traditional classroom selting. Therefore, Employees may be
compensated for approved Internet course déevelopment accarding to
agreement made in advance, using the following procedure and criteria:

1. The Employee will prepare a written proposal for development of a
course. The proposal shouid include a description of the course,
an explanation of why it would be beneficial for Sauk to offer the
course in Intemet format, a description of the development work
required, what parts of the development work will be performed by
the faculty member,.and a time frame for completion of the work.
The proposal is to be presented to the Academic Vice President or
appropriate dean.

2. The Acad‘emic"-'Vi_ce President will approve or disapprove the
development of the course. :

3. Compensation will be $350 per credit hour for the number of credit
heurs the course is listed in the College catalog. '




9.5

56

5.7

described in section 5.4.1, materials used to make adverse employment decisions
may not be confidential.

Evaluation System.

When a written report of a classroom observation or an evaluation is prepared, a

copy -of the written report shall concurrently be: provided to the adjunct facuity

member. The adjunct faculty member shall acknowledge receipt of such copy by
signing ‘it for the file but stich @cknowledgement shall not signify anything other
than receipt of the material. Should the adjunct faculty member refuse to sign the
written report, the Vice President or his designee shall write on the written report
that the adjunct faculty member refused to sign, date it and sign hisfher name to
the written report.

A copy of the written signed report shalt be ‘maintained in the adjunct faculty
member's personnel file in the Human Resources office.

An 'adj_unct-'-faculty member shall have the right to respond to ‘a classroom
observation or an evaluation placed in hisfher personnel file by submitting such

response in writing within fourteen (14) calendar days of the filing of the original

material. Such response shall be attached to the file copy:

Academic Freedom

The academic freedom policy contained in Board Policy 402.01, in current form
and as may be amended from time-to-time by the College Board of Trustees, shalll
apply to adjunct facuity members.

Discipline.
If the College conducts an.interview or holds a meeting with.an Employee to either
impose discipline or determine-if discipline is warranted, the. Employee shall have

the right to Association representation present at the interview or meeting. No
Employee shall be disciplined without just cause. -

10




6.4

L

The purpose of the grievarice pracedure shail be to resolve all disputes at
the lowest possible level. Whenever the grievance procedure is available
for resolution of any claim or cause of action of an employee and/or the
Association, the process shall be exhausted before the grievant and/or the
Association may seek -legal recourse in any court or administrative
proceedings on the same general factual basis or claim. However, this.
does riot ‘preclude the grievant and/or Association from filing within any
applicable statutory limitations.

‘A grievance may be withdrawn at any level, without prejudice to either

party.
Grievance hearings shall be conducted at a time and place which will-afford
fair and reasonable opportunity for grievance and witnesses entitled to be

present, to attend and will be held, insofar as pessible, outside of the

regutar work hours of the personnel involved.

An Association representative(s), bargaining unit member(s) and/or

employee ‘who participates in' the grievance procedure shali not be
subjected to any disciplinary action andfor. reprisal because. of such
participation.

A Class grievance, as hereinbefore defined, may be initially filed at Step 2.

Procedure for Adjustment of Grievances

Step 1 Supervisor Level

In the event the grievance is not resolved informally, the grievance may be-
fled with the appropriate Administrator and/or Supervisor. The
Admiinistrator andfor Supervisor will arrange for a mesting to take place
within five (5) workdays: after receipt. of the grievance with the object of
resolving the grievance.

In the event the matter is not resalved, the supervisor or ‘administrator will
furnish hisfher written decision within five (5) working days to the
Association representative and the bargaining unit member, if applicable.

a7




services of the American Arbitration Association. The parties may miutually
agree to use the services of FMCS instead of the AAA. The parties shall
‘jointly request a panel of five (5) arbitrators. Either party may reject one (1)
entire panel. Both the Board and-the Union shall have the right to strike two
(2) names from the panel. One (1) party shall strike the first name, the
.other party shall then strike a second name, the first party a third name, and
the second party a fourth name, and the remaining person shall be the
arbitrator. The order of striking arbitrators’ names shall be determined by a
coin toss. The arbitrator shall be notified of his or her selection by a joint
letter from the Board and the Union requesting that he or:she set a time and
place, subject to the availability of the Board and Union representatives. All
arbitration hearings shall be held at the College, unless the parties mutually
agree otherwise. '

B.  The arbitrator shall act in a judicial, not legislative capacity and shall have
ne right to recommend to amend, modify, nullify, ignore, add to, or subtract
from the provisions of this Agreement.. He or she shall only consider and
make a.decision with respect to the specific issue submitted and shall have
no authority to make a decision on any other issue nof so submitted to him
or her. In the event the arbitrator finds a violation of the terms of this
Agreement, he or she shall fashion an appropriate remedy. The arbitrator
shall be without power to make a decision contrary. to or inconsistent with or
modifying or varying in any way the Agreement. The arbitrator shall submit
in writing his or her decision within thirty (30) calendar days following clese
of the hearing or the submission of briefs by the parties, whichever is later,
uniéss the parties ‘agree to a written extension thereof. The decision shall
be based solely upon his. or her interpretation of the meaning or application
of the express terms of this Agreement to the facts of ‘the grievance
presented. The decision of the arbitrator, if made in accordance with the
authority granted to the arbitrator, shall be final and binding upen the Board,
the Association and the faculty members.

C.  The fees and expenses of the arbitrator and the cost of a written transcript
for the arbitrator shall be divided equally between the Board and the
Association; provided, however, that each party shall be responsible for
compensating its own representatives and witnesses, and purchasing its
own copy of the written transcript.

6.6 By-pass Step

if the Association and the CAQ or designee agrees, any step of the grievance
procedure may be bypassed and the grievance brought directly to the next step.

6.7 Non-Reprisai/Nen-Discrimination

The Board shall nat-di'scipl_ine_, discriminate or take any reprisals. or threaten such
action against any Adjunct Faculty Employee as & consequence of the filing of any

iA




7.1

7.2

7.3

7.4

ARTICLE Vil
COMPENSATION

Salary Schedule

Degree: 2011-2012 2012-2013 _ 2013-2014
Bachelors (0-4 semesters) $542 $561 $584
Bachelors (5-9 semesters) $580 $601 $625
Bachelors (10+ semesters) $608 $630 $655
Masters (04 semesters) $580 $601 $625
Masters (5-9 semesters) $621 $643 $669
Masters (10+ semesters) $651 $675 $702

The numbers of semesters are the semesters the adjunct faculty member has
taught at Sauk Valiey Community College.

Adjunct Faculty employees.may choose to accept extra assignments in the form of
tutorials, independent study and honors projects. ‘Compensation for tutorial,

independent study-and honors:projects will be .com”p_énéated.-at---t'_h'eJfoﬂo_win_g rates:

Honors Project: $150 per student, with a maximum-of two (2) students per
academic term.

Tutorials and Independent Study: Compensated at a per student rate equai to one
seventh (1/7) of the employee's current compensation per credit hour.

Tuition Waiver

“The-College agrees to grant free tuition enrolliment at the College for the faculty,
‘their spouses, -or their children under 23 years.of age, to the extent of the number

of credit hours taught by the faculty .membe_r;-du_ting each semester. Such waivers
may be used in the current semester, or either of the next two semesters,
including the summer semester. If the tuition waivers. are not used during those
periods, they shall expire. Student activity fees. are not considered part of the
tuition waivers. ' )

Travel

Adjunct Faculty may be eligible for approved travel and expenses for professional
meetings as. per current Board Policy. :

403(b) Plan

LES
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IN WITNESS WHEREOF, the parties hereunto have set their hands this

day of 2012

BOARD OF TRUSTEES OF
SAUK VALLEY COMMUNITY
COLLEGE

By

Title _Chair, Board of Trustees

Date:

By

Title _ Board Negotiator

Date

SAUK VALLEY COMMUNITY COLLEGE
ADJUNCT FACULTY ASSOCIATION,
IEA/NEA

By

Title Association President

Date

By

Title _Association Vice President

Date




Sauk Valley Community College
April 30,2012

Action Ttem. 6.5

Topie: President’s Contract
Presented By: Board Chair

Presentation:
The Board of Trustées determine the conditions of the:President’s contract:
Recommniendation:

Boatd of Trustees to determine.




