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Action Item 4.4


Topic:			Protection, Health and Safety Project-Revised 2014 
[bookmark: _GoBack]Gymnasium Improvements Project

Presented By:		Dr. George Mihel and Frank Murphy


Presentation:


	In October the administration approved the 2014 Gymnasium Improvements Project to be funded through Protection, Health and Safety funds as part of the annual tax levy.  This project scope proposed cleaning loose asbestos (ACM) from the suspended ceiling panels, replacing the existing light fixtures, and then constructing an encapsulation structure between the concrete beams in the gym ceiling to isolate the ACM and protect it from exposure to damage. 

	Through discussions with the engineer, it was determined that the original project would not adequately contain the asbestos and there would be the risk for additional damage to the ACM should the panels need to be removed for maintenance purposes.  The administration directed the engineer to revise the project to include the complete removal of the existing ACM from the gym ceiling as well as removal and replacement of the existing ductwork and lighting fixtures.  This new project will also remove ACM from the air handling room that serves the gym. 
  
	In accordance with ICCB administrative rule 1501.605 the College is required to obtain ICCB approval for changes to the budget/scope of previously approved projects.   The original project budget was approved at $400,000 to be paid by the 2013 Protection, Health, and Safety Fund levy.  The new proposed budget for this project is $543,000, with the additional $153,000 to be paid from excess Protection, Health and Safety funds.

Recommendation:

The administration recommends the Board approve the additional $143,000 requested to total $543,000 Revised Gymnasium Improvements project to be paid with excess Protection, Health and Safety funds, authorize the Board Chair and Secretary to sign the required documents, and direct the administration to forward the request to ICCB for action.
