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Review of Mission, Vision, Values, and Strategic Plan

Sauk Valley Community College is dedicated to teaching and scholarship
while engaging the community in lifelong learning, public service, and
economic development.

Sauk Valley Community College will be a leader in student achievement
while expanding access to higher education across the Sauk Valley
region.

Sauk Valley Community College respects the worth and dignity of all
people; stands for integrity and fairness; and encourages responsibility,
accountability, and persistence in a caring, supportive environment.

Dr. David Hellmich and Joe Strabala-Bright

The College annually seeks to review its mission, vision, values, and strategic plan to ensure
they still reflect the needs of the community and the direction of the Board of Trustees. Sauk’s
mission, vision, and values are presented above, and the strategic plan, which has three distinct
sections (Goal 1: Increase Access to Educational Opportunities, Goal 2: Increase Academic
Achievement, and College Health Metrics) are presented below.

Research and Planning has been working with Information Technology Service to utilize
Tableau, a software package creating enhanced data visualizations that allow for the creation of
drilldown screens in the online dashboard. These screens will give viewers a more in-depth look at
Sauk’s progress on our key performance indicators related to the mission, vision, values, and

strategic plan.



Strategic Plan
Goals: Strategic activities that will move the College toward its vision
Objectives: Tactical activities that will enable the College to achieve its goals

Goal 1. Increase Access to Educational Opportunities
Objectives
1.1. Identify and remediate barriers to student access
1.2.  Be responsive to community needs by offering new and appropriate academic programs and

classes

1.3.  Be operationally efficient in order to maintain a low cost of attendance for students
1.4.  Expand appropriate customized training opportunities based on community need
1.5. Expand appropriate personal and professional development opportunities based on community

need

1.6. Expand access to Adult Education (G.E.D. and E.S.L.)

1.7. Emphasize summer enrollment opportunities

1.8.  Expand quality online programs and classes

1.9. Increase alternate and appropriate class options (e.g., locations, times, modes)

1.10. Provide opportunities to successfully complete developmental education more quickly
1.11. Provide flexible start times to academic (for-credit) classes

1.12. Expand access to dual-credit

Goal 2. Increase Academic Achievement
Objectives
2.1. Identify and remediate barriers to student success
2.2.  Improve the rate of G.E.D. students who also earn a college credential
2.3.  Improve student persistence (“passing grades”) in developmental education courses
2.4. Improve student persistence (“passing grades”) in college-level face-to-face courses
2.5. Improve student persistence (“passing grades”) in online college-level courses
2.6.  Improve semester-to-semester retention rates
2.7.  Increase student momentum (increase the number of credit hours completed by students each

semester)

2.8. Improve the degree and certificate completion rates
2.9. Improve the student transfer rates to other colleges and universities
2.10. Provide high quality professional development to faculty and staff as it relates to increasing

student success especially for online and developmental education students

2.11. Partner with local secondary schools to improve college readiness

College Health Metrics
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Academics: The College provides quality, contemporary, relevant educational opportunities to the
community.

Student Services: The College provides quality, supportive services to students.

Financial Stability: The College uses its revenue conservatively. The College pursues and utilizes
alternative revenue streams.

Campus Environment: College facilities and grounds are clean and updated. The campus is safe,
secure and welcoming.

Human Resources: The College hires qualified employees and provides adequate benefits to attract
and retain staff. College departments provide professional development opportunities for its faculty
and staff.

Public Service: The College encourages and participates in regular public service.

Economic Development: The College partners with local agencies to encourage the economic
development of the region.

Planning: The College conducts thoughtful, systematic planning to support future operations. Plans
are updated annually or as necessary.



