Sauk Valley Community College
October 24, 2016


Agenda Item 3.1.1

Topic:			WIPFLi – 2016 Audited Financial Statement

Strategic Direction:	Goal 3, Objective 3 – Improve the efficiency of College operations
 
Presented By:		Dr. David Hellmich and Melissa Dye

Presentation:
Richard Wells, CPA from Wipfli LLP, is present to review the 2016 audited financial statements and answer questions. 


Sauk Valley Community College
October 24, 2016


Agenda Item 3.1.2

Topic:			Clery Report  

Strategic Direction:	Goal #4, Objective – The College will be proactive and responsive to community needs.

Presented By:		Dr. David Hellmich and Dr. Steve Nunez

Presentation:
Sauk Valley Community College’s 2016-17 Annual Safety and Security Report is published in compliance with the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act (“Clery Act”), the State of Illinois Campus Security Enhancement Act, and Violence Against Women Act (VAWA).
This report addresses Sauk’s policies, procedures, and programs concerning safety and security.  Statistics for three prior years are included for certain types of crimes reported to have occurred on campus and on public property immediately adjacent to the campus.[image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif]  It is available on the College’s website at the following address: https://www.svcc.edu/departments/irp/ reporting/campus-security-report.pdf.



Sauk Valley Community College
October 24, 2016


Agenda Item 3.1.3

Topic:	Budget Discussions

Strategic Direction:	Goal 3 – The College will maintain an appropriate operating fund surplus.

Objective 1 – Identify and implement methods to increase revenues
Objective 2 – Identify and implement methods to decrease expenses
Objective 3 – Improve the efficiency of College operations

Presented By:	Dr. David Hellmich, Dr. Jon Mandrell, and Melissa Dye

Presentation:
	The College continues to monitor its budget and is having broad discussions with community educators, students, faculty, and staff regarding projected deficits.  Presented are up-to-date budget projections and the draft Decreasing Deficit Exercise.
	The focus of these discussions is currently Sauk Scholar, dual credit, and athletic waivers because any changes to current practices should be made by November 1 to take effect in FY 2018.
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FY 16 Actual FY 17 Budget FY 17 Proj
Revenues
Property Tax 4,833,098 4,870,879 4,870,879
State Funding 392,540 1,602,370 525,873
Tuition & Fees 4,631,140 4,954,700 4,750,207
Other 187,348 357,000 357,000
SURS On Behalf 3,745,713 3,280,000 3,280,000
   Total Income 13,789,839 15,064,949 13,783,959


Expenditures
Salaries 7,648,146 7,796,654 7,624,654
Benefits 1,409,479 1,463,672 1,440,672
CIP Contribution 33,665 31,960 31,960
Contractual Services 791,660 836,344 836,344
Materials & Supplies 530,204 604,995 604,995
Travel 108,764 139,480 139,480
Utilities 411,827 492,700 492,700
Waivers 932,142 997,600 997,600
Other 35,798 255,928 255,928
SURS on Behalf 3,745,713 3,280,000 3,280,000
   Total Expenditures 15,647,399 15,899,333 15,704,333


Net increase/(decrease) (1,857,560)    (834,384)        (1,920,374) 
Fund Balance, End of Year 6,456,824 5,622,440 4,536,450
% of fund balance 41.3% 35.4% 28.9%


Assumptions:
Tuition rate change $5 $7 $7


EAV change 1.1% 0.0% 0.0%
State Funding Change -10.0% 500.0% 34.0%


Enrollment change -6.8% 0.0% -2.8%
CPI change 1.0% 0.0% 0.0%


Medical change 4.0% -2.0% -2.0%
CIP Contribution 0.50% 0.50% 0.50%


Faculty salary change 3.0% 3.00% 3.00%
Adjunct salary change 3.0% 3.00% 3.00%


Non Faculty salary change 3.0% 3.00% 3.00%


Sauk Valley Community College
Operating Funds Budget Projection


10/19/2016





		2-Year Summary
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Illustration DRAFT for 10/24/16 Board of Trustees Meeting Deficit Reduction Initiatives


Decreasing Deficit Exercise


Beginning Projected Deficit*:    (1,910,881)    (1,910,881)    (1,910,881)
 FY18  FY19  FY20 


Budget Initiatives
 Potential 
Savings 


Possibly 
Implement Variable


 (Increase) / 
Decrease 


 (Increase) / 
Decrease 


 (Increase) / 
Decrease 


Expenses: 2018
Implement student printing (FY17 saving)                6,500 Y
Cut less grass by expanding the prairie (FY17 savings)                1,500 Y
Implement four-day work week @ 38 hours (4x9.5) for May-
June (FY17)            (19,869) Y  0  0  0 
Reduction in phone expense due to Spyglass study              18,000 Y           18,000           18,000           18,000 
Increase fee of Installment Plan ($15 is raising only $15,000 
not covering $30,000 expense)              15,000 Y           15,000           15,000           15,000 
Move away from College vehicles                3,200 Y             3,200             3,200             3,200 
Eliminate personal printers (phase out)                3,000 Y             3,000             3,000             3,000 
Reduce Athletic Waivers (%)           240,000                   -                     -                     -   
Reduce Dual Credit Waivers (%)           193,000                   -                     -                     -   
Reduce Sauk Scholar Waivers (%)           250,000                   -                     -                     -   
Reduce SVCC Staff Waivers (%)              79,000                   -                     -                     -   
Reduce Student Activity Waivers (%)              25,000                   -                     -                     -   
Give staff 3% stipend instead of raise (FY17)           123,000         123,000         123,000         123,000 
Through normal attrition, reduce personnel costs (Institute a 
hiring "hard frost") % of total salaries and benefits              92,923                   -                     -                     -   
Give Faculty/staff a raise              77,000                   -                     -                     -   
Give Faculty/staff a stipend instead of raise              77,000                   -                     -                     -   
Reverse decision to implement four-day work week @ 38 
hours (4x9.5) for May-June (FY18)            (42,773)                   -                     -                     -   
Implement a staff four-day work week @ 36 Hours (4X9)           350,000                   -                     -                     -   
Implement a staff four-day work week @ 38 Hours (4X9.5)           137,757                   -                     -                     -   
End part time paid holidays                4,367                   -                     -                     -   
Implement staff furlough day(s)                     -                     -                     -                     -   
Revenues:
Increase tuition by $                     -                     -                     -                     -   
Increase paid enrollment by %                     -                     -                     -                     -   
Increase alternate revenue sources                   -                     -                     -   
Transfer working cash interest (%)           437,000                   -                     -                     -   
Transfer bookstore commission to operations rather than 
student activities              30,000                   -                     -                     -   
Ending deficit balance:    (1,766,681)    (1,766,681)    (1,766,681)
Ending FY17 Fund balance if no state funding     4,781,737     3,015,056     1,248,375 
Ending FY18 Fund Balance     3,015,056     1,248,375       (518,306)


19.1% 7.9% -3.3%
 Need to input 
number 


* Beginning projected deficit is FY17 deficit
if college only receives $525K in stop gap 
funding, assumes only get that for FY18-20
no increase in salary, benefits or expenses 
no additional tuition or tax revenue
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