SAUKVALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room May 21,2012
Dixon, IL 7:00 p.m.

1.0-  Callto Order/Roll Call

2.0  Consent Agenda

2.1 Approval of Agenda

2.2 Approval of Minutes, April 30, 2012

2.3 Treasurer’s Report

2.4  Bills Payable

2.5  Payrolls
April 30,2012 $245,678.32
May 15,2012 -$273,855.26

2.6  Budget Report

2.7  Cooperative Educational Agreement

3.0  Reports/Information
3.1  President’s Report
3.2  Reports/Comments from Board Members
3.3  Communication from Visitors
3.4  Board Policy Review — Board Policies: 101.01 Legal Authority of the
Board of Trustees; 102.01 Board Philosophy/Mission/Vision; 103.01
Trustee Election and Vacancies '

4.0  ActionItems |
41 GMAX for East Science Lab Wing Renovation Project

5.0  Closed Session — (Appointment, employmernt, compensation, discipline,
' performance or dismissal of specific employees of the College; collective
bargaining; closed session minutes consideration; pending litigation probable or
‘imminent)

6.0  Approval of Closed Session Minutes of Aprit 30,2012

7.0  Adjournment




SAUK YALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING
MINUTES
May 21,2012

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
May 21, 2012 in the Board Room at Sauk Valley Community College, 173 Illinois Route #2,
Dixon, Illinois: '

Call to Order: Ch_air.Ander-sen called the meeting to order at 7:00 p.m. and the
following members answered roll call:

Ed Andersen Lisa Wiersema

Andrew Bollman Margaret Tyne

Robert Thompson Student Trustee Halstead
Scott Stoller

SYCC Staff: President George J. Mihel
Attorney Miller
Academic Vice President Alan Pfeifer
Dean of Business Services Paula Meyer
Coordinator of Marketing and Public Relations Rachel Marco
Dean of Community Outreach Amy Viering
Graphic Designer Jenny Bumba
Administrative Assistant Debra Dillow

Absent: William Simpson

Consent Agenda: It was moved by Member Bollman and seconded by Member
Stoller that the Board approve the Consent Agenda with [tem 2.7
Cooperative Educational Agreement pulled for clarification. Ina
roll call vote, all voted aye. Student Trustee Halstead advisory
vote: aye. Motion-carried.

After clarification, it was moved by Member Bollman and
seconded by Member Stoller that the Board approve Agenda Item
2.7 Cooperative Educational Agreement. Inaroll call vote, all
voted aye. ‘Student Trustee Halstead advisory vote: aye. Motion
carried. '

President's Report: Dr. Mihel introduced Jenny Bumba, Graphic Designer, who
highlighted work for which she recently réceived an award from
Graphic Design USA. Dr. Mihel shared collected newspaper
articles about the college with the Board of Trustees.




Board Policy Review:

Reports:

GMAX for East Science
T.ab Wing Renovation
P I'Oj ect:

Closed Session:

May 21, 2012
Page 2

Dr. Mihel indicated that the administration is attending
all of the atea high school award ceremonies and presenting
Sauk awards.on behalf of the college,

Student Trustee Joshua Halstead was presented with a resolution
for his service on the Board.

Dr. Mihel reviewed Board Policies 101.01 Legal Authority of the
Board of Trustees; 102.01 Board Philosophy/Mission/Vision;
103.01 Trustee Election and Vacancies and will not recommend
any changes.

ICCTA Report: Member Bollman indicated that the annual

meeting will be held on Jwie 1 and 2 and indicated that 2013
funding decreases and phase in of pension reform will be
discussed.

Foundation: No report

Student Trustee Report: Student Trustee Halstead provided an
overview of the events sponsored by the college and Student
Governmerit in'the month of May. He thanked the Board for the
incredible experience and-appreciated the opportunity to be an
active participant in decision making.

It was moved by Member Stoller and seconded by Member
Tyrie that thie Board approve the Guaranteed Maximum Price of
$2,517,537 for the construction of the East Science Wing
Renovation Project, In a roll-¢all vote, all voted aye. Student
Trustee Halstead advisory vote: aye. Motion carried.

At 7:20 p.m. it was moved by Member Stoller and seconded by
Member Tyne that the Board go into closed session for the purpose
of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; closed seéssion minutés consideration;
pending litigation probable or imminent. In a roll call vote, all
voted aye. Student Trustee Halstead advisory vote:aye. Motion
carried.

The Board returned.to regular session at 8:03 p.m.



Closed Session Minutes
April 30,:2012:

Adjournment:

Next Meeting:

May 21, 2012
- Page3

It was moved by Member Wiersema and seconded 'b:y Member
Stoller that the Board approve the closed session minutes

of Aprll 30, 2012 as presented. In a roll call vote, all voted aye.
Student Trustee Halstead advisory vote: aye. Motion carried.

Since the scheduled business was completed, it was moved by
Student Trustee Halstead and seconded by Member Stoller that the
Board adjourr. In a roll call vote, all voted aye. .Student Trustee

Halstead advisory vote: aye. Motion catried.

The meeting adjournied at8:05 p.m..

The'next regular meeting of the Board will be'at 7:00 p.m. on

June 25, 2012 in the Board Room.

R‘e tfully submitted,

wﬂ/l/ www

isd | WIersema Secretary




S_AUK _VALLEY COM MUNITY COLLEGE

SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES - TREASURER'S REPORT
As of April 30, 2012

-

CHECKING ACCOUNTS TEREST T'Sm! ;_ '

INTEREST BEARING ACCQUNTS" ' RATE DATE NT
General Account - Sterting Federal Bank 0.015 $4,236,021.64
Tllinois Funds - Firstar Bank, Springfield 0.084 4,864,823.56

SUBTOTAL 9,100;845.20.

MONEY MARKET

Merrill Lynch Wealth Management 1.000 387,122:69

SFB Investment Center 0.000 3,456,491.14

SUBTOTAL 3,843,613.83
TOTAL CHECKING ACCOUNTS $12,944,459.03

INVESTMENTS MATURITY

FINANCIAL INSTITUTION DATE

Farmers State Bank, Sublette 05-13-2012 0.900 1,000,000

First National Bank, Amboy 07-23-2012 0.600 500,000

Farmers State Bank, Sublette 02-17-2013 0.650 1,010,052

SUBTOTAL ' 2,510,052

MERRILL LYNCH: | YIELD PRICE

Fedéral Farm Cr Bks Cons Bd 07-23-2012 1.740 585,028.60

Federal Farm Cr Bks Global Cons Bd 11-13-2012 2.147 611,508.00

™. Federal Natl Mtg Assn Call 02-21-2013 4.750 414,384.00

State Bank-of India CD 09-23-2013 1.010 246,973.53

Goldman Sachs Bank USA CD- 09-30-2013 0.960 204,992.04

Discover Bank CD 09-30-2013 1.010 246,959.64

Federal Home Loan Bank 09-12-2014 1.375 649,192.25

Federal Home Loan Bank 12-1222014 2.750 511,786.55

Federal Horie Loan-Bank 12-12-2014 1.250 686,954.25.

Federal Natl Mtg Assn 08-24-2026 2.050 500,460.00

Federal Natl Mtg Assn 10-13-2026 3.724 720,792.00

“SUBTOTAL $5,379,030.86

SFB INVESTMENT CENTER - CHALLENGE GRANTS

Farmers State Bank, Hartland, MN 09-24-2012 1.350 150,000.00

Southwest Cap Bk-Natl Assn Ft Myers, FL.  12-26-2012 1:500 200,000:00

American Express Centurion Bk Salt 03-25-2013 2.000 250,000.00

Bridgeview: Bk Group IL CTF 03-25-20.13 1.700 250,000.00

Doral BK Catano P R 05-28-2013 2.000 250,000.00

Goldinan Sachs Bank 10-21-2013 1.050 250,000.00

1,350,000.00




_.f."'f""*'-"-‘fx

SFB INVESTMENT CENTER - FUNDING BONDS

Bank of China New. York City NY
Florida-Cap Bk Natl Assn Jacksonville
Wilmington TR CO DEL

GE Money Bk Instl, Draper, UT

Banco Bilbao Vizcaya
Citizens Bk Flint, MI
Avenue Bk Nashville, TN

BMW BK North Amer, Salt Lake City, UT

Middleton Comimunity Bank, W1

TOTAL INVESTMENTS

07-16-2012
07-19-2012
01-14-2013
01-16-2013
01-23-2013
01-28-2013
01-28-2013
01-30-2013
04-05-2013

1.000
1150

1.250 -

1.250
1.450
1.300
1.200
1.250

t.250

250,000.00

250,000.00
250,000.00
250,000.00

250,000.00
250,000.00
250,000.00

250,000.00
250,000.00

2,250,000.00

$11,489,083.24.
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Sauk Valley Community College
Board of Trustees.
May 21, 2012

Summary of Bills Payable

General Operating Funds

Amount

$ 551,406.70
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Sauk Valley Community College

May 21, 2012
Agenda Item 2.7
Topic: Community College Educational Agreement
Presented By: Dr. George Mihel and Alan Pfeifer

Presentation:

The administration of the College requests permission to enter into a community college
educational agreement entitled-Comprehensive Agreement Regarding the Expansion of
Educational Resources (CAREER). This agreement expands educational services for Sauk
students to the following colleges:

Black Hawk College
Carl Sandburg College
Danville Community College
Elgin Community College
Heartland Community College
‘Highland Community College
Iltinoeis Central College
Illinois Valley Community College
John Wood Community College
Joliet Junior College
Kankakee Community College
Kaskaskia College
Kishwaukee Community College
Lake Land College
Lewis and Clark Community College
Lincoln Land Community College
McHenry County College
Morton College
Prairie State College
Richland Community College
Rock Valley College
Sauk Valley Community College
South Suburban College
‘Southwestern [linois College
Spoon River College
Waubonsee Community College




T

This agreement stipersedes any previous individual agreements between Sauk-and ea(_:h of
the aforementioned colleges. Ina time of limited resources, it only makes sense to collaborate
with our sister institutions in order to maximize facilities, equipiment and personnel. This

agreement will allow Sauk students to take classes at other institutions for an in-district rate, and

Sauk will not be required 16 pay chargeback fee. Sauk, asthe sending institution, approves
which programs are eligible under this agreement.

Recommendation:

The administration recommiends that the Board of Trustees approve the Comprehensive

Agreement Regarding the Expansion of Educational Resources and authorize the Board Chair
and President to sign the agreement on behalf of Sauk Valley Community College.
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May 21,2012
Agenda Item 2.7
Topic: Community College Educational Agreement
Presented By: Dr. George Mihel and Alan Pfeifer

Presentation:

The administration of the College requests permission to enter into a community: college
educational agreement entitled Comprehensive Agreémeni Regarding the Expansion of
Educational Resources (CAREER).. This agreement expands educational services for Sauk
students to the following colleges:

Black Hawk College
Carl Sandburg College
Danville Community College
Elgin Community College
Heartland Conimunity College
Highland Community College
Ilinois Central College
Illinois Valley Community College
John Wood Community College -
Joliet Junior College
Kankakee Community College
Kaskaskia College
Kishwaukee Community College
Lake Land College '
Lewis and Clark Community College
‘Lincoln Land Community College
McHernry County College
Morton College
Prairie State College’
Richland Community College
Rock Valley College
Sauk Valley Community-College
South Suburban College
Southwestern Illinois College
Spoon River College
Waubonsee Community College




T T,

This agreement supersedes any p‘reyi'ous individual'-a_gre_cments between Sauk and each of
the aforementioned colleges. In a time of limited resources, it only makes sense to collaborate

‘with our sister institutions in order to maximize facilities, equipment and personnel. This
agreement will allow Sauk students to take classes at other institutions for an in-district rate, and
Sauk will niot be required to pay chargeback fee. Sauk, as the sending institution, approves

which programs are eligible under this agreement.

Recommendation:

The administration recommends that the Board of Trustees approve the Comprehensive
Agreement Regarding the Expansion of Educational Resources and authorize the Board Chair

and President to sign the agreement on behalf of Sauk Valley Community College.




P Community College Educational Agreement

Comprehensive Agreement Regarding the Expansion of Edvcational Resources

THIS AGREEMENT is entered into by -and among the. BOARD OF TRUSTEES from cach
participating community college for the expressed purpose of providing additional cducational
programs to the citizens of cach district involved in this Agreement.

Black Hawk College
Carl Sandburg College
Danville Community College
Elgin Community College
Heartland Community College
Highland Community Coflege
MMinois Central College
Tllinois Valley Community College
John Wood Community College
Jotiet Junior College
Kankakee Community College
Kaskaskia College
Kishwaiukee Community College
Lake Land College
Lewis.and Clark Community College
A Lincoln Land Community. Coliege
' ' ‘McHenry County College
Morton Collegé
Prairie State College
Richland Community College
Rock Valley College
Sauk Valley Community. College
South Suburban College
-Southwestern Nlinois College
Spoon River College
Waubonsee Community College

WITNESSETH:

WHEREAS, it is the desire of the partics hereto to expand educational services to the
greatest humber of students in each distriet served by the partics: and

WHEREAS. the partics hercto believe this Aareemeént should be one of the means to
establish a viable method of cooperation hetween the parties hereto; and

WHEREAS, by meahs of this agreemcnt, the parties hercto desire to share programs of each
institution and th:.rcbv maximize the utilization of the finances. facilitics, equipment, and personm.l
of cach institution, and b\"go doing. provide cducational services which m:ght otherwise be
impracticable for any. of the parties individually: and.
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WHEREAS: the partics hereto belicve that the. implementation of this Agrecment holds. great

promise for further development of higher education in [Hlinots and

WHEREAS,; this Agrcement supersedesiand takes:the place of anv and all prior cooperative:

agreements, and that all said prior agreements are herehy terminated.

NOW THEREFORE. in considcrtion of the mutual covenants hercinafer contained, the

partics hereto agree as follows:

i

Institutional ldentification

For the purpose of this Agreement, the calloge district sending the students to another college
will be referred to as the “Sending Col fege™ and the collcgc receiving students from another
college district will be referred to as the “Reeeiving College™.

Terms of Agreement
The educanonal programs offered by the.colleges as part of this Agrecment shiall b progras

approved by the Illinois Commumty College Board and the Hlinois Board of Higher
Education. The Agreemncnt is explicitly for programs of study leading to an Associate in
Applied Science degree or certificate in Career.and Technical Education.

Duration of Agreement
This Agreement shall be in force upon adoption by the Board of Trustecs of cach of the-
participating colleges and will continne until terminated under the provision of item 6.

. Amendments to Agreement

Amendments and/or revisions to this Agreement may be made at 4 time by mutual conscat of

all parties in writing. Such amendments and/or revisions shall be prepared in the form of an

addendum agrecment. Tlie procedure for approval of such addenda and/or revisions shall
follow the same procediire employed 1 securing approval by all parties in the original
Agreement,.

In the cvent of amendments and/or revisions to this Agrecment, students who have entered an
cdircattonal program shall be allowed 10 complete the program under the terms of this
Agreement.

Cogrdination of Agreement

This Agrcement shall commence in April 2007 and shall be.continuous with automatic
renewal. Iilinois Cantral College in consultation with. member institutions will coordinate

changes and distribution of thosc changes 1o the other colleges on an annual basis when

necessary.

Termination of Agrecment

The participation of any collegeé(s) in this Agreemicnt may be terminated at the end of any
spring scmester to be in effect the following fall term at the request of the College: President,
Notice shall be given in writing on or before March 1 of the preceding academic year to cach
of the other College Presidents: In the event of such termination. studeats who have entered
an educational program shall be-allowed to complete the program under the terms of this
Agrecement.

.- Citizens Eligibility:

Approval for students participating within this Agrecment resides: with the Sending Coilege.
Upon approval from the Sending College, a citizen may take advantage of the ¢ducational

opportunity provided through this Agrcement to apply for-acceptafice at 4 prograni not
availabile:in his/her home district. Furthcrmore, a citizen may not enroll under the provisions
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10,

‘1.

12.

13

14.

15.

16,

L

of this- Ag,n.. ment in a program of a participating institution outside of histher own if that
citizen's educational objective can be met in the college of histher home district.

Registration

Upon written approval from the Sending Collegé, studenta shall register at the Receiving
Collcge and shall be members of that district for the terms ‘of their carolimients. Under'the
terms of this agreement. students may takc approved courses.at cither institution. Uponi
successful completion, courses taken at-the Sending College shall be acceptable to transfer to
the Receiving College for completion of the program, or vice versa.

Additional Educational Sexvices _

The Recciving College shall provide acciss to its Learning Resources Center and athicr
instructional resources for students from the Sending Collepe. equal to those provided for any
other student at their campus. The Receiving College shall also provide counseling/guidance
and other scrvices that will facilitate the leaming process.

Records and Recognition of Completion _

The Receiving College shall maintain admissions records and transcripts-and issuc any and
all degrees or certificates to students complcting the educational program. The Receiving
College will provide copies of such records. to the Sending College at the student™s request.

Schelarships and Stident Activities:

The Receiving- College shall be considered the home district for athletic cligibility and/or.any
activity where the student officially rcprescnts an institution as well as for military and
Ilinois State Student Assistance Commission Scholarships. Athletic eligibility will be
determined by the rutes of the college’s athletic conference. Students. from any Sendmg
Collcge may be eligible at any Receiving College for any other extracusricular activities,

-scholarships, or other recognition of cxcellence in the program for which they are attending at

the Receiving College.

Publicity

“The cducational programs.offered through this Agrcement shall be noted in coliege catalogs
and publicized by the participatinig districts in 2 manner consistent with ICCB requircments.
‘and instititional publicity pol:c:es Marketing of programs into another college district will

only be done with the permission of that district.

Communication of Agreement
The Sending Collcge shall communicate the terms of this Agreement to.its Stirdents attending
a Receiving Collcge. Said smdcmg will be rtspons:ble for all normal operating ruies and

conditions of the campits he/she is on at any given time.

Reimbursement

The Receiving College shall be eligible to file all claims for State apportionment for any
student from the Sending Colicge enrolled in the Receiving College’s programs covered by

this Agreement.

Transportation _ _ 3
Students shall be responsible for their own transportation to and from Sending and Receiving

Collcges.

Tuition and Fees

Students from the Sending College will pay-the resident tuition and fees of the Receiving

College. All students seeking state or federal financial assistance are required to make
application at the Receiving College.
42909 ew
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17.

18,

19.

20.

,_1
FTE Reporting
For purposes of capital (constniction space), FTE cnrollment in the classes taken are reported
by the Receiving Collcge.

Student Enrollments _

The cooperating institutions in this Agreement shall be treated as one-district in relation to
admission policics for the progrms included hercin: however, iesidents of thie respective
college districts may have priority consideration where limitcd program space is available,

Chargeback

Colleges sending students to receiving colleges identified in this Agreement will nét pay
chargebacks. Procedurally. students who wish to caroll ata Reccmng College herein
identified wilt secure from their home college a Icttor desi gnating them as-participants in an
approved program. A copy of such letter will be seént to the Receiving Callege, which will
thus know not to charge the out-of-district rate.

Special Note: Nothing contained in this Agreement shall operate to creatc a relationship of
Principal and Agent between the Partics.

IN WITNESS WHEREOF, the parties hereto have exacuted this Agreement.as of the date
and véar first above written,

129409 ou



Community College Educational Agreement
Comprehensive Agreement Regarding the Expansion of Educeiondl Resources

PARTICIPATING INSTITUTIONS
Black Hawk College
Carl Sandburg College
Danville Community College
Flgin Community College
Heartland Community College
Highland Community College
illineis Central College
Wlinois Valley Community College
John Waod Community College
Joliet Junior College
Kankakee Community College.
Kaskaskia College.
Kishwaukee Community College
Lake Land College
Lewis and Clark Community College:
Lincoln Land Community College
McHenry Caunty College
Morton College:
Prairie State College
Richiand Community College
Rock Valley College
Sauk Valley Commanity College
Seuth Suburban College
Southwestern Iinois College
:Spoon River Colilege
Waubonsee Community College

Local District Sienature Page

College: District Number
Collcge Designee for Agrecment Contact Information
Chair of the Board of Trustces Date
President Dare
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Board Policies:

Board Policy
101.01 Legal Authority of the
Board of Trustees

Board Policy
~ 102.01 Board Philosophy/Mission/Vision

Board Policy
103.01 Trustee Election and Vacancies




101.01 Legal Authority of the Board of Trustees

The Board of Trustees.of Community College Trustees District #506, Sauk Valley
Community College, comprising all or parts of Bureau, Henry, Lee, Ogle, Carroli,-and Whiteside
Counties in the State of Illinois (hereinafter referred to as the Board) derives its authority from
the Illinois Public Community College Act (H. B. 1710) as approved by the 74th Illinois General
Assembly on July 15, 1965, and as subsequently amended.

3/23/81
3/23/87



102.01 Board Philosophnyissioanision

Sauk Valley Community College is an integral part of the Illinois System of Higher
Education, and is organized to provide education and training to.the citizens of the district and to
participate as a partner in the Hlinois Community College System.

The Board of Trustees of Community College District No. 506 assumes a full
commitment to the objectives and philosophy of the Illinois Community College Act and to the
standards and criteria as may from time to time. be set forth by the Illinois Community College
Board and the Illinois Board of Higher Education.

The College Board of Trustees is committed to the concept that the quality of the
administrative staff and instructional faculty is central to the quality of the educational
experience of the students, and therefore, seeks to-employ and retain persons with the highest
professional qualifications and continuously demonstrated ability. Its commitment to quality
extends to its belief in the importance of assessing the impact and outcomes of its.educational
programming:

Mission Statement
Sauk Valley:Community College is an institution of higher education that provides
‘quality learning opportunities to meet the diverse needs of its students and
‘community;:
Vision Statement
Sauk Valley Community College will be recognized as a benchmark institution of higher
education that provides exceptional learning opportunities in response to the diverse

needs of its students and community.

2112/79
11/22/04
7124106
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103.01 Trustee Election and Vacancies

The election of the members of the Board shall be held at the time and in the manner
provided by law and each member shall be elected for a term of six years unlesﬁ- otherwise
provided herein. Each member must, on the date of the election, be a citizen of the.United
States, eighteen years of age or over, and a resident of the State and.the Territory which, o1 the
date of the election, is included in the college district, for at least one year immcdiétel_y:preceding
the election. Removal of residence from the district by any member constitutes a resignation
from and creates a vacancy on the board.

A vacangcy on the College Board occurs upon the happening of any event which creates a
vacancy on the Board of Trustees under the relevant provision of law. Whenever a vacancy
occurs, the remaining members of the Board of Trustees shall appoint a person to fill the
vacancy. The individual shall be selected based on their overall ability to best represent the
college district. The:person receiving the appointment shall serve until the successor is elected
and certified in accordance with the Election Code. If the vacancy occurs with less than four
months remaining before the next scheduled nonpartisan election, and if the term of office of the
Board member vaca_ting_ fhe_ position-is not schcdulec_l- to expire at that election, then the term of
the person appointed to fill the vacancy shall extend through that election and until the
succeeding nonpartisan election. If the term of office of the Board member vacating the position
is scheduled to expire at the upcoming non partisan election, the appointed member shall serve
only until the successor is elected and qualified at that election. If the remaining members of the
Board fail to 'a_ppoiht a person to fill the vacancy within 60 days after the vacancy oceurs, then
the Chairman of the [linois Community College Board will fill the.vacancy until that vacancy

shall be filled by election as provided by law.

3/23/81
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Sauk Valley Community College
May 21, 2012

Action Item 4.1

Topic: Guaranteed Maximum Price for the East Science
Lab Wing Renovation Project

Presented By: Dr. George Mihel and Paula Meyer
Preseintation:

After being chosen through the Quality Based Selection Process for Architectural
Services, Wight and Co. completed a campus master plan for SVCC; provided integrated-design
and eonstruction management services for the technology wing and the radiology classroom
renovations.and are currently providing integrated design and constructioni management services
design for the East End Science Lab Renovation Project.

As construction manager, Wight acts as SVCC’s agent in preparing all trade bids and
contracts, supervising and managing all labor, material, equipment, bonds, change orders, and
insuranice. Competitive bids were opened for the construction contracts on May 8. Wight has
established a Guaranteed Maximum Price (GMAX) for the project based upon the bids awarded to
the lowest responsﬁ)le bidder in compliance with Iflinois statute and SVCC Board policy. Costs
which exceed the GMAX shall be paid by Wight without reimbursement by SYCC. The
construction contract approved in March 2012 will be aménded to lock in the GMAX amount.
College attorney Tony Miller has reviewed this agreement.

The Guaranteed Maximum Price is:

Construction 2,037,937
Contingency: 100,000
Construction Management. 90,000
Architect Fees " 289.600
Guaranteed Maximum Price 2.517.537

Funding sources are:

Funding Bonds 2,148,025
Donations: 165,000
PHS Funds 204,512

2,517,537



The GMAX includes the 5204,512 cost of the ACM abatement that was approved in April 2012.

Construction will begin May 22, 2012 and is expected to be completed on August 13, 2012.

Recommendation:

~ The administration recommends the Board approve the Guaranteed Maximum Price of
$2,517,537 for the construction of the East Science Wing Renovatiori project.
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_ AMENDMENT
TO THE STANDARD FORMOF AGREEMENT BETWEEN OWNER AND
DESIGNER-CONSTRUCTION MANAGER:
- BETWEEN
SAUK VALLEY COMMUNITY COLLEGE
AND
WIGHT CONSTRUCTION, INC.

This Amendment is made and entered into as of the effective date, set

forth in Section 4 below, by and between the Board of Trustees for the Sauk-

Valley Community College (the Owner,) and Wight Construction, Inc. (the
Designer-Construction Manager.)

WHEREAS, the Owner and the Designer-Construction Manager previously
entered into a Guaranteed Maximum. Price Agreement, dated as of March 26,

2012, for design and construction manager work related to renovation projects

at Sauk Valley Community College in Dixon, IL; and

WHEREAS, the parties desire to amend the Agreement to reflect certain

payment and project terms agreed-to by the parties that were not known at the

time of the execution of the Agréement;

NOW THEREFORE, in consideration of the mutual promises and

covenants contained herein and. other good and valuable consideration, the
parties agree to amend the Agreement as follows:

1. Reditals Incorporated by Reference. The recitals to this Arnendment to

the Agreement are incorporated herein by reference and made a part
hereof.

2. Amendments. The Agréement shall be amended as follows:

A. Section 7.1 and its Sub-Sections shall be amended in its entirety
and shall read as follows:

7:1  Guaranteed Maximum Price. The sum of the Cost of the Work and the
Designer-Construction Manager's. Fee is guaranteed not to exceed: Two-
Miition, Five-Hundred Seventeen Thousand, Five-Hundred Thirty-
Seven Dollars ($2,517,537.00). subject to additions and deductions by

7.1.1 The Guaranteed Maximum Price is based upon the following

Sauk Valley Comminity Coltege 1
Sclence.Labs Rengvation ~Phase |

07.5321.08
May 21, 2012



alternates, if any, which are described in the Contract Documents and
are hereby accepted by the Owner:

None

7.1.2 The amounts agreed to for unit prices or allowances, if any, are as
follows:

Architectural Reimbursibles; $10,000.00

B. Section 7.4 shall be amended in its entirety and shall read as

follows:;

74 Design/Preconstruction Phase Compensation. The. cost of services
performed by the Architect/Engineer Contracted directly with the Owner and
is computed separately and is independent from the Designer-Construction
Manager's .compensation. for work or services: directly performed by the
Designer-Construction Manager; these costs shall be shown as separate
items on the appiications for payment.

7.41 The Owner shall compensate the Design-Build Contractor for
services performed during the Design/Preconstruction Phase as
described in Article 2 as follows:

7.4.1.1Preconstruction services shall be performed for a Lump Sum
Fee of Fifteen-Thousand and 00/100 Dollars ($15,000.00).
This Fee has been eamed under the Designer-Construction.
Manager's ‘Prefiminary Agreement and is included in the
Guaranteed Maximum Price.

7.4.1.2Architectural/Engineering Professional Services shall be
performed for a Lump Sum Fee of Two-Hundred Seventy-
Nine Thousand, Six-Hundred and 00/100 Dollars,
($279,600.00). This fee has been agreed upon in a

preliminary agreements dated November 18, 2011 and is

included in the Guaranteed Maximum Price. Copies attached

C.  Section 7.5.2 shall be amended in its entirety and shall read as
follows:
7.5.2 The Designer-Construction Manager's Fee in the amount of Ninety-
Thousand and 00/100 Doilars ($90,000.00) subject to adjustment
as provided in Paragraph 7.8. The Designer-Construction Manager's
Fee shall be paid proportionally to the ratio that the monthly Cost of
the Work bears to the total estimated Cost of the: Work, No further
adjustments. to. the Designer-Construction Manager's fee shall be.
made unless the Project scope is increased and exceeds the
e Guaranteed Maximum Price. No fee shall be charged on

Sauk Valiey Community Coilege 2
~3cience Labs Renovation -Phase |
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8.3

coordination changes or minor-changes.

D. Section 8.3 shall be amended in its entirety’ and shall read as

follows;

The Cost of the Work includes an Allowance for Unforseeable Conditions
("Allowance™) in the amount of One Hundred Thousand Doliars .and
00/100, ($100,000.00) with the Guaranteed Maximum for use by the
Designer-Constriiction Manager for costs that couid not be expected or

predicted and were not specifically allocated or budgeted at the time of

this Agreement. The Desligner-Construction Manager sha provide the

Owner with notice qf'antit:lpated'zcharges against the Allowance in excess.
of $10,000. The Allowance will not increase the fee or profit of the

Designer-Construction Manager as established in Section 7 and is
included in the Guaranteed Maximum Price. All amounts remaining in the
Allowance at final completion of the Project shali revert to the Owner.

R_e!ationshig_to_--other Agreements. All other terms and conditions of the
Agreement shall remain in full force and effect.

Effective Date. This Amendment shall be deemed dated and become
effective on the date the last of the party’s signs as set forth below the

signature of their duly authorized representative.

THE BOARD OF TRUSTEES FOR WIGHT CONSTRUCTION, INC.
SAUK VALLEY COMMUNITY COLLEGE

By:
Printed Name: Printed Narne; . 3
President Vice- President
Dated: Dated:  &.2/.1%2.
ATTEST | ATTEST
S_e'creta!y
Sauk .V_alley Community Coflege 3
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C onstruction Costs

Renovate Science Lab Areas - Phase |

Sauk Valley Community College

Update for FINAL GMAX Amendment

May 15,2012

Bid Package Description Contractor ifem Total
1 Asbestos Colfax PHS Grant Eligible §  112,800.00
2 Demo Coffax. 16,800.00
3 Masonry I DUFF 4,400,060
4 ‘Gen Carp L} Morse 67,500.G60
5 ACT t) Morse -61,546.00
6 Casework OCRiver/Diversified 262,833.00
7 Roofing McDermaid 8.796.00
8 Doors/Frames/Hardware &L Metal Door- 14,100.00
9 Glass/Glazing 1D Kurtz 38,750.00
10 Metal Studs/Drywall L) Mdise. 94,969.00
11 Flooring Boss 84,033.00
12 Paint/Wallcavering Midwest Decorating 18,600.00
13 Signage ' Concirde 6,280,00
14 HVAC Loescher 421,100.00
15 Plumbing Loescher 192,500.00
16 Firerotection Automatic FP 43,690.00
17 Electrical Miller 276,000.00
Subcontracted Costs: §  1,724,697.00
Professional Services
‘Asbestos Program Managerrient FIXED CIH, Shiftwork, PHS Crant Eillglbie 64,000,00
General Conditions/Reimbuisables "HXED Abatemant & Construction 234,240.00
Construction Management £ce HXED Contract Mimimum. + Abatemeit 90,000.00
Allowances
Contingency- _ _
Lump Sum Contingericy FIXED Abatement & Construction 100,000.00
Constniction Costs Subtotal; - 2,212,937.00.
0) o U
Deslgn Fees (incl: Architectivve/Structure/MEPFP/Civiiy " FIXED AECHYSuctural " 266,800.00
Asbestos Abatement Design Feés FIXED PHS Grant Bligitsie 12,800.00
Pre:constructien- Services - Detailad Cost Estimating FIXED 15,000.00
ESti_rn‘ated Design Reimbursable Expenses FIXED/NTE Allewance, not-to-exceed 10,000.00
Permit Fees : By Cwiner- .
Proféssional Fees & Qwner Costs Subtotal: $ 304,600.00




