SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA
SPECIAL MEETING

Board Room May 6, 2013
Dixon, YL 12:00 noon

1.0
2.0

3.0

e

4.0

Call to Order/Roll Call
Election Certification

Organization of New Board
A. Flection of Officers:
1. Board Chair
2. Board Vice Chair
3. Board Secretary

Appointment of College Treasurer
Appointment of Legal Counsel
Appointment of Foundation Liaison
Appeintment of ICCTA Representative
Appointment of Audit Firm

Designation of Depositories

Determination of Date and Time of Meetings

IAFETOW

Adjournment
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Sauk Valley Community College
May 6, 2013

Organization of New Board - Item A

_ An organization of the new Board is required at this time. The Board will need to elect
the three officers.

Agenda Item A-1 Board Chair
Agenda Item A-2 Board Vice Chair

Agenda Iiem A-3 Board Secretary



o

Sauk Valley Community College
May 6, 2013 '

Organization of New Board - Item B - E

Agenda [tem B Appointment of College Treasurer
The administration recommends Melissa Dye be appointed to continue in this role.
Agendd Item C Appointment of Legal Counsel

The adniinistration recommends the firm of War‘_d_, Murray, Pace and Johnson, P.C. continue in
this role,

Agenda Item D Appointment of Foundation Liaison

Agenda Ttem E Appointment of ICCTA Representative



Sauk Valley- Community Cnlleg_e
May 6, 2013

Organization of New Board - Item F

Appointment of College Audit Firm

McGladrey & Pullen, LLP has satisfactorily performed the audits of the College financial
staterments for the past four-years and have raintained a good working relationship with the
Business Office. Last year the College approved to retain McGladrey & Pullen, LLP as the
College auditors for FY12 and FY13.

The College’s audit fee was.$60,805 before additional Wofk__ was required.
Recommendation:

The administration recommends the Board retain MtGIadre_y & Pullen, LLP as the

College audit firm for the fiscal year ending June 30, 2013,



Sauk Valley Community College
May 6, 2013

Orpanization of New Board - Item G

Designation of Depositories for Funds

The newly organized Board should designate the legal depositories for College funds.
Recommendation:
The administration recommends that the Board approve all banks and savings and loans

in the district and the Hlinois Fu_u_ds (fom_ner_ly called the Illinois Public Treasurets Investrent
Pool) as legal depositories for College funds.



Sauk Valley Community College
May 6,2013

Organization-of New Board — ltem H

Determination of Date and Time of Meetings
The regularly scheduled monthly meetings of the Sauk Valley Community College Board
of Trustees.are held on the 4% Monday of each month at 7:00 p.m. unless otherwise noted. For-
the upcoming year, the dates are as follows:
*May-20,2013
June 24, 2013
*July 29, 20173
August 26, 2013
September 23,2013
October 28, 2013
November 25, 2013
*December 16, 2013
January 27,2014
February 24, 2014
‘March 24, 2014

April 28, 2014

* May 20, 2013 to accommodate the Memorial Day holiday
* July 29, 2013 to accommodate the 30 day public viewing of budget
* December 16, 2013 to accommiodate the December 23, 2013 holiday Closing




BOARD OF TRUSTEES
AGENDA
Third Floor Board Room May 20, 2013
Dixon, IL 7:00 p.m.
1.0 Call to Order/Roll Call
2.0 Consent Agenda
2.1  Approval of Agenda
2.2 Approval of Minutes, April 22,2013
2.3 Treasurer’s Report
2.4 Bills Payable
2.5  Payrolls _
April 30, 2013 $267,385.77
May 15,2013 $269,533.06
2.6  Budget Report
2.7 Request to Serve Alcohol
3.0  Reports/Information
3.1 President’s Report _
32  Reports/Comments from Board Members
3.3  Communication from Visitors
34  Board Policy Review --301.01 Budgeting; Purchasing, Accounting, and
Auditing Procedures; 302.01 Budget Control Policy and 302.02 Payment
_ of Bills _
3.5 Resolution Presentations
4.0  Action Items
4.1 'Recommendation for Bid Award — Safety Communications
4.2  Recommendation for Bid Award — Electrical Improvements
4.3  Program Discontinuation
5.0  Closed Session — (Appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the College; closed session
minutes review and consideration; pending litigation probable or imminent)
6.0  Closed Session Minutes Review
7.0 Approval of Closed Session Minutes of April 22, 2013
8.0 Adjournment

SAUK VALLEY COMMUNITY COLLEGE



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
May 20, 2013

The Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on

Dixon, Illinois.

Call to. Ozder:

SVCC Staff:

Absgent:

Consent Agenda:

President's Report:

Reports:

‘May 26, 2013 in the Board Room at Sauk Valley Community College, 173 Illinois Route #2,

Chair Bollman called the meeting to order at 7:00 p.m. and the
following members answered roll call:

Andrew Bollman Scott Stoller
Robert Thompson Paula Meyer
Margare_t Tyne.

President George J. Mihel

Attorney Miller-

Academic Vice President Alan Pfeifer
Business Manager Melissa Dye
Director of Buildings and Grounds
Security Supervisor Brian Beckman -
Administrative Assistant Debra Dillow

Ed Andersen
Lisa Wiersema i
Studerit Trustee-Osorio

1t was moved by Member Stoller and seconded by Member Tyne
to approve the Consent Agenda. In-a roll call vote, all voted aye. -
Motion carried. :

Dr. Mihel reported to the Board tha_t.ICCTA will award a
Certificate of Merit to Dr, William Simpsonand the Trustee
Education Award to Member Andrew Bollman at the upcoming
[CCTA meeting in June. Bridn Beckman, previded a presentation
on the latest ideas for future direction for-security on-‘campus.

Dr. Mihel reported that the Sauk Softball team competed in the
NJCAA National Tournament and tied for seventh place.
Congratutations to. Coach Lowe and the softball players.

ICCTA Report: Member Bollman indicated that he along with

Member Thompson and Member Andersen will attend the ICCTA
Annual Conference in June.




Board Policy Review:

Resolution Presentation:

Bid Award — Safety

Communications Phase 3:

Bid Award - 2013
Electrical Improvements:

Program Discontinuation:

Closed Session Minutes
Review:

May 20, 2013
Page 2

Foundation: None
Student Trustee Report: None

Dr. Mihel reviewed Board Policy 301.01 Budgeting, Purchasing,
Accounting, and Auditing Procedures and Policy 302.01 Budget
Control Policy and will not récorhmend any changes.- He reviewed
Board Policy 302.02 Payment of Bills and perhapsin the future
will modify this policy when the administration automates the
procedures.

The Board of Trustees and Dr. Mihel presented Dr. William
Simpson with a resolution thanking him for his 31 yeats of service
and contributions to the Board, college, and students. A resolution
was also presented to Student Trustee Kala Karrow for her service.
as student trustee and wishes for best of luck in her continued.
education.

It was moved by Member Stoller and seconded by Member
Tyne that the Board approve the bid award for Phase 3 of the
project to Tri-City Electric Company of lowa in the amount
of $51,205. In aroll call vote, all voted aye: Motion carried.

It was moved by Member Tyne and seconded by Member Meyer

‘that the Board approve the bid foi the 2013 Electrical

Improvements Project from Herzig Engineering in the amount
of $33,500 to be patd with Protection, Health and Safety funds. In

.aroll call vote, all voted aye. Motion carried.

Tt was moved by Member Stoller and seconded by Member Meyer

that the Board approve the discontinuation of the Wind Energy

Program effective for the fall, 2013 semester. In.a roll call vote, all

voted aye. Motion carried,

It was moved by Member Stoller and seconded by Member Tyne
that the Board approve the closed session minutes review
recommendations.as follows: The Board has determined the

closed session minutes of méetings which have been tape recorded

pursuant to the Open Meetings. Act, have been kept in accotdance
with the requirements. of the Open Meetings Act, the tape-

recordings of the meetings through July 27, 2011 shall be

destroyed. The Board, having reviewed its closed session minutes
as required by law, keep-closed all the minutes that are curreiitly
closed with the exceptions as presented by Attorney Miller. Ina
roll call vote, all voted aye. Motion carried.



Closed Session Minutes
April 22, 2013:

Adjournment:

Next Meeting:

May 20,2013
Page 3

It was moved by Member Meyer and seconded by Member

Tyne that the Board approve the closed session minutes of
April 22, 2013. In a roll call vote, all voted aye..

Since the scheduled business was completed, it was moved by
Member Stoller and seconded by Member Meyer that the Board
adjourn. In a roll call vote, all voted aye. Motion carried.

The meeting adjourned at 7:30 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on
June 24,2013 in the Board Room,

Respectfully submitted,

I‘aulzi Meyer, Secretary Pro-Tem




SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES - TREASURER'S REPORT

As of April 30, 2013

CHECKING ACCOUNTS
INTEREST BEARING ACCOUNTS
General Account - Sterling Federal Bank
[llinois Funds - Firstar Bank, Springfield
SUBTOTAL

MONEY MARKET

PMA Financial Network, Inc.

SFB Investment Center
SUBTOTAL

TOTAL CHECKING ACCOUNTS

INVESTMENTS
FINANCIAL INSTITUTION
First National Bank, Amboy
Farmers State Bank, Sublette
Farmers State Bank, Sublette
SUBTOTAL

PMA FINANCIAL NETWORK

State Bank of India CD

Discover Bank CD

Federal Home Loan Bank

Federal Home Loan Bank

Federal Home Loan Bank

GE Cap Financial Inc

Ally Bank

Sallie Mae Bank/Murray

Union Bank NA

Federal Home Ln Mtg Corp

Federal Natl Mtg Assoc

Federal Home Loan Mortgage Corp

Federal Natl Mtg Assn
SUBTOTAL

MATURITY

DATE
07-21-2013
11-13-2013
02-17-2014

09-23-2013
09-30-2013
09-12-2014
12-12-2014
12-12-2014
02-24-2015
08-10-2015
08-10-2015
09-28-2015
03-19-2027
11-26-2027
01-18-2028
07-30-2032

SFB INVESTMENT CENTER - CHALLENGE GRANTS

Doral Bk Catano PR
Goldman Sachs Bank

TOTAL INVESTMENTS

05-28-2013
10-21-2013

INTEREST
RATE
0.150
- 0.059

1.000
0.000

0.150
0.220
0.350

YIELD

1.000
1.000
1375

2730
1.250
1.050
1.100
1.100
1.000
3.000
2.500
3.000
3.550

2.000
1.050

DATE '5/?1.4.'3

AMOUNT
$923,330.26
5,797,558.34

6,720,888.60

566,633.15
4,199,110.83

4,765,743.98
$11,486,632.58

500,000
1,000,000
1,010,052

2,510,052

PRICE
248,565.44
248,590.24
645,121.90
504,865.60
684,915.75
249,051.52
249,820.32
249,820.32
201,364.00
500,585.00
598,344.00
400,620.00
496,800.00

$5,278,464.09

250,000.00
250,000.00

500,000.00

$8,288,516.47
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Sauk Valley Community College

May 20, 2013
Agenda Item 2.7
Topic: Request to Serve Alcohol
Presented By: Dr. George Mihel and Amy Viering

Presentation:

On Saturday, Febtuary 22, the Home of Hope is requesting to serve:alcohol at an evening
fundraising event that they will be hosting at Sauk Valley Community College.

Recommendation:

_ The administration requests that the Board approve serving alcohol during the Hope of
Home fundraising event to be held on February 22, 2014..



L,

Board Policy Review

Board Policies:

Board Policy 301.01 Budgeting,

Purchasing, Accounting,
and Auditing Procedures

302.01 Budget Control Policy

302.02 Payment of Bills
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p 301

301.01 Budseting, Purchasing, Accounting, and Auditing Procedures

Budgeting, purchasing, accounting, and auditing procedures shall be conducted aceording

to generally accepted accounting practices as prescribed by the Illinois Community College

Board, by other cognizant government agencies, and by such statutes as may be applicable to the-

expenditure of public funds,

2/12/79
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p 302

302.01 Budget Control Policy

The budget is a tool used in implementing the philosophies and objectives of the College.
It is prepared by the administration of the College and submitted to the Board -of Trustees for
their approval. The College budget requires that institutional resources be alfocated on an
organizational unit basis by finction and object so that appropriations and expenditures may be
controlied and reported by the person directly responsible for the financial management of the
budget.

The finaneial integrity and responsibility of the College requires that College personnel
shall underwrite-expenditures only in those functions or objects specifically assigned to them by
the budget. Obligations should be incurred only as a result of legal r._equirements, Board of
Trustees policies, and specific Board approval. The Board approves the budget on an annual
basis and bud get changes nust be approved on a specific individual change basis.

Any expenditure committed for an object-and/ora function by College personnel not
directly responsible for that function and not cleared in-advance by a budget transfer, shall be
considered a personal expenditure of that individual and shall not be considered as.an obligation

of Sauk Valley Community College.

2/12/79
3/23/87




p 303

302.02. Payment of Bills

A.

Responsibility of Treasurer — The College- Treasurer is responsible for the receipt

of tax revenue, all certifications and claims of taxes, investments of College funds, providing a

monthly financial report to the Board of Trustees, and for all disbursements of College funds.
B.

Board Approval - All disbursenients mad'e._b_y the Treasurer shall be submitted to

the Board of Trustees for its approval.

C.

Time of Disbursenients

1; The Treasurer may, in his or her discretion, disburse funds for payment of

the following items prior to receipt of Board approval:

a,
b.
C.
d.

. Student aid and stipends provided pursuant to recognized student aid

h.

i

.

k.

Regular payroll-checks and related withholding payments;
Investments permitted by law;
Approved travél advances;

Travel reimbursemeénts consistent with policy;

programs;

‘Refunds to students, staff or retirees consistent with policy;

. Charges, expenses, or honoraria for personal incidental services to the

College by third parties rendered consistently with prior authorization,
or contract;

Bills cligib]e for discount;

Bills subject to penalty if notpaid before the next Board of Trustee's

meeting;’
Interfund transfers consistent with policy;

Auxiliary fund transfers consistent with policy;

1. Agency fund transfers consistent with policy; and

‘m. Other urgent bills which in the discretion of the Treasurer must be paid

to protect the College.




12/16/91
12/21/98

p 304

All disbursements of funids authorized by this clause shall be submitted for Board
ratification at the Board meeting immediately following the disbursements. Any
payments made pursuant to clause (m) hereof shall be disclosed to the recipient as
being subjéct to Board ratification and being conditional thereon.

2. All other disbursements shall be made by the Treasurer only after

obtaining prior Board approval theérefor.



Sauk Valley. Community College

May 20, 2013
Action Ifem 4,1
Topic: Recommni¢ndation for Bid Award — Safety Communications Phase 3
Presented By: Dr. George Mihel and Frank Murphy

Presentation:

 Originally approved as one project by ICCB, the administration separated it for bidding
purposes. Phase 1 included the purchase of a new radio system and radios as well as the
installation of new ADA compliant emergency call boxes. Phase 1 was approved by the Board
at its regular meeting on December 12, 2012. Phase 2 included the purchase and installation of

secufity cameras in the east parking lot of the College. Phase 2-was approved by the Board at its
regular meeting on April 22, 2013.

Phase 3 involves the final phase of the project-and includes the purchase and installation
of cameras for the north parking lot of the College. A bid announcement was placed in the
Dixon Telegraph and Sterling Daily Gazetfe. Seven contractors were provided bid documents
for this phase of the project. Only one bid was received. The bidder, Tri-City Electric, is the
contractor scheduled to begin Phase 2 of this Project on June 1, 2013. The administration

‘beligves that to award Phase 3 of this Project to Tri-City Eleetric will allow the work to-continue

without interruption and that the work will be done satisfactorily. The cost will be paid by
Protection, Health and Safety Funds..

Company Name __Location Bid
Tri-City Electric of Jowa Davenport, IA $51,205

Recommendation:

The administration recommends. the Board approve the bid award for Phase 3 of the
Project to Tri-City Electric Company of lowa in the amount of $51,205.



Sauk Valley Community College.

May 20, 2013
Action Item 4.2
Topic: Recommendation for Bid Award — 2013 Electrical Improvements:
Presented By: Dr. George Mihel and Frank Murphy
Presentation:

In October the Board approved the 2013 Electrical Improvements Project for funding
-through the Protection, Health and Safety tax levy. This project provides for thermal imaging of
existing electrical panels thr oughout the College to identify and document circuit overloads and
report the findings for repair and training of the College maintenance staff.

A bid announcement was placed in the Dixon Telegraph, and Sterling Daily Gazette.
Nine contractors received bid documents. The base bid was for work to be done on the main
campus building, with the alternates listed to include T-1, T-2 and the Grounds Garage (T-3).
Three bids were réceived for this project.

Vendor Base Bid Alternate | Alternate | Alternate Total Bid
T-1 T-2 T-3

Herzig Engineering $22,000 $5,500 $3,000 $3,000 $33,500
Kansas City, MO
Kelso-Burnett Co $99,000 $15,100 $8,200 $8,200 $130 ,500
Rockford, IL
Ballard Engineering $115;200 38,500 $8,500 $8,500 $140,700
‘Rockford, IL

‘The low bidder, Herzi g Engineeting, is a consulting engineering firm, specializing in arc
flash studies and thermal imaging; and we are-confident that the work-will be done satisfactorily.
The cost will be paid by Protection, Health and Safety Funds.

Recommendation:

The administration recommends the Board approve the bid for the 2013 Electrical
Iniprovements Project from Herzig Engineering in the amount of $33,500 to be paid with
Protection, Health and Safety funds.
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Sauk Valley Community College

May 20, 2013
Action Item 4.3
‘Topic: Program Discontinnation,
Presented By: Dr. George Mihel and Alan Pfeifer

Presentation:

'The wind energy program flourished for a few years during which time at least 20 student
started excellent careers in the wind industry, A recent survey showed that 85% of our graduates
have/had jobs in the wind industry, Most of these have jobs in the wind energy sector locally.
Some-students exited the program early for jobs in the wind industry others move to.employment
in the energy sector (nuclear energy) prior to completion.

Similar programs in the region have experienced a decline in enrollmeént due to the downward
turn in the iridustry. Factors for the decling include unceftainty in government regulations
including the production tax credit, increase in the cost of wind turbines, electrical infrastructure,
drop in the price of electricity, and local perceptiors of the industry and wind turbines.

Currently one student is enrolled for the Advanced Certificate, who will b_e_ allowed to
complete the program and two students who have registered for the fall who will be directed to

-other programs or - will be offered a change in major to either our solar program or sustainable

technology program, We will retain a wind energy course as part of our sustainable technology
“green energy’” program.

Recommendation:

The admiinistration requests that the Board approve the discontinuation of:the Wind
Energy Program effective for the fall, 2013 semester.




