SAUK VALLEY COMMUNITY COLLEGE

'BOARD OF TRUSTEES
AGENDA
Third Floor Board Room September 23, 2013
Dixoi, IL 7:00 p.ni.
1.0 Call to Order
2.0 Consent Agenda
2.1  Approval of Agenda
2.2 Approval of Minutes August 26, 2013
2.3  Treasurer’s Report
24  Bills Payable
2.5 Payrolis
August 30, 2013 $228.872.22
September- 13, 2013 $260,197.13

3.0

4.0

5.0

6.0

2.6 Budget Report
2.7  Request to Serve Alcohol

Reports/Information

3.1  President's Report
3.2 Reports/Comments from Board Members

3.3 Communication from Visitors
34  Board Policy Review:— Board Policies: 403.01 Affirmative Action;

403.02 Non-Discrimination in Employment and Student Relations and
404.01 Appomtment of College Staff
3.5 Board Self-Evaluation

Closed Session — (Appointment, émploynient, compensation, discipline,

performance. or dismissal of specific employees of the College; pending litigation
‘probable or imminent)

Action Items

3.1 Board Policy 401.01 Personnel Classifications and
Definitions — First Reading

5.2  Applicant Tracking Software Purchase

5.3 President’s Evaluation

Adjournment



SAUK VALLEY COMMUNITY COLLEGE BOARD OF TRUSTEES MEETING

MINUTES
September 23, 2013

T'he Board of Trustees of Sauk Valley Community College met in regular session at 7:00 p.m. on
September 23, 2013 in the Board Room at Sauk Valley- Community College, 173 Iilinois Route

#2: Dixon, Illinois.

Call to Order:

SVCC Staff:

Absent:

Consent Agenda:

President’s Report:

Chair Bollnian called the meeting fo order at 7:00 p.m, and the.
following members answered roll call;

Andrew Bollman Lisa Wiersema
Robert Thompson. Margaret Tyne
Scott Stoller Paula Meyer
Ed Andersen

President George J. Mihel

Attorney Tony Miller

Academic Vice President Alan Pfeifer

Director of Business Services Melissa Dye

Coordinator of Marketing and Public Relations Rachel Marco
Faculty Member Michelle Barkley

Faculty Member Amy Jakobsen

Faculty Member Nina Dulabaum

Director of Human Resources Kathr yi Snow

Security Supervisor Brian Beckman

Administrative Assistant Debra Dillow
None

It was moved by Member Tyne and seconded by Member _
Wiersema to approve the Consent Agenda. In a roll call vote, all
voted aye, Motion carried.

Dr. Mihel provided the Board with a list.of upcoming athletic and
college events and invited the Board to attend. Dr. Mihel asked the
Psychology faculty o present to the Board, Dr. Amy Jakobson,
Michelle Barkley, and Dr. Niha Dulabaum provided the Board
with the latest happenings in the Psycholo gy Department and
future plans as well as current teaching strategies. Dr. Mihel
distributed the Community Report provided by the Marketing
Department and also. provided enroliment and transfer information.



Board Policy Review:

Reports:

Board Policy 401.01
Personne] Classifications
and Definitions — First
Reading:

Applicant. Tracking,
Software Purchase:

Adjournment:

Next Meeting:

September 23, 2013
Page 2

Dr. Mihel reviewed Board Policy 403.01 Afﬁnnatlve Action;
403.02 Non-Discrimination in Employment and Student Relations
and 404.01 Appointment of Collége Staff and will not recommend
any changes.

ICCTA Report: Member Bollman reported fecent items of
legislation that were discussed at the ICCTA meeting,

Foundation: None
Student Trustee Report: None

It was moved by Member Andersen and seconded by Member
Stoller that the Board Policy 401.01 revision be tabled for:

~more direction from legal counsel. In a roll call vote, all voted aye.

Motion carried.

It was moved by Mémber Stollet and seconded by Member
Andersen that the Beard approve the purchase of the People
Admin/Rectuiting/Applicant Tracking Software in the-amount
of $11,000. Tn a roll call vote, all voted aye. Motion carried.

Since the scheduled business was completed, it was moved by

Member Stoller and seconded by Member Meyer that the Board

adjourn. In a roll call vote, all voted aye. Motion carried.

‘The meeting adjourned at 8:00 p.m.

The next regular meeting of the Board will be at 7:00 p.m. on

Qctober 28, 2013 in the Board Room..

Respectfully submitted,

WA
(‘\; /\ i /) A M

Lisa Wiersema, Secretary



SAUK VALLEY COMMUNITY COLLEGE

BOARD OF TRUSTEES - TREASURER'S REPORT
As of August 31, 2013

CHECKING ACCOUNTS INTEREST BATE cmpcmmoinss
INTEREST BEARING ACCOUNTS RATE AMOUNT
General Account - Sterling Federal Bank 0.150 $1,993,148.57
Trust Account (Parking lot) - Sterling Federal Bank 0.150 $107,650.00
[llinois Funds - Firstar Bank, Springfield 0.014 6,885,302.89
SUBTOTAL 8,986,101.46
MONEY MARKET
PMA Financial Network, Inc. 1.000 699,589.90
SFB Investment Center 0.000 696,092.51
SUBTOTAL 1,395,682.41
TOTAL CHECKING ACCOUNTS $10,381,783.87
INVESTMENTS MATURITY
FINANCIAL INSTITUTION DATE
Farmers State Bank, Sublette 11-13-2013 0.220 1,000,000
First National Bank, Amboy 01-21-2014 0.150 500,000
Farmers State Bank, Sublette 02-17-2014 0.350 1,010,052
SUBTOTAL 2,510,052
PMA FINANCIAL NETWORK YIELD PRICE
State Bank of India CD 09-23-2013 1.000 248,059.52
Discover Bank CD 09-30-2013 1.000 248,084.32
Federal Home Loan Bank 09-12-2014 1.375 642,632.70
Federal Home Loan Bank 12-12-2014 2.750 500,456.95
Federal Home Loan Bank 12-12-2014 1.250 682,506.00
GE Cap Financial Inc 02-24-2015 1.050 248,739.04
Ally Bank 08-10-2015 1.100 249,101.12
Sallie Mae Bank/Murray 08-10-2015 1.100 249,101.12
Union Bank NA 09-28-2015 1.000 200,730.00
Federal Home Ln Mtg Corp 03-19-2027 3.000 452,340.00
Federal Natl Mtg Assoc 11-26-2027 2.500 511,386.00
Federal Home Loan Mortgage Corp 01-18-2028 3.000 348,172.00
Federal Natl Mtg Assn 07-30-2032 3.550 467,725.00

SUBTOTAL

SFB INVESTMENT CENTER - CHALLENGE GRANTS

$5,049,033.77

Goldman Sachs Bank 10-21-2013 1.050 250,000.00
Bank of China-NY 04-24-2014 0.400 250,000.00
Safra National Bk of NY 07-31-2014 0.400 250,000.00
Mizuho Corp Bank USA 08-07-2014 0.350 250,000.00
Enterprise Bank 08-28-2014 0.300 250,000.00
State Bank of India-NY 07-29-2015 0.750 250,000.00

1,500,000.00



TOTAL INVESTMENTS

-, SEB INVESTMENT CENTER - FUNDING BONDS

" Beal Bank USA._ 01-22:2014
Bank of Baroda 01-23-2014
GE Capital Bank-Salt Lake City, UT 04-21-2014
Ally Bank 01-26-2015
Discover Bank 01-26-2015
Plainscapital Bank 02-17-2015
Amer Expre Centurion Bank 07-27-2015
GE Capital Bank-Draper UT 08-10-2015

0.250
0.300
0.350

0.650
0.450

0.450
0.700

0:700

250,000.00
250,000.00
250,000.00
250,000.00

250,000.00

250,000.00
250,000.00

250,000.00

2,000,000.00

$11,059,086.15
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Sauk Valley Community College
September 23, 2013

Agenda Item 2.7

Topic: Request to Serve Alcohol
Presented By: Dr. George Mihel and Sharri Miller
Presentation:

On Friday, November 15, 2013, the Sauk Valley Community College Foundation is
requesting to serve alcohol at an evening event for the opening night of the fall play “End of

‘Days” that will be performed at the College.

Recommendation:

The administration requests-that the Board approve serving alcohol during the opening
night of the fall play “End of Days” event to be held at Sauk Valley Commumty College on
Fr1day, November 15, 2013.




Board Policy Review

Board Policies:

Board Policy 403.01
Affirmative Action

Board Policy 403.02 Non-
Discrimination in Employment
and Student Relations

Board Policy 404.01
Appointment of College Staff




403.01 Affirmative Action

Sauk Valley Community College shall utilize Affirmative Action as required by law.
The College has adopted an Affirmative Action Plan. Copies of this document are available:in
the Leaming Resource Center, the office of the Dean of Student Services; and in the office of
Human Resources. The Sauk Valley Community College Affirmative Action Plan cornitains a
grievarce procedure that any eniployee, employment applicant, student, or student applicant may

obtain by contacting the Director of Human Resoutces.

2/12/79
3/23/87
8/26/91
8/23/93
1/26/98
9/27/07




p 405

403.02 Non-Discrimination in Employment and Stadent Relations

Sauk Valley Comiinity Collége is an equal opportunity employer and is-committed to
an effective policy of non-discrimination and equal opportunity in all employee and student
relations. Except to the extent and subject to the exemptions permitted bf_law‘,- no qualified
employee or student shall be excluded from employment or educationat opportunity, be denied.
benefits, or be subjected to discrimination on the basis of race, color, religion, national origin,
ancestry, age, sex, .sexual orientation (as that tetm is defined in the Tllinois Hurhan Rights Act),
marital status, handicap, military status or unfavorable discharge from military service classified

as Re-3 or the equivalent theréof.

1/26/98
4/25/05




404.01 Appointment of College Staff

A. Administrative staff and full-time instructional facrilty shall be recommended by the
President subject to the approval of the Board of Trustees.

B. Support and professional/technical staff shall be interviewed and recommended for
appointment by their appropriate supervisors. Salary recommendations shall be reviewed by the
Director of Humian Resources and all support and professional/technical staff appointments shall be
subject to'the approval of the President:

C. All appointments shall'be within prescribed budgetary provisions and in accordance with

classifications, wage rates, and schedules. Exceptions to the above shall require specific Board dction.

2/12/79
12/197/83
11/28/94
6/28/04
9/27/07
1/24/11



Sauk Valley Community College
September 23,2013

_.Action Jtem 5.1

Topic: Board Policy 401.01 Personnel Classifications and
Definitions — First Reading

Presented By: Dr. George Mihel

Presentation:

In accordance with the directive from the Board, to update, remove unnecessary
procedural language, and to clarify policies, the administration is requesting Board Policy 401.01
Personnel Classifications and Definitions for first reading,

The recommended revision is on the following page.

Recommendation:

The administration recommends. the Board approve the revised Board Policy 401.01
Personnel Classifications and Definitions for first reading;




401.01 Personnel Classifications and Definitions

A. Definitions.

1. Contractual employees Gontractual-employess are hired by the Board-of Trustees
President for a specific -_per'itjd of time to carry out the objectives of the special projects funded in
whole or in part by an external agency for a specific and restricted purpose without obligation on
the part.of the. College or expectations that the College will continue the employment beyond the
terms of the contract. These employees will not have academic rank, or ferure but shall be

entitled to salaries and benefits as specified by the Beard-of Frustees President in a salary plan

developed for use in their special circumstance.

Continued employment shall be subject to a pesitive anntla'i.evaluation and the continued

funding of the position in the project or program for which they were hired. Said-employees

I the Beard President and/or the external agency shall determine that it is necessary to

discontinue @ project or program, written notice of termination of employment shall be given to

all affected. emp_l_oye_es.

2. Full-time employees Employees-who are scheduled aﬁd:'fegulaﬂy work a full 40 hour
week as in the case of administrators, support, and professional/tectinical staff or full load as
defined by H-adimin '
are scheduled and regularly work 30 hours or more per week are eligible for pro-rated
benefits. |

3. Part-time employees are scheduled and consistently work less than 30 hours per
eeﬂﬂdefed—pﬂﬂ—ame— Faculty who teach eleven (11) fﬂ’v‘f&f—ﬂi&ﬁ—%ﬁé} credit hours per week or

less per acddemic semester shall be considered part-time.

4, Permanent employee —-permanent-empleyee is a full-time or part-time employee
who works on a contmumg- basis through the academic or calendar year.

~ the faculty contract. Employees who

week.




5. Temporary (short-term) employee —An-employee appointed for a short period of time

(less than one year) and who may be terminated at any time.

6. Term employee —A-term-employee is appointed for a specific period of time, normally
for.one year—Suek A ppointments automatically expire at the end of the agreed term.

7. Tenured Employee ] _ : _ has been granted tenure. Tenure
applies to all full-time "f_aculty members employed by the institition when qualified as provided.

by the tenure provision of the Tllinois Public Community College Act (Article IIIR) and-issot

1. Confidential employee —Any-employee who, (a) in the regular course-of his/her duties
assists, and acts in a confidential capacity to persons whio formulate, determine, and effectuate
management policies with regard to labor relations or who, (b) in the regular course of histher
duties has access to information relating to the effectuation or review of the employer's collective
bargaining policies.

2. Managerial employee —Asn-individual-whe is engaged préedominantly in executive and
management functions and is charged with the responsibility of directing and effectuation of such

management policies-and practices.

3. 4 Professional employee —An-esmpleyee is engaged in work (a) predominantly

intellectual and varied in character as opposed to routine, mental, manual, mechanical,-. or
physical; (b) inv"ollvin'g consistent exercise of discretion and judgment in its performance; (c) of
such-a character that the output produced or the result .acc_omplished_,_carmot. be standardized in
relation to'a given period of time; and (d) requiring knowledge of an advanced type ina field of
science or learning customarily acquired by a prolonged course of specialized intellectual

instruction and study.




e

C. Classifications
The College staff is made up of the following personnel classifications or categories:
1. Administeative-Personnel Administrators are twelve (12) month full-time professional

staff members whose primary duties are managerial, confidential, and supervisory in nature.

Duties are also these described-ister-alia, in policy 203.01.
2. Support staff —Suppertstatf include all clerical and maintenance personnel. Some

support staff are confidential employees gs-¢
3. Instructional faculty —A—l—l—s’e&fﬁmembefs—“%ese— primary duties are instructional and
instructional support. -Sueh-persens Instructional faculty are professional employees. as-defined
4. Professional/fechnical staff —Professional/technical staff ate-these-who work urider the

Supervision of a professional staff member or an administrator. Such persons may be a

confidential employee, -depe_ndiﬁg upon the responsibility of the pos’ition.

2/12/79
12/19/83
3/23/87
11/28/94



Sauk Valley Community College

September 23, 2013
Action Item 5.2
Topic: Applicant Tracking Software Purchase
Presented By: Dr. George Mihel and Kathryn Snow

‘Presentation:

A committee comprised of Kathryn Snow, Chris Shelley, Alan Pfeifer and Melissa Dye:
reviewed five applicanit tracking software systems (People Admin, NEOGOV, ADP, Appli-trak,
and Ellucian).

Two software systems met the requirements needed for the college and they are listed
below. The People Admin Recruiting/Applicant Tracking system will standardize our hiring
practices, automate coinmon recruiting functions (pre-qualifying, ranking, and comparing
candidates), and enable usto customize applications.

Vendor Product Cost One Time
Implementation Fee
People Admin Annual Recruiting
Applicant Tracking/ | $7,000 per year $4,000
License '
Ellucian Talent Management | $13,520 per year $108,300
Recommendation:

The administration recomimenids the Board approve the purchase of the People Admin
RecmltmglApphcant Tracking Software in the amount of $11,000.




Sauk Valley Community College
September 23,2013

Action Item 5.3

Topic: President’s Evaluation

Preserited By: Board Chair

Presentation:
The Board of Trustees has conducted an annual evaluation of the President.
Recommendation:

Board of Trustees to determine.



