SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

Third Floor Board Room January 28,2013
Dixon, IL 7:00 p.m,

1.0 Call to Order/Roll Call

2.0  Consent Agenda.

2.1  Approval of Agenda :

2.2  Approval of Minutes, December 17, 2012

23  Treasurer’s Report

2.4  Bills-Payable

2.5 Payrolls _
Décember 21, 2012 $216,-_188.43
January 15,2013 $202,662.73

2.6 Budget Report

2.7 Adjunct Faculty List Spring 2013

3.0  Reports/Information
3.1  President's Report
3.2  Reports/Comments from Board Members
3.3  Cominunication from Visitors
3.4 Board Policy Review: 201.01 Administrative Organization;
202.01 Administrative Staff Rules and Work Regulations; 203.01
Duties and Responsibilitics of Administrative and Confidential Personnel

4.0  Action Items
4.1  Market Research Project

5.0 Closed Session — (Appointment, éemployment, compensation, discipline,
performance or dismissal of specific employees of the College; closed session
minutes review and consideration; pending litigation probable or imminent)

6.0  Closed Session Minutes Review -

7.0 Approval of Closed Session Minutes of December 17, 2012

8.0 Adjournment



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
January 28,2013

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
January 28, 2013 in the Board Room at Sauk Valley Community College, 173 1llinois Route #2,

Dixon; Ilfinois.

Call to Order:

SVCC Staff:
Absent:

Consent Agenda:
President's Report:

2T,

Chair Bollman called the meeting to order at 7:00 p.nt. and the
following members answered roll call:

Ed Andersen Andrew Bollman
Lisa Wiersema Student Trustee Karrow
Scott-Stoller

President George J. Mihel

Attorney Miller

Academic Vice President Alan Pfeifer

Business Managet Melissa Dye _

Coordinator of Marketing and Public Relations Rachel Marco:
Dean of Institutional Research and Planning Steve Nunez
Director of Human Resources Kathryn Snow

Administrative Assistant Debra Dillow

William Simpson.
Robert Thompson
Margaret Tyne

It was moved by Member Andersen and seconded by Member
Stoller to approve.the Consent Agenda. In aroll call vote, all
voted aye. Student Trustee Karrow advisory vote: aye. Motion
carried.

Dr. Mihel indicated that the college is beginning preparations for
the college’s 50™ Anniversary, which is 2015, He also-discussed
somie ideas for ¢changing the Freshman Year/Orfentation to better
serve our students,

Melissa Dye, Ditector of Business Services provided the Board
with financial projections indicating that possible lack of state
furiding and possible pension contributions could have a negative
impact on the college budget.

Steve Nunez, Dean of Institutional Research and Planning
provided an overview of the 2012 College Annual Report.



Reports:

Board Policy Review:

Market Research Project:

Closed Session:

Closed Session Minutes
December 17,2012:

Adjournment:

January 28, 2013
Page 2

ICCTA Report: Member Bollman provided an ICCTA update.
Foundation: None

Student Trustee Repori: Student Trustee Karrow distributed
information onupcoming events-scheduled for the students
sponsored by SGA and Student Activities and highlighted past
events.

Board Policy Review: Dr. Mihel reviewed Board Policies 201.01
Adninistrative Organization; 202.01 Administrative Staff Rules
and Work Regulations; 203.01 Duties.and Responsibilities of
Administrative and Confidential Personnel and will niot
recomimend any changes.

It was moved by Member Andersen and seconded by Member
Wiersema that the Board approve purchase of the Neel Levitz
Market Research Project in the amount of $33,000. In a roll cail
vote all voted aye. Student Trustee Karrow advisory vote: aye.
Motion carried.

At 7:35 pim. it was moved by Member Stoller and seconded by
Meémber Wiersema that the Board go into closed session for the
purpose of appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the college;
closed session minutes consideration; pending litigation probable:
or imminent. In aroll call vote, all voted aye. Student Trustee
Karrow advisory vote: aye. Motion carried.

The Board returned to regular sessiofi at 7:55 p.m.

It was moved by Member Stoller and seconded by Member
Thompson that the Board approve the closed session minutes of
December 17,2012, In aroll call vote, all voted aye. Student
Trustee Karrow advisory vote, aye. Motion carried.

Since the scheduled business was completed, it was moved by
Member Andersen and seconded by Student Trustee Karrow that
the Board adjourn. In aroll call vote, all voted:aye. Student
Trustee Karrow advisory vote: aye. Motion carried..

The meeting adjourned at 8:00 p.m.



Next Meeting:

January 28, 2013
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The next regular meeting. of the Board will be at 7:00 p.m. on
February 25, 2013 in the Board Room.

Respectfully submitted,
!

Lisa Wiersema, Secretary




SAUK VALLEY COMMUNITY COLLEGE

“2OARD OF TRUSTEES - TREASURER'S REPORT

, of December 31, 2012

CHECKING ACCOUNTS
INTEREST BEARING ACCOUNTS
General Account - Sterling Federal Bank
Illinois Funds - Firstar Bank, Springfield
SUBTOTAL

MONEY MARKET

Merrill Lynch Wealth Management

SFB Investment Center
SUBTOTAL

TOTAL CHECKING ACCOUNTS

INVESTMENTS
FINANCIAL INSTITUTION
First National Bank, Amboy
Farmers State Bank, Sublette
Farmers State Bank, Sublette
SUBTOTAL

“ERRILL LYNCH:

deral Natl Mtg Assn Call
State Bank of India CD
Discover Bank CD
Federal Home Loan Bank
Federal Home Loan Bank
Federal Home Loan Bank
GE Cap Financial Inc
Ally Bank
Sallie Mae Bank/Murray
Union Bank NA
Federal Home Ln Mtg Corp
Federal Natl Mtg Assoc
Federal Natl Mtg Assn

SUBTOTAL

MATURITY
DATE
01-26-2013
02-13-2013
02-17-2013

02-21-2013
09-23-2013
09-30-2013
09-12-2014
12-12-2014
12-12-2014
02-24-2015
08-10-2015
08-10-2015
09-28-2015
03-19-2027
11-26-2027
07-30-2032

SFB INVESTMENT CENTER - CHALLENGE GRANTS

American Express Centurion Bk Salt
Bridgeview Bk Group IL CTF

Doral Bk Catano P R

Goldman Sachs Bank

o

03-25-2013
03-25-2013
05-28-2013
10-21-2013

OARD QHAIR

SAUK VALLEY COMMUNITY COLLEGE
APPRO}( u;BY

DATE
INTEREST
RATE AMOUNT
0.015 $1,390,748.09
0.101 7,058,079.56
8,448,827.65
1.000 528,864.10
0.000 4,334,462.29
4,863,326.39
$13,312,154.04
0.150 500,000
0.550 1,000,000
0.650 1,010,052
2,510,052
YIELD PRICE
4.750 402,496.00
1.010 247,998.51
1.010 247,998.26
1.375 646,811.00
2.750 508,275.15
1.250 686,056.50
1.050 245,912.34
1.100 244.,852.14
1.100 244,852.14
1.000 196,535.60
3.000 500,955.00
2.500 591,138.00
2.050 493,260.00
$5,257,140.64
2.000 250,000.00
1.700 250,000.00
2.000 250,000.00
1.050 250,000.00

1,000,000.00




AT

SFB INVESTMENT CENTER - FUNDING BONDS

‘Wilmington TR CO DEL

GE Money Bk Instl, Draper, UT

Banco Bilbao Vizcaya

Citizens Bk Flint, ML

Avenue Bk Nashville, TN
BMW BK North: Amer, Salt Lake City, UT
Middleton Community Bank, WI

TOTAL INVESTMENTS

01-14-2013
01-16-2013
01-23-2013
01-28-2013
01-28-2013
01-30-2013
04-05-2013

1.250
1.250
1.450
1.300
1:200
1.250
1.250

250,000,00.
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00
250,000.00

1,750,000.00

$10,517,193.02
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Sauk Valley Community College

January 28, 2013
Agenda Item 2.7
Topic: Adjunct Faculty List — Spring 2013
Presented By: Dr. George Mihel and Alan Pfeifer

Presentation:

Attached is the list of new (not listed in the fall 2012) adjunct faculty teaching for Sauk
Valley Cmanni_t_y College cutrent spring semester presented for your review.
Recommendation:

The administration recommends the Board affirm the adjunct faculty list

as presented.
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Part-Time Faculty Information

Spring 2013
Name Highest Degree Discipline SVCC Course
Greta Bates MA Teaching Mathematies | MAT 122%
Lynn Bechtold MA English ENG 103*
Jeff Clark MS Biology BIO 103*
Troy Cole MA Jesieo Admimisation_| 731° & €15 292
Stacy Dennison Bachelors Elementary Education Adult Ed.
Roxanne Finneran BA I(;)/Iragna;lglzigﬁa] WLD 132
Jose Gonzalez BS Education _.Adult Ed.
Nancy Guenzler MA Education PSY 103* &
SOC251*
_ Herbert Haushahn Masters Voc/Tech Ed HRS 130
Kristin Hubbard Masters Psychology .P'SY 103*
Todd Johnson BS Physics MAT 076
| Jessica Judd Masters Criminal Justice CIS208*
Michael Kriz MS Zoology BIO 109*
Levi Kyker Certification ‘Welding/Pipe Welding | WLD'101, 102 &
104
Nancy Mercer BS Education EMS 101
Alan Ringenberg Masters .B‘iology BIO 105*
| Yames Saniders Bachelors Board of Trustees CJS 130*
Kelly Schaefer MA .'Spcec'h SPE 131¥
Jonathan Shaffer Attended SVCC ?61’8; 151 & CIS
Teresa Stott BS Nursing NRS 102

*denotes transfer course




Board Policy Review

Board Policies:

Board Policy 201.01 Administrative
Organization

Board Policy 202.01
Administrative Staff Rules and Work
Regulations

Board Policy 203.01 Duties and
Responsibilities of Administrative and
Confidential Personnel
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201.01 _Administrative Organization

It is the policy of the Board to-encourage the development of an administrative structure
that will provide for the free flow of information between and among the President and his/her
subordinates and clear lines of responsibility and auttiority. The administrative organization of
the College'must remain stable to the extént that it provides a clear understanding aniong the.
staff as to responsibility and job assignments and at the same time refitain flexible enough to
allow for appropriate changes when circumstarices make them nécessary.

The President will recommend for approval of the Board, the organizational structure of
the College and as circumstances require, any changes that.will improve the overall College
operations.

All Sauk Valley Community College employees shiall be'responsible"to-the-Bd'ard'
through-the President.

2/12/79
3/23/87
7/22/02
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p 202

202:01 Administrative Staff Ruleés and Woitk Regulations

The Board of Sauk Valley recognizes the responsibility of thé administrative staff to
establish rules and regulations governing the administration of the College and directs that the
administration will maintain and issue written administrative rules and procedures for the general
and specific administration of the institution.

All rules and regulations shall be placed.in appropriate liandbooks, and shall be reviewed
.an‘nuaily_-.

These rules and regulations.shall not be in conflict with Board policies and 1llinois

Community College Board regulations.

2/12/79
12/19/83
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203.01 Duties and Responsibilities of Administrative and Confidential Personnel

Administrators of the College are expected to responsibly administer the areas under their
management and supe_r-vi_s_ion in accordance with the policies and regulations set forth by the
Board of Trustees. and as designated by the Illinois Public Community College Act. Within the
limits of their authority, they-shall demoristrate initiative and good judgment and, in full
cooperation with other administrators and faculty, provide leadership in lielpin g to create

gffective conditions for the fulfillment of the College's mission.

A. Duties of the President

I. The President shall be engaged in executive management furictions and is charged
with the responsibility of directing and effectuating Board of Trustees policies and. practices.

2. The President shall in the regular course of his/her duties assist and act ina
confidential capacity to persons, including the Board of Trustees, who formulate, determine,
and effectuate management policies with regard to.labor relations, and shall in the regulae
course. of his/her duties have access to information relating to the effectuation or review of'
employer's collective bargaining policies.

3. The President shall have the authority to recomniend to the Board of Trustees to hire,
transfer, suspend, reward-or discipline employees and to recommend action concerning
grievances of employees.

4. The-above duti¢s are in addition to'the duties listed in Policy 204.01.

B. Duties of the Vice Presidents and Deans
1. 'Vice Presidents and Deans shall in the regular course of their duties assist and act in a
confidential capacity to persons, including the Board of Trustées and the President; in
formulating, determining, and effectuation management policies with regard to laboer
relations, and toward this end shall have:access to all céllective bargaining policies.
2. A Vice President or-Dean shall be engaged in executive management functions and is
charged with the responsibility of directing and effectuating Board of Trustees. policies-and.

practices.




p 204
C. College Treasurer
The Treasurer shall in thie regular course of his/her duties have access. to information

relating to the effectuation of review of employer's coliective bargaining policies.

D. Job Description and Duties.of tlie Office Secretary, Sécretary to the President; Secretary to
“the Vice Presidents and Deans
The Secretary shall have in the regular course of his/her duties aceess to. information

relating to the effectuation or review of the'employer's collective bargaining policies.

3/23/81
12719/83
7/22/02



Sauk Valley Community College

January 28, 2013
Action Item 4.1
Topic: Market Research Project
Presented By: Dr. George Mihel, Amy Viering and Steve Nunez

Presentation:

Per the Board directive to revitalize markéting and the 2013 Strategic Goals, proposals
were sought to conduct a.district-wide community scan for marketing purposes. Out of the three
proposals, Noel Levitz was selected to provide a two-phase market research project in spring
2013 at a cost of $33,000.

Recommendation:

The administration recommends the Boatd of Trustees-approve the Noel Levitz Market
Research Project in the amount of $33,000.




