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BOARD OF DIRECTORS MEETING
FRIDAY, FEBRUARY 20, 2026, 9:30 A.M.


VIA ZOOM

Agenda

I. Call to Order

II. Roll Call

III. Public Comment

IV. Approval of Minutes from the September 26, 2025 Board of Directors Meeting. 

Action:		Motion to approve the minutes from September 26, 2025 Board of Directors Meeting. 

V. New Items

A. Review of the December 31, 2025 Treasurer’s Report

Action:		Motion to approve the December 31, 2025 Treasurer’s Report. 

B. Review of the December 31, 2025 Actuarial Report and Funding Estimates

C. Insurance Market Update and Strategy

D. 2026 Renewal Budget 

E. 2026 Dividend Plan Discussion

F. Other Items

VI. CCMSI Report

VII. Safety Committee Report

VIII. Meeting Calendar

IX. Adjournment
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