SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES
Third Floor Board Room July 30,2012
Dixon, IL 7:00 p.m.
PUBLIC HEARING
1.0  Call to Order/Roll Calf
2.0  2012-2013 — Budget
3.0  Adjournment
AGENDA
1.0  Call to Order
2.0  Consent Agenda
2.1  Approval of Agenda B
22 Approval of Minutes, June 25,2012
2.3 ‘Treasurer’s Report
2.4  Bills Payable
25 Payrolls _ _
June 28,2012 $244,735.96
July 12,2012 $235,083.98
2.6  Budget Report
2.7  Working Cash Fund Borrewing.
2.8 Request to Serve Alcohol
3.0  Reports/Information
3.1 President's Report
3.2 Reports/Comments from Board Members:
3.3  Communication from Visitors _
3.4  Board Policy Review — Board Policies: 105.01 Instruction in Writing;
106.01 Principles for Board Authority; 107.01 Organization and Meeting
of Board of Trustees’
40  Closed Session — (Appointment, employment, compensation, discipline,

performance or dismissal of specific employees of the College; closed session
minutes consideration; pending litigation probable or imrmirent)



5.0

6.0

70

Action Items _

51  2012-2013 Budget — Final Reading

5.2  Faculty Appointment— Biology

5.3  Virtual IV Learning System Replacement

Approval of Closed Session Minutes of June 25, 2012

Adjournment



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
July 30,2012

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
July 30, 2012 in the Board Room at Sauk Valley Community College, 173 Illinois Route #2,

Dixon, Illinois.

Call to Order:

SVCC Staff:

Absent:

2012- 2013 Budget

Hearing:

Adjournment:

Call to Order:

Consent Agenda:

Chair Andersen called the meeting to order at 7:00 p.m. and the
following members answered rol] call:

Edward Andersen Scott Stoller
Lisa Wiersema Margarét Tyne
Robert.J. Thompson. Andrew Bollman

William Simpson

President George J. Mihel

Attorney Milter

Academic Vice President Alan Pfeifer
Dean of Business Services Paula Meyer
Coordinator of Public Relations Rachel Marco
Director-of Human Resources Kathryn Snow
Admiinistrative Assistant Debra Dillow

Student Trustee Karrow

Chair Andersen announced the public hearing and asked to
receive any comments ori the FY 2013 Budget. No cominents
oral or written were received.

Since the public hearing was completed, it was:moved by Member
Thompson and seconded by Member Tyne that the hearing be.
adjourned. In a'rolf call vote, all voted aye. Motion carried.

Chait Andetsen called the regular meeting to orde.
It was imoved by Member Bollman and seconded by Member

Thompson to approve the Consent Agenda. Ina roll call vote, all
voted aye. Motion carried. '




Sy

e -

President's Report:

Reports:

Board PoIic_y‘.Revi'ew:

Closed Session:

Budget 2012-2013
Final Reading:

Biology Faculty
Appointment:

July 30, 2012
Page 2

Heard Dr. Mlhel report on enroliment fi gures and indicated that
colleges across the state are experiencing low numbers largely

due to changes in the Pell Grants. Dr, Mihel shared a new weekly
update format with the Board. He also provided a list.of upcoming
events and invited the Board to attend.

Brian Blight from Wight Construction provided an update on the
remodel of the science labs.

ICCTA Report; Member Bollman provided an update on ICCTA
issues.

Foundation: None
Student Trustee Report: None

Dr. Mihel reviewed Board Policies: 105.01 Instruction in Writing
and will recommend this policy be deleted; 106.01 Principles-for

Board Authority and will recommend changes; 107.01

Organization and Meeting of the Board of Trustees and will
recommend no ¢hanges.

At 7:15 p.m. it was moved by Member Stoller-and seconded by
Member Wiersenia that the Board go into closed session for the
purpose of appointment; employment, compensation, discipline,
performance or dismissal of specific employees of the College;
collective bargaining; closed session minutes consideration;
pending litigation probablé or immiinent. In a roll call vote, all
voted aye. Motion carried.

The Board returned to regular session at 7:20 p.m.

It was moved by Memiber Thompson and seconded by Member
Stoller to approve the 2012-2013 Budget for final reading. In a roll
call vote, all voted aye. Motion carried.

It was moved by Member Bollman and seconded by Member
Wiersema that the Board approve the recommendation for
appointment of Dr. Eric Forman as an Assistant Professor of
Biology starting August 17, 2012 at an.annual salary of. $53,955.

In a roll call vote all voted aye with Member Thompson abstaining.
Motion carried.




Virtual IV Learning,
Systein Replacément:;

Closed Session Minutes
June 25,2012:

Adjournment:

Next Meeting:

July 30,2012
Page3

It was moved by Member Bollman and seconded by Member
Stoller that the Board approve the purchase of the Virtual IV
Learning System equipment in the amount of $13,889.12 with the
funds to be derived from funding bonds. In.a rell call vote, all
voted aye. Motion carried.

It was moved by Member Simpson and seconded by Mémber
Tyne that the Board approve the Closed Session minutes.of
June 25, 2012. In a roll.call vote, all voted aye. Motion carried,
Since the.scheduled business was completed, it was moved by
Member Thompson and seconded by Member:Stoller that the
Board adjourn. In aroll call vote, all voted aye. Motion carried.

The meeting adjourned at 7:29 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
August 27, 2012 in the Board Room.

Respecphitlly submitted,

e igsins-

4 Wibrsema, Secrétary




SAUK VALLEY COMMUNITY COLLEGE.

e

= BOARD OF TRUSTEES - TREASURER'S REPORT 1A
- Asof June 30,2012 o HETAR _
CHECKING ACCOUNTS INTEREST DATEZL;%_@JL}_
INTEREST BEARING ACCOUNTS : ' RATE AMOUNT
General Account - Sterling Federal Bank 0.015 $3,460,858.18
[Hinois Funds - Fitstar Bank, Springfield 0.096 5,576,564.33
SUBTOTAL 9,037,422.51
MONEY MARKET
Merrill Lynch Wealth Management 1.000 409,700.75
SFB Investment Center 0.000 3,461,044.58
SUBTOTAL 3,870,745.33
TOTAL CHECKING ACCOUNTS $12,908,167.84
INVESTMENTS MATURITY
FINANCIAL INSTITUTION DATE
First National Bank, Amboy 07-23-2012 0.600 500,000
Farmers State Bank, Sublette 02-13-2013 0.550 1,000,000
Farmers State Bank, Sublette 02-17-2013 0.650 1,010,052
SUBTOTAL 2,510,052
MERRILL LYNCH: YIELD PRICE
Federal Farm Cr Bks Cons Bd 07-23-2012 1,740 581,276.00
7. Fedetal Farm Cr Bks.Global Cons Bd 11-13-2012 2.147 608,082.00
" Federal Natl Mtg Assn Call 02-21-2013 4750 411,300.00
State Bank of India CD> 09-23-2013 1.010 247,246.58
Goldman Sachs Bank USA CD 09-30-2013 0.960 205,237.80
Discover Bank CD 109-30-2013 1.010 247,234.92
Federal Home Loan Bank 09-12-2014 1.375 648,055.60
Federal Home Loan Bank 12-12-2014 2.750 509,992.05
Federal Home Loan Bank 12-12-2014 1.250 686,083.50
Federal Nat} Mtg Assn 08-24-2026 2.050 501,010.00
Federal Natl Mtg Assn 10-13-2026 3.724 720,396.00
‘SUBTOTAL. $5,365,914.45
'SFB INVESTMENT CENTER - CHALLENGE GRANTS
Farmers State Bank, Hartland, MN 09-24-2012 1.350 150,000.00
Southwest Cap Bk Natl Assn Ft Myers, FL.  12-26-2012 1.500 200,000.00
American Express Centurion Bk Salt 03-25-2013 2,000 250,000.00
Bridgeview Bk Group IL CTF 03-25-2013 1.700 250,000.00
Doral Bk Catano P R 05-28-2013 2.000 250,000.00
Goldman Sachs Bank 10-21-2013 1.050 250,000.00
1,350,000.00




SFB INVESTMENT CENTER - FUNDING BONDS

Bank of China New York City NY

Florida Cap Bk Nat] Assn Jacksonville
© Wilmington TR CO DEL

GE Money Bk Instl, Draper, UT

‘Banco Bilbao Vizcaya

Citizens Bk Flint, MT-
Avenue Bk Nashville, TN

BMW BK North Amer, Salt Lake City, UT

Middleton Community Bank, WI

TOTAL INVESTMENTS

07-16-2012
07-19-2012

01-14-2013

01-16-2013.

01-23-2013
01-28-2013
01-28-2013

01-30-2013.
04-05-2013

1.000

1.150

1.250

1250
1.450
1.300
1.200

1.250
1,250

250,000.00
1250,000.00

250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00

250,000.00

2,250,000.00

$11,475,966.83




Sauk Valley Community College
Board of Trustees

Jul_y 30, 2012

Summary of Bills Payable

General Operating Funds

Amournt

$.1,238,896.53
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Sauk Valley Community College

July 30,2012
Agenda Item 2.7
Topic: Working Cash Fund Borrowing
Presented By: Dr. George Mihel and Paula Meyer

Presentation:

The Public Cominunity College Act allows for the lending of funds from the Working
Cash Fund to the Operating Fund_s_ if needed. A board resolution is required authorizing an
optional loan of $2,494,445 and indicating the taxes or other funds anticipated to be received by

the College to reimburse the Working Cash Fund. The attached resolution meets these statutory

requirements.

Recommendation:

The administration recommends the Board approve the accompanying resolution for the
borrowing of $2,494,445 from the Working Cash Fund to the Operating Fundsif needed..



P RESOLUTION AUTHORIZING TRANSFER OF
WORKING CASH FUNDS

WHEREAS, the Board of Trustees of Community College District No. 506 has issued
and sold working cash funds, and the proceeds theteof have been deposited in a Working Cash
Fund; and

WHEREAS, the Public Community College Act (Illinois Compiled Statutes, Chapter
110, Section 805/3-33.6) authorizes the transfer of momnies from said Working Cash Fund to the
Operatmg Funds; and

WHEREAS, the Board further states:.

A) That the taxes er other funds in anticipation of the collection or receipt. of which
the Working Cash Fund is to be reimbursed are approximately $13, 734,962,

B)  The entire amount of taxes-extended, or which the Board estimates will be
extended or received for the year, in anticipation of the collection of all or a part of which
this transfer is: to be made is $4,820,000.

C) The aggregate amount of warrants or notes heretofore issued under the
Community College: Act in anticipation of the collection of such taxes, together with the
P amount of interest accruéd and which the Board estimates will accrue thereon is.0.

D) The aniount of monies which the Board estimates will be derived for the year
from state, federal, government and other sources:in antlmpa‘uon of thie receipt of all or
part of which the transfer herein below is to be made is approximately $2,576.862.

BE) The aggregate amount of monies heretofore transferred from the Working Cash
Fund to the Operating Funds in anticipation of the collection of such taxes or the receipt
‘of such other monies from other sources is 0.

NOW, THEREFORE, BE IT RESOLVED, that the Treasurer of the District be and is-
hereby-directed to.transfer from the Working Cash Fund up to.$2,494,445 to the Operating
Funds.

Adopted: July 30, 2012

Chairman, Board of Trustees

Secretary, Board of Trustees




Sauk Valley Community College
July 30, 2012

Agen'da Jtem 2.8

Tepic: ‘Request to Serve Alcohol
Presented By: Dr. George Mihel

Presentation:

The College Foundation is hosting a fundraiser; Red Solo Casino Night, on Saturday,
September 29, 2012 from 6:00 — 10:00 p.m. The fundraiser will include food and beverages.

Recommendation:

The administration requests the Board approve the College to serve alcohol at the
September 29, 2012 fundraiser to be held at Sauk: Valley Community College.




Board Policy Review

Board Policies:
Board Policy 105.01 Instruction in
Writing
Board Policy 106.01
Principles for Board Authority

Board Policy 107.01
Organization and Meeting of the Board
of Trustees




105,01 Instruction in Writing

The Chair of the Board niay require any resolution, main motion, amendment, or

instruction to a committee of official of the College to be in writing.

2/12/79



P

106.01 Principles for Board Authority

The Board has legal authority to act when in regular or spe‘cial meetings.

Unless otherwise delegated or appointed, the: Board Chair serves as the spokespetson for
the Board,

A majority of full membership of the Board shall constitute-a quorum. When a vote is-
taken itpon any measure before the Board, a quorum being present, a majority of the yotes of the

members voting-on the measure:shall-determine the outcome thereof,

2/12479
9/25/07



ST

107.01 Organization and Meeting of the Board of Trustees

Aftereach election of members, the Board will meet within 21 days after the
cotisolidated election in April to certify the election results, and within 28 days to re-organize
and elect a Chair, Vice Chair, aid a Secretary. Other re-organizational activities such as the

fellowing shall also be completed:

-Appoint the Treasurer

-Appoirit the attorney for the district

-Designate the bank depositories

-Desighate regular monthly dates. for Board meétin gs

-Pass a reselution to.reconfirm existing policies and regulations

The Board shall meet at the.College in regular session on the fourth Monday of each
calendar month except when changes are announced in.advance. Meetings will be scheduled for

7:00 p.m. uniess otherwise announced in advance.

3/23/81

7127181

10/24/83

8/27/84

3/23/87 |
1/22/90 - effective 12/1/90
10/25/04



Sauk Valley Community College

July 30, 2012
Action Item 5.1
Topie: 2012-2013 Budget - Final Reading
Presented By: Dr. George Mihel and Paula Meyer

Presentation:

Since the Tentative Budget approval in T une, SVCC has received the final state funding
amounts-which total $212,558 less than originally anticipated.

Tentative

Budget Changes  Final Budget
ICCB Credit Hour Grant 1,291,560 66,094 1,357,654
ICCB Square, Footage Grant 35,000 (35,000) 0
ICCB Equalization Grant 1,310,360 (270,607) 1,039,753
ICCB Small Scheol Grant. 44,500 5,500 50,000
ICCB Cateer and Technical Education 100,000 21,455 121,455

The transfer from the Working Cash Fund was inereased by 34,000 to $14,000.

A total of $150,675 in operating expenses has also been adjusted.

Print sheop supplies (2,000)
Welding instruction (7,000)
Welding supplies (10,000)
Instructional Technology supplies and softwaie (19,300)
Institutional Technology contractual costs. (34,000)
Institutional Technology supplies and software (21,975).
Institutional Technology conference costs (2,000).
Special Needs contractual costs. (4,400)
Electricity (10,000)

Veteran Waivers _ (40,000).



The expense adjustments are reflected in the budget.as follows:

Tentative 5
Budget Changes  Final Budget
By Program.
Instruction 4,877,011 (17,000) 4,860,011
Academic Support 1,257,332 (19,300) 1,238,032
Student Services 1,472,990 (4,400) 1,468,590
Operation & Maintenance of Plant 1,501,702 (10,000) 1,491,702
Institutional Support 2,542,163 (59,975) 2,482,188
Scholarship, Student Grarits, Waivers 945,000 (40,000 905,000
By Object
Salaries 7,565,295 (7,000) 7,558,295
Cortractual Services 644,579 (88,400) 556,179
General Materials & Supplies 1,008,645 (3,275) 1,005,370
Confetence & Meeting Expense 168,030 (2,000) 166,030
Utilities 450,500 (10,000) 440,500
Other 980,000 (40,000) 940,000

 Asaresultof these changes the final net operating budget decreased by $57,883 to a total
of $306 from the tentative net budget of $58,189.

The FY13 operating budget assumes the total state funding of $2,568,862 will be
received. To date, SVCC has not received $910,715 of FY12 state funding. There is a possibility
that a portion of the FY12 and the FY13 state funding amounts will not be received.

Recommendation:

The administration recommends the Board of Trustees approve the FY 2013 Budget-as
présented.



Sauk Valley Community College

July 30, 2012
Action Item 5.2
Topie: Biology Faculty Appointment
Presented By: Dr. George Mihel and Alan Pfeifer

Presentation:

The administration has been in the process of filling a Biology instructor position. Thé
position was advertised on-line on Sauk Valley Community College’s website and the Higher Ed
Jobs.com website; and in the Sauk Valley Newspapers (the Dixon Telegraph and the Daily
Guazefte). Forty-seven (47) applications werereceived. ‘A committee was comiposed of Ms.
Therese Wood, Mr. Dave Edelbach, Mr. Dave Breen, Mr. Brad Smith, Ms. Janet Lynch,

Mr. Noel Berkey, Ms. Chris Byar, and two (2) students. .Alan Pfeifer, Academic Vice President,
served as chair. '

Six (6) candidates were interviewed by the committee; the Academic Vice President and the
President. Each candidate gave a teaching presentation before the committee and completed a
writing sample. Two of the candidates withdrew their applications as they accepted positions at
other institutions. ' '

Academic background: Dr. Forman received an Associate of Scierice from Rock Valley College
and his Doctorate of Chiropractic from National University.

Professional background: Dr. Forman has been a Chitopractic Physician in the Dixon area for
the past 35 years and an adjunct Biology instructor at Sauk Valley Community College for the
past 9 years. He also has been employed at Faith Christian School since 1998 as an assistant
administrator and a chemistry-teacher:

References: All of Dz, Forman’s references strongly recommended him for the position noting
his knowledge, attention to detail, and his commitment to student learning.
Recommendation:

The administration recommends that the Board of Trustees approve the appointment of
Dr: Eric Forman as an Assistant Professor of Biology starting August 17, 2012 at an annual
salary of $53,955.



Sauk Valley Community College

July 30,2012
Action Item 5.3
Topie: Virtual IV Learning System Replacement
Presented By: Dr. George Mihel and Janet Lynch

Presentation:

Sauk currently owns a Cath Sim Intravenous Catheterization software system orxgmally
purchased in 1999, After 13 years of continuous operatlon the equipment has broken and is in
need of replacement.

The College has received a price quote to replace the cutrent system from Laerdal
Medical Corporation. The price of $13,889.12 includes new software, a new hands-on simulatot,
viewer, and a laptop computer.

Laerdal is the sole supplier of this software system and the cost of this purchase will
come from Funding Bonds.
Recommendation:

The administration recominends the Board-of Trustees | apptove the purchase of the
Virtual IV Learning System equipment in the amount.of $13,889.12, with funds to be derived
from funding bonds.




